AHHOTAIIMS PABOYEN NMPOTPAMMUBI

b1.B.J1B.03.02 Ctparernueckoe mjiaHupoBaHUeE

o HanpasieHuto noaroroBku: 38.03.01«DxoHoMHKA»

1o npoduno/nporpamme: « IKOHOMHUKA MPEANPHATHI U OPraHU3aLHIAY
KBanugukanus Beinyckuuka: BAKAJIABP

Brimyckaromas kadeapa: JKOHOMUKH M yIpaBJIeHHUs] HHHOBALIMSIMH
Kadenpa-paspabotunk paboueii mporpaMMbl: DKOHOMUKH U YIIPABJIECHUS HHHOBAIHUSAMH

1. Ilenu oceoenusn oucyuniuHol

a) GopMHpPOBaHUE TEOPETHYECKHX U MPAKTHYECKHX OCHOB I10 pa3paboTKe U peanu3alnun
CTPATEruy MPEANPUSTUS B PA3TUYHBIX YCIOBHAX X035 CTBOBAHHUS,

0) oOyueHue TexHOIOrHH GOPMHPOBAHHS CTPATErHUYECKUX MJIAHOB U IIPOrPaMM;

B) 0OydeHue criocobaM MpOBEJeHUs PAaCUeTOB H aHalln3a YKOHOMHYECKHX ITOKa3aTesei
NeSTENIbHOCTH XO3SIHCTBYIOIIMX CYOBEKTOB.

2. Cooepicanue oucyunaunsl «Cmpamezuyeckoe naaHuposanue»
Tema 1. O0wmas xapakTepHCTHKA U COJepKAHHE CTPATErHYECKOro MOAX0/1a K YIPaBJICHHUIO
Tema 2. OTpacneBble aCMeKThl CTPATErHYECKOr0 YIIpaBIeHHs
Tema 3. Crparernueckue npobiemMbl, MUCCHS U 1I€TH MTPEIITPUATHS
Tema 4. Ctparernueckuii aHanu3 BHEIIHeH U BHYTpeHHEeH CpeIbl peanpusTHS
Tema 5. MHCcTpyMeHTapHii cTpaTernuyeckoro aHaau3a BHEIIHeH cpebl MpeapUsTHs
Tema 6. Pa3pabotka o0uieil kopropaTuBHOH CTpaTeruu MpearnpusaThs
Tema 7. ®opmupoBaHue KOHKYPEHTHOH CTpaTeruy npeanpHsTHS
Tema 8. @yHKIMOHANBHBIE CTPATETHH MIPEATIPHATHS
Tema 9. Ctparernueckue anbTepHaTHBBI H CTpaTerHuecKuii BEIOOP
Tema 10. Peanu3auus ctpareru npeanpusiTHs

3. B pesynbmame oceoenun OuUCUUNIUHbI 00YYAIOU{UICA OO0N1ICEH:
1) 3nars:

a) coZiep)KaHUe U METO/Ibl CTPATErH4eCcKOro U TeKyIIero MiIaHupPOBaHHS;

0) comepkaHne BHYTpeHHEH U BHEIIHEH cpeibl MpeApHUSTHS;

B) IapaMeTpbl M  [OKas3aTeld  (UHAHCOBO-XO35AHCTBEHHOH, HHBECTHIIMOHHOIA,
IIPOU3BOJICTBEHHOH U KOMMEPUYECKO-COBITOBOM 1eATeIbHOCTH.

2) YMmeTs:

a) paspabaTbIBaTh JOJIIO-, CPEAHE- U KPAaTKOCPOYHBIE IENH U 3aJa4d XO3SHCTBYIOIIUX
CcyOBEeKTOB;

0) pazpabarbIBaTh MPOrpaMMbl, TPOEKTHI H MJIAHBI PA3BUTHS MIPeIPHATHS;

B) OCYINECTBJIATh pacyeT M aHajlu3 DJKOHOMHYECKHX TMoKa3zaTeleil (HUHAHCOBO-
XO34iCTBEHHOH,  HMHBECTHLHOHHOH, IPOM3BOACTBEHHOH H  KOMMEpPUeCKO-COBITOBOI
NEeATENBHOCTH MPeINPUSITHIA.

3) Baagets:

a) HaBBIKaMH, METO/laMU U MHCTPYMEHTapHeM CTPaTernyecKkoro MiIaHupOBaHUs U aHATH3a;

0) MeTozamMH LieJlenoaraHus;

B) METOJOJIOTHEH IPOEKTHONO M CTPATerHyecKOro MeEHEIKMEHTa, (PUHAHCOBOTO
MIAHUPOBAHUA, SKOHOMHUYECKOTr0 U (PUHAHCOBO-UHBECTHIIMOHHOTO aHATH3a.
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