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Ilepeuenv Komnemenyuit U UHOUKAMOPOE OOCMUNICEHUSA KOMNEMEeHYUIL ¢ YKA3AHUEM IMAN08 PopmMuposanus  npoyecce 0C60eHUs Ouc-
YUNJTUHBL

Kommerenmus:
YK-2. CniocobeH ynpaBisTh IPOSKTOM Ha BCEX dTanax ero KU3HEHHOTO IUKJIA.

WuaukaTopsl JOCTHKEHHUS] KOMITETEHIIUU:
YK-2.1. 3HaeT 3Tarbl )KH3HEHHOTO IUKJIA TPOEKTa; dTambl Pa3padOTKU U peau3aluy MPOeKTa; METOIbI pa3paboTKU U YIIPABICHUS MTPOCKTAMHU.
VK-2.2. YMeer pa3pabarsiBaTh MPOCKT C YISTOM aHAIM3a aJbTEPHATUBHBIX BAPUAHTOB €r0 peasi3alliu, ONPEACNIITh 1eJIEBbIE 3TaIbl, OCHOB-
HBIC HAMPaBJICHUS padoT; OOBSICHUTH LIETH U CHOPMYITUPOBATH 3a/1a4H, CBSI3aHHBIC C TIOJTOTOBKOW M pealn3alfeil MpoeKTa; yIpaBiIsaTh IPOEK-
TOM Ha BCEX 3Tallax ero XU3HEHHOTO IHKIIA.
VYK-2.3. Brageetr MeTouKaMH pa3padOTKU M YIIPABJICHUS IPOEKTOM; METOJIaMH OIICHKH MOTPEOHOCTH B pecypcax U d3PPEKTUBHOCTH MTPOEKTA.

Kommerenmus:
YK-3. CniocobeH opraHu30BbIBaTh U PYKOBOJUTH Pa0OTON KOMaH/bI, BhIpabaThIBas KOMaHJAHYIO CTPATETHIO JUIS TOCTHXKEHUS MOCTABICHHON
LEJIH.

WNHukaTophl 1OCTUXKEHUS KOMITETEHIIUH:
VK-3.1. 3naer Mmeroauku popMUpoBaHUs KOMaH]T, METObI 3(PHEKTHBHOTO PYKOBOJICTBA KOJIJIEKTUBAMH; OCHOBHBIC TCOPHUH JIMICPCTBA U CTUITU
PYKOBOJICTBA.
VK-3.2. YmMeer pa3zpabaTsiBaTh IUIaH TPYIIOBBIX U OPraHU3AIMOHHBIX KOMMYHHUKAITUNA TP TTOJTOTOBKE W BBITTOJTHEHUH MPOEKTa; cHopmMyIn-
poBaTh 3a7a4M YICHAM KOMAaHJBI JJI JTOCTHIKEHHUS MMOCTABJICHHOM IeNu; pa3padaThiBaTh KOMaHIHYIO CTPATETHUI0; TPUMEHSITHh 3PPEKTUBHEIC
CTHJIA PYKOBOJICTBA KOMaHOW Il JOCTUKEHHUSI TIOCTABICHHOM LIEITH.
VK-3.3. Brageer ymMeHneM aHaIU3UpPOBATh, IPOCKTUPOBATh U OPTraHU30BbIBATH MEKIUYHOCTHBIE, TPYIINOBbIE U OPTraHU3ALUOHHBIE KOMMYHHU-
Kallu{ B KOMaHJ€ JUIsl TOCTUKEHUS MOCTaBICHHOM 1IeJI; METOJaMi OpPTaHU3alluy U YIIPAaBJIEHUS KOJJIEKTUBOM.

Komnerenrusi:
OIIK-8. CiocobeH ocymiecTBIsATh 3G(HEKTUBHOE yIPaBICHUE Pa3padOTKOM MPOTrPaMMHBIX CPEJICTB U MPOCKTOB.

WNHnukaTopbl 1OCTUXKEHUS KOMIIETEHIIUH:
OIIK-8.1. 3naer MeToABl U CpeACTBa pa3pabOTKH MPOTPAMMHOI0 OOECTICUCHHS, METO/IbI YIIPaBJIEHHUS MPOCKTaMU Pa3padOTKH IPOTrPaMMHOTO
obecrnieveHus, Crioco0bl OPraHn3aluy MPOSKTHBIX JTaHHBIX, HOPMAaTUBHO- TEXHUYECKHUE IOKYMEHTHI (CTAaHIapTHI M PETJIAMEHTHI) 10 pa3padoTKe
MPOTrpaMMHBIX CPEACTB U IMPOEKTOB.
OIIK-8.2. YmMmeet BeIOMpaTh CpeacTBa pa3pabOTKU, OIEHUBATH CIOKHOCTh MPOCKTOB, TUIAHUPOBATH PECYPCHI, KOHTPOIUPOBATH CPOKU BBITIOJN-
HEHUS U OLIEHUBATh KAYE€CTBO MOJIYyYEHHOTO Pe3yJibTaTa.
OIIK-8.3. Bimaneer HaBbIKaMH pa3paOOTKH TEXHHUYECKOTO 3aJ[aHusl, COCTABJICHHS TUIAHOB, PACTIPECICHHS 3a7a4, TECTUPOBAHUS U OIICHKH Ka-
YEeCTBa MPOTPaMMHBIX CPEJICTB.



Nuaaukaropsl

Jranbl GopMHPOBAHHS B Npolecce 0CBOCHHUS THCIUNIHHBI

JOCTHKEHUS Jeknun IIpakTuyeckue JlabopaTropHble Kypcosoii npoekTt HaunMeHoOBaHue ole-
KOMIIeTEHIIUH 3aHATHSA 3aHATHSA (pabora) HOYHOI'0 CPeJICTBA

VK-2.1 Pazgenst nmuc- | He  mpexycmotpens! | Pasmensr  muciuruiMHb He mpexycmoTpen Pacuerno-rpaduueckue
IUIUTMHBL 1-2. | yueOHBIM MIJIAHOM 1-2. y4eOHBIM IIJIAHOM paboThI, TECT

VK-2.2 Pazgenst nmuc- | He  mpexycmotpens! | Pasmensl  muciuruiMHb He mpenxycmoTpen Pacuerno-rpaduueckue
IUIUIMHBL 1-2. | yueOHBIM IIJIaHOM 1-2. y4eOHBIM IIJIAHOM paboThI, TECT

YK-2.3 Paznener nmuc- | He  mpemycmotpensl | Pazgensl  TUCIUTIIIMHBI He npenycmoTrpen Pacuerno-rpadpuueckue
IUIUTMHBL 1-2. | yueOHBIM IIJIaHOM 1-2. y4eOHBIM IIJIAHOM paboTBhI, TECT

VK-3.1 Pazgenst nmuc- | He  mpexycmotpens! | Pasmensr  nuciuruimHb He mpexycmoTpen Pacuerno-rpaduueckue
IUIUIMHBL 1-2. | yueOHBIM IIJIaHOM 1-2. y4eOHBIM IIJIAHOM paboThI, TECT

VK-3.2 Pazgenst nmuc- | He  mpexycmotpens! | Pasmensr  muciuruiMHb He mpexycmoTpen Pacuerno-rpaduueckue
IUIUTMHBL 1-2. | yueOHBIM IIJIaHOM 1-2. y4eOHBIM IIJIAHOM paboThI, TECT

YK-3.3 Paznensr nmuc- | He  mpemycmotpensl | Pazgensl  IHCIUTIIIMHBI He npenycmoTrpen Pacuerno-rpadpuueckue
IUIUTMHBL 1-2. | yueOHBIM IIJIaHOM 1-2. y4eOHBIM MIJIAHOM paboThI, TECT

OIIK-8.1 Pasgensr nuc- | He  nmpexgycmotpensl | Pasnensl  nuCUMILUIMHBL He npegycmorpen PacuerHo-rpaduueckue
IUTUTAHGI 1-2. | y9eOHBIM TIJIaHOM 1-2. y4€OHBIM TIJITAHOM paboTHI, TECT

OIIK-8.2 Pasgensr nuc- | He  nmpexgycmorpensl | Pasnensl  nucHUMIUIMHBL He npegycmorpen PacuerHo-rpaduueckue
IUTUTAHGI 1-2. | y9eOHBIM TIJIaHOM 1-2. y4eOHBIM TIJITAHOM paboTHI, TECT

OIIK-8.3 Pasgensr nuc- | He  nmpegycmorpensl | Paspensl  nucUUMIUIMHBL He npegycmorpen PacuerHo-rpaduueckue
IUTUTAHGI 1-2. | y9eOHBIM TIJIaHOM 1-2. y4€OHBIM TIJITAHOM paboTHI, TECT




Ilepeuensv oyenounvix cpeocme no oucyuniune (Mooyno)

OueHovHbIe CpeaACTBA Koa-Bo Min, 6a/u10B Max, 6a/10B
(0a30BbIil YPOBEHD) (MoOBBILLIEHHBIN YPO-
BEHb)
Pacuetno-rpaduueckue pa- 2 36 60
OOTBI
Tect 1 24 40




Illkana oyenusanusn
Hudposoe | Boipa:kenue B | CiioBecHoe KpuTepnu oueHKH MHHIUKATOPOB J0CTHKeHHsI IPU hopMe KOHTPOJIS:
BBIpajKeHHe oasax: BbIpa:KeHHe 3a4er
5 87-100 OtnuuHo (3a-
YTEHO)
4 74 - 86 Xoporo (3a-
ureHo) O1eHKa «3a4TEHO» BBICTABIISICTCS CTYJCHTY, €CJIM OTBETHI Ha BOIPOCHI 10 TeMaM TUCHUIUIMHBI OCIEA0BATEIbHEI, JIO-
THYECKH U3JI0KEHBI, IOIYCKAIOTCs He3HAYUTENbHBIE HEJOYETHl B OTBETE CTYACHTA, TAKUE KaK OTCYTCTBHE CaMOCTOS-
3 5073 T— TEJILHOTO BBIBOJIA, PEUEBBIC ONIIHOKH U TIp
puTenbHO (3a-
YTEHO)
2 Hioxe 60 Heynosnerso- | OrieHKa «HE 3a4TE€HO» BBICTABIACTCS CTYACHTY, €CIH CTYAEHT HE 3HACT OCHOBHBIX MOHATHI TEMbI TUCLIUIUIMHBI, HE
PUTENTBHO  |OTBEYAET HA JIOMOJIHUTEIbHBIC U HABOSIIHNE BOIPOCH! TPEMOAaBaATEIS.
(HEe3aYTeHO)




MunucTepcTBO HayKu U Bhiciiero oopasosanus Poccuiickoit denepannu
HuxHexkaMCKUil XMMHUKO-TEXHOJIOTMUECKUN UHCTUTYT ((pusman)
(benepanabHOro rocy1apCTBEHHOIO OI0P)KETHOTO 00pa30BaTEIBHOIO YUPEXKICHUS
BBICILIET0 00pa30BaHMs
«Ka3zaHcknii HaMOHAJIBHBINA UCCIIE0BATENBCKUNA TEXHOIOTMUECKU YHUBEPCUTET

®daxynpTeT UHPOPMALIMOHHBIX TEXHOJIOTUH
Kadenpa napopmManimoHHBIX CUCTEM U TEXHOJOTUN
Hanpasnenue noarorosku 09.04.01 «Mudopmatrka v BEBIYUCTUTENbHAS TEXHUKA

Komrmuiekt 3aganuii 17151 BBINOJHEHUS pacYeTHO-IpaPuuecKuxpadoT
1O TUCUUILTMHE «YTIpaBlIeHUE MPOSKTUPOBAHNEM UH(GOPMAIIMOHHBIX CUCTEM
(G POBOTo NPEITPUITHUS

Pacuerno-rpaduyeckas padora 1.
1. Onucarb OCHOBHBIE TEPMHUHBI TPOEKTA.

2. Omnucarp KpaTKui KU3HCHHBIN ITUKII COOCTBEHHOTO MPOEKTA.

PacuerHo-rpadguyeckas padora 2.
1. BBI,Z[@.HI/ITB 9TaIllbl HHUIIMAIIuN1 COOCTBEHHOTO IMPOCKTA.

2. BplnenuTsb 3Tanbl MIIaHUPOBAHUS COOCTBEHHOT'O IIPOEKTA.
3. BbaenuTs 3Tarsl peaau3anii COOCTBEHHOTO MPOEKTA.
4. BeimenuTs mpolenypy 3aBepiieHnss COOCTBEHHOTO MTPOEKTA.

Kpumepuu OUCHKU

Bug xonTpons MuHUMaIbHOE KOJIHYESCTBO MakcuMabHOE KOJIHYECTBO
0aIoB 0aIoB
Pacuetno-rpaduueckas padora 1 12 20
Pacuetno-rpaduueckas pabora 2 24 40
HUroro 36 60




MunucTepcTBO HayKu U Bhiciiero oopasosanus Poccuiickoit denepannu
HuxHexkaMCKUil XMMHUKO-TEXHOJIOTMUECKUN UHCTUTYT ((pusman)
(benepanabHOro rocy1apCTBEHHOIO OI0P)KETHOTO 00pa30BaTEIBHOIO YUPEXKICHUS
BBICILIET0 00pa30BaHMs
«Ka3zaHcknii HaMOHAJIBHBINA UCCIIE0BATENBCKUNA TEXHOIOTMUECKU YHUBEPCUTET

®daxynpTeT UHPOPMALIMOHHBIX TEXHOJIOTUH
Kadenpa napopmManimoHHBIX CUCTEM U TEXHOJOTUN
Hanpasnenue noarorosku 09.04.01 «Mudopmatrka v BEBIYUCTUTENbHAS TEXHUKA

KoMmruiekT TecToBbIX 33 aHHi
M0 AMCHUIUIAHE «YTIPaBJICHUE MPOCKTUPOBAHNEM HH()DOPMAITMOHHBIX CHCTEM
IU(HPOBOTO TPEATTPUITHS

Bapuanm 1.
1. Ilens mpoekTa — 3T0:
— CdopmynupoBanHas mpodiema, ¢ KOTOPOU MPUAETCS CTOTKHYTHCS B MPOIIECCE BHITIOTHE-
HUS NPOEKTA
— YT1BepxaeHue, GopMynupyroliee 00mue pe3ynbTaThl, KOTOPBIX XOTEIOCh ObI TOOUTHCS B
MPOLIECCE BBIMTOJIHEHUS TPOEKTa
— KommiekcHast o1leHKa UCXOHBIX YCIOBUH U KOHEYHOTO pe3yJIbTaTa M0 UTOraM BBIMOJIHE-
HUS MPOEKTa
2. Peanuzanus npoekTa — 3T0:
— Cosznmanue ycloBui, TpeOYIOMUXCS IS BBITOJHEHUS MTPOEKTA 32 HOPMATUBHBIN MEPUOT
— Habmionenue, perynupoBaHue U aHaIU3 Mporpecca MpoeKTa
— KommiekcHoe BBINOIHEHHE BCEX OMMCAHHBIX B MPOEKTE NEUCTBUN, KOTOPbIE HAPaBICHbBI
Ha JOCTHIKEHUE €To LeJIed
3. IlpoekT oTnu4aercs OT MPOLECCHOU AESTEIBHOCTH TEM, UTO:
— IIpoueccsl MeHee MPOIOKUTENBHBIE 10 BPEMEHU, YEM MTPOEKThI
— Jlns peanu3zanuu 0JTHOTO TUIIA IPOLECCOB HEOOXOUM OJIMH-/IBA UCIIOJIHUTEIS, AJIs peasu-
3alliy MPOeKTa TpeOyeTcss MHOXKECTBO HCIIOTHUTENEH
— IIpomecchl OAHOTUIIHBI U IUKIIMYHBI, POEKT YHUKAJIEH IO CBOEH LIENTM U METO/IaM peau-
3alluy, a TAKXKE UMEET YeTKUE CPOKa Hauajaa U OKOHUYAHUS
4. YTo 13 NepeurCcIeHHOTO HE SIBISETCS MPEUMYIIIECTBOM MPOECKTHON OPTaHU3AIMOHHON CTPYKTY-
peI?
— OObenunenue m0eil 1 000pyAOBaHUS TPOUCXOTUT Yepe3 MPOCKTHI
— Komananas paboTa v 4yBCTBO CONPUIACTHOCTH
— CokpallileHre TUHUNA KOMMYHUKAIUU
5. UTo BKJIIOYAIOT B c€0s MPOIECCH OPTaHU3AIMH U TIPOBEJCHIS KOHTPOJISl KadecTBa MpoeKTa?
— IIpoBepky cOOTBETCTBHUS YK€ MOJYYEHHBIX PE3YJIbTATOB 3a/laHHBIM TPEOOBAHUSAM
— CocraBiieHH€ MepeyHs HEOPaAOOTOK M OTKJIOHEHUH
— IIpoMexxyTOYHBIN U UTOTOBBIN KOHTPOJIb KA4€CTBA C COCTABICHUEM OTUYETOB
6. Metoz1 OCBOEHHOTO 00BEMA JaeT BO3MOKHOCTD:
— OcBoWuTh MUHUMATBHBIN OFOKET IPOEKTA
— BbIIBUTH, OTCTaeT WM ONEPEkKACT peannu3aliysi MpoeKTa B COOTBETCTBUHU € TpaduKoM, a
TaK)Ke MOJICYUTATh IEPEPACcX01 UITH SKOHOMHIO IIPOEKTHOTO O/ KeTa
— CKOppeKTUPOBaTh CPOKU BBITTOJHEHUS OT/IEIbHBIX MPOIIECCOB MPOEKTA
7. Kakast yacTh pecypcoB pacxoyeTcsl Ha HauaJbHOM JTare peaau3aliuy npoexTa?
- 9-15%



- 15-30%

— 1045 %

8. Kakue (hakTophl CHIIbHEE BCETO BIMSIOT HAa PEaTM3alliio MpoeKTa?

—  DKOHOMHYECKHUE U COLIMAIIbHbBIC

— OKOHOMHMYECKHE U OpraHU3al[IOHHbIE

— DOKOHOMHMYECKHE U ITPABOBHIE

9. Ha3oBuTE OTIIMYUTENBHYIO 0COOEHHOCTh MHBECTUIIMOHHBIX TPOEKTOB:

— Bonpimoi 6romxer

— BprlIcokas crenenp HeonpeaeneHHOCTH U PUCKOB

— Ilenbio sBisieTcst 00g3aTeNbHOE MOTydyeHHE MPUOBLIH B PE3yiIbTaTe pealu3alui MPoeKTa

10. Yro Takoe Bexa?

— 3HakoBoOe COOBITHE B peaau3aluy MPOoeKTa, KOTOPOE UCIIONb3YETCs 111 KOHTPOJIS 32 XO-
JIOM €T0 peann3anuu

— Jlornuecky B3aMMOCBSA3aHHBIE IIPOLIECCHI, BBIITOJIHEHNE KOTOPBIX IPUBOAUT K TOCTHXKE-
HUIO OJJTHOM U3 LEJIeH IPOEKTa

— COBOKYIMHOCTBH MOCJIEA0BATEIBHO BBIMOJHIEMBIX IEHUCTBUI MO peaiu3allui MPOeKTa

11. YyacTHUKH POEKTA — 3TO:

— TloTpeburenu, s KOTOPBIX MpeIHA3HAYAICS PEATHU3yEeMbId IPOCKT

— 3aKa34MKu, MHBECTOPBI, MEHEKEP IIPOEKTA U €r0 KOMaH/a

— @usnyeckue U I0pUINIECKUE 1A, HEMOCPEICTBEHHO 33/1eiCTBOBAHHBIE B IPOEKTE MU
YbU UHTEPECHI MOTYT OBITH 3aTPOHYTHI B XO/I€ BBIITOJIHEHUS ITPOEKTA

12. Tect. MHMumanys npoekTa sBIsSeTCs CTagueil B MpoIecce YIPaBIEHUs POEKTOM, 10 UTOraM
KOTOpOM:

— OOBbsBIAETCS OKOHUAHHUE BHIMOJIHEHUS POEKTA

— CaHKIMOHUpPYETCS Hayalo IpoeKTa

—  YTBepKOacTcs yKPYINHEHHBIN ITPOCKTHBIN IUIaH

13. Yro Takoe mpeamMeTHasi 00J1acThb MpoeKTa?

— OO0beMbl IPOEKTHBIX PadOT U UX COJIEp’KaHUE, COBOKYITHOCTh TOBAPOB U YCIIYT, IPOU3BO/I-
CTBO (BBIMOJHEHNE) KOTOPHIX HEOOXOIUMO 00ECIIEYUTh KaK PE3yJabTaT BBHITTOJIHEHUS TIPO-
eKTa

— HamnpasneHuns u NpuHUKUIIBI peaau3any IpoeKTa

— IIpuuunHsl, O KOTOPHIM OBLT CO3/1aH MPOEKT

14. JIns yero npegHa3HayeH METO/ KPUTUYECKOTO MTyTH?

— Jlns onpenenenus CpOKOB BBIOJIHEHUSI HEKOTOPBIX MPOLECCOB IPOEKTA

— JInsa onpenenenysi BO3MOXKHBIX PUCKOB

— JIng onTUMH3alKy B CTOPOHY COKPAILEHUs CPOKOB PeaIn3aliy IPOEKTa

15. CtpykTypHast J€KOMIO3UIIUS TPOEKTA — ITO:

— Harnsgnoe u3o6paxenue B Bue rpaduKoOB U CXeM BCell HepapXuuecKor CTPYKTYpHI pa-
00T TIpoekTa

— CrpyKTypa OpraHu3aiuu 1 AeJerupoBaHus MOJHOMOYMN KOMaH/bl, peau3yoneld MPOeKT

— TI'paduk mocrymiaeHus U pacxo10BaHUA HEOOXOAUMBIX JUIS pean3aliy IPOEKTa PECypCcoB

16. Kakue (hakTopel HEOOXOAUMO YYUTHIBATH B MTPOLIECCE MPUHATHS PEILICHHS O pean3aliy nH-
BECTUIIMOHHOT'O MPOeKTa?

—  HMH)ngmuo 1 NOIUTUYECKYIO CUTYallHIO B CTPaHe

— HMudnsamuro, ypoBeHb 6€3pabOTHIIBI U aTbTEPHATUBHBIC BAPHAHTHI HHBECTUPOBAHUS

— HMudpnsamuro, pucku, anbTepHATUBHBIC BAPHAHTHI MHBECTUPOBAHUS

17. Kak Ha3bIBa€TCsl BPEMEHHOM MPOMEKYTOK MEXKAY HAa4ajOM peajln3allii U OKOHYAHUEM IIpO-
exra?

— Cragus npoekra

— JKu3HeHHBI UK npoeKTa



— Pesynbrar npoekra
18. B MicrosoftProject ecTh ciemyromnme THITBI peCypCOB:

— MarepuanbHbie, TpyJIOBbIE, 3aTpaTHbIC

— MarepuanbHbie, TpPyJ10OBbIE, BP€MEHHBIE

— Tpynossie, GrHAHCOBBIC, BPEMECHHBIE
19. IIpoekT, KOTOPBIIl UMEET JIMILB OJHOTO MIOCTOSIHHOT'O COTPYJHUKA — YIPABIISAIOLIETO IPOEK-
TOM, SBJISIETCA ... MATPUUYHON CTPYKTYpPOIl.

—  Enunuunoit

— OppaunapHo#t

— Cuaboit
20. Kak Ha3bIBaeTCs CKUJIKA, COICHCTBYIONIAS peKJIaMe MpoeKTa?

— Crumynupyromas

— IIpoekTHas

— Mapketunronas
21. JIBa MHCTPYMEHTA, COACHCTBYIOUINX MEHEDKEPY MPOEKTa B OPraHU3aIllMi KOMaH Ibl, CIIOCO0-
HOM paboTaTh B COOTBETCTBUH C LEJISAMHU U 33J]a4l TPOEKTa — 3TO CTPYKTYPHAs CXeMa OpraHu3a-
LU H....

—  YKpynHeHHbIN Tpadux

— Marpuia 0TBETCTBEHHOCTH

— Jlo/KHOCTHASI UHCTPYKLIUS
22. Ha3oBuTe MeTO KOHTPOJISI (PAKTUIECKH BBITOJIHEHHBIX Pa0OT MO pean3aliy MPoeKTa, mo-
3BOJISIOLINI MPOBECTH YUET HEKOTOPBIX MPOMEKYTOUHBIX UTOTOB JJIs1 HE3aBEPILIEHHBIX PaldoT.

— 101290

— 50mnHa50

- 0k 100
23. Tpu cnocoba pUHAHCHUPOBAHUS TPOEKTOB: caMO(UHAHCUPOBAaHHUE, UCTIONb30BAHUE 3a€MHBIX U
... CPEICTB.

— IlpuBnekaemsbIx

— TocynapcrBeHHBIX

— CnoHcopckux
24. CocTosiHUS, KOTOPBIEC MPOXOAUT MPOEKT B MPOIIECCE CBOEH peau3aluy — 3TO ... MPOEKTA.

— Dtansl

—  Cragun

—  @a3bl
25. Kak Ha3bIBaeTcs BpeMEHHOE 100pOBOJIbHOE 00BEIMHEHHE YYACTHUKOB MIPOEKTA, OCHOBAHHOE
Ha B3aMMHOM COTJIAIICHUH U HApaBJIEHHOE Ha OCYIIECTBICHHE MPUOBUILHOTO, HO KalUTaI0eM-
KOro npoekra?

— Koucomunamnus

— KoHcopuuym

— HWurerpanus
26. 3aBepmaronias (pasza KU3HEHHOTO UKJIA IPOEKTA COCTOUT U3 MPHUEMOYHBIX UCIIBITAHUH U ...

— KoOHTpoNbHBIX HCTTPaBIECHUI

— OnbITHOM AKCIUTyaTallMu

— Moaepuuzanuu
27. Kak Ha3bIBalOTCS ACHEKHBIE TOTOKH, KOTOPHIE MOCTYNAIOT OT KaXKJI0I0 YYaCTHHKA peanu3ye-
MOT0 NpoeKTa?

— IIputoxu

— AKTHUBBI

—  Brxkuangnl



28. Kak Ha3bIBaeTCs OpraHu3allMOHHAs CTPYKTypa YIpaBJIeHUs IPOEKTaMH, IPUMEHsAeMas B opra-
HU3ALHUAX, KOTOPbIE IOCTOSHHO 3aHUMAIOTCS pean3anueil 0JJHOT0 UM HECKOJIbKUX MPOEKTOB?
— MarepuHckas
— AjaxokpaTuyeckas
— BceoOuiee ynpasiieHrne npoeKTaMu
29. IIpoekT, 3aKa3uiK KOTOPOTO MOXKET PEIIUTHCS YBEIMUUTh €r0 OKOHYATEIbHYIO CTOUMOCTb 10
CPaBHEHHUIO C IEPBOHAYAJILHOM, SIBIISIETCSA:
— IIpoctbiMm
— KparkocpouHbim
— JloarocpouyHbim
30. O6benMHEHHE PECYPCOB B MPOIECCE CO3aHUsI BUPTYAIBHOTO O(rica MpoeKTa XapaKkTepu3yeT-
Csl ... HE3aBUCUMOCTBHIO.
— TeppuropuanbHoii
— ®uHaHCOBOI
—  AJIIMUHHCTpPAaTUBHOM
31. K kakoi#t 006s1acTi 3HaHUS IPOEKTHOTO YIPABIIEHUSI OTHOCUTCS MPOIECC TECTUPOBAHMS ITPO-
rpaMMHOTO TIPOJIyKTa?
— yIOpaBJICHHE UHTETpanuen
— yOpaBJICHHE KAYECTBOM
— YIpaBJIEHHUE COJIEP>KaHUEM
— YIpaBJICHHUE YEJIOBEYECKUMH peCypcamMu
32. Jlns gero pa3zpabarpiBaeTcsi TEXHUKO-d3KOHOMUYecKoe obocHoBanue UT-mpoekra?
— JUIsl HATJIITHOTO OTPaXKEHUS CUTYalluH, CKIIAbIBAIOLIEHCS Ha IPEANPUITHH B pe3yJIbTare
KAueCTBEHHBIX WJIM KOJIMYECTBEHHBIX M3MEHEHHUM B €T0 IEATeIbHOCTH
— 111 00OCHOBAHUS HEOOXOAMMOCTH MPUOOPETEHUS TOTIOJIHUTEILHOTO 000PYI0BaHUS
— 1y otueta o puHaHCcOBOM coctosinuu UT-mipoexra
33. Uro Takoe GpyHKIHS KauecTBa?
— UMHCTPYMEHT JUIsl OLIEHKU KayeCcTBa IPOBEIEHHOI0 TECTUPOBAHMUS
— HMHCTPYMEHT JJIsl paboTHI C 3aKa34MKOM, KOTOPBIN TIO3BOJISIET BCTPOUTH €0 TpeOOBaHUS B
IIPOEKT
— UHCTPYMEHT JUIsl OLIEHKU KBaTU(UKALUN YYaCTHUKOB MPOEKTA
34. Ha xaxoM 3Tarie NpoMCXOJUT ONpeIeieHne Hanbosee 3HaUUMbIX YCIOBUH 3aKa3zynka?
— TOJroTOBKa TpeOOBaHMI 3aKa3zynKa
— ompezaeneHue TpedOBaHUN MTPOEKTa
— (¢dopMHpOBaHHE MaTPHUILIbI B3aUMOCBSI3E
— (¢dopMHpOBaHHE MAaTPUILIbI OTHOLIEHUH
35. Ha xakom 3Tarie BBITTOTHIETCS (hOPMYTUPOBKA TPEOOBaHM B TEPMUHAX KOHKPETHBIX JICUCT-
BUI, IPU TOMOILX KOTOPHIX KOMaH/a MUIAHUPYET U peaTnu3yeT IPOeKT?
— TOJroTOBKa TpeOOBaHMI 3aKa3zyMKa
— ompezaeneHue TpedOBaHUN TPOEKTa
— ($opMHUPOBaHKE MATPHUIIBI B3aUMOCBSI3EH
— (OopMHUPOBAHHUE MATPHUIIBI OTHOIICHUH
36. Uto onpenensoT opraHu3allMOHHbIE IPAHULIBI TPOEKTA?
— BCE CHCTEMBI U CYIIECTBYIOIINE HHTEP(EHCHI, KOTOphIE CBsA3aHbI ¢ peanu3anuei UT-
MPOEKTa WK OyIyT UM 3aTPOHYTHI
— TEpPUTOPHAIBHOE PAaCIpEEICHUE IPOEKTa
— TnojpaszeneHus (BKIOYas IOpUINUYECKHE JUIa), KOTOPbIE JOJKHBI Y4acTBOBATh B IPOEKTE
Ou3HEC-HanpaBIeHUs 1 OM3HEC-IIPOIIECChl, OXBAaThIBAEMbIE TPOSKTOM aBTOMATH3AIUH
37. Y4acTHUKH NPOEKTa — 3TO:
— YYaCTHHIKHU paboueil TPyIIIbI;



— TPOEKTHAas TpyIIa, Hoapa3IelIeH s, 3aMHTEPECOBAHHBIC B PEAIN3aLIUU MPOEKTa, CIIOHCOP
U 3aKa34MK;
— TIPOEKTHAas TPYIINA U MOIpa3elieH s, 3aHHTEPECOBAaHHBIC B PeaTN3allii IPOEKTa.
38. IlomHOE OTCYTCTBHE MPOTUBOPEUNI U KOH(IJIMKTOB MPH BHITOIHEHUH TPOEKTOB CBUETEIHCT-
BYET:

— 0 HEIOCTATOYHOI MHTEHCUBHOCTHU PadOT MO MPOEKTY;

— 0 BBICOKOU 3()(heKTUBHOCTHU pabOT MO MPOCKTY.
39. Meron agile:

— TmoJpa3yMmeBaeT obecriedeHre TeCHOTO B3auMOIEHCTBUS pa3paboTUnKa ¢ 3aKa3YMKOM B
€IMHOM pabodeM MPOCTPAHCTBE JI0 TIOJHOTO YIOBIETBOPEHUS TPeOOBaHMIT K cCCTeME Oe3
JIOKYMEHTHUPOBAHUS,

— ToJpa3yMeBaeT oOecredeHre YCKOPEHHOM 3BOTIOIMN MUHUMAIBHO KU3HECTIOCOOHOTO
POrpaMMHOT0 MPOAYKTa Ha ocHOBE 3 dekTrBHOrO Mpoiecca npouspozactaa [10;

— HE YYHUTHIBACT HECIIOCOOHOCTH MOJIHOCTBIO ONPENENIUTh JIeTallbHbIe TPEOOBAaHMS K CUCTEME
Ha HayaJIbHOM JTare MPOeKTUPOBAHMUSL.

40 MVP — sro0:

—  MHUHHUMAJIbHBINA KU3HECTIOCOOHBIN (ITOJIE3HBIN ) MPOAYKT, KOTOPHI MOXKET OBITh Peasin30-
BaH B CTaHJIaPTHBIN CPOK;

— MaKCHMAJIbHBIN MOJIE3HBINA MPOIYKT, 3aKJIaIbIBAEMBbIi B TpeOOBaHUS HA CTapTe MPOEKTa U
pelyCMaTPUBAIOIINI BCE BO3MOXHBIC OIIIMH UCIIOIL30BAHUS B JAIbHEHIIIEM;

— MUHUMAIbHBIN pe3yNnbTaT JOCTUKUMBINA B COPUHT-TIEPUO/I.

Bapuanm 2.
1. ITpu ceTeBOM MJIaHUPOBAHUU IIPOEKTA DJIEMEHT «COOBITHE » XapaKTepU3yeTCs:
— JJINTENBHOCTBIO U pe3epBaMu
— 3a7aded U LEJIbIo
— HOMEpOM, PAaHHHUM U MO3AHUM CPOKOM
2. Ha3Batp TUI CTPYKTYpHOH AEKOMITO3UIIUUA PAOOT:
— opranuzanuonHas C/IP
— (ynkuuonansHas C/IP
— mnpoaykrosas C/IP
3. Ha3Barb TN CTPYKTYpHOH JEKOMIO3ULIUU paboT:
— npoaykrosas CJIP
—  (ynakauonansnas C/IP
— opranuzauuonnas CJIP
4. Yto n3 HUKE NEPEUNCIIEHHOTO HE SIBIIsIeTCS (POPMOI MPOEKTHOTO (PUHAHCUPOBAHMS:
— (uHAHCUPOBAHUE C HE OTPAHMYEHHBIM MTOJIHBIM PErpeccoM Ha 3aeMIIHKa
— (unancupoBanue 6e3 mpaBa perpecca Ha 3aeMIIKA
— (uHaHCUPOBAHUE C MOJHBIM PErpPeccOM Ha 3aeMIIUKa
5. BeiOparh TepMUH [I71s1 KOTOPOTO JJAHO OTIPEICIICHHE:
— «YYaCTHHUKH MPOEKTa, 33/ICCTBOBAHHBIEC B €TI0 peain3aliin
— KOMAaHJ1a YIPABJICHUS POECKTOM
— KOOPJAMHAIMOHHBIA COBET
— KOMAaHJIa MPOEKTa
6. K cmocob6am cHMKEHUST TPOSKTHOTO PUCKA OTHOCUTCS:
— MOTHBHUPOBAHHUE
— nuBepcudUKaIys
— IUJIJaHUPOBaHUE
7. HenoctaTkoM (DyHKITMOHAIBHOM CTPYKTYpPHI YIPABICHHS TPOSKTOM SIBISIETCS:
—  YBEJIMYMBAET KOJIMYECTBO B3aUMOICHCTBUNA MEXKIY YUIACTHUKAMM MPOEKTA



—  CIocOOCTBYET TEXHOJOTHUYHOCTH BBIITOJHEHUS Pa0OT B MIPOEKTE
—  CTUMYJHMpYeT (PYHKIMOHAIbHYIO U30JIMPOBAHHOCTH
8. BbIOpaTh TepMUH JIsl KOTOPOTO JaHO OMPEIeIICHUE:
— «YYaCTHUKH IIPOEKTA, 3a[IICTBOBAHHBIE B €70 pean3aLii»
— KOMaHJa IpOoeKTa
— KOOPAMHAIMOHHBIA COBET
— UHBECTOp NPOEKTa
9. BeiGepute nousitue ¢a3bl 3aBEPIICHUS:
— TOJTBEpKIEHHUE, YTO MBI pazpaboTalii UMEHHO TOT MPOIYKT, KOTOPBIH 3aymMalid B KOH-
LENIUHU NPOEKTa
— Kak MbI Oy/ieM 3TO Jenath
— pa3paboTKa KOHIICTIIIUH
10. ITpoexTHBIH 0duc 310!
— 1moppasfeneHue, KOTOpoe MOMOraeT — 00JerdyaeT MpoLecc MoAroTOBKU MPOU3BOACTBA
— moppasfeneHue, KOTopoe MoMoraeT — o0serdaeT npouecc 0opadboTku nHpopMaIMy B
IIPOEKTE
— ToJpaszesieHue, KOTopoe IMoMOraeT — o0Jieryaer mpolecc aIMUHUCTPATUBHOTO yIIpaBiie-
HUS IPOEKTaMHU
11. Ha3Batp THUII CTPYKTYPHOM JEKOMITO3UIIMU PAOOT:
—  (ynkauonansnas CJIP
— opranuzanuonHas C/IP
— mnpoaykrosas C/IP
12. BoiOpatb TepMUH JUIs1 KOTOPOTO JaHO ONpEAETICHUE: «BaIeNel IpoeKTa u Oynymuii moTpe-
OUTENb €ro pe3ybTaToOB
— 3aKa34MK MpPOEKTa
— KOMaHJa yNpaBJIeHUs POEKTOM
— KOMaHJia IPOeKTa
13. BoiOpatb TepMUH JUIsI KOTOPOTO JaHO OMPEAETICHUE: «3aKa3unK WIH APYyrue MOKYMaTelu KO-
HEYHOH MPOAYKLHUU IPOEKTa»
NOTpPeOUTENH MPOIYKTa MPOCKTA
MHUIIATOP MPOEKTa
PYKOBOJUTEID ITPOEKTA
14. Kakoii u3 HUXKe TIEPEUNCICHHBIX PE3EPBOB HE SBIIACTCS MapaMeTPOM CETEBOTO Tpaduka mpo-
ekra’?
—  HEIOJHBIA
— HE3aBUCHMBII
— TapaHTUHHBIA
15. Beibepure noHsATHE: TPOrpaMMa MPOEKTOB
— COBOKYITHOCTb ITPOEKTOB, HAXOASIINXCSI B KOMIIETEHIIUU OJJTHOTO LIEHTPA OTBETCTBEHHOCTH
— KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPUSITHIA, TPEeTHA3HAYCHHBIX JIJIsl IOCTHXKEHUS TTOCTaB-
JICHHBIX LI€JIEH C YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KaUE€CTBY pe3y/ibTaTa B TEUEHUE 3a-
JTAHHOTO BPEMEHHU U TPH YCTaHOBIEHHOM OI0JKeTe
— TpyIIa B3auMOCBS3aHHBIX MPOEKTOB U Pa3IMYHBIX MEPONPUITUN, 00BETMHEHHBIX O0IIeiH
LEJIbIO U YCIIOBUSIMU UX BBITIOJTHEHUS
16. BoiOpatb TepMUH JUIs1 KOTOPOTO AAHO ONpEeTIeHHE:
—  «OCYILIECTBIISIET (DMHAHCUPOBAHKE IPOEKTA 33 CYET CBOMX WJIM MPUBJICUEHHBIX CPEICTB
— KOOpPJMHAIMOHHBIA COBET
— UHBECTOp NPOEKTa
— KypaTrop IpoeKTa
17. BoiOpath TEpMUH JIJIs1 KOTOPOTO AAHO ONpEeIeHHE:



—  «KOJUICKTHBHBIN OpraH, KOTOPBIM BRIOMPAET MPOESKTHI IS peali3alliy, yTBEPKAaeT Iia-
HBI pabOT U UX U3MEHEHHUsI, Ha3HAYaeT KypaTopa U yTBEP>KIAeT PYKOBOIUTEIS TPOEKTa»

— Kyparop ImpoeKkTa

— KOOPJAMHAUMOHHBIA COBET

— HMHBECTOp MPOEKTa

18. Kakoii 610/1xeTHOM (hOpMBI U3 HIKE TIEPEUNCIICHHBIX HE CYIECTBYET?

—  OIOJKET JOXO0J/IOB U PAaCX0I0B

— OIOKET ABMXKEHHUS JCHEKHBIX CPEICTB

— OroJKeT 3arpar

19. CereBoii rpaduk npoeKTa mpeaHa3HAuCH JIs:

— yIpaBiIeHHs 3aTpaTaMH BPEMEHHU Ha BBIIOJIHEHHE KOMIUIEKca paboT MpoeKTa

— yIpaBJeHHs] MaTepHaIbHBIMU 3aTpaTaMu

— ympaBieHHs] KOH(QIUKTaMU TPOEKTHONKOMAaHbI

20. YUTto u3 HM>KE MEPEUUCICHHOTO HE SIBISETCS BUIOM OPTaHU3AIMOHHON CTPYKTYPHI YIIPABICHUS
IIPOEKTOM?

— (yHkmoHanbpHAsA

— CTpaTreruyeckas

— MaTpuyHas

21. Puck npu oCcylecTBIEHUN IPOEKTA!

— BEpOSATHOCTb BOSHUKHOBEHMSI HEOIArOMPUATHBIX COLUANIBHBIX MOCIEACTBUIN B opMe Mo-
TEPH 0’KMJIaEMOT0 JI0X0/a B CUTYallUAX HEOINPEIEICHHOCTH €ro OCYIECTBICHHUS

— BEPOSATHOCTHh BOSHHUKHOBEHHS HEOIArOMPHUSATHBIX MOJUTHYECKUX TTOCIEICTBUN B (hopme
MOTEPU O’KUAAEMOTO J0X0/a B CUTYyallUsIX HEOMPEAEICHHOCTH €r0 OCYIIECTBICHHUS

— BEpOSATHOCTb BOBHUKHOBEHMS HEOIAronpusATHRIX (PMHAHCOBBIX MOCIEACTBHI B popme 1o-
TEPH 0’KMJIaEMOT0 JI0X0/a B CUTYallUAX HEOINPEIEICHHOCTH €ro OCYIECTBICHUS

22. YeM U3 HIKE MIEPEUUCICHHOTO OIpe/iesieHa 3aMHTEPECOBAHHOCTD 3aKa3UMKa B COOTBETCTBHHU C
I'OCT P IIpoekTHBIN MEHETKMEHT?

— 3aMHTEPECOBAHHOCTH OTCYTCTBYET

— BBIrOJOU

— NpUOBUIBIO

23. YopaBieHue puckoM MPOEKTa 3TO:

— CHCTEMHOE MPUMEHEHHUE TIOJUTHKH, MPOIIETyp ¥ METOAOB YIIPABICHUS K 3aJja4aM OTpe/ie-
JICHUS CUTYallud, UIeHTU(UKALINY, aHAIN3a, OLIEHKH, 00pabOTKH, MOHUTOPHHTA PUCKA U
obmeHa uHpopManue, 1 o0ecreueHns CHIKEHUSI TIOTEPh U YBEJIIMUEHUS PEHTA0ESIHHO-
CTH

— CHCTEMHOE MpUMEHEHUE MOJUTHKH, MPOLIETyp U METOAOB YIpaBICHUS KOMaHI0M MpoeKTa
1 oOMeHa nHpOopMaIHen, sl 00ecIeueHUsT CHIKEHHUS IMOTEPh M YBEITWUEHUS PEHTA0CIIb-
HOCTH

— CHCTEMHOE MpPUMEHEHHUE MOJUTHKH, IPOLIETyp U METOAOB YIPaBICHUS 1ENIMU MTPOEKTa,
aHajn3a, OIleHKHU, 00pabOTKH, MOHUTOPUHTA HHPOPMAILIMEH, JIJIs1 00eCTIeUeHUsT CHUYKEHUS
MOTEPh U YBEIHUCHUSI PEHTA0CIBHOCTH

24. BeiOpaTh TEPMUH 7151 KOTOPOTO JAHO OIPEACIICHUE:

—  «4ICH KOMaH/bl YIIPABICHUS MPOCKTOM, JIMYHO OTBEYAIOIIUH 32 BCE PE3YyIbTATHI IPOCKTA

—  PYKOBOJIHUTENH MPOCKTA

— TOTpeOUTENH MPOIYKTa MPOCKTA

— UHUIMATOP MPOEKTa

25. BeOpath TEpMUH 7151 KOTOPOTO JAHO OIPEACIICHUE:

— (IPEACTaBUTENh PYKOBOJICTBA POAUTEIHCKON KOMITAHUH, KYPUPYIOIIUN BEITIOTHEHUE pa-
00T TIpoeKTa»

— KOOpPJAWHAIMOHHBIA COBET



— UWHBECTOp MPOEKTa
— KypaTrop ImpoekTa
26. Beibepure onpenenuue « Ku3HEHHBIA UK MTPOCKTa»
— TONyYUTHh TOYHOE U TIOJTHOE PACMUCAHUE TIPOCKTA C YI€TOM padoT, UX JUIUTEIHHOCTEH, He-
00XO0IMMBIX PECYPCOB, KOTOPOE CIY’KUT OCHOBOM JIJIS1 HCTIOTHEHUS ITPOCKTa
— Habop MmocienoBaTeIbHbIX (a3, KOJTUIECTBO U COCTaB KOTOPHIX OMPEACIISICTCS TOTPEOHO-
CTSIMH YIIPaBJICHUS TPOEKTOM OpTraHU3alMel Wik OpraHu3alusIMi, YIacTBYIOIIUMU B IIPO-
eKTe
27. BeiOpaTh TEPMUH 7151 KOTOPOTO JAHO OIPECIICHUE:
— «YYaCTHUKH KOMaHJbI TPOEKTa, MPUHUMAIOIIUE YIaCTHE B YIIPABICHUH MPOCKTOM)
— UWHBECTOp MPOEKTa
— KOOPAMHAUMOHHBIA COBET
— KOMaHja ymnpaBJeHUs MPOEKTOM
28. Be1Opath 1enb MeToa yrpaBieHUs MMPOCKTa:
—  METOJ KPUTHYECKOTO MyTH
— TIONyYUTHh TOYHOE U TIOJTHOE PACMUCAHUE TIPOCKTA C YI€TOM padoT, UX JUIUTEIHHOCTEH, He-
00XOJIMMBIX PECYPCOB, KOTOPOE CIY>KUT OCHOBOM JIJISl HCTIOTHEHUS MTPOCKTa
— COKpalleHHe 0 MUHUMYyMa MPOI0JKUTEIBHOCTH pa3paboTKU MPOEKTOB
29. UeM 13 HUKE NIEPEUNCICHHOTO ONpeIesieHa 3aMHTEPECOBAHHOCTh 3aKa34lKa B COOTBETCTBUU C
I'OCT P IlpoekTHbIN MEHEIHKMEHT?
— TOPOAYKT MPOEKTa
—  BBIT'OJOU
— 3aWHTEPECOBAHHOCTH OTCYTCTBYET
30. K ocCHOBHBIM (pyHKIIUSIM IPOEKT-MEHEHKEPa M0 OTAEIbHBIM c(epaM eATeIIbHOCTH HE OTHO-
CUTCSL:
— YCTaHOBJICHHE B3aMMOOTHOIICHHSI C BHIIIECTOSIIIIUM PYKOBOJICTBOM , KIIHEHTOM
— HAJIAXUBAHUE XOPOIIUX OTHOIICHUH C OOIIECTBEHHBIMH OPTaHU3AIUSIMU, IPECCOM, Telle-
BUJICHUEM U T.J
— CO3/1aHH€ MPOEKTHOI TIOKYMEHTAlLlMU U COTJIaCOBaHHE €€ C 3aKa3UUKOM
31.B pamkax kakoro makera pa0doT BBITIOJHIETCS pa3paboTka pereHuit mo GyHKIMOHAIBHON ap-
XUTEKTYpe?
— o0cienoBanue
— omnucaHue OM3HEC-TIPOLIECCOB
— pa3paboTKa CHCTEMBI
— TECTHPOBAHHE CUCTEMBI
32. B pamkax Kakoro makera padoT BBITOJTHSIETCS MOATOTOBKA TECTOBBIX JTaHHBIX ?
oOcienoBanue
oIKCcaHue OU3HEC-TIPOILIECCOB
pa3paboTKa CUCTEMBI
TECTUPOBAHUE CUCTEMBI
33. Kakue yTBepkeHUs SBIAIOTCA BEPHBIMU?
— JUIUTENBHOCTH OINEpaly HEe MOXKET U3MEHSATHCS B XO€ BBIIIOJHEHUS POEKTa
— HAa OLEHKY JUTMTEIbHOCTH ONepalluy BIMSET COlepKaHne oneparun
— JIOCTYIHOCTb PECYpPCOB HE BIUSIET HA OL[CHKY UIUTEILHOCTHU OTepaIiu
— OLIEHKA JUTUTEIbHOCTHU OTEPAIH BBIITOJIHSAETCS C IIOMOIBIO HEPAPXUUECKON CTPYKTYPHI
pabor
34. Kakue yTBep:KIeHUs ABISIOTCS HEBEPHBIMU?
— JUIUTENBHOCTH OINEpalyi HEe MOXKET U3MEHSTHCS B XO€ BBIIIOJHEHUS IPOEKTa
— HAa OLEHKY JUTUTEIbHOCTH OTepalluy BIMSIET COJIepKaHue oneparun



35.

— OLEHKAa JUIUTEIbHOCTH ONEPALIUH BBIIIOJIHAETCA € IOMOILBIO HEPAPXUYECKON CTPYKTYPBI
pabor

— JOCTYIIHOCTBH PECYPCOB HE BJIUAET HA OLEHKY MIUTEILHOCTH OIlEpaluu

B nacrosee BpeMs 1011 YCIIEIIHBIX TPOEKTOB 10 MEKIyHAPOJHOM CTaTUCTH-

ke (TheStandishGroupInternational):

36.

37.

38.

37.

38.

39.

40.

CT.

— 1npesbimaet 50 %;

— Humxke 30 %.

OCHOBHBIM HHCTPYMEHTOM IPOMEXYTOYHOT'O KOHTPOJISI HCIIOJTHEHHUS IPOEKTA SBIISCTCS:

— TepuoAnYecKas OTYETHOCTh PYKOBOAMUTENS MPOEKTA;

— KaJIeHJapHBIN IUIaH MPOEKTa ¢ MPEIyCMOTPEHHBIMH Ha Ka)KJJOM dTare JOKyMEeHTaMu, MO/~
TBEP>KJIAIOLIMMU HCIIOJIHEHHUE JaHHOTO JTara.

Bribepure KoppekTHO chOpMYyTUPOBAHHYIO IIETh POEKTA aBTOMATH3AIUH:

— o0ecneunTh BHEJPEHUE HOBOW CUCTEMbl aBTOMATHU3AIINH;

— MOJEpHH3AIMsI aBTOMAaTU3UPOBAHHON CUCTEMBI KOHTPOJIS TUMUTOB ISl TOBBIILIEHUS TIPO-
n3BoguTenbHocTH 10 1000 TpaH3akuuii B MUHYTY;

— TIPOBECTH MOJEPHU3AIMIO ABTOMAaTU3UPOBAHHON CUCTEMBI MPEANPUATHUS I 00ecreueHus
MOBBIIIEHHOW KOHKYPEHTOCTIOCOOHOCTH M MacIITa0UPyEeMOCTH.

YTBepxIaeMblil KaJleHAApHBIH IJIaH IPOEKTa JOJHKEH COAep KaTh HHPOPMAIHUIO:

— O MPOMEXYTOYHBIX LIESAX MPOEKTA U JOCTUTAEMBIX Ha PA3JIMYHBIX 3Tanax (pyHKIHOHAIb-
HBIX BO3MOKHOCTSIX CUCTEMBI 0€3 NMPe0CTaBICHUS OTUETHBIX JOKYMEHTOB U APYTUX pe-
3yJIbTAaTOB PadoT;

— 0 MOCJIEZIOBATEIBLHOCTH Pa3pabOTKH MPOEKTHBIX TOKYMEHTOB, G YHKIIMOHAJIBHBIX dTalax,
U3MEPUMBIX MOJAAIOIINUXCS MPOBEPKE Pe3ybTaTax U OTYETHBIX JOKYMEHTAaX.

[Ipy MHUIIMUPOBAHUM MTPOEKTA OCHOBHOE JICHCTBUE:

— olpejeNeHUE U COTIIACOBAHME OCHOBHOM 11eNM WJIM Habopa LieJieil mpoeKTa ¢ MPUOPUTET-
HOCTBIO, OTIPE/IEIIEHNE COCTaBa YYaCTHUKOB MPOEKTA;

— COCTaBJICHME IVIaHA KOMMYHUKAIIUH B paMKaX MPOEKTa;

— olpejeNeHue cocTaBa padoT MpoeKTa.

YTBepKaaeMblil KaJleHIapHbBIN TUTaH MpoeKTa (0a30BbIi) MOXKET OBITh U3MEHEH:

— PYKOBOJHUTEJIEM MPOEKTA;

—  3aKa34YMKOM IPOEKTa;

— CIIOHCOPOM IIPOEKTa;

— BCEMH BBILICTIEPEUUCICHHBIMU COBMECTHO.

OCHOBHOI TPUYMHOIN BOZHUKHOBEHHS KOH(JIMKTOB IPH BHITOJIHEHUH ITPOEKTOB SBISETCA:

— HEJOCTaTKU BOCIHUTAHUS YYACTHUKOB MPOEKTHOM IPYMIbI U COTPYIHUKOB OPTaHU3AIINH;

— HEJOCTaTOYHAas MOTHUBAIMS YYaCTHUKOB MIPOEKTHOM TPYIIIIHI;

— OTCYTCTBHE JIMJICPCKUX HABBIKOB PYKOBOJIUTENS MPOEKTA;

— TPOLECCH U3MEHEHUH, UHUIIMMPOBAHHBIE TIPOCKTOM B OpraHU3allii, U €CTECTBEHHOE CO-
IPOTHUBIICHHE B3aUMOJICHCTBYIOIINX MOAPa3ACICHUNA N3MEHEHUSIM.

Haun6onee ra¢ppextrBHOE ynpaBineHre KOHOIUKTAMH B IPOSKTHON JEATEIHHOCTH MPEIIoJiara-

— un30eranne KOH(IIMKTA;

— HacTanBaHHE Ha CBOCH TOUYKE 3PCHUS;

—  KOMITPOMHUCC;

— TIOWCK pEIICHHUS;

— MOJHOC NPHUHATHUC TOUYKHU 3pCHUA KOHTpPArcHTA.
Kpumepuu oyenku

Bug xouTpons MuHUMaIbHOE KOJIUYECTBO MaxkcuMalIbHOE KOJIUYECTBO
OaJIOB OaJIOB

Tect 24 40
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