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Ilepeuenv kKomnemenyuil U UHOUKAMOPOE OOCMUNCEHUA KOMNEMEHYUIL C YKAZAHUEM IMAN08 OPMUPOBAHUSA 8 nPoUecce 0CB0EHUA OUC-
UUNTUHDL
Komnerenmus:
[TK-3 CriocoOeH oCyIIECTBISITh CTPATETUYECKOE TIAHUPOBAHUE XO3SIUCTBEHHON S TEIILHOCTH MPEANPUATHS, 3D (PEKTUBHO pacTipeaensiTh UMEIOIIHECS
pecypchl M MPOU3BOJICTBEHHBIC MOIITHOCTH.
WNHukaTopsl TOCTUKEHUS KOMITETEHIIUN:
I1K-3.1 3naeT hakTopbl pe3yNbTaTUBHOCTH XO3SUCTBEHHOW JACATEIHPHOCTH NMPEANPHUATHS B CTPATETHYECKON MEPCIEKTUBE; COCTaB B CTPYKTYPY
MIPOU3BOJICTBEHHBIX PECYPCOB MPEANIPUSATHS; TAPAMETPHI IPOU3BOICTBEHHBIX MOIIHOCTEH MPEATPHUATHUS; MOKa3aTeIl d3PPEKTUBHOCTH UCTIOIb-
30BaHMs IPOU3BOACTBEHHBIX PECYPCOB U MPOU3BOICTBEHHBIX MOIIIHOCTEH;
[1K-3.2 YMeer pa3pabaTsiBaTh CTpATETHUSCKUE TUIAHBI TTOBEICHUS MPEIIPHUITHS HA PHIHKE, BBITYCKA U peaM3aIiK MPOIYKIHH, (PUHAHCOBO-
WHBECTUIIMOHHBIE TUIaHbI U JPYTUE; PEATU30BbIBATH YIIPABICHYECKUE (PYHKIIMH B YCIOBUSX OMPAaHUYCHHOCTH PECYPCOB M MPOU3BOICTBEHHBIX
MOIIHOCTEH ¢ y4eTOM MaKcHMH3aIK () (GEKTUBHOCTH UX UCIIOJIb30BAHNS,
[1K-3.3 Bnageetr MoensiMu U MHCTPYMEHTAMH CTPATETUYECKOT0 MIIaHupoBaHus, TakuMu kak SWOT-ananus, cucrema cOaaHCUPOBAHHBIX T10O-
kazareneil, matpuua bKI' u npyrue.
Komnerenmnus:
[TIK-6 CriocobOeH miaHupoBaTh HHHOBAIMOHHBIC MPOIYKTHI M YIIPABISATH MX MPOJBIKCHUEM, B TOM YHCJIE TPOBOANTH MAPKETHHTOBBIC UCCIICIOBAHHUS
HOBBIX PBIHKOB COBITA.
NHaukaTophl TOCTHKEHUS KOMITETEHIIUN:
I1K-6.1 3HaeT 0OCHOBBI IPOIYKT-MEHEIKMEHTA; COACPKAHKE MPOLIEAYpP MIIAHUPOBAHUS U MApPKETHHTA MPOAYKTOB; MOTPEOUTETHCKHE CBOMCTBA
1 TpeOOBaHMS K KaUe€CTBY MHHOBAIIMOHHBIX MPOIYKTOB B chepe nmpodecCuoHaTbHOM NeATeTbHOCTH MOTEHIIMAIbHBIE PHIHKH COBITA M KaHAJbI
MPOJIBM>KEHUS] MTHHOBAIIMOHHBIX ITPOIYKTOB;
[TK-6.2 YMeer maHupoBaTh MPOU3BOACTBO M PEATH3AITHIO TIPOAYKTA Ha BCEX CTAIUSIX €ro )KH3HEHHOTO ITUKJIA; OCYIIECTRIISITh MAPKETUHTOBOE
MPOJIBM>KEHNE MHHOBAIMOHHBIX MPOYKTOB;
[1K-6.3 Bnajieer TeXHOJIOTHSIMH IJIAHHPOBAHUS M MAPKETHUHTA MTPOYKTOB; METOIaMH MapKETHHTOBBIX MCCIIEAOBAHNN CIIPOCa U KOHKYPCHIIHH.



Koo konmponupy-
eMOoll KOMnemeH-

Omanwvt hopmuposanusn 6 npoyecce 0c60eHUA OUCHUNTIUHDBL
(vkazamo ece memwl uz PI1/])

Haumenosanue OUECHOUYHOZ20

yuu (unu ee ua- Jlexyuu Ilpakmuueckue Jlabopamopmnuie 3a- Kypcoeoit npoexm
cmu) 3anamusn,  aadopa- HAMUA (paboma) cpedcmea
MOpPHbLIL NPAKMUKYM
IIK-3.1 Tema 1-10 Tema 1-10 He npedycmompenut Tema 1-10 Tecm 1, 2, 0oknao, meopueckoe
3a0anue 1, 2, 3, 3a0auu, doknao,
9K3AMeH, KYPCOBOU NPOEKM
11K-3.2 Tema 1 -10 Tema 1 -10 He npedycmompent Tema 1 -10 Tecm 1, 2, 0oknad, meopueckoe
3a0anue 1, 2, 3, 3a0auu, 0oknao,
IK3AMEH, KYPCOBOL NPOEKm
11K-3.3 Tema 1 -10 Tema 1 -10 He npedycmompenut Tema 1 -10 Tecm 1, 2, 0oknad, meopueckoe
3a0anue 1, 2, 3, 3a0auu, 0oK1ao,
9K3AMEH, KYPCOBOL NPOEKm
ITIK-6.1 Tema 1 -10 Tema 1 -10 He npedycmompenst Tema 1 - 10 Tecm 1, 2, doknad, meopueckoe
3a0anue 1, 2, 3, 3a0auu, 0oK1ao,
9K3aMeH, KYPCOBOU NPOEKM
I1IK-6.2 Tema 1 -10 Tema 1 -10 He npedycmompenst Tema 1 - 10 Tecm 1, 2, doknad, meopueckoe
3ao0anue 1, 2, 3, 3a0auu, 0oknao,
9K3aMeH, KYPCOBOU NPOEKM
I1K-6.3 Tema 1 -10 Tema 1 -10 He npedycmompennt Tema 1 -10 Tecm 1, 2, 0oknad, meopueckoe

3ao0anue 1, 2, 3, 3a0auu, 0oknao,
OK3AMEH, KYPCOBOU NPOEKM




Ilepeuensv oyenounvix cpeocme no oucyuniune (MooyJio)

B 4 cemecmpe ons ouno-3aounoti popmvi 006yuenus

Ouyenounvile cpedcmea Kon-60 Min, éannoe Max, oannoe
Tecm 2 20+30 36+48
Teopueckoe 3adanue 1 6 10
Jloknao 1 4 6
Hmozo: 60 100

B 5 cemecmpe ons ouno-3aounoti popmvi 06yuenus
Ouyenounwvle cpeocmea Kon-60 Min, éannoe Max, oanio06
Teopueckoe 3a0anue 2 7+7 12+12
3aoauu 3 6*3 10*3
Jloknao 1 4 6
Oxzamen 1 24 40
Hmozo: 60 100




HlIxana ouenusanus

Indposoe
BbIpaKeHue

Bripaxenue B
0aJsnax:

CioBecHoe
BbIpa:KeHHe

Kputepun onieHKH HHIUKATOPOB JOCTHKEHHS MPU (popMe KOHTPOJIS:

JK3aMeH / 3a4er ¢ OLIEHKOM

3adyeT

5

87 -100

OtnuuHo (3a-
YTEHO)

OlLleHKa «OTJIMYHO» BBICTABJISICTCS CTYICHTY, €CIM TECOPETUUECKOE CONEep-
JKaHUE Kypca OCBOCHO TMOJHOCTHIO, 0€3 MPOoOeIIOB; HCYESPITBIBAOIIE, MTOCTIC-
JIOBATEIHHO, YETKO M JIOTHYECKH CTPOWHO HM3JIaraeT MaTepHall; CBOOOIHO
CIIpaBJISIETCS. C 3aJayaMu, BONPOCAMU U JIPYTMMHU BHUJIAMU MPUMEHEHUS
3HAHU; UCIIOJIB3YET B OTBETE JONOJHUTENIBHBIA MaTepual BCE MPEIyCMOT-
PEHHBIE TPOrpaMMOM 3aJaHUsI BBIIIOJHEHBI, KAYECTBO UX BBIINOJIHEHUS OLE-
HEHO YHCJIOM 0alljIoB, OJIM3KUM K MaKCHMaJbHOMY; aHAITU3UPYET MOTyUYeH-
HBIC p€3y.]]I>TaTI)I; HpOHBHSICT CaAMOCTOATCIIBHOCTb HpI/I BBIIIOJIHCHUUN
3aJaHuM

74 - 86

Xoporo (3a-
YTEHO)

OneHka «XOpOIIO» BBICTABIISIETCS CTYyNEHTY, €CIIM TEOPETUUECKOE COAEp-
KaHWE Kypca OCBOCHO IOJIHOCTBIO, HEOOXOAMMBIE MPAKTHYECKHE KOMIIE-
TEHIIMX B OCHOBHOM C(OPMHUPOBAHEI, BCE TPEAYCMOTPEHHBIE POTPaMMOi
o0y4eHus1 yueOHbIE 3a1aHUsI BBIIIOIHEHBI, KAYECTBO MX BBIIIOJIHEHUS 10CTa-
TOYHO BBICOKOE. CTYAEHT TBEpAO 3HAET MaTepHai, TPaMOTHO M IO CyIe-
CTBY HM3J1araeT ero, He JAOMYyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha
BOIIPOC.

60 -73

VY noBieTBO-
putensHoO (3a-
YTEHO)

OneHka «yZOBIETBOPUTEIBHO» BBICTABISIETCS CTYACHTY, €CIN TEOpETHYE-
CKO€ coJiep)KaHHe Kypca OCBOCHO YaCTHYHO, HO MPOOENbl HE HOCAT Cylle-
CTBEHHOT'O XapakTepa, OOJBIIMHCTBO MPETyCMOTPEHHBIX MPOTrpaMMOi 3a-
JaHWK BBIIOJTHEHO, HO B HHUX HMEIOTCS OMIMOKHW, TpPU OTBETe Ha
[TOCTABJIEHHBIA BOINPOC CTYAEHT JAOIMYCKAeT HETOYHOCTH, HENOCTATOYHO
MpaBWIbHBIE (OPMYJIUPOBKH, HAOIIOAAIOTCS HAPYIICHHS JIOTHYECKOW MO-
CJIEI0BATEIBLHOCTH B U3JIOKEHUU IIPOIPAMMHOI0 MaTEpHAJIA.

OneHka «3a4TeHO» BBICTABIIAETCS CTY-
JIEHTY, €CIIM OTBETHI HA BOIPOCHI IO Te-
MaM JUCLUIUIMHBI IIOCIEN0BATEIbHBI, JIO-
TUYECKU U3JI0KEHBI, JIOILyCKaIOTCS
HE3HAYUTEIbHBIE HENOYETHI B OTBETE CTY-
JIEHTa, TaKHe KaK OTCYTCTBHE CAMOCTOS-
TEJNBHOTO BBIBOJIA, PEUEBBIC OLIMOKH U TIP

Huxe 60

HeynosnerBo-
PUTEITHHO
(1e 3auTeHO)

OneHka «HEYIOBJIECTBOPUTEIBHO» BBICTABISETCS CTYICHTY, €CIM OH He
3HAeT 3HAYMTEIHLHOW YacTH MPOTrPaMMHOI0 MaTepHana, AOIyCKaeT CyIlie-
CTBEHHBIC OIIMOKH, HEYBEPEHHO, C OOJBIIMMH 3aTPYAHEHUSIMHU BBITIOHSET
MpaKkTUYeCKue padoThl, HEOOXOAWMBIE TPAKTHUYECKHE KOMIICTECHIIMH He
chopMHPOBaHbI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX IPOrpaMMoOn 00y4eHuUs
yueOHBIX 331aHUI He BBITIOJIHEHO, KAYECTBO UX BBITIONHEHHS OI[CHEHO YHC-
JIOM GaJIOB, OJIM3KUM K MUHUMAIEHOMY

OLIGHKa «HC 3a4TCHO)» BBICTABJIACTCA
CTYACHTY, €CJIM CTYACHT HC 3HACT OCHOB-
HBIX TTOHATHH TEMBI JUCIUIIIIMHBI, HE OT-
B€YaCT HA JOIIOJHHUTCIIbHBIC 1 HABOAAIINEC
BOIIPOCHI IIpCIioaaBaTeIIA.




KpaTkasi XapaKkTepHCTHKA OLIEHOYHBIX CPe/ICTBA

Ne | Haumenoeanue | Kpamkasa xapakmepucmuka ouenounozo | Ilpeocmaenenue
n/n| oOueHoYHozo cpeocmea OUEHOUHO020 Cpeo-
cpeocmea cmea 6 ponoe

1 2 3 4

1. |Hdoxmnang [IpoaykT camocTosTeIbHON PaboThl CcTyAeH-|TeMbl  JOKIaaoB,
Ta, MPEJCTABIISIONIUN COO0N MyOIMYHOE BbI-|COOOIICHUH
CTYIUIEHHE TIO MPEICTABJICHUIO MOTYyYEHHBIX
pEe3yJbTAaTOB PEIICHUSI OMPE/IeICHHON YyueO-
HO-TIPAKTHYECKOH, yueOHO-
MCCJIEIOBATEIIBCKOW WIIM HAYYHOU TEMBI

2. |TBopueckoe 3a-|YacTHUHO perilaMeHTHPOBAHHOE 3adaHue,|TeMbl TPYyNIOBBIX

JIaHHUE MMEIOIIEe HECTAH/IAPTHOE PEIICHUE U MO3BO-|W/ WM  UHAUBUTY-

JSAIOIIEEe JTUArHOCTUPOBATH YMEHUs, WHTE-|aJbHBIX  TBOpYE-
IPUPOBATh 3HAHUS PA3IUYHBIX O0JacTel, ap-|CKUX 3aJaHui
I'YMEHTHPOBATh COOCTBEHHYIO TOYKY 3PEHUS.
MoskeT BBITIOJTHATBCA B WHAWMBUAYAIBHOM
MOPSAKE WK TPYIIIION 00y4YaroIuXcsl.

3. |Tect CuctemMa CcTaHAApPTU3UPOBAHHBIX 3aJaHui,|@OHA  TECTOBBIX
MO3BOJISIONIAs ABTOMATU3UPOBATh MPOLIEAYPY |3aAaHU
U3MEpPEHUsI YPOBHS 3HAaHUU U yMEHUH 00y-
YaroIerocs.

4. |PazHo- ypoBHe-|Pa3znuyaror 3aauu U 3aJaHUs: Kommiiekt pasHo-

BBIC 3aJa4un H
3aJaHusA

a) PenpoOAYKTUBHOIO YPOBHS, IO3BOJISIO-
IIME€ OLEHUBATh U JUArHOCTUPOBATh 3HAHUE
dakTuueckoro matepuana (6a30BbIE TOHS-
THS, AITOPUTMBI, (DaKThl) U YMEHUE TPABUIIb-
HO HCMOJIb30BaTh CHEUHUAJIBHBIE TEPMUHBI U
MOHSTHS, y3HABAaHUE OOBEKTOB W3YUYCHHsS B
paMKax OIpEAeNICHHOI0 pasjenia JUCLUILIU-
HBI;

0) pPEKOHCTPYKTUBHOI'O YPOBHS, MO3BOJISA-
IOIME OLICHWBATh M JUArHOCTUPOBATh yMe-
HUSI CUHTE3UpPOBaTh, AHAIU3UPOBATH, 0000-
math  (GaKTUYECKHMH U TEOPETHUYCCKUM
Matepuan ¢ GOpMyIUPOBAHUEM KOHKPETHBIX
BBIBO/JIOB, YCTaHOBJIEHHUEM IPUYUHHO-
CJICJICTBEHHBIX CBS3€CH;

B) TBOPYECKOI'O YPOBHS, IO3BOJISIOLINE
OLICHUBATh U JIMATHOCTUPOBATH YMEHHUSI, UH-
TErpupoOBaTh 3HAHUS PA3TUYHBIX OO0JacCTeH,
apryMEHTHPOBAaTh COOCTBEHHYIO TOUYKY 3pe-
HUSL.

YPOBHEBBIX 3aJay
U 3aJaHuN




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotosku: 27.04.07 «HaykoeMkue TEXHOIOTUN U YKOHOMUKA HWHHOBAIIHI»
[Tpoduns/mporpamMmma: YrpapieHUE HHHOBAIIUSIMHU U OPTaHU3alNs HAYKOSMKHUX ITPOU3BOJICTB

TeMbl rpynmoBbIX u/nan HHAUBUAYAJIBbHBIX TBOPYECKHUX 3aJaHui
IO AUCHUIIIIMHE ((CTpaTeFI/IquKOG IIJIAHUPOBAHUCH

Teopueckoe 3aganue 1 (Tema 3)
3aoanue. ChopmMyanpoBaTh LEJIM U MUCCUIO TpeAnpusaTus. IlocTpouTs «aepeBo» Leiei.

Tropueckoe 3aganue 2 (Tema 4)

3adanue. TlpoBecTu aHanu3 BHYTPEHHEH M BHEIIHEH cpenbl npeanpustus. [loaroroButs omnmca-
HUE (XapaKTEepUCTHKY) BEIOPAHHOTO BaMU MIPEIIIPUSITHSL.

Tropueckoe 3aganue 3 (Tema 5)

3aoanue. IlpoBectt SWOT — aHanmu3 BEIOPaHHOTO MPEANPUATHSL.

Kpurepun onenkmu:

Kpumepuu Min Max

Teopueckoe 3adanue 1, ¢ m.u. 6 10

-Kayecmeo cooepircanus pabomol, 3 4

- Hanuuue J0SUYeCKOl CMPYKMypol, 63AUMOCEA3U MENCOY 3 4
pa3pabomaHHou Muccuel u yeusimu,

- AKKYPAMHOCHb 0OpMIEHUSL. 0 2
Teopueckoe 3adanue 2, ¢ m.u. 7 12

-Kauecmeo co0epiHcanus pabomol, 3 4

- epaguueckoe npedcmasieHue pe3yibmamos paboml, 3 4
yuem 63aumoces3u paxmopos;

- AKKYPAmHoCcmov 0opmieHus.. 1 4
Teopueckoe 3a0anue 3, 8 m.u. 7 12

-Kauecmeo cooepicanus pabomol, 3 4

- epaguueckoe npedcmasieHue pe3yibmamos padbomol, 3 4
yuem 63auUMOCEs3U CUTbHLIX U CLAObIX CIMOPOH C B03MONCHO-
CMAMU U Y2PO3aMU;

- AKKYPamHoCms 0Q)OpMIeHUsL. 1 4
Hmozo 20 34




MuHHCTEPCTBO HAYKH U BBICIIEro oOpazoBanus Poccuiickoit dexepannu
HmwxHekaMCKuil XUMUKO-TEXHOJIOTHYECKUI HHCTUTYT ((unain)
(deaepanbHOro TOCyIapCTBEHHOTO OI0/PKETHOTO 00pa30BaTEIHHOTO YUPEIKICHUS
BBICIIIET0 00pa3oBaHus
«Ka3zaHCKui HaAllMOHAJIBHBIN UCCIIEIOBATEIILCKUI TEXHOJIOTMYECKUN YHUBEPCUTET

@akynomem WHPOPMALMOHHBIX TEXHOJIOTHIA
Kagheopa sxoHOMMKY 1 yIIpaBlIeHHUs] HHHOBALUSAMHU

Hampasnenue noaroroku: 27.04.07 «HaykoemMkre TEXHOJIOTUN U IKOHOMUKA WHHOBAIIHII»
[Tpoduns/mporpamMmma: YipapiieHUE HHHOBAIIMSAMH U OPraHU3alKs HAYKOEMKHUX ITPOU3BOJICTB

Tembl nokJIa710B
110 JUCITUITJINHEC «CTpaTemqecxoe HJIaHI/IpOBaHI/Ie»

1. AHanu3 NoJX0A0B K OIPEJCIICHUIO MOHATHUS «CTPATErHueCKUil MEHEIKMEHT.
2. CraHoBJI€HHE U pa3BUTHE CTPATETUUYECKOT0 MEHEIXKMEHTA

3. [IpenmymiecTBa M HEAOCTATKU CTPATETMYECKOTO MEHEKMEHTA.

4. DyHKIUYN CTPATErHYECKOr0 MEHEIPKMEHTA.

S. OTiMuus CTPaTErMYECKOro MEHEHKMEHTA OT CTPATErNUECKOI0 IIIaHUPOBAHUS
6. OTnuyuus CTpATErH4ecKOro MEHEKMEHTA OT ONEPAaTUBHOIO YIIPABICHHUS

7. [IpuHIMIBI CTPATETUYECKOTO MEHEKMEHTA

8. OOBEKTHI CTPATETUUECKOTO MEHEKMEHTA

9. Dranbl CTPATErH4ecKOro MEHEPKMEHTA U UX COJepyKaHUe

10.  Orpacnau MaTepuanbHOrO MPOU3BOACTBA

11. OTpaciu HeMaTepuaaIbHOrO MPOU3BO/ICTBA

12. IloHumaHue cTpaTeruy B SKOHOMHUYECKON JIUTEpaType

13. OcHoBHbIE KpUTEpUH 3PPEKTUBHON CTpaTErUN

14.  Crparernyeckas eauHuua OuzHeca

15. Tunel crpaTeruil npenpuATAN

16.  IlonsTHE U COCTaB KOPIOPATUBHBIX CTPATETUH MPEAPUATUS

17.  TlonsTHe u cocTaB PyHKIMOHAIBHBIX CTPATETUI PEATPUATHUS

18.  DBomronus MOHATHS CTPATETHYECKOTO MEHEIKMEHTA

19.  TIpoGiemMsl CTpaTETHIECKOTO Pa3BUTHS TPEATIPHITHI

20.  IloctpoeHue cTpaTeruii ¢ y4eTOM CTPYKTYPbl IPOMBIIIJICHHOCTH

21. [TocTpoeHne cTpaTeruii ¢ y4eToM CTPYKTYPbI IPEATPUSATUS

22.  Crparernyeckoe ynpasieHHe (MHAHCOBBIMU PECYpCaMu MPEANPUATUN

23.  Crparernyeckoe ynpaBJeHHE CHIPhEBOI 0a3bl MPEIIPUSTHS

24.  Crparernyeckoe ynpapieHHE KaJpOBbIM MOTEHIIMATIAM IPEIIPUATHII

25. Crparernueckuii MAapKEeTUHT U €r0 3HaYEHUE

26.  IlpoBeneHue CUTYaI[MOHHOTO aHAJM3a M €r0 3HAUEHHE Ul Pa3pabOTKU cTpaTerui
27.  @®opMHpOBaHUE CTPATEIHMUYECKUX IENIEH M CTPATEerHy MPEIIPHUSATHS C YIETOM crenu(ukn
oTpaciu

28.  Crparerus u TeXHHYECKast MOJUTHKA MTPEIIPUSTHSI

29.  3HayeHue TeXHOJOIMYECKOTrO YPOBHS MPEANpPHUATHS B pa3paboTKe cTpaTeruit
30.  AHaJuu3 HEONpPEeeIEHHOCTH U IPUMEHEHNE alIbTEPHATUBHBIX CTpaTEerui

31. Crparerusi BHEIIHEAKOHOMUYECKOH eI TeIbHOCTU

32.  Poub opraHu3aiimoOHHON CTPYKTYPHI VISl CTPATETUH

33. Crparerndeckuii MOTeHIMAN OPTaHU3AINH

34.  TlpoexTupoBaHUE CHCTEM YIPABJICHUS

35.  BrausnHue (akTOpOB BHEIIHEH Cpeibl HA pealln3aliio CTpaTeruii



36. O} hEeKTUBHOCTh CTPATETMYECKUX PEIICHUH NMPY TUIAHUPOBAHUM ACATEIHBHOCTH TIPEATIPHUS-
TN

Kpurtepun ounenku:
B Teuenue kaxaoro cemecTpa CTYACHT JOJDKEH MOATOTOBUTH OJUH JIOKJIAT Ha JII0OYI0 W3
MPEJICTABICHHBIX TeM. MaKcHUMallbHasl OIICHKa 3a paboTy cocTaBisieT 6 0aiioB, MUHHMAILHOE
KOJIM4ecTBO 0amioB 4. M3 Hux:

Kpumepuu Min Max
Ilonnoma packpvimus memwi 1 2
Apmucmusm u 861pazumenbHOCMb 8blCIMYNIEHUS 1 1
Hcnonvzosanue cpedcme Ha2isaOHOCMU, MEXHUYECKUX CPeOCm8 1 1
Omeembl Ha 80NPOCYL 1 2
Hmozo 4 6




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOT0 TOCYIaPCTBEHHOTO OI0IKETHOTO 00Pa30BaTEIBLHOTO YUPEKICHHS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotosku: 27.04.07 «HaykoeMkue TEXHOJIOTUH U YKOHOMUKA MHHOBAITHI»
[Tpoduns/mporpamMmma: YrpapieHUE HHHOBAIIUSIMHU U OPTaHU3alMs HAYKOSMKHUX MTPOU3BOJICTB

Tect
0 TUCHUIUTUHE (MOy o) «CTpaTernyeckoe niaHupOBaHUE

Tecr 1 (Tema 1-2)
1. ITonsiTue oTpaciu 6GazupyeTcst Ha CIEIYIONINX OCHOBHBIX PU3HAKAX:
A) 00bEKTUBHOCTH (TOYHOCTb, JIOCTOBEPHOCTH);
b) 00uHOCTE TEXHOIOTHI ¥ 000PYIOBAHHUS;
B) oGmHOCTS IPEIMETOB TPY/A;
') o6mHOCTE MPOQECCHOHANTBHOTO COCTAaBa KaIPOB.

2. OTpacib 5KOHOMUKHU:

A) 310 00BETMHEHNE PEANPUATHI, Oa3UpyIOlIeecs Ha OTPACIEBBIX CBS3SX;

b) npencrasnsger co00il COBOKYMHOCTh MPEAIPUATHN, HA KOTOPHIX MPOU3BOJCTBO OTPACIEBOIO
IPOAYKTa COCTaBJsIeT OOJBIIYIO YacTh UX BBITYCKA M KOTOPBIE OTHOCATCS K OAHOMY M TOMY K€
BEJIOMCTBY (UJIM HHOMY aIMUHUCTPAaTUBHOMY OpraHy);

B) BKiII04aeT 0THOPOIHBIE BU/IBI IEATEIILHOCTH 0€3 ydeTa BEJOMCTBEHHOM MM KaKoi-Tnb0 MHOM
MIPUHAJICKHOCTH TIPOU3BOIATEIEH;

I') npencraBnser cob60it X035 CTBEHHBIE CHCTEMBI IPEANPUATUNA U OpraHU3aLn.

3. Ha aToii cTanuu *KU3HEHHOTO IUKIIA OTPACIIU MPOIYKIIMS HAYWHAET MOIH30BATHCS CIIPOCOM Yy
Bce OOJIBIIIETO YHMCIIa TOKyHaTele, 00beM MponaX OBICTPO YBEITHMUYWBAECTCS, IMOSIBIISETCS TPH-
OBLITb, 00bEMBI KOTOPO# OBICTPO HapacTarT. Peub uaer o cTaauu )KU3HEHHOTO 1IUKJIa OTPACIIH:

A) poxnenue; b) pocr; B) 3penocts; I') crapocTs.

4. Tlpeanpusarus, paboTaroniye B OTPACHsIX, HaXOJAIMIMXCSA Ha CTAAUM KM3HEHHOrO IMKJIA «CTa-
POCTB», UCIIOJIB3YIOT CIIEIYIOIIYIO CTPATErHIO:

A) pacuiipeHue pbIHKa JJis IoJydyeHus: 6osiee BHICOKOW MPUOBbLIN;

B) coBepiieHcTBOBaHUE AEATENBHOCTH (3HAYMTEIbHbIE M3MEHEHHUs B YIPABICHHUM, YIy4IIEHUE
KayecTBa BBIITYCKAEMOM MPOTYKIUH);

B) yBennueHne peIHOYHOM J0JIH B YCIOBUAX PACIIMPSAEMOro CIIPOCca;

I') «cbop yposxasi».

5 K OMMPECACIIAOIINM 3JIEMCHTAM CTPATCIUX MPEANIPHUATUA OTHOCATCS:

A) pelieHre 0 pa3MeIIeHUU PECypCoB, aJanTalnus K BHEIIHEH cpee, BHYTPEHHSS KOOpAMHALMS,
CO3/1aHH€ YCTONYMBOIO0 KOHKYPEHTHOTO MPEUMYIIECTBA;

b) cutyaninoHHOCTh, YHUKAITBbHOCTD, THOKASI aJIEKBATHOCTh CTPATETHUH;

B) mpaBuna, mponeaypsi;

I') Bce BBIILIENEPEYNCIIEHHOE.

6. K xpurepusm 3pQpeKTUBHOI cTpaTeruu NpeAnpHusITHS OTHOCITCS:



A) pelieHre 0 pa3MELIEHUN PecypcoB, alanTallis K BHEIIHEH cpelie, BHYTPEHHssI KOOpAUHAIMS,
CO3/1aHHE YCTOMYMBOI'O KOHKYPEHTHOTO IPEUMYIIECTBA;

b) cuTyalilnoHHOCTb, YHUKAIBHOCTb, THOKAs aJeKBaTHOCTb CTPATEIUH;

B) nmpasuia, nponenypsi;

I') Bce BblLIENIEPEUNCIIEHHOE.

7. B 3aBUCHUMOCTH OT YpOBHSI HECTaOMJIBHOCTH BHEIIIHEr0 OKPY)KEHUS U CTEeNEeHU YPPEKTUBHOCTH
BBIJICIIAIOT YETHIPE 3TAIla Pa3BUTUS CUCTEM YIIPABIICHUS IIPEAIPUATUEM:

A) poxnaeHue, pocT, 3pesiocTb, CTapOCTbh;

b) ynpaBieHue Ha OCHOBE KOHTpPOJIA 3a UCIIOJIHEHHEM, YIPABJICHUE HAa OCHOBE DKCTPAIOJIALUY,
yIpaBJICHUE Ha OCHOBE NPEIBUICHHUS U3MEHEHUH, yNpaBlieHHE Ha OCHOBE I'MOKHMX 3KCTPEHHBIX
peLIeHu;

B) ananus, nmianupoBaHue, opraHu3ainusi, KOTHPOJIb;

') nuneiinas, QyHKIMOHANbHAS, TUHEHHO-(DYHKIIMOHAIBHAS U MATPUYHASL CUCTEMBI.

8. B HacTosi1Iee BpeMs BBIICISIOT JiBa HAIIPABICHHUS PA3BUTHS CTPATETUIECKOTO MEHEKMEHTA!
A) perynsipHbIii CTpAaTerHYecKUii MEHEDKMEHT U CTPAaTETHUECKUH MEHEDKMEHT B PEaJIbHOM Mac-
mrabe BpeMeHH;

b) cTpaTernyeckoe miaHUPOBaHUE U CTPATETHUECKUI MEHEKMEHT;

B) monrocpodHoe rmiIaHUpPOBaHUE U CTPATETHUECKUI MEHEKMEHT;

') KopropaTuBHBIN U CTPYKTYPHBIN CTPATETUYECKUI MECHEPKMEHT.

9. CtpaTernueckuii MEHEJPKMEHT B PeaJbHOM MaclITa0e BpEMEHU:

A) sBnsieTCs NaJbHENIINM JJOTHYECKUM Pa3BUTHEM CTPATETUUYECKOIO IJIAHUPOBAHUS U COCTOUT U3
JBYX B3aMMOJIOTOJHSIOIUX IOJCUCTEM: IMOJCUCTEMbl aHAIM3a U IUIAHUPOBAHUS CTpPATErMM U
MOJICUCTEMBI Peau3allii CTPATEruu;

b) cBsi3aH, Kak MpaBUJIO, C PELLICHUEM HEOXKMJaHHO BO3HUKAIOIIUX CTPATETHUYECKUX 3a/1aY;

B) cBs3an ¢ cocraBneHueM (pUHAHCOBBIX MJIAHOB (OIOIKETUPOBAHUEM), KOTOPBIE OIPaHUYNBAIOT-
Csl MPEUMYILECTBEHHO COCTABJICHHEM €XEroJHbIX (PUHAHCOBBIX CMET IO CTaThsAM PACXOA0B Ha
pa3IUYHbIE IEJTU U TEKYIIIMM TEXHUKO-3KOHOMHUYECKUM IUIAHUPOBAHHUEM;

') nporHo3upyeT Oyayiiee myTeM 3KCTPanosiiuy NPOLUTbIX TeHISHIIUN pa3BUTHS.

10. K npuHIMnam cTpaTernyeckoro MEHEJKMEHTa OTHOCATCS:
A) HAyYHOCTB B COYETAHMH C JIEMEHTaMH HCKyccTBa;  B) ruOkocTs;

b) nenenanpaBieHHOCTS; I') Bce BhILLIETIEPEUYHCIIEHHOE.

11. Brigenstor TPU I'PYIIIbI 00BEKTOB CTpaTCru4CCKOro MCHCI’KMCHTA:

A) npeanpusaTye B UEIOM; I') ctparernueckas equHuIa Ou3HeECa;
b) ocHOBHOE TPOU3BOACTBO; J1) accopTuMeHTHast IporpaMMa MpearpHUsIThs;
B) ToBapHBIif acCOPTUMEHT; E) dynkunonanpHas 30Ha npeAnpusTUS.

12. CtpaTerudeckasi equHuUIIA OM3HEca:

A) COBOKYITHOCTb MOTpeOUTENEH, XapaKTepH3yIoLasicst OJHOTHUITHON peaklueil Ha mpeaiaraeMbli
MPOAYKT W KOMIUIEKC MaPKETHHTA;

B) coBokymHOCTh OM3HEC - €AMHULL, TPUHAJUIEKALAs] OTHOMY M TOMY K€ BIIAJICIbILY;

B) BHyTpudupmMeHHas opraHu3allMOHHas €AMHMIIA, OTBEYAlOIas 3a BhIpaOOTKY CTpaTeruu mpe-
IPUATHS B OJTHOM WUJIM HECKOJIBKUX CETMEHTAaX I11eJIeBOI0 PhIHKA,

I') chepa mesTenbHOCTH, OPTaHU3AIMOHHO TIPEICTaBIeHHAs (QYHKIIMOHAIBHBIMU CTPYKTYPHBIMH
MOJPA3/ICICHUSIMHI, KOTOpPbIE CHEIHMAIM3UPYIOTCS Ha BBINOJHEHUU ONPEICNCHHBIX (YHKIHUN H
obecreunBaroT 3 (HEKTUBHYIO NEATETLHOCTh IPETPUSATHS.

13. KopniopatuBHasi cTparerusi npeAanpusiTusi — 3T0:
A) crparterusi, KOTOpasi OMHCHIBAET O0Ilee HAMpABICHHE POCTa MPEANPHUATHS, (POPMUPOBAHUE
KOPIOPATUBHOTO MOPTGETIs;



b) crparerust obGecriedeHns1 TONTOCPOYHBIX KOHKYPEHTHBIX HMPEUMYIIECTB CTPATETHUCCKUX €ITH-
HHUII OM3Heca;

B) cTparerusi, pazpabaTeiBacMast HYHKIITMOHAIBHBIMU OT/ACIIAMHU U CTY)KOAMU TIPEATPUSTHS;

I') onepaTuBHas cTpaTerus NpeapUsITHSL.

14. K pyHKIIMOHAIBHBIM CTPATETHSAM MPEIIPUITUS OTHOCSATCS:

A) noptdenbHas cTpaTerys U CTPaTeTus pOCTa;

B) crparerust muddepennmanuu 1 GoxycupoBaHus;

B) mpousBoAcTBeHHAsE CTpaTerusi, MapKETHHIOBasl CTPATErHs, CTPATETUs] HAYYHO-TEXHUYECKOTO
pa3BUTHS;

I') Bce BhIIETIEPEYHCIICHHOE.

15. BcTtaBuTh pONYILIEHHOE CJIOBO:

... — YIpaBJICHYECKUH IpOLECC, IPU KOTOPOM PYKOBOIMUTENIN ONPEIEISIIOT JOJrOCPOYHBIE IIEp-
CIEKTUBBI Pa3BUTHs OpPTaHU3AlUU, YIIPABICHUS IEPCOHATIOM, MTPOU3BOJICTBEHHON NEATEIBHOCTH,
pa3pabaThIBAIOT CTpATETwH JJIsl JOCTUXKEHUS MOCTABJIECHHBIX 1Ie€JIeH B KOHTEKCTE BCEX CYIIECTBY-
IOIUX BHYTPEHHUX U BHEUTHUX YCIIOBHIl, a TAKXKE peann3yloT u30paHHbIN TUIaH JEHCTBHIA.

16. KaxxqoMy 13 IpUBEJEHHBIX HUXKE TEPMUHOB M MOHATHH, OTMEYEHHBIX LU(paMu, HalIUTe Cco-
OTBETCTBYIOLIEE OJIOKEHHE, 0003HaUeHHOE OYKBOIA.

1 | [Ipennpusitie A | BHyTpudupMeHHas opraHu3alliOHHas eIUHMIA, OTBEYAIOIIas 32 BBIPADOTKY CTpa-
TETUH NPEANIPUSITHS B OTHOM MJIM HECKOJBKHX CErMEHTaX 11eJIeBOr0 PhIHKA

2 | Crparernueckas b | Chepa nesrenbHOCTH, OpraHM3allMOHHO MpEACTaBICHHAs ()YHKIMOHAJIbHBIMU

eMHULA OM3Heca CTPYKTYPHBIMH IIOJIPa3JCICHUSIMHU, KOTOPbIE CIIEHHAIN3UPYIOTCS Ha BBIIOJHEHUH

omnpezenaeHHbIX QyHKIuit U obecneunBaloT dPPEKTUBHYIO NEATENBHOCTh KaK OT-
JISTIbHBIX CTPATErHYeCKUX eIUHUI] OM3HECa, TaK U MPEANPHUSITHS B LIEJIOM

3 | dyHKUMOHANIbHBIE B | OTkpbITast KOMIUIEKCHAs COLMAIIBHO-I)KOHOMHYECKAsi CHCTEMa, NPeCTaBIISIomas
30HBI IPEATIPUATHS COBOKYIHOCTb CTPYKTYPHBIX I1OJIpa3JeJICHUH

17. BcTaBUTh NPOMYIIEHHOE CIIOBO:
CutyallMOHHBIN aHaIU3 BKIOYAET AaHAIN3 ... U ... CPEIbI IPEANIPUSATHS.

18. CB0OOAHOE KOHCTPYHUPOBAHHUE OTBETA:
JKvi3HEeHHBII IIMKIJI OTPAC/IU BKIIIOYAET CIEAYIONIUE CTATUH: ... .

19. CBoOoHOE KOHCTPYUPOBAHHUE OTBETA:
OTtpaciab 5KOHOMUKH - ... .

20. BeraBuTh npomymnieHHoe ¢i10Bo ((hpasy):
. = 9TO BHYTpHU(HUPMEHHAs OpraHU3allMOHHAs €IMHUIIA, OTBEUAloIIas 3a BBIPAOOTKY CTpaTeruu
NpEaAnpuATUS B OTHOM HJIIM HECKOJIBKUX CECTMCHTAX LCJIICBOIO PhIHKA.

21. BcTaBuTh MPOITYIIEHHOE CIIOBO:
Crpaterusi, pazpabarbiBaeMas ()YHKIIMOHAIBHBIMHA OTJEIAMU U CIYXK0aMU TpenpUsTrs Ha3bIBa-

€TCs ... CTpaTErueu.

22. CB0OOIHOE KOHCTPYHPOBAHHE OTBETA!
[lepeuncnure cTaauu KU3HEHHOTO [IUKIIA OTPACIH:

23. CB0OOIHOE KOHCTPYHPOBAHHUE OTBETA!
Kpurepusimu 3ppekTUBHO# cTpaTernu IpeanpusTHs SBISIOTCS CICAYIOIIUE:

24. CBo0OOIHOE KOHCTPYHPOBAHHE OTBETA:
B HaCTOAIICC BPCMS BBIACIAIOT ABAa HAITPABJICHUA Pa3BUTUA CTPATCTUICCKOI0O MCHC/PKMCHTA.! ... .

25. CB0OOIHOE KOHCTPYHPOBAHHUE OTBETA!



K MNpUuHOHUIIaM CTPATETHYCCKOTO MECHEIPKMCHTA OTHOCAT CIICAYIOIIHE: ... .

Tect 2 (Tema 3-4)
1. Muccust penpHsIThs 3TO:
A) punocodust mpeanpUATHS, €ro MpeHa3HaAYeHUE, CMBICI CYIIECTBOBAHUS;
b) 'kenaemMoe COCTOSHHUE MPEIIPUATUS WA PE3yJIbTaT €ro AesTeIbHOCTH, TOCTHKUMBIH B IIpejie-
JaxX HEKOTOPOTO MHTEpBaJia BpEMEHH;
B) miaH I0ArOCPOYHBIX MEHCTBUE MPEANPHATHS MO AOCTUKEHUIO KOHKPETHBIX JIOJTOCPOYHBIX
TCTICH.

2. Muccus mpenpusThs T10JKHA BEIPAOaThIBATHCS C YUETOM CIEAYIOMINUX (PaKTOPOB:

A) ucropuM NpeanpusATHs, B Mpoliecce KOTOpoW BbIpadaThiBasiach (HIOCOGUS MpenrpUsTus,
(dbopmHpoBaIUCh €ro NopTdhessb, MECTO Ha PHIHKE U CTHJIb PA0OTHI;

b) cymecTBytoiero ctuiis NoBeJeHUs: COOCTBEHHUKOB M MEHEIKEPOB;

B) otnuunTenbHBIX 0COOEHHOCTEN MPEANPUATHS;

I') Bcero BbllIENEepeUnCIEHHOTO.

3. Muccust npeanpusaTys J0JKHA BKIIIOYATh CIEAYIOIIUE JIEMEHTBHI:

A) 1eneBble OPUEHTHUPHI, YKa3bIBAIOIIME HAIPABIICHUE JEATEIBHOCTH MPEIINPUITHS, TO, K YeEMY
OHO JO0JDKHO CTPEMUTHCS;

b) cdepy nesrenpbHOCTH MPEeaIPUSATHS, TOKA3bIBAIOIIYI0, KAKHE TOBAPHI OHO IpeyIaraeT noTpeou-
TEJSIM U Ha KaKMX THIaX PbIHKOB;

B) MopanbHbIN KOJAEKC MPEIIPUITUS, ONPEACIIAIOMNN TPAIUIUH, 00blYal, 0COOEHHOCTH KOPIIO-
paTUBHOM KYJIBTYPBI;

I') nonarocpouHble LeaN NPeANpUITHUS.

4. llenb npeanpusTUs:

A) punocodust mpernpuATH, €ro NpeHa3HaYeHue, CMBICH CYILIECTBOBAHUS;

b) xxenaemoe cocTosiHUE MPEeANPUATHS (JINOO €ro OTENbHBIX MOJACUCTEM) WIIM PE3YNIbTaT €ro Aes-
TEIBHOCTH, TOCTUKUMBIN B IIpe/ieax HEKOTOPOro MHTEPBaJla BPEMEHU;

B) nmnan 1onrocpoyHBIX AEUCTBUN MPEANPUATHS MO JOCTUKEHHIO KOHKPETHBIX JOJIIOCPOYHBIX
Lenei;

I') nonrocpouHoe KaueCTBEHHO ONpPEAEIEHHOE HANpaBIE€HUE Pa3BUTHS NMPEIIPUSITHS, Kacaroliee-
cst cdepsl, cpesicTB U (POPMBI €ro AeATeIbHOCTH, CUCTEMbl B3aUMOOTHOILIEHUH BHYTPHU MpeNnpus-
THUS, @ TAKXKe MO3ULHUU MIPEANPUATUS B OKPYXKAIOIIEH cpe/ibl, NPUBOILEE IPEANPUSITHE K €ro 1e-
JSIM.

5. B 4ncio BOChbMH KITFOUEBBIX MPOCTPAHCTB, B paMKax KOTOPBIX MPEINPUITHE OMPEAEIsSeT CBOU
L[EJIH, BXOJIAT:

A) dpunocodus mpeAnpuUsATUSs, €TO PEAHAZHAUCHUE, CMBICIT CYIIIECTBOBAHMUS;

b) nonoxxenue Ha pbIHKE;

B) unnoBaruu;

') nonrocpodHoe KaueCTBEHHO OMPEISICHHOE HAIMpaBJICHUE Pa3BUTHUS MIPEANPUITHS, Kacaroliee-
cst chepsl, cpencTB U (HOPMBI €ro IeATETHbHOCTH, CUCTEMBI B3aMMOOTHOIIIEHUI BHYTPH MPEANPUs-
THS, @ TAKXKE TIO3UIMH MPESANPHUATHS B OKPYXKAIOIICH CpeIbl, IPUBOJIAIICE MPESANPHUATHE K €ro IIe-
JISIM.

6. Llenb npeanpusTus «CTabuiIbHBIA POCT»:

A) npennosnaraert, 4To NpeanpuaTue J0JKHO pa3BUBATHCS OBICTPEE OTPACIIH;

b) npennonaraer, yTo Npu €€ JOCTUKEHUM MPEANIPUATHE PA3BUBAETCS MPUMEPHO TAKUM K€ TEM-
IIOM, KaK M OTPAacib B LIEJIOM;

B) craButrca npeanpusaTueM Toraa, KOraa mno UelIoMy psay IpUUUH OHO BBIHYKIEHO pa3BUBAThCS
0oiee MeJUIEHHBIM TEMIIOM, YEM OTPAcilb B LIEJIOM;



') Bce BhIIIENIEpEUNCIICHHOE.

7. 1o byHKIMOHATBEHBIM 00JIACTSIM IIEH ICTSATCS Ha:

A) IpON3BOACTBCHHBIE, OPraHU3aAlMOHHBIC, HHHOBAIMOHHBIE, PHHAHCOBO-3KOHOMHUYECKHCE;
b) koHEeUHBbIE ¥ TPOMEKYTOUHBIC;

B) TpaekTOpHBIE U TOUEUHBIE;

I') skoOHOMUYECKHE U HEIKOHOMUYECKHE.

8. SMART-ananu3 uenei - 37o:

A) aHanu3, KOTOPBII UCCIENYET CTENIEHb KOHKPETHOCTH, aKTYaJIbHOCTH, PEaTUCTUUHOCTH, OTCIIE-
’KMBAEMOCTH, BOBMOKHOCTH KOJIMYECTBEHHOM U KaU€CTBEHHOM OLIEHKH LIEJIEH;

b) uccnenoBanue neneil Ha mpeIMeT KayecTBa;

B) ananu3 ypoBHsI HEpapXUIHOCTH 11EJICH;

') ananu3 oTHOIIECHHUS 1IeJIeH K IUIAHUPYEMOMY TIEPHOTY.

9. Crparernueckas npodiema npeanpusaTus - 3To:

A) HECOOTBETCTBHE TEKYIIETO COCTOSIHUS YIPABISEMOW ITOACUCTEMBI MPEANPHITUS MTOCTABICH-
HBIM YIIPaBIISIOUIEN TOJCUCTEMON LEISIM;

b) TpynHOCTB, IpensITCTBHE, HEXBATKA YET0-I100;

B) cnabas ctopoHa B JesITEILHOCTH MPEIIPUSTHS;

') KOHKYPEHTHBII HETOCTATOK MPEIIPUATHS.

10. Crparernueckue npodsieMs! (yHKIMOHUPOBAHUS IPEANIPHUATUS - 3TO:

A) po01eMbl, BOZHUKAIOUINE B MIEPEXOIHBINA MEPUOJT OT OJHOM CTAIMH XUZHEHHOTO IHKJIA TTPE-
NPUSTHS K IPYTOI;

B) npoGieMsl, pernraeMbie Ha ONPEAETICHHON CTaNN )KU3HEHHOTO IIUKJIA TIPEIPHUSITHS,

B) npoGiemsbl, KOTOpbIE HENb3s PEIIUTh, MOKHO JIMIIb CHU3UTh UX OCTPOTY B KOHKPETHBIX CHTYya-
VI

') cnabocTpyKTypupOoBaHHBIE TPOOIIEMBI.

11. B 3aBucHUMOCTH OT cTernieHn (OopManu3alui CTPAaTerHuecKue MpooIeMbl JeNATCs Ha HECTPYK-
TYpUpPOBaHHbIE, CIa0OCTPYKTYpUPOBAaHHbIE U CTPYKTypupoBaHHbIE. Cl1abOCTpyKTypUpOBaHHBIE
pOOJIeMBI:

A) XapaKTepU3YIOTCS TEM, YTO MX OMHUCAHKWE OCYIICCTBISCTCS HAa KAaUeCTBEHHOM ypPOBHE, a pelle-
HUE IBPUCTUYECKIMH METO/IaMU HA OCHOBE OIbITa U UHTYUIIUU;

b) npenycMaTpuBaroT KaueCTBEHHOE U KOJIMYECTBEHHOE ONKCaHUE MPOOJIeMbl, YACTUUHO popMma-
JTU30BAaHHOM SIBIISIETCS MPEAMETHAs 00JacTh, TSl PEIICHUS UCIIONIb3YETCSl CHCTEMHBIH MOIXO0T;

B) 00b14HO pemmaroTcs METO/IaMH UCCIIEIOBAHMS OTIEpAIlii, UMEIOT MPEHUMYIIECTBEHHO KOJIUYe-
CTBEHHOE OTHCAHHUE.

12. Ctparernueckuii aHanu3 AOKEH OCHOBBIBATHCS HA MOJIOKEHUIX JUAIEKTUYECKON TEOPUH T10-
3HAHUS, YYUTHIBATh TPEOOBAHUS SKOHOMHUECKHUX 3aKOHOB Pa3BUTUS MPEANPUATHS, UCIIOIb30BATh
JOCTHUKEHUS TEXHUUYECKOTO MTPOrpecca U MEePEAOBOr0o ONBITA, HOBEHIINE METOABI SKOHOMHUYECKHUX
uccieioBaHui. JlaHHOE ONpesereHne OTPaKaeT CYIIHOCTh CIEAYIOUIEro NMPUHIKIA CTpaTeruye-
CKOT'O aHalu3a:

A) HayuHocts; b) kommuiekcHocTh; B) cuctemuocts; 1) sddexTuBHOCTS.

13. BHemHsAs cpena npeanpusaThs BKIOYAET:
A) makpocpeny npeanpusTus; B) undpactpykrypy npeanpusTus;
b) Mukpocpeny npennpusaTus; I') npon3BOACTBEHHYIO CUCTEMY IIPEAIPUATHS.

14. Ananu3 MUKpOCPEAbI MPEANPUITHS — ITO:
A) aHanu3 JanbHER OKpYXKarollel Cpeibl WM Cpeibl KOCBEHHOTO BO3/ICHCTBHS;
b) ananu3 GnkHEH OKpYKarOIIEH Cpe/ibl HIIA CPEAbl TPSIMOTO BO3ICHCTBHS;



B) ananu3 cpe3oB BHYTpeHHEHN CpeIbl TPEANPUITHS;
') ananu3 cTpaTernueckoro NOTEHIUANA TPEATPUSITHS.

15. BcTaBuTh NpOMyIIEHHOE CIIOBO:
AHanu3 ... OpeanpusaTHs HAllpaBJIeH HA aHAJIW3 COCTOSHUS COCTABJISIFOILMX BHEHIHEH cpelibl KOc-
BEHHOT'O BO3JEHCTBUS HA MPEINPHUSITHE.

16. K xoMnoHeHTaM aHanu3a MakKpoCcpeabl NPEAIpUITHS OTHOCATCS:

A) aHanu3 NOCTaBUIMKOB, OTPEOUTEIECH, KOHKYPEHTOB, IOCPETHUKOB, KOHTAKTHBIX ayIAUTOPHIA;
b) ananu3 nmpupoaHbIX, AeMOrpaduyeckux, 3KOHOMUYECKHX, MOJIMTUKO-TIPABOBBIX, COIMAIBLHO-
KYJBTYPHBIX (DaKTOPOB;

B) ananu3 nmpou3BOJACTBEHHOT0, KaAPOBOT0, (PUHAHCOBOTO, OPTaHU3AIMOHHOTO, MAPKETHHTOBOTO
CPE30B NPEANPUATHS;

') ananu3 pUHAHCOBBIX KPYTOB, CPEICTB MACCOBBIX MH(OPMAIINHU, TPAXKAAHCKUX TPYIII ACHCTBUH,
MECTHBIX OpPTraHU3aALNN.

17. BctaBUTh NpOIYILIEHHOE CIOBO:
AHanu3 ... IpeANnpUATHS HAMPABIICH HA aHAJIU3 COCTOSIHUS TE€X COCTABIISAIONINX BHEIIHEH CPEIbl, C
KOTOPBIMHU OPTaHU3aIUsl HAXOJUTCA B HEMOCPEACTBEHHOM B3aUMOICHCTBUHU.

18. AHanu3 MUKpOCPEAbl MPEANPUITHS BKIIOYAECT:
A) aHanu3 BHYTpEHHEHN CpeJibl IPEeAPUATHS;

b) ananu3 notpebuteneit npeanpuaTus;

B) ananu3 nocTaBIIMKOB NPEANPUATHUS;

') ananu3 Hay4HO-TEXHUYECKNX (DaKTOPOB.

19. AHanu3 KOHTaKTHBIX ayJUTOPHI PEANPUATHUS SBISETCSI KOMIIOHEHTOM aHaAJIN3a!
A) Makpocpeabl IpeanpusTus;

b) Mukpocpensl npeanpusTs;

B) BHyTpeHHel cpeabl IpeanpusIThsL.

20. BcTaBuTh NpONyLIeHHOE CJIOBO:
YacTp o01iel cpenbl NpeAnpusTHs, KOTopasi HaXOIUTCs B Mpe/ieax caMoro MpeanpusaTusi, Ha3bl-
BaeTCH ... IPEAIPUITHUSL.

21. BcTaBuTh NpONyLIEHHOE CJIOBO:
[Tox ... mpeanpusTHS MOHUMAETCs COBOKYITHOCTh MMEIOILIUXCSl PECYPCOB M BO3MOXHOCTEH (crio-
coOHOCTe) A1 pa3padOTKH U peaTu3aIii CTPATeruu IPEANPHUSITHS.

22. BKIIOYaeT JIM CTpaTerMueCKUuil NOTEHIMAI IPEANPUATHS CTPATErHYeCKUE BO3MOKHOCTH ?
A) na; b) uer.

23. K cTpaTernueckuM pecypcam MpearpHusaTHs OTHOCATCS:

A) TexHUYECKHUE, TEXHOJIOrHUecKHe, NH(OPMallMOHHbIE PECYPCHI;

b) xanpoBrle, (huHaHCOBBIE, YIIPABICHUECKUE PECYPCHI;

B) ruGkocTh Npon3BOACTBA U YIIPaBJICHHUS;

') ”HBECTUIIMOHHBIE BO3MOKHOCTH M KOHKYPEHTOCIIOCOOHOCTH MPENPUATHS.

24. K cTpaTernuyeckuM BO3MOKHOCTSM IPEAIPUSITHS OTHOCATCS:

A) TeXHHUYECKHE, TEXHOJIOIMUECKIE, UHPOPMALIMOHHBIE PECYPCHI;

B) xanpoBrle, (huHAHCOBBIC, YIIPABICHUECKUE PECYPCHI,

B) ruObxocTh IpOM3BOICTBA U YIIPABJICHUS;

') HTHBECTUIIMOHHBIE BO3MOKHOCTH M KOHKYPEHTOCTIOCOOHOCTH MPENPUATHS.



25. CB0oOOIHOE KOHCTPYHPOBAHHUE OTBETA:

Crparernyeckuii MoTEHIMAN MPEANPHUITUS TPEACTABISIET COOOH ... .

Kpurepun:

HpOI_ICHT BBITTOJTHCHHBIX

0%-50%

55%-69%

70%-94%

95%-100%

3aJaHui U3 IpeaIaraeMoro | (HeyIOBJIETBOPHUTENBHO) | (YIOBIETBOPUTENILHO) (xopo1o) (oTsIM4HO)
KOJINYECTBA TECTOBBIX 3a-
NaHui
Tecr 1 0 6amoB 20-24 Gayuta 25-33 Gama 34-36 6aynos
Tecr 2 0 6amoB 30-33 Gayuta 34-45 danna 46-48 dayioB




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)

(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS

BBICILIET0 00pa30BaHuUs

«KazaHckuii HaIlMOHAIBHBIN UCCIIEIOBATEIILCKUN TEXHOJIOTHYECKUN YHUBEPCUTET»

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarorosku: 27.04.07 «HaykoeMkue TEXHOIOTUN U YKOHOMHUKA WHHOBAIIHI»
[Tpoduns/mporpamMmma: YpapieHuE HHHOBAIIUSIMU U OPTaHU3AINS HAYKOEMKHUX IPOU3BOJICTB

3agaun
1o JuciuIuiae «CTpaTernuecKkoe MIaHuPOBAHUE)

Tema 5 «HCTpYMEHTapHi CTPATETMYSCKOr0 aHAJIN3a BHEIIHEH CpeIbl IPEAIPUITHS

3aoaua 1. Ha peiake npeactasieno 12 ¢upM, o0beMbl peann3anuu yCIyr KOTOPhIX MMOKa3aHbl B

tabnuue 1.
Tabnuya 1 - Obvemul peanuzayuu yciye Ha polHKe
Howmep npenmnpustus O06beM peanu3aliy yCIIyT B COMOCTABUMBIX ICHAX,
THIC. pyO.
0a30BBI EPHOL OTYCTHBIH NepUuox

1 4866 3487
2 2 956 2923
3 2790 2948
4 2134 2142
5 1353 1279
6 581 747
7 639 581
8 299 349
9 274 191
10 125 232
11 125 191
12 120 203

Cpennuii ypoBeHb peHTA0EIbHOCTH MPOAAXK JAHHOTO PhIHKA B OTYETHOM INEepUoze cocTaBuil 46%,
B 06azoBoM nepuojie 011 41%. EMKOCTD phIHKa B Iiepuoje, IpeAleCTBYIONIEM 0a30BOMYy, cocTa-

Bwia 17 074 Teic. pyo.

OHpCIleJ]I/ITB CTCIICHb MOHOIIOJIH3Aallu U YPOBCHb MHTCHCHUBHOCTU KOHKYPCHIIMHW HA PBIHKC B Oa-

30BOM M OTYCTHOM II€pHoOaax.

Tema 6 «Pa3paboTka 0011el KOPIIOPATUBHOW CTPATETHH MPEITPUSITUS)
3aoaua 2.

VcxomHble JaHHBIE IS TIOCTPOCHUS MATPHIIBI PEICTABICHBI B TA0IHIIE 2.
Tabauya 2 - Ucxoownvle Oannbie u pacyemsi 0151 nocmpoerusi mampuysl BKI'

Howmep CEB| O6wem npomax | O6bem npopax Be- [ Emkocts (pa3- | Tema pocta | OTHOCHTENB- Jonst peiHKa
NIPEANPUATHS, JYILIETO KOH- Mep) PhIHKA, ThIC | PBIHKA, % | Hasl OIS phIKa CEb
ell. KypeHTa, eJl. e/l CEb

1 467 356 1000 123,2 1,31 46,7
2 28 16 68 1118 1,75 41,2
3 12 8 34 100,5 15 35,3
4 420 130 1300 108,6 3,23 32,3
5 315 485 1120 109,8 0,64 28,1
6 511 221 850 105,2 2,31 60,1
7 360 0 1400 108,2 - 25,7




| 8 | 14 | 16 | 48 112,6 0,87 29,2

3aganue:

1. ITocrpouts MaTpuny bBKI'.

2. OueHuThb (PaKTUYECKOE COCTOSIHME MOPTQeEis X03sMCTBEHHON NeATeIbHOCTH OpraHu3aliy, Ha
OCHOBEe aHaiu3a mnosioxkeHus: otaenbHbiXx CEb B marpuue u cootHomenus pasnnddbsix CED B
noptderre.

3. Knaccudunuposars CEb 1o npuHIMIY IpUOPUTETOB MHBECTHUPOBAHUS U pa3padoTaTh PeKo-
MeHlyeMble cTpateruu s kaxaoro CEbB ¢ nenbto yiaydiieHus: oOIIero MoJyioKeHUsl opraHu3a-
IUH.

4. CnenaTh BBIBOJIBI O CTPATEIMYECKOM MPUBIIEKATEIBHOCTH NOPT(ENS B LIEIOM.

Tema 7 «PopMupoBaHHe KOHKYPEHTHON CTPATESTUH IPEAIIPUSITUS

3aoaua 3. B xauecTBe 00bEKTA UCCIIEIOBAHUS PACCMAaTPUBAETCS PHIHOK YCIYT CTPOUTENIBHOTO JA1-
3aitHa. Ha maHHOM phIHKE mpescTaBieHo 12 ¢pupm, 00beMbl peain3aiuy yCIayr KOTOPBIX MOKa3a-
HbI B Ta0nuie 1.

Tabauya 1 - Obvemvbl peanuszayuu yciye CmpoumenbHo20 OU3aHa Ha pulHKe 20poda A

Howmep O0BeM peanmu3au yeiayr
HpEeATPUATHS B COIOCTaBUMBIX LIEHAX, THIC. PYO.
0a30BbIii TIEPUO/T OTYCTHBIN TIEPHOJT
1 4 866 3487
2 2 956 2923
3 2790 2948
4 2134 2142
5 1353 1279
6 581 747
7 639 581
8 299 349
9 274 191
10 125 232
11 125 191
12 120 203

3ananue. [IocTpouTh KOHKYPEHTHYIO KapTy phIHKA JUIsl OTYETHOTO EPUOAA.

Kpurepun onenkn:

3a KaXX1y10 IPaBUJIBHO PELICHYIO 3a/1a4y CTYJIEHT MOKET MOIy4yuTh MakcumMyM 10 Oanos,
MHUHHMaJIbHOE KOJIMYECTBO OAIIIOB 6.

Kpumepuu Min Max
Ilpasunvrocms pewienus 3a0ayu 3 4
Hanuuue obocnosanuwix 6b160006 no 3adaue 2 4
Axkypamnocmo ogopmuenus 1 2
Hmozo 3a 3 3a0auu 18 30




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HwmxHekaMCcKuii XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((priinan)
(dhenepalbHOT0 TOCYJaPCTBEHHOTO OI0KETHOTO 00Pa30BaTEILHOTO YUPEKACHUS
BBICILIET0 00pa30BaHuUs
«KazaHckuii HallMOHAIBHBIN UCCIIEI0OBATEILCKUI TEXHOJIOTHYECKUN YHUBEPCUTET)»

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hampasnenue noaroroku: 27.04.07 «HaykoemMkre TEXHOJIOTUN U IKOHOMUKA WHHOBAITHIN
[Tpoduns/mporpaMmma: YipapiieHUE HHHOBAIIMSAMH U OPTaHU3alKs HAYKOEMKHX ITPOU3BOJICTB

Hepeqeﬂb BOIIPOCOB JIA MMOATOTOBKHU K IK3aMECHY
IO AUCHUIIIIMHE ((CTpaTeFI/I‘leCKOG IIJIAHUPOBAHHUCH

. CyIHOCTB CTpaTerunuecKoro MeHeXKMEHTa

. Crparerus pocra

. UcTropuyeckue npeanochliIkKu BOSHUKHOBEHHSI CTPATErHYeCKOr0 MEHEI)KMEHTa
. Crpareruu cokpaieHus u ctabmibHocTH. KOMOMHMpPOBaHHBIE CTpAaTEeruu

. OOBeKThI U IPUHLIUIIBI CTPATETHYECKOTO MEHEIKMEHTA

. Marpuna «bocron Koncanrusnr I'pynmn»

. DTansl CTpaTeruuecKoro MeHeKMEHTa

. Marpuna Mak-Kuncu

. ConocTaBnieHye OnepaTuBHOIO YIPaBJIEHUS U CTPATETHYECKOT0 MEHEIXKMEHTa
10. MarpwuIibl cTpaTernyeckoro aHajau3a MajblX U CPEIHUX MPEIIPUSTHIA

11. Opranu3annoHHO-(PYHKIIMOHAIBHAS CTPYKTYpa SKOHOMUKHU

12. KoHkypeHTHbIE MpeUMYyIIecTBa MNPEANpUATHS KaK OCHOBa (OPMHUPOBAHMSI KOHKYPEHTHOMU
CTpaTeruu

13. Baustaue otpacinu Ha pOpMUPOBaHUE CTPATETUH PA3BUTHS MIPEITPHUATHUS

14. TunoBble KOHKYpEHTHbBIE CTpaTe€ruy, Oasupyroluecs Ha JOCTH)KEHUM KOHKYPEHTHBIX Ipe-
UMYIIIECTB

15. CymiHocTh cTpaTeruu npeanpusTHs

16. KoHKypeHTHBIE CTpaTeTHH, OCHOBAaHHBIE Ha JI0JI€ PBIHKA TIPEITPUSTHS

17. Tumnsl cTpaTeruii npeaAnpusITUs

18. Ctparernyeckuii MapKETHHT

19. TlonsTHE ¥ HAa3HAUEHHE MUCCUU

20. Ctparerus yrpaBJIeHUS TIEPCOHATIOM

21. Ilonatue u 3HaYeHUE LEIeH

22. IIpon3BOICTBEHHAS CTPATETHUS TIPEATIPHUSITHS

23. TexHomnorust 000CHOBaHUSI Lieen

24. Ctparerust HAyYHO-TEXHHUECKOTO Pa3BUTHS

25. IlonaTue 1 0COOEHHOCTH CTPATEIrHYECKHUX MPoOIIeM

26. ®uHAHCOBAS CTPATETHUS TPEATIPHITHS

27. CopeprkaHue CTPATErMYeCKOro aHajIu3a cpelibl MpenpusTHs

28. CtpaTerusi BHEITHEAKOHOMUYECKOM I TEIIBHOCTH

29. AHanu3 BHEIIHEH cpeibl MPeaIpUsTHS

30. Coneprkanue mporiecca pa3paboTKH U BBIOOpA CTpaTETMUECKUX abTepHATHB
31. Crparernueckuii aHanu3 BHYTpEHHEN Cpebl PEeapUATUS

32. IToaxoas! K GOPMUPOBAHUIO CTPATETHUECCKUX ATbTEPHATUB

33. CtpaTernueckuii MOTEHIUAN TPEAIPUATHS

OO ~NOOUTA, WN —



34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

VY4yer puCcKOB B mpoliecce pa3pabOTKU CTPATETHYECKUX aTbTEPHATUB MPEIPUATHS
SWOT-ananus

ConeprxaHue npouecca peajn3aluy CTpaTeruu

PEST-ananu3

OpranuzanvoHHas CTpYKTypa Kak (pakTop pealn3aluy CTPaTeruy MpearnpusThs
[IpoekTupoBaHUE CUCTEM YNPABIICHUS B CTPATETHYECKOM MEHEHKMEHTE
OrtpacneBoil aHaIu3

KoHKypeHTHBIN aHa)In3

CrpaTternyeckuii KOHTPOJIb

CyIIHOCTb CTPAaTErnYecKOro MEHEPKMEHTA

ba3zoBeie cTpaTeruu pa3BUTHs PEIIPUATUS

Kpurepun onenkn

Kpurtepuu Min Max
IlonHOTa M OCTOBEPHOCTH OTBETA HA MEPBBIN BOIIPOC 10 15
[ToHOTA M JOCTOBEPHOCTH OTBETA HA BTOPOI BOIIPOC 10 15
[IpaBUIBHOCTH OTBETA HA J[Ba JOTIOJIHUTEIBHBIX BOIPOCA 4 10
Hroro 24 40
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