AHHOTAIIYS PABOYEHN ITPOT'PAMMBbBI

DOT/.01 «YopasieHHe )KU3HEHHBIM MUKIOM HHGOPMAIIMOHHBIX CUCTEM)

no HarpasieHuio noarotoBku: 09.04.01«MadpopMaTHKa U BEIYUCIUTEIbHAS] TEXHUKAY

o TporpamMmme: «ABTOMATU3UPOBAHHBIC CHCTEMBI 00paboTKM MHGMOPMAIUK W YIIpaBJIe-
HUSD»

KBanmudukarus BEITyCKHUKA: MATUCTP

Brimmyckatomas kadenpa: nHQOPMAIIMOHHBIX CUCTEM U TEXHOIOTUI

Kadenpa-pazpaborunk padoueii mporpaMmMbl: HHGOOPMAIIMOHHBIX CUCTEM U TEXHOIOTUN

1. Ilenu oceoenusn oucuyuniumol

a) hopmupoBanue 6a3pl 3HAHUI B 00JaCTH MTPOEKTHOTO MEHEKMEHTA,

0) O3HAKOMJICHHE C OCHOBHBIMHU METOJOJIOTUSAMH MpoekTHoro ympasienus (PMBoK,
PRINCE2, P2M);

B) OCBOCHHE METOJIUKH OIEHKH PUCKOB U 3P(HEKTUBHOCTA WHBECTUIIMOHHOTO MPOCKTA.

2. Cooepotcanue oucyuniunbl

CopeprxaHue 1 OCHOBBI pa3pad0TKH MHBECTUIIMOHHOTO MPOEKTA.

MeTo10JI0THYeCKIe aCIeKThl OIIEHKH PUCKOB U 3()(PEKTUBHOCTH MHBECTUIIMOHHOTO IPO-
eKTa

3. B pe3yaivmame océoeHus OUCYURIUHBL 00YHUaAOUUILCA

1) 3naTh:

a) IpoLeypbl UHUIIMUPOBAHUS, IJITAHUPOBAHUS, peaTu3allii U MOHUTOPUHIA UHBE-
CTUIIMOHHOTO MpoeKTa B chepe MHPOPMALIMOHHBIX TEXHOJIOTUH, TapaMeTphl U MOKa3aTelln
pucka U S(PPEeKTUBHOCTH MPOEKTA; COAEpKaHWE MApKETHHIOBOM, MPOU3BOJICTBEHHO-
TEXHOJOTUYECKOW, OpPTraHU3aMOHHOW ¥ (MHAHCOBO-MHBECTHIIMOHHON COCTAaBIISIONINX
Ou3Hec-IJIaHa MHBECTUIIMOHHOTO MTPOEKTA;

2) YMeTs:

a) UHULUUPOBATh UHBECTULIMOHHBIE MPOEKTHI, OMPEAEIATh UX PECYPChl U OTPAHU-
YEHUs, MOJrOTABINBATh UCXOAHBIE JAHHBIE MO MPOEKTY, MPOBOJIUTH OLIEHKY MHBECTUIIM-
OHHBIX MPOEKTOB B YCJIOBMSIX PAa3IMUHBIX CIEHAPHUEB; pa3padaThiBaTh U OLICHUBATh MHBE-

CTHIIMOHHBIE pereHus B chepe IPOCKTUPOBAHHUS u MO/JICPHU3AIINN
BBICOKOTEXHOJIOTUYHBIX KOMIIAaHUH.
3) Binaners:

a) METOJO0JOTUUYECKUMU OCHOBAMH H3BECTHBIX IMOJAXO/JO0B K YIPaBICHHUIO MPOEKTa-
mu, Takumu kak PMBoK, PRINCE2, P2M, koIn4ecTBEHHBIMU M Ka4€CTBECHHBIMU METO-
JaM{ aHaJIM3a PUCKa WHBECTUIMOHHOTO MPOEKTa, METOJaMH OIIEHKH CTAaTUYECKUX U IU-
HaMHUYECKUX TIoKa3aTenael 3(PQGEeKTUBHOCTH WHBECTUIIMOHHOTO IIPOEKTA; CIOCOOaMHM
JIOKYMEHTHPOBaHUS WH(MOpPMAIIMK 10 WHBECTUIIMOHHOMY MPOEKTY, METOAUKONW SKOHOMH-
YECKOro 000CHOBAHUS UHBECTULIMOHHBIX PELICHUM.
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