AHHOTALIUS PABOYEM [TPOT'PAMMBI
B51.0.22 MeToabl NPUHATHS YIIPABJEHYECKHX PelIeHn i

Mo HarpasyieHuto noArotoBku: 38.03.01 «DKoHOMHUKA»

10 pomITto: « DKOHOMHUKA MPEANPUATHN M OPraHU3aIMN»

Ksamudukamnms BEITyCKHIKA: OaKaiaBp

Beimyckatommas kadeapa: JKOHOMUKH U YIIPABICHUS] HHHOBAIUAMHA
Kadenpa-pazpaborunk padodeii mporpaMMBbl: DJKOHOMHKH U YIPaBICHNS NHHOBAIIMIMHA

1. Ilenu oceoenus oucuyuniumnot
Lenbto OCBOCHHS MUCIUMIDIMHBEI METOABI TPHWHATHS YIPABICHUYSCKUX PEIICHUH SBISICTCS OCBOCHHE
WHCTPYMEHTapusi JAMAarHOCTMKM W TPOTHO3MPOBaHMs NpoOieM (QYHKIMOHUPOBAHUS OpraHU3aldd |
METO/I0JIOTHH Pa3pabOTKN ONTUMAILHBIX YIPaBICHYECKUX PELICHHUH.

2. Cooepicanue oucuyuniunvt «Memoovl npUHAMUA YRPABTIEHUECKUX PEUeHUT»
Tema 1. OCHOBBI TEOPHU MPUHSATHUS YIPABICHYECKUX PELICHUN
Tema 2. /luarHocTHKa M MHTEPIIPETALUS MPOOIEMHBIX CUTYalUi
Tema 3. Meroanuyeckue OCHOBBI MPHHATHS YNPAaBICHYECKUX PpEIICHUH B YCIOBUSX pHUCKA |
HEOIIPEIeIICHHOCTH
Tema 4. MeTox SKCHEPTHBIX OLIEHOK B MPUHATHH YTIPABICHUYCCKUX PEIICHUN
Tema 5. MHOTOKpHTEpHANBHBIN MOIXO B TEOPUH NPUHATHS YIIPABICHICCKUX PEIICHUH
Tema 6. [IporHo3upoBaHue pe3yNbTaTOB YIPABICHICCKUX PEIICHIH
Tema 7. MeTonb! pa3paOOTKH CTPATETHICCKUX PEIICHIA

3. B pe3yriomame oceoenus OUCUUNITUHBL 00YUAIOWUICA O0JIHCEH:

1) 3uHaTh:
a) 0a30Bble NPHUHIMIIBI 3KOHOMHYECKOTO Pa3BUTHUSL XO3SHCTBYIOUIMX CYOBEKTOB, CYLIHOCTb, HPHUYHHBI H
BUABI MpoOJeM, BO3HHMKAIOUIMX TMpPHU UX (OYHKUMOHMPOBAHWH, PHUCKH W  PE3YJIbTaThl THIIOBBIX
YIIpaBJIEHUYECKUX PELICHU;
0) comep)kaHHe 3TANoOB Pa3pabOTKH, NPHHATHS ¥ MOHHTOPUHIA PEANH3allHK YIPABICHUYCCKHX PCUICHUH;
(akTOpHl BOZHUKHOBEHHS MPOOJIEMHBIX CHUTYaIllMil Ha MPEIUPUSTHH; OCOOCHHOCTH IPOICTYpPHl MPHHSATHIL
pelIleHNid B YCIOBHAX  HEOMPENCIICHHOCTH, CYIIHOCTh  OSKCIIEPTHOTO  OICHWBAaHUS W  3amad
MHOTOKPUTEPHAIHHONH ONTHMHU3AINM;, MapaMeTpsl M IMOKa3aTelH NPOTHO3HON OIEHKH pe3ylbTaToOB
YIpaBICHYCCKHUX PEIICHHI; MPorenypy GOpMUPOBAHUS CTPATETHH PA3BUTHUS IPEATIPHSITHS.

2) YMeTs:
a) CBOCBPEMCHHO BBIABILITH NPOOIEMBl (DYHKIIMOHHPOBAHUS XO3SHCTBYIOIIETO CYOBEKTa; NPHHUMATH
palMoHaNbHOE  yNpaBJIEHUYECKOE pelleHHe Ha 0a3e NpelBapUTENBHOTO aHalu3a SKOHOMHUYECKOU
nHpopMaLnK 0 JeSTeNTbHOCTH MPEIIPHSTHSL;
6) paspabaTblBaTh IUTAHBI, TPOTHO3BI W TPOEKTHl OPTaHU3ANHOHHO-YIPABICHYECKUX PCIICHHI;
AUArHoCTUpOBATH HpO6HeMHLIe CUTyaluu Ha MpEeANpUATUH, OLICHHUBATh PUCKHU u IMPpUHUMATb
YIPaBJICHUYCCKUE PEIICHUA B YCIOBUAX HCONPEACICHHOCTHU, NPUMCHATH METOABI JSKCIICPTHBIX OICHOK,
MHOTOKPUTEPHAIBHON ONTHMHU3AIUH U HKCTPATIONANNH B IPOLIECCE Pa3pabOTKH YIPABICHYECKUX PEIIeHUH 1
MIPOTHO3UPOBAHMUS PE3yIbTATOB UX NPUHATHS; pa3padaThIBaTh CTPATETHYCCKIE PEIICHHS U COIPOBOXKIAT UX
peanu3anmo.

3) Brnazgets:
a) HaBBIKAaMU Pa3pabOTKU M BBIOOPA d(P(PEKTHBHBIX YIPABICHUCCKUX PEIICHUH; alrOPUTMAaMHU THATHOCTUKU
MPOOJIEMHBIX CUTYallni Ha IPEINPUATHH; METOIAMH OIICHKH PHCKOB ¥ ITOCTPOCHHS AePEeBa PEIICHHN;
6) Teopuell ¥ METOMOJOTHEN MPUHSATHS PEIICHHUH; HABBIKAMH IIPUHSITHS OPTaHU3aI[OHHO-YIIPABICHYECKUX
peHIeHPII’I B YCJIOBUAX PHUCKA, HEOIPEACICHHOCTH U OTPAHUYCHHOCTH PECYPCOB; METOAAMU OKCIEPTHBIX
OILICHOK, MHOI‘OKpI/ITepI/IaJ'II)HOf/'I OIITHUMU3AlIUU U MaTeMaTHYECKON OKCTPANOJIALN; TEXHOJIOTHEN MIPUHATUA
CTPaTeTHYeCKUX pELICHHH, MEeTOAWYECKMMH HHCTPYMEHTaMH (OPMHPOBAHUS IpeIIpPUHIMATENbCKOM
CTpaTeTuH.

3aB. kagenpoit VU = A.H. Ipipnionosa



