AHHOTAILIUSA PABOYEH ITPOI'PAMMBI

b1.B.J1IB.03.01 Crpareruyeckuii MEHEIKMEHT

1o HarpasyieHHIO noAroToBkH: 38.03.0 1« JkoHOMHKA»

1no npoduiao/nporpamme: « JKOHOMHUKA NPEANPUATHI H OpPraHU3aIlHii»
KBanudukauus oimyckuuka: BAKAJIABP

Beinyckaromas kadeapa: JKOHOMUKH U YIIpaBIeHUss HHHOBAIIUIMH
Kadenpa-pazpaboruuk paboueil mporpaMmbl: DKOHOMUKH U YIIPABICHUs HHHOBAIUAMH

1. Ilenu oceoenus oucyuniuHbl

a) GopMHUpPOBaHNE TEOPETHYECKHX U MPAKTHYECKHUX OCHOB I10 pa3paboTKe U peanu3alun
CTpaTeruy MPeANpUATUS B PA3IMYHBIX YCIOBHAX X035 CTBOBAHHUS,

0) oOyuenune TeXHOJIOrHH (POPMUPOBAHUS CTPATETHUECKUX TJIAHOB H ITPOrPaMM:;

B) 00y4yeHue criocobam MpoBeIeHUs pacueToOB H aHalIH3a SKOHOMUYECKUX MOKa3aTelei
JeATeTbHOCTH X035HCTBYIOIINX CyOBEKTOB.

2. Cooepicanue oucyunnunsl «CmpamezuiecKuil MEHEONCMEHN)
Tema 1. OOwmas xapakTepuCcTHKa U COAEp)KAHUE CTPATErHYECKOro MOAX0/1a K YIIPaBIeHHIO
Tema 2. OTpacneBble acleKThl CTPATernyecKoro yrnpaBieHHs
Tewma 3. Ctparerndeckue npoOiemMbl, MUCCHS U LEJTH TPEANPUATHS
Tema 4. Crparernyeckuii aHanu3 BHELTHeH W BHYTPeHHEeH Cpeibl MpeanpHsITHs
Tema 5. MncTpymMeHTapHii cTpaTeriuyeckoro aHanu3a BHeLIHeH cpeibl MpeanpusaTHs
Tema 6. PaspaboTka o01ieii KOpopaTUBHOI cTpaTeriy MpeanpHsITHs
Tema 7. ®opmupoBaHHe KOHKYPEHTHOM CTpaTeruH MpearpHsIThs
Tema 8. O®yHKUMOHAIBHBIE CTPATETHH MTPEITPHATHS
Tema 9. Crparernyeckue anbTepHaTUBBI U CTpaTerHUeCKuii BEIOOP
Tema 10. Peanu3zanus crpateruu npeanpusTus

3. B pe3ynibmame 0c60eHUA OUCUUNTIUHBI OOVYAIOULUICA OOIHCEH:
1) 3Harn:

a) coziep)KaHHe U METO/bI CTPATerH4ecKOro H TEKYIIero MiaHHpOBaHHS;

0) conepkaHue BHYTpEeHHEH U BHELIHEH cpebl MpeapUsTHS;

B) mapamMeTppl M  IOKa3zaTend  (PUHAHCOBO-XO3AHCTBEHHOW, HWHBECTHIIMOHHOM,
IPOU3BOJACTBEHHON U KOMMEPYECKO-COBITOBOH NesATebHOCTH.

2) YmeTs:

a) paspabaTelBaTh [0Jr0-, CpeJHe- HKPAaTKOCPOUHbIE LENH H 3aJa4d XO3SAHCTBYIOIIUX
CyOBeKTOB;

0) pazpabaTbIBaTh MPOrpaMMBl, IPOEKTHI U IJIAHBI PA3BUTHSI IPEANPUSITHS;

B) OCYLIECTBIATH pacyeT M aHalu3 OKOHOMHYECKHMX MoOKasareneil (UHAHCOBO-
XO34MCTBEHHOH,  MHBECTHLIMOHHOH, NPOM3BOJCTBEHHOH W  KOMMEpPYeCKO-COBITOBOi
JEeATEeIbHOCTHU MPEANPUSITUHH.

3) Bnagets:

a) HaBBIKAMH, METOIaMHU M HHCTPYMEHTapHeM CTpaTerHyeckoro njiaHUupOBaHHs U aHATH3a;

0) MeToaMH LieJenoNaraHus;

B) METOHOJOrMell IPOEKTHOrO0 M CTPaTerHyeckoro MeHEeIKMeHTa, (UHAHCOBOIO
[JIAaHHPOBAHHUA, SKOHOMUYECKOTO U (PMHAHCOBO-UHBECTULIMOHHOTO aHAJIU3a.
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