AHHOTALHUSI PABOYEM TIPOT'PAMMBbI
B51.0.22 MeToabl NPUHATHS YIpaBJIeHUYECKHX pelleHuii

1o HarpasyieHUo noarotoBku: 38.03.01 «DkoHOMuUKA»

no npomo: « IKOHOMMKA MPEANPUITHI U OpraHU3aLuiy)

Kpanudukanms BeITyCKHUKA: OakanaBp

Brinyckaromnias kadenpa: 3KOHOMUKH U YIPaBJIeHUs] THHOBAMSAMU
Kadenpa-pa3paboruuk padboueii mporpaMmbl: 3KOHOMUKH ¥ YIPaBJIeHHs HHHOBAUMAMHI

1. I]enu oceoenus oucyunIuHbl
[enpro OcBOEHUST OUCUUINMHBI MeETOAbl MNPHUHATUS YMPaBJIEHYECKUX PEMIEeHUH SBIAETCS OCBOEHUE
UHCTPYMEHTapHsi [MAarHOCTHMKM W MPOTHO3MPOBaHWS MpoOiieM (YHKIMOHUPOBAHMS OpraHM3alMyd U
METONOJIOTUH Pa3pabOTKK ONTUMAIbHBIX YIPABIEHUECKUX PEIIeHUH.

2. Coodepxucanue oucyuniunsl «Memoost npuHAMUA YRPABIEHYECKUX PEUIEeHUILY
Tema 1. OCHOBEI TEOPHH MPUHATHA YIPABICHUECKUAX pPEeIICHAN
Tema 2. JluarHocTuka 1 HHTEpIpeTanus TpoOJIEeMHBIX CUTY i
Tema 3. MeToauueckue OCHOBbl TMNPUHATHS YNPAaBICHYCCKUX pEIICHWH B YCIOBHAX pHCKAa H
HEOTpPEICIEHHOCTH
Tema 4. MeToa 3KCEPTHBIX OLIEHOK B MPUHATUM YIIPABICHIECKUX PEIICHMUI
Tema 5. MHOrOKpUTEpHANBHBIH NOAXOMA B TEOPUH MPUHATHUS YIPaBICHYECKHX PELIeHUH
Tema 6. [Iporuo3upoBaHue pe3yabTaTOB YIPABIEHUYECKUX PEILICHIH
Tema 7. MeTonsl pa3paboTKM CTpaTErMIECKUX peIleHuit

3. B pesynbvmame 0C60eHUS OUCUUNIUHDI 0OYUAIOUIUIICA 00IHCEH:

1) 3Hath:
a) 6a30oBble MPHHLMIBI KOHOMUYECKOTO PA3BUTHS XO3AHCTBYIOIMUX CYOBEKTOB, CYIIHOCTh, MPUYHUHBI H
BUIBl [POOJEM, BO3HUKAOMMX MNpH WX (QYHKIMOHUPOBAHWHU, PHCKH U  PE3yJbTaThl THIIOBBIX
YHpaBJICHYECKNX PEIICHHIH;
0) conepkaHue 3TamoB pa3pabOTKM, MPUHITHS W MOHHTOPHHIA peaH3alliyl YMpPaBJIEHYECKUX pelleHU;
(hakTopbl BO3HUKHOBEHMS MPOONEMHBIX CUTYyaLMi Ha MPEINpUATHN; OCOOEHHOCTH MpPOLEXYPbl MPUHATHA
pelleHUii B YCIOBHMSAX  HEOMPEJENEHHOCTH; CYIIHOCTh OKCIEPTHOrO  OLEHMBAHUSA U 3aj1ad
MHOTOKPUTEPHAIIBHON ONTHUMM3ALMK; TMapaMeTpbl W I0Ka3aTeJd IPOIHO3HOW OLIEHKM pe3yJIbTaToB
yIpaBlIeHYeCKUX pelleHuil; npoueaypy GOopMHPOBaHUS CTPATCITHHA PA3BUTUA MPCATPUATHA.

2) YMeTh:
a) CBOEBPEMEHHO BBIABIATH MMPOOIEMbl (YHKUMOHMPOBAHUS XO3AHCTBYIOIIETO CyOBEKTa; MPUHHUMATh
palMOHANIbHOE  YIPABJIEHYECKOE pelleHHe Ha 0a3ze MpeIBapUTENbHOTO aHajiu3a 3KOHOMHUYECKOU
UH(OpPMALIH O IeATEIbHOCTU MPEANPHITHS;
6) paspabaTbiBaTh IUIAHbl, MOPOTHO3bI M MPOEKTHl OPraHU3ALMOHHO-YIIPABICHUYECKUX PELUCHUH;
JUarHOCTUPOBATh MPOOJEMHbIE CHUTyallud Ha MNPEANpUATHH; OLEHWBAaTh pHUCKM UM [pPUHUMATh
YNpaBIEHYECKHE PEHIEHUs] B YCJIOBUAX HEONPENCIICHHOCTH; NPUMEHSATh METOMBl 3KCIEPTHHIX OLEHOK,
MHOTOKPUTEPHATIBHON ONTUMH3ALMK U KCTPANOJISILUK B IpoLiecce pa3paboTKy YIPaBIeHIECKNX PELICHUH 1
NPOTHO3UPOBAHUS PE3YJILTATOB MX MPHUHATHS; pa3pabaThiBaTh CTPATETHIECCKUE PEIICHUS M COTTPOBOXKIAATE MX
peanu3auo.

3) Brnagets:
a) HaBbIKaMH pa3paboTKH U BbIOOpA I (DEKTUBHBIX YIPABICHYECKUX PEUICHUI; aIFOPUTMAMHU IHATHOCTHKH
NpoOJIEMHBIX CUTyallWii Ha IPENPUATUN; METOJAMH OLICHKH PUCKOB U MOCTPOCHUS JIEpeBa PELICHUH;
0) Teopuell U METONOJOTUEH MPHUHATUS PELUEeHUH; HaBbIKAMU MPUHATHA OpPraHU3alLlMOHHO-YMPaBIEHUSCKHUX
pELICHUIl B YCIOBUAX PUCKA, HEONPENEIEHHOCTH U OTrPaHMYEHHOCTH DPECYPCOB; METOAAMH IKCIEPTHBIX
OLIEHOK, MHOTOKPHTEPUAIBHON ONTUMU3ALMK U MATEMaTHYECKON 3KCTPaIOJISILMK; TEXHOJOIHeH MpUHATHA
CTpaTerM4yecKuX peUIeHud, METOAMYECKUMH MHCTPYMEHTaMU (OPMHUPOBAHUS MpeANpPUHUMATEIbCKON
CTpaTervu.
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