AHHOTALIUSA PABOYEN IMPOTPAMMBI
51.0.04 YnpaBjienue npoeKTaMu

Mo HampapjeHuto noarotoBku: 27.04.07 «kHaykoeMKHe TeXHOJIOTUU U SIKOHOMHUKA MHHOBALIMIAY
no npoduro: «YnpapjieHWe MHHOBALMAMY U OPraHU3alKs HAYKOEMKUX NPOU3BOJICTBY
Kpanugukanus BeITyCKHUKA: MarucTp

Brinyckatonias kapeapa: 3KOHOMUKH U YIIPaBJIeHUs] MHHOBAIMSIMHU

Kadenpa-pazpabotuuk paboueii mporpaMMbl: JKOHOMUKH U YIIPaBICHHS HHHOBAIUSIMHA

1. I]enu oceoeHus oucyuniuHbl
LlensiMu OCBOEHUS NTUCIUTUTNHBI « Y TIpaBJIeHIE MPOEKTaMI» SBIISIOTCS
a) opmupoBaHme 6a3bl 3HAHHUH B 001aCTH MPOEKTHOTO MEHEDKMEHTA;
6) 03HAaKOMJIEHHE C OCHOBHBIMH METOJIONIOTUsAMU MpoekTHOTro yrpasienus (PMBoK, PRINCE2, P2M);
B) M3y4YEHHE OCHOB pa3paboTKy OM3HEC-TUIaHa HHBECTHIIMOHHOTO TIPOEKTa;
') OCBOEHHE METOJIMKH OLEHKN PHUCKOB U 3 (PEKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA.

2. Cooeporcanue oucyuniuHbl « YnpaeieHue npoeknamuy
Tema nexumun Ne 1. TeopeTuko-MeTOI0JIOrMUECKUE OCHOBBI IPOEKTHOIO MEHEIKMEHTA
Tema nexuuu Ne 2. busHec-TiIaH HHBECTUIMOHHOTO MMPOEKTA
Tema nexuuun Ne 3. PUCKM HHBECTULIMOHHOTO IPOEKTA
Tewma nexuun Ne 4. OueHka 3¢ PeKTHBHOCTH HHBECTULIMOHHOTO MPOEKTa
Tewma nmpaktrieckoro 3anaTus Ne 1. AHanu3 npouenyphl peai3anydi HHBECTUIIMOHHOTO POEKTa
Tema npaktuueckoro 3ausaTus Ne 2. OlieHKa pUCKOB UHBECTUIIMOHHOTO MPOEKTA
Tewma npaxtudeckoro 3anstus Ne 3. OneHka nmapameTpoB 3QPeKTHBHOCTH MHBECTULIMOHHOTO MPOEKTa

3. B pesynomame oceoenusn OUCUUNIAUHDL 00YHAIOUUIICA 00ICEN:

1) 3HaTh:
a) Mpouexypsl WHUIMMPOBAHUS, TUIAHUPOBAHMS, peaju3allid U MOHMTOPWHra WHBECTHUIMOHHOTO IMPOEKTA,
napaMeTpsl U MoKa3aTesy pucka u 3Q(HeKTHBHOCTH MPOEKTa;
6) TUTMOBOH cOCTaB CTEHKXONIEPOB TMPOEKTa; MPUHIMIBI TMOCTPOEHHS KOMaH/bl TPOEKTa; OCHOBHBIE
TpebOBaHMs K YJeHaM KOMaH/Ibl IPOEKTa;
B) CO/ep)KaHWEe MapKETHHTOBOM, MPOM3BOJCTBEHHO-TEXHOJOTUUECKON, OpraHM3alMOHHOW W (rHAHCOBO-
WHBECTULIMOHHOW  COCTaBJISIOMMX OW3HEC-IJIaHAa MHBECTHIIMOHHOTO MMPOEKTa; KPUTEPUH  OLIEHKH
3KOHOMUUECKO 3 PEeKTHBHOCTH HaydIHO-HCCIIEIOBATENECKHX H MHHOBALIMOHHBIX MPOEKTOB;
) NpUKJIaAHbBIE MPOrpamMMbl Ul MPOLEAYP IUIAHUPOBAHMS M OLEHKH 3((EKTHBHOCTH WHBECTHIIMOHHBIX
MPOEKTOB.

2) YMeThb:
a) MHULMHUPOBATh MHBECTHLHOHHBIE TMPOEKTHI, ONPENENATh UX PECYpChbl U OTpaHMYEHMs, MOArOTaBIUBAaTh
WCXOIHBIE NAHHBIC MO TPOEKTY, MPOBOMUTE OLICHKY WHBECTUIMOHHBIX MPOEKTOB B YCJIOBHUSAX Pa3JIMYHBIX
CLICHapUEB;
6) oLleHMBaTh MOTPEOHOCTH MHBECTHULIMOHHBIX ITPOEKTOB B YEIOBEUECKUX pecypcax; GopMHpPOBaTE KOMaHIY,
COOTBETCTBYIOLLYIO MO YACJIEHHOCTH M KOMIETEHIIUAM LIEJISIM M PECYPCHBIM OIPaHUYEHUSIM MPOEKTa
B) OLUECHMBATH 3P(HEKTUBHOCTh MHBECTHIIMOHHBIX PEmIeHHH B chepe CO3MaHUs U PA3BUTHUS MHHOBAI[MOHHBIX
NpEeANpPUATHHI, 8 TAKOKE MPOSKTUPOBAHMSA U MOJEPHU3ALUN HAYKOEMKUX POU3BOICTB;
I) IPUMEHSThH CIIeNHATM3UPOBAHHOE MPOTPaMMHOE 00eCrieYeHnE B NPOLecce MOATOTOBKH JOKYMEHTAIUH IO
MHBECTHLIMOHHOMY IIPOEKTY, @ TaKkXe MpHU pa3-paboTke Ou3HEec-IUIaHa MPOEKTa, OLUECHKE €ro PHCKOB H
3¢ (heKTUBHOCTH.

3) Bnanets:
a) METOJOJIOTMYECKUMH OCHOBaMM M3BECTHBIX MOJIXOIOB K YIPABJICHHUIO MPOEKTaMH, TakuMHU kak PMBoK,
PRINCE2, P2M, mertonom aHamu3a 0e3yOBITOYHOCTH HHBECTULMOHHOIO MPOEKTa, METOJaMM OLEHKHU
CTaTUYECKHX U AMHAMUYECKUX MoKa3aTenel 3ppeKkTHBHOCTH MHBECTUIIHOHHOTO MPOEKTa;
6) OCHOBaMM METOJOJIOTMH KOMaHI000pa30BaHUs U HABBIKAMHM YIIPABJIEHHs! IPOEKTHOW TPYIIOWH;
B) METOJAaMH OLEHKH PUCKOB U 3(P(PEKTUBHOCTH MHBECTULIMOHHBIX NMPOEKTOB MO BHEAPEHHIO PE3yJIbTATOB
HHOKP, B T.u. MeTonaMu aHaju3a O0e3yOBITOYHOCTH MPOEKTa, OLEHKU HYHUCTOrO0 JUCKOHTHPOBAHHOIO
JOX0/1a, CPOKOB OKYINaeMOCTH, MOKa3aTesel MpUOBIITBHOCTH M JOXOJHOCTH MPOEKTa;
r) MNpaBWlaMM 3KCIUTyaTallid 3JeKTPOHHO-BBIUMCIUTENBHBIX MAmIMH W NOPUKIagHBIX [POrpamMm s
TUIAHUPOBAHUA U OLEHKH 3 (HEKTHBHOCTH MHBECTUIIHOHHBIX TPOEKTOB.

3as. kadenpoit DYU T = - A.H. JTpipnosoBa



