FOCT P 52614.2-2006

pynna T59

HALMOHANbHBLIA CTAHOAPT POCCUACKON ®EOEPALIUN

Cucrtembl MeHeg)XMeEHTa KayecTBa

PYKOBOOALLUE YKA3AHUA MO NPUMEHEHUIO TOCT P UCO 9001-2001
B COEPE OBPA30OBAHUA

Quality management systems.
Guidelines for the application of GOST R ISO 9001-2001 in education

OKC 03.120.10
OKCTY 0025
OaTta BBegennsa 2007-06-01

Mpeaucnosue

Lienv v npuHumnbl ctaHgapTu3aummn B Poccuickon Penepaummn yctaHoBneHbl PegepanbHbiM 3aKoHOM OT 27 aekabps
2002 r. N 184-®3 "O TexHM4eckoM perynupoBaHun", a npasuna nNnpuMeHeHUs HauMoHanbHbIX CTaHaapToB Poccuickorn
Pepepaumm - TOCT P 1.0-2004 "CtaHgapTm3aumus B Poccuiickon Pepepaummn. OCHOBHbIE MNONOXeHMA"

CBepieHus o cTaHpapTe

1 NOAIOTOBJIEH OTkpbITbIM aKUMOHEPHbIM 00LlecTBOM "HayyHo-uccrneaoBaTenbCKUM LEHTP KOHTPONs U
avarHoctmkm  TexHmyeckmx cuctem” (OAO HUML KO) n TexHwnyeckum KommMTeToM Mo cTaHgaptusaumm TK 10
"MepcneKkTMBHbIE MPOU3BOACTBEHHbIE TEXHOMNMOMMW, MEHEMKMEHT M OLeHKa PUCKOB" Ha OCHOBE COGCTBEHHOIO
ayTeHTUYHOro nepesoja cTaHaapTa, ykasaHHOro B NyHkTe 4

2 BHECEH YnpasneHnvnem pa3sntusi, nHpopmMaumoHHoro obecnevenmns n akkpeautaumm ®egepansHOro areHTcTea no
TEXHUYECKOMY PEeryrnmpoBaHnio 1 MeTposorm

3 YTBEP)XIOEH 1 BBELEH B JENCTBME Mpukasom deaeparnbHOro areHTCTBa Mo TEXHUYECKOMY PEryrMpoBaHuio 1
mMeTponorn oT 15 gekabps 2006 r. N 309-ct

4 HacTosiwmii cTaHgapT SABNSIETCS MOEHTUYHBIM MexayHapogHoMmy ctangapTy IWA 2:2003 "Cuctembl MEHEDKMEHTA
KayectBa. PykoBogswme ykazaHus no npumeHeHnto NCO 9001:2000 B cdepe obpasoanma” (IWA 2:2003 "Quality
management systems - Guidelines for the application of ISO 9001:2000 in education").

HavmeHoBaHME HaCTOSILLEro CTaHAapTa M3MEHEHO OTHOCUTENIbHO HaMMEHOBAHWS YKa3aHHOro MeXO4yHapogHOro
cTaHaapTa ang npuseaenus B cooteeTctBue ¢ FTOCT P 1.5-2004 (nogpasgen 3.5).

Mpy NpUMeHeHMM HacTosALWEro cTaHgapTa PEeKOMEHAYeTCA MCMoNb30BaTb BMECTO CCbIIOYHBIX MEeXAyHapOAHbIX
CTaHOapTOB COOTBETCTBYIOLLME MM HaUMOHanbHble CTaHAapTbl, CBEAEHNS O KOTOPbIX MpUBEAEHbI B AOMNOMHUTENbHOM
npunoxenmn C

5 BBEJEH BINEPBbIE

Ungpopmayusi 06 u3MeHeHUsIX K Hacmosiwemy cmaHOapmy nybnukyemcss 8 exe2o0HO u30asaeMoM
UHGOpMayUOHHOM yKasamersie "HayuoHarnbHbie cmaHOapmbl”", @ meKcm U3MeHeHUU U rornpaeoK - 8 eXeMeCsYHO
u3dasaeMbix UHGOPMaUUOHHbIX ykasamensx "HayuoHarnbHbie cmaHOapmbl”. B criyyae repecmompa (3aMeHbl) unu
omMmeHbl Hacmosiweeo cmaHOapma coomeemcmsyowee ysedomrieHue Oydem onybruUKOBaHO 8 eXeMeCsYHO
u3dasaeMoM UHGOPMaUUOHHOM yKasamesie "HayuoHanbHble cmaHdapmebl”. Coomeemcmsytowas UHGopMayus,
ysedomrieHUe U mMeKCmbl PasMewarmes makKke 6 UHoOpMayuoHHoOU cucmeme obuweeo MoMb3068aHUs - Ha



oghuyuanbHom calme @elepanbHO20 azeHmcmea 0 MEXHUYECKOMY peaynuposeaHuo U Memporoz2uu 8 cemu
WHmepHem

BBegeHune
0.1 OGwMe NonoxeHUN

HacTosilumin cTaHaapT COAEPXUT PYKOBOASLUME yKasaHUsA Onsl YY4PEXAeHWn, NpeaocTaBnsaowmx obpasoBaTterbHble
ycnyru, no BHEAPEHWIO pe3yrnbTaTUBHON CUCTEMbI MEHE)KMEHTA KayeCcTBa, COOTBETCTBYtOLLEN TpeboaHusam MCO 9001.

Mpumeyanns

1 [Ona noBbiWweHWs pe3ynbTaTMBHOCTM CUCTEMbl MeHedxMeHTa kadyectBa TekcT MCO 9004 octaBneH 6e3
KOMMEHTapuWeB Ansa Tex 06pa3oBaTenbHbIX YYPEXOEHNIN, KOTOPbIE BbIXOAAT 3a paMkv TpeboBaHuii, ycTaHoBreHHbix NCO
9001.

M3BeCTHO, 4YTO CTOMMOCTb BHEAPEHWUS W NOAAEPXaHWUS Pe3ynbTaTUBHOW M 3h(EKTUBHON CUCTEMbI MEHeKMEHTa
KayecTBa - BEMMUYMHA onpeneneHHas, Toraa Kak AoXOA4bl OT AanbHenwero hyHKLUMOHUPOBaHUS CUCTEMbI MEHEMKMEHTa
KayecTBa TakoBbiMK He ABnsoTcA. Obpas3oBaTernbHble YYPEXAEHUS 3aMHTEPECOBaHbl B MOHUMaHUN U UCNOMb30BaHUU
ctaHgapta MCO 9004 u BOCbMW MNPUHUMMOB CUCTEMbl MEHEMXMEHTa kayecTBa B COOTBETCTBMM CO CBOUMM
noTpebHocTAMM.

2 ,D,J'IFI TOro 4TOObI COBOKYMHblE 3aTpaTthbl 06pasoBaTeanoro yypexneHna Ha BHegpeHue U nogaepXaHne CUCTEeMbI
MeHeXXMeHTa Ka4vecCTBa npuBoauin K NOCTOAHHOMY ynyylleHUo ero AeATernbHOCTU, BHeOgpeHne n nogaepxXaHne aTon
CUCTEMBI [OOJKHbI ObITb 3annaHnpoBaHbl U BbIMNOJTHEHbI KaK MPOEKT Wiy nporpamMmma npoekToB B 3aBUMCUMOCTU OT
pasmMepa n nHansuayanbHbIX ocobeHHocTen 06pasoaaTer|bHoro ydpexageHud.

3 BebiOeneHHble KypcUuBOM CHOCKU 8 meKkcme Hacmosiwez2o cmaHOapma rnpueedeHbl Orisi MOSICHEHUsI mekcma
uGeHMU4YHO20 MexdyHapoOHo20 cmaHlapma IWA 2:2003.

PyKOBO,ClHLU,VIe yKa3aHuA, npuBedeHHble B HacTodweM CTtaHgapTe, MnoOMOoryTt o6pasoBaTer|be|M yupexaeHnam
CONoCTaBUTb NOJIOXEHNA CTaH4apTOB MCO no cuctemam MEHe)XMEeHTa KayecTBa C neaarorm4yeckomn I'IpaKTI/IKOIZ.

Y4yebHbI nnaH o6pa3oBaTeNbHOMO YUPEXKAEHUSI MOXKET ONPEAEnUTb OCHOBHbIE HanpaBrneHus obyveHus u opmbl
OUEHKN 3HaHwii. OfHako Hanuyve y4ebHOro mnnaHa He rapaHTMpyeT YLOBMETBOPEHUS NOTPeBHOCTEN WM OXuAaHWUN
noTpebuTenein, ecnu npoLecckl 0bpasoBaTenbHbIX YYPEXAEHNA HECOBEPLUEHHDI. MOTPEBHOCTL B NpeaynpexaeHun aTnx
HedoCTaTKOB MpuBena K paspaboTke HacTosLEro cTaHAapTa B MoMOLWb OGpasoBaTeNlbHbIM  YYPEXAEHUAM Mpu
BHEOPEHUM VMU CUCTEMbl MeHemKMeHTa kadyecTBa. [anbHelwas oueHka yd4ebHoro nnaHa u obpasoBaTeribHbIX
NMPOLECCOB B COOTBETCTBUM C YCTAHOBIIEHHbIMU TPeBOBaHMSMU MOXKET MOBLICUTL PE3YNbTaTUBHOCTL U 3(PheKTUBHOCTL
y4ebHoro npouecca. BHyTpeHHue ayanTbl cMCTeMbl MEHEMKMEHTA KayecTBa obecneunBaioT BEPUUKALMIO BbINOMHEHMS
YCTaHOBIEHHbIX TPEBOBaHWIA, HAaNPUMeEP AOCTUXKEHNE 3anfiaHUPOBaHHbIX Noka3aTenen.

Cuctema MeHemXMeHTa KayecTBa 0Opa3oBaTeNlbHOMO YYpEeXOeHUs OOPKHa nokasatb, YTO Bce B HeM paboTaet
xopowo. Cuctema fomkHa ObiTb [OCTATOMHO BceoObeMMoLWEeN, YToObl OHa oTBevana OOBLEKTUBHLIM KPUTEPUSIM
KayecTBa [Ans obpasoBaTenbHbIX YyupexaeHuii. KoHTporb kayecTBa - OCHOBOMOfaratowyii MNpoLecc B cuUcTeMe
MeHe)KMeHTa kayecTBa. [pu oueHke paboThbl NMOAEN CIOXHO NPOBECTU ToYHOe naMepeHne. OLeHKY 06bIYHO NPoBOASAT
BO BpeMsi 06pasoBaTenbHOro npouecca.

TpeboBaHus, NMpuBedeHHble B HACTOsILLEM CTaHaapTe, MOryT ObiTb AOMOMHEHbl B COOTBETCTBUM CO CMELMMUKON
06pa3oBaTEenbHOrO YUpexaeHus.

MCO 9001:2000 Cuctembl MeHeLKMeEHTa kayecTBa. TpeboBaHusA™
0.1 O6wme NonoxeHus

Ona co3gaHus cucTeMbl MEHEIKMEHTa KayecTBa TpebyeTcs cTpaTerMyeckoe pelleHve opraHusaummn. Ha
paspaboTKy M BHEAPEHUE CUCTEMbl MEHEM)KMEHTa KayecTBa OpraHvM3aLuun BrWSIOT U3MeHsitolMecs noTpeGHOCTH,
KOHKPETHbIE Lienv, BblNyckaemas NPOAYKUMS, MPUMEHSIEMble MPOLECChl, pasMep M CTpPyKTypa oOpraHu3aumu.
HacTtosiwmin ctaHgapT He npegnonaraeT eguHoobpasst B CTPYKTYpPE CUCTEM MEHEMKMEHTa KadyecTea unu
OOKyMeHTaLuun.

TpeGOBaHMH K CcuctemMe MeHe)KMeHTa KayeCTBa, YCTaHOBJIEHHble B HacTodwem CcTaHdapTe, dABNAKTCA




OOMNOMNHSOLWYMM MO OTHOLWIEHWIO K TpeboBaHusm K npogykumn. NHdopmaums, obosHaveHHas Kak "lpumevaHne”,
HOCUT XapaKTep MeToAMYECKVX yKa3aHUi AN NOHUMaHWS U pa3bsACHEHNS COOTBETCTBYHOLLEro TpeboBaHuWs.

HacTtosiwmii cTaHgapT MOXET MCMONb30BaTbCs BHYTPEHHWMM W BHELIHUMM CTOPOHaMM, BKMOYas opraHbl Mo
cepTudUKaLmm, ¢ LENbI0 OLEHKA CMOCOBHOCTY OpraHn3auum BbiNOMHATL TpeboBaHWs NoTpedbuTenei, pernamMmeHToB v
cobCTBEHHbIE TpeboBaHWS.

Mpun paspaboTtke HacTosLero ctaHgapTa Obiny y4TeHbl NPUHLMMBLI MEHeMKMEHTa KayecTBa, YCTAHOBMEHHbIE B
MCO 9000:2000 1 NCO 9004:2000.

* [pusedeHHbili 8 pamKe U3 CrIOWHbIX uHUU mekcm MCO 9001 udeHmuyeH meKcmy coOmeemcmayoweao
pasdenia FTOCT P CO 9001.

0.2 NMpoueccHbIM Noaxon B o6pa3oBaTesibHOM yuYpexaeHun
O6pasoBaTenbHble ydpexaeHus, npegocTaBnsolme obpasoBaTenbHble YCNyr, AOMKHbI OMpeaeniTs CBOM
npoueccbl. OTW npoueccbl O06bIMHO SBMSTCA MEXOUCUMNIUHAPHBIMA WM BKIoYalT B cebs B TOM uucne

BCNnomMoraTtesibHble yCrnyru, Hanpumep:

- CTpaTeryeckuii MPoLecc ANA onpenerneHns pornu obpasoBaTenbHOr0 YYPEXOEeHUs B COLMarbHO-3KOHOMUYECKON
cpegne;

- noAroToBka 1 obecrneyeHne KOMNETEHTHOCTY NPOECCOPCKO-NPENnoAaBaTenbLCKOro CoCTaBa;
- 06cnyxmBaHue NPoVM3BOACTBEHHON Cpeabl;

- paspaboTka, aHanu3 u akTyanua3auus y4ebHbIX MaHoB 1 Nporpamm;

- MOCTYNMeHne n oT6op abUTypUEHTOB;

- npouecc 0Oy4eHNs CTYAEHTOB U €ro OLIEHKa;

- UTOroeada oueHka C npuceBoeHunem 06yqarou_\emyc9| aKageMnyeckon CTeneHu, I'Ipl/lcy)KJJ,aeMOVI B COOTBETCTBUU C
AnnaomMmom unm cengeTenlbCTBOM O KOMMNETEHTHOCTU;

- BCnomMorarternbHble npoueccbl anda peann3aumMn OCHOBHbIX MNpoLeccoB 06W9HMH, HanpaBJlieHHbIX Ha BbINOJIHEHNE
WeGHbIX nJaHOB M NOAAEPXKKY 06y\'IaIOLU,VIXCF| 00 nonyyvyeHnda nmum akageMnYecKkom CTeneHn Unm CBMAETENbCTBA;

- BHYTPEHHWUI 1 BHELWHWI 06MeH nHdpopMaumen;

- UI3MepeHne 06paaosaTeanb|x npoueccos.

MCO 9001:2000 CucTeMbl MeHeAXKMeHTa kayecTBa. TpeboBaHusA
0.2 NMpoueccHbIN noaxon
HacTtosiwmii cTaHgapT HanpaBneH Ha MpUMMeHeHWe "mpoueccHoro noaxoda" npu paspaboTke, BHEAPEHUU U

YNyYLIEeHUN pe3yrnbTaTMBHOCTY CUCTEMbl MEHEI)KMEHTa KadyecTBa C Lefblo MOBbILEHNS YOOBIETBOPEHHOCTM
notpeGuTenel nyTem BbINOMHEHUS UX TPeBGOBaHNIA.

,D,I'IFI ycnewHoro beHKU.VIOHVIpOBaHVIFI opraHum3auna [OOoJPKHa onpegennmtb U OCyWecCTBlATb MEeHeKMEHT
MHOIOYUCIEHHbIX B3aMMOCBA3aHHbIX BWUOOB OeATEeNbHOCTU. ﬂeﬂTeJ’leOCTb, ncnonb3ywuwlada pecypCbl "
ynpaendgemMmasa C uenblo |'|p606pa30BaHVIFI BXOAO0B B BbIXOAbl, MOXET pacCcMaTpmBaTbCA KakK npouecc. YacTo BbIXo4
O[HOro npouecca oﬁpaayeT HenocpeacTBEeHHO BXOA4 crneaywLulero.

[MpuMeHeHne B opraHu3aumm cCUCTEMbI NPOLECCOB Haps4y C MX naeHTMduKaumen n B3anMogencTBnem, a Takke
MeHEeKMEHT NPOLLeCCOB MOMyT CYMTATbCS "MPOLLEeCCHBIM NOAX0A0M".

I'IpemmymeCTBo npouecCcHOro nogxoga CoCToMT B HenpepbiBHOCTU ynpaBlieHUA, KOTOpoe OH obecneunBaeT Ha
CTblKe OTAEeNbHbIX NPOLECCOB B paMKaX X CUCTEMbI, a Takke npu nx KOMOUHaLMM 1 B3aMMOOENCTBUN.

I'Ipvl NnpuMeHeHNnn B CUCTeMe MeHEeKMEeHTa Ka4ecTBa Takon nogxoa nogvYepKknBaeT BaXHOCTb:

a) NMOHMMaHNA U BbINOJTHEHNA TpeGOBaHMVI;




b) HE06X0AMMOCTN PACCMOTPEHUS MPOLIECCOB C TOUKU 3peHNst [06aBNEHHON LLEHHOCTH;

C) AOCTWKEHUS pe3yrnbTaToB BbIMOMHEHNS NPOLIECCOB U UX Pe3ynbTaTUBHOCTY;

d) NOCTOSIHHOTO YIYYLLEHUS NPOLECCOB, OCHOBAHHOIO Ha O6LEKTUBHOM M3MEPEHMMU.

MpvBeaoeHHas Ha pucyHke 1 Moaenb CUCTEMbl MEHEM)KMEHTA Ka4ecTBa, OCHOBaHHAsi Ha MPOLIECCHOM MOAXoae,
UNMIOCTPUPYET CBSA3M MeXay npoueccaMu, NpeacTaBfieHHbIMM B pasgernax 4-8. OTa Mofenb nokasblBaeT, YTo
noTpeéuTeny UrpatoT CYLLECTBEHHYIO POsib NP onpeaeneHn BXOAHbLIX AaHHbIX. MOHUTOPUHT YOOBMNETBOPEHHOCTU
noTpebutenein TpebyeT OLEHKM WHGOPMaLMU O BOCMPUATAM NOTPEBUTENSMU BbINOMHEHUS KX TpeboBaHwui.

MpuBeneHHass Ha pucyHke 1 Mopenb OxBaTbIBAET BCE OCHOBHble TpeboBaHUS HacTosiLero cTaHgapTa, He
AeTanuanpys ux.

Mpvmeyanme - KpoMe Toro, Ko BCEM npoueccam MOXeT nNpuMeHATbea umkn "TinaHvpoBaHve - OcyecTBreHue -
Mpoeepka - Aevicteue" (PDCA*). Lukn PDCA MOXHO KpaTko onucaTb Tak:

MnaHvpoBanne (plan) - paspaboTarite Lenu M MNpoLEecChl, HeObXxoaMMble AN AOCTUXKEHUS] Pe3ynbTaToB B
COOTBETCTBMM C TPeOOBaHUSIMM NOTPEOMTENEN 1 NOMUTUKOW OpraHn3aumu;

OcyuwecTteneHue (do) - BHeapuTE NPOLLECCHI;

Mpoeepka (check) - NOCTOAHHO KOHTPONUPYTE U N3MEPSINTE NPOLIECCHl U NMPOAYKLMIO B CPABHEHWUM C MONTUTUKOMN,
Lensamm n TpeboBaHMSIMU Ha NPOAYKLMIO U coobLanTe o pesynbTaTtax;

Oericteue (act) - npegnpuHumarite 4ENCTBUS MO MOCTOSAHHOMY YIyYLLEHMWIO MOKa3aTenei NpoLeccoB.

*Plan - Do - Check - Act.

NOCTOAHHOE ¥YNYyYILEHWE
CUCTEMBI MEHEQXMEHTA KAYECTBA

NOTPEEK- NOTPEBIA-

TEMA TENK
(1 OFYTWE (1 OAPYTE
CTOPOHbY) CTOPOHL)

MEHELKMEHT WIMEPEHME, Yaoe-

PECYPCOB AHAMMZ A 1 nereo-

YIYJIEHME PEHAGCTE
5 MPOUECCHI 5
TpeGoes- 200 HWWAHEHHOMD (e
NPOOYKUMK

YcnoBHble 0603HaYeHNS:
- _ [lesTENLHOCTL, A00aBNSAOLAs LEHHOCTb
eneeeenen i - []OTOK MHCPOPMaUmn

PucyHok 1 - Mogenb cucTeMbl MEHEI)KMEHTa KavyecTBa, OCHOBaHHOW Ha NPOLEeCCHOM noaxoae




MCO 9001:2000 CucTeMbl MeHeAXKMeHTa kayecTBa. Tpe6oBaHusA
0.3 CBaA3b ¢ UCO 9004

MCO 9001 n MCO 9004 6binun paspaboTaHbl Kak COrnacoBaHHas napa cTaH4apToB Ha CUCTEMbl MEHEMKMEHTa
KayecTBa Ansi OOMNOMHEHUs ApYr Apyra, HO MX MOXHO NPUMEHSITb Takke HesaBucMMO. HecMoTpsi Ha To, YTO y
CTaHAapTOB pasnnyHble 06nacT NPUMEHEHMUS, OHN UMEIOT aHarNoOMMYHYI0 CTPYKTYPY B LIENSIX CO34aHMS YCNOBWIA Anst
MX UCMOMb30BaHWS Kak COracoBaHHOW napsbl.

NCO 9001 ycTaHaenmBaeT TpeboBaHNs K cMCTEME MEHE)XMEHTa Ka4yecTBa, KOTopble MOTyT MCNOMb30BaTbCHA ANS
BHYTPEHHErO NPUMEHEHNSA OPraHn3aumsaMm, B Lensx cepTudukaummn nm 3aknoveHns KoHTpakToB. OH HanpaBsneH Ha
pe3ynbTaTMBHOCTb CUCTEMbI MEHEDKMEHTA KavyecTBa Npu BbINONHEHWN TpeboBaHWii noTpebuTtenei.

MCO 9004 copepxnT pekoMeHnagaumm no Goree LWMPOKOMY CMEKTPY Liernert CMCTeEMbl MEHEPKMEHTA kayecTBa, Yem
MCO 9001, ocobeHHO MO MOCTOSHHOMY YryuLUEHWUI0 AESTENbHOCTY OpraHmM3aumv, a Takke ee addeKkTMBHOCTU U
pesynbTatmeHocTM. MCO 9004 pekoMeHOyeTCH Kak PpyKOBOACTBO AN OpraHvM3auuii, Bbicllee pyKOBOACTBO KOTOPbIX,
npecneaysi Lenb NOCTOSIHHOIO YIydLLeHns AeATeNbHOCTH, XenaeT BbliTy 3a pamku TpebosaHun NCO 9001. OgHako
OH He NpefHasHayeH Ans uenen ceptudukaumm unm 3akinioyeHns KOHTPaKTOB.

0.4 CoBMeCcTMMOCTb C APpyrmMmun cuctemamum MeHepKMeHTa

HacTosawwmn ctaHgapT cormnacoeaH ¢ MCO 14001:1996 ons yny4ylweHns COBMECTUMOCTU 3TUX ABYX CTaHAAPTOB B
MHTepecax coobLlecTBa nonb3oBaTenen.

HacToawmit ctaHaapT He COOepXMT KOHKPETHbIX TpeGoBaHMii K OPYrUM CUCTEMaM MEHEMKMEHTa, TakuM Kak
MEHEKMEHT OXpaHbl OKpYXatloweid cpedbl, MEHEMKMEHT MPOdEeCcCMOHaNIbHOTO 340pOBbA U Ge3onacHocT,
(PMHAHCOBBLIN MEHEOXKMEHT UMM MEeHemMXMeHT puckoB. OfQHaKo OH MO3BOMSAET OpraHM3auMu Ccornacosatb WUMu
VHTErpupoBaTh CBOK COBCTBEHHYID CUCTEMY MEHEeIKMeHTa KadecTBa C OPYrMMU CUCTEMaMU MEHeKMeHTa C
cooTBeTCTBYIOLWMMY TpeGoBaHuamu. OpraHn3aums MOXeT afanTupoBaTh OENCTBYIOLLYIO CUCTEMY(bI) MEHEKMEHTa
[Ns CO30aHNA CUCTEMbI MEHEPKMEHTa KavecTBa, COOTBETCTBYIOLLEN TpeBOBaHNAM HAaCTOALLEro CTaHaapTa.

1 O6nactb NnpuMeHeHUs A4ns obpa3oBaTesfibHbIX yYpeXXaeHun

HacTtosimin cTanHgapT ycTaHaBnMBaEeT pyKoBOAsLME ykasanus no npuMeHennto MICO 9001 B obpasoBaTenbHbIX

yupexaeHusix, NpeaocTaBnsoLwyx ob6pasoBaTenbHble YCyrut.

OTn pykoBoAswme yKaszaHMs He O00aBnAT, HE 3aMEHsIIOT U He M3MmeHsitoT TpebosaHua NCO 9001. Onu He

npegHa3Ha4veHbl Anda Ucnosib30BaHNA B OroBopax npu oueHke CoOoTBETCTBUA Unn ang uenen CepTVICbVIKaLI,VIVI.

Kaxapim nyHkt MCO 9001, 3aKmiodeHHbI B paMKy M3 CMOLWHbIX MWHWIA, NPUBEOEH 3a TEKCTOM COOTBETCTBYIOLLETO
nyHKTa HacTtoswero ctangapTa. TekcT MCO 9004, 3akntoYeHHbIN B paMKy M3 MYHKTUPHbBIX JIMHAN™*, NPUBEAEH C LIENbto

obecneynTb NosnHoe BUAEHME BO3MOXHOCTEN NOCTOSAHHOIO ynydweHuna neatenbHoOCTU OpFaHI/I3aLLI/II7I*.

* lpusedeHHble 8 pamkax ¢hpaemeHmbl MICO 9001 u UCO 9004 nomHocmblo UdeHMUYHbI COOMEeMmcmeaywuM

gpaemeHmam FTOCT P NCO 9001 u TOCT P NCO 9004.

** B 9neKTPOHHOM TEeKCTe paMKa M3 MYHKTUPHBIX NUHUA 3aMeHeHa pamMKoW W3 OBOWHOW CNMOLWHOW NUHUW. -

I'Ipvlmeanme narotoeuTens 6asbl OaHHbIX.

MCO 9001:2000 CucTembl MeHeAXKMeHTa kayecTBa. Tpe6oBaHusA
1 O6nacTb NpUMeHeHus
1.1 O6wume nonoxeHusi

Hactoawmn CTaHOapT yCTaHaBMBaeT TpeGOBaHVIH K CucCteMe MeHeI)KMEeHTa Ka4deCTBa B TeX cny4dadx, Koraa
opraHunaauusa:

a) HyxaaeTcs B AEMOHCTpPauLMM CBOEeW CrMoCOBGHOCTW MOCTaBMATb MPOAYKLMIO, OTBevawLylo TpeboBaHWsSM




noTpebuTenen 1 COOTBETCTBYOLWMM 00A3aTeNbHbIM TpeboBaHUAM;

b) cTaBuT cBoel Uenbl MOBbILIEHNE YAOBETBOPEHHOCTM MOTpebuTenen nocpeacTsoM 3hdEKTUBHOTO
NPVMMEHEHNS CUCTEMbI, BKIHOYasi MNPOLECCbl MOCTOSIHHOTO ee ynydweHusi u  obecneyeHne COOTBETCTBUSA
TpeboBaHUaM noTpebnTener n obssaTenbHbIM TPEOOBAHMSAM.

Mpumeyanne - B HacTosiem cTanHgapTe TepMUH "Npoaykuma" MpUMEHUM TOMbKO K npeaHasHavYaemon Ans
notpebuTtens unv saTpeboBaHHON MM NPOAYKLMN.

MCO 9004:2000 CrcTeMbl MeHeAXXMeHTa KayecTBa. PekoMmeHAaLmMm no ynyyleHuo AeATeNbHOCTH
1 O6nacTb NpUMeHeHus

HacTtoAwmn cTaHgapT CoAepXMT pekoMeHAaumn, KoTopble BbIXOOAT 3a pamki TpeboBaHui, NpUBEAEHHbIX B
NCO 9001, n BKkrtoYaeT pacCMOTPeHne pe3yrnbTaTMBHOCTM N 3(hdEKTUBHOCTU CUCTEMbI MEHEL)KMEHTA KayecTBa,
a crnegoBaTenbHO, M MOTeHLUMana no ynyvLleHuo Bcel AesTenbHOCTU opraHmaaumu. Mo cpasHenunio ¢ MCO 9001
Lenu, HanpaereHHble Ha YAOBMETBOPEHHOCTb MNoTpebuTener M KayecTBO NPOAYKLUUW, PacLUMpeHbl, B HUX
BKITHOY€EHbI YOOBNETBOPEHHOCTb BCEX 3aMHTEPECOBaHHbBIX CTOPOH U AESATENbHOCTb OPraHnu3aLmu B LEMNOM.

HacTosiwmin cTaHgapT NPYMEHMM K MpoLeccam OpraHu3auun U, Takum oGpasoM, MPUHLMMbLI MeHedXMeHTa
KayecTBa, Ha KOTOpbIX OH GasupyeTcs, MOryT 6blTb pacnpOCTPaHeHbl Ha BCO OpraHM3aumio. BHuMaHue B JaHHOM
CTaHgapTe  COCPEAOTOMEHO  Ha  OOCTMXKEHUM  MOCTOSIHHOMO  YNMYWLUEHWs,, WU3MEPSIEMOrO  CTENEHbIO
YOOBINETBOPEHHOCTV NOTpebuTenel 1 Opyrnx 3amHTEPECOBaHHbIX CTOPOH.

HacToawmin ctaHgapT COOoepXuUT MeToAMYECKUE yKazaHus U pekomeHzaumn. OH He npegHasHayeH HW Ans
cepTuMKaLuMmM WnNM UCMOSNb30BaHUSI B KOHTPaKTax W pernaMeHTax, HW [Ans UCMOoNb30BaHUs B KayecTse
pykoBogcTBa no BHeapeHuto MICO 9001.

MCO 9001:2000 CucTembl MeHeAXKMeHTa kayecTBa. Tpe6oBaHusA
1.2 NpumeHeHne

TpeGoBaHNsi HAacTOSILLEro cTaH4apTa NpeaHasHadeHbl AN BCeX opraHM3aumii HesaBucKMO OT BUAa, pasmepa u
MoCTaBMsiEMON NPOAYKLMM.

Ecnu kakoe-nmbo TpeGoBaHne(s) HAaCTOALLEro CTaHaapTa Hemnb3s NPUMEHUTL BBUAY CRELMMUKA OpraHu3aumm n
ee NpoAYyKUUK, AOMYCKAETCs ero UCKMoYeHue.

Mpu coenaHHbIX UCKMIYEHUSIX 3asiBMEHMS O COOTBETCTBMM HACTOsILLIEMY CTaHAapTy MpPUEMIEMbl, €Cnu 3Tu
MCKIMOYEeHNs noanafdarnT nof TpeboBaHusl, nNpuBedeHHble B pasfene 7, U He BAMSIIOT Ha CMNOCOOGHOCTb MMM
OTBETCTBEHHOCTb OpraHusauum obecnedvBatb MpoAyKUMEN, oTBevalowen TpeboBaHnsM noTpeduTenen wu
COOTBETCTBYIOLLMM 06s13aTENbHBIM TPEOOBAHUSIM.

2 HopmaTnBHbIe CCbINKN

B HacTosiLLeM cTaHaapTe MCNoNb30BaHbl HOPMATUBHbBIE CChISIKM Ha CrieayloLwme cTaHaapThl:

MCO 9000:2000 Cnctembl MeHegkMeHTa kadecTBa. OCHOBHbIE MOSTOXEHNS U COBapb

MCO 9001:2000 CncTteMbl MeHemKMeHTa kavecTBa. TpeboBaHus

MCO 9004:2000 CncTteMbl MeHemKMeHTa kayecTBa. PekomMeHaauum rno ynyyeHno AesaTenbHOCTU

MNCO 10007:2003 CucTeMbl MeHeOKMeEHTa kadecTBa. PykoBoasiume yka3aHus no ynpaBneHnio KoHurypaumen

MCO 10012:2003 CwucTemMbl MeHemMKMeHTa W3MepeHuin. TpeGoBaHWA K UW3MepuTenbHbIM  Npoueccam
n3mepuTernbHoMy obopyaoBaHunio



MCO/TO 10013:2001 PekomeHaaUmMm nNo AOKYMEHTMPOBAHMIO CUCTEM MEHEMKMEHTa KayecTsa

MCO 19011:2002 PykoBogsLumMe yKa3aHusi NO ayauTy CUCTEM MEHeXXMEHTa KayecTBa /MM CUCTEM 3KOSIOrMYECKOTo
MeHemKMeHTa

3 TepMVIHbI n onpeageneHnsa NnpuMeHUTEINbHO K oGpasoBaTeanOMy yypexaeHuro

B HacTosweM cTaHgapTe npuMeHeHbl TepmuHbel MCO 9000, a Takke cnegylolme TEPMUHBI C COOTBETCTBYHOLLUMM
onpeaeneHnsamu:

3.1 noTpebuTtens (customer): OpraHu3auusa unu NUUo, nonyyarLas(wee) NPoAYKLUMIO (YCryry).
[MCO 9000:2000]

Mpumep - Mompebumens Moxxem 6bimb nompebumesiem (e obpa3oeaHuu - 06bIYHO o06y4qaroujulics),
KJIUeHmMoM uslu nokKynamesieM (e obpa3oeaHuu - O6bIYHO /TUUO uslU ope2aHu3ayusi, ¢huHaHcupyroujee(was)
obyyarouwje2ocsi, Komopoe(asi) Moxem makxke O6bimb oOO6y4YyarowuMcsi), KOHe4YHbIM roJiIb308amesieM (8
obpaszoeaHuu - 06bIYHO JIUYO UuJSU Op2aHu3ayusi, Komopasi umeem 0oxod om o06y4YyeHusi, MOsy4eHHO20
obyyarowjumcsi).

3.2 3auHTepecoBaHHas cTopoHa (interested party): Jluyo nnuv rpynna nuu, 3anHTEPECOBaHHbIE B AESTENBHOCTU UMK
ycrexe opraHusauumm.

[MCO 9000:2000]

lMpumep - 3auHmepecosaHHasi cmopoHa Mo)xem 6bimb nompeb6umenem (3.1), accoyuayueli podumerell,
dpyaum obpazosamenbHbIM yupexoeHuem (3.5) unu obuwiecmeom.

I'Ipvlmeanme - prnna g MOXeT BKI4aTb B cebs opraHm3auuio, ee 4acCcTb Ui HECKOJIbKO OpraHVISaU,VIIZ.

3.3 obpasoBaTtenbHbin npouecc (educational process): [Npouecc co3gaHns o6pas3oBaTenibHOM NPOAYKUUN
[MpenocTaBnenns obpasoBaTensHon ycryru (cMm. 3.4)].

3.4 obpasoBaTtenbHas ycnyra (npoaykums) (educational product): Ycnyra (npoaykuusi), CBsi3aHHasi C
obpasoBaHvem.

I'Ipvlmeanme - I'Ipe,u,OCTaBneHme 06pasosaTean017| yCnyrn MOXeT BKIo4aTb B cebs VIHCbOpMaLI,VIIO 06 1cnonb3oBaHUM
nporpaMmmMmHoro obecneyenus, annapaTtHbIX Cpeacts OBM wunn 6yMa)KHbIX HocuTenewu, MCNosNib3yeMbIX Kak
BCnomMoraTesribHble cpeacTsa ana nepenadu MHdDOpMauMM N COXPaHHOCTU CNpaBOY4HbIX OAaHHbIX.

3.5 oOpasoBatenbHoe yupexpaeHune (educational organization):  OpraHusaumsi, npegocTaBnsLAN
obpaszoBaTtenbHyto ycryry (cm. 3.4).

3.6 nocTtaBWMK o6Gpa3oBaHuA (education provider): Jluuo, npegoctaensollee (nocrtaBnsoLee) odpasoBaTenbHyO
ycnyry (cm. 3.4) obyyatommcs.

MpumeyaHne - BMecTo TepMuHa "MOCTaBLUMK 0Opa3oBaHUs" MOryT GbiTb MPUMEHVMbI OBLLENPUHATBIE TEPMMHBI,
M3MeHsieMble B 3aBWCUMOCTM OT HaUMOHaNbHbIX OCOGEHHOCTE M Ccreunduk 0GpasoBaTeNlbHOMO  yYpexaeHns,
Hanpvmep npenogasBaTenb, TPEHEP, AOLEHT UK Npodeccop.

MCO 9001:2000 CucTembl MeHeAXKMeHTa kayecTBa. Tpe6oBaHusA
3 OnpepgeneHus
B HacTosLem cTaHaapTe NPMMEHSIIOT TepMUHBI U onpeaenexns no MCO 9000.

MpvBeaeHHbIE HDKE TEPMMHBI, NCnonb3yemble B 3ToM u3gaHum MCO 9001 ana onvcaHusi ueny noctaekv, 6binm
N3MEHEHbI AR OTPAKEHUSA NPUMEHSEMOro B HacTosILLee BpeMs CrioBaps TEPMUHOB.




nocTaBLWWK —* OpraHM3auus —* noTpedbuTtenb

TepmuH "opraHnsaums” 3ameHsieT TepMyH "noctaBwymk”, ncnonbayemsivi B UCO 9001, n oTHOCUTCH K OObEKTY, B
OTHOLLUEHWN KOTOPOro NpUMEeHsieTcs HacTosAwmi ctaHaapT. Kpome Toro, TepMyH "nocTaBLUMK" 3aMeHseT TepMUH
"cybnogpsigumk’.

B TekcTe HacTosLLero ctaHgapTa TepMUH "Npoaykums” MoXeT o3HadaTb Takke "ycnyry".

4 CncrtemMmbl MeHea)XMeHTa KayecTBa

4.1 O6wme TpeboBaHUA ANA o6pa3oBaTeNibHOro yupexaeHus

HacTosimin nogpasgen HocuT dhyHOaMeHTanbHbIN XapakTep U ycTaHaBNMBAET OcHoBornonararwme tpebosanms NCO
9001 npvMeHMTENBHO K OOpasoBaTeNlbHOMY  yupexaeHuio. TpeboBaHMs  OrpaHMYMBalOTCS  CNeayloLMM.
O6pasoBaTenbHoe yupexaeHne OOMKHO:

a) onpeaensTb MpoLecchl, BkouYawwme B cebs opMMpoBaHMe 0GpasoBaTenbHOM MporpamMmbl, OpraHu3aumio
y4ebHoro npouecca, npeaocTaBneHMe o6pasoBaTenbHbIX YCMYr, OpraHM3auMio U MNpoBeAeHWe  aTTecTauuun
obyJaroLmxcs, ¥ ynpasnsaTb 3TUMK NpoLieccamu;

b) ycTaHaBnuBaTb ycnoBusi npuvemMku obpasoBaTenbHOM nmpoaykuuu (ycrnyrv) npu peanu3auum obpasoBaTeribHbIX
NpOLIECCOoB;

C) MOCTOSHHO yNnyYliaTb 3TW NPOLECCHI U BblAENATb HEOOXOAMbIE PECYPCHI.

O6pasoBaTenbHoe ydpexaeHne JOSHKHO TOYHO onpedennTb 06MnacTb NPUMEHEHUS CUCTEMbl MEHEeIXXMEHTa KayecTa
B oOpraHu3aumm. Hanpumep, ato moryt 6biTb kadegpa (dakynbTeT) wmnm wkona B pamkax Oonee KpymHoro
obpasoBaTenbHOro yupexaeHusi, obpasoBaTtenbHoe yypexaeHue B LenoM unm Bce obpasoBaTenbHble y4pexaeHus
denepanbHOro NN permoHanbHOro (MyHULMNANbHOIO) MOAYMHEHMS.

YcTaHoBneHve obracTu NpUMEHEHWS MOMOXeT oOpasoBaTeNnbHOMY YYPEXOEHVIO WAEHTUMUMPOBaTL BbICLLEE
PYKOBOACTBO W MOHATb XapakTep CUCTEM M MPOLECCOB, HeobXoOMMbIX Ans LOCTUXKEHWUS YOOBMNETBOPEHHOCTU
noTpebunTens 1 NOCTOSAHHOTO YNyYLEHUs AeATENbLHOCTN 06pa3oBaTeNbHOMO y4peXaeHNS.

370 Takke NOMOXeT M,CleHTMqDMuMpOBaTb npenocrtaBidemMble YCIyru, 4To ABNAeTCA CyleCTBEeHHbIM B I/I,D,eHTI/IqDVIKaLI,VIVI
nonpeageneHnn I'IOTpe6VITeJ'Iel7I N Opyrmx 3sanHTepecoBaHHbIX CTOPOH.

Cuctema MeHemXMeHTa KavecTBa B 0OpasoBaHMM [OrmkHa OblTb OCHOBaHa Ha TEPMMHOMOMMK, codepxXallencsa B
y4ebHbIX nnaHax, y4ebHoM u Opyrnx mpoueccax obpasoBaTenbHOro y4pexaeHusi, ero opraHnM3auvoHHOW CTPYKType,
OTBETCTBEHHOCTU, pecypcax, KoTopble obecneunBaloT kavyecTBO 0OyyeHus. TpeboBaHWA CUCTEMbl MEHEemMKMEeHTa
KayecTBa [AOMKHbI OXBaTbiBaTb OOMbLUYIO 4YacTb [AEeATENbHOCTU MepcoHana u MnocTaBMKOB 0bOpasoBaTenbHOro
ydpexaeHus. YnpasneHue oby4eHmeM MoxeT ObiTb OCYLLECTBEHO BO BPEMS CrieaytoLLmMX NPOLECCoB:

- aHanun3 noTpebHocTen B 06ydeHnn (npocopneHTaums);

- hopmmpoBaHue y4ebHoro nnaua;

- opraHv3saums n npoeegeHne y4ebHoro npouecca;

- OpraH13auus 1 NpoBegeHNe OLeHKM 1 aTTecTauum obydaroLmxcs;

- NoBbllLLeHne oGpaaoBaTeanoro noTeHunana opraHm3auuu;

- (DYHKUMOHMPOBaHNE BBNMOTEK, MacTePCKMX 1 nabopaTopuii.

MCO 9001:2000 CucTembl MeHeAXKMeHTa kayecTBa. Tpe6oBaHusA

4 CucteMa MeHeMKMeHTa KayecTBa

4.1 O6wme TpeGoBaHUA




OpFaHVI3aU,VIFI OO0JKHa paspa60TaTb, 3a0KyMeHTupoBaTb, BHEAPUTb U NogaepXxueaTtb B pa6ot4eM COCTOAHUN
CUCTeMy MeHepKMeHTa KayeCTBa, NOCTOAHHO ynyylwaTb ee pe3ynbTaTMBHOCTb B COOTBETCTBUU C TpeﬁOBaHI/IFIMI/I
HacTosALllero ctaHgapTa.

Opranusaums gormkHa:

a) onpegensATb MPOLECCHl, HEOOXOAMMbIE ANS CUCTEMbI MEHe)KMeHTa KavyecTBa, U UX NPUMEHEHME BO BCEN
opranusauuu (cm. 1.2);

b) onpegenAaTb nocnegoBaTeribHOCTb U B3aMMOAeNncTBme 3TUX npoLeCcCoB,;

C) onpenendate  Kputepun u - MetTobl, HeO6XO,D.I/IMbIe anda obecneyeHus pe3ynbTaTMBHOCTU KakK Mpwu
OCYyLleCTBITIEHUN, TaK U Npu ynpasrieHUn 3TMMK nNpoueccamMn;

d) oBecneunBaTb Hanuunme PecypcoB M WHGOPMaLMKU, HEOOXOOUMbIX AN MOAAEPKKM ITUX MPOLIECCOB U UX
MOHUTOPUHTa;

e) OCYLLEeCTBNMATb MOHUTOPUHT, U3MEepeHne N aHarnma 3Tmx npoLeccos;

f) NMPUHUMATL Mepbl, HeOGXO,EWIMbIe ana  OOCTUXKEeHUA 3anfaHMpoBaHHbIX pe3ynbTaTtoB U MOCTOAHHOIO
ynyyleHna 3aTux npoueccos.

OpFaHVI3aU,VIFI OOJDKHa OCYyLecCTBNATb MEeHEePKMEeHT 3TUX npoueccoB B COOTBETCTBUU C Tpe6OBaHI/IF|MI/I
HacTosALllero ctaHgapTa.

Ecrnn OopraHm3auna pewaet nepenatb CTOPOHHUMM  OpraHu3auunam BbINOJTHEHUE Kakoro-nnbo npouecca,
BNnuaAKOLEero Ha cooTBeTcTsMe npoaykummn Tpe6OBaHI/IF|M, OHa OOoJmKHa obecneunBatb CO CBOEW CTOPOHbI KOHTPOJ1b
3a TakuMm npoueccom. YHpaBneHme M OOJTKHO ObITb onpeneneHo B cuctemMe MeHegXXMeHTa Ka4vyecTBa.

I'Ipvlmeanme - B npouecchl, HeoOXoAMMble ONsl CUCTEMbl MEHeOXXMeHTa KauvecTBa, cnegyet BKOYaTb
npouecchl ynpaBnqueCKon 0eATenbHOCTU PYKOBOACTBA, obecneyeHusn pecypcamm, npouecCbl XM3HEHHOTO LKKna
npoaykumm n nsSMepeHun4.

MCO 9004:2000 CrcTembl MeHeKMEHTa KayecTBa. PekoMeHAaLmMm No ynyylleHuo AeATeNbHOCTU

4 Cuctema MeHeXKMEHTa KayecTBa

4.1 MeHeXXMEHT CUCTEM M NpoOLIeCCoB

YcnewHoe pykoBOACTBO MW yrNpaBrieHWe opraHusaumen TpebyeT CUCTEMaTMYEeCKOro U OTKPbITOrO
MeHemxMeHTa. YTobbl JOBUTLCS yecnexa, cnegyeT BHeAPUTb U NOAAEPXKMBaThL B paboyeM COCTOAHUM CUCTEMY
MEHEM)KMEHTa, paspaboTaHHyl0 [Ans MOCTOSHHOIO YNYYLEHUss pe3ynbTaTMBHOCTM U 3hdEKTUBHOCTU
opraHu3aumm C y4eToM NOTPeOHOCTEN 3auHTEepecoBaHHbIX CTOPOH. MeHemKMeHT opraHusauuv Hapsgy C

ApyrmMn acnektamMmn BKNn4vaeT MeHe)KMEeHT Ka4yecTBa.

Bbicluemy pyKkoBOACTBY HeOGXOAMMO CO3[aTb OpraHvM3auuio, OPUEHTUPOBAHHYH Ha noTpebuTtens,
nocpeacTBOM:

a) onpefeneHnsi CUCTEM U MPOLLECCOB, KOTOPbIE MOFYT GblTb YETKO MOHSATHI, NOABEPTHYTHl MEHEMXKMEHTY U
YNYHLEHbI C TOYKM 3pEHNs Pe3ynbTaTMBHOCTU U 3 (EKTUBHOCTY;

b) obecneyeHus pe3ynbTatMBHONO " SCbeeKTVIBHOFO BbIMNOJIHEHNA U ynpaBlieHUa npoueccamMmn, a Takke
nokazatenamMu n JaHHbIMU Ona onpeneneHna y,ElOBJ'IeTBOpVITeJ'IbHOIZ 0eATenbHOCTU opraHn3ayunn.

anMepaMM AeAaATenbHOCTU NO CO3AaHUK0 OpVIeHTVIpOBaHHOIZ Ha n0Tpe6|/|Ten9| opraHn3aunun AaBnArTCA:
- onpeaeneHne n npoasmXeHne npoueccos, BeAyLnXx K yny4vleHuto 4eATenbHOCTN opraHmn3aumnm;
- C60p 1 ncnonb3oBaHne aHHbIX N MHdDOpMauMM O npoueccax Ha NOCTOSIHHOW OCHOBE;

- pa3sBnTne B HanpasiieHUN NOCTOAHHOIO yNny4dLlleHUS;




- ncnonb3oBaHne nogoxogdawnx MeTodoB ANnA OUEHKM ynydlleHuda npoueccoB, TakMX Kak CamMooLueHKa U
aHann3 Cco CTOPOHbI pykoBOACTBA.

MpuMepbl CaMOOLEHKM U MPOLIECCOB MOCTOSIHHOTO YRYYLUEHUS MNpuBedeHbl B MPUNOXeHusx A u B
COOTBETCTBEHHO.

4.2 Tpe6oBaHMA K JOKYMEHTaLUn

4.2.1 O6wme NonoxeHus

Mpu nnaHMpoBaHUM CUCTEMbI MEHEIKMEHTA KadecTBa M pa3paboTke pykoBOACTBaA MO KayecTBy oOpasoBaTenbHble
yypexaeHst MoryT ycTaHaBnmBaTb TpebOOBaHMSA UM cebiNatbca Ha TpeboBaHus, He ycTaHoBneHHble MCO 9001 (cm.
MCO/TO 10013), Takme kak criegytoLlme, Ho He OrPaHNYEHHbIE UMW:

- HeobXoaMMbIe OpraHn3auumn TEPMUHBI U ONpedeneHns;

- 0bLwan cTpaTerns opraHsauum;

- 3aKOHbl U HOPMATUBHO-TIPABOBLIE aKTbl, MPUMEHSIEMbIE B OpraHU3aLuu;

- HeobxoaMMasi KOMNETEHTHOCTb NPenoAaBaTeNbCKOro cocTaBa (NOCTaBLUMKOB 0Opa3oBaHus);

- aKKpeaUTOBaHHbIE 1 CeEpTUMLNPOBaAHHbIE 0Opa3oBaTesibHbIE MPOrpaMmbl;

- y4eBHble NporpaMmbl 1 y4ebHbIe NiaHbl;

- nporpamMmmbl nNOBbILLIEHUA I(BaﬂMCbMKauMM, noaroTtoBkM M nNepenoarotoBk/M npenogaBaTeribCKoOro coctaBa WU
nepcoHana;,

- BCrioMorarernbHble CryX0bl opraHnsaumm.

4.2.2 Tpe6oBaHUA K AOKYMEHTaLuun B o6pa3oBaTesibHOM y4peXaeHumn

4.2.2.1 PykoBOACTBO MO KayecTBy

PykoBoAcTBO MO KayecTBy AOMKHO BKMO4aTb B cebs onvcaHue obrnacTv NpUMEHEHWS CUCTEMbl MEHeKMeHTa
KayecTBa o0OpasoBaTENbHOMO YYpeXAeHus, nocredoBaTenbHOCTL W B3aMMoAencTBne ero obpasoBaTenbHbIX M
BCMoMoraTenbHbIX MpoueccoB. PykoBoACTBO MO  KayecTBy [OMMKHO BKkMYaTb B cebs Bce MNpUMEHMMble
OOKYMEHTMpOBaHHble npoueaypbl, Tpebyembie MCO 9001, 1 Kputepun, Ha KOTOPbIX OCHOBAHa cucTemMa MeHeMKMeHTa
KayecTBa, Unu cogepXKaTtb CCbIIKN Ha 3TV Npoueaypbl U KpUuTepum.

4.2.2.2 YnpaBneHue JoKymeHTauuen B 06pa3oBaTenbHOM y4pexaeHum

Llensio ynpaBneHus [OokymMeHTaumenh sBriseTtcs obecneyeHne MOCTOAHHOW —aKTyanusauum W OOCTYMHOCTU
OOKYMEHTaLMK CUCTEMbl MEHEMKMEHTa KadyecTBa. [Ana JOCTVXEHUS 3TOM Lenn obpasoBaTenbHOe yYpexaeHne OOmKHO
YCTaHOBUTL JOKYMEHTUPOBAHHYIO NpoLeaypy, ONUCHIBAIOLLYIO NMOPSAOK:

- NKBMEHEeHWUA, aHannsa n O,El06peHVIF| BHyTpeHHeIZ OOKyMeHTauuun, BKno4vada ee I/I,D,eHTVIqDI/IKaLI,IMO M cTaTtyc nepecMoTpa,

- YNpaBMeHust BHELLHel [OOKyMeHTauuewn, rMaBHbiM 06pa3oM Heo6XoaMMbIMA HOPMAaTUBHO-MPABOBLIMK aKTamu,
KOTOpbIE CriedyeT NOCTOSHHO aKTyanuavMpoBaTh;

- obecneyeHus OOCTYNHOCTN AOKYMEeHTaunn nepcoHany opraHun3auuu;

- ynpaBneHusi oduuManbHbIMU - JOKyMeHTamy  obyyarowmxcs  ansa  obecneveHnss  NpocrnexvBaeMocTy
obpasoBaTenbHbIX YCryr U BepUdUKaLmmn BbINOMHeHNs TpeboBaHW Ha yCTaHOBMEHHbIX 06pa3oBaTernbHbIX 3Tanax.

[okymeHTauusl, OTHOCALLAsACS K OMpederneHWto MNpoLeccoB OBYYeHUs, MX YNPaBREHWIO U KOHTPOM, a Takke
JOKyMeHTauMsi No BCMoMoraTeNnbHOMy OGCNyXMBaHWIO [OMkHa ObiTb ynpaensiemor (cm. 7.1). [okymMeHTauus,
BbiMyLEHHasi BHYTPU OpraHusauuu, JOMkHa ObiTb MpoaHanuaupoBaHa M ofobpeHa Ha npegmeT ee afekBaTHOCTU U



COOTBETCTBUA YCTAaHOBITE€HHbIM Tpe6OBaHVIF|M.

WHdopmaums 06 usgaHum yyeBGHUKOB unv ydebHbIX MaTepuanos, MPakTMKYMoB, y4ebBHbIX nocobuit unu gpyroi
y4ebHoM NnuTepaTypbl AOMKHA OblTh YNPaBMSiEMOW 1 NPOCNEXMBAEMOI Ha 3Tane NPOEKTUPOBaHUS 1 pa3paboTku.

Mpouenypbl perucTpaumyM Kypca, CTPYKTypa NnaHoOB Y4YeOHbIX 3aHATUA, WHCTPYKUUW MO CTPYKTYpE HayyHo-
nccrnegoBaTenbCckoro otyeTa M T.A. AOJDKHbI MOOOEPXKMBATLCA B aKTyanmM3vMpoBaHHOM COCTOSHWM Ans obecneyeHus
HeobXoaVMMOW KOPPEKTHOCTM M KOMIMMEKTHOCTM AOKYMEHTauMM CUCTEMbl MEHeOXXMEHTa KayecTBa, Haxogslencs B
obpatleHnm.

CuvcTtema ynpaBneHns OJOKyMeHTaumen OorpkHa BKIYaTb B CeDS yCnoBus ynpaBneHWst BHELUHeR AOKyMeHTauvewn
(Hanpumep, 3akoHoAaTeNbHbIE aKTbl, NPaBuUa, MOCTaHOBIEHNS NPaBUTENbCTBA, HOPMATVBHO-NPaBOBbLIE aKTbl B 0brnactu
aTTecTauMun 1 T.4.).

4.2.2.3 YnpaBneHune 3anMcsiMn B 06pa3oBaTenbHOM y4pexgeHum

3anucn obecneuvBaloT MHGOPMALMIO O TeKyllel [AesTenbHOCTY OpraHvM3auuu, Hanpumep O pesyrbTaTax,
MOMyYeHHbIX Ha KaXAoM aTane yuebHO-neaarormyeckoro npoecca (npefoctaBrneHns obpasoBaTernbHbIX YCryr).

O6pasoBaTenbHoe y4pexaeHne AOMKHO 06paTTb BHUMaHUE Ha CPOK XpaHeHUs 3anuceil U NOpsifoK pacnopskeHus
MU, KOTOPbIE 0BbIYHO YCTAHOBMEHbLI B COOTBETCTBUM C 3aKOHOAATENbHLIMU /MK 06s3aTeNbHbIMM TPEGOBaHUAMM.

O6pasoBaTenbHoe yYpexaeHMe AOMKHO YNpaBnsTh 3anMcsmMu 06 of6ydeHun M oByqarolumxcsl B COOTBETCTBUM C
YCTaHOBMEHHLIMY MpoLeaypamu®. ATo Takne OOKYMEHThI Kak:

- OTYET O MPOEKTMPOBaHUM 1 pa3paboTke y4eBHOro npouecca (Hanpumep, 0 COCTaBneHUn y4eGHoro nnaqa);

- 3anuMcu o KkBanudukauum npenogasaTenen (CBUAETENLCTBA, cepTUdmMKaThl U ApYre AOKYMEHTbI, NOATBEPXAaOLLME
KBanndukaumio);

- 3anucy 06 oLeHke Bo3aencTeua npolecca obydeHns (Hanpumep, oLieHKa kayecTsa npenoaaBaHus);
- 3anmcK o paboTax, BbINOMHEHHbIX 06yYaloLIMMMUCS, U OTYETbI N0 0BYYEHMIO;
- CBMOETENbLCTBO 06 OKOHYaHUM y4ebHOoro 3aBedeHus (CBUAETENbLCTBO, YOOCTOBEPEH e, AUNMOM U T.4.);

- 3anMcu o notepsx, ywepbe uM  HenoBPOCOBECTHOM  MCMOMb30BaHMM  OBYYAKLWMMUCA  BCMOMOraTenbHbIX
maTtepuaros;

- Xanobbl;
- 3anucy 06 y4acTum B UCCIeoBaHUsX;
- 3anu1cy 0 NPOU3BOACTBEHHON NPAKTUKE;

- 3anucy 06 aBTOpCKOM MpaBe U/unu paspeLleHre Ha NPaBo UCMOSb30BaHUS MHOPMaLMN.

* BedeHue 3anucel 0omkHO coomeemcmeogamb 3akoHy Poccuiickon ®egepaumm N 5351-1 ot 09.07.1993 r. 06
aBTOPCKOM NpaBe U CMEXHbIX NpaBax (C uameHeHussMu om 19.07.1995 2., 20.07.2004 z.).

Ocobble TpeboBaHMs, YCTAaHOBIEHHbIE K 3aMMUCAM CUCTEMbI MEHEM)KMEHTA KadyecTBa 06pa3oBaTenbHOIo yUpexaeHus,
onpeaeneHsl B pasgenax 5-8 ncxoga ns 4.2.4.
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4.2 Tpe6oBaHUsA K AOKYMEHTauumn
4.2.1 O6Lwme nonoxeHus
[okymMeHTaLus cMcTeMbl MEHEOXKMEHTA Ka4eCcTBa A0MKHA BKIOYaTb:
a) JOKYMEHTarnbHO 0(hOpPMIIEHHbIE 3asiBNIEHNS O MONUTUKE U Lensix B 06nactn kayecTBa;

b) pykoBOACTBO MO Ka4ecTBy;




C) AOKYMEHTMPOBaHHbIE NpoLenypbl, TPebyeMble HaCTOSILLIMM CTaHOapTOM;

d) OOKYMEHTbI, HeO6XO,ElVIMbIe opraHnsauuun aonsa obecneyeHus Sq)(*)el(TMBHOFO nnaHnpoBaHuA, OCyLLLeCTBI1€HUA
npoueccoB U ynpaBieHna MU,

e) 3anvcu, Tpebyemble HacToALWMM cTaHaapToMm (4.2.4).
Mpumeyanns

1 Tam, rae B HacTosILLEM CTaHOapTe BCTpeYaeTcs TepMUH "IOKYMEeHTUpOBaHHas npoueaypa", 3To 03Ha4aeT, YTo
npouenypa paspaboTaHa, JOKYMEHTaNbHO 0YOpMIIEHa, BHeAPEHa U NOAAEPKMBAETCA B paboyeM COCTOSIHUAM.

2 CTeneHb JOKYMEHTUPOBAHHOCTY CUCTEMbI MEHEKMEHTA KAa4eCTBA OAHOWM OpraHM3aunm MOXeT OTNn4aTbes oT
Apyrov B 3aBACUMOCTY OT:

a) pasmepa opraHv3aummn 1 Buaa AeaTenbHOCTY;
b) cnoxHocT n B3aMmMogencTems NPOLECCOB;
C) KOMMNEeTEHUMM NepcoHarna.

3 JokymeHTauus MoxeT 6biTb B Nto6or hopme 1 Ha nobom HocuTene.

4.2.2 PykoBOACTBO NO KayecTBY

OpraHusaumss goimkHa paspaboTaTe M nogdepkuBaTb B paboyeM COCTOSHM PYKOBOACTBO MO Ka4ecTBY,
cofepxallee:

a) obnacTb NMPUMEHEHWSA CUCTEMbl MeHeMKMeHTa KadyecTBa, BKoYas noapobHoCcTM M oBocHOBaHME Mobbix
ncknoyeHnn (1.2);

b) goKymMeHTMpoBaHHbIEe Mpoleadypbl, paspaboTaHHble AN CUCTEMbl MEHEMKMEHTa KayecTBa, UMW CCbIMKA Ha
HUX;

C) onvcaHve B3anMOAENCTB/S NPOLLECCOB CUCTEMbI MEHE)KMEHTA KayecTsa.
4.2.3 YnpaBneHue foKymeHTauuemn

,D,OKyMeHTaMI/I CUCTeMbl MEeHeIKMEeHTa KayecTBa HeO6X0,D,I/IMO ynpaBndaTb. 3anuncu - creunanbsHbii  BYA
OOKYMEHTOB, 1 OHM OOJKHbI YNPaBATbLCA COrnmacHoO TpesoBaHMﬂM, npmBeaeHHbIM B 424,

Ons onpeneneHnss HeoBXOOMMbIX CPEACTB YNpaBneHWst OOMKHa OblTb paspaboTaHa [0KyMEHTUPOBAaHHas
npoueaypa, npeaycMaTpuBaoLLas:

a) odmumanbHoe oaoGpeHre JOKYMEHTOB C TOUKM 3PEHNS UX JOCTATOMHOCTU [0 MX BbINyCKa;

b) aHann3 u akTyanusauuio no mepe HeobxoaUMOCTU U NOBTOPHOE odmLmanbHoe 040OpeHNE AOKYMEHTOB;
c) obecneyeHve naeHTUdKaLm USMEHEHUI 1 cTaTyca NepecMoTpa JOKYMEHTOB;

d) obecneyeHne Hanmumsi COOTBETCTBYIOLLMX BEPCUIA JOKYMEHTOB B MECTAX MX MPUMEHEHMS;

e) obecrneyeHne coxpaHeHNst AOKYMEHTOB YETKUMU U NIETKOUAEHTUDULMPYEMBIMU;

f) o6ecneyeHne naeHTMUKALMM JOKYMEHTOB BHELLHETO NMPOVCXOXOEHNUS 1 YNPaBIieHNEe UX PacChIKO;

g) npegoTepalleHne HenpegHamepeHHOro Uucnonb3oBaHUA YyCTapeBLUMX [OOKYMEHTOB W NpUMeHeHune
COOTBeTCTByI-OLLleI?I M,CleHTMqDMKauMM TaKUX JOKYMEHTOB, OCTaBJ1€HHbIX AA Kaknx-nmbo uenen.

4.2.4 YnpaBneHue 3anucsamu
3anucy [oMmKkHbl BECTUCh U MOAAEpPXMBATbCA B pabodyem COCTOsSHUM Ans MpefoCTaBlieHWs CBUAETENbCTB

COOTBEeTCTBUA TpeGOBaHVIHM N pe3ynbTaTMBHOCTU (*)yHKLLI/IOHI/IpOBaHI/lﬂ CUCTEeMbl MEeHEeIXXMeHTa KayecTBa. OHu
AOJTKHbl OCTaBaTbCA YETKUMMU, JTerko I/I,D,eHTVICbVILI,VIpyeMbIMVI 1N BOCCTaHaBJ1IMBaeMbIMA. ,D,OJ'I)KHa ObITb paspa60TaHa




AOOKyMeHTMpoBaHHaaA npoueaypa and onpeaeneHna cpencTB ynpaBlieHUs, Tpe6yeMb|x npu I/I,EI,eHTI/I(*)I/IKaU,I/II/I,
XpaHeHun, 3alinTe, BOCCTaHOBIEeHUN, onpeaeneHnn CpokoB COXpaHeHUA U N3bATUAU 3anucen.

MCO 9004:2000 CrcTembl MeHeKMEHTa KayecTBa. PekoMmeHAaLMM No ynyyleHuo AeATeNbHOCTU

4.2 lokymeHTaumsa

PykoBoacTsy opraHuM3aumu criegyeT onpegenqTb OOKYMEHTauMio, BKIYas COOTBETCTBYHOLLME 3anucy,
HeobxoauMyto Ansa pa3paboTkv, BHeOPEHUS U nogaepXaHus B paboyeM COCTOSHUM CUCTEMbI MEHEMKMEHTa
KavyecTBa v nogaepXku pesyrnbTaTUBHOIO U 3¢pEKTUBHOIO BbINOMHEHNS NPOLECCOB.

XapakTtep 1 cTeneHb JOKYMEHTMPOBaHHOCTY AOMMKHbI OTBEYaTh KOHTPaKTHBIM, 3aKOHOAATENbHBIM U APYTMM
obsasartenbHbiM TpeboBaHMSAM, NOTPEOHOCTAM M OXuAaHuAM noTpebuTenen M ApyrMx 3avHTEPEecOBaHHbIX

CTOPOH, @ Takke ycTpamBaTb OpraHmM3aumio.

JokymeHTaumss moxeT ObiTb B nobor dopme unm Ha nmobom HocuTene ucxodst u3 notpebHocTen
opraHM3saumu.

C uenbto obecneyeHns JOKYMeHTaUMel, OTBeYatoLen noTpebHOCTAM U OXUAAHUAM 3aUHTEPECOBaHHbIX
CTOPOH, PYKOBOACTBY HEO6XOAMMO Y4YMTbIBATL:

- KOHTPaKTHbIE TpesoBaHMﬂ I'IOTpe6VITeJ'Iel7I N Opyrnx 3anHTepecoBaHHbIX CTOPOH;

- WCMOMb30BaHWE OpraHv3auuen MeXayHapoAHblX, HaLMOHamnbHbIX, PerMoHanbHbiX W OTpacneBbiX
CTaHOapToB;

- COOTBETCTBYIOLLME 3aKOHOAaTENbHbIE 1 APYrMe obssaTenbHble TpeboBaHus;

- peLleHust opraHu3auun;

- UICTOYHMKY BHELLHEN MHAOPMaLWK, KacarLMecs BO3MOXHOCTEN OpraHM3aumm;
- MHpOPMALWIO O MOTPEBHOCTAX M OXMAAHUAX 3aMHTEPECOBaHHbBIX CTOPOH.

PaspaboTky, WCMOMb3oBaHMe W yMpaBneHMe [OKyMEHTauMen CcrieqyeT OueHVBaTb C  Y4eToMm
pesyrnbTaTMBHOCTM 1 3P(EKTUBHOCTV OpraHM3aLm Ha OCHOBE TaKUX KDUTEPUEB, Kak:

- (DYHKLMOHANBLHOCTbL (Hanpumep, CKOpPOCTb 06paboTku);

- NpoCTOTa B UCMOMb30BaHNK;

- noTpebHOCTb B pecypcax;

- NONMTVKA U Lienu;

- Tekywme n byaywme TpeboBaHUS, OTHOCALLMECS K MEHEO)KMEHTY 3HaHWI;

- CpPaBHEHME C NyYLINMM CUCTEMaMU JOKYMEHTALMN;

- B3aMMOAENCTBUSA NOTPEOUTENEN, MOCTaBLUMKOB U OPYrMX 3aUHTEPECOBaHHbLIX CTOPOH OpraHn3auuu.

,D,OCTyI'I K OOKyMeHTauun npenoctaBndeTca paGOTHVIKaM opraHmsauum mn OpyruMm 3anmHTepecoBaHHbIM
CTOpPOHaM mncxoaa 13 nNonnTukn obmeHa MchopmaumePl B OpraHu3auunn.

4.3 Ucnonb3oBaHWe NPUHLMNOB MEHEMXXMEHTa KayecTBa
Onsa ycnewHoro pykoBoacTBa opraHusauverdn U ee (YHKLUMOHMPOBaHUS HEOGXOAMMO OCYLLECTBRSTbL
MEHE)KMEHT CUCTEMATUYECKM U OTKPbITO. PekoMeHaauun pykoBOACTBY OpraHu3auuv, npeanaraembie B

HacTosAllemM CTaHgapTe, 633MpyIOTCF| Ha BOCbMU NpuUHUMNax MeHepKMeHTa Ka4yecTBa.

3 NPUHUMNDbI Obinn paspa60TaHbl ona npuMeHeHna BbICLUMM PYKOBOACTBOM C UENbl  ynyylleHuA
AeATenbHOCTU OpraHn3auunin. OHW BKNIOYEHDI B cogepXxaHne HacTodllero ctasHaapTa U npuBeaeHbl HUXe.




a) OpueHTaums Ha noTpebuTens

OpFaHM3auMM 3aBUCAT OT CBOUX n0Tpe6|/|Tene|7| N NO3TOMY AOOJDKHbI NMOHMMAaTb UX TeKyline u 6y,u,yu_u/|e
I'IOTpeGHOCTVI, BbIMOJTHATb UX TpeGOBaHMH N CTPEeMUTbCA I'IpeB3OI2TVI nX oXXngaHua.

b) NuaepcTteo pykoBoaMTENS

PykoBoguTenu obecrneynBaroT eQMHCTBO LIENM U HanpaBneHus AesTenbHOCTM opraHvsaumu. Mim cnegyet
co3aaTb M NoadepKuBaTb BHYTPEHHIOK cpedy, B KOTOPOW paboTHUKM MOryT ObiTb MOMHOCTHIO BOBMEYEHb! B
peLleHne 3agay opraHu3aumu.

c) BoBneueHnne paboTHnkoB

PaboTHMKM BCex ypOBHeVI COCTaBJ1AKOT OCHOBY OpraHusauunun, u ux nonHoe BoeneYvyeHne oaet BO3SMOXXHOCTb
opraHun3auuum ¢ BbIrO40W MCMOSb30BaThb MX CMOCOBHOCTU.

d) MpoueccHbIi noaxon

Xenaewmblli pesynbTaT docTuraeTca addeKkTMBHee, korda [OesATenbHOCTbIO W COOTBETCTBYHOLLMMM
pecypcamu ynpaBnsitoT Kak NpoLEeCCOM.

e) C/CTEMHbIV NMoaxoa K MEHEMKMEHTY

BbisiBNeHne, NoHMMaHue U MeHemKMEHT B3anMOCBSI3aHHbIX npoueccoB KakK CUCTEMbl BHOCAT BKnag B
pPe3ynbTaTMBHOCTb U SCbeeKTVIBHOCTb opraHm3auun npun OOCTXEeHUn ee uenen.

f) MocTosHHOE yny4lleHne

MocTosAHHOE ynydueHne AedatenbHOCTM oOpraHm3auun B UenoM cnefyet paccMatpuBaTtb Kak ee
HEN3MEHHYI LeSlb.

g) MpuHATHE pelueHnii, OCHOBaHHbIX Ha dhaKkTax
O dhheKTVBHbIE PELLEHNSA OCHOBBIBAOTCA Ha aHanu3e AaHHbIX U MHdopMaumu.
h) B3anmoBbIrogHble OTHOLLEHUSI C MOCTaBLLYKaMM

OpraHusauysi U ee MNOCTaBLMK/ B3aMMO3ABMCUMbI, U OTHOLUEHWS B3aVMHOMW BbIFOAbl MOBbLILLAT
CMocobHOCTb 06enx CTOPOH CO3aaBaTh LIEHHOCTU.

YcnewHoe ncnonb3oBaHue OpFaHVI3aLI,VIeI2 BOCbMM NPUHUMNOB MEeHeOXMeHTa NpuBedeT B pe3ynbTaTe K
Bbirogam Ongd 3anHTepecoBaHHbIX CTOPOH, TaKNMM KaK yBelmM4yeHne JEeHeXHOoro 060p0Ta, co3naHne LeHHOCTU U
NoBbILLEHNE CTAabUNBHOCTY.

5 OTBeTCTBEHHOCTb CO CTOPOHbI pyKoBOACTBa

5.1 O6a3aTenbcTBa PYKOBOACTBA B 06pa3oBaTefibHOM y4YpeXxaeHun

Bbicliee pykoBOACTBO (MWMUO wnM  rpynma nWu, KOTOPble  OCYLUECTBASAOT  yNpaBfieHWe AeATeNbHOCTbIO
06pa30BaTENbHOrO  YUYPEXOEHUS W KOHTPOMb 3TOW [AESTENbHOCTW) AOMKHO WMAeHTMdMUMpoBaTh hakTopbl U
XapakTepucTvkm obpasoBaTenbHON AEATENBHOCTM, OTBEYAKOLLME TPEGOBAHUSIM U OXUAAHUAM NoTpedUTenen.

Mpu cepTMdukaumm wmnu akkpeguTaumm o6pas3oBaTENbHOTO YUYPEXAEHWS BbICLLUEE PYKOBOACTBO [OSHKHO
rapaHTMpoBaTb BbINOMHEHWE 3akoHOAATeNbHbIX M 0bs3aTenbHbIX TpeboBaHMii B 0GpasoBaTerlbHbIX MporpaMmMax u
npotLieccax.

maBHoe TpeboBaHWe 3TOro nogpasgena - BbiCllee PYKOBOACTBO AOMKHO ONPEAEnUThb M BbIMOMHSATL 06s3aTenscTea
no noadepXaHuto B paboyem COCTOSIHUM U MOCTOSIHHOMY YIYYLLIEHUI0 CUCTEMbl MEHEMKMEHTa kadectBa. [ns 3Toro
BbICLLEE PYKOBOACTBO 06pa30oBaTeNibHOMO Y4peXaeH sl AOMMKHO UCNoNb30BaTh Takue cTpaTeru, Kak:



- paspaboTka NoNUTUKN B 06racTu kayectBa 0O6pa3oBaTENbLHOIO YUPEXOAEHNS;
- 0O6MeH nHopmaumelt 0 NNaHMPOBAHNM CUCTEMbI MEHE)KMEHTA KayecTBa MO BCEW OpraHu3auuu;
- 06MeH nHbopmaumel, OTHOCSLLENCS K aHanu3y u AopaboTke nnaHa cMCTEMbl MEHE)KMEHTa KayecTBa.

HarnagHbim  cBMOETENbLCTBOM O NPUHATUN 00sa3aTenbCTB, BLIMOMHEHUM aHanuMsa W co3naHun HeOGXO,D,VIMOVI
BHyTpeHHeVI cpeabl CO CTOPOHbI BbICLLEro pykoBoacTea MoryTt ObITb cnenywume nencTeuns:

- YCTaHOBMIEHVE W [JOBEAdEHVEe OO0 CBEAEHWs NMepcoHana Monutuku B obnactu kadyecTBa, KoTopasi NO3BOMSET BCEM
paboTHMKaM 0Gpa3oBaTeNbHOMO YYPEXAEHUs MOHVMMaTb BUAEHWME, MUCCUI0O U CTpaTerMyeckue LEenu opraHusaumn B
obnacT ka4ecTBa;

- yCTaHOBMEHME Lieniein B 0bnactu kayecTea B Tekylien o6pas3oBaTenbHO OeSTENbLHOCTY AN peanusaumm nosimTuku
B 06nacTv kayecTsa 06pa3oBaTENbLHOMO YUPEXOAEeHS;

- MakCMMasribHO BO3MOXHOe obecneuyeHne 4enoBeveckuMu u MaTepuanbHbiIMKU pecypcamMu, HeO6X0}J,I/IMbIMI/I ana
[OCTUXXEHUS NMOCTaBMNEHHbIX Lienen;

- [OBeAeHVWe [0 CBefeHus BCEero MepcoHana obpasoBaTenbHOr0 YYPEXKAEHUs] BaXHOCTU YOOBNETBOPEHMS
TpeboBaHuin obyyatoerocs (noTpedbuTens), Tak e Kak UCMONHEHUsT 3aKOHOAATENbHbIX U 06s13aTeNnbHbIX TpeboBaHui, K
npepocTaBneHnto o6pasoBaTenbHbIX YCMYr Hagnexallero KavyecTsa;

- nybnvkaumsi nepuoandeckix M3gaHui 0b6pasoBaTENbHOrO YUpEeXaeHus Anst UHPOPMUPOBAHWSA MO BOMPOCaM,
CBSI3aHHbIM C KayecTBOM (TakMM Kak UuUenu B obrnactm kadectBa), M obecneveHuss obOpaTHOM CBSA3N C
obyvatowmmmcs/noTpedbuTensamu;

- OLleHKa paboTbl 06pa3oBaTENbHOMO YYPEXAEHNS ANt MOHUTOPWHIA BbINOSTHEHWS YCTAHOBIEHHbIX MOMUTUKA U Lienen
B obractu kayecTBa.
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5 OTBeTCTBEHHOCTb PYKOBOACTBA
5.1 O6s3aTenbCcTBa PYyKOBOACTBA

Bbicluee pykoBOACTBO [AOSMKHO obecneumBaTtb HanuMuMe CBUOETENLCTB MPUHATUAS CBOMX 06S3aTenbCcTB MO
pas3paboTke W BHEOPEHWIO CUCTEMblI MEHEMKMEHTA KayecTBa, a TaKKe MOCTOSIHHOMY YMyYLIEeHUo ee

pesyrnbTaTMBHOCTU NOCPEACTBOM:

a) OOBedeHVs OO CBEOEHMSs1 OpraHM3auuyM BaXKHOCTW BbIMOMHEHMs TpeboBaHuii noTpebuTenen, a Takke
3aKoHOAaTeNbHbIX U 06a3aTeNbHbLIX TPEOOBaHNIA;

b) paspaboTkn nonnTMkn B 06nactn ka4ecTea;
c) obecneveHuns paspaboTku Lener B 06nactu kayecTea;
d) npoBefeHna aHanm3a co CTOPOHbI PYKOBOACTBA;

e) obecrneyeHns Heo6Xo0AUMBIMK pecypcamu.
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5 OTBeTCTBEHHOCTb PYKOBOACTBA

5.1 O6wme pekomeHaaLMmn

5.1.1 BeeageHue

JlnpepcTBO BbICLIErO pyKOBOACTBA, €ro 00A3aTenbCTBa U akTUBHOE ydacTue SBNSATCS peLuarolmymm npy

paspaboTke 1 NogaepKaHny B paboyemM COCTOSIHUM pe3yrbTaTUBHOMN U 3¢hdeKTUBHONM CUCTEMbI MEHEKMEHTa
KayecTBa C LEeNbl OOCTWXKEHMS Bbifodbl ANsi BCEX 3aMHTEPEecOBaHHbIX CTOPOH. WX MOXHO gobuTbcs,




BbIABNAA, nogaepXXmeas U noBblillaa yaoBneTBOPEHHOCTb I'IOTpe6VITeJ'Ie|2.
I'Iepe,q BbICLLMM PYKOBOACTBOM CTOUT 3adadya pacCMOTPETb TakMe Mepbl, KaK:
- paapaGOTKa NPOrHo3a, NOJINTUKN U CTpaTern4ecknx Lenen, COOTBETCTBYHOLMNX HA3HA4YEeHUI0 OpraHn3aunm;
- AEMOHCTpauna Ha COBCTBEHHOM npumMepe CtTund ynpasneHusa, OGGCI'IG"IVIBalOLU,eFO nosepue nepcoHana,

- goBedeHne 00 cBedeHUA nepcoHana HanpaslieHna OeATerIbHOCTU opraHnu3auuu, LleHHOCTEeN, CBA3aHHbIX
C Ka4eCTBOM U CUCTEMOWN MEHEMKMEHTa Ka4yecTBa;

- ydacTne B npoekTax no ynyyweHuo, NOUCK HoOBbIX METOOO0B, pemeHw?l n paapaGOTKa HOBOW npoaykuuu;

- nonyyeHve obpaTHON CBSI3W HEMOCPeACTBEHHO MO pPe3ynbTaTMBHOCTM U 3pEKTUBHOCTU CUCTEMBI
MEHe)KMEHTa KayecTBa;

- onpegenexHne npoueccoB XW3HEHHOro uukna npoaykuuu, 000aBnAnLWMX LEHHOCTb B nHTEepecax
opraHun3auuun;

- onpendeneHne BCMOMOraTernbHbIX MPOLECCOB, BMMSIOWMX Ha pPe3ynbTaTUBHOCTL U 3(PEKTUBHOCTb
NMPOLIECCOB XXN3HEHHOTO LMKIa NPOAYKLMMK;

- co3oaHue cpeabl, CI'I0C06CTByPOLU,el7| BOBJ1€4EHUIO N Pa3BUTUO pa6OTHVIKOB;

- obecneyeHve OpFaHVISaLI,VIOHHOIZ CTPYKTYPbl U pecypcoB, HeO6X0}J,I/IMbIX Ana nogaepXXku ctpaTterm4ecknx
nnaHoB opraHun3aunun.

BbICIJJeMy PYKOBOACTBY cnefyeT TakKe onpenenntb Metoabl U3MepeHua OeATenbHOCTU OpraHu3auuun,
YTOObI YCTaHOBUTb, AOCTUIHYTbI N 3anfiaHMpoBaHHbIE Lenu, BKoYaroLlmne:

- UI3MEPEHME (PMHAHCOBbLIX NOKa3aTerne;
- UI3MEPEHME NoKa3aTenel BbINOMHEHWsI MPOLIECCOB BO BCEW OpraHusaumu;
- BHELLHME U3MEPEHNSI, TaKMe Kak CpaBHEHWE C NYYLUMMM JOCTVXKEHUSIMU U OLIEHKa TPETbEe CTOPOHOM;

- OLEHKY YOOBMETBOPEHHOCTU noTpebuTenen, paboTHUKOB OpraHM3auMnm U OPYrux 3auHTepecoBaHHbIX
CTOpPOH;

- OUEHKY BOCTpUATUS MNOTPEOUTENSIMU U APYTUMU 3aUHTEPECOBAHHBIMWM CTOPOHAMMW  XapaKTepUCTUK
MOCTaBMEHHOW NMPOAYKLMU;

- U3MEpPEHVE ApYrMX NoKasaTerien ycnexa, onpenereHHbIX PyKOBOACTBOM OpraHu3auum.

MHdopmaumio, nonyyeHHyto B pesyrnbTaTe TakMx U3MEPEHUn U OLeHOK, PEKOMEHOYETCS paccmaTpuBaTtbh
KaK BXO[Hble JaHHble 1Sl aHanM3a co CTOPOHbI PYKOBOACTBA, YTOObl Y6eauTbesi, YTO MOCTOSIHHOE YrydLleHue
CUCTEMbl MEHEI)KMEHTa KavecTBa SBMSETCH [OBWKYLEW CUMOA COBEPLUEHCTBOBaHUS OesTenbHOCTU
opraHu3aumu.

5.1.2 Bonpochbl, KOTOpbIe AOMMKHbI MPUHUMaTLCA BO BHUMaHue

I'Ipvl paapa60T|<e, BHeApeHUn 1 ynpasneHun CUCTEMON MeHeXMeHTa KayecTBa opraHnsauumm BbiCLLEMY
PykoBOACTBY H€06XO,EWIMO cnenosaTtb NpUHUMNAaM MeHepKMeHTa KavyecTBa, U3NO0XXEeHHbIM B 4.3.

Mcxoga ns atmx NPUHUMNOB BbICLLEMY PYKOBOACTBY HAaA4O noatTBepXXaaTb nNuaepcTtso U obs3aTenbCcTBa B
OTHOLUEeHUM cneagywulero:

- NOHUMaHUA TEKYLLNX U 6y,ClyLlJ,VIX I'IOTpe6H0CTel7I 1 OXnaaHum n0Tpe6|/|Tene|7|, A0NONHAKLWMNX Tpe6OBaHI/IF|;

- Pa3bACHEHUA NONUTUKN U uenen ons noBbilUEHMS MOHMMaHUA, MOTUBALMN U BOBMEYEHUN paﬁOTHI/IKOB
opraHun3auuun;

- NOCTaHOBKM LUeNN NOCTOAHHOTIO yny4lleHna BcexX npoueccoB, BbINMONMHAEMbIX B OpraHm3auuu;

- NnaHnpoBaHuA 6y,quu,ero opraHmsauum n MeHepKMeHTa N3MEHEHUN;




- yCTaHOBNEeHunAa n noseneHuna 0o nepcoHana OCHOB AeATelIbHOCTU NO OOCTWXKEeHUKO yaoBNEeTBOPEHHOCTU
3anHTepecoBaHHbIX CTOPOH.

B pononHeHve K nocTteneHHomMy wunn npogorkawuwemycda noCTOAHHOMY ynyylleHUo BbICLUEMY
PpykoBOACTBY HeO6X0,ElVIMO TakKke paccMmaTtpuBaTb NPOEKTbl NpopbiBa, Beayune K USMeHeH1U npoueccoB, Kak
crnocob ynyduweHna OedatenbHOCTU opraHusauuun. B xoge Takmx u3MeHeHuin pykoBOACTBY creayet
npegnpuHMMatbL Wwarn no obecneyeHuto pecypcamn wu 06MeHy I/IHCbOpMaLI,VIeIZ, HeO6XO,D,VIMble ana
nogaepxxaHua prHKU,I/IVI CUCTeMbl MeHe)KMEeHTa Ka4decTBa.

BbicLieMy pykOBOACTBY HEOOXOAMMO ONpPeAenuTb NPOLIECCHI XXM3HEHHOTO LKA NPOAYKLUMM, TaK Kak OT HUX
HEMoOCPeaCTBEHHO 3aBMCUT YCMeX opraHMsaumu. Beicluemy pykoBOACTBY criefyeT Takke onpedenvTb Te
BCMOMOraTernbHble MPOLIECChl, KOTOpble BO34EWCTBYIOT MO0 Ha pes3ynbTaTMBHOCTL M 3(PEKTUBHOCTL
NPOLECCOB XM3HEHHOTO LMKIa, MMB0 Ha 3anpochkl U OXUAAHWUST 3aMHTEPECOBAHHBLIX CTOPOH.

PykoBoacTBy Hago ybeamTbCsi, UTO MPOLECcChl (PYHKUMOHUPYIOT Kak pe3ynbTaTuBHas U addekTnBHast
cuctema. PykoBOACTBO [AOMKHO aHanManpoBaTb M ONTMMU3MPOBATb B3aMMOAEWCTBUE 3TUX MPOLECCOB,
paccmaTpuBasi Kak NpoLEeCcChl XXM3HEHHOTO LMKa NPOAYKLMA, Tak U BCMOMOraTesbHbIE MPOLIECCHI.

Heobxoammo ob6patutb BHUMaHWeE Ha:

- NpoeKTnpoBaHue nocnegoBaTesibHbIX U BSaVIMO,D,eIZCTByPOUJ,VIX npoueccos Ansa Squ)eKTI/IBHOFO
OOCTUXKEeHUNA XelnaeMblX pe3yrnbTaToB;

- YeTKOe onpegenexHne n ynpasrieHne Bxogamm npoueccos, nx peanmsau,melh 1 BbIXOOaMu;

- MOHWTOPUHI BXOLOB W BbIXOAOB AnNs BepUdUKaLmmn TOro, YTo OTAENbHbIE MPOLECCH B3aMMOCBA3aHb! U
BbINOSHSAOTCS Pe3yrnbTaTUBHO U 3(EKTUBHO;

- onpegeneHne U MeHeKMEHT pPUCKOB, a TaKkKe WUCnoiib3oBaHne BO3MOXHOCTEN Ans ynyyweHuna
[eATeNnbHOCTU;

- npoBedeHne aHanuni3a gaHHbIX, CI'IOC06CTByPOLU,eF0 NOCTOAHHOMY YyNny4LLUEeHMIO NpoLecCoB;

- onpegerieHne pykoBOAMTENEN MPOLECCOB W  HaferieHne WX MOSIHOTOM OTBETCTBEHHOCTU U
MOSTHOMOUMSIMM;

- MEHEPKMEHT KaXXOoro npouecca ana OoCTUXeHUA Lenen atoro npouecca;

- I'IOTpeGHOCTVI N OXngaHma 3anHTepecoBaHHbIX CTOPOH.

5.2 OpmeHTauus Ha noTpebuTens B o6pasoBaTeNbLHOM yUpeXaeHuu

Bbicliee pykoBOACTBO 06pasoBaTENbHOMO YYPEXOAEHUS OOJKHO MAeHTUdMuMpoBaTb MNOTPEeBHOCTU M OXuaaHus
noTpebuTenei, BeIMOMHATL UX U CTPEMUTBLCS K UX MOSTHOMY YAOBIIETBOPEHUIO.

MoTpebHOCTV U OXMAAHUS AOMKHbI ObiTb MAEHTUULMPOBaHbLI B COOTBETCTBUM CO cneundukon obpasoBaTenbHOro
ydpexaeHus.

TpeboBaHusi noTpebuTenen yacto nogpasymeBatoTcst. OHM AOMKHBI BbITb ONpeaeneHbl U yYTeHbl NPU COCTaBEHUM
y4eBHOro nnaHa nyTeM YCTaHOBIEHUSI YETKUX MokasaTenen pesynbTaTMBHOCTU U 3pdekTUBHOCTU 0BYydeHus. MpoekTbl
y4eBHbIX MMaHOB AOSMKHbI GblTb MpoaHanM3upoBaHbl Ha NpeaBapuTenbHOM cTagun y4ebHoro npouecca U kak MUHUMYM
OOMWH pas3 B rof Nocre YTBepXOEHUs! akTyanuanpoBaHbl U NMPOBEPEHbl Ha BbINOMHEHNE YCTAHOBIEHHbIX TpeboBaHWA 1
COOTBETCTBUE LieNsiM 06pa3oBaTENbHOIO YUpEXAEHUS.
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5.2 OpueHTauus Ha noTpebutens

Bbiclee pykoBOACTBO AOMKHO oGecneyvBaTb onpedenieHne U BbiNofiHeHWe TpeboBaHuii notpebuTtenen ans




NoBbILLEHNSA UX yooBreTBopeHHocTn (7.2.1 1 8.2.1).
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5.2 MNoTpe6GHOCTM M OXMAAHUSA 3aHTepPeCOBaHHbIX CTOPOH
5.2.1 O6wme nonoxeHus

Y kaxgon opraHm3auumn ecTb 3anHTepecoBaHHble B ee AeATeNIbHOCTU CTOPOHbI, KaXXOaA U3 KOTOPbIX UMeeT
cBOU ﬂOTpeGHOCTM N oXxXnaanHua.

3anHTepecoBaHHbIE CTOPOHbLI OPraHn3aLumii BKIOYaKOT:
- NOTpedUTenel N KOHEYHbIX NONb3oBaTenew;
- paboTHUKOB OpraHM3aumu;

- BJ'Ia,CleJ'IbU,eB/VIHBeCTOpOB (TaKVIX KaK akuyMoHepbl, oTAelNbHbIe Nla Unu rpynnbl, BKNO4Yasa 06U.I,eCTBeHHbII7I
CEeKTOop, nvewuine KOHerTHbIVI MHTEpEC B opraHmsauMM);

- NOCTaBLUMKOB U NAapTHEPOB;

- 06LU,€CTBO B BUAE€ pa3finyHbIX 06'be,D,I/IHeHVII2 M rocygapCTBEHHbIX CTPYKTYP, Ha KOTOPbIE opraHn3auna nnm
ee npoayKuua oka3biBaroT BO34encTene.

5.2.2 NoTpebHOCTU N OXMAAHUSA
Ycnex opraHvsauum 3aBUCUT OT MOHWMAHUSA W YOOBMETBOPEHMSA Tekywux u Oyaywmx noTpebHocTen u
OXWUOAHUA HbIHELLHUX 1 MOTEHUMarnbHbIX NOTpebuTenern n KOHeYHbIX NoNb3oBaTenen, a Takke OT MOHMMaHWS

nydqeta I'IOTpeGHOCTeVI N OXnaaHun Opyrmx 3anHTepecoBaHHbIX CTOPOH.

[ns noHMMaHus 1 yOoBNeTBOPEHNS NOTPEOHOCTEN 1 0XKMAAHWUIN 3aMHTEPECOBaHHbIX CTOPOH OpraHv3auum
HeobxoanMmo:

- onpegenntb CBOU 3auMHTepecOoBaHHble CTOPOHbl U NoaAdepXXMBaTb CNocobHOCTb C6aJ'IaHCI/IDOBaHHO
oTBeYaTb Ha Ux I'IOTpe6HOCTVI N OXXngaHu4;

- npeobpa3zoBaTh onpeaeneHHble NOTPebHOCTN U OXMaaHus B TpeboBaHUs;
- [OBECTM TpeboBaHNA [0 CBELEHNA BCEro NepcoHana opraHu3aumu;

- CKOHLEHTPUPOBATbCS Ha  YMydWEeHUM MpOLUEeCcCOB C Lenblo oBecrneyeHust LUEHHOCTU — Ans
3aKHTEPECOBaHHbIX CTOPOH.

Ons yooBneTBOpeHWst MNOTpebHOCTEN W OXWOAHWMI NoTpebuTeneid M KOHEYHbIX MOoNfb3oBaTenen
PYKOBOACTBY OpraHv3auum criegyet:

- MOHATb I'IOTpe6HOCTI/I N oXnagaHma cBoUx I'IOTpe6VITeJ'Iel7I, B TOM 4ucne noteHunanbHbIX n0Tpe6|/|Tene|7|;

- YCTaHOBUTb OCHOBHbIE€ XapaKTepUCTUKM npoayKkuun, npe/:J,HasHaquHoﬁ ana ee n0Tpe6MTer|e|71 n
KOHEYHbIX Nonb3oBaTenen;

- ONPeAenUTb N OLEHUTb KOHKYPEHTHYIO OBCTaHOBKY Ha CBOEM PbIHKE;
- oNpeaennTb BO3MOXHOCTM pblHKa, crnabble CTOPOHbI U ByayLume npenumyLLecTsa B KOHKYPEHTHOW 6opb6e.

MpuMepbl MoTpeGHOCTE W  OXWAAHWA NOTPebUTenelr W  KOHEYHbIX MONb3oBaTene  NPOoAyKUMK
opraHv3auum:

- cooTBeTCcTBME TpeGOBaHI/IH M;

- HAAEeXHOCTb,




- Hanuuwe;

- NOCTaBKa;

- ESATENbHOCTb NOCE 3aBEPLUEHUS )KU3HEHHOTO LIMKNA NPOOYKLUN;

- leHa ¥ CTOMMOCTb XXWU3HEHHOTO LIMKNa;

- 6e3onacHoOCTb NpoayKUMK;

- OTBETCTBEHHOCTb 3a Ka4eCTBO NPOAYKLMY;

- BO3[ENCTBME Ha OKpYXKaloLLyo cpefy.

OpraHv3aumn cnegyet onpefenuTb MOTPEOHOCTU U OXUAAHWUS CBOWMX PabOTHUKOB B MPU3HAHUM KX
AesTeNbHOCTY, YOOBIETBOPEHHOCTM paboTol, a Takke B WX pasBUTUW. Takoe BHUMaHWe noMoraet

obecneymBaTb Hanbonee NomnHoe BOBreYeHNe u Hanbonee CUINbHYHO MOTUBaUUIO pa60THI/IKOB.

OpFaHVI3aU,VIVI cnegyeT onpenenntb CbI/IHaHCOBbIe n apyrue pesynbtatbl, oTBe4alolne yCTaHOBNEHHbIM
I'IOTpeGHOCTFIM n oXXngaHuam Brnagenbues U MHBECTOPOB.

PykoBoactBy HeEoOXxoOMMO yuMTbiBaTb MOTEHUManbHbIE BbIrOAbl ANS OpraHu3auuvM OT YCTaHOBIEHUsi
napTHepcTBa C NOCTaBLUMKaMM C Liefbio CO34aHMsA LIeHHOCTU Ans obemx cTopoH. MNapTHepctBo creayet
6asnpoBaTb Ha OCHOBE COBMECTHOWN cTpaTermm, obMeHa 3HaHUAMM, @ Takke Ha pacnpegeneHn JOXOA0B U
YObITKOB.

Mpy ycTaHOBMNEHUM NapTHEPCKUX OTHOLLIEHWI OpraHn3aumnn crieayer:

- onpegenuTb OCHOBHbIX MOCTABLUMKOB U ApyrMe opraHn3aummn B Ka4ecTBe NoTeHUManbHbIX NapTHEPOB;

- COBMECTHO AOCTUYb YETKOrO MOHMMaHWA NOTpebHOCTEN 1 oXMaaHnin noTpedutenei;

- COBMECTHO AOCTUYb YETKOrO MOHUMaHWSA NOTPEOHOCTEN U 0XMOAHWUIA NMapTHEPOB;

- NoCcTaBuUTb Lenu, obecneyvBaloLLye BO3MOXXHOCTU NMOCTOSHHOTO NapTHEPCTBA.

Mpy paccMOTpPEHNN CBOMX OTHOLLEHWI C 06LLECTBOM OpraHnu3aumn crneayer:

- AEMOHCTPMpOBaTh CBOK OTBETCTBEHHOCTb B 0611acTy 300poBbs U 6e30nacHoCTY;

- YYMTbIBATb BO3OENCTBME Ha OKPYXKaIOLLYIO Cpeay, BKIoYasi COXpaHEHVE SHEPMU 1 NPUPOAHBIX PECYPCOB;

- M,CleHTMqDMuMpOBaTb NnpuMeHnMble 3aKkoHOo4aTernbHblIe N apyrue obsa3aTenbHble TDGSOBGHMH;

- M,CleHTMdDMuMpOBaTb Tekywee un noTeHunanbHoe BO3JENCTBNE CBOEW npoaykuumn, npoueccos w“
OeATenbHOCTM Ha 06LEeCTBO B LIENTOM M MECTHOE COOBLLECTBO B YACTHOCTH.

5.2.3 3akoHopaTenbHbIe U Apyrue obsa3aTenbHble TpeboBaHUsA
PykoBoacTtBy cnegyeT obecneumBatb 3HaHME OpraHv3auMen 3akoHodaTemnbHbIX U ApYrMx oba3aTenbHbiX
TpeboBaHWI, KOTOpble MNPUMEHMMbI K €e NpogyKuuu, npoueccaMm W [esTenbHOCTUA, UM BKAYUTb 3TU

TpeGOBaHMH B CUCTEMY MEeHeKMeHTa Ka4yecTBa. Cne,uyeT TaKkke 06paLU,aTb BHMMaHME Ha:

- pasbsiCHEHWE COOTBETCTBUS TEKYLUMM W MEepCrnekTUBHbIM TPebOBaHMAM C TOYKUM 3pEHUst 3ITUKW,
pe3ynbTaTMBHOCTU U 3(PMEKTUBHOCTH;

- BbIfOAbl A4 3anHTepeCOBaHHbIX CTOPOH OT NOBbILLUEHNA COOTBETCTBUA Tpe6OBaHI/IF|M;

- POJib OpraHn3aumm B 3allnTe MHTepecos coobuecTBa.




5.3 NonnTtuka B o6nacTu kayecTBa B 06pa3oBaTeNibHOM y4pexaeHum

MonuTnka B 06nacTu kavyecTsa AosmkHa OblTb 4OKYMEHTMPOBAHA.

MonuTnka B 06nacTu kayecTsa [oMmkHa ObITb COBMECTMMA C MPOdECCMOHanbHbBIMY CTaH4apTaMu, 3aKOHOAATENbHLIMU
M OPYTMMM  HOPMaTMBHO-MPABOBbLIMM akTamu, a Tawkke OPYrUMM MONMUTUKamMM 06pasoBaTENbHOTO  YYPEXOeHUs.
PykoBOACTBO [OMKHO 0bBecneunTb BbINONHEHWe TpeboBaHWM K TOMy, 4TOObl nonuTuka B obnacTu kadvectBa Gbina
MOHSITHA, BHEAPEHa U NoaaepXmBanacb 06pasoBaTenbHbIM y4pexaeHMeM B paboyem CoCTOSIHUM.

Bbicliee pykoBoACTBO 06pas30BaTENbHOIO YMpEXOAEHUS AOJHKHO MCMONb30BaTh MONUTUKY B obnactu kadectsa Ans
yripaBneHns U PYKOBOACTBA PeLUeHVUSIMUA, NPUHUMAEMbIMU MNEepPCOHAnoM, BOBMEYEHHbIM B MOCTOSIHHOE YrydlleHue
obpasoBaTenbHOro npotiecca.
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5.3 Monutuka B o6nacTtn kayecTBa
Bbicluee pykoBoACTBO AOMKHO obecneumnBath, YTOObl NONMTUKa B 0bnactu kayecTsa:

a) cooTBeTCTBOBaNna uendam opraHnsauunu;

b) BKNOYana o6s3aTenbCcTBO COOTBETCTBOBATb Tpe6OBaHI/IF|M N NOCTOAHHO nNOBbiWAaTe pPe3ynbTaTUBHOCTb
CUCTEMbI MEHEOXMEHTAa Ka4yeCTBa;

C) cozaaBana OCHOBbI A4S MOCTAHOBK/ M aHanun3a Lenen B o6racTv kavecTsa;
d) 6bina goBeaeHa 40 CBEOEeHUs NepcoHana opraHn3aLmnn U NoHATHA emy;,

e) aHanmanpoBanacb Ha NOCTOAHHYH NPUroAHOCTb.
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5.3 Monutuka B o6nacT kavyecTsa

Bbicluemy pykoBOACTBY Heo6XoAMMO Wucnonb3oBaTb MOMAMTUKY B 0BnacTv KadyecTBa Kak CpeacTso
ynpaBreHus opraHM3aument ¢ Lienblo YydlleHUs ee AesaTenbHOCTY.

Monutuka opraHumsauumm B obnactn kayecTtBa OO0JDKHa ObITb paBHOI'IpaBHOVI M COrnacoBaHHOW 4acTbio
OGLU,GIZ NONMUTUKN U CTpaTernn opraHn3aumun.

Mpy paspaboTke NONMUTUKA B 06racTu KayecTBa BbiCLLUEMY PYKOBOACTBY CreayeT yunuTbiBaTb:

- YPOBEHb U BMA, OyayLUMX YrydLIEHWIA, HEOBXOANMbBIX AN YCMELHON AeATeNbHOCTU OpraHv3auUunm;
- OXMOAEMYIO UMU XENaemyto CTeneHb YAOBNETBOPEHHOCTM NOTpebutenen;

- pasBuTe paboTHUKOB OpraHn3aumu;

- NOTPEGHOCTU 1 0XKMAAHNUSA APYrUX 3aUHTEPECOBaHHbLIX CTOPOH;

- pecypchbl, HeobxoanMble AN Beixoda 3a pamku Tpebosannii MCO 9001;

- NOoTeHUManbHbI BKag NOCTABLLMKOB M NapTHEPOB.

MonuTtyka B 06riacTu kayecTBa MOXET UCMOMb30BaTLCH AJ1s YIYHLIEHNUS!, €CNU OHa:

- cornacyeTcsl ¢ MPOrHO30M U CTpaTervelt BbICLLIEero pykoBOACTBa MO NepcreKkTBamM opraHM3aumnm;
- NO3BONSET NOHATL W NpecnefoBaTth Lenn B 06nacT kKayecTsa BO BCEN OpraHM3aumu;

- NOATBEpPXOaeT MNPUBEP)KEHHOCTb BLICLLETO PYKOBOACTBA KayecTBy UM obsizaTenbcTBo obecneunBatb
afeKkBaTHbIMM pecypcamy JOCTKEHWE Lienei;




- MoMoraeT pPasbsCHEHNIO 3TOW MPUBEPXKEHHOCTU KAYeCTBY BO BCEWM OpraHM3auuu npu YeTkom nuaepcree
BbICLLErO PYKOBOACTBA;

- BKMIOYAET TMOCTOSIHHOE YrydlleHWe, CBA3AHHOE C YAOBMETBOPEeHWEeM MOTPebHOCTEN U OXUAaHWN
noTpeGuTenen n Apyrux 3aMHTEPECOBaHHbLIX CTOPOH;

- athheKTMBHO CHOPMYNMpOBaHa U yMeno A0OBEeAEHa 40 CBEAEHNS BCEro nepcoHana.

Kak n apyrme Buabl NONMUTUKM, OTHOCALUMECA K 6|/|3Hecy, NONMNTUKY B obnactn kadectBa cnegyet
nepmnognyeckn aHanm3mpoBaTtb.

5.4 NnaHnpoBaHue
5.4.1 Llenn B o6bnacTtu kayecTBa B o6pa3oBaTeNibHOM y4YpexaeHuu

LleJ'II/I B obnactu kavecTBa AOMKHbI ObITb N3MepnMbl N NPUMEHUMbl K OeATenbHOCTU U npoueccaMm CUCTEMbI
MEeHeIKMEHTa KayecTBa M COrnacoBaHbl C NOMMTUKOM B 0b6nacTu kavecTsa 06pasoaaTeanoro ydpexaeHua.

Lenv B 06r1acTi kavecTsa HEOBXOANMO MHTErpUPOBaTh B 0BLLMe Lienv 06pasoBaTenbHOMo YUpeXaeHsl, NoNoXeHns 1
MHCTPYKUMK OBCnyXmnBatoLLmX (BcrnoMoraTenbHbiX) nogpasaeneHnin. Llenn B obnactv kadecTBa OOIMKHbl BKMOYaTh B
cebs KpUTEPUM /MW NMoKa3aTenu KavecTsa BbINOMHEHNs paboT.
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5.4 NMnaHupoBaHue
5.4.1 Llenu B obnactu kavyecTBa

Bricllee pykOBOACTBO OpraHvM3aumm OOSMKHO obecrneumBaTb, YTOObI Lenu B obractu kadecTBa, BKovasi Te,
KOTOpble HeobxoAuMMbl AONsi  BbINOMHEeHUs1 TpeboBaHuin K npoaykumm [7.1 a)], ObinM ycTaHOBMNEHbI B

COOTBETCTBYOLWKNX nogpasaeneHndax n Ha COOTBETCTBYHOLLNX ee YPOBHAX. LleJ'II/I B obnacTu kayecTea AOJTKHbI OblTb
n3MepumMbiMu N cornacyembiMu C nonMTMKoW B 0Gnactu kayecTea.
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5.4 NMnaHupoBaHue

5.4.1 Llenn B o6nactu kKavyecTBa

CTparernyeckoe nnaHnpoBaHve 1 nonntika B o6nactu kavyecTsa obecneymBaloT opraHu3aumm OCHOBY Ans
NocTaHOBKM Uenen B obnactv kayecTBa. Beicluemy pykoBOACTBY cregyeT paspaboTate 3T Lenw,
HanpaBneHHble Ha YnydlweHne [AedATenbHOCTM opraHm3auun. Llenn Heobxogumo un3mepsaTb, 4TOObI
cnocobcTBOBaTH pe3ynbTaTMBHOMY 1 3dhEKTUBHOMY aHanuay, NpoBOAVMOMY PYKOBOACTBOM.

Mpw paspaboTke 3TUX Lienen pyKOBOACTBO AOMKHO Y4UTbIBATH:

- (hakTnyeckue n Gygylime noTpebHOCTM opraHM3auum 1 o6CcnyKnBaemblX PbIHKOB;

- COOTBETCTBYHOLLME BbIBOABI aHanM3a co CTOPOHbI PYKOBOACTBA;

- (haKTU4eckne xapakTepucTMKM NPOSYKLMM 1 NokasaTenu NpoLeccos;

- YPOBHM YAOBMETBOPEHHOCTN 3aMHTEPECOBAHHbBIX CTOPOH;

- pe3ynbTaTbl CAMOOLEHKA;

- CpaBHeHWEe C ny4WMMU [OCTWKEHWUSIMU, pe3ynbTaTbl aHanmM3a KOHKYPEHTOB, BO3MOXHOCTU [Anis
YNyHLWEHWs;




- pecypcbl, Heo6xoanMble A JOCTUXKEHUS LiENe.

Lienn B obnactu kayectBa Heo6x04MMO AOBECTU A0 CBEAEHUS paBOTHNKOB OpraHn3aumum TakM cnocobom,
KOTOPbIA AAET MM BO3MOXHOCTb Y4acTBOBaTb B UX JOCTMXKeHUU. CrnieayeT onpedennTs OTBETCTBEHHOCTb 3a
pasBepTbiBaHWe Lenel B obnacti kadectsa. Llenv Hago cucteMatnyecky aHanuanpoBaTb U nepecmaTpueath
no Mepe HeobXOAMMOCTMW.

542 nﬂaHMpOBaHMe CUCTeMbl MeHe)KMeHTa KayeCcTBa B 06pa3OBaTeanOM yypexapeHnu

MnaHMpoBaHMe CUCTEMbI MEHEI)KMEHTa KadyecTBa [AOSIKHO BKMYaTb B cebs nnaHMpoBaHWe OesATenbHOCTU U
pecypcoB, HeoGxoaMMbIX ANA OOCTWXKEHWs Lerneii obpasoBaTenibHOro yupexaeHus. [Onsa npumepoB Heobxooumo
obpawatbesa k MCO 9004.
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5.4.2 NMnaHupoBaHue co3aaHUA U pa3BUTUSA CUCTEMbI MEHeKMeHTa KayecTBa
BbicLwiee pykoBOACTBO AOMKHO obecneunBaThb:

a) NnaHMpOBaHWE CO3[aHVs M PasBUTUS CUCTEMbl MEHEO)KMEHTa KayecTBa [Afisi BbIMOSNIHeHUs1 TpebGoBaHuid,
npuBeaeHHbIX B 4.1, a Takke Ans AOCTWKEHUS Liernei B 06nacTy Ka4yecTsa;

b) coxpaHeHMe UEnOCTHOCTU CUCTEMblI MEHEMKMEHTa KayecTBa MpU MMaHMPOBaHUW U BHEOPEHUN B Hee
N3MEHEHUN.

MCO 9004:2000 CucTembl MeHeKMEHTa KayecTBa. PekoMeHAaLMM No ynyylleHUo AeATeNbHOCTU

5.4.2 NnaHnpoBaHue KavyecTBa

PykoBogcTtBO [OMKHO B3ATb Ha cebs OTBETCTBEHHOCTb 3a NNaHWpOBaHWe KayecTBa MPOAYKLNM
opraHmsaumi. JTO MNaHMpoBaHWe creayeT HanpaeWTb Ha onpedernieHve npoueccos, Tpebyowmxcs Ans
pesynbTaTMBHOrO M 3(MEKTUBHOTO AOCTUXKEHUSA Lenel M BbIMOMHEHNS TpeboBaHu K KayecTBy,
COOTBETCTBYIOLLMX CTpaTern opraHu3aumm.

BxoaHbIMM AaHHBIMU AN pe3yNbTaTMBHOIO M 3pdeKTMBHOIO NiaHMpOBaHNS ABNSIOTCA:

- cTpaTervs opraH3aumu;

- onpefeneHHble Lieny opraHnsaumm;

- onpepgeneHHble NOTPeBHOCTV 1 oXXnaaHns NoTpeduTenen u Apyrux 3aMHTEPECOBaHHBIX CTOPOH;

- OLleHKa 3aKoHOAaTeNbHbIX U ApYrMx obsidaTenbHbIX TpeboBaHui;

- OLleHKa flaHHbIX O XapaKTepucTUKax NPOAYKLUM;

- OLleHKa AlaHHbIX O MoKasaTensx NPoLeccoB;

- YPOKU, U3BMNEYeHHble N3 NPEeAbIAYLLEro ONbITa;

- yKa3aHHble BO3MOXHOCTU A1 YNYYLLEHUS;

- OLleHKa COOTBETCTBYHOLMNX PUCKOB U AaHHbIX 06 nx YMEHbLUEeHUN.

BbixogHble OaHHble nnaHnpoBaHMA KayecTBa npoAykuun Ona opraHun3auun onpenenarT npouecchbl
XN3HEHHOro Uukna npoaykunn n BCcrnomMoratesbHble npouecchl, BKovatowne:

- HeOGXO,ElVIMbIe Aana opraHn3aumm HaBblkM U 3HAHUA pa60THI/IKOB;

- OTBETCTBEHHOCTb U NOJTHOMOYMNA ANA OCYyLeCTBI1eHNA NNaHOB ynydleHnUa npoueccos;




- HeoBX0AUMbIE pecypChbl, Takue kak rHaAHCOBbIE PECYPChI U MHPPaCTPYKTYPa;

- COBOKYNHOCTb NOKa3aTernei A5 OLUEHKN ynydlleHnsl AesTeNbHOCTU OpraHn3aumu;
- NOTPEBGHOCTM B YNyuLLIEHUM, BKIOYAa CpeacTsa U METOAbI;

- NOTPeBHOCTM B JOKYMEHTaLMW, BKIOYAA 3anmcu.

BbixoaHble AaHHble He06X0AMMO CUCTEMATUYECKU aHanM3nMpoBaTb Ansi obecrneyeHns pesynbTaTMBHOCTU U
3(hhEeKTMBHOCTY NMPOLLECCOB OpraHn3aLmni.

5.5 OTBeTCTBEHHOCTb, NOMMTHOMOYUA U 06MeH UH(opmaLmen
5.5.1 OTBEeTCTBEHHOCTL U NONTHOMOYMA B 06pa3oBaTeNbHOM YUpexaeHun

Bbicliee pyKkoBOACTBO 06pa3oBaTENbHOMO YYPEXOAEHUS [OJDKHO SCHO OnucaTb OPraHU3aUMOHHYH CTPYKTYPY
06pa3oBaTenbHOro  YYpeXaeHUsi, OPUEHTUPYSCh Ha npouecchl, obecneuvBalolie pasBuUTUE U pasBepTbiBaHWe
(CTPYKTYpMpOBaHME) CUCTEMbI MEHEI)KMEHTA KauecTBa. BhiclLee pykoBoACTBO 06pa3oBaTeNbHOO yUpexaeHUs JOMHKHO
pacnpefenvTb OTBETCTBEHHOCTb W AENerMpoBaTb MOMHOMOYMS MEpCoHany, BOBIIEYEHHOMY B MPOLLECCHI CUCTEMbI
MeHeKMeHTa kayecTBa.

MCO 9001:2000 Cuctembl MeHempKMeEHTa KayecTBa. Tpe6oBaHuUs
5.5 OTBe TCTBEHHOCTb, MOJIHOMOYUA U OOMeH MHopMaumen
5.5.1 OTBeTCTBEHHOCTb U NOJSTHOMO4US

Bbicwee PYKOBOACTBO [OOJXHO obecneunBatb onpegeneHne wn pgoseaeHne OO0 CBedeHUA nepcoHana
opraHm3auum oTBeTCTBEHHOCTU U NOSIHOMOYMI.

MCO 9004:2000 CrcTembl MeHeKMEHTa KayecTBa. PekoMmeHAaLMM No yrnyyleHuo AeATeNbHOCTU

5.5 OTBETCTBEHHOCTb, MOJTHOMOYMA U 06MeH UHdopmaunen

5.5.1 OTBEeTCTBEHHOCTb U NOJTHOMOYUA

Beiclwemy pykoBoACTBY cregyeT onpenenuTb U AO0BECTM OO0 CBEAEHVS nepcoHana OTBETCTBEHHOCTb M
NONTHOMOYMS C Lenbio BHEAPEHNS U nopaepXaHusa B paboyem CoCToAHUM pesyrnbTaTMBHOM U 3dhekTMBHON
CUCTEMbl MEHEKMEHTA KayecTBa.

Hapgo HapgennTb OTBETCTBEHHOCTBIO M MOSMIHOMOYMAMM BCeX pabOTHUMKOB oOpraHusauum, AaB UM

BO3MOXXHOCTb y4aCTBOBaTb B JOCTUXEHUU Luenen B obnacTtu KayecTBa u c0o34aB ycnoBua ana Ux BoBlevYeHus,
MoTUBaUunn U NPUHATUA UMU 00sA3aTenbLCTB.

5.5.2 NpeactaBuTenb pyKOBOACTBa B 06pa3oBaTeNIbHOM yUupeXxaeHuu

O6pasoBaTenbHOE yupexaeHne OMKHO HasHauMTb NPeacTaBuTens (NpeactaBuTenein) pykoBoACTBa, OTBETCTBEHHOTO
3a BbINOMHeHWe TpeboBaHU U ocHoBononarawwmx npuHuunos MCO 9001 Ha Hagnexaiwlem ypoBHE W BHegpeHue
PYKOBOOALLUMX MNPUHUMMNOB, W3MNOXEHHbIX B HacToswem craHdapTe. [lpeactaBuTenb pykoBoACTBa [AOMKEH 3HaTb
coAepXaHne 3TUX CTaHAapToOB U ObiTb AOCTYMHBLIM AN OKa3aHMS MOMOLLM U KOHCYNbTauui Mo UX BHEAPEHWUIO.

MCO 9001:2000 CucTembl MeHeAXKMeHTa kayecTBa. Tpe6oBaHusA

5.5.2 NpeactaBuTenb pykoBoacTeBa




Bobicwee PYKOBOACTBO OOJIKHO Ha3Ha4uTb npencrtaBuUTenda n3 coctaBa pykoBOACTBA, KOTOprIZ He3aBUCuMo OT
apyrmx obsa3aHHOCTEN [OOJDKeH HECTU OTBETCTBEHHOCTb U UMETb NMOJTHOMOYMA, pacnpoCTpaHALWNECA Ha!

a) obecneyeHne paspaboTkM, BHEOPEHUS W MOAAEpKaHMs B pabovyem COCTOSIHMM MPOLLECCOoB, TpeByembix
CUCTEMOI MEHEKMEHTa KavecTBa;

b) NpeacTaBneHve oTYETOB BbICLLEMY PYKOBOACTBY O (DYHKLIMOHMPOBAHNM CUCTEMbI MEHEOXXMEHTa kayecTBa U
Heob6X0AMMOCTU YryYLLIEHUS;

C) coaencTBre pacnpocTpaHeHUo NOHMMaHNs TpeGoBaHWIn MOTPEGUTENEN MO BCeW opraHn3aumm.

I'Ipvlmeanme - B oTBETCTBEHHOCTb npencraBnTena pykoBoacTtBa MOXeT ObITb BKIOYEHO nogaepXxaHue ceA3n C
BHELHNMW CTOPOHaMK No BONpocam, Kacarwmmca CUCTeMbl MEHe)KMEeHTa Ka4eCTBa.

MCO 9004:2000 CrcTembl MeHeKMEHTa KayecTBa. PekoMmeHAaLMM No ynyyleHuo AeATeNbHOCTU
5.5.2 NpeactaBuTenL pykoBoacTea

BbICIJJeMy PyKOBOACTBY clenyeT Ha3Ha4ynuTb npeacrtaBuTend pykoBoAacTBa U HagemnnTb ero noyiHoMo4Ynamm
Aana ynpaelieHnda, NOCTOAHHOIO KOHTPOIA, OUEeHKM U KoopaAuHauun cucteMbl MeHepKMEeHTa KadecTBa. Takoe
Ha3Ha4eHne npmn3BaHoO cogencteoBaTtb pe3yJ'IbTaTI/IBHOI7I n ScbcbeKTVIBHOVI paGOTe N ynyduweHu Ccuctembl
MEeHEeMIKMEHTa KayecTBa. npe,CLCTaBVITeJ'Ib nogoTyeTeH BbiCLUEMY PYKOBOACTBY U noanepxmBaeTt CBA3N C
I'IOTpeGVITeJ'IFIMVI n apyrumm  3amHTepecoBaHHbIMW CTOpPOHaMM NO BOMpocaM, KacakwwnmMmcAa CUCTEeMbI
MeHeKMEHTa KayecTBa.

5.5.3 BHyTpeHHu o6MeH nHdopMaLmenn B o6pa3oBaTeribHOM yupexaeHun

Bbicwee PYKOBOACTBO 06pa3OBaTeJ'IbHOFO ydpexneHna OOJDKHO obecneunTb Hanuune npoueccos obmeHa
I/IHd.)OpMaU,I/IeVI KaK BepTuKalibHO, Ha pPa3fiM4HbIX YPOBHAX o6pasoBaTeanoro ydpexaeHna, Tak U ropu3oHTarbHO, Yepes
B3aMmogencTane no,qpas,qeneHMM OHOro YypoBHA, AnA COBMECTHOIo WUCnoJsib30BaHUA I/IHCpOpMaLlI/II/I no BONpocam
pPe3ynbTaTMBHOCTU CUCTEMbI MEHEe)KMEeHTa KayecTBa.

MCO 9001:2000 CucTembl MeHeAXKMeHTa kayecTBa. Tpe6oBaHusA
5.5.3 BHyTpeHHuI o6meH nHdopmaunen

Bbicwee PyKOBOACTBO [OOJDKHO obecneumBatb paapa60TKy B OpraHusauum COOTBETCTBYHOLLUMX npoLeccoB
obmMeHa MHCbOpMaLJ,MeVI, B TOM 4ucre no Bonpocam pe3yrnbTatTuBHOCTU CUCTEMbI MEHEKMEHTA KavyeCTBa.

MCO 9004:2000 CrcTembl MeHeKMEHTa KayecTBa. PekoMmeHAaLMM No ynyyleHuo AeATeNbHOCTU

5.5.3 BHyTpeHHU o6meH nHdopmaumen

PykoBOACTBO OpraHv3aummn OOMMKHO ONpeaenunTb U BHEAPUTb Pe3ynbTaTuBHbIA U 3(MEKTUBHBIA NPOLLECC
obmeHa nHopMaumern No BonpocamM NoMUTUKM B 0b6nacTy kayecTtsa, TpeboBaHuiA, Lenen n nx JOCTUXKEHUS.
ObGecneyeHne Takoh WHMOPMAUME MOXET MOMOYb B  YNyYLIEHWN [esTenbHOCTW opraHusauum W
HernocpeACTBEHHO BOBMekaeT ee pabOTHUKOB B AOCTWXEHWEe Lenel B obrnactn kayectsa. PykoBoacTtsy
criegyeT aKTMBHO MOOLUPSATb 06paTHY CBSA3b M MonydeHve uHdopmaumn oT paboTHMKOB OpraHmM3auuy Kak
CpeacTBa Ux BOBMEYEHUS.

O6MmeH nHdopmaLwme MoXeT, HanpuMep, BKMYaTh:

- HhopMMpOBaHKe, NPOBOAMMOE PYKOBOACTBOM Ha pabounx ydacTkax;

- rpynnoBble BPUUHIN 1 ApYrue COBELLAHUs!, HaNnpUMep No NPU3HAHWIO JOCTUXKEHWIA;

- cnonb3oBaHne OO0COK o6 BbABNEHUN, BHYTPEHHUX raseT/mypHanos;

- ayavo-, Buaeo- U 3rneKTpoHHbIe CpeaCcTBa, Takme KaK 3JIEKTPOHHadA noyTta n web-canTbl;




- 0630pr, noaroToBIi€HHbIE pa60THVIKaMVI, N HarmaaHo npenctaBlieHHble NpenrioXXeHnA.

5.6 AHanu3 co CTOpoHbI PyKOBOACTBA B chepe o6pa3oBaHus
5.6.1 OOwWwume nonoxeHus

Bbicwee PYyKOBOACTBO 06pa3OBaTeJ'IbHOFO ydpexaeHna OO0JMKHO aHann3npoBaTb CUCTEMY MEeHeOXMeHTa KadecTBa
Yyepes 3annaHnpoBaHHble MHTepBalibl BpeMeHW, B COOTBETCTBUU C I'IOTpe6HOCTF|MI/I o6pasoBaTer|bHoro ydpexaeHuda, ona
OUEHKM pe3ynbTaTMBHOCTU BbIMNOJIHEHUA Tpe6OBaHI/II7I W nokasartesnien cuctemMbl MeHeI>KMeHTa kavyectea 1 paspa60TaTb
npepynpexaawLwne n Koppektnmpywwine nencTeusa ans I/I,El,eHTVICbVILI,I/IpOBaHHbIX MM NoTeHUManbHbIX HECOOTBETCTBUMN.

AHanM3 cucTemMbl MEHeMKMEeHTa KadecTBa LOSMKEH BKNK4YaTbh B cebs 3aI'IJ'IaHI/lpOBaHHbII7I nepvlo,u,vlqecmﬁ aHanus
CUCTEMBI 06yquV|;|, OCHOBHbIX 1 BCoMoratesibHbIX NpoLeccoB, yaoBJ1ETBOPEHHOCTA n0Tpe6V|Ter|e|7|, Kputepumes OLEHKN,
pe3ynbTaTtoB OUEHKU U 3anucen o npeanpuHATbIX OencTBMAX no ynydweHuto. 70T nepevyeHb He ABNAETCA HU
ncyepnoiBavoLWmm, HA npeannucbiBaroLm. 3anncu 06 aHanuse co CTOPOHBbI pykoBOACTBA OO0JTKHbI OblTb COXpaHeHbI.

MCO 9001:2000 CucTteMbl MeHeAXXMeHTa KayecTBa. TpeGoBaHUA

5.6 AHanu3 co cTopoHbl pykoBoACTBa
5.6.1 O6wme nonoxeHus

Bbicllee pykoBOACTBO AOSKHO aHanM3vMpoBaTb Yepes 3amnyiaHMpOoBaHHble MHTEpBaribl CUCTEMY MeHeKMeHTa
Ka4yecTBa opraHusauum ¢ Lenbo oGecredeHmnst ee NoCcTosIHHOM NPUroAHOCTW, afeKBaTHOCTU U pe3ynbTaTUBHOCTU. B
aHanu3 cregyeT BKMOYaTb OLEHKY BO3MOXKHOCTEN YIyYlUEeHUs M MOTPEOHOCTM B WU3MEHEHUSIX B cCUCTEME

MeHePKMeHTa Ka4ecTBa opraHn3aum, B TOM YMUCIe B NOJINTUKE N Lenax B obnacTu KayecTBa.

3anucy 06 aHanm3e co CTOPOHbLI PYKOBOACTBA AOIMKHbI NOAAEPKUBATLCA B paboyvem cocTosiHum (4.2.4).

MCO 9004:2000 CucTembl MeHeKMEHTa KayecTBa. PekoMmeHAaLmMm no ynyyleHuo AeATeNbHOCTU
5.6 AHanus co CTopoHbI pyKoBoACTBa
5.6.1 O6wme nonoxeHus

BhbicliemMy pyKoBOACTBY HEOGXOAMMO pPacnpoCTpaHUTb aHanu3 Co CTOPOHbl PYKOBOACTBA 3a npedensbl
BepuUdMKaLMM pe3ynbTaTMBHOCTU U 3(D(EKTUBHOCTU CUCTEMbI MEHEDKMEHTa KayecTBa U MpeBpaTuTb 3TOT
aHanms B NpoLecc, 0XBaTbIBaOLMIA BCIO OPraHM3aLuio, KOTOPbI Takke OLEeHVBaET 3PEKTUBHOCTb CUCTEMBI.
AHanu3 co CTOpOHbl pyKOBOACTBa criedyeT MpeBpatWTb B TPUGYHY Mo OOMEHy HOBbIMU MOESMM CO
CTMMYIIMPOBaHHbIM NMMAEPCTBOM BbICLLErO PYKOBOACTBA, OTKPbITOW ANCKYCCMEN U OLLEHKOM BXOAHbBIX AaHHbIX.

,D,J'IFI ,ElO6aBJ'IeHVIH LEeHHOCTM OopraHun3auny no pesynbTataMm aHanm3a CO CTOPOHbl PyYKOBOACTBA BbiCLLEMY
pykoBOACTBY HaAo ynpaBnATb  OCyllecTBlieHMeM npoueccoB JKM3HEHHOro uUukna npoaykuunn wu
BCNnomMoraTtesibHbIX MnpoueccoB MnocpeacTBOM CUCTEeMaTU4YeCKOro aHanmaa, OCHOBaHHOMoO Ha npuHUMnax
MeHeaXXMeHTa kadvecTBa. YacToTa aHanusa yCTaHaBMBaeTCA ucxogda wu3 I'IOTpe6HOCTI/I opraHun3auun.
BxogHble gaHHble K npoueccy aHanumsa HeOGXO,D,I/IMO npeo6pasoBaTb B BbIXOAHble OaHHblEe, OXBaTbiBakoLLue
He TONbKO pe3yrnbTaTUBHOCTb U SquL)eKTVIBHOCTb CUCTEMbl MeHePKMEeHTa KayecTBa. Pe3yJ'IbTaTbI aHanmsa
npenocTaBnAT AaHHbIe, KOTOPbI€ NCMNONb3YHT NpU NNaHNMpoBaHUN ynydlweHUAa 0eATenbHOCTN opraHmn3admn.

5.6.2 BxogHble AaHHbIe Ansi aHanu3a B o6pa3oBaTeslbHOM yUYpeXaeHUn

BxoaHble AaHHble ANS OLEHKU pe3yribTaTMBHOCTU CUCTEMbl MEHEMKMEHTa KayecTBa OOSMKHbI ObiTb MOMy4YeHbl Ha
OCHOBEe MHpopMaLmm 06 obydaroLLMXC U/Mnyu NOTPEOUTENSX U MOTYT, HaNpUMep, BKIOYaTh B cebsi:

- CpaBHVITeJ'IbeIVI aHanma 06yquI/IF| B [AaHHOM o6pasoBaTean0M ydpexageHmmn un O6y‘-IeHI/I9| B Opyrux



06pa3OBaTeJ'IbeIX yypexaeHuax, Hanpmumvep Ha oCHoBe 6eH\-IMapKVIHFa;
- HaGJ'uo,qume 3a KapbepHbIM POCTOM BbIMYCKHUKOB;

- NPeAnoXeHnst 06 yny4LLEHNUSIX UMN U3MEHEHMSIX.

MCO 9001:2000 CucTembl MeHeAXKMeHTa kayecTBa. Tpe6oBaHusA
5.6.2 BxoaHble paHHbIe Ans aHanusa
BxogHble AaHHble ANa aHanmn3aa co CTOPOHbI PYKOBOACTBA AOMKHbI BKIOYATL CriedyoLLyo MHopMaLmio:
a) pe3ynbTaTbl ayaAMTOB (MPOBEPOK);
b) obpaTHyto CBA3b OT NOTpedUTENEN;
C) OYHKUMOHMPOBaHKE NPOLECCOB 1 COOTBETCTBME MPOAYKLNM;
d) ctaTyc npeaynpexaalLmx U KOPPEKTUPYIOLLMX AEACTBUN;
€) nocneaywLye AencTBIS, BblTEKAOLLME N3 NPeAbIAYLLEro aHannsa co CTOPOHbI PYKOBOACTBA;
f) n3ameHeHuns, koTopble MOrnu Gbl MOBNUATL HA CUCTEMY MEHEXXMEHTA Ka4ecTBa;

g) pekoMeHaauum o yryyweHuto.

MCO 9004:2000 CucTembl MeHeKMEHTa KayecTBa. PekoMmeHAaLMM No ynyyleHuo AeATeNbHOCTU
5.6.2 BxoaHble AaHHbIe AnNs aHanusa

BxoaHble [daHHble K OUEHKe pe3ynbTaTMBHOCTU W 3(PPEKTUBHOCTM CUCTEMbI MEHESKMEHTa KayecTBa
YYUTBLIBAIOT MHTEPECHI NOTPEBUTENEN U APYINX 3aNHTEPECOBAHHbLIX CTOPOH U COAEpXXaT:

- cTaTyc U pesynbTaTbl AOCTUXKEHUS Lienein B 0611acTu kayecTea U AeATENbHOCTY MO YIYYLEHNIO;
- cTaTyc NyHKTOB, MO KOTOPbLIM TpeboBanuch AeCTBUSI HAa OCHOBE aHanmn3a co CTOPOHbI PYKOBOACTBA;
- pe3ynbTaThl ayquToB (MPOBEPOK) U CaMOOLIEHKV OpraHn3aLum;

- o6paTHyto cBsA3b 06 YAOBIETBOPEHHOCTY 3aMHTEPECOBaHHBLIX CTOPOH, BO3MOXHO AaXe A0 MOMEeHTa UX
y4acTus;

- (baKTopbl, CBA3aHHbIE C PbIHKOM (TEXHOMOMM, NCCNeqoBaHMsA U pa3paboTkn, AeATeNbHOCTb KOHKYPEHTOB
nT.n);

- pe3ynbTaTbl CPaBHEHUA C NYYLLUNMU OOCTUXKEHNAMMU,

- cBegeHuda o paGOTe NOCTaBLLMKOB;

- HOBbl€ BO3MOXXHOCTU yny4LlleHUA;

- ynpaBlieHne HecooTBeTCTBUAMU NPOLLeCCOB U NpoaYyKUUKN;

- OLLEHKY PbIHKa 1 CTpaTeruio,

- CTaTyC AeATenbHOCTU NO CTpaTern4ecKkomMy napTHEPCTBY,

- CpI/IHaHCOBbIe pe3ynbTaTbl EATENbHOCTH, CBSAI3aHHOW C Ka4eCTBOM;

- Opyrme dakTopbl, KOTOpble MOFyT BO3OECTBOBaTb Ha OpraHM3auuio, TakMe Kak (OUMHAHCOBbIE,
coumanbHble UK 3KONMOMMYECKE YCIOBUS 1 COOTBETCTBYHOLLME N3MEHEHUSI 3AKOHOB 1 PETNaMEHTOB.




5.6.3 BbixogHble AaHHble aHanu3a B o6pa3oBaTesibHOM y4YpexXaeHun

BbixogHble [daHHble aHanM3a CUCTeMbl MeHEMKMEeHTa KayecTBa CO CTOPOHbl  BbICLUETO  PYKOBOACTBA
06pas3oBaTenbHONo YUpeskaeHUs 4OMKHbI BKIoYaTh B cebs:

- YCTaHOBIiEeHune nokasarenen ynyduweHuna npoueccoB O6pa3OBaTeJ'IbHOFO yypexaeHnd, Hanpumep npouecca
NoBbILLEHUA KBaﬂMCbMKauMM npeno,uaBaTeneVl;

- NMepecMoTp WNWU MpoBefdeHWE KOPPEKTUPOBKY MnaHa obyvyeHus, cogep)KaHns KypcoB MPU BHECEHWU U3MEHEHUI B
YHEBGHVK UMN MHTEPAKTVBHYIO 0BYy4atoLLyt0 MporpaMmy.
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5.6.3 BbixogHble faHHble aHanu3a

BbixogHble OaHHble aHanmsa co CTOpPOHbI pykKOBOACTBa [AOOSMXKHbl BKMKOYaTb BCe pelleHuAa w”n LEeNCTBUS,
OTHOCALlmMeca K.

a) NOBbILLEHNIO PE3YNbTATUBHOCTU CUCTEMbI MEHEIPKMEHTa Ka4yecTBa 1 ee MPOoLEeCcCoB;
b) ynyyLweHnmio npoaykumMm cornacHo TpeGosaHnsmM noTpebutenei;

C) NoTpebHOCTM B pecypcax.
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5.6.3 BbixoaHble AaHHbIe aHanu3a

Mpy pacnpocTpaHeHWM aHanm3a CO CTOPOHblI PYKOBOACTBA Ha BOMPOCHI, BbIXOASAWME 3a npedensbl
BepudUuKauMn CUCTEMbl MeHeMKMEHTa KayecTBa, pesynbTaTbl Takoro aHanmsa MOryT WUCMnonb30BaTbCs
BbICLLMM PYKOBOACTBOM B KayecTBe BXOAHbIX AaHHbIX AN MPOLECCOB ynydylleHus. Beicluee pykoBoACTBO
MOXET MPMMEHATb 3TOT MNpouecc aHanM3a Kak MOLLUHOe CPEeACTBO Npu OnpeneneHun BO3MOXHOCTEN
yNydlIeHnsa AeATenbHOCTU opraHmsaumn. 'padmk npoBefeHus aHanmn3oB cnocobcTByeT CBOEBPEMEHHOMY
obecneyeHno OaHHbIMM ONs CTPATerMyeckoro MraHMpoBaHust B opraHu3aumu. OToOpaHHble BbIXOAHbIE
AaHHble cnegyeT AOBOAWTL 40 CBedeHUs paboTHMKOB OpraHn3aummn, 4EMOHCTPMPYS MM, Kak NpoLecc aHanuaa
CO CTOPOHbI PYKOBOACTBA BEAET K MOCTAaHOBKE HOBbIX LiENEe, KOTOpble MPUHECYT BbIrOAY OpraHvM3auum.

JononHuTenbHble BbIXOOHbIE AaHHbIE A1 NOBbILWEHNS 3(EKTMBHOCTY BKIOYaIOT, HANpUMep:

- Lenu, KacarLumecs xapaKTepucTK NpoayKumm 1 nokasaTenemn npoLeccos;

- Lenu ynyyleHns AesaTenbHOCTU OpraHn3aumm;

- OLLEeHKyY MPUTOAHOCTY OPraHW3aLMOHHON CTPYKTYPbl U PECYPCOB;

- CTpaTermio U NHMunatuBbl MO MApPKETUHrY, NpoaykKuun v yaoBneTBOPEHHOCTU n0Tpe6|/|Tene|7| n gpyrmx
3anHTEepecoBaHHbIX CTOPOH;

- COKpalleHne noTepb U ninaHbl CHMXEeHUA M,EleHTVICbVILI,VIpOBaHHbIX PUCKOB;
- I/IHCpOpMaU.I/IIO no cTpaTterm4eckomy niaHMpoBaHUO 6y,ElyLU,VIX I'IOTpe6HOCTel7I opraHmsauuun.
HeobxoamMmMo MmeTb JOCTaToOvHO 3anucert ansg obecneyeHust NpocCnexXmnsaemMocTm un obner4yeHns oLeHm

caMoro npoLecca aHanmaa co CTOPOHbI PYKOBOACTBA, YTOObLI y6eanTbCsA B €ro MOCTOSIHHOW 3(IeKTUBHOCTY 1
B 106aBMNEHNN LIEHHOCTV OpraHn3aLmm.

6 MeHeaXXMeHT pecypcoB



6.1 ObecneyeHne pecypcamm B 06pa3oBaTeNnbLHOM yYpexaeHum
O6pasoBaTenbHOE yypexaeHue [OMKHO MAeHTMULMpoBaTb MNOTPEOHOCTM B pecypcax, HeobxoaumbiX Anist
YHKLUMOHMPOBaHMA npoLeccoB 06yyeHns. ObpasoBaTenbHoe yupexaeHne OOMmKHO obecneunTb JOCTYNMHOCTb PECYPCOB
ANA  pe3ynbTaTMBHOTO (DYHKLMOHMPOBAHWSA CUCTEMbl MEHeMKMEHTa KayecTBa W MOBbLILWEHUS YAOBNETBOPEHHOCTU
noTpebuTens nyrem BbINONHEHNS nx TpebosaHnin. ObpasoBarenbHoe yYpexaeHue OOIMKHO:
a) YCTaHOBWTb BXOAHbIE AaHHbIE ANs onpeaeneHns notpebHocTen B pecypcax;
b) nnaHupoBaTtb pecypcbl Ha KpaTKo-, CpegHe- U ONTOCPOYHbIA NEPUOAbI;

C) OCYLLEeCTBNATb KOHTPOJ1b UCMOJTHEHNA 3agaHni No OLEHKE 1 BequDMKauMM;

d) obecneunTs pecypcbl Ans pesynbTatMBHOMO ofMeHa MHopMauvein Mexay npodeccopcKo-NpenoaaBaTeribCkim
COCTaBOM, LUTATOM aMUHUCTPATUBHBIX COTPYAHUKOB, CIYXaLLMMmM 1 noTpebutensamm.
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6 MeHeKMeEHT pecypcoB
6.1 O6ecneueHune pecypcamu
OpraHu3aumsi LoMmKHa onpenennuTs 1 obecneurBaTtbe pecypcbl, Tpebyemble ans:

a) BHeOpeHuna n nogaepxaHua B paGoqu COCTOAHUN CUCTEMbI MEHE)KMEHTA Ka4eCTBa, a TakKe NOCTOAHHOTIO
NOBbILLEHUA ee pe3ynbTaTUBHOCTU,

b) NOBbILLIEHNA yO0BIeTBOPEHHOCTU n0Tpe6MTer|el7| nyTeM BbINONMHEHNA UX Tpe6OBaHVII2.
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6 MeHemKMEHT pecypcoB

6.1 Obwme pekomeHaaLMN

6.1.1 BeeaeHue

Bbicliee pyKkOBOACTBO AOIMKHO onpedenuTe U obecneuvBaTte HanuuMe pecypcoB, HeoOXoauMbIX AnS
OCYLLECTBMEHNA CcTpaTerm W OOCTWXKEHMs uenew opraHmsaumn. OHM  BKMAOYaT  pecypcbl  Ans
(OYHKUMOHMPOBAHMA U YMyYLUEHWS CUCTEMbl MEHEMXMEeHTa kayecTBa, a Takke YOOBIETBOPEHUS
notpebutenen wn OpyrMx 3avHTEPEcOBaHHbIX CTOpoH. K pecypcaMm MOXHO OTHECTM paboTHUKOB,
MHMPACTPYKTYPY, MPOWM3BOACTBEHHYIO Cpedy, WHMOPMauuMio, MOCTaBLUMKOB W MapTHEPOB, MPUPOAHbIE W
hrHaHCoBbIE pPecypChbl.

6.1.2 Bonpochbl, KOTOpbIe AOMKHbI MPUHUMaTLCA BO BHUMaHuUe

Ona ynydweHns OesTenbHOCTM OpraHMsaumm HeoGXoOMMO PacCMOTPeTb BCE BOMPOCHI, KacawoLmecs
pecypcoB, Hanpumep:

- pesynbTaTMBHOE, 3(pPEKTMBHOE U CBOEBPEMEHHOE NPeaoCTaBieHNe PECYPCOB C y4ETOM BO3MOXHOCTEN
M OrpaHNYeHnit;

- MaTtepuarbHble PECYPChl, TakMe KaK YCOBEPLUEHCTBOBAHHbIE MPOM3BOACTBEHHbIE M BCMOMOraTerbHble
cpeacTsa;

- HemMaTepualnbHble PeCypPCbl, TAKUE KaK MHTeNNeKTyanbHasa COBCTBEHHOCTh;

- pecypcCbl U MEXaHU3Mbl, CO,ELeVICTByIOLU,VIe WHHOBAUMOHHbLIM NOCTOAHHbBIM YNYyYLUEHUAM;

- OpraHum3aunoHHble CTPYKTYpbl, BKNK4asa CJ'Iy)K6bI, yaosneTsopALine I'IOTpe6HOCTI/I MEeHePKMEHTa




NpoeKTa ¥ MaTPUYHOTO NOAXOAA;
- MEHEMKMEHT MHGOPMAaLMN 1 TEXHOMOTU;
- MOBbILLEHUE KOMMETEHLMM NMOCPENCTBOM LierieHanpaBneHHoN NoAroTOBKM, 0BpasoBaHns 1 0ByYeHNs;
- pa3BMTUE HaBbLIKOB U NpodMIen NMaepcTsa Ansa GyayLmMx MeHeKepOB OpraHn3aLmu;
- UCMOMNb30BaHMe NPUMPOAHBLIX PECYPCOB U MX BO3AEMCTBME Ha OKPYXKaIOLLYIO Cpeay;

- NnaHupoBaHue noTpe6GHOCTeN B pecypcax Ha Byayluee.

6.2 YenoBeueckue pecypchbl B 06pa3oBaTesibHOM yUYpexxaeHun
6.2.1 O6wue nonoxeHus

OGpaaoBaTeanoe yypexaeHne OOJDKHO nnaHupoBaTb CUCTEMY YynpaBlieHuA nepcoHarnoM And nogaepXxaHua
npoueccos 06yquvm M NOBbILLEHNA KOMNEeTEeHTHOCTU OCHOBHOIO 1 BCNOMOraTesribHOro nepcoHana.

ypOBeHb KOMNETEeHTHOCTN 06pa30BaTeJ'IbHOFO ydpexneHna nogaepXxumsaroT, HanpumMmep, C NOMOLUBHO!
- coBepLlleHCTBOBaHNA yqe6Hb|x nnaHoB B COOTBETCTBUN C HAYYHbIMU N TEXHOJTOTMYECKUMN U3SMEHEHUAMU;

- OUEHKM [OCTUXEHUN 06y\'IaIOLU,VIXCF| n pe3ynbTatuBHOCTU O6pa3OBaTeJ'IbHOFO ydpexaeHus, OCHOBaHHOW Ha
BbIMOJTHEHUWN NOCTaBI1E€HHbIX oGpaaosaTeanblx uenen;

- MOBLILLEHMSI KOMMETEHTHOCTY NepcoHana (HanpumMep, NPoMEeCcCoPCKo-NPenoaaBaTensLCKoro cocTasa), HeobxoanMot
[NSA BbINOMHEHNA UX (YHKLMOHAmbHBLIX 06A3aHHOCTEN.

nOTpeGMTeJ'IVI OOJDKHbI ObITb yBEpPEHbI, 4TO o6pasoBaTeanoe ydpexageHmne umeet KBaJ'II/I(pI/ILlI/lpOBaHHbII;I
npeno,anaTeanKMVl n WeGHO-BCI’IOMOFaTeJ'IbeIVI nepcoHar, CMOCOOHbIN yaoBneTBopATb Tpe6OBaHVIF| o6yqa|ou_u/|xc9| K
npoueccy OGWGHMH. KBaﬂMqDMKauMﬂ MOXeT OblITb onpeneneHa Ha OCHOBe Hann4na akageMundecKnx CcTeneHen, onbiTa
paGOTbI, cBnaeTenbCcTB U y,ElOCTOBepeHVIIZ O noaroToBke U nepenoarotoBke, CTaXXUPOBOK Ha NpoM3BOACTBE, KOTOPbIe
AOOJ1KHbI ObITb YacTbto 3aN1CEN O Ka4ecTBe.
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6.2 Yenoseueckue pecypchl
6.2.1 OGwmMe nonoxeHUs

nepCOHaJ’I, BbIMOMHAIO WM pa60Ty, BMMSKOWMNIN HA KayecTBO npoaykunmn, nOormkeH OblTb KOMMETEHTHbIM Ha
OCHOBE COOTBETCTBYHOLLEIO 06pa30BaHVIF|, noaroToBkA, HaBbIKOB U OMblTa.
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6.2 PaGoTHMKN
6.2.1 BoBneyeHune paGoTHUKOB

PyKOBO,ClCTBy cnegyeTt ynydwuTb pe3ynbTaTUBHOCTb U Squ)eKTI/IBHOCTb opraHusaunu, B TOM 4ucne
CucTteMy MeHeaXXMeHTa Ka4ecTBa, 4Yepes BoBlie4eHne paGOTHVIKOB N nxnoaaepxky.

B kauecTBe nmomowiM B OOCTMXKEHUN Lenen ynyywieHua CBOEN OeATenbHOCTH opraHunsauum HeO6XO,E|,I/IMO
NnooLwpATb BOBIie4YeHne n pa3Bntne CBonx paGOTHVIKOB nocpeacTtBom:

- NnaHnpoBaHnA obecneyeHnsi NOCTOSIHHOM noaroToBKA N Kapbepbl;




- onpegeneHna oTBeTCTBEHHOCTUN U NOMHOMOYUIA nepcoHana;

- pa3paboTK1 MHOVMBUAYATbHbBIX U IPYNMOBLIX LieNeil, MeHEMXMEHTa BbINOINHEHUs NnpoLecca U OLeHNBaHNA
pesynbTaTos.;

- COAEeNCTBUSA BOBIEYEHUIO pabOTHMKOB NPW NMOCTaHOBKE Lienevi v NPUHATUM PeLLEHWIA;
- NPVU3HaHUA 1 BO3HarpaxaeHus;

- COAEeNCTBUSA OTKPLITOMY, ABYCTOPOHHEMY 06MeEHyY HOpMaumei;

- MOCTOSTHHOTO aHanuaa NoTpebHoCTen CBONX PpaboTHUKOB;

- CO30aHVsA YCroBUIA, MOOLLPSIOLLMX HOBOBBEAEHNS;

- obecneyeHns ahheKTMBHONM rPyNnoBoi paboTsl;

- MHCPOPMMPOBAHNS O NPEATIOKEHUSX 1 MHEHUSAX;

- MCNOMNb30BaHNA N3MEPEHWI CTENEHN YOOBNETBOPEHHOCTV paboTHUKOB;

- BbIACHEHUA NpUYnH npuxoaa pa60THVIKOB B OpraHunsauunio N nx yBOJibHEHUA.

6.2.2 KomneTeHTHOCTb, OCBEAOMIIEHHOCTb U NOAroTOBKa B 06pa3oBaTeNnbHOM y4pexaeHuun

Bbiclee pykoBOACTBO AOIMKHO o6ecneymTb OCHOBHOW ObOyyarowmii M BCNoMoraTenbHbI nepcoHan uHdopmaumen
OTHOCUTENBHO TOrO, Kak WX KOMMETEHTHOCTb, OCBEAOMIIEHHOCTb W MOAFOTOBKa CBSA3aHbl C WX OTBETCTBEHHOCTLIO,
MOMTHOMOYMAMU, aKaAEMUYECKAMN N aAMUHUCTPATUBHBIMU AENCTBUSAMMN.

O6pasoBaTenbHOE yupexaeHne OJMKHO:

- BECTM CUCTEMATUYECKYID AEesATENbHOCTb MO OMNpEeAEneHnto NoTpebHOCT B KOMMETEHTHOCTVM MepcoHana nyTem
cpaBHeHWsi Tpe6GoBaHUiA y4eBHbIX NIaHOB C TEKYLLEN KOMNETEHTHOCTLIO NEPCOHaNa;

- onpegensitb NOTPe6GHOCTL B 06y4eHUM NepcoHana unm nioboi Apyroi 4esTenbHOCTI, HanpPaBneHHON Ha yCTpaHeHe
no6oro HefoCcTaTka KOMMETEHTHOCTY;

- obecneuvBaTb paboTy NnpenogaBaTenei Npu HanM4uMM akTyanuanpoBaHHbIX KPUTEPUEB OLIEHKN;
- BECTU y4EeT akaleMNYeCKOn N afMUHNUCTPATMBHOW KOMMETEHTHOCTU WTaTa COTpyaHMKoB (cM. 4.2.4 ICO 9001:2000).

3anucu OOJDKHbI OTpaXaTtb nepmo,umqecmﬁ aHanma I'IOTpe6HOCTeI2 B OGWGHVIVI N ero pesynbratbl.
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6.2.2 KoMneTeHTHOCTb, OCBEAOMIIEHHOCTb U NOAroTOBKa
Opranusaums gomkHa:

a) onpenenatb HEOOXOAMMYIO KOMMETEHTHOCTb MEPCOoHana, BbIMOMHsoWero paboTy, KoTopas BIMSET Ha
Ka4eCcTBO MPOAYKLINK;

b) obecneusBaTe MNOArOTOBKY WM TMNpeAnpuHMMaTh Apyrne [OEencTBUS C Lefblo  YOOBIETBOPEHUS 3TUX
notpebHocTew;

C) oueHnBaTb pe3yrnbTaTUBHOCTb NPeanpPUHATLIX Mep;

d) obecneyrBaTb OCBEOOMIIEHHOCTb CBOETO nepcoHana 06 aKTyanbHOCTU U BaXHOCTU ero AeATeNlbHOCTU U
BKNaJie B JOCTWXXEHME Liernei B 06racTu KayecTsa;

€) nogaepxmeaTb B paboyem COCTOSHAM COOTBETCTBYHOLLME 3anmcu 06 obpa3oBaHny, NOArOTOBKE, HaBblKax M
onbiTe (4.2.4).
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6.2.2 KomneTeHTHOCTb, OCBEAOMJSIEHHOCTb U NOAroTOBKAa

6.2.2.1 KomneTeHTHOCTb

PykoBoactBy crieqyeT yoeouTbCsi B HanMUuMM KOMMETEHTHOCTM, Tpebylollenca ans pesynbTaTUBHON U
adpcbekTmBHON paboTbl opraHMsaummM. JTO AOCTUraeTcA Ha OCHOBE aHanm3a (akTU4ecKUX M oXvaaeMblX
noTpebHOCTEN B KOMMETEHTHOCTY B CPABHEHMM C YXKE UMEHLLENCA KOMMETEHTHOCTb paboTHUKOB
opraHM3saumu.

B ocHoBe coobpaxkeHunin no noBody NoTpebHOCTEN B KOMNETEHTHOCTU NeXarT:

- Byaywme TpeboBaHuMsl, CBSA3aHHbIE CO CTPATEMMYECKUMU U ONEPATUBHBIMU NaHaM1 U LIENSMMU;

- OXUAaeMbl MEHEAXXMEHT 1 NOTpebHOCTb NocneaoBaTENbLHOIO NPUMEHEHNS paboyen cunbl;

- UIBMEHEHNA B npoueccax opraHniauum, cpeacisax n 060pyJJ,OBaHVIVI;

- OueHmBaHne KOMMNEeTEeHTHOCTU OTAelbHbIX pa6OTHVIKOB Ona  BbINOJTHEHUA onpeaeneHHbIX BUOOB
OeATeNnbHOCTH;

- 3aKoOHOoaTerlbHble U apyrne obs3aTenbHble TpeGOBaHVIﬂ M CTaHOapTbl, BNUAOLWMe Ha opraHm3auuto n ee
3anHTepecoBaHHbIe CTOPOHbI.

6.2.2.2 OcBejOMITEHHOCTb U NOAroTOBKA
Mpu nnaHWpoBaHMM noTpebHOCTE B OOy4eHMM M NOAroToBKM pPabOTHMKOB HEeOOXOAMMO Y4UTbIBATH
M3MEHEHUS], BbI3BaHHbIE XapaKTePOM MPOLIECCOB, KyrnbTypOW OpraHu3auuyM U CTENeHbl MOArOTOBIEHHOCTU

paboTHUKOB.

Boopy>KeHV|e pa6OTHVIKOB 3HaHNAMU, np|/|06peTeH|/|e MW HaBbIKOB U OMbliTa npecnenyT Lenb NoBbIleHNA
MUX KOMMNETEHTHOCTU.

B xoae obydeHUsi M NOAFOTOBKU MOAYEPKMBAETCS BaXHOCTb BbINOMHEHUs TpeboBaHui, notpebHocTen 1
oXuaaHu noTpebuTenen u OpyrMx 3anmHTEpPecOBaHHbIX CTOPOH. [MoAroToBka Takke BKIOYAET OCO3HaHWe
nocreacTBUi HEBLINONHEHNA TpeboBaHWI A4S opraHM3aumm U ee paboTHUKOB.

,D,J'IFI OKa3aHua noaaepXxk OOCTUXKEeHUH Lenen opraHumsaumm w”n pasBUTUKD ee pa60THI/IKOB npu
nnaHMpoBaHUn 06y\4€HVIF| 1 NOAroTOBKA pa6OTHVIKOB YYUTbIBAKOT!

- ONbIT paGOTHUKOB;

- noapasymeBaeMble U OYEBUAHbIE 3HAHWS;

- HaBbIKM NAEPCTBA U MEHEI)KMEHTA;

- cpeacTBa MMaHNPOBaHUS U YrydLEeHUs:;

- rpynnoByto paboTy;

- pelleHne npobnem;

- HaBblKM OGLLEHUS;

- KyNbTypY ¥ cOLManbHOE NOBEAEHUE;

- 3HaHWe pbIHKOB, NOTPEGHOCTEN U OXUaaHUA NoTpebuTenen n ApyrMx 3anHTEPECOBaHHbLIX CTOPOH;
- TBOPYECTBO M HOBATOPCTBO.

,D,J'IFI COOEeNCTBUSA BOBIEYEHNIO pa60THVIKOB o6yquV|e 1 NOAroToBKa TakKe BKMH4YakT:




- NpOrHo3 GyayLlero opraHn3aumm;

- MONNTUKY W LEenun opraHnsaumu;

- OpraH13auMoHHbIE U3MEHEHUS 1 PasBUTUE;

- MIHULUMMPOBAHUE U BHEAPEHME MPOLIECCOB YNyYLIEHNS;

- BbIrOAbl OT TBOPYECKON paboTbl 1 HOBOBBEAEHWN;

- BNINSIHWE OpraHn3auum Ha oOLLecTBo;

- BBOAHbIN KypC AN HOBbIX PabOTHUKOB;

- Nepuoamnyeckvie NporpaMmmbl NOBbILLEHWS KBanMduKauum Ans yxe NoAroToBNEHHbIX PaboTHMKOB.
B nnaHbl noAroToBkM cneqyeT BKAOYaTh:

- uenu;

- MporpamMmmbl U METOAbI;

- He0OXOAMMbIE PECYPCHI;

- onpepgenexne HeobXoAMMON BHYTPEHHEN NMOAAEPXKKM;

- OL€HUBaHVE MOBbILIEHUSI KOMMETEHTHOCTW pabOTHUKOB;

- U3MepeHne pesynbTaTUBHOCTU 1 BINSHUS Ha OpraHn3aumio.

MpoBoauMble obyveHne u NOAroToBKY paboTHMKOB HEOOXOAMMO OLEHMBATBL C TOUKM 3PEHUS OXUAAHWNA 1

BO3MENCTBMS Ha pe3ynbTaTVBHOCTb U 3((EKTVBHOCTL OpraHM3aumMy Kak CPEeACTB YMYYLIEHUs MraHoB
noAroToBK/ KaapoB Ha byayuiee.

6.3 UHdpacTpykTypa o6pazoBaTenbHOro yupexaeHus

O6pasoBaTenbHoe YUpexaeHne JOMKHO MAEeHTUdUUMPOBaTbL UHPaAcTPYKTYpy 1 obopyaoBaHue, Heobxoaumble Ans
[OCTUXEHNS YCTaHOBIEHHbIX TPEBOBaHMNA.

OpraHmaau,Mﬂ OOJDKHa onpeaennTtb OTBETCTBEHHOCTb U MOJIHOMOYMA OANA YCTaHOBNEHUA UeH U BbINOJIHEHUA 3adABOK,
3aKYyrnoK, NpuemMkun, XxpaHeHud, oxpaHbl, YCTaHOBKU, NCNOJ1b30BaHUA N TEXHNYECKOIo O6CJ'Iy)KI/IBaHI/IF|.

OGpa3zoBaTesfibHoe ydYpexaeHe JOMMKHO onpeaennTb NporpamMmMbl Afsi NiaHMpoBaHus, obecriedeHus 1 noaaepkaHus
Heob6xoaMMo MHGPAaCTPYKTYPhI, a Takke NporpaMMy aHann3sa pucka B OTHOLLEHMN Ge30MacHOCTU U TMTUEHDI.

VHMppacTpykTypa BKItOYaeT B ceds Npyu HEOOXOAMMOCTH:

a) 3gaHus, pabodee NpPOCTPaHCTBO: ayauTopum, nabopatopum, Mactepckue, bMbnMoTekn, 3eneHble 30Hbl OTAbIXA;
b) cBsi3aHHbIE yCNyrn, Takme Kak:

- BOAOCHabXeHue,

- 3NeKTpocHabXxeHne ¢ COOTBETCTBYHOLLMM 060opyaoBaHMEM,

- obecneyeHne rasom 1 TOMIMBOM, BKITHOYasi COOTBETCTBYHOLLME MHCTPYMEHTbI A O0CNYX1BAHWS,

- MeaMLUUMHCKoe obenyXmBaHue;

c) obopymoBaHve Ans npouecca oBydeHus, BKMOYAs MNPUHALMNEXHOCTW, TOBapHO-MaTepuarbHble LEeHHOCTU U



pacxofHble MaTepuarbl;
d) cnyx6bl 0b6ecrneyeHnsi, Takne Kak TPaHCMOPT, KHUXKHbIN Mara3uH, kadbeTepuii, CTONOBbIE U AETCKUE ACTIN.
Ecnu npu oBy4eHnn uvcrnonb3yrTcsa MaTepuanbl U obopyaoBaHuWe, KOTopble He OXBaudeHbl MpoLeccamy CUCTEMbI
MEHEe)KMEHTa kayecTBa 06pasoBaTenbHOro y4pexaeHus, To Ans NoAo6HbIX PECYPCOB AOSKHbI ObiTh ONMCaHbI MPUYMHBI
1 Lenn NX UCrosb30BaHUs, onpeaeneHbl CTaHaapTbl AN OLEHKA U HeobXxoauMble ynpaenstoLime OeiCTBUS.
MCO 9001:2000 CucTteMbl MeHeAXXMeHTa KayecTBa. TpeGoBaHUA

6.3 UHbpacTpykTypa

OpraHu3aumsi gomkHa onpenensts, obecneuMBaTb U noaaepXuBate B paboyemM COCTOSIHAM UHGPACTPYKTYPY,
Heo6XoaAMMYIO Ans AOCTUXKEHUSI COOTBETCTBUS TPEGOBAHUSIM K MPOAYKLMM.

MHdpacTpykTypa MOXeT BKNoYaTh:
a) 3naHus, paboyee NPOCTPAHCTBO M CBA3aHHbIE C HAM CpeacTBa TPYAa;
b) o6opyaoBaHme aAns NpoLeccoB (kak TEXHUYECKUE, Tak M NPOrpaMMHble CpeacTBa);

C) cnyxbbl o6ecneyeHns (HanpUMep, TPAHCTOPT NN CBA3b).
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6.3 UHdpacTpykTypa

PykoBoACTBY crefyeT onpefenuTb MHPPaCTPYKTypy, HEOBXoaMMYIO Ans MPOLECCOB JKU3HEHHOTO LMKIa
NpoayKUMW, Y4WUTbIBasE B TO JXe Bpemsl MNOTPEOHOCTM U  OXUOAHWUS  3aMHTEPECOBaHHbIX CTOPOH.
WHdpacTpykTypa BkroyaeT B cebs TakMe pecypcbl, Kak MPOM3BOACTBEHHOE MOMeLLeHMe, paboyee
NPOCTPaHCTBO, CpeAcTBa Tpyda UM obopynoBaHWe, BcrioMoraTenbHble CyXObl, WHOPMAaLMOHHbIE |
KOMMYHMKALWOHHbIE TEXHOSIOMM, A TaKkKe TPaHCNOPTHbIE CPEACTBa.

Mpouecc onpedeneHnss WMHMPaCTPYKTYpbl, HEOBXOAUMMON [Ans AOCTUXKEHUS pPe3ynbTaTMBHOMO U
3 HEKTUBHOTO KUIHEHHOTO LMK NPOAYKLMM, BKIHOYAET:

a) obecrneyeHve WHMPACTPYKTYpPbl, OMNPEOEneHHONn C TOYKM 3peHus Lener, (yHKUMOHANbHOCTH,
3KCMNyaTaUMOHHbIX XapaKTepucTUK, rOTOBHOCTU, 3aTpaT, 6€30nacHOCTU, CEKPETHOCTU N BO30OHOBIEHMS;

b) paspaboTky 1 BHeOpeHNEe MEeTOAOB TEXHMYECKOTO OOCNYXMBAHUSA U PEeMOHTa, YToObl yoeauTbes, YTo
MH(pacTPyKTypa NpogoshkaeT oTBevaTb NOTPEOHOCTAM OpraHn3aummn; 3T MeToabl JOMKHbI YIUTbIBATL BUA U
4acTOTy TEXHUMYECKOro OOCMYXMBAHMS U PEMOHTA, a Tawkke BepudMKaumio (YHKUMOHMPOBAHUS KaXdoro
arnemMeHTa MHAPACTPYKTYPbl B 3aBMCMMOCTU OT €r0 BaXXHOCTU 1 Cchepbl UCNOMb30BaHuS;

C) OLEHKY MHPPaCTPYKTYpbl UCXOAs U3 NOTPEBHOCTEN U OXUAAHWIA 3aMHTEPECOBAHHBIX CTOPOH;

d) paccMoTpeHVe BOMPOCOB OKpYXatoLel cpeapl, CBSI3aHHbIX C MHAPACTPYKTYPOM, TakuxX Kak cCoxpaHeHue
NpupoAabl, 3arpsisHeHNE, OTXOAbl Y PELMKITMHT.

Ha VIHCppaCprKTypy MoryT BO34€ENCTBOBATb npupoaHble ABNEeHNA, KOTOPbIMXA HEBO3MOXHO YMNpaBnATb. B
nnaHe VIHCbpaCprKTypbl cnegyeTt ydutbiBaTb onpegeneHne u ymeHblleHue COOTBETCTBYHLLUX PUCKOB U
OoTpaXkaTb CTpaTerno 3alllnTbl MUHTEPECOB 3aNHTEPECOBAaHHbIX CTOPOH.

6.4 NMpounsBoacTBeHHas cpeAa B 0bpa3oBaTeNnbLHOM yupeXxaeHum

B y4ebHbIi nnaH Heobxoanmo BKMoYaTb TpeboBaHMS K yCroBUSM OOY4EHNS], B TOM YNChe K ayaAUTOpUsAM, CryKeOHbIM
romelleHmsaM, nabopatopuam, obLexuTMam n mectam obliero nonb3oBaHus, obecnevnsarowme 6esonacHoCcTb ANA
300poBbsA M husndeckme pasrpyskn*. Cnyxbbl obecneveHuss OOMmMKHbI cnocobcTBoBaTh, a He MelwaTb NpoLeccy



obyyeHusi. ObpasoBaTeNlbHOE YUPEXOEeHWe [OOIMKHO aHanusuMpoBaTb COCTOSHUE OKpyXalollen cpefdbl npouecca
oby4eHns 1 TeppuTopun 06pa3oBaTENBHOMO YUPENKAEHMS.

* YcmaHoeneHHbie mpe6OSaHUFI K ycriosusim O6y'~leHUFI O00/mKHbI 8KMloYamb 8 cebsi JTUUEH3UOHHbIe mpe6oeaHu9.

MCO 9001:2000 CucTembl MeHeAXKMeHTa kayecTBa. Tpe6oBaHusA
6.4 NMpounsBoacTBeHHas cpeaa

OpraHusaumst fofmkHa co3faBaTb NPOWM3BOACTBEHHYK cpedy, HeobxoauMylo Ans OAOCTWKEHWS COOTBETCTBUSA
TpebOoBaHMAM K NPOAYKUMU, U YNIPaBnsTh eto.
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6.4 NMpousBoacTBeHHasA cpeaa

PykoBOOCTBO OOMKHO oBecneunBatb MO3NTUBHOE BIMUSIHUE MPOU3BOACTBEHHON cpedbl HAa MOTMBAaLUWIO,
YAOBMNETBOPEHHOCTb 1 PaboTy NepcoHana ¢ LUenbto YrydLWweHns 4eATeNbHOCTN OpraHnsaLmm.

Mpy cosgaHMn noaxoasien NpPoM3BOACTBEHHOW Cpedbl - KOMOMHaUMKU 4erioBEYECKOro U (hU3NYECKOro
(haKTOpOB - crieayeT yaensiTe BHUMaHueE:

- MeTogam TBOpHeCKOVI pa60TbI N BO3MOXHOCTAM ©Oofiee MONHOrO BOBMEYEHUsI C LIENbLO peanun3aumm
noteHunana pa6OTHVIKOB opraHusauuu;

- MpaBunam TexHUKM Ge30MacHOCTU M METOAUYECKM YKA3aHUSIM, B TOM YMCIe MO NPUMEHEHWIO CPEACTB
3aLLUUTI;

- 9PrOHOMMKE;

- pasmeLLeHnto pabounx MecT;

- coumanbHOMy B3aUMOZENCTBIIO;

- cpegcTBam obCnyxnBaHWs NepcoHana B opraHnsaumu;

- TeMnepaType, BNaXHOCTW, OCBELLEHNIO, BO3AYLLHOW BbITSXKKE;

- CaHMTapHbIM YCIOBUSAM, YUCTOTE, LUyMY, BUOpaLUMm 1 3arpsisBHEHNIO.

6.5 Undopmauusna

PykoBogctBy Heobxogumo obpawaTtbCs C AaHHbIMKM Kak C  (hyHOAAMEHTarnbHbIM  WCTOYHWMKOM  Ans
npeobpas3oBaHnsa B MHGOPMaLIMIO U NMOCTOSHHOIO pasBUTUS 6a3bl 3HaHWIM OpraHM3aumn, KoTopas BaxkHa Mpu
NPUHATUM PELLEHUIA, OCHOBaHHbIX Ha (haKkTax, U MOXeT CTUMYNMPOBaTbL HOBOBBEA EHUS.

[ns meHemKMeHTa MHOPMaLMKU opraHu3aumv cnegyer:

- onpegenuTb CBOM NOTpebHOCTV B MHGOpMaLMK;

- onpegenuTb 1 NONMy4nTb AOCTYM K BHYTPEHHUM Y BHELLHUM UCTOYHMKaM MHopmaumm;

- npeobpaszoBaTtb MHpOPMaLIMIO B 3HAHUS, UCMONb3yeMble B OpraH13aumm;

- MCNOMb30BaTh AaHHble, MHCOPMAaLMIO U 3HaHWSA A9 NOCTAHOBKMA U peanusaumnn Lernen n ctparteriv;

- obecneyvBaTb COOTBETCTBYIOLLYIO 5E30MacHOCTb U KOH(MAEHUMANBHOCTD;

- NPOBOAUTL OUEHKY BbIroAd, nony4yaemblX 3a CYeT MUCNoNb3oBaHWUA I/IH(*)OpMaLLI/II/I, C uenbio ynyywieHuda
MeHeKMEHTa VIHq.)OpMaU.VIVI 1 3HaAHWUN.

6.6 NMocTaBLWMKN N NapTHEpPbI




PykoBoacTBy crieflyeT yCTaHOBUTb B3aMMOLENCTBME C NOCTaBLUMKAMU M NapTHepamu Ans NOAAEPXKKM U
obnerdyeHns obmeHa MHOPMaLMeEN C LENbIO B3AaMMHOIO YyylleHWst pe3ynbTaTUBHOCTU U 3hEKTUBHOCTH
MPOLIECCOB, CO3AAIOLLMX LIEHHOCTb.

Y opraHu3auunn nMerTca pasfnnyHble BOSMOXHOCTU yBENTNYNTbL LEHHOCTb NOCPEACTBOM pa6OTbI CO cBOUMMU
NnocCTaBLWMKaMn U napTHepamMmun, HanpmumMep:

- oNTMMMU3auma KonmyecTsa NOCTaBLUMKOB U MApTHEPOB;

- yCTaHoOBI1eHne ,ElByCTOpOHHeIZ CBA3N Ha COOTBETCTBYHLLMNX YPOBHAX obeunx OpFaHVI3aU,VIl7I Ans cogencTaung
6bICTpOMy peLleHnto np06neM N YCTpaHeHnA OPOroCToALLUNX OTCPOYEK U CrnopoBs;

- COTPyAHMNYEeCTBO C NoCcTaBMKaMn Npu Banungaunn BO3MOXHOCTEN MX npoueccoB,;

=  MOHWUTOPUHI cnocobHocTn NOCTaBLMKOB MOCTaBNIATb COOTBETCTBYHOLUYHO nNpoAykKUUK C Uelbko
YCTpaHeHnsa U3NuULHnxX BepVICbVIKaLI.VIVI;

- CTUMynnpoBaHMe NoCTaBLUMKOB K BbIMONTHEHUIO NPOrpaMmMbl NMOCTOAHHOIO ynydlleHUA OeATeNlbHOCTU U K
NPUHATUIO y4aCcTuUA B APYrMX COBMECTHbIX MHMLUMATUBAX Mo yNny4yLleHUo;

- BOBMEYEHNE MOCTABLUVKOB B [AEATENBHOCTb OpraHM3aumn no NMpOEKTMPOBaHUIO U paspaboTke C Lesbio
o6MeHa 3HaHUAIMM, pe3yrnbTaTUBHOIO Y 3MEKTUBHOIO YIyYLLEHUS MPOLECCOB XM3HEHHOIO LMKIa U NocTaBk/
COOTBETCTBYIOLLEN NPOAYKUNN;

- BOBMeYeHWe nNapTHepPOB B onpefenieHMe noTpeGHOCTell B 3akynkax W COBMECTHY paspaboTky
cTpatemu;

- OLeHVBaHWe, NpU3HaHNe 1 BO3HarpaxaeHne ycunui n JOCTUXKEHUI MOCTaBLLMKOB U NapTHEPOB.
6.7 MpupoaHble pecypcbl

CrnenyeT y4uTbiBaTb HanuMuMe nNpUPOOHbIX PECYPCOB, KOTOpble MOryT BiMSTb Ha [OesTenbHOCTb
opraHusaumm. HecmMoTps Ha To, YTO TakMe Pecypchbl YacTo HAXOASTCH BHE HEMOCPEACTBEHHOMO ynpaBreHus
CO CTOPOHbI OpraHM3auun, OHU MOTYT UMETb CYLLECTBEHHOE MO3UTUBHOE WNW HEraTMBHOE BIUSHWE Ha ee
pesynbTaTbl. OpraHusauusi 4OMKHA MMEeTb NaHbl AENCTBUIA Ha cryyaii HenpeaBuaeHHbIX 06CTOATENBCTB MO
obecrneyeHno pecypcamMum WM MX BO3OOHOBMEHUIO C LENb NPEaoTBPALLEHUs UMM MUHUMU3ALMA
HeraTVBHOrO BO3AENCTBUSA Ha AeATENbHOCTb OpraHM3aLmu.

6.8 duHaHCcoBLIe pecypcChl

MeHeo)KMEeHT pecypcoB BKIOYaeT AEATENbHOCTb MO YCTAHOBIEHWIO MOTpebHoCcTel B (OMHAHCOBbIX
pecypcax U MX UCTOYMHUKOB. KOHTpONb 3a (prHAHCOBLIMMA pecypcaMun BKMHOYAeT CpaBHEHWE (haKTU4eckoro
NPUMEHEHWS C NITaHOBbIM U NMPUHATUE HEOBXOAUMbIX AENCTBUN.

MeHemKMEHT (hUHAHCOBbLIX PECYPCOB BKMOYAET MMaHMpoBaHue, OBecrneyeHne Hanmumst U KOHTPOIb,
HeoBXxoaUMble ANA BHEAPEHUS W MOAOepKaHUs PesynbTaTUBHON U 3QOEKTUBHOW CUCTEMbI MEHEMKMEHTa
KayectBa M [OCTMXKEHUS Leneid opraHusaumn. MeHemxMeHT Takke npegycMatpusaeT paspaboTky
MPOrPECCMBHBIX (PUHAHCOBLIX METOOOB ANA MOAAEPXKKA W MOOLUPEHUSI  YINydlleHUs [OeATenbHOCTM
opraH1saLmm.

[NoBbiweHne pe3ynbTaTMBHOCTN U SqDCbeKTVIBHOCTI/I CUCTeMbl MeHeKMeHTa KadeCTBa MOXeT
NONOXUTENbHO CKa3blBaTbCA Ha CbVIHaHCOBbIX pe3ynbTaTtax opraHm3auun, Hanpumep:

a) BHYTpPEHHEe, nocpencTtBOM COKpalleHUA OTKa3oB npoueccoB M npoaykuunm wmnm pacTtovnTernbHOro
pacxoooBaHNA MaTepuanoB 1 BpeMeHU;

b) BHElWlHe, nocpeacTBOM COKpalleHVUA OTKa3oB NpoAYKUUK, CHUXEHUA 3aTtpaT Ha KoMneHcauuko no
nopy4vynTenbCcTBamM U rapaHTUAM, a Takke CHUXEeHUA LeHbl noTepu n0Tpe6V|Ter|e|7| N PbIHKOB.

MHdopmaums no TakuM Bompocam MOXET Takke obecrneumBatb CPEACTBO  YCTaHOBIEHUS
HepesyrnbTaTMBHON WM HeapEKTUBHOW AEATENbHOCTM U MHALMMPOBATL noaxoasilume AeicTBus Mo
YIyHLEHMIO.

q)I/IHaHCOByI-O OTYETHOCTb MO AEATENbHOCTU, CBA3AHHOM C (byHKLLI/IOHI/IpOBaHI/IeM CUCTEMbl MEHEePKMeHTa
KayecTBa 1 COOTBETCTBMEM MPOAYyKUWUW, CcrnieayeT NCNoJ1b30BaTh Npu aHann3e Co CTOPOHbI pykKoOBOACTBA.




7 Mpouecchl XU3HEHHOro LUuKna obpasoBaTenbHbIX yCnyr

71 nnaHMpOBaHMe npoueccoB XXM3HEeHHOro uyukKrnaB o6pasoBaTean0M yypexaeHnun

O6pasoBaTenbHoe YdYpexaeHne AOSHKHO MraHMpoBaTb MNpoeKTMpoBaHMe W paspaboTky npouecca o6ydeHus,
npeaocTaBneHne o6pPa3oBaTesNibHON YCIYri, OLEHKY NOMyYEHHbLIX Pe3yrbTaTos, AeATeNbHOCTb BCOMOraTerbHbIX Cryx6,
pacnpeferneHse pecypcoB, ONpPEAeneHne KPUTEPUEB OLEHKM M BHEApeHWEe Mpoueayp MOCTOSHHOMO YydlieHus Ans
JOCTUKEHNS! OXKMOaEeMbIX pe3yrbTaToB.

OGpaaoBaTeanoe ydpexageHne OOJMKHO niiaHnpoBaTb HeobxoaMMmble pecypcChbl Ana BCexX npoueccos.

B o6pasoBatenbHoOM yupexaeHuM MoryT ObiTb  OnpeAenieHbl  Cheaylowume Mpouecchbl  NPeAaoCcTaBneHns
obpazoBaTenbHbIX YCNyr:

a) NpoLecc NoBbILEHNUS KBanuukaumm npenogaBaTenei;

b) npoektmpoBaHne 1 paspaboTka (CocTaBneHne) y4eOHbIX NNaHoB;
C) onpeneneH1e NPOEKTOB U HaNpaBneHUiA UCCNefoBaHNs;

d) npouecc obyyeHust unu gpyras 4eaTenbHOCTb;

e) npvem Ha paboTy nepcoHana;

f) npnobpeTeHne maTepranos 1 Opyrux pecypcos;

g) npuem abutypreHToB (06yyaroLumxcs);

h) ynpasneHne n3aMeHeHMAMU npu CoCTaBlieHUN N KOPPEKTUPOBKE WeGHbIX nnaHoB, KaneHaapHbIX niaHoB KypcCoB,
paCI'IVIC&HVIVI 3aHATUI n BCTYNUTENbHbIX 3K3aMEHOB;

i) nonyyeHue akkpeauTaumyM o6pa3oBaTENbHOMO YUYPEXOEHUS, MPUCBOEHME MPOCECCUOHANLHOW KBanMdukaumm
(Hanpumep, nonyveHne awnnoma o6 obpasoBaHWM), opraHUM3auusi NOCTAMMIIOMHONO AOMOMHUTENbHOrO 06GpasoBaHMs
(Hanpumep, acnupaHTypa);

j) NnpepocTaenenue ycnyr 6ubnvoTekn, ayamo-, BUAeoo60pyaoBaHUS, KOMMBIOTEPHON TEXHUKU U OAPYIUX YCIYT;
k) obecneuyeHne BGe3onacHOCTU, yCryry No OXpaHe U 3alumTe rpaxaaH;

1) pacnpenenexne ayamtopHoro oHaa, nabopaTopuii, MacTEPCKUX, KNacCHbIX KOMHAT, aKTOBbIX 3ar10B;

m) TEXHUYECKoe 0BCnyxnBaHne 060pyLOBaHNS.

YnpaBneHne OCHOBHbIMU MpoLeccaMn obydeHust BKIoYaeT B cebs oueHKy noTpebHocTen B 0b6ydeHun, paspaboTky
yyebHOro nmaHa, opraHMsauuilo U MpoBefdeHVWe npouecca OOydyeHMsi, a Takke OLUEHKY pe3ynbTaToB OOyveHus.
BcnomoratenbHble npoeccel, onicanHble B MCO 9001, pomkHbl Takke ObiTe ynpaBnsembiMu. [ns ob6pasoBaTenbHbIX
yiypexgeHun, BHegpsaiowmx WCO 9001, MoryT ObiITb ycTaHOBMEHbl MeTodbl  KOHTPOMsA, paspaboTaHHble
npenoaasaTenaMmM UNN 3K3aMeHaUMOHHON KoMuccuen. MeToabl KOHTPONSA AOSMKHBLI CTaTb YaCTbio aHanu3a Cco CTOPOHbI
PYKOBOACTBA, a Takke AOIMKHbI NOATBEpPXAaTb, YTO TpeboBaHMsA k npoueccy oby4eHns BbINMOMHEHb! U AaHHble MeToabl
ABMAOTCA COCTaBHOM 4acTbio npouecca ynydleHus kayectsa. 3MeHeHUs, BHECEHHbIe B METOAbl KOHTPONSA OCHOBHbIX
npoLeccoB, AOMMKHblI OblTb AOKYMEHTMPOBAHbI, WU, B COOTBETCTBUM C BHECEHHbIMA W3MEHEHUAMW, AOMKHblI ObiTb
aKTyanuanmpoBaHbl COOTBETCTBYIOLLIME UHCTPYKLMN.

MpoBepky pe3ynbTaTMBHOCTA METOLOB KOHTPONS crieqyeT NMpOBOAUTL HAa OCHOBe HabnoaeHwui. HepesynbTaTuBHbIe
METOZbl KOHTPOMSA AOMKHbI BbITb U3MEHEHBI.
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7 Mpouecchbl XXM3HEHHOTO LUKIa NpPoAYyKUUn
7.1 MnaHupoBaHue NPOLIECCOB XU3HEHHOTO LUKIa NpoAyKuum

OpraHusaumst formkHa nnaHMpoBaTb U paspabaTtbiBaTb NPOLECCHI, HeoGxoAUMble AN 06ecneyeHns )KM3HEHHOTO
uMkna npogykuun. naHMpoBaHMe MNPOLIECCOB XKM3HEHHOMO LMKNa MNpoaykumMM OOMMKHO ObiTb COrMacoBaHO C

TpeboBaHWAMM K APYrMM NpoLieccaM CUCTEMbl MEHEDKMEHTa kayecTsa (4.1).

|_|pI/I nnaHnpoBaHMM NpoLEeCCOB XM3HEHHOro uUuKna npoaykuun opraHun3auua OOJmKHa YCTaHOBUTb, €Clin 3TO
uenecooﬁpaaHo:

a) uenu B obnacTu ka4yecTBa 1 TpeboBaHWS K NPOAYKLUN;

b) noTpebHoCTb B paspaboTke MPOLLECCOB, AOKYMEHTOB, a Takke B obecneyeHn pecypcamm At KOHKPETHOM
MPOAYKLNU;

C) HEOOXOAMMYIO AesiTeNbHOCTb MO BEpUUKaLUMKU 1 Banubaumm, MOHUTOPUHTY, KOHTPOMIO M UCTbITAHUAM ANs
KOHKPETHOW MPOAYKLMW, a TaKkke KpUTEPUM NPUEMKA NMPOLYKLIMNA;

d) 3anucu, HeobxoamMble Ana obecneyeHnsi CBMAETENbCTBA TOTO, YTO MPOLECCHI KM3HEHHOTO LMKa NpoayKLum
1 Npou3BedeHHas NPOaYKUMS COOTBETCTBYIOT TpeGoBaHusimM (4.2.4).

PesynbTaTt 9TOro nnaHMpoBaHus AormKeH ObiTb B hopMe, COOTBETCTBYIOLLEN NPAaKTUKE OpraHn3auum.

Mpumeyanns

1 [okyMeHT, onpeensiowmii NpoLecchbl CUCTEMbl MEHEKMEHTa KayecTBa (BKMHOYas MpOLECChl XM3HEHHOTO
LMKna NpoayKuMn) U pecypcbl, KOTOpble MPEeACTOUT NPUMEHATb K KOHKPETHOW NMPOAYKLUMU, NMPOEKTY UMW KOHTPAKTY,

MOXeT paccMaTpmnBaTbCA KakK niaH Ka4yecTBa.

2 Mpu paspaboTke MPOLECCOB >XW3HEHHOTO LMKIa MPOAYKLUUM OpraHusauusi MOXeT TakkKe MNpPUMEHSITb
TpeboBaHusa 7.3.
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7 MNpouecchbl XXM3HEHHOTOo LiKa NpoayKuun

7.1 O6wme pekomeHaaLMN

7.1.1 BBegeHune

Bbicllee pykOBOACTBO [OSMKHO obecrneuvBaTh pesynbTaTuBHOe U 3hdeKkTMBHOE hYHKLMOHMPOBaHWE
MPOLECCOB XXU3HEHHOTO LMKNa NPOAYKUMM, BCMOMOraTesbHbIX NPOLECCOB, a TakKe CBA3AHHYI0 C HAMU CETb
MpoLEeCCoB, C TEM YTOBbl OpraHM3aumns Morna yaoBneTBOPsITb CBOM 3aMHTEPECOBAHHbIE CTOPOHbLI. B TO Bpems
KaK NPOLLECChl XNU3HEHHOTO LMKIa NPUBOAST K CO3AaHMI0 NMpoayKUMn, 4o6aBnsatoLLEeN LEHHOCTL OpraHM3aumuu,
BCMOMOraTerbHble NMPOLECCHI Takke HEOBXOAUMBI OpraHn3aLmu, Tak kak OHY A06aBMsAT LEHHOCTb KOCBEHHO.

JioGoit npoLecc ABMsETCA MOCMNeaoBaTeNnbHOCTBIO CBA3AHHLIX Mexay coBoM BMOOB OEeATEeNnbHOCTU WM
[eATEnNbHOCTLIO, KOTOpasi UMeeT BXOA M BbiXod. PYKoBOACTBY criedyeT onpeaenitb HeobxoauMble BbiXOabl
MPOLIECCOB U UAEHTUMUUMPOBATL HeoBXoauWMble BXOAbl M BuObl OEATENbLHOCTW AN PesynbTaTUBHOMO U
3P PEKTVBHOIO AOCTUXKEHMS BLIXOA0B NPOLIECCOB.

B3aumogenicteme npoueccoB MOXeT OblTb CMOXHbIM, npmeBogdaLIMM K Co3adaHuio ceten npoueccos. IEll'l;l
obecneyenns pe3yJ'IbTaTI/IBHOl7I n SquDeICFMBHOVI 0eATeNnbHOCTU OpraHn3aumm pPykoBOACTBY HeO6XO,D,I/IMO
npu3HaTtb, 4TO BbIXOA4 OAHOINO0 npouecca MOXeT CTaTb BXOAOM O5Ad APYroro Wi HECKONbKUX OpYyrux
npoueccos.

7.1.2 Bonpockl, KOTopble AOMKHbI MPUHMMaTLCA BO BHUMaHue

MoHVMMaHKe TOoro, YTO NPOLIECC MOXET ObITh NMPEACTABMNEH Kak NocrneaoBaTernsHOCTb BUOOB AeATENbHOCTH,
noMoraeT PyKOBOACTBY Mpu ONpeaerneHn BXo4oB Ans npouecca. [Mocne onpeaenexns BXoaos MOryT 6biTb
onpeneneHbl HeobXoaVMbIE BUAbI AeATENIbHOCTU, 4EeNCTBUS N TpeByoLMecs pecypchl A1 NPoLecca C Liesbio
JOCTVKEHS! KernaeMblX BbIXOA0B.




PesynbTaTbl BEpUdMKaLum 1 Banugaumm NpoLeccoB U BbIXOAOB CieaQyeT Takke paccMmaTpuBaTh kak BXxogpbl
ONs npouecca C Uenbl [OCTUXKEHUS MOCTOSIHHOTO YNyYLEHWs OesTEeNbHOCTU M Monynsipusaumn ee
COBEpLLEHCTBA Ha BCEX YPOBHSIX OpraHn3aLyu.

MocTosiHHOE yry4lleHWe MPOLECCOB B OpraHv3auuy MOBbICUT Pe3ynbTaTUBHOCTE U 3(EKTUBHOCTL
CUCTEMbl MeHe)KMeHTa KayecTBa U YNyHLIUT AesTeNbHOCTb opraHusaumn. B npunoxeHun B onucbiBaetcs
"Mpouecc MOCTOSHHOMO  yNy4lleHMs", KOTOPbIi MOXHO MWCMONb30BaTb [AOJf19 OKasaHWs MNomMowy npu
onpeaeneHun OefcTBui, HeoGXoOANMbIX A1t MOCTOSHHOTO MOBbILLEHWS PE3yNbTaTMBHOCTY U 3h(EKTVBHOCTU
npoLeccos.

Mpoueccbl cnegyeT 3adoOKyMeHTMpoBaTb B TOW CTeMeHW, koTopad TpebyeTcs Ans NOOAEPXKKX
pe3ynbTaTMBHOMN U a¢hheKTUBHON paboThl.

[okymeHTaums1, cBsisaHHasi C mpoLeccamMu, cnocobeTByeT:

- onpeaenexHnio N OBEAEHNIO OO CBEAEHNS MepCoHara BaXHbIX XapakTepuCTUK NPOLLECCOB;

- MOATOTOBKE MO BONPOCaM (OYHKLIMOHUPOBAHMS MPOLLECCOB;

- 0OMeHY 3HaHUSIMK U OMbITOM B KOMaHAax n pabounx rpynnax;

- MPOBEAEHNIO U3MEPEHUI U ayAMTa NPOLIECCOB;

- aHanuay, NepecmoTPy U YNy4LLIEHNIO NPOLLECCOB.

Heobxoammo oueHnBaTh porb paboTHMKOB B MpOLIEccax, C TEM YTOObI:

- obecneunBatb OXpaHy Tpyaa nepcoHana;

- obecneunBatb HanmMune TpedbyemblX HABbIKOB;

- noaaepXmBaTbh KOOPANHALMIO NMPOLECCOB;

- obecneunBaTh BXOAHbIE AaHHbIE A4S aHanM3a NpoLEeccoB, NofydyaemMble OT PaboTHMKOB;

- COAeNCTBOBaTL BHEAPEHMIO HOBOBBEAEHWI, NpeaiaraemMbix paboTHUKamu.

Mpy cTMMYNMPOBAHMKN MOCTOSIHHOTO YMYYLLIEHNS OEATENbHOCTU OpraHM3auunM akueHT credyeT genatb Ha
MOBbILEHNN PEe3yNbTaTUBHOCTU U 3EKTUBHOCTN MPOLECCOB KakK CPeAcTBE AOCTWKEHMS OnaronpusTHbIX
pesynbTaToB. Bo3pocwime BbIrogbl, MOBbILWEHHAs  YOOBNETBOPEHHOCTb  MOTpebuTenen, nydwee
MCMOMb30BaHWE PECYPCOB U COKpaLLleHWEe HEMPOW3BOAMTENbHBLIX PacxodoB - 3TO NMPUMEPbl U3MepPSiEMbIX
pe3ynbTaToB, KOTOPbIE ObINMM JOCTUMHYTLI NPU GoMbLUE pe3ynbTaTMBHOCTM U 9¢hdEKTUBHOCTU NMPOLIECCOB.

7.1.3 MeHeAXXMEHT NnpoLeccoB

7.1.3.1 O6Lwme nonoxeHus

PykoBoacTBO onpepensieT Npouecchbl, HeoOXoauMble ANS KU3HEHHOTO LMKNa MNpoayKUUW, C Lenbo
yOOBMNeTBOPeHNss TpeboBaHW noTpebuTenein u Opyrux 3amHTEPecOoBaHHbIX CTOPOH. [Ons obecneyeHus
JKM3HEHHOrO UMKNa npoaykuum credyeT yoenaTb BHUMaHME COOTBETCTBYHOLLMM BCMOMOraTerbHbIM
npoueccam, a Takke >XefaeMblM Bbixogam, 3Tarnam npoLeccoB, AeATENbHOCTU, MOTOKaM, MepaM ynpaBfeHNUs,
noTpebHOCTAM B MOArOTOBKE KagpoB, oOOpyaooBaHWMIO, MeToAam, WHdpopmauuu, maTtepuanam v gpyrum
pecypcam.

Heobxoammo cocTaBUTb OnepaTUBHbIN MaH NO MEHEMKMEHTY NMPOLECCOB, BKITHOYAOLMWIA:

- TpeboBaHMA K BXOAY M BbIXOAy (Hanpumep, cneumdukaumm n pecypebl);

- BUAbl EATENBHOCTY BHYTPU NPOLIECCOB;

- BepMCbMKauMlO n Banngauuio npoueccoB U NnpoayKunu;

- aHanus npouecca, B TOM 41ucne ero HaaoeXXHoCTu;




- onpegerneHne, OLUeHKY 1 YyMeHbLLIEHUEe PUCKOB;

- KOppeKTupytoLLMe 1 Npegynpexaarowme 4encTBus;

- BO3MOXXHOCTU U SENCTBUSA MO YNYYLLIEHWNIO NPOLLECCOB;

- yrpaBreHne n3MeHEeHNAMM, OTHOCALLMMMCA K MpoLieccam U NpoAayKLUN.

Mpumepamu BcroMoraTenbHbIX NPOLECCOB ABNAOTCA:

- MEHE)KMEHT UHopmaLmm;

- MOAroToBKa pabOTHUKOB;

- (hvHaHcoBas AesaATenbHOCTb;

- nopaepxaHve MHPacTPYKTYpbl U 0OCNY>KUBAHWE;

- MPUMEHEHME NPOMBILLIIEHHOrO 060pPYA0BaHUs!, kKOTOpoe obecneurBaeT 6€30NacHOCTL/3aLUTY;

- MapKETUHT.

7.1.3.2 Bxogpbl, BbIXOAbl M aHan13 npoecca

CornacHo npoueccHoMy nogxody HeobxoAMMo onpefenuTb U 3aperncTpupoBaTh BXOAbl ANst npolecca ¢
uenbto obecrnevyeHns OCHOBbI (QOPMyNMpoBaHUs TpeboBaHMii, KoTopble OyoyT MPUMEHATLCS NpuU
Bepucunkaumm n Banmaaummn Beixo4oB. 1o OTHOLLEHMIO K opraHu3aumm Bxogbl MOryT ObiTb BHYTPEHHUMU UK
BHELLHVUMMU.

PelweHne npobnembl, KacaloLwencs ABYCMbICIIEHHbIX UM NMPOTUBOPEUMBLIX TpebOBaHUA K BXOAY, MOXET
notpeboBaTb NPOBEAEHUS KOHCYMNbTAUUA C BHYTPEHHUMU Y BHELLHUMW CTOPOHAMU, UMEIOLLMMUN OTHOLLEHMWE K
aTOM Npobneme. BxoaHble AaHHbIE, NOMYYEHHbIE HA OCHOBE AEeATENbHOCTM, NOMHAs OLeHKa KOTOPOW eLle He
3aBeplleHa, criegyeT NoABepPrHyTb OLEHVMBAHWIO MOCPEACTBOM MOCMEAyoLWero aHanusa, sepudmukaumm um
Banuaaumn. OpraHnsaumm pekoMeHOyeTcs UAEHTUULUMPOBATL BaXKHbIE UMM KPUTUYECKME XapaKTepUCTUKU
NpoayKUMM M MPOLIECCOB C Lenbl pa3paboTkM pe3ynbTaTUBHOMO M 3¢pDEKTMBHOIO MNnaHa ynpaBreHus U
MOHWUTOPUHra AeATenbHOCTU B XO4€e NpOLECcCoB.

Mpun paccMOTPeHWM BOMPOCOB, OTHOCSALLMXCA K BXOAY, HE0OX0AMMO NPUHMMaTh BO BHUMaHWE CreayloLulee:

- KOMNETEHTHOCTL PAOOTHUKOB;

- JOKyMeHTauus;

- BO3MOXXHOCTU Y MOHUTOPUHI 060pYa0BaHUS;

- oxpaHa Tpyaa, 6esonacHOCTL U MPOM3BOACTBEHHAsI cpeaa.

Bobixogbl npouecca, BepndUUMPOBaHHbIE OTHOCMTENbHO TpeboBaHWA K ero BXOAY, BKHOYAs KpUTEpUM
NPUeMKU, OMKHbI YYUTbIBaTb NOTPEOHOCTM U OXMAAHMS NOTpeduTenen n Apyrux 3auHTEPECOBAHHBLIX CTOPOH.
B uensix Bepucmkaumm Bbixoabl creqyet 3a00KYMEHTMPOBATh M OLLEHUTb OTHOCUTENBHO TpeboBaHUA K BXo4y
N KpUTEpUsIM nprvemku. Takas oueHka onpenensieT HeoOXoAMMble KOppeKTUpyoLiMe, npeaynpexapalme
OencTBMA Unn noTeHumnanbHble BO3MOXHOCTU MOBLILLEHNS pe3ynbTaTMBHOCTU M 3O(PEKTUBHOCTU npouecca.

BepMCbMKauMlO npoaykumm MOXHO OCYLLeCTBIATL B XO4e npouecca and onpeneneHnda ero usSMeH41MBoCTuU.

PyKOBO,ClCTBO opraHumsauumn npoBoanNT nepmo,qmqecmﬁ aHanm3 XapaktepucTtmkK npouecca, YTOObI
yse,CWITbCFI, YTO nMpouecc COOTBETCTBYET ,EleIZCTByK)LU,eMy nnaHy. ﬂpl/lMepbl TEeM ANnA Takoro aHanmaa:

- 6e30TKa3HOCTb U NOBTOPAEMOCTb Nnpouecca;
- I/I,CleHTVIqDVIKaU,VIFI n npeagynpexageHne notTeHumanbHOro HeCOOTBETCTBUA;
- afeKBaTHOCTb BXOAOB U BbIXO40B NPOEKTUPOBaAHNA U paspa60TKV|;

- cormacoBaHHOCTb BXO40B 1 BbIXOA0B C 3anjiaHMpoBaHHbIMU LiENAMA;




- BO3MOXXHOCTU YNYYLLEHWS;

- HepaspeLleHHbIe BOMPOCHI.

7.1.3.3 Banugaumsa n nameHeHns Nnpoaykuum 1 npoLieccos

PykoBoactBy HeobGxoaMmo obecneuvBaTb, 4YTOObI Banuaauus nNpoayKUMM OeMOHCTpMpoBana ee
CMocoBOHOCTb YAOBNETBOPATL NOTPEOHOCTU U OXMOAHMSA NOTPEOUTENEN 1 APYrnX 3aUHTEPECOBAHHBLIX CTOPOH.
Banvpaumsa oxeaTtbiBaeT MOAENMPOBAHUE, UMUTMPOBAHUE M UCMbITAHWUS, @ TakKe aHanmM3 C BOBMEYEHMEM
notpebuTenewn n Apyrux sanHTEPECOBaHHbIX CTOPOH.

Bonpockl, koTopble criegyeT NpMHMMaTL BO BHUMaHWe, BKIOYakoT B cebs:

- MONMUTUKY U Lenu B 06nactn kayecTBa;

- BO3MOXHOCTU MU KBanudukauuo o6opyaoBaHms;

- YCIOBUS 3KCMnyaTaumm NpoayKumm;

- UCMONb30BaHUE U NPUMEHEHNE NPOAYKLUN;

- YTURM3aUmo NpoayKLmnuy;

- XXM3HEHHBIV LMK NPOaYKLMWK;

- BO34encTBme NPOAYKLUN Ha OKPYKaOLLYO Cpeay;

- BO3OENCTBUE NPYMEHEHNSI MPUPOAHBLIX PECYPCOB, B TOM YMCIE MaTepUarioB U SHEPTUN.

Mpouecc Banuaauuu criedyeT MNPOBOAWTL Yepe3 COOTBETCTBYIOLUME WHTepBasnbl, 4Tobbl oGecrieunsaTth
CBOEBPEMEHHYIO PeaKLMIio Ha M3MEHeHVs1, BO3LeNCTBYIoLLME Ha NpoLiecc.

Oco6oe BHYMaHWe yaenseTcs Banuaaumm npoLeccos:

- 4nsi 0co60o LieHHOVW NPOAYKLUUM U NPOAYKLMM C KPUTUYECKUMM TpeGoBaHWSIMU K Ge30MacHOCTH;

- TaMm, rae HefoCTaTkU B MPOAYKLUMM MOTYT CTaTb O4EBUAHBIMU TOMbKO NPU UCTONb30BaHUK;

- Tam, rae Banuaaums He MoXeT OblTb NOBTOPEHa;

- TaMm, rae BepudrKalms NpoayKUMU HEBO3MOXKHA.

OpraHusaumMmM HeoGxoaQMMO BHedpWUTb TMPOLECC Pe3ynbTaTMBHOTO U 3PQEKTUBHOMO  ynpaBneHus
N3MEHEHUSIMU, YTOObl YGeauTbCs, YTO M3MEHEHWs MPOoAYKUMM WU MPOLECCOB BbIrOAHbI OpraHv3aumn u
YOOBMNETBOPSIOT NOTPEGHOCTSAM U OXUAAHWSIM 3aMHTEPECOBaHHbBIX CTOPOH. VI3MeHeHus cnefyeT onpeaensiTb,
perncTpupoBaTh, OLEHWBATb, aHaNU3UpoBaTb U NOABEpraTh YNPaBMeHUIo, YTOObI MOHSATL CTENEeHb UX BIUSIHUSA
Ha pyr1e NpoLecchl, a Takke NOTPEBHOCTU U oxXuaaHWs NoTpeduTenet n opyrmx 3aMHTEPECOBaHHbLIX CTOPOH.

JTtobble n3mMeHeHns B NMpoLecce, BAUSIIOLIME Ha XapaKTepUCTUKA NpoayKL M, Heo6X0OMMO perucTpupoBaThb
M [OBOAMTH O CBedeHWsl NepcoHana, YTobbl NopdepkuBaTb COOTBETCTBUE NMPOAYKUMM U MPenocTaBnsTh
MHDOPMALIMIO MO KOPPEKTUPYIOLLMM [eACTBUAM WM YIyYlleHnio OeATenbHOCTM opraHusauuu. Crepyet

onpeaennTb NosIHoMo4nAa anda HUUMnMpoBaHnA M3MeHeHNA C Lernbio obecneyeHns ynpasreHusa.

B cnydasax, Korga BbIXOOOM Mpouecca ABndeTca npoaykuud, 3TOT BbIXO4 YTBepXOakT nocne noboro
COOTBETCTBYHOLLEero USMeHeHus, YTOObI MOXHO ObINO y6e,EWITbCF| B )XernaeMOoM BO3[AeNCTBMM NOCNEAHErO.

MoxeT Takke paccmaTpmBaTbCA MNpuMeHeHne MeToaoB MoadenupoBaHUA C Uenbio niaHnpoBaHUA
npegynpexaeHna 0TKka3oB U He4OCTaTKOB Npoueccos.

Cne,qyeT npoBoAnTb OLEHKY PUCKOB, 4YTOObI oueHmBaTb BO3MOXHOCTb NOABIIEHUA PUCKOB U NoCneacTBuA
BEPOATHbIX OTKAa30B UMK HeOOCTAaTKOB NpoLeCcCoB. Pe3yJ'IbTaTbI HeO6XO,ElVIMO ncnonb3oBaTb ANA onpeneneHnsa
1 ocyllecTBneHna npeaynpexaarowmnx OENCTBUN C LIENbIO YMeEHbLUEeHNA I/I,EleHTVICbVILI,VIpOBaHHbIX PUCKOB.

MpuMepbI CPeacTB OLEHKU PUCKOB:




- aHanus3 Xxapaktepa un nocrneacTsumn 0Tkasa;
- aHanus gepesa OTKa30B,

- AnarpamMmbl 3aBUCUMOCTH;

- MEeTOAdbl MOAENMNPOBAHUA;

- MPOrHO3 6e30TKA3HOCTML.

7.2 MNMpoueccbl 06pasoBaTenbLHOro yupexaeHus, CBA3aHHble C NoTpeouTensamMm

Ob6pasoBaTenbHoe ydpexieHue oOkasblBaeT HaceneHuio obpasosaTenbHble YCMyru, KOTopble  ABMASKOTCS
HeocA3aeMbIMM, CMOCOOHBIMM K COXPaHEeHMI0 U WCMOMb3YTCA BO Bpems npepocTaeneHus. ObpasoBaTenbHble
Y4pEeXAeHUs NpeaocTaBnsaoT 00y4arLWmMmMcs BO3MOXHOCTb A1 OCBOEHUS CYLLECTBYIOLLErO YPOBHSA 3HaHWUM U MeTOAO0B
NPUMEHEHNS 3HaHUI B NpakTuyeckon AesTtenbHocTu. OBpa3oBaTenbHble YYPEXAEHNS TakKe MMEKT BCromMoraTenbHble
cnyx6bl, KOTOpble CNOCOBCTBYIOT MOMYYEHNIO BbICOKOKaYeCTBEHHOro obpasoBaHusa. Obme HesaBncMMble TpeboBaHus
noTpebuTenen mMoryT BknovaTb B cebs (HO He orpaHUYeHbl MPYBEAEHHBIM NEPEYHEM):

a) obecneveHne 6e30MacHOCTM OOY4aKLMXCA U YACTOTbI 06OPYQOBaHMSA, KOTOPOE 3aKPENneHo 3a OTBETCTBEHHBLIM
NMLoM;

b) yctaHoBneHve npouenypbl ABYCTOPOHHEro obmMeHa MHdopmauuvern 1 B3aMMOOTHOLLEHUI Mexay U3n4eckumm
nuamu 1 obpasoBaTenbHbLIM yUpEXOEHNEM;

C) yBakuTenbHOe OTHOLLEHME BCEr0 NepcoHara obpas3oBaTeNibHOro YYpeXxaeHUs K 3auHTepecoBaHHbIM CTOPOHaM
(noTpebutensm);

d) BbIMOMHEHWE KBaNMMUUMPOBAHHLIM MEPCOHANoM BCeX HeOBXOAMMbIX [eiCTBUA NOo  NpPesoCcTaBeHUo
obpazoBaTenbHbIX YCNyr.

7.2.1 OnpepeneHue TpeboBaHUI, CBA3aHHbLIX C YCNyro B o6pa3oBaTeNbHOM y4peXaeHuun

OGpaaoBaTeanble Tpe6OBaHVIF| BblpaXakT KaK noBedeH4YeCkne XapakKrepUCTukm COOTBETCTBUA aKadeMU4YeCKUM,
ﬂpOCbeCCVIOHaJ'IbeIM 1 coumanbHbIM OXXnaaHUAM.

MCO 9001:2000 CucTembl MeHeAXKMeHTa kayecTBa. Tpe6oBaHus
7.2 MNpouecchbl, CBsA3aHHbIe C NOTpebuTenaMm

7.2.1 OnpepeneHve Tpe6oBaHUI1, OTHOCALUMXCA K NPOAYKLMMN
OpraHunsaums JomKHa onpeaenuTb:

a) TpeGOBaHMH, YCTaHOBJIEHHbIE I'IOTpe6VITeJ'IF|MVI, BKIO4ada Tpe6OBaHI/IF| K NOCTaBke N OeATernlbHOCTU nocrne
NOCTaBKU;

b) TpeGOBaHMH, He onpenerneHHble I'IOTpe6I/ITeJ'IeM, HO HeobGXxoauMble Ans KOHKPETHOro unun npegnonaraemoro
ncnosnb3oBaHUA, Korga oOHO U3BECTHO,

C) 3akoHogaTenbHble N apyrne obssatenbHble TPe6oBaHNS, OTHOCALLUMECS K NMPOAYKLMY;

d) niobble gononHuTensHble TpeboBaHNs, onpeaeneHHbie opraHn3aLumen.

7.2.2 AHanu3 Tpe6oBaHN, OTHOCALLMXCSH K NPOAYKLUN

OpraHusaums [ofmkHa aHanuaupoBaTb TpeboBaHWsA, OTHOCAWMECH K MNpoAaykumn. OTOT aHanm3 [OOIbKeH
NpOBOAMTLCHA OO0 MPUHATUA OpraHv3aumein obasatenbCcTBa MNOCTaBMSATb MPOAYKUMIO NoTpebuTento (Hanpumep,

yyacTve B TeHaepax, NpUHATUE KOHTPaKTOB WM 3aKa3oB, MPUHSITME M3MEHEHMUI K KOHTpaKTam Uiy 3akasam) v
[omkeH obecneunBaTb:




a) onpepeneHvie TpeboBaHUI K NPOOYKLNU;
b) cornacoBaHue TpeGoBaHWIA KOHTPaKTa MU 3aKa3a, OTIIMYAILLMXCS OT paHee CHOPMYNMPOBaHHbIX;
C) CMOCOGHOCTL OpraHM3aLyu BbINOMHATEL onpefeneHHble TpeGoBaHUs.

3anucy pesynbTaToB aHanu3a U NocrneayloLwmx AeiCTBUN, BbITEKAIOLLMX U3 aHanuaa, AOMKHbI NoaaepkMBaTbCcs
B paboyem coctosHun (4.2.4).

Ecrnn I'IOTpeGVITeJ'IVI He BblABUTakDT OOKYMEHTUPOBAHHbIX Tpe6OBaHVII2, opraHun3auna goJvkHa noatesepanTb UX 'y
I'IOTpeGVITeJ'IFI 00 NPUHATUA K UCNOJTHEHUIO.

Ecnn TpeGoBaHMs K MPOAYKUMU W3MEHEHbl, OpraHv3aums OoShkHa oGecneunTtb, 4YTobbl COOTBETCTBYHOLIME
OOKYMEHTbI GbINY UCMPaBIEeHbl, a 3aMHTePEeCcOBaHHbI NepcoHarn 6bin NocTaBneH B U3BECTHOCTb 06 N3MEHUBLLNXCS
TpeboBaHusix.

MpvMeyaHre - B HEKOTOPbLIX CUTYaUUSIX, TaKMX KaK NPOOaXW, OCYLLeCTBINsSeMble Yepe3 VIHTEPHET, NpakTu4eckn
Heuenecoobpa3Ho nNpoBOAWUTL OUUMAnbHLIN  aHanM3 Kaxaoro 3aka3a. BMmecTo 3Toro aHanmMs  Moxet
pacnpocTpaHaTbCA Ha COOTBETCTBYHOLLYIO WMHGOPMaUMIO O MPOAYKUMM, TaKyld Kak Katanor WnuM peknamMHble
maTtepuarbl.

7.2.3 CBA3b c noTpedbuTenamMmm

Opranmsaums [oSbkHa onpedensaTb U OCYLWecTBRATb 3pdeKTMBHbIE Mepbl MO MNOAAEPXKaHWID CBSAU C
notpebuTtenamu, kacatowmecs:

a) MHopMaLMK 0 NPOAYKLUK;
b) npoxoxaeHns 3anpocoB, KOHTPaKTa UK 3akasa, BKIYas NonpaBky;

C) obpaTHOW CBs3N OT NOTPebUTENEN, BKMHOYas xanobbl noTpedutenei.

MCO 9004:2000 CucTembl MeHeKMEHTa KayecTBa. PekoMmeHAaLmMm no ynyyleHuo AeATeNbHOCTU

7.2 MNpouecchbl, cBA3aHHbIE C 3aUHTEPECOBaHHbLIMUW CTOPOHaMM

PykoBoacTtsy HeobxoamMo obecneuvBaTb onpederneHme opraHMsaumen B3auMHO Npuemnemblx NpoLeccos
ONa pe3ynbTaTMBHOTO U 3dEKTUBHOIO MNOAAEpXaHWs CBSI3W CO CBOMMM noTpebuTensmn w apyrummu
3aMHTepecoBaHHbIMU cTopoHamu. OpraHnsaumm crnegyeT BHeAPUTb U MnopdepXuBatb 3TV MPOLEcChl ANs
obecneyeHnss agekBaTHOIO MOHWMaHWUSA NOTPEOHOCTEN M OXUAAHWIA 3aMHTEPECOBaHHBIX CTOPOH M nepeBoaa
3TUX noTpebHOCTEN N OXMaaHu B TpeboBaHMA K opraHnsauuy. OTU NPOLECChl BKIOYaOT onpenenexHne un
aHanM3 COOTBETCTBYHWOLlENW WHGOPMauMn, a Takke akTMBHOE BOBMeYeHue noTpebutenen u Opyrux
3aMHTEPEeCOBaHHbIX CTOPOH.

MpuMepbl cOOTBETCTBYIOLLEN MHpOPMALMK O MpoLieccax:

- TpeboBaHus noTpebuTenen unm Apyrux 3anHTepecoBaHHbIX CTOPOH;

- NccriefoBaHne pbiHKa, B TOM Y1cre gaHHble 06 oTpacnax n KOHEYHOM Nonb3oBaTene;

- KOHTpaKTHble TpeboBaHus;

- aHanm3 KOHKYPEHTOB;

- CpaBHEHVE C NMYYLLINMM OOCTVXKEHNSMU;

- npoLiecchbl, nognagaroLume nof 3akoHoAaTenbHbIe Unn apyrne obssatensHble TpebosaHNs.

OpraHu3daumm  HeobXoAMMO  MOMHOCTBIO  MOHATL  TpeboBaHust  noTpebuTene  wmmM  Opyrux

3aMHTEPeCOBaHHbIX CTOPOH [0 WHULMUPOBAHUS MeponpusiTUii Mo OOEcrnevyeHuto COOTBETCTBUS 3TUM
TpeboBaHMAM.




37O NOHUMaHME U ero BO34ENCTBNE AOSMKHbI ObITb B3aMMHO npunemnembiMn aAna y4acTHMUKOB.

7.3 MNpoekTpoBaHue 1 paspaboTka
7.3.1 MnaHMpoBaHMe NPOEKTUPOBAHUSA U pa3paboTkn B 06pa3oBaTesibHOM yupeXxaeHun

Mpu npoekTupoBaHMM U pa3paboTke (cocTaBneHnu) ydyebHOro nnaHa obpasoBaTenbHoe YYpexAeHWe [AOMMKHO
coMnocTaBUTb BXOAbl KaXKAOro NpoLecca C Bbixogamuy NpeablayLwero npoLecca Unm ypoBHEM KOMMNETEHTHOCTY.

Bbicluee pykOBOACTBO MpW MPOEKTMPOBaHMM U pa3paboTke obpasoBaTesibHbIX MPOLECCOB AOMKHO Y4UTbIBATH
MHTepeChl obyyatoLmXcs U Apyrux noTpebutenen.

B npouecce cocTaeneHust yuebHoro nnaHa HeoGXoauMO YYecTb Lieflb U NPOAOIKUTENBHOCTL 06YydeHus. Mpoleaypbl
OOIKHbI oBecrneyvBaTb COOTBETCTBME OOYYEHMS] YCTaHOBIEHHbIM TpeboBaHusM. [nisi HeKoTopbIX Y4ebHbIX uernei
Heo6xoanMMo KannbpoBaHHOEe 060OpyaoBaHME.

HeOGXO,ClVIMO oueHmBaTb OOCTUXEHUA CTYAEHTOB U pe3yrnbTaTUBHOCTb 06pa3OBaTeJ'IbHOFO ydpexageHus. OueHKa
AOJ1KHa BKNMKO4YaTh B cebs noTeHunanbHbIe U1 CbaKTVI‘-IeCKVI BbIMNOJTHEHHbIE Tpe60BaHVIF|, ana Toro YTOObI onpeaennTb:

- KakK OGWGHMG nomoraet OGWGPOLIJ,MMCH NOBbLICUTb KOMMNETEHTHOCTb,

- KaK MOTyT OblTb yAoBNeTBOPEHbI HOBblE TpeGOBaHMH;

- Kakne gonosiHnTenbHble Mepbl HeOGXO,ElVIMO npeonpuHnMaTtb And noBblleHUA pe3ynbTaTMBHOCTU O6W6HI/IF|;
- KaK HaBblku1, NoJ1y4eHHbI€ B npouecce OGWGHMH, COOTBETCTBYHOT TpeGOBaHI/IFIM WGGHOFO nnaHa.

WHdopmMaums, nonydyeHHas npu OueHke, MOXeT ObiTb Mcnonb3oBaHa Npu aHanuse npouecca obydeHus. Ecnu
HEBO3MOXHO MPUMEHNTb KCNEPUMEHTanNbHYIO Banuaaumio obyyeHuns, UCNonb3yT aHanu3 paBHO3HAYHOrO NpoLiecca.

OTyeT 06 aHanuse TpeGOBaHVIIZ I'IOTpeGVITeJ'IeVI ABNAeTCAa BXOAHbIMM AaHHbIMU ONA pa3pa60TK|/| npouecca O6y‘-|eHI/19|,
onncaHna pes3yrnbTaToB OLEHKA Tpe6OBaHVII7I n0Tpe6|/|Ten9| n qDopMyJ'II/IpOBKI/I uenen ona npoeKTnpoBaHUA NpoLeccoB.

OTtueT 06 aHanuse TpeboBaHMI NoTpebuTenel AOMmMKeH coaepXaTb MHOpMaLWIO:
- 0 TOM, MoYeMy UMEHHO 0By4eHUe BbIBpaHO CPEACTBOM MOBbILLEHWS KBanvdukaumu;

- 0 nobbix pasnuuuax Mexay TpebyembiMu U NPUOBPETEHHLIMU YPOBHSIMU 3HaAHWIA, KOTOPbIM OByYeHWe AOSKHO
YOOBMNETBOPUTH;

- 0 TOM, KaKk 9TW pasnuuua MOryT ObITb COKpalleHbl WX NorMyeckn OBOCHOBaHbI MpU MPEeaoCTaBeHN
obpasoBartenbHoit yCryru;

- 06 ngeHTUMKaUMKM LieneBow rpymnnbl 06yyHarLWmMXCs;
- 06 ngeHTMMKaUMM NpeaynpexaarLmx AencTBui;
- 0 NMOOBbIX UBMEHEHUSIX B YHEOHOW OEATENBHOCTU, CBSA3aHHBLIX C TpeboBaHUsIMU NoTpebuTenen;

- 0 cobnofeHn Bcex YCTaHOBJTE€HHbIX Tpe6OBaHV|l7l 6e30nacHOCTM 1 3akoHOAATESNbHbIX TpeGOBaHVIVI, naxe ecnm 3To
He OroBOpPEHO B KOHTPakKTe, CﬂeuMdDMKauMM Ha o6yquV|e nnn W66HOM nnaHe.
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7.3 NpoekTnpoBaHMe n paspaboTka

7.3.1 MnaHMpoBaHWe NPOEKTUPOBAHUSA U pa3paboTKu

OpFaHVI3aU,VIFI AO0JKHA NinaHMpoBaTh U YNpaBATbE MPOEKTUPOBAHUEM U pa3pa60TKO|7| npoaykuun.




B xo[e nnaHMpoBaHUsi TPOEKTMPOBaHMS 1 pa3paboTkv OpraHM3auns 4oShKHa YCTaHaBIMBaTh:
a) cTaaun NPOeKTUPOBaHUSA U pa3paboTku;

b) npoBeaeHne aHanusa, BepudmMKaLumMio ¥ Banugaumio, COOTBETCTBYIOLUME KaXKOON CTaaumM NPOEKTMPOBaHUS U
paspaboTu;

C) OTBETCTBEHHOCTb W MOMTHOMOYMS B obnacTu NpoeKTnpoBaHnA u paspa60TKV|.

Opranvsauma [JorkHa YNpaBnaTb B3aMMOZENCTBUMEM PasfUYHbLIX TPYMM, 3aHATbIX MPOEKTUPOBaHWEM U
pa3paboTkow, ¢ Lenbio obecrneveHns acheKTMBHOM CBA3N U YETKOTO pacnpeieneHnsi OTBETCTBEHHOCTM.

PesynbTathl MnaHMpoBaHNs AOMMKHbI aKTyanunsnpoBaTbCs, €Crn 3TO LienecoobpasHo, Mo xody NPOeKTUpPOBaHuA
1 pa3paboTku.
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7.3.1 O6wme pekomeHAaLUM

BbICIJJeMy pykoBOACTBY crieayeT yOooCTOBEpPUTbCA, YTO B OpraHu3auun onpeneneHbl, BHegpeHbl U
nogaepXxXmearTcAa B paGoqu COCTOAHUN HeO6XO,D,I/IMbIe npouecchbl NMPOeKTUpoBaHUA U paBpaGOTKM ana
pe3ynbTaTMBHOIO " SCbeeKTVIBHOFO pearmpoBaHna Ha I'IOTpe6HOCTVI N OXngaHna CBOUX n0Tpe6|/|Tene|7| n
Apyrnx 3anHTepecoBaHHbIX CTOPOH.

Mpu NpoekTMpoBaHWK 1 paspaboTke NPOAYKLMM UMK MPOLECCOB PYKOBOACTBY Heobxoaumo obecneumBathb
CNOCOBGHOCTb OpraHM3aumn yYnMTbiBaTb HE TONMbKO CBOK OCHOBHYH AESTENbHOCTL U CBOWM (DYHKLWKU, HO U BCE
(hakTopbl, COAENCTBYIOLUME TOMY, UTOOblI XapakTepucTMKM MpPOAYKUMM W MoKasaTenu MpoLeccoB
COOTBETCTBOBANM OXUAAHUAM NOTPEOGUTENEN N APYrX 3aUHTEPECOBaHHBLIX CTOPOH. Hanpumep, opraHusaums
JOIDKHa MPUHUMATb BO BHUMAHWE XW3HEHHBIA LMK NPOAYKLUM, OXpaHy Tpyaa, BO3MOXHOCTb MPOBeAeHUs
MCMbITaHUA, MPUFOAHOCTb, MPOCTOTY B MCMOMNb30BaHUU, HAAEXHOCTb, JONTOBEYHOCTL, SPFOHOMUKY, BHELLHIOW
cpeny, yTUnmM3aumio npoayKkuum, a Takke onpeaerieHHble pUCKM.

PykoBOACTBO Tawke HeceT OTBETCTBEHHOCTb 3a MPUHATME Mep MO WAEHTUMDUKAUMU U YMEHbLUEHMWIO
NnoTeHUManbHOro pucka Ans norib3oBaTtenei NpoaykuuyM U MpoLeccoB opraHu3auun. CnegyeT NpoBOAUTH
OLleHUBaHME PUCKOB, YTOObI OLIEHNTb BO3MOXHOCTb MX MOSIBNEHUS U NOCNEACTBUS BEPOSTHLIX OTKA30B WU
HeJoCTaTKOB NPOAYKUMM UM npoueccoB. PesynbTaTbl OLEHKM HaAo MCMonb3oBaTh ANs ONpefeneHus U
OCYLLECTBMEHNA NPeaynpexaatoLLMX AeACTBUN C LEeNbi YMEHbLUEHWS NAEHTU(ULMPOBAHHBLIX PUCKOB.

MpuMepbI CpeacTB OLEHVMBaHNA PUCKOB MPOEKTUPOBAHNUSA 1 pa3paboTku:

- aHanm3 NpUYUH 1 NOCNEACTBUI OTKA30B NPOEKTa;

- aHanu3 JepeBa 0TKa3oB;

- NporHo3 6e30TkasHOCTK;

- Anarpammbl 3aBUCUMOCTY;

- METOObl PaHXNPOBaHUA;

- MEeTOoAdbl MOAENMNPOBAHUA.

7.3.2 BxogHble AaHHbIe ANsl NPOEKTUPOBaHUA U pa3paboTku B o6pa3oBaTeNlbHOM yupexaeHun

OGpa3zoBaTefibHoE YYpEeXaeHNe OOMMKHO AEHTU(MUUMPOBATL BXOAHbIE AaHHbIe ANs NMPOeKTUPOBaHMs U pa3paboTku
(cocTaBneHust) y4ebHbIX NNaHoOB.

OHV [0MKHBI BKNoYaTb B cebs:

- AaHHble 06 OUeHKe pe3ynbTaTBHOCTU WeGHbIX MaTepuanos;



- TpeboBaHus No aTTecTaumu, NIMLUEH3VPOBAHNIO UK MHblE NpodeccroHanbHbIe TpPeGoBaHUS;
- AaHHbIEe UccneaoBaHnin 0 CNOCOBHOCTAX 0byyatoLLmXcs;

- TpeboBaHMs K YPOBHIO KOMMETEHTHOCTU NpenogaBaTenei;

- NPOEKTbI YHEBHBIX KYpPCOB;

- YPOBEHb CITOXHOCTU paspa60TKV| 1 Hann4ymne I'IpeI'IHTCTBVIIZ NO NOCTaBlT1€HHbIM Lenam.
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7.3.2 BxogHble AaHHbIe Ans NPoeKTUPOBaHUs U pa3paboTku

BxogHble AaHHble, OTHOCALWMECS K TpeboBaHMAM K NPoAyKUMN, OOMMKHBI ObiTb OnpegeneHbl, a 3anMcy SOMKHbI
nopaepxvBaTbcst B pabodem coctosHnm (4.2.4).

BxogHble AaHHble OOMKHbI BKIOYaTh:

a) hyHKUMOHambHbIE U 3KCMyaTauMOHHbIE TPeOOBaHMS;

b) cooTBeTCTBYIOLME 3aKOHOAATENBHBIE U ApYrMe obsi3aTenbHble TpeboBaHMS;

C) Tam, rae 3To LenecoobpasHo, MHOPMaLMIo, B3ATYIO U3 NPeablayLIMX aHaNOMYHbIX NPOEKTOB;
d) apyrue TpeboBaHUs, BaXHble 4NS NPOEKTMPOBaHUS U pa3paboTku.

BxogHble OaHHble OOMKHbI aHanm3anpoBaTtbCA Ha [OOCTATOYHOCTb. Tpe60BaHVIFI OOJTKHbI OblTb MONHbIMK,
HeBYCMbICNEHHbIMN N HENPOTUBOPEYNBbIMU.

7.3.3 BbIxogHble AaHHble NPOEKTUPOBaHUA U pa3paboTku

BbixogHble faHHble NPOEKTMPOBaHMS U pa3paboTky AOMKHbI ObiTb NMPEACTaBneHbl B opMe, NO3BONSIOLWEN
npoBecT! BepurKaLmMio OTHOCUTENBHO BXOAHbIX TPEOOBaHWI K NPOEKTUPOBaHMIO U pa3paboTke, a Takke OOIKHbI
ObITb yTBEPXOEHbI 4O UX NOCNEyHLLEro NCMOMb30BaHWS.

BbixogHble AaHHbIE MPOEKTUPOBaHMA 1 pa3paboTKy AOIKHbI:

a) COOTBETCTBOBATb BXOAHbIM TPEOOBaHMAM K NPOEKTUPOBaHMIO 1 pa3paboTke;

b) obecneurBaTb COOTBETCTBYIOLLEN MHGpOPMALMEN MO 3aKyrkaM, MPOU3BOACTBY U OOCMYKMBAHWIO;

C) cogepXaTtb KpUuTepun npuemMkKn Nnpoaykunn Unn CCbifikn Ha HUX;

d) onpenensTteb XapaKTEpPUCTUKA MPOAYKUMM, CYLLECTBEHHble AN ee 6es3onacHoro M NpaBuIIbHOMO
MCMOJIb30BaHUS.
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7.3.2 BxogHble 1 BbIXOAHbIE AaHHbIe Ansi NPOeKTUPOBaHUA U pa3paboTku

OpraHu3aumsa OormkHa onpeaenqTe BXoOHble AaHHble ANs Mpouecca, BUSoWMe Ha NpoeKTMpOBaHME U
pa3paboTKy NpPOAYKUMM U COAENCTBYHOLIME pe3ynbTaTMBHOM W 3addpekTnBHOM ero pabote C Lenbio
yOOBNETBOPEHUSA NOTPEOHOCTEN M OXMAAHWIA MOTpebuTenen, a Takke OPYrMx 3aMHTEPECOBaHHbIX CTOPOH.
3TN BHeWHMe MOTPeGHOCTM N OXMAAHUS B COYETAHUM C BHYTPEHHVMMM 3anpocamu OpraHvM3aumy OOSKHbI
ObITb NPUroAHLIMM AN NepeBofa BO BXoAHble TpeboBaHMsA K NpoLeccam NPOeKTMpoBaHUS 1 paspaboTku.

Mpumepsl:

a) BHELLHME BXOOHblE AaHHbIE!

- I'IOTpeGHOCTVI 1 oXngaHma n0Tpe6MTer|e|7| UIN PbIHKaE;




- NOTPEGHOCTU 1 0XKMAAHNUSA APYrUX 3aUHTEPECOBAHHbLIX CTOPOH;

- BKIag NocTaBLUMKOB;

- BXOAHble JaHHble Nonb3oBaTess, HanpaBneHHble Ha Co34aHne CTabunbHOro NpPoekTa U pa3paboTKu;
- UBMEHEHVS B COOTBETCTBYIOLLINX 3aKOHOAaTENbHbIX U APYrMX 06s3aTenbHbIX TPEGOBAHNSAX;

- MeXayHapoHble UM HaUMoHarbHble CTaHaapThl;

- NPOMBbILLIEHHbIE KOAEKCbI YCTAHOBUBLUENCS MPAKTUKK;

b) BHyTpeHHWE BXOAHbIE AaHHbIE:

- NONMTVKA U Lienu;

- I'IOTpeGHOCTVI n OXngaHuAa pa60THVIKOB opraHum3sauumn, BKnOYaa nuu, nonyyvyarwnx BbiXOAHbIE OaHHble
npoLeccoB;

- TexHornorn4yeckie paspaboTku;

- TpeboBaHNUs K KOMNETEHTHOCTU NMPOEKTUPOBLLMKOB M pa3paboTYMKOB;

- obpaTHas MHopMaLWs O NPOLLMOM OMbITE;

- 3an1cy 1 faHHble O CYLLECTBYIOLLMX NMPOLECCaX U MPOAYKLMH;

- BbIXOAbl APYTMX MPOLIECCOB;

C) BXOAHbIE AaHHbIe, ONpeaensiome Te XapakTepMCTUKA NPOLIECCOB UMM NPOAYKLMU, KOTOpble ABMSIOTCA
KPUTUYECKMU A5t UX 6e30MacHOCTU, NPaBUbHOTO (PYHKLMOHUPOBAHMUSI U 0BCRYXMBaHWS, Takne Kak AaHHble
o:

- paboTe, MOHTaXe 1 NPUMEHEHUN;

- XpaHeHWN, NOrpy304HO-Pa3rPy30UHbIX paboTax U NOCTaBKe;

- hM3MYECKNX NapameTpax U OKpyXatoLLel Cpeae;

- TpeGOBaHUSX K YTUINM3aLMU NPOLYKLUN.

CylecTBEHHOE 3HaYEHWE MOTYT UMETb BXOHblE AaHHble, CBA3AHHbIE C NPOAYKUMEN, KOTOPbIE OCHOBaHbI
Ha oOuUeHKe MOTPEBHOCTEN W OXWUAAHWIA KOHEYHbIX Monb3oBaTenei, a TakkKe HenocpeacTBEHHbIX
noTpeduTtenein. 3TM BXoAHble AaHHblE HEOOX0AMMO cHOpMYNMPoBaTh Tak, YTOObLI MPOAYKLMIO MOXHO 6bino

pe3ynbTaTMBHO M 3(EKTUBHO BEPUULMPOBATL U BanuanpoBaThb.

BbixogHble AaHHbIE BKIOYaT Mchopmau,wo, NO3BOJIAKOLWYH NPOBECTU Bepl/l(bl/lKaLl,lMO n Banunaauunio Ha
cooTBeTCTBME 3anjiaHNPOBaHHbIM TpeGOBaHVIﬂM.

MpuMepbl BbixoAa NPOEKTUPOBaHMSA U pa3paboTku:

- JaHHble, noATBepXXAatoLLMe CpaBHEHME BXOAOB AN npouecca ¢ BbIxogamu npoLecca;
- cneunduKaumm Ha NPOAYKUMIO, B TOM YMCHE KpUTEPUM NPUEMKN;

- cneumdukaumm Ha npouecc;

- cneundukaumm Ha matepuansi;

- cneunduKkaumm Ha UCNbITaHUS;

- TpeboBaHMS K NOATOTOBKE KaAPOB;

- MHopMaLms o nonb3oBaTerne U noTpeduTene;




- TpeboBaHus K 3aKynkam;
- NPOTOKOIbI MPOBEPKU COOTBETCTBUS TEXHUHECKUM YCMOBUSIM.
Bbixoabl NpoeKkTMpoBaHWs U pa3paboTku crnegyeT NpoaHanMsanMpoBaTh N0 OTHOLLUEHUIO K BXOAaM C LEnbio

obecneyeHnss 06LEKTUBHOMO CBMAETENbLCTBA TOrO, YTO BbIXOAbl PE3YNbTATUBHO U 3(EMEKTUBHO OTBEYAOT
TpeboBaHWsIM K MPOLIECCY U NMPOAYKLMM.

7.3.3 BbIxoaHble AaHHble NPOEKTUPOBAHUA U pa3paboTku B obpa3oBaTeNibHOM y4pexaeHun

BbixoaHble JaHHbIE MPOEKTUPOBAHNSA 1 pa3paboTky AOMKHbI, MO KpalHel Mepe, BKoYaTb B cebsi cnegytoLuee:

- NpYoBGpeTEHHbIE 3HAHUA U HABbIKU;

- OLIEHKY BbIMOJTHEHHBIX PABOT NO NPOEKTUPOBAHMIO U pa3paboTke (HanpuMep, MO COCTaBMNEHMIO y4ebHOro nnaHa);
- COOTBETCTBYHOLLME CTpaTErMmn 0by4eHms:;

- JOCTOBEPHbIE MEeTOAbl Nepefayn 3HaHui.
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7.3.3 AHanu3 npoekTa u pa3paboTku

Beicliemy pykoBoAcCTBY HeobxoamMMo obecrneyvBaTb Ha3HaveHMe COOTBETCTBYHOLMX pabOTHUKOB Ans
yrpaBreHns U NPOBeOEHNst CUCTEMaTUYECKOro aHanm3a, YTobbl YCTaHOBUTbL, AOCTUTHYThI N Lienu B obractu
npoekTupoBaHuss 1 pas3paboTkn. Take aHanmu3bl MOTyT NPOBOAMTLCA B BbIOpaHHbLIX TO4YKax npouecca
NpoeKTUpoBaHuNsi 1 pa3paboTky, a Takke Nocne ero 3aBepLUeHus.

O6beKkTamn Taknx aHanM3oB ABMSATCS:

- aeKkBaTHOCTb BXOJOB A5 BbINOMHEHNS 3a4aHUI N0 NMPOEKTUPOBaHMIO U pa3paboTke;

- X0, 3annaHMpoBaHHOrO NpoLiecca NPOeKTMPOBaHNSA 1 pa3paboTku;

- COOTBETCTBME Liensm Bepndmkaumn 1 Banvaauum;

- OLeHKa MoTeHUManbHbIX PUCKOB UMW MPUYMH OTKA30B MPY MCMOMb30BaHNW MPOSYKLNY;

- Al@HHbIE XXN3HEHHOTO LMKIa, KacatoLLMecs XxapaKTepucT1K NpoaYyKLnK;

- ynpaBneHue N3MeHeHNaMM 1 UX NOCINEACTBUSA B X0 NPOEKTUPOBaHNS 1 pa3paboTku;

- onpepgerneHne 1 yctpaHeHue npobnew;

- BO3MOXXHOCTUV A8 yNny4LleHns npouecca NpoeKkTMpoBaHns 1 paspaboTku;

- NoTeHUManbHoe BO3aencTBME NPOAYKLMIN Ha OKPYXaloLLyo cpeay.

Ha noaxoaswmx ctagusx opraHM3aummn cnefgyet Takke NpoBoAMTb aHanu3bl BbIXO40B MPOEKTUPOBaHUS U
paspaboTkym M MNpoLeccoB Ans YOOBMETBOPEHWS MNOTPeOHOCTEN W OXuWAaaHui noTpebuTeneln, a TaKkke
paboTHMKOB OpraHM3auuy, MonyvarLlmx BbIXOAHbIE AaHHble npouecca. Hago Tawkke yaenaTb BHMMaHue
NoTPeBHOCTAM ¥ OXMOAHUAM OPYrMX 3aMHTEPECOBaHHbLIX CTOPOH.

Mpymepbl esTeNbHOCTY MO BepndrKaLmm BbIXOAOB NpoLecca NPOeKTMPOBaHns 1 pa3paboTku:

- cpaBHeHVst Tpe6GOBaHUIA K BXO4Y MO OTHOLLEHWIO K BbIXOAY MpoLiecca;

- MPYMEHEHNEe CPaBHUTENbHbIX METOLOB, TaKUX KaK anbTepHaTMBHbIE pacyeTbl MPU NMPOEKTUPOBAHUU U
paspaboTke;




- OLleHKa No OTHOLWEeHUIO K aHaloram;

- NpoBepka, MmogennpoBaHne N UCnbliTaHUA C LeNb KOHTPOJIA COOTBETCTBUA KOHKPETHbLIM Tpe6OBaHI/IF|M K
BXOAHbLIM O AaHHbIM;

- OLleHKa YpPOKOB, U3BMEYEHHbIX U3 MPOLLIIOro OMbITa, TAKUX KAk HECOOTBETCTBUS U HEAOCTATKM NpoLecca.

Banupaums BbIXO4OB MPOLIECCOB NPOEKTUPOBaHWS U pa3paboTky BaXkHa ANS YCMELUHOTO MUX MOMyYeHUst v
MCMonb3oBaHWs  noTpebuTensamu,  MocTaBliMKamu,  paboTHMKAMM  opraHuM3auMu U ApYrvMu
3aMHTEPECOBaHHLIMU CTOPOHAMM.

YyacTtre CTOpoH No3BonseT hakTUHECKMM MOSb30BaTENSIM OLIEHUBATL BbIXOAbl C MOMOLLbIO Banuaaumu:

- MIH)XEHEPHOTO AM3aliHa 10 KOHCTPYMPOBAHMUS, MOHTaXa Un MPUMEHEHMST;

- BbIXOO0B MPOrpaMMHOrO CpeACcTBa 40 MOHTaXa UM UCMONb30BaHUs;

- yCyr A0 LUMPOKOIO UX BBEAEHMS.

MoxeT noTpeboBaTbCH YacTUYHas BanuAauusi BbIXOAHbIX AaHHbIX NPOEKTUPOBaHWS U paspaboTku ¢
Lenbto obecneyveHns yBepeHHOCTU B UX ByayLLeM NPUMEHEHUN.

B xope BepVICbVIKaU,VIVI n Banungaunn HeO6XO,D.VIMO CO6paTb AOCTAaTOMHO [AaHHbIX, NO3BONAKOLWMNX
npoaHanm3anpoBaTb MeToAbl NPOEKTUpPOBaHNA U pa3paGOTKVI, a Takke NpuHATble pelleHns.

AHann3 MeTo0B BKITOYaET:

- YNydLLEeHne NpoLeccoB U NPOaYKUNN;

- MPYMEHNMOCTb BbIXOAHbIX AAHHbIX;

- afeKkBaTHOCTb 3anucen npouecca u aHanuaa;
- 0eATenbHOCTb MO UCCreqoBaHMi0 OTKa30B;

- 6yayme noTpeGHOCTM NpoLecca NPOEKTUPOBaHNS U pa3paboTku.

7.3.4 AHanu3 npoekTa u pa3paboTku B o6pa3oBaTeNilbHOM y4YpexaeHumn

B 3aBMCMMOCTM OT CIIOXHOCTY aHanu3 nNpoekTa U pa3paboTki (Hanpumep, COCTaBneHus y4eGHoro nnaHa) NpoBoasT B
OZHY MNW HECKONbKO CTadui UNM NnaHUpyoT cornacHo 7.3.1. Ha Kaxgon cTaguy ydacTHUKA AOMKHbI aHanmusupoBaTth
pesynbTaTbl NPOEKTMPOBaHMSA U pPaspaboTkM Ha NpeaMeT COOTBETCTBUS YCTaHOBMEHHbIM TpeboBaHusaM (Hanpumep,
npocunio 06pa3oBaTenbHOMO YUPEXAEHUs, YCTAHOBMNEHHOMY YPOBHIO KOMMeTeHUMn). 3anMcu no CrioXHbIM Bonpocam
JOMKHbI BbITb MPOTOKONMPOBAHbI.

Mpouecc aHanM3a OTYETOB (aTTecTauuy W OLEHKM) MO MPOEKTY HeoBXoAMMO WCMOoNb3oBaTb AONA BCEX YYeGHbIX
NpoekToB. AHanu3 [OormkeH MpOBOAMTLCA paboyert rpynmoii, BKMoYalollen B cebs OTBETCTBEHHbIX 33 MPOEKT,
3aMHTEpecoBaHHbIe CTOPOHbI, a TaKkKe HEKOTOPLIX MWL, HEMOCPEeACTBEHHO He OTBeYalLyMX 3a nNpoekT. Paboyas rpynna
paccmaTpvBaeT OTYeTbl MO aHanu3y npoekTa (Y4eGHOro nmnaHa) U HeceT OTBETCTBEHHOCTb 3a OLeHKY COOTBETCTBUSA
pe3ynbTaToB NPOEKTUPOBaHUA 1 pa3paboTkM YCTaHOBNEHHBIM TpeBoBaHMSAM.

I'Ipou,ecc NPOEeKTpoBaHNA OOJDKEH ObITb OUueHeH Kn, npu HeO6XO,D,VIMOCTI/I, nepecMoTpeH C no3vumn OoXunaaembix
pe3ynbTaTtoB 06yquV|;|. ,D,aHHbIVI aHann3 OoJnkKeH OblTb OCHOBaH Ha oOnbiTe YCNeLwlHbIX MPOEKTOB U I/IH(*)OpMaLLI/II/I o
panbHenem Pa3BUTUN N 3Tanax BHeAPEeHUd.

Mpouecc pa3paboTkM OoimkeH OblTb AOKYMEHTUPOBAH, a MoJlydeHHble AaHHble AOMKHbI ObiTb MCMONb30BaHbI Mpu
JanbHenwmnx paspaboTkax. [OKymMeHTbl MOryT ObiTb paspaboTaHbl MO Kaxaomy 3Tany paspaboTkM unm no Bcemy
npoueccy B uernom. OnucaHue MpOLECCOB AOMKHO BKMHOYATb B cebsi mocneqoBaTenbHOCTL LWaroB npy paspaboTke,
BOBMEYEHHbI NMEepCcoHar, aHan1a NpoLEeCccoB, COOTBETCTBYOLLME KPUTEPUM.

B nokyMeHTMpOBaHHYt0 Npoueaypy no NpoeKkTUPOBaHWIO 1 pa3paboTke JOMKHbI BbiTb BKIHOYEHLI OTYET MO pa3paboTke
M/MNN  KOHTPOSbHbIA BOMPOCHWK, MO3BOMsOWME obecneunTs COOTBETCTBME Mpouecca ob6ydeHust TpeboBaHusAM,
YCTaHOBIEHHbLIM B MPOEKTE.



Mpouecc aHanusa obyyeHnss AomkeH BbiTb UCNOMb3oBaH Ans Bcero obyyeHust. MNepcoHarn, BbIMOMHSIOWMIA aHanus u
OTBETCTBEHHbIN 3a €ro KOHTPOSb, AOIKEH ObiTb MAaeHTUdMUMPOBaH. KpuTepun Ons NpUMEMKM MpoeKkTa U paspaboTku
OOJKHbI ObITb ONpeaeneHbl B TEpMUHAX, MPUTOAHbIX 4TS UCNONb30BaHMs B 06y4eHUm, 1 MoryT BKtoYaTh B cebsi:

a) opobpeHve NpaBUIIbHOCTVM COAEpXaHUs OOHWM unvM Goree cneuuanucToMm Mo npeameTty, KoTopblii(ble) He
yvyacTBoBarn(v) B paspaboTke oby4eHus (Hanpumep, y4ebHOro nnaHa);

b) ogobpeHne TEKCTOB, MNNOCTPALMIA U BHELLHETO BUAA AOKYMEHTaLUMM pefakTtopaMmn 1 cneuyanucTaMu no rpaduke;

c) opobpeHne NpoekTa cneuyanucTamMmm No TEXHOMOMMU MyTEM OMbITHOW NMPOBEPKU C MPUBIIEYEHNEM LIENEBOW rpynmnbl
obyyalolmxcs paspaboTaHHbIX MPOLEeCCOB OOYY4eHUS M OLEHOK UM, NMpU HeoBXOAMMOCTM, MEpPecMoTp MpoekTa Ha
OCHOBaHWM MOMYYEHHbIX PE3yrbTaToB;

d) npoBedeHne 3KcnepuMeHTanbHOro obyveHnst (Mo KpaHel Mepe OdHOro Kypca) B Cpede, aHarormyHow TOW, B
KOTOpoW GyaeT NPoBOAMTLCA MPOLIECC OOYYEHUs, C UCNOMb30BaHNEM 3arfiaHMPOBAHHbLIX B MPOEKTE BCMOMOraTesibHbIX
mMatepuanoB Ans obyyalwmxcd, a Tawkke npouedyp W BCNoOMOraTenbHbIX MaTepuanoB [Ans  MoAroTOoBKU
npenofasaTenen.

Ha ctagun BHeOpeHUA NnpoeKkTa o6pasoBaTeanoe ydpexaeHme OOIMKHO onucaTb npouecc aHanm3a U nepecmoTpa
pa3p860TKVI Ha OCHOBE HaKOMNieHHOro npeablayulero onbiTa, BKNo4yasa ntobble xanobbl I'IOTpe6VITeJ'Iel7I.

7.3.5 Bepudmkauus npoekTta u pa3paboTku B o6pa3oBaTeNibHOM yupeXXaeHun

Bepudmkauma npoekta n paspaboTkM OOrkHa ObiTb BbINONMHEHA B COOTBETCTBUAM C MMAHOM MPOEKTUPOBaHUA U
pa3paboTky B OAMH WM HECKOMbKO 3TamnoB. 3Ta AEATENbHOCTb MOXeT ObiTb BbIMOMHEHa MobbiM1 crieumanMcTamm
06pas3oBaTenbHONO YUPEXOeHUs, KOTOpble paHee He y4acTBOBanu B Bepudukaumm 3TOro npoekta u paspaboTku, uim
MPVBIEYEHHBIMA CTOPOHHUMM crieumManucTamu. BoixogHble OaHHble aTana NpoeKTMpOoBaHWMSA M paspaboTKM OOKHbI
COOTBETCTBOBATL BXOAHLIM AaHHbIM paspaboTK/ NpoekTa.

7.3.6 Banuaaums npoekTMpoBaHUA 1 pa3paboTkn B oGpa3oBaTesisHOM yuYpexXaeHun

I'Ipou,ecc Banuaauun npoBoaAaT And obecneyeHnst Toro, 4To 3annaHnpoBaHHbIe XapakKTepUCTUKU I'Ipe,El,OCTaBJ'IFIeMOI?I
oGpasoBaTeanoﬁ YyCnyrn y4TeHbl B OKOHYaTelbHbIX yqe6Hb|x nnaHax nnn npoexkTax nporpamMmm.

Banvgaunsa gomkHa ObITb BbINOMHEHA Ha 3aKMYUTENbHBLIX 3Tanax npoeKTupoBaHnA ”n paspa60T|<|/|. npl/lHFlTbIMI/I
MeTodamMu Banunaauum aendaroTcAa, cpean Nnpoynx, NUIoTHbIE NPOEKTbl U aTTecTauna.

7.3.7 YnpaBneHue U3MeHeHUsIMU NPoeKTa 1 pa3paboTku B o6pa3oBaTeNibHOM yUpexaeHun
BbicTpoe pasBUTME 3HAHWUI B COBPEMEHHOM MUPE MPUBOAUT K MEPUOAMYECKMM M3MEHEHUSIM YYEGHbLIX MiaHoB M
aHanuMsy nporpamMM, KOTOpPbIi OObIMHO 3aKaH4YMBaeTCs WX MNEepecMoOTpoM. ITW  U3MEHeHUs [OOMKHbl  OblTb

M,CleHTVIq.)VIU,VIpOBaHbI, AOKYMEeHTUPOBaHbl, yTBEePXAEeHbl N AoBeAeHbl 0 NepCcoHana.

MepecmoTp ntobor y4ebHOM AUCUMNMHBI OOJDKEH BKMHOYaTb B Ce0S OUEHKY €€ BNUSHMS Ha BECb YYMEOHbIN NnaH.
3anvcuy o0 nepecMoTpe LOSMKHBI NOAAEPKMBATLCS B pabovyeM COCTOSHUM.
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7.3.4 AHanu3 npoekTa 1 pa3paboTku

Ha cooTBeTCTBYIOLWMX CTagusx AOMKEH NPOBOAWUTLCA CUCTEMATMYECKUA aHanmu3 mpoekta M pas3paboTkv B
COOTBETCTBUM C 3arnaHnpoBaHHLIMU MeporpusaTuamu (7.3.1) ¢ uenbto:

a) OLEeHUBAHMSA CMOCOBHOCTM pe3yNbTaToB NPOEKTUPOBaHNS 1 pa3paboTkn YAOBNETBOPSTL TpeboBaHUAM;

b) BbIiIBNEeHns nobbix NpobrnemM 1 BHECEHUS NPEAIOXKEHNI N0 HEOOXOAMMBIM AEACTBUSIM.

B cocTaB y4acTHMKOB TakKoro aHanm3a [AOSPKHbl BKIOYATbCA MNpeacTaBUTeNny NoAapas’feneHuin, MMeoLmx
OTHOLLUEHME K aHanManpyemon(biIM) CTagumn(siM) NPOEKTMPOBaHUA U paspaboTku. 3anucu pesynbTaToB aHanmsa u

BCEX HEOOXOAMMBIX AeNCTBUIA AOMKHbI MOAAEPXKMBATLCA B paboyem cocTossHum (4.2 .4).

7.3.5 Bepudukauusa npoekra u pa3paboTku

Bepudrkaumsi fomkHa ocyLLeCTBNSATLCA B COOTBETCTBUM C 3annaHMpoBaHHbIMKU Meponpuatuamm (7.3.1), 4tobbl




yOOCTOBEPUTLCS, YTO BbIXOAHbIE AAHHbIE MPOEKTMPOBaHMA 1 pa3paboTkn COOTBETCTBYIOT BXOAHBbIM TpebGoBaHMAM.
3anucy pesynbTaToB BepudmkauMm M BCeX HeoOXOOAMMbIX OEWCTBUMA [OOIMKHbI MoAAepXuBaTbCcs B paboyem
cocTosHuM (4.2.4).

7.3.6 Banupauusa npoekTa u pa3paboTku

Banupauns npoekta u pa3paboTky [OOSKHA OCYLLEeCTBNATLCA B COOTBETCTBMM C  3annaHWpOBaHHbIMM
mMeponpuatuamm (7.3.1), 4Tobbl YOOCTOBEPUTLCS, UTO MOMyYEHHAsi B pesynbTaTe MNPOAYKUWUS COOTBETCTBYET
TpeboBaHNAM K YCTaHOBIIEHHOMY WNW MpeanosniaraeMoMy MCMOMNb30BaHWIO, ecnu OHO Uu3BecTHo. [ae 3aTo
npakTyeckn LenecoobpasHo, Banmaaums JomkHa ObiTb 3aBeplueHa A0 MOCTaBKA MMM NPUMEHEHUS MPOOYKLMUW.
3anucy pe3ynbTaToB Banuaaumm 1 Bcex Heo6xoanMblx AeACTBUIA AOMKHBI NOAAEPXMBATLCA B paboyeM coCTosIHUM
4.2.4).

7.3.7 YnpaBneHue U3amMeHeHUsAMU NpoeKTa u pa3paboTku

M3meHeHns npoeKkTa n pa3p360TKVI OOJKHbI ObITb I/IJJ,eHTI/I(bI/ILI.I/IpOBaHbI, a 3anncun OO0JKHbI nogaep>XXmBaTtbCA B
paﬁoqu COCTOSHUN. WM3MeHeHUsa OOSMKHbI ObITb npoaHanm3anpoBaHbl, BepI/ICbVILI,VIpOBaHbI n noateepXaeHbl
COOTBETCTBYHOLLNM 06p330M, a TaKke O,El06peHbl 00 BHeceHns. AHann3 nsmMeHeHum npoekTa n p33p360TKVI OOJDKEeH
BKMO4YaTb OUEHKY BITUAHNA M3MEHEHWUIN Ha COCTaBHbIE YacTu K YyXe NoCcTaBlieHHY0 NPoAYKUUIO.

3anncy pesynbTaToB aHanM3a M3MEHEHW U NoObIX HEOBXOAUMbIX AEWCTBUA AOMKHbI MOALEPKUBATLCA B
paboyem cocTosHun (4.2.4).

7.4 3aKynku

CneupnanbHble TpeboBaHusa A5t 06pasoBaTeribHbIX YUPEXAEHUIA OTCYTCTBYHOT.
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7.4 3aKkynku
7.4.1 MNpouecc 3aKynok

OpraHusaumsa gormkHa obecneynBaTb COOTBETCTBME 3aAKYMNIIEHHOW NPOAYKLMU YCTAHOBIEHHbIM TPe6GOoBaHMAM K
3akynkam. Tvn n cTeneHb ynpaBneHusi, MPYMeHAEeMbIE MO OTHOLLEHUIO K MOCTaBLUMKY M 3aKyrnieHHON NpoayKumm,
OOIMKHBI 3aBUCETb OT €e BO3OEUCTBMSA Ha Mocrnegylline CTagun XMW3HEHHOTO uMKra MpOAYKLUWM WUINU FOTOBYHO
npoayKumio.

OpraHusaumsa [ofkHa oueHuBaTb M BbIOMpaTb MNOCTaBLMKOB Ha OCHOBE WX CMNOCOBHOCTM MOCTaBnATb
NpoayKUMIO B COOTBETCTBUM C TpebGoBaHuAMM opraHu3aunn. [OomkHbl ObiTb paspaboTaHbl kpuTepun oTbOOopa,
OLIEHKM U NMOBTOPHOM OLEHKN. 3anucy pe3ynbTaToB OLEHMBaHWSA U N0ObIX HEOOXOAMMBIX AEACTBUI, BbITEKAKLLMX
13 OLLEHKW, JOIMKHBI NOAAEePXKMBaTbCs B pabovem cocTosHm (4.2.4).

7.4.2 Nncdhopmaumsa no 3akynkam

MHdopmauums no 3akynkam JormkHa onuckiBaTb 3akasaHHYH NPoAYKUMIO, BKIOYas, rae 3To Heobxoaumo:

a) TpeboBaHns K ohrumanbsHOMy ogobpeHnto NPoAYKLMKW, NpoLenyp, NPOLIECCOB M 060PYAOBaHMS;

b) TpeboBaHns Kk kBanudmKaumm nepcoHana;

C) TpeGOBaHMH K CUCTEeMe MeHePKMeHTa Ka4ecTBa.

OpraHmaauMﬂ OOJKHa obecneuynBatb afEeKBaTHOCTb YCTAaHOBJIEHHbIX Tpe6OBaHI/II7I K 3aKyrnkam o nx COO6U.I,eHI/IF|
NOCTaBLLMUKY.

7.4.3 Bepudcbukauus 3akynieHHON NpoayKumm

OpraHnu3aumsi formkHa pa3paboTaTb U OCYLLECTBNSATL KOHTPOMb UMW APYrylo AeATENbHOCTb, HEOBXOAUMYIO Ans
obecneyeHnsi COOTBETCTBUS 3aKYNIIEHHON NPOAYKLMM YCTaHOBNEHHLIM TpeBOBaHUSIM K 3aKyrkam.




Ecnu opraHusaums unm ee notpebutenb npegnonaraeT OCYLWECTBUTb BepuduMkaumio y MocTaBluMka, TO
opraHv3aumsi JOorkHa YCTaHOBUTb MpegnonaraemMblie Mepbl Mo BepudUKaumMuM U NOpSOoK BbiNycka Npoaykuuu B
MHopMaLMK Mo 3akyrkKam.
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7.4 3akynku

7.4.1 MNpouecc 3aKynok

BbicLieMy pykOoBOACTBY OpraHv3saummn criegyeT obecneyvBaTb onpeaeneHne  BHeAPEHNE pe3ynbTaTUBHbIX
1 3ahheKTUBHBIX NPOLIECCOB 3aKYMOK AN OLEHKN U YrpaBneHns 3aKynneHHON npoaykumen ¢ Tem, 4Tobbl oHa

yaosnetesopana I'IOTpe6HOCTFIM n Tpe6OBaHVIF|M opraHm3auumn, a Takke 3anHTepeCcoBaHHbIX CTOPOH.

C uenb ontuMmmnsaummn VIHCbOpMVIpOBaHVIH [0} Tpe6OBaHI/IF|X HeO6XO,D,I/IMO paccMoTpeTb UCNoNb30BaHNE
SHGKTDOHHOVI CBA3M C NOCTaBLUMKaMU.

,D,J'Iﬂ pe3yJ'IbTaTVIBHOI7I n SCbeeKTVIBHOIZ 0eATenbHOCTU opraHun3auMn pykoBOACTBY cnenyeT BKIIHYUATb B
npoueccChbl 3aKynok:

- CBOEBpeMeHHOe, pesynbTaTVBHOE M TOYHOE orpedeneHne noTpeGHOCTEN U TpeGoBaHWUi K 3aKynaemon
MPOAYKLNN;

- OL|eHKY CTOMMOCTY 3aKynaemow NpoayKLMu C yY4ETOM XapaKTepUCTUK NPOAYKLUNN, LIEHbI U NOCTaBKW;

- NOTPEOHOCTb OpraHM3auun 1 KpUTEPUM BepUUKaLIMN 3aKyNIEHHON NPOAYKLUN;

- YHUKasbHble NPoLecChl NOCTaBLUMKOB;

- yripaBrieHne KOHTPaKTOM NPUMEHNTENBHO K MEPONPUATUSM KaK NOCTaBLUMKa, Tak 1 NapTHEPOB;

- rapaHTUHYO 3aMeHy HECOOTBETCTBYHOLLEN 3aKynfeHHOW NPOAYKL MK,

- TpeboBaHMsA K MaTepuanbHO-TEXHUYECKOMY 06eCneYeHuio;

- NOEHTUMKaUNIO U NPOCMEXMBAEMOCTb NPOSYKUMY;

- COXpaHeHue NpoayKumu;

- AOKYMEHTaUMI0, BKMoYasa 3anucu;

- yNpaBreHne 3aKyrnieHHOW NpoayKunen, MMetoLLLEN OTKITOHEHNST OT TpeboBaHWiA;

- JOCTYN Ha NPeanpUATUS NOCTaBLUMKa;

- CBeAeHMs O NocTaBke NPoAYKLUMM, MOHTaXe UM NPUMEHEHWN;

- passuTMe NOCTaBLUMKOB;

- onpedernieHne N yMmeHbLUIEeHNEe PUCKOB, CBA3aHHbIX C 3aKyNSIeHHOW NPpOoAyKUUEN.

TpeboBaHus K MPOAYKUMM MOCTaBLUMKA W €ero npoueccam crnegyet paspabaTbiBaTe BMecCTe C
nocTaBLUMKaMK, U3BMEKasi BbIroQY M3 3HaHWIA 3TUX NocTaBLmkoB. OpraHmsaums morna Obl Takke BOBMekaTb
NOCTaBLUMKOB B MPOLLECC 3aKyrnoK WX MPOAYKUUW AONA MOBbIWEHUSA pPe3ynbTaTMBHOCTU U 3dEKTUBHOCTU
npoLecca 3akyrnok opraHusaumm. 310 Morso Obl Takke NoMoYb OpraHu3aumu B yripaerneHun n obecneveHum
HanM4usa ee 3anacos.

OpraHuzauum Heobxogumo onpedenuTe NOTPEOHOCTb B 3anMCsiX, Kacawlmxcs  Bepudmkaumm,
MH(OPMUPOBAHNA W pearpoBaHNs Ha HECOOTBETCTBMSA NPOAYKUMM C Uenbl MNOATBEPXKOAEHUS CBOEro

COBCTBEHHOIO COOTBETCTBUSA Tpe60BaHVIF|M .

7.4.2 MNpouecc ynpaBneHus nocrasBlUUKamm




OpraHusaumm cnegyeT paspaboTaTb pesynbTaTvBHble W 3(eKTUBHbIE MNPOLECCHl  OnpeneneHus
noTeHUManbHbIX UCTOYHUKOB AN 3aKyrnaemblX MatepuanoB C LEMbl PasBUTUS UMEIOLLMXCSA MOCTaBLUMKOB
WM NapTHEPOB W OLIEHKU MX CMoCOBHOCTel MocTaBnATb Tpebyemyo npoaykumio, 4Tobbl obecrneunBaTb
pe3ynbTaTMBHOCTb U 3PPEKTUBHOCTL MPOLIECCOB 3aKYMOK B LieNOM.

MpvMepbl BXOAO0B ANS NpoLiecca ynpasneHns NoCTaBLMKaMU:

- OLieHKa COOTBETCTBYIOLLIETO OMbITa;

- A€ATENTbHOCTb NOCTaBLLMKOB B CpaBHEHUU C O0eATEeNIbHOCTbH KOHKYPEHTOB;

- aHanu3 KayecTBa 3aKynieHHOW MPOAYKUMM, LiEHbl, OCYLLECTBNEHUs MOCTaBKM W pearvpoBaHus Ha
npobnemsi;

- ayAuTbl CUCTEM MEHEMKMEHTa MOCTaBLUMKOB M OLEHKa UX NOoTeHuuanbHon cnocobHocTn obecneunBath
noTpebuTenen Heo6xoAMMON NPOAYKUMEN pe3yrnbTaTUBHO, 3PdEKTNBHO 1 B COOTBETCTBUU C rpadouKoMm;

- KOHTpOJMpoBaHne CBEAEHUIN N NUMEIOLLINXCSA OaHHbIX NOCTaBLUMKa 06 yAaoBNneTBOPEHHOCTU |'|0Tpe6V|TeJ'IeI2;

- CbVIHaHCOBaH oueHKa obecneyeHnss >XM3HeCNOCOOHOCTU MOCTaBLUMKOB B TeyeHue npeanonaraemoro
nepmnoga noCcTtaBk1 U COTpyaHMNYECTBa;

- pearmpoBaHne NoCTaBLLUMKOB Ha 3anpocCbl, KOTUPOBKMN N y4aCTue B TeHOepax;

- BOSMOXXHOCTU 06CJ'Iy)KVIBaHVIFI, MOHTaXa \ nogaepXk co CTOPOHbI NOCTaBLUMKOB U NpeabiCTopuda pa6OTbI
B COOTBETCTBUU C Tpe60BaHVIF|MVI;

- OCBEOOMIIEHHOCTb MOCTaBLUMKOB W COOTBETCTBME MPUMEHUMMbIM 3akoHOAAaTeNbHbIM U OpPYrUMm
ob6s3aTenbHbIM TPeGOBaHNAM;

- BO3MOXHOCTU MaTepunarbHO-TEXHUYECKOro obecneyeHns co CTOPOHbI MOCTaBLMKOB, BKIKO4Yaa
MeCTOHaxoXaeHne n pecypchbl;

- MOJI0XKEHWE U ponb NOCTaBLLUMKa B COODLLECTBE, a Takke ero BOCNpusiTue obLLecTBoM.
PykoBoactBy Heo6xoOMMO paccMOTpeTb [AeWcTBusl, Tpebylolwmecs Ans  nogaepxaHns  paboTsl

opraHmsauun wu YyooBNeTBOPEHUA 3anHTepeCOBaHHbIX CTOPOH B Cliydae HeBbINOJIHEHUA Tpe6OBaHI/II7I
NnocTaBLLNKaMU.

7.5 NMpounsBoaCcTBO 1 06CNYyXMBaHWe

7.5.1 YnpaBneHvue Nnpou3BoACTBOM M 06CNyXUBaHMEM B 06pa3oBaTeNbHOM yUpeXaeHUmn

Bbicwee pykoBOAOCTBO (pyKOBO,EWITeJ'IVI, ONpeKTopa, AeKaHbl (baKyJ'IbTeTOB, NPOPEKTOPbI, PEKTOPbI, BULe-Npe3naeHThI,

I'Ipe3VI,EleHTbI) B COTpyoHuM4yecTBe C npenogaBatendamMmn OOJIKHbI I/I,D,eHTI/ICbI/ILI,I/IpOBaTb TeMbl, npegmMeTbl U MeToAdbl

OGyHeHI/IFI, KOTOpPbIe OO0JKHbI ObITb COrnacoBaHbl C uenamm 06yquV|;|.

O6pasoBaTenbHoe ydpexaeHne A0MKHO obecrnednTs yrpasrieHme npoueccamu. [na atoro obpasosaTenbHoe
y4pexaeH1e AOSHKHO OnpeaenuTb NPOLECCh!, ABMALWMECS YacTbio y4eBHOro npoLecca, Takue Kak:

- 0TOOp U 3auncrneHre obyvaroLLmxcs;

- coCTaBreHve y4ebHbIX MaHOB MO PasfUYHbIM NpeaMeTam;
- pa3paboTka NepeyHsi KypCcoB;

- pacnpeneneHve y4ebHol Harpysku;

- obecneyeHre 0byyaOLLMXCA METOANYECKMMIN NOCOobMsaMU Mo paboTe B nabopaTtopusx n MacTePCKAX;



- pacnpeferienme pecypcoB, HEOGXOAWMbIX [AMNs MPOBEAEHWs OBydeHUst BHE TeppuTopun 0BpasoBaTesibHOMo
yUpeXKAEHUs;

- paspaboTka y4ebHbIX MaTepuasnos Mo Kypcy;

- YCTaHOBIEHVE METOAOB MPOBEPK/ akafleMUYECKOW YCreBaemMocTy;

- pacnpegeneHue ayantopun, nabopaTtopuii, MacTepckmx, bmbnuoTek n T.4.;

- 0Oy4eHNe 1 KOHCYNbTUPOBAHME NO NPOGECCUOHANBHBIM HaNPaBEHNSM.

Ecnu ycnosusi goroeopa TpeOyloT noadepkku obyyalowmxcsi nocrne 3aBeplleHust MU MNporpamMmbl 0Oy4YeHus,
obpasoBaTenbHOe y4YpexaeHne AOIMKHO onpeaenvTh, Kakum obpasomM Takasd nogaepkka oyaeT okasblBaTbCs U kak byaeT
NPOBOANTLCS €€ MOHUTOPUH.

Heobx0AMMO OLIeHWTb NPUroAHOCTL, 3HAHWS, HaBbIKM U CMOCOBHOCTY abUTYPUEHTOB ANS TOro, YTOObI 06y4eHMe Obino
NpoBeAEHO Ha COOTBETCTBYIOLLEM YPOBHE U B COOTBETCTBYHOLLIEM Temne. Peknama, GpoLutopbl Kypca 1 Apyrve nsgaHus,
BbIMyLLEHHbIE 0OpasoBaTemNbHbIM  YYPEXOAEHUEM, [OOMMKHbI SICHO OMUCbIBATb B3aUMOCBSA3b NPEALUECTBYHOLLErO
obpasoBaHMsA n onbiTa obydarowmxca ¢ TpeboBaHuAMM K oBydeHuto. OTCyTCTBME ONpedeneHHbIX BCTYMUTENbHbLIX
TpeboBaHWiA He o0ocBOOOXOaeT obpasoBaTenbHOEe YupeXAeHMe OT OUEHKM UHAMBMAYyanbHbIX MNOTpebHoCcTen
obyyatowmxcs. 3Ta oueHKa No3BONAET y4eCTb MHOMBMAYaNbHbIE NOTPEOHOCTM obyyaroLwmxcs npu pa3paboTke npouecca
obyyeHus.

B oGpasoBaTenbHbIX YYpexaeHusiXx OofkHa OblTb co3gaHa Gasa OdaHHbIX Ans uaeHTMduvkaumu aencTByroLueit
cucTeMbl 06yyeHUsi, KoTopasi MOXET BKItoYaTh B cebsi:

- 3anucy (0T4YeTbI) OBY4aoLLMXCH NO KypCY;

- Nporpammy Kypca;

- CMUCOK rpynmn oby4atLmXxcs;

- y4eBHVKM 1 gpyrve usgaHus;

- CNWCOK NpernogaBsaTene;

- y4ebHO-MeTOAMYECKME MaTepuansl;

- TpebyeMble 3HaHWS UNK OMbIT (YTO YMECTHO).

7.5.2 Banuaaums npoueccoB Npov3BoACcTBa U 06cnyxMBaHUA B 06pa3oBaTesibHOM yuYpexaeHuu

OTOT NYHKT AOMKEH OblTb NPUMEHEH NMPU MOHUTOPWUHIrE U U3MEPEHUM OOpasoBaTENbHLIX YCIYTr, €Clii OHU HEe MOryT
ObITb BbINONHEHbI, Kak onucaHo B 8.2.3.

Banuaaums npoueccoB 06y4eHNst 4OSMKHa BKoYaTb B cebsi, N0 Mepe HeobxoaMMoCTu, Banuaaumio:

- NPOEKTUPOBaHUS U pa3paboTKM (COCTaBMEHNS) Y4EGHBIX NIaHOB UMM MPOrpamMm;

- 06opyaoBaHMsa 1 KBanvMdvKaummn npenogasaTernen;

- JOKYMEHTOB, NMOATBEPXKAAIOLLMX YCNEBAEMOCTb (HANPUMEP, 3a4ETHbBIX KHUXKEK) U 3K3aMeHaLUMOHHbIX BEAOMOCTEN;
- 3anuncen 6asbl JaHHbIX;

- Nepnoan4HOCTN NOBTOPHbIX Banuaaumn.
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7.5 NpousBoacTBO M 06CNyXUBaHUE
7.5.1 YnpaBneHue npoM3BoACTBOM U 0GCNy>KMBaHUEM

OpFaHVI3aU,VIFI OOJPKHa nnaHupoBatb U obecneumBaTtb npon3BoacTBO WU O6CJ'Iy)KI/IBaHI/Ie B ynpaBldeMblX
ycrnoBusax. yl'lpaBJ'IFleMble yCnoBuA OOJKHbI BKITKOYaTh TaM, rae 3T1o NnpuMeHnmo:




a) Hannure MHopPMaLMK, ONUCHIBAKOLLEN XapaKTEPUCTUKA NPOAYKLMN;

b) Hannume pabounx NHCTPYKLMIA B Criydae HeoOXoaMMOCTH;

C) NpMMeHeHne noaxoasiero obopyaoBaHus;

d) Hannure 1 NpPUMeHeHNe KOHTPOIbHBLIX U U3MEPUTENbHBIX MPUOOPOB;

€) NpoBefAeHNe MOHUTOPUWHIA N U3MEPEHWI;

f) ocywecTBneHre BbiMycka, NOCTaBk/ U AENCTBUIN NOCNe NOCTaBKN NPOAYKLMN.

7.5.2 Banupauus npoueccoB Npon3BOACTBa U 06CnyXMBaHUsA

OpraHusaums JomkHa BanuaMpoBaTb BCe MPOLECChl NPoM3BOACTBA M OBCNYKMBaHUS, pe3ynbTaTtbl KOTOPbIX HEe
MOryT 6bITb BEPUMLMPOBaHbI MOCNEAYIOLLUMM MOHUTOPUHIOM UIu U3mMepeHnaMu. K HUM oTHoCSTCA BCe MpoLeccChl,
HEoCTaTK/ KOTOPbIX CTaHOBATCH OYEBMOHLIMW TOMbKO MOCIEe Havana MCronb30BaHWA MpoAyKuMuM unu nocne

NPenocTaBneHns yCnyru.

Banupgauusi OormkHa MNPOAEMOHCTPMPOBaTh CrMOCOGHOCTL 3TMX MPOLIECCOB OOCTUraTh  3aniaHMpOBaHHbIX
pesynbTaToB.

OpraHu3auusi formkHa paspaboTaTe Mepbl MO 3TMM NpoLeccam, B TOM YUCHE TaM, rae 3TO NPUMEHUMO:
a) onpeaeneHHble KpUTEPUM Ast aHanM3a u yTBepXKAeHUs NpoLLECCOB;

b) yrBepxaeHve cooTBeTCTBYIOLLErO 060PYAOBAHUSA 1 KBanMdMKaLmy nepcoHana;

C) NPUMEHEHME KOHKPETHBLIX METOZOB U NPOLIeaYp;

d) TpeboBanus Kk 3anucam (4.2.4);

€) MOBTOPHYIO Banugauuio.
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7.5 Onepauuu No NPon3BOACTBY U 0GCINYXMBaHUIO

7.5.1 Onepauuu 1 npouecchbl XKM3HEHHOTO LMKNa NpoayKuumn

Bbicliee pykoBOOCTBO OpraHn3auum He OOMKHO OrpaHMyMBaTbLCS YNPaBrneHWeM NpoLeccaMm XXU3HEHHOTO
LMKna npoaykumMm Ans OCTUXKEHUSA COOTBETCTBUSI TpeboBaHUsM U obecrneveHns Bbirod 3aMHTEPECOBaHHbIM

CTOpOHaMm.

3T0ro MOXHo ,ElOGVITbCﬂ nocpeacTsoM ynydlwleHUa pe3ynbTaTMBHOCTU U SCbeeKTI/IBHOCTI/I npoueccos
XN3HEHHOro uukna npoaykunn n CoOoTBETCTBYHOLLUMX BCNOMOraTesibHbIX MPOLECCOB, TakMX Kak:

- COKpaLLEeHMe Henpon3BoaNTENbHbLIX PACX0A0B;
- NoAroToBKka paboTHNKOB,

- 06MeH MHopMaLment U ee perMcTpaums;

- pasBUTUE BO3MOXHOCTEN MOCTABLUMKOB;

- yNydLleHne MHAPaCTPYKTYPbI;

- NpenynpexaeHne npodnem;

- MeToAbl 06paboTKM 1 BO3MOXXHOCTY NpoLecca;

- MeTOoAdbl MOHUTOPWUHIA.




7.5.3 UpeHTuduKaums 1 npocrexmBaeMocTb B o6pa3oBaTeNbHOM y4pexaeHun

O6paszoBaTenbHoe Y4pexmaeHue OOKHO obecneunTs WUOESHTUMUKALMIO W MPOCIEXMBAEMOCTb  WCMOMNb3yeMon
nHdopMaLmMK. MoeHTudrKaumsa 1 NpoCrexnBaemMocTb AOMKHbI OXBaTbIBaTh:

- Wwndpbl y4ebHbIX NporpamMm, KypcoB, crneLuanbHOCTeNn;

- 3anucy No naeHTMdMKaumMmn obyyatoLmxcs;

- pacnucaHue 3aHaTuim;

- y4eBHuKn/MaTepuansl nekuui (y4ebHole matepuansi);

- nabopartopHoe ob6opynoBaHuE;

- [IOrOBOPbI HA Hay4YHO-1CCNeaoBaTENbCKY AeATENbHOCTD.

[laHHble TeKylero MOHUTOPUHra WM YcneBaeMoCcTU obydarwmxca/rpynn OOMmMKHbl ObiTb MAEHTUMLMPOBaHLI U
3aperncTpUpoBaHbI.
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7.5.3 UpeHTndukauma n npocnexmBaemocTtb

Ecnn 370 uenecoobpasHo, opraHuzauus  JOSbKHA  MAEHTMUUMpOBaTb  MPOAYKUMIO  MpY  MOMOLLY
COOTBETCTBYIOLUMX CPEACTB HA BCEX CTaUSIX €€ )XU3HEHHOTO LMKNa.

Oprannsaumsa gomkHa MaeHTUOUUMPOBATL CTATyC MPOAYKUMM MO OTHOLUEHWUIO K TPeBOBaHUSAM MOHUTOPUHIA U
N3MEPEHUN.

Ecnn npocnexvBaeMocTb sBnseTcs TpeboBaHWeM, TO OpraHvM3auusi OOrmkHa YnpaBnaTb obecneumBaroLlei
peanusaumio AaHHOW Lienu naeHTudukaumen npogykumm n peructpupoBaTth ee (4.2.4).

Mpvmeyanve - B pspge oTpacnelt NPOMBILLMEHHOCTY MEHEOXXMEHT KOHdMrypauum SBNSieTCA CPeacTBOM, C
NMOMOLLBI0  KOTOPOro MOJAEPXKMBalOTCA  MAEHTUdMKAUMA W MpocnexumBaeMocTb. Bonpocbl MeHemxmeHTa
KoHdurypaumm otpaxkeHsl B MICO 10007.
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7.5.2 UpeHTudbukaumsa m npocnexmsaemMmocTb

C uenbto cBopa AaHHbIX, KOTOPble MOXHO WCMOMb30BaTb AN YNYYLIEHWsl, OpraHu3auusi MOXeT
paspaboTaTtb NPOLECC MaAeHTUDMKALMM U NMPOCTIEXNBaHMS, BLIXOASLLMIA 32 paMki TpeBGoBaHWiA.

HOTpeﬁHOCTb B I/I,CleHTVICbVIKaU,VIVI 1 NpoCrnexnBaemMoCT MOXET NCXOAUTb N3:
- CTatyca npoaykuuu, B TOM 4ucne crtartyca netanen CepVIIZHOFO npon3BoACTBa;
- cTartycau BO3MOXHOCTEMN npoLueccos;

- [OaHHbIX MO CPaBHEHWIO C NyYWWMUM OOCTUXKEHUAMW, HanpuMep pes3ynbTaToB MapKeTUHIOBbIX
nccnenoBaHum;

- KOHTPaKTHbIX TpesoBaHMVl, TaKNUX KaKk BO3MOXXHOCTb OT3blBa NPOAYKLUUN;
- COOTBETCTBYOLWNX 3aKoHOA4ATENbHbIX N OPYrnX obsi3aTenbHbIX TpeGOBaHVIIZ;

- npegnonaraemMoro Ucnofib3oBaHna Ui NpuMeHeHns ;

- OnacHbIX MaTepunarnos;




- YMEHbLUEeHNA M,EleHTVICbVIU,VIpOBaHHbIX PUCKOB.

7.5.4 Co6CcTBEeHHOCTb NOTPeOUTENsi B 06pa3oBaTeNlbHOM yupeXXaeHuun

B obpasoBaTenbHOM ydpexaeHUn CcOoOCTBEHHOCTb noTpebuTtena*/obyvatowlerocs obecnedeHa BCTYNUTENbHBIM
B3HOCOM (onnaToi). COGCTBEHHOCTb BHOCAT MPU MOCTYNNEHUN, NP NMPOSIOHraumMmn NocTynneHns 1 B nepuod obyyeHus.
JokymeHTbl, siBRsiowmecs CoBCTBEHHOCTbIO NOTPebuTensi, BkMo4YalwT B cebs (HO He OorpaHuMyeHbl CReayoLLMM
nepevyHem):

- OOKYMEHTbI, COaHHble 06yan0LlJ,VIMCFI, Takne Kak ygoctoBepeHud, ouniomMbl npeablaywmnx ypOBHeI7I o6pasoBaH|/1;|,
INNYHbI€ OOKYMEHTbI (CBI/I,CLeTeJ'IbCTBO O poXxaoeHun, nacnopT) n agpyrue I'IO,CLOGHble OOKYMEHTbI;

- cornaveHust 06 UHTeNNekTyanbHoM cobCTBEHHOCTH;

- MEAULIMHCKWE CMPaBKU, CBUAETENBLCTBA U YAOCTOBEPEHUS, NONYydeHHble 06GyyaroLmMMcs B npoLecce obyveHns;
- 9Kk3aMeHaLMOHHble paboTbl, TECTbI U NPOBEPOYHBIE MUCTbI, 3aNONTHEHHbIE 0BYYaOLLMMCS;

- 3aKnoumMTenbHble paboThl (Hanpumep, AuNnomMHas paboTa), onbiTHe 0bpasubl 1 Ap.;

- 3asIBMEHUS UNW JOKYMEHTbI, 3arofHEHHbIe 0ByyatoLLMMCs NMPY NOCTYNIIEHWM UM NPOMOHraLMK NOCTYNIEHNS;
- OTYeTbl N JOKYMEHTbI 06 akageMnyeckon ycneBaemocTy obyyatoLuerocs (McTopust 06ydeHus);

- cobcTBEHHOE 00OpPYAoBaHMNe obyyatoLlerocst /noTpedutens;

- cpeactea 06CJ'|y>KVIBaHVIF| 054 KypCoB, Haxo4AaLWmnxca B noMeLweHnn n0Tpe6|/|Ten9|.

* [pasa Ha uHmMesnneKkmyarbHylo co6CMeeHHOCMb, BKIFOYEHHYIO 8 cObCmeeHHOCMb nompebumers, peaynupyomes
y Y ] y P peeynupy
Oelicmesytoujum nosnoxeHuem o6 uHmesnekmyansHol cobcmeeHHOCMU.

CobcTBEHHOCTE MOTPEOUTENST BKOYaeT B cebs y4eOHUKKM, ydyebHble nocobus, CouMonorMyeckie UccrnenoBaHus,
MHGopMaumio 06 0cobblX YcroBMsSX 0Opas3oBaHWUsi, KOMMbIOTEPLI, MPOrpamMMHOe obecneyeHve, XyOoKeCTBEHHble
pacxofHble MaTepuanbl UM cpeacTBa OOCNYKMBAHWSA, NPUOBPETEHHbIE KOMMaHUSAMM, 3akasaBlUMMU OOydYeHue Ans
cnyxawyx. [1nsi BblLeynOMSIHYTbIX 3aKynieHHbIX MaTepuanoB MoryT GbiTb YCTAHOBMEHbI CTaHAapThbl U/MN TeXHUYeckne
TpeboBaHus ans obecnevyeHns NPUrogHOCTV UCMONb30BaHUS UX B 0BYyYeHWN.
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7.5.4 CobGCcTBEeHHOCTb NOTpebuTenen

Opranmsaums JormkHa nposBnsTe 3aboTy O CoBCTBEHHOCTM nOTpebuTens, Moka OHa HaxoguTcsa nop,
yrpaBneHneM opraHn3aummn Unm ucnosnbayeTtcs eto. OpraHnsauunst 4omkHa UOeHTUMLMPOBaTL, BEPUEMLMPOBATb,
3aWwmwaTh U coxpaHsiTb COBCTBEHHOCTL NOTPEGUTENS, NPEeAOCTaBMNEHHYIO ANS UCMOMNb30BaHUS UM BKITIOYEHUS B
npoaykumto. Ecnn cobcTBeHHOCTb NoOTpebuTens yTepsiHa, MOBpeXaeHa WnM npuaHaHa HenpurogHon Aans
MCMOSb30BaHUs, NoTpebuTenb omkeH ObiTb 06 3TOM U3BELLEH, a 3anuCK AOJHKHbI NOAAEPKMBaTLCS B paGoyem
cocTosHum (4.2.4).

Mpumeyanne - CobCcTBEHHOCTL MOTPEDOUTENST MOXKET BKIOYATL B Ce0S MHTENNEKTyanbHYt0 COOCTBEHHOCTb.
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7.5.3 CobcTBeHHOCTbL NOTpebuTenen

OpraHu3aumm HeobxoanMo MOEHTUULIMPOBATL OTBETCTBEHHOCTb B OTHOLLEHWN COBCTBEHHOCTU U APYruX
aKTVBOB, NpUHaAnexalmx noTpednTensam n ApyrMM 3aMHTEPECOBaHHbIM CTOPOHaM M HaxoAsALWMXCA Mog ee

ynpasneHnem, Cc uenbio 3alinTbl ULEHHOCTU COBCTBEHHOCTU.

MpuMepbl COGCTBEHHOCTM NOTPEOUTENEN:




- COCTaBHbl€ YaCTu U KOMNOHEHTbI, NOCTaBl1eHHbIe AJ14 BKIMIYeHUA B NPOAYKLUUIO;

- NpoAYyKUMA, noCcTaBneHHaa and peMoHTa, TEXHUYEeCKOro OGCJ'Iy)KVIBaHVIH M peMOHTa 1Unn moaepHmu3aunu;
- YNakOBO4YHbl€ MaTepuanbl, NOCTaBJIEHHble HENOCPEACTBEHHO I'IOTpe6VITeJ'IF|MVI;

- MaTepuarbl ﬂOTpeGMTeJ’IeVI, npegHa3HavdyeHHble OnA onepau,vu7| no ycnyram, TakKuM Kak xpaHeHune;

- YCNyru, NpenocTaBfieHHble OT MMeHU MnoTpebuTenen, TakMme Kak TPaHCMOPTUPOBaHWE COOGCTBEHHOCTU
notpebuTenewn TpeTben CTOPOHE;

- IHTennekTyanbHasi COGCTBEHHOCTb NoTpebuTenen, Bknoyas cneundukaumm, YepTexkn 1 MHOpPMaLmHo.

7.5.5 CoxpaHeH/e COOTBETCTBUSA yCIyry B o6pa3oBaTeNlbHOM y4pexaeHUn

O6paszoBaTenbHoe yupexaeHue AOMKHO 0BEecrneunTb COXPaHHOCTb Y4ebHOW JOKyMEeHTauWW, Takoi kak ydebOHble
nnaHbl ¥ NPOrpamMmbl, NeYaTHblE UMW ANEKTPOHHbIE MaTepmarbl (KHUMM, KypcoBble yHeGHble MaTepuarnsl, MarHUTHble Unn
onTUYeckMe ANCKU, KOMMbIOTEPHBbIE NPOrpaMMbl, Oairbl U T.4.).

Ona uener npenodaBaHWs UMM Hay4HO-UCCNEAOBATENLCKAX PaboT TakKe MOXHO COXPaHsTb BCMOMOraTerbHble
maTepuvanbl C y4eTOM COBMIOAEHUSI CPOKa FOAHOCTU, UCMOMb3yeMble AN NMPOBeAeHUs y4eBHbIX U 3KCNepUMeHTarbHbIX
MpoLEeCCoB, BKIOYas, HaNpUMep, XMMUkaTbl Ans nabopaTtopuii, cbipbe Unu nonydgabpukaTsl ANs 3KCNepUMEHTarbHbIX
MacTepCKuX.

HacToswee tpeboBanme NCO 9001, npumMeHeHMe KOTOPOro MOXET HOCUTb OrpaHWYEHHbI xapakTep, BKIOYaeT B
cebs MeTOOMK/ MOCTaBKM, MaTepuarnbl, KOTOpble OOMKHbI ObiTb MpefocTaBneHbl obyyatowemycs, n obopyagoBaHue,
KOTOpOE AOMKHO ObITb AOCTYMHO (Hanpumep, BuAeoneHTbl), U T.4. OOyyarowmmcs, NPOXMBAOWMM B OOLLEXUTAN,
JOIKHBI  OblTb  Takke npegocTaBneHbl obs3aTenbHble YCNyrvM, TakMe Kak MeaMuMHCKoe —obcnyxuBaHue,
KOHCYNMbTUpOBaHWe, obecrneyeHre NMYHon 6e3onacHOCTW, XUNMnowaab, YCnyru no obecneyeHro NpogoBoONbCTBUEM U
T.4.
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7.5.5 CoxpaHeH/e COOTBEeTCTBMSA NPOAYKLMMN

OpraHu3aumsi [OMmKHa COXPaHsTb COOTBETCTBME MPOAYKLUMM B XO4e BHYTpEHHel obpaboTku v B npouecce
MOCTaBK/ K MECTYy Ha3HauYeHUsi. OTO COXpPaHeHMe OOIMKHO BKMYaTb MAEHTUMMKALMIO, NOrPY304HO-Pa3rpy30UHbIe
paboTbl, ynakoBky, xpaHeHue W 3awmTy. COXpaHeHUe [OOIHKHO TakKe MPUMEHATLCA M K COCTaBHbIM 4acTsiM

NPOAYKLMH.
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7.5.4 CoxpaHeH/e COOTBETCTBUS NPOAYKLMN

PyKOBO,ClCTBy cnenyeT onpenenntb U BHEOPUTb MpouecCbl MOrpy3o4YHO-pa3rpy304HbIX pa60T, YNaKoBKH,
XpaHeHUd, KoHCepBauun U NOCTaBkKM NpoAyKUMKN ONA npeaoTBpalleHna nospexgeHnd, yxyaweHna COCTOAHNA
nnn HenpasuIiibHOINO MUCNONb30BaHNA B Xo4e BHyTpeHHeI7I 06pa6OTKI/I N OKOH4YaTEeNbHOW NOCTaBKU npoaykuun.
PyKOBO,ClCTBy HeOﬁXO,EWIMO BOBJleYb MOCTaBWMKOB W NapTHEpOB B onpeaeneHne un BHeOgpeHue
pe3ynbTaTUBHbIX U S(LbeeKTVIBHbIX npoueccoB 3alnTbl 3aKynJ1eHHbIX MaTepunanos.

PykoBoacTBy crnegyeT pacCcMOTpPeTb HEOGXOANMOCTb B NOGbIX crieumanbHbIX TPeboBaHNUAX, BblTEKAOLLMX
M3 xapaktepa npogykuuu. CneumanbHble TpeboBaHMs MOryT OblTb CBsi3aHbl C MPOrpaMMHbIMUA U
SMEKTPOHHBIMW CPEACTBaMM, ONacHbLIMU MaTtepuanamu, Npoaykumen, Tpebytolen crneumanbHOro nepcoHana
Ans oBCnyXMBaHUsi, MOHTaXa WM NPUMEHEHUs, a Takke MPoAyKUMER MW matepuanamu, siBRsioLMMUCS
YHUKaNbHBIMU UM HE3aMEHNMbIMU.

PykoBoacCTBY crieqyeT OnNpeaenuts pecypchl, HeobxoauMble ANA NMOAAepKaHUs B pabovem COCTOSHUM
MPOOYKUMM B TEYEHWE ee XKM3HEHHOTO UuMKna ANA  NpenynpekaeHWs MOBPEXOeHUs, Mopuu  unu
HeMpaBuIIbHOTO UCMonb3oBaHusa. OpraHusaums coobliaeT BOBMEYEHHLIM 3aMHTEPecOBaHHbIM CTOPOHaM
MHGOpMaLMIo Mo pecypcaM U MeToAaMm, TPeBYLWMMCS AfA COXpaHeHUs NPEeAnosiaraeMoro UCMosb30BaHUs
MPOAYKUMW B TEYEHNE BCErO ee KM3HEHHOTO LMKIa.




7.6 ynpaBneHMe yCTpOﬁCTBaMM AnAd MOHUTOPUHIa M I/I3Mep9HI/II7I B o6pasoBaTean0M
yypexgeHumn

,D,J'Iﬂ obecneyeHns CoOOTBETCTBUS MSMepeHVIIZ YCTaHOBJ1€HHbIM Tpe6OBaHI/IF|M, a TaKkKe UX HagexXHoOCTU U NpUrogHoCTn
cucrtema M3MepeHVIl7I AOOJTKHa ObITb BannanpoBaHa.

B npouecce 06y4eHUst B COOTBETCTBUM C y4EOHBIM NiaHOM AOSKHbI GblTb BbINMOSTHEHBI MOHUTOPUHT U N3MepeHusi. OHK
MOryT OxBaTblBaTb TEMbl U HanpaereHusi paboT obydarlmxcs, 3anMcu o6 OLeHKe MepcoHana, OUEHKM KOHCMEKTOB
y4ebHbIX KypcoB, cobtofeHre npernoaaBaTensaMn y4eGHbIX NaHOB U 3aKMYMTENbHbIE 3K3aMEHbI.

Ecnun KoHTponb 3a OeATEeNbHOCTLIO AMMNIOMUPOBAaHHBIX CNELMAniCTOB BbIABMM AOMYLEHHble oGk B npouecce
0by4eHusi, 0b6pa3oBaTenbHOE YUpEXLeHNe MOXET NPefoCTaBUTb BO3MOXKHOCTL 0BYYatoLWMMCs NPONTY AONOMHUTENBHOE
oby4yeHne, KOPPEKTUPYIOLLEE BbISIBNEHHbIE HEAOCTaTKM.
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7.6 YnpaBneHue yCTpoucTBamMu AN MOHUTOPUHIa U U3MepeHun™

* TpebosaHusi nodpa3sdena 7.6 npumeHsitom Hapsidy C MempOI02UYeCKUMU fpasuiamu U HopmMamu, UMEeUUMU
obsizamernbHyro cunny Ha meppumopuu Pocculickol ®edepayuu, Komopble codepxamcs 8 HOPMamu8HbIX
dokymeHmax o obecrnieyeHuto eduHcmea usmMepeHul, ymeepxdaemblx ®dedepasibHbIM az2eHmcmeoM 10
MeXHUYECKOMY pez2ysiupo8aHuUo U Memporsioauu 8 coomeemcemeuu ¢ 3akoHom Poccuiickon ®egepaumm N 4871-1
ot 27 anpens 1993 r. "O6 obecneveHnn equHcTBa M3mMepeHun” ¢ usmeHeHusiMu om 10.01.2003 a.

OpraHusaums formKkHa onpenenuTs MOHUTOPUHE U M3MEPEHWS, KOTOpble MPECTONT OCYLLEeCTBNATb, a Takke
YCTpOWCTBa ANS MOHUTOPMHra U M3MepeHusi, Heobxoaumble Ans obecrneyeHns CBUAETENbLCTBA COOTBETCTBUA
NpoAyKUMN yCTaHOBMEHHbIM TpeboBaHuam (7.2.1).

OpFaHVI3aU,VIFI OOJMKHa MMeTb npouecchbl aAna obecneyenns Toro, YTobbl MOHUTOPUHI U U3MEepPEHNA MOrmnun ObITb
BbIMOSIHEHbI N B AENCTBUTENBHOCTM BbINOSHANMCL B COOTBETCTBUM C Tpe6OBaHI/IF|MI/I K HUM.

Tam, roe HeobxoamMmo obecneunBaTb MMEKOLLME 3aKOHHYH CUMY pe3ynbTaThl, U3MepuTensHoe obopygoBaHve
[OIMKHO OblTb:

a) oTKanMbpoBaHO WM MOBEPEHO B YCTAHOBIIEHHbIE NEpMoadbl UMK Nepeq ero NpUMeHeHNnem no o6pasLoBbIM
aTanoHam, nepeaarlmMM pasmepbl eaMHUL, B CPABHEHUN C MEXOYHAPOAHBIMM UMM HALMOHANbHLIMUA 3TanoHaMm.
Mpu OTCYTCTBAM Takux aTanoHoB 6asa, WUCTMONb30BaHHAsA AN KanubGpOBKM MMM MOBEPKW, OOMKHa OblTb
3aperucTpupoBana;

b) oTperynmpoBaHo Wy NOBTOPHO OTPEryNMpPOBaHo Mo Mepe HEOBXoAUMOCTY;
C) MAEeHTUULMPOBAHO C LieNbio YCTaHOBMNEHUS cTaTyca KanmbpoBKM;
d) 3aWyLLeHo OT perynmMpoBoK, KoTopble caenany 6bl HegencTBUTENBHLIMU peaynbTaTbl M3MEpeHus;

e) 3alMLLEeHO OT noBpexgeHnda n yxyaleHna COCTOoAHUA B xoae o6pau_LeH|/|;|, TEXHNYECKOIo OGCJ'Iy)KI/IBaHVIFI n
XpaHeHu4.

Kpome Toro, opraHusaumsi JOSfkHa OLEHUTb U 3aperMcTpupoBaTth MPaBOMOYHOCTb MPeablayLMX pesyrbTaToB
M3MepeHUsi, ecnm oBHapyXeHo, YTo obopyaoBaHWE He COOTBETCTBYET TpeGoBaHuAM. OpraHusauusi JOMKHa
NpeanpyHATL COOTBETCTBYIOLLIEE EUCTBIE B OTHOLLEHWUN Takoro 06opynoBaHus U NioGo U3MepeHHOM NPoaYKLMU.
3anucu pesynbTaToB KanvbpoBKM U NMOBEPKM AOMKHbI NOAAEPKMBATLCA B paboyeM CoCTosiHUN (4.2.4).

Ecrnn npn MOHUTOPUHIEe U N3MepeHUn yCTaHOBJITEHHbIX Tpe6OBaHVIl7I NCNONb3YyKT KOMMbIOTEPHbIE NPOrpaMMHbIe
cpencTea, nx CrnocobHOCTb yAoOBNeTBOpPATbL npeanonaraemMomy npuMeHeHU OO0JKHa ObITb noareepxaeHa. 3710
AOOJDKHO ObITb OCyLleCTBNeHO 0 Havyana npuMeHeHna n NOBTOPHO NoATBEepPXAEeHO No Mepe HeO6XO,D,I/IMOCTI/I.

Mpumeyanme - Cm. MCO 10012.
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7.6 YnpaBneHue ycTponcTBaMu AJ1si MOHUTOPUHIA U U3MEPEeHUN

PykoBoacTtBy criefyeT onpefenvTb U BHEQPUTb Pe3yrbTaTuBHbIE U 3(EKTUBHLIE NPOLIECCHI, BKMHOYast
MeTodbl U YCTPOWCTBA, MCMOMb3yemble NpU BepudMKauMm U Banupauum npoaykuuMM M MpoLEeccoB Anst
obecneyeHns yOOBMETBOPEHHOCTU NOTPebUTENEn U APYruX 3aMHTEPECOBAHHLIX CTOPOH. OTU MpoLecchl
BKMHOYAIOT HAGMOAEHUS, MOAENMPOBaHWE U APYTYI0 AEeATENbHOCTb MO U3MEPEHUIO Y MOHUTOPUHTY.

[ns oBecneveHnsi ygepeHHOCTV B aHHbIX B MPOLIECCHI U3MEPEHUS 1 MOHUTOPUHra HEOGXOAMMO BKMOYaThL
NOATBEPXAEHNE TOTo, YTO YCTPOWCTBA MPUrodHbl OIS MCMOMb3OBaHWSA W MOAAEPXKMBaOTCA B paboyem
COCTOSIHUM C COOTBETCTBYIOLLIE TOYHOCTLIO M COIMMACHO MPUHATBLIM 3TaroHaMm, a Takke BKMoYaTb CPeacTsa
orpeneneHus cratyca yCcTponcTs.

OpraHusauus [OorpkHa paccmaTtpuBaTb UM ApyrMe cpefactBa YCTpaHeHUs MoTeHuManbHbIX ownbok B
npoweccax, HanpvMmep OGrIOKMPOBKY, C LENbl BepudMKaumMm pesyrnbTaToB MPOLLECCOB ANS MUHUMM3ALMM
noTpebHOCTU B yNpaBreHUn YCTPONCTBaMM AN U3MEPEHUIA M MOHUTOPUHIA, a Takke Ao6aBneHns LeHHOCTM
3aMHTepecoBaHHbIM CTOPOHaM.

8 U3mepeHue, aHanus un yny4weHue

8.1 O6wme nonoxeHns B o6pasoBaTeNibHbIX YYpexaeHUAX

O6pasoBaTenbHoe yYpexaeHne JOMKHO YCTaHOBUTb Mpouecc cbopa MHgopmaumu, BKoYas uaoeHTMduUKaumo ee
MCTOYHUKOB. [laHHble [OOIKHblI ObITb WCMONMb30BaHbl [Onsi OBecreveHnst pesynbTaTMBHOCTM Mpouecca OoGydeHUs.
Hanpumep, KOHTpOnbHble KapTbl, MMCTOrpamMMbl, Auarpammbl [lapeTto, aHanuMs yOooBreTBOPEHHOCTU noTpebutens u
JAPYIVX NOEHTUMULMPOBAHHBIX 3aMHTEPECOBaHHBIX CTOPOH, METOAMKM NPENOAaBaHUsA, U3SMEPEHNS [aHHbIX, CBA3AHHBIX C
OpraHN3aLMOHHO-aAMUHUCTPATMBHON  [AEATENbHOCTLIO, W3MEPEHUSt MEePeMEHHbIX MoKasaTenen, CBA3AHHbIX C
obyyalmMUcs, NpenoaaBaTenbCkUM COCTaBOM, COTPYOHMKaMu BCTOMOraTernbHbIX Cryx6, W apyrme HeobxoOvMble
riokasarernu, Takne Kak oLLMBK/, pacxXofbl, yBOMbHEHNS U BbIMOMHEHNE paBoT o6yqaloLLMmCS.

Mpouecc n3mepeHnst Ans OCHOBHbIX (06pa3oBaTenbHbIX) M BCOMOraTerbHbIX NMPOLECCOB AOMKEH BKIoYaTh B cebs
criegyolme aTtanbi:

- NPUHATUNE peLlleHna 0 3Ha4YnMoCTn I/I3MepeHI/II7I Aana MOHUTOPUHra;
- HaGmo,qume nnpoeseneHune M3MepeHVIl7I Ka4eCTBEHHbIX U/MMN KONMMYECTBEHHbIX NoKa3aTenen;

- npeobpasoBaHve Nony4eHHoM NHAOPMaLMK B 3HAHWS.

MCO 9001:2000 CucTembl MeHeAXKMeHTa kayecTBa. Tpe6oBaHusA
8 UamepeHue, aHanus 1 ynyuileHue
8.1 O6wme nonoxeHus

OpraHusaumst 4ormKHa NnaHMpoBaTb M NMPUMEHSITb MPOLECCHI MOHUTOPWHIa, U3MEPEHUS], aHanM3a 1 ynyyeHus,
HeobxoaMble ANs:

a) AEeMOHCTpaunmn CoOoTBETCTBUA NPOAYKUNU;
b) obecrneyeHnst COOTBETCTBUSA CUCTEMBI MeHeOXMeHTa Ka4yecTBa,
C) NOCTOAHHOIO NOBbILLEHUA Pe3yNibTaTUBHOCTU CUCTEMbI MEHEOXKMEHTa Ka4eCTBa.

310 OOIMKHO BKNMKO4YaTb onpeneneHne npuMeHnmMbiXx mMeTtondoB, B TOM 4YuChne CTaTUCTUYEeCKUX, U obnactb ux
MCnosb30BaHuA.
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8 U3mepeHue, aHanu3 u ynydiieHue

8.1 O6wume pekomeHaaLMN

8.1.1 BeBepeHue

VMi3mMepeHre faHHbIX BaXXHO O11S1 MPUHATUS PELUeHniA, OCHOBaHHbIX Ha dakTax. Beicluemy pykoBoactBy
cnepyeT obecneunBate 3(pdEKTMBHOE M3MepeHue, cOop M BanMaauuilo AaHHblX, 4TOObl ybeanTbcs B
pe3ynbTaTMBHON paboTe opraHn3aumm u yaoBNeTBOPEHHOCTU 3aUHTEPECOBAHHbBIX CTOPOH. OTa AesATENbHOCTL
BKIOYAET aHann3 AeMCTBEHHOCTM WM LeNn U3MEpPEHNUs, a Takke mpeanoniaraemMmoe MUCnosb30BaHWe AaHHbIX
ans obecneyeHust 06aBNEHHON LIEHHOCTV OpraHM3aum.

MpuMepbl M3MepeHUs MokasaTernein NPoLEeCCOB OpraHM3auum:

- U3MEpEHME N OLeHKa NPOAYKLMN OpraHn3aumm;

- BO3MOXXHOCTY/ MPOLIECCOB;

- AOCTWKEHWE Lienen NpoekTa;

- YAOBNETBOPEHHOCTb NOTPEBMTENEN 1 APYIUX 3aMHTEPECOBAHHBLIX CTOPOH.

OpraHuzauum HeobxoOUMO MOCTOSIHHO OCYLLECTBNSAT MOHUTOPWHT AEWCTBUIA MO YNMYyYLIEHWIO CBOEN
OEeATenbHOCTU U PerucTpMpoBaTb MX peannsaumio, Tak kak 3To0 MoXeT obecneumBaTb AaHHble Ans Oyaymx
YrydLIEHWA.

Pe3ynbTaTbl aHanus3a AaHHbIX, MOMYYEHHbIX B XO4€e AEATENbHOCTU MO YNYYLWEHWUH0, CAyXaT OOHUM U3
BXOAOB [J1A aHanms3a CO CTOPOHbl PYKOBOACTBA C LeErNbl obecrnevyeHust MHGopMaumm Mo ynyyleHuto
OeATenbHOCTM OpraHu3aumnu.

8.1.2 Bonpochbl, KOTopble A0MKHbI NPUMHMMATLCA BO BHAMaHue

I'Ipvl n3amepeHnun, aHanumae un ynydweHumn HeO6X0,D,VIMO Y4nTbIBATb, YTO!

a) OaHHble M3MepeHVIl7I cnenyet npeoGpasoablaaTb B I/IH(*)OpMaLI,I/I}O N 3HaHUA, KOTOpble ﬂOVI,ElyT Ha nonb3y
opraHun3auuun;

b) n3MepeHne, aHanmM3 wu ynyduleHue npoaykumm u npoueccos HeobxoaMMo Mcnonb30BaTb Ans
PacCTaHOBKUA COOTBETCTBYHOLLNX MPUOPUTETOB OpraHn3aunn;

C) npuMeHdaeMble opraHmsaumeVl MeTOdbl M3aMepeHua cnegyeTt nepnognydeckn aHanm3mpoBaTb, a AaHHble
BepMCbMuMpOBaTb Ha NOCTOSAHHOW OCHOBE Ha TOYHOCTb U NOJTHOTY;

d) cpaBHEHME C MyyYWMUMM [OOCTUKEHUSIMU OTOENbHbIX MPOLECCOB HEOGXOAMMO WCMOMb30BaTh Kak
CPEACTBO YNyYlleHUsl pe3ynbTaTMBHOCTU U 3(PEKTMBHOCTA NPOLIECCOB;

€) N3MepeHusl yaoBNETBOPEHHOCTU NoTpebuTenen crnenyeT paccMaTpyBaTb Kak KM3HEHHO BakHble Ofis
OLIEHKUN AeATENbHOCTY OpraHn3aLum;

f) ncnosnb3oBaHne M3MepeHVIl7I, C60p n agoeeageHne OO0 cCBedeHUA BCeX 3aunHTepeCOBaHHbIX CTOPOH
FIOJ'IWGHHOVI MHdDOpMauMM CylwleCTBeHHbl AO514 oOpraHM3auum W COCTaBnAKT OCHOBY YynydlleHua ee
[eATenbHOCTU N BOBJ1EYEHUA 3anHTepeCOBaHHbIX CTOPOH; Takad I/IH(*JOpMaLlI/Iﬂ AOJTKHa ObITb aKTyaanoﬁ n
MMeTb YeTKO onpeaereHHoe HasHavYyeHne,

g) cnenyeT NPUMEHSATb COOTBETCTBYKOLUME CPEACTBA Nepeaayn UHGOpMaumm, BbiTEKAOLWEN M3 aHanuaa
M3MepeHUN;

h) pPe3ynbTaTMBHOCTb U SqDCbeKTVIBHOCTb nogaepxXxaHuna cCBA3W C  3anHTepeCOBaHHbIMM  CTOPOHaMU
HeOGXO,ClVIMO N3MepATb, YTOObI YCTaHOBUTb, CBOEBPEMEHHO N YETKO T NOHATa |/|chopmau,|/|;|;




i) ecnu KpUTEpUM NokasaTenel NPOLECCOB M XapaKTepUCTUK NPOAYKLUM YOOBNETBOPSIOTCS, MOXET OblTb
LenecoobpasHo Mo-NpexHeMy NPOBOAUTb MOHWUTOPWHI W aHanu3 AaHHbIX O XapakTepUCTUKax C Lenbio
NyYLLEro NOHUMaHUS UX NPUPOAbI;

j) ncnonb3oBaHne COOTBETCTBYHLLUUX CTAaTUCTUHECKUX UMK OPYrMX MeTo40oB MOXEeT NMOMOYb B NMOHMMaHUU
OTKIMOHEHUIN KakK npouecca, Tak n uasmepeHna U MoXeT, crnegoBsaTesibHO, YNyYHlWWUTb NoKa3aTenu npouecca v
XapaKTepucTtukn npoaykumn nocpenctsom yrnpasiieHNA TakKUMU OTKIOHEHUAMA,

k) crnenyeT nepuoamyeckn obCcyxaaTb CaMOOLIEHKY B LENsiX OLEHVMBaHUS MOMHOTbI PasBUTUS CUCTEMbI
MeHe[)KMEHTa KayecTBa, YPOBHS paboTbl oOpraHM3auMu, a Takke OnpederieHns BO3MOXHOCTEN Ans
YNyHLWEHUS AesTENbHOCTU (CM. NpUnoxexue A).

8.2 MOHUTOPUHI N U3MepeHue
8.2.1 YooBNeTBOPEHHOCTL NOTpebuTenen B o6pa3oBaTesibHOM yuYpeXxaeHun

O6pasoBaTenbHOe Y4YpexOeHWe [OMMKHO MPUMEHSITb HafexHble MeTodbl [Ons MOHUTOPWHIA W U3MEpPeHUs
YOOBMNETBOPEHHOCTN NoTpebuTenen. TeHOeHUMM MokasaTeneil yooBMEeTBOPEHHOCTU NOTPeGUTENEN, OCHOBaHHblE Ha
hakTax (06BLEKTUBHBIX CBMAETENbLCTBAX), AOMKHbI OblTb 3aperncTpupoBaHbl. OBpasoBaTenbHOE yYpexaeHue AOMKHO
coobwartb pesynbTaTbl aHanusa YOOBMETBOPEHHOCTU MOTPebUTEnel 3anmHTEPECOBaHHbLIM CTOPOHaM  Yepes
3annaHnpoBaHHbIE MPOMEXYTKA BPEMEHM.

anMepaMM MOHUTOPUHIa n M3MepeHVIl7I yAaoBIeTBOPEHHOCTUN n0Tpe6|/|Tene|7| ABNAKOTCA CBOEBPEMEHHbIE OTBETbl Ha
»anobbl, aHann3 yooBNETBOPEHHOCTU n0Tp96|/|TeJ'|e|7| 006 OTHOLLEHUM K HM CO CTOPOHbI aAMUHUCTPATUBHOIO nepcoHana
1 npenogaBaTesibCKOro coctasa.
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8.2 MOHUTOPUHI U U3MepeHue
8.2.1 YpoBneTBOpeHHOCTL NoTpebutenen
OpraHu3aumsi JofhkHa NPOBOAWTL MOHWUTOPUHE  MHGOPMaLMKM, Kacarluics BOCMPUSITUS NoTpebuTenem

BbIMOJTHEHNA opraHmaaumeVl ero TpeGOBaHVIIZ, KaK O4HOro n3 cnocobos n3mepeHusa pa6OTbI CUCTEMbI MEHE)KMEHTA
Ka4yecTBa. ,D,OJ'I)KHI:I ObITb YCTaHOBIT€Hbl MEeTOAbl NoNMy4eHnsa N UCNoJ1b30BaHUA 3TOMN I/IHCbOpMaLI,I/IVI.
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8.2 U3mepeHne U MOHUTOPUHT

8.2.1 UamepeHne U MOHUTOPUHT paboTbl CUCTEMBI

8.2.1.1 O6wpe nonoxeHus

Bbiclwiee pykoBOACTBO [OMKHO obecneyvBaTtb, 4ToObl nNpu onpegeneHun obracten  ynydweHus
OEeATENbHOCTU CUCTEMbI MEHEM)XMEHTa KayecTBa WCMOMb30BanUChb pes3ynbTaTvBHble W 3dEKTUBHbIE
MeTOobl.

Mpymepbl TakMx METOLOB:

- OTCMNeXVBaH1e yooBrneTBOPEHHOCTY NoTpebuTenei n opyrnx 3anHTepecoBaHHbIX CTOPOH;

- BHYTPEHHUE ayauThl;

- UI3MEPEHME (PMHAHCOBbLIX NOKa3aTerne;

- CaMoOOoLeHKa.




8.2.1.2 N\amepeHne 1 MOHWUTOPWHT YO0BIETBOPEHHOCTH NOTpedbuTenen

Vi3mMepeHre Y MOHUTOPWHI YOOBMNETBOPEHHOCTU MoTpebutenen 6GasupylTcs Ha aHanmse MHdopMaumu,
cBsi3aHHOMW C noTpebutenamu. COop Takonm uHGOpMaUMM MOXET OblTb aKTMBHLIM MM NACCUMBHBLIM.
PykoBoacCTBY Hago y4MTbIBATb, YTO UMEETCS MHOMO MCTOYHMKOB MHCpopMaLmmM, CBA3aHHOM ¢ noTpebutensamu,
1 paspaboTaTb pesynbTaTMBHble U 3dhdEKTMBHBIE NMpoLecchl cbopa, aHanm3a U UCMONb30BaHUS yKa3aHHON
MHOpMaLMK Ang ynydweHns eaTenbHOCTY opraHmn3aumn. OpraHn3auum cregyeT onpenennTb BHYTPEHHUE U
BHELLHME UCTOYHUKM MHCpOpMaLMM O NOTPEOUTENSX U KOHEYHbIX NONb30BaTeNsX, AOCTYMNHbIE B MUCbMEHHON U
YCTHOW ¢popme.

MpuMepbl MHpOpMaLMK, CBA3AHHON ¢ NoTpebuTenamu:

- 0630pbI NOTPebUTENEN 1 NONb3oBaTeENEN;

- obpaTHasi cBA3b MO NepcrneKkTuBam NPoayKUnM;

- TpeboBaHMsa noTpeduTenen n MHOPMaLMS MO KOHTPAKTY;

- NOTPEOHOCTU PbIHKA;

- AaHHbIe O NPeaOoCTaBEHNUN YCIYT;

- MHOPMaLMSA, OTHOCALLASICA K KOHKYPEHLMN.

PykoBoacTBY HEOOXOAMMO UCMONb30BaTh M3MEPEHUE YOOBNETBOPEHHOCTU MOTPeEbUTENEN Kak >XU3HEHHO
BaXHOe CpeacTBo. JanpaliMBaHMe, W3MEPEHME W  MOHWUTOPUHI OpraHu3auuelnt obpaTHoW cBA3nM 00
yOOBMNETBOPEHHOCTN MoTpebuTenein obecneumBaoT MHGOPMaUMIO Ha MOCTOSIHHOM OCHOBe. OTOT npoLecc
YYUTbLIBAET COOTBETCTBUME TPeOOBaHUSAM, YAOBNETBOPEHUE MNOTPEOHOCTEN M OXMOAHUA noTpebutenen, a
Takke LieHy U NOCTaBKY NPOAYKLMM.

Opranuzauum cneayeT paspaboTtatb M UCMONb30BaTb UCTOYHUKM MHpopmauum 06 yaoBrETBOPEHHOCTU
notpebutenen, a Takwke COTPygHMYaTb CO CBOMMM MOTPEeOMTENSMU C LEenbl NPOrHO3UpoBaHus OyayLumx
notpebHocTen. OpraHusauum Hago nraHvMpoBaTb M pasdpabatbiBaTe NPOLECChl, YTOObl pPe3ynbTaTUBHO U
3(phEKTUBHO yunTbIBaTE MHEHMS NoTpeduTenen. C NOMOLLbI MIAHMPOBAHUS 3TUX NPOLECCOB HEObXxoanmo
onpenennuTb M BHeApPUTb MeToabl cOopa AaHHbIX, BKIYAs WCTOYHMKM MHopmauuu, 4vacToTy cbopa u
aHanuMsa AaHHbIX.

MpuMepbl MICTOYHMKOB MHpOopMaLUMK 06 yooBNEeTBOPEHHOCTM NoTpebuTenei:

- Xanobbl noTpebuTenei;

- HenocpeacTBeHHoe obLeHne ¢ noTpeduTenamm;

- aHKeTMpOBaHMsA 1 0630pbl;

- cbop 1 aHanM3 AaHHbIX No cybnoapaay;

- LleneBble rpynnbl;

- OTYETbl OpraHM3auui-noTpeduTenei;

- COOBLLEHMS B pa3nuyHbIX cpeacTBax MHopmaumu;

- U3Y4EHUE OTpacrielr NPOMbILLIIEHHOCTV 1 SKOHOMUKA.

8.2.2 BHyTpeHHue ayauThbl (NpoBepKu) B o6pa3oBaTesibHOM yUYpexaeHumn

OGpa3zoBaTefibHoe ydpexaeHne OMMKHO NMPOBOAMTL BHYTPEHHUE ayauThbl, paccMaTpyBatoLLMe acnekTbl, CBA3aHHbIE C

npefocTaBneHneM o06pa3oBaTenibHbIX YCMyr, MOMyY4EeHUMEM akkpeauTauum u cepTudukauum, HeCOOTBETCTBUSIMM,
BbISIBITEHHbIMW B MpoLecce 0Oy4YeHusi, pe3yrnbTaTMBHOCTBIO METOAO0B 00y4eHusi, obpasoBaTenbHbIMU MpoLeccaMn U
(PYHKUMOHMPOBaHNEM CUCTEMbI MEHEMKMEHTA kadecTBa. OTYET O BHYTPEHHEM ayauTe A0MMKeH ObiTb JOKYMEHTVPOBaH.

MpuMepbl HanpaBnNeHWn BHYTPEHHEro ayaunTa:



- BepudmKaumsl NONHOTbI AOCTUXEHNS 0Bpa3oBaTeNbHbIX Lenen;

- BepudmKaumsl 4OCTKEHNS COOTBETCTBUS TPeOOBaHNSIM CUCTEMbI MEHE)KMEHTA KayecTBa;

- BepudmKaums 4OCTaTOUYHOCTU PECYPCOB AMsi BbIMOSIHEHMS Liernel B 06racTu Ka4yecTBa;

- 3anMcu o kayecTBe, TpebyeMble CUCTEMOM MEHEXKMEHTA Ka4yecTBa;

- BeSATENbHOCTL NepcoHana obpa3oBaTENbHOIO YUPEXOEHNs, CBA3aHHas C KAYeCTBOM;

- obecneyeHne 3HaHWs, BHeOPEHUS U noaaepxaHusa B paboyem coctosiHum Tpedosanmin MCO 9001.

Mpumeyanwne - Cm. NCO 19011.
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8.2.2 BHyTpeHHUe ayanThbl (NPOBEpPKK)

OpraHu3aumsi JofmkHa NpPOBOAWTbL BHYTPEHHWE ayauThl (MPOBEPKU) Yepe3 3aniaHupoBaHHble WHTEpBanbl C
Lienbio YCTAHOBMEHNSA TOrO, YTO CUCTEMA MEHEXXMEHTA KavecTaa:

a) CoOoTBeTCTBYEeT 3anjiaHMpoBaHHbIM  MeponpuaTuAaAmM (7.1), Tpe6OBaHVIF|M HacTodwero crtaHgapTta w”
TpeGOBaHMHM K CUCTeMe MeHeaXMeHTa Ka4eCcTBa, pa3pa6OTaHHblM opraHmsaumeVl;

b) BHeOpeHa pe3ynbTaTMBHO U NoadepkmBaeTcs B paboyYeM COCTOSIHUN.

Mporpamma ayauToB (NMPOBEPOK) AOIMKHA MITAaHMPOBATLCSA C YYETOM CTaTyca U BaXKHOCTU MPOLIECCOB U Y4aCTKOB,
noanexawmx ayamTy, a Takke pesynbTaToB npeabliaymx ayautoB. Kputepum, obnacte npyMeHeHus, YactoTa u
MeToAbl ayaAUTOB AOMKHbI ObiTe OnpeaeneHsbl. BoiGop ayantopoB 1 NpoBeaeHne ayantoB AOSMKHbI oGecneumBaTb
06bEKTMBHOCTb M BecnpucTpacTHOCTL Npoluecca ayauta. AyauTopbl HE JOIKHbI MPOBEPSTb CBOK COGCTBEHHYHO
paborTy.

OTBETCTBEHHOCTb U TpebOBaHUSA K MNMAHMPOBAHWIO WM MPOBEAEHUI0 AyAMTOB, a TakKe K OTYETHOCTU O
pesynbTaTtax M nopaepXaHuio B paboyeM cocTosHMM 3anucen (4.2.4) [OrkHbl ObiTb  OnpedeneHsl B
OOKYMEHTUPOBaHHOW npoLeaype.

PykoBOoACTBO, OTBETCTBEHHOE 3a MpoBepsieMble 0bnacTy OesTenbHOCTU, AOMKHO obecneunBaTb, YTOOLI
OeNCTBMSA NpeanpvHUManuce 06e3 M3MUWHEN OTCPOYKM AN YCTPaHeHWs OoBHapy)KeHHbIX HECOOTBETCTBUMA U
BbI3BaBLUMX UX NPUYKMH. MNocneayowme gencTBMSA AOMKHbI BKIIoYaTh BepuduKaLnio NpeanpuHATLIX Mep U OTYET O
pesynbTaTax Bepudmkaumm (8.5.2).

Mpumeyanme - Cm. MCO 19011.
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8.2.1.3 BHyTpeHHun ayaut

BbicluemMy pykoBOACTBY crieayeT oGecneunTs paspaboTKy pesynbTaTMBHOMO M 3dhdeKTMBHOrO npolecca
BHYTPEHHEro ayauTa ANS OLEHKM CUMbHBIX U crnabblX CTOPOH CUCTEMbI MEHemKMEHTa kayecTBa. lpouecc
BHYTPEHHEro ayauTa AeNCTBYET KakK CPEACTBO MEeHEemKMeHTa Npy He3aBUCMMOM OLIEHKe MoBoro ykasaHHOro
npouecca unv Buaa aestenbHocT. OH NpefoCcTaBnsieT HE3aBUCUMBIA MHCTPYMEHT AN UCMONb30BaHUs Npu
Nony4yeHUr OGLEKTUBHBIX CBMAETENBLCTB TOMO, YTO CYLECTBYOLME TpeGoBaHUSA BbIMOSHEHbI, TaK Kak Mpu
BHYTPEHHEM ayMTe OLIEHUBAIOTCS PE3YNbTATUBHOCTb U 3(P(PEeKTUBHOCTb OpraHu3aLmm.

BaxHo, 4TOGbl pykoBoACTBO obecneuymBano NpoBeAeHWe AEWCTBUA MO YNYYLEHWIO, BbITEKAOLMX W3
pe3ynbTaToB BHYTPEHHero ayauTta. [naHMpoBaHue AOMKHO ObiTb MMOKMM, 4TOObI MOXHO 6blNO BHECTM
M3MEHEHUS] B aKLEHTbl UCXOAS M3 BbIBOLOB M OGLEKTMBHBIX CBUAETENLCTB, MOMYYEHHbIX B XO4e ayauTa.
CooTBETCTBYIOLWME BXOAHbIE AaHHble OT obnacTei, noanexawmx ayauTy, a Tawke OT APYrux
3aMHTEPECOBaHHbIX CTOPOH CreayeT yYnTbiBaTh NPy pa3paboTke NnaHoB BHYTPEHHWUX ayquTOB.

O6beKTbI paCCMOTPEHUS MY BHYTPEHHEM ayauTe:




- pe3ynbTaTMBHOE 1 3h(PEeKTUBHOE BHEAPEHME NPOLIECCOoB;

- BO3MOXHOCTV MOCTOSIHHOTO YIYyHLLEHUS;

- BO3MOXHOCTM NPOLIECCOB;

- pesynbTaTMBHOE 1 3dPEKTVBHOE NPUMEHEHNE CTAaTUCTUYECKUX METOLOB;
- UCMOSIb30BaHNE UHAOPMALIMOHHBIX TEXHOMOMI;

- aHanus aHHbIX O 3aTparax Ha KayecTeo;

- pe3ynbTaTMBHOE 1 3(PEKTUBHOE UCMONMb30BaHNE PECYPCOB;

- OXXUAAHNSA 1 pesyrnbTaTthl MYHKUVOHUPOBAHMSA NMPOLECCOB U NMPOAYKLUK;
- a[1eKBATHOCTb U TOYHOCTb M3MEPEHNS AeATENbHOCTY,

- OEATENbHOCTb MO YNYHLIEHWIO;

- OTHOLLEHVS C 3aMHTEPECOBaHHLIMU CTOPOHAMM.

B otyeTbl no BHYTPEHHUM ayauTtamMm MHorga BKMK4YakT cBuaeTenbCTBa OTNNYHOMN paGOTbI opraHusauum, c
TEeM 4TOObI npenocTtaBuUTb BO3MOXXHOCTb PYKOBOACTBY NPU3HATb N OTMETUTb pa6OTHVIKOB.

8.2.1.4 dnHaHcoBble MepbI

PyKOBO,ClCTBy HeO6X0,ElVIMO paccMmaTpuBaTtb npeo6paaoBaHV|e OaHHbIX, NONy4YeHHbIX B Xo04e rnpoueccos, B
I/IHq.)OpMaU,I/IlO CpI/IHaHCOBOFO Xapaktepa Onda obecneyeHns CpPpaBHUMbIX Mep MNPUMEHUTENIbHO KO BCEM
npoueccam un COOEeNCTBMSA NOBbILLEHNIO pPe3ynbTaTMBHOCTUN U SCbeeKTVIBHOCTVI 0eATenbHOCTU opraHn3auyun.

Mpumepbl HPUHAHCOBBLIX Mep:

- aHanu3 CTOMMOCTU NpeaynpexaaroLLmX U OLEHOYHbIX Mep;
- aHanu3 CTOMMOCTU HECOOTBETCTBUS;

- aHanu3 CTOMMOCTW BHYTPEHHUX W BHELLIHNX OTKa30B;

- aHann3 CTOMMOCTM XU3HEHHOIO LMKNa.

8.2.1.5 CamooueHKka

BbiclueMy pykoBOACTBY cCriefyeT paccMmaTtpuBaTtb BOMPOCHI NPOBeAeHUsI camooueHkn. CamooueHka -
TWaTenbHOe OLueHMBaHMe, OObIYHO NPOBOAMMOE CaMUM PYKOBOACTBOM OpraHu3aumu, UTOrOM KOTOPOro
ABMNAETCA MHEHWE UMW CYXAEHME O Pe3yrnbTaTUBHOCTU M 3(PEKTUBHOCTM OpraHM3aumMmn 1 ypoBHE 3penocTu
CUCTEMbl MeHemMKMeHTa kayecTBa. CaMoOLiEeHKa MOXET MCMOMb30BaTbCA OpraHvM3auMent ansi cpaBHEHWs
CBOEN OeATENbHOCTU C NYYLMMU AOCTUXKEHUSAMN BHELLHUX OpPraHn3auvi 1 nokasaTensmm MUPOBOIO YPOBHS
no AaHHOMY BMAY AeATenbHocTM. OHa NOMOoraeT npu OLEeHMBaHUN yrydLLEeHUs AeATeNbHOCTM OpraHM3aumnm, B
TO BpeEMS KaK MPOLECC BHYTPEHHEr0 HE3aBMCUMMOTO ayauTa OpraHM3aumMm KUCMonb3yeTcs ANs MonyyYeHus
06 BEKTUBHBIX CBUAETENLCTB TOrO, YTO CYLLUECTBYHLLIME MONUTMKA, Npoueaypbl UM TpeboBaHMS BbINOMHEHbI
(Nnpy BHYTpPEHHEM ayaouTe OLEHUBAOTCA pPEe3YNbTaTMBHOCTE UM 3(EKTUBHOCTb CUCTEMbI MEHemKMeEHTa
KayecTBa).

Macwtab u cTeneHb CaMOOLEeHKM HeO6X0,EWIMO nnaHmpoBsaTtb uUcxoga wu3 uenem wu npnopuTeToB
opraHunsauun. MeTog camoougeHku, I'IpI/IBe,D,eHHbIIZ B NpUnoXxeHnun A, HanpaslieH Ha yCTaHOBIlieHune cTtenexHun
pPe3ynbTaTMBHOCTU U SCbeeKTVIBHOCTVI BHeOpeHua CUCTeMbl MEHEDKMEHTa KadeCcTBa B OpraHn3aunn.

HeKOTOpre npenmyuiecTtsa npuMeHeHnAa metoga CaMoOUEHKN, OAaHHOTO B NMPUITOXXeHUn A, 3akntoyarTca B
TOM, YTO OH:

- NPOCT ANnA NOHMMaHWUA;

- Ierok npu ncnosnb30BaHU;




- TpebyeT MUHMMarbHbIX PECYPCOB PYKOBOACTBA;

- obecrneynBaeT BXo4HbIE AaHHble AN YNYHLEHU (PYHKLUMOHMPOBAHMS CUCTEMbI MEHEM)KMEHTA KayecTBa
opraHu3aumu.

MpunoxeHne A SBNSIETCA O4HUM U3 NPUMEPOB camooLeHkN. CaMooLIEHKY He criedyeT paccMaTtpuBaTh Kak
anbTepHaTUBY BHYTPEHHEMY WM BHeWHeMy ayauTy kayecTBa. [lpuMeHeHWe MeToaa, OMUCAHHOroO B
MPUNOXEHUN A, MOXET NPenoCTaBUTL PYKOBOACTBY OOLUYIO KapTUHY AEATENbHOCTU OpraHM3auun U ypoBHS
3pEenocTu CUCTEMbI MEHE)KMEHTA kavecTBa. CaMooLieHKa MOXET Takke o6ecrneunBaTb BXOAHbIE AaHHbIE ANs
onpeneneHvs obnactel B opraHusauuun, TPeOYOLWMX YryylleHUsl, U okasaHWs NMOMOLUM B PacCTaHOBKe
NpYoOpPUTETOB.

8.2.3 MOHMTOPUHTI 1 M3MepeHne NpoLeccoB B 06pa3oBaTeNibHOM yUYpexXaeHUn

OG6pasoBaTenbHoe ydpexaeHue [OMKHO TMPOBOAUTL W3MEPEHWUSI WU MOHUTOPUHI MPOLIECCOB YNpaBneHus U
npepocTaBneHns obpasoBaTerbHbIX yCnyr. I3Mepennsa AomkHb! BbiTb peryrnsapHbIMU.

Mprmepamm MpoLeccoB, Noanexalumx MOHUTOPUHTY, MOTYT ObITb criegylolime npouecchl (MPUBEAEHHbIA NnepeyeHb
MOXET OblTb JOMOSHEH):

- yripaBrneHne percTpaumMoHHbIMU PEECTPaMu, OLIEHKaMM U aTTecTaumusaMu;
- yNpaBneHne 3anucsiMu;
- ynpaBneHue obpasoBaTenbHbIMU NPOrpaMMamm.

ObpaszoBaTenbHoe yYpexaeHe AOMKHO onucaTb MeToAbl, UCMofb3yeMble ANs M3MepeHusi npoueccos. Mpumepsbl
MeTOAOB: METO CPaBHUTENBHOIO aHanM3a, ctaTucTuyeckme meTtogpl U T.4.
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8.2.3 MOHMTOPUHI 1 U3MepeHue npoLeccoB

OpraHmaauMﬂ OOJMKHa NpUMeHATb noaxogdwine mMeTobl MOHUTOPUHIa U, rge 31o LleﬂeC006p83HO, n3mMmepeHuna
npoueccoB CUCTEeMbl MeHePKMEeHTa KayecTBa. O1n MeToAbl OO0IMKHbI AEMOHCTPUPOBAaTh CNocobHOCTb npoueccos
Aocturatb  3anjlaHMpoBaHHbIX pPe3ynbTaToB. Ecnun 3anfaHmpoBaHHble pe3ynbTaTtbl HE OOCTUraldTCd, TO
HeOGXO,ElVIMbIe KOppekunn un KoppekTupywuine LEeNCTBMA OOIDKHbI npeanpuHnMaTtbCAa C LUenbro obecneyeHunst
COOTBEeTCTBUA NPpOoaYyKLUNN.
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8.2.2 U3amepeHne U MOHUTOPUHT NpoLiecCcoB

OpraHu3aumm criegyeT onpefenqTe MeTodbl W3MEPEHUss U MNPOBOAUTbL W3MEPEHUS AN OLEHKA
BbINOMHEHNs npoueccoB. OpraHn3aumm HeoOXOAMMO BKITIOUNTE 3T M3MEPEHUS B MPOLLECCHI U UCMONb30BaThb
npy MeHeaXXMeHTe NPOLLECCOB.

M3mepeHns NpuUMEeHsIloT Npu eXeOHEBHOM MEHEMXMEHTE onepauuii, NpyM OLEeHKe MpoLeccoB, KOTopble
MOryT OblTb OObekTamy Ans No3TanHbIX UM MOCTOSIHHBIX YMYyYLIEeHUIR, a Takke ANA NPOEKTOB MnpopbiBa

cornacHoO NporHo3y 1 cTpaTtern4ecknm uendam opraHm3aunn.

HeOGXO,EWIMO, 4YTOObI n3MepeHna BbINOJIHEHMA nNpoLuecCoB OXBaTbiBanu I'IOTpeGHOCTVI n oXunagaHuA
3anHTepecoBaHHbIX CTOPOH C6aJ'IaHCVIpOBaHHO.

Mpumepsl:
- BO3MOXHOCTH;

- BpemMa pearnpoBaHnA,




- NPOAOIKUTENBHOCTL LMKNa UK NMPOU3BOANTENBHOCTb;

- UI3MepsieMble acneKTbl HAAEXHOCTH;

- BbINYCK NPOAYKLMK;

- pesynbTaTUBHOCTb U 3 EKTUBHOCTL PaboTbl COTPYAHUKOB OpraHn3aLumm;
- NPUMEHEHNE TEXHONOMUN;

- COKpalLeHNe HENPON3BOANTESbHBLIX PACXOA0B;

- pacnpeneneHne n cokpalleHne 3aTtpar.

8.2.4 MOHUTOPUHT 1 U3MepeHue ycryr B o6pa3oBaTeNbHOM y4YpexXaeHun

OGpaaoBaTeanoe yypexaeHme OOJKHO YCTaHOBUTb W UCNONb30BaTb MeTOoAbl MOHUTOPUHIa pe3ynbTaTtoB

npenocTtaBieHns o6pasoBaTer|belx ycnyr anga obecneyeHus YCTaHOBJIE€HHbIX 06pasoBaTer| bHbIX MPOLEeCCOoB.

,D,J'Iﬂ BCEX BMOOB 06yquI/IF| OOJDKHO MpoBOANTLCA M3MepeHne CoBepLleHCTBOBaHUA BbINMOJTHEHNA yqe6Horo nnaHa,

BKMO4Yad npouecchbl attectaummn, HanpuMep OUueHKy, TeCTupoBaHMUe U 3K3aMeH.

,ﬂmanaaoH M3MepeHVIl7I MOXeT BapbupoBaTbCA OT Ha6J'IPO}J,eHI/IF| OTAENbHbIX XapaKTepucTtnk OO0 NOJIHOro nepeYyHd

9K3aMeHOB.

Pe3yJ'IbTaTbI npouecca atrectauun OOJDKHbI ObITb 3aperncTpmpoBaHbl 1 UCNONb30OBaHbl ONA AeMOHCTpauun

OOCTUXEeHNA 3aninaHUpoBaHHbIX uenen no o6pasoBaTer|be|M ycnyram.
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8.2.4 MOHUTOPUHT U U3MEepeHUe NpoayKLUN

OpraHu3aumsi JOMKHa OCYLLECTBASTb MOHUTOPUHF U U3MEPSITb XapakTepUCTUKMA NPOAYKLUM C LieNbio NPOBEPKA
cobnofeHns TpeboBaHWiA K NpoayKumMn. ITO AOSHKHO OCYLLECTBMSTLCA Ha COOTBETCTBYIOLLMX CTaAusiX npouecca
YKW3HEHHOTO LMKNa NpoAyKLUM COTfacHo 3annaHupoBaHHbLIM MeponpusiTusiM (7.1).

CBupaeTenbCcTBa COOTBETCTBUSA KPUTEPUAM NMPUEMKM OOMMKHbI MOAAEPXUBATECA B paboyem cocTosHuM. 3anucu
[OOIDKHBI YKasbiBaTb NnLO(a), CaHKLMOHMPOBaBLLEee(1e) BbIMyCK NpoayKumu (4.2.4).

Bbinyck npogykuMv W NpedocCTaBrieHWe YCMyrM He [OMKHbl OCYLWECTBMSTbCA [0 TeX Mop, Moka Bce
3annaHupoBaHHble fencTteus (7.1) He OyayT YAOBNETBOPWUTENbHO 3aBEPLUEHbI, €CNM He YTBEPXOEHO WHoe
COOTBETCTBYIOLLMM MONTHOMOYHBIM OPraHoM U, rae 3T0 NPUMEHMMO, NoTpebuTenem.
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8.2.3 3mepeHne U MOHUTOPUHT NPOAYKLUKN

OpraHusauumn crieqyeT paspaboTaTb M YCTaHOBUTbL TpeboBaHUS K M3MEpeHuio (BKIYas KpuTepun
npueMKn) CBOeNn NpoayKumn. MiamepeHue NnpoaykumMmn Hago MiaHnpoBaTh M OCYLLECTBNATL C LEMbIo MPOBEPKA
TOro, 4To TpeboBaHUS 3aMHTEPECOBaHHbLIX CTOPOH BbIMOMHEHbI Y MCMOMb30BaHbl AN YNyYLEeHNs NpoLeccoB
YKM3HEHHOTO LKA NPOAYKLMK.

Mpwy BIGOPE METOAOB U3MEpeHUs Ansi obecneyeHnss COOTBETCTBUS Npoaykumy TpeboBaHusIM, a Takke npu
paccMOTPEHMMN NOTPEGHOCTEN U OXMUAaHWIA NOTpebuTenein opraHM3aumm HeoGXoaUMO Y4UTbLIBaTb:

a) BUAbl XapakTepucTuK npoaykummn, OT KOTOPbIX 3aTeM 3aBUCAT BUAbI I/I3MepeHI/II7I, nogxogdawme cpeactea
I/I3MepeHVIl7I, HeOGXO,ElVIMaFI TOYHOCTb U Tpe6yPOLU,VIeCF| HaBbIKU;

b) HeobxoamMble 06opyaoBaHMe, NporpaMMHbIe CPEeACTBa Y MHCTPYMEHTHI;

C) pacnonoxeHne noaxogdaumnx Tovek M3MepeHna B nocsiegoBaTeribHOCTU npouecca XXM3HEeHHOro UuKna




NPOAYKLUMY;

d) xapaktepucTukv, noafexalie U3MEPEHU0 B KaXOon TOUKe, AOKYMEHTAUMI U KPUTEPUM MPUEMKU,
KoTOpble ByAYyT NPUMEHSITLCS;

e) YCTaHOBITE€HHbIE I'IOTpe6I/ITeJ'IF|MI/I TOYKM AOna ocBupaeTenbCTBOBaAHUA WU Bepl/l(*)l/lKaU,l/ll/l BblspaHHbIX
XapaKkTepucTtuk npoaykumnum;

f) KOHTPOJ1b UMK UCMbITaHNA B NPUCYTCTBUM 3aKa34ymka WUInn ocyllecTtBiideMble 3akoHoAaTellbHbIMU U
permamMmeHTUpyrwmmMmn nosTHOMOYHbIMU OpraHamMmu;

g) rae, Korga u Kak opraHv3aums HamepeHa (Mnu aTo TpebyeTcs NoTpebuTensMmn unu 3akoHoAaTenbHbLIMU
N pernameHTVpYIOLMMA NONTHOMOYHBIMU OpraHammn) NpuBekaTb KBanM@UUMPOBaHHYO TPETb0 CTOPOHY AJ1s
NpoBeAeHUs:

- UCMbITaHW TUNa,

- KOHTPOSS MU UCTIbITAHUIA B XO4,E npoLecca,

- BepuduKaLmm NPoayKLUK,

- BanNMaauum npoaykuum,

- KBanuguKaLmmn NpoayKumu;

h) KBaJ'II/ICpVIKaU,VIIO paGOTHVIKOB, mMaTtepuanos, npoaykuun, npoueccoB U CUCTEMbI MEHEKMEHTa Ka4yeCcTBa,

i) OKOHYaTENbHBIN KOHTPOMb C LIEMNbi0 NOATBEPXKOEHNS, YTO AEATeNbHOCTb N0 BepudmuKaLum 1 Banuaauum
3aBepLUeHa 1 ogobpeHa;

j) pervcTpaumio pesynbTaToB N3MEPEHNS MPOAYKLMN.

OpFaHVI3aU,VIVI cnegyet aHanu3anpoBaTb MeETOAbl, WUCNONb3yeMble TMNpu  U3MepeHun npoaykuuum, wu
npegycMartpusaemMble 3anmncu no BepVICbVIKaLI,VIVI, YTOObI y4nTbiBaTb BO3SMOXHOCTU yny4lleHUA OeATeNbHOCTU.

TunuyHble NpuMepbl 3anucet 06 n3mMepeHnn NPOAYKUMM, KOTOpble paccMaTpuBanuch Gbl NpU yryyLLleHUm
AesTeNnbHOCTY:

- MPOTOKONNbI KOHTPONS U UCMbITAHUN;

- yBEOMIEHWSI O BbINYCKe MaTepuanos;

- BriaHk NpYemMKN NpoayKUmK;

- cepTudmkaTbl COOTBETCTBMSA, €CINM 3TO HEOOXOAMMO.

8.2.4 N3amepeHne U MOHUTOPUHT YAOBNETBOPEHHOCTN 3aUHTEPECOBAHHbLIX CTOPOH

OpraHu3aums fdorpkHa onpefenuTb UMHAOPMauuio Mo U3MepeHusiM, TpebyloLlyloca AN BbINOMHEHWS
noTpebHoCcTel 3aMHTEPECOBaHHbIX CTOPOH (KpoMe noTpebuTerneli) 1 KacaroLLyoCcst MPOLECCOoB opraHn3auum, ¢
Tem 4TO6bl 4OOMTLCA BanaHca npu pacnpedeneHnm pecypcoB. Takas MHOpMaUWs BKIOYAET M3MEPEHMS,
OTHOCSLLUMECH K paboTHUKaM opraHv3aumu, Brnagensuam 1 MHBECTOpaM, MOCTaBLLUMKaM U napTHepaMm, a Takke
obLecTny.

MpuMepbl M3mMepeHui:

a) B OTHOLLEHUN CBOMX PabOTHMKOB OpraHu3auuv creayer:

- n3ydaTb MHEHUA CBOUX pa60THVIKOB O CTeneHn yaoBneTBOPEHHOCTUN UX I'IOTpe6HOCTeIZ N OXnaaHum;

- NPOBOANTb OUEHKY VIH,EWIBVI,ElyaJ'IbHOIZ 1N KONNEKTUBHON pa6OTbI COTPYOHUKOB N UX BKNaga B pe3ynbTaTtbl
opraHun3auuun;

b) B OTHOLWLEeHUU Bnagenbues N UHBECTOPOB OpraHM3auun cneayer:




- OLleHMBaTb CBOU CcnocobHoCTM B OOCTUXKEHUW MOCTaBMNEHHbIX Lieneu;

- oueHuBaTb CBOKO CbVIHaHCOBle OEeATEeNbHOCTb;

- OLleHMBaTb BO3OENCTBME BHELUHNX daalcropoa Ha CBOU pe3ylibTaTbl;

- onpeaenAaTtb LEHHOCTb, MNONMYyYEeHHYI0 B pe3yrnbTaTe NpeanpuHATbIX OEenCcTBUN;
C) B OTHOLLEHUM NOCTaBLUMKOB U NApTHEPOB opraHn3aunn cneayet:

- U3y4aTb MHEHVSI MOCTaBLUMKOB U NMapTHEPOB, KacaloLUMXCS UX YAOBNETBOPEHHOCTV NpoLeccamm 3aKymnok,
OCYLLIECTBMNAEMbIMU OpraHn3aumen;

- KOHTpoOnunpoBaTb " obecneunBatb o6paTHyro CBA3b NO AeATeNbHOCTU NOCTaBLUMKOB 1 NapTHEpPOB Mo KX
COOTBETCTBMIO MONMUTUKE B 0OnacTu 3aKyrnokK opraHn3auunu,

- OL|EHVBATb Ka4eCTBO 3aKyrIeHHON NPOAYKLUMM, BKMaA MOCTABLUMKOB M BbIFOAbl OT B3aMMOOTHOLLEHWIA;
d) B oTHOWeHMM o6LLecTBa opraHu3aumy cregyer:

- onpegendatb U OTCnexumBaTb noaxogdllne AaHHble O pe3ynbTaTax, CBA3aHHbIX C ee uendamu, Ond
OOCTWXEeHNA yooBneTBoOpuUTesribHOIo B3aMMO4eNCTBUS C 06U.|,eCTBOM;

- nepunognyeckn oueHmBaTtb pPe3yrbTatTMBHOCTb U 3(*)(beKTI/IBHOCTb CBOVX OEVNCTBUN U BocnpuaTne cBoen
[eATenbHOCTU COOTBETCTBYHOLLUMMUN CITOAMA 06U.I,eCTBa.

8.3 YnpaBneHne HeCOOTBETCTBYIOLLEN YCIyro B 06pa3oBaTesibHOM yUupexaeHuun

O6nacTtn obHapyxeHuss HeCOOTBETCTBMSA BKMIOYalOT B cebs (HO He orpaHuyeHbl 3TUM nepeyHeMm) yyebHble nnaHbl,
paboTy npenofaBaTenbCKoro coctaBa M obyvaloLmxcs, matepuansl U ycnyru, npefocTaBnsiemMbie obpasoBaTenbHbIMK
yHpexXOeHUAMA.

Ecnu npuymHON BbISIBNEHHOTO HECOOTBETCTBUS ABNSAIOTCS AENCTBUS 0BY4aIOLLMXCS, OHW MOTYT (rAe paspeLLeHo):

- NPOWTY JONONHUTENBHOE 0BYYeHNe U NePEOLIEHKY;

- NpopokaTb o6pasoBaTeribHy0 NporpaMmmy B COOTBETCTBUM C YCTaHOBMEHHBIMU NPOLIeAypaMu;

- obyyaTbCcs No Apyroi nporpaMme obydeHus.

HecooTtBeTcTBYlOLas ycrnyra (NpoayKkums) MoxXeT BknoyaTe B cebst obpasoBaTenbHble NporpaMmel, y4ebHble NnaHsbl,

BCNnomMoratesibHble Matepuanbl UMM UHCTPYMEHTDI. Paspemalou_u/le n 3anpewjarowine OOKYMEeHTbl Ha o6yl4eH|/|e no
cneunarnbHbIM NporpamMmmMmam OO0JTKHbI OblTb 3aperncTpupoBaHHbIMU N €XXerogaHo aHanm3npyembiMin.
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8.3 YnpaBneHue HeCOOTBETCTBYHOLLEN NPOAYKLUMNEN

OpraHu3aumusi formkHa obecneumBaTtb, YTOObI NPOAYKUUS,, KOTopasi He COOTBETCTBYeT TpeboBaHusiM, Gbina
WOeHTMMUMPOBaHa M ynpaBnsnacb € Lenbl NpedoTBpalleHnsl HenpedHaMEPEHHOrO MWCMOMb30BaHUA Wnn
noctaskv. CpeacTBa YynpaBreHWsi, COOTBETCTBYHOLLAS OTBETCTBEHHOCTb W MOSIHOMoYMS Anst paboTbl C
HECOOTBETCTBYIOLLEN NPOAYKLUMEN AOSTKHbI BblTb OnpeaeneHbl B JOKYMEHTUPOBaHHOW npoueaype.

OpraHM3aums [OO/DKHA pellaTb BOMPOC C HECOOTBETCTBYIOLUEN MPOOYKUMEN OOHUM WM  HECKOMbKAMM
creayloLwmmm cnocobamu:

a) OCYLLEeCTBNATb AENCTBUS C LiENbIO YCTPaHEeHNs! 06HapYKEHHOTO HECOOTBETCTBMS;

b) CaHKUMOHMpPOBaTb €€ 1UCNnoJib3oBaHWe, BbiMYCK U NPUEMKY, eClin nMeeTCd pa3pelleHmne Ha OTKIoHeHune oT
COoOTBeTCTBYOLWEero noJIHOMO4YHOro nmua unu opraHa u, rge aTo npyuMmeHnmo, n0Tpe6|/|Ten;|;




C) OCYyLLecCTBNATb Oenctsma  C  Uernbko npegoTepalleHna ee nepBoHaYanbHOro npeanonaraemMoro
ncnosnb3oBaHUA U NpMMeHeHn4.

3anMcu o xapaktepe HeCOOTBETCTBUIA M NOObIX MOCMeaylWwMX MNPeanpuHSATLIX AeNCTBUAX, BKNOYas
Mony4YeHHble paspeLleHnst Ha OTKITOHEHWS], JOJIKHbI NOAAEPXMBaTLCA B paboyeM cocTosiHuu (4.2.4).

Koroa HEeCOOTBETCTBYOLLAA Npoaykumna ncnpasneHa, oHa OOoJmKHa OblTb noaBeprHyTa I'IOBTOpHOI7I BepI/l(pI/lKaLlI/lI/l
Aana noareepXxaneHua CooTBeTCTBUA Tpe6OBaHVIFIM.

Ecrnn HEeCOOTBETCTBYHOLaA Npoaykuua BbiABJiEeHa Nocne NnoctaBkA UKW Havana Ucnonb3oBaHUA, opraHm3auma
OOJDKHa  npeanpuHATb OencTBus, agekBaTHble MOCNEACTBUSIM (I/IJ'II/I noTeHUunanbHbIM I'IOCJ'IeD,CTBI/IHM)
HEeCOOTBETCTBUA.
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8.3 YnpaBneHne HeCOOTBE TCTBUAMM
8.3.1 O6wue nonoxeHusi

Bbicluemy pykoBOACTBY Heo6XoOMMO HagenuTb paboTHWMKOB — OpraHM3auMu  MOMHOMOYMSIMM U
OTBETCTBEHHOCTbIO CcoObLiaTe O HEcoOTBETCTBMSX Ha mwboit cTagum npouecca Ans obecneyeHus
CBOEBPEMEHHOIO OBHapYKEeHUS M YCTpaHEHWUs] HECOOTBETCTBUIA, a TakKe OMpenenuTb MOMHOMOYMS MO
pearvpoBaHMiO Ha HECOOTBETCTBUSI C UMbl MNOAAEPXKaHUS COOTBETCTBUSI MPOLECCOB M MPOAYKLUK
TpeboBaHmsaM. OpraHusaumm cregyet pesynbTaTMBHO WM 3(MEKTUBHO YNpaBnsiTb  MaeHTUdMKaLMen
HECOOTBETCTBYIOLLEN MPOAYKLUMM, U30oNsSuMern U yTunusaumen, 4tobbl NpenoTBpaTUTb HEMNpaBuUnbHoOE ee
UCMnosnb30BaHue.

Tam, rge 9310 npakTn4eckn uenecooGpaSHo, HEeCOOTBETCTBUA HeO6X0}J.I/IMO perncTtpupoBaTb
OQHOBPEMEHHO C YyKadaHWeM MeCTa UX HaXOoXXOeHud, 4YT1O6bI OONErYNTH n3yvyeHune u obecneynBaTtb AaHHble
Ana aHanmaa n 0eAaTenbHOCTU Mo yrnyyleHUo. OpFaHVI3aLI.VIF| MOXEeT TakXXe NPUHATb pelleHne o0 permcTpaunm
1 ynpaeneHnn HecooTBETCTBUAMU, OTHOCALLMMUCA KaK K npoueccamM XU3HEHHOIo UuKna npoaykuuuy, Tak un
BCNnomMoraTtesibHbIM npoleccam.

OpFaHVI3aU,VIH MOXEeT TaKkKe pacCMOoTpeTb 3aperncTpmpoBaHHyO I/IH(*)OpMaLLI/IPO Nno TeéM HeCOOTBETCTBUAM,
KOTOpbIEe Obinn ncnpaeneHbl B xoae pa6OTbI. Takve gaHHble MOryT nNpenocTaBUTb LUEHHYH I/IHCbOpMaLI,VIIO no
ynyyweHuto pe3ynbTatTMuBHOCTU U SCbeeKTVIBHOCTVI npoueccos.

8.3.2 AHanu3 HeCoOOTBeTCTBUMN U UX yCTPaHeHue

PyKOBO,ClCTBO opraHmsaummn OOoImKHO obecneunTb paspa60TKy pe3ynbTaTBHOIO U Sq)(*)el(TMBHOFO npouecca
npoeeaeHna aHanm3a wu YyCTpaHeHWe BblABTEeHHbIX HEeCOOTBETCTBUN. HeO6XOJJ,I/IMO, yT10ObI @Hanu3
HECOOTBETCTBUM npoBoauIn yrnoJIHOMO4Y€eHHbIe Nnnua C Lenbio YCTaHOBIIEHUA, Tpe6y+0T TN BHUMAHUA KaKune-
nméo TeHOeHUunn mnn crnocobbl MX BO3HMKHOBEHMS. HeraTBHble TeHOQeHUnn paccMaTpuBarTCA Ha npegmeTt
X U3MEeHeHUA B Ny4llylo CTOPOHY, a TakKkKe KaK BXOAHble AaHHble OA aHann3a CO CTOPOHbl PYKOBOACTBA,
Korga OGCY)K,ClaIOTCFI 3agayun no nx ymeHblleHuo n npuerneYyeHunto HeO6X0,EWIMbIX pecypcosB.

PaboTH/Kam, OCyLleCcTBRSIOWMM aHanu3, HeobxoaMmo obnagatb KOMMETEHTHOCTbIO ANs OUEeHUBaHMS
obllero BO3OENCTBUSI HECOOTBETCTBMIA, a Takke MOMHOMOYMSIMM W pecypcamyv MO YCTPaHEHMIO
HECOOTBETCTBUN U OMPEfENeHNo MOAXOASALUMX KOPPEKTUPYIOLWMX AeACTBUNA. YTBEpPXKAEHWE YCTpaHeHus
HECOOTBETCTBUS MOXET ObITb KOHTPaKTHbIM TpeboBaHueM noTpebutenen wunu TpeboBaHMeM aApyrux
3aMHTEPECOBaHHbIX CTOPOH.

8.4 AHanuns3 paHHbIX B 0Opa3oBaTeNnbLHOM yYpexaeHuu

O6pasoBaTenbHoe yYpexaeHne OOMKHO MPoBOAWTb COOP AaHHbIX AN aHanuaa cBoel paboTbl Ha COOTBETCTBUE
TpeboBaHMAM CUCTEMbl MEHEeKMeHTa KavecTBa M obpasoBaTeribHbIX MPOLECCOB. [NA aHanvMaa WCrnonb3yloTcs
criegyolme AaHHble:



- pe3ynbTaTbl aHann3a Co CTOPOHbI PYKOBOACTBA,

- AaHHble O I'IpOCbeCCOpCKO-I'IpeI'IO,ClaBaTeJ'IbCKOM N agMUHUCTPATUBHOM LUTaATe, a Takke O6W6IOU.[MXCF| (Hanpmmep, o
KOMI'IeTeHTHOCTVI);

- TpeboBaHus kK 06pasoBaTenbHbIM YCryram;

- AlaHHble MPOEKTMPOBaHUA 1 pa3paboTku obpa3oBaTenbHOM NporpaMMbl 1 y4ebHOro nnaHa;

- AlaHHble O NpeaocTaBneHnn obpas3oBaTenbHbIX YCNyr;

- pesynbTaTbl OLEHKN NOCTABLLMUKOB;

- pe3ynbTaTbl aHan13a yaoBneTBOPEHHOCTN NOTPedMTEenen 1 Apyrux 3aMHTEPECOBaHHBIX CTOPOH;

- 0TYeTbl ayaANTOB;

- fAaHHblEe MOHUTOPWHIA U U3MEPEHWIA B HaYarne, BO BPEMSI U B KOHLIE NMPOLLECCOB;

- faHHble naeHTMduKauum obpasoBaTenbHbIX YCRyr;

- AaHHble 0 COBCTBEHHOCTU NoTpebuTenen;

- pesynbTaThl BepudrKaumm n Banuaaumm MeToaos, UCNoSb3yeMbIX 415 MOHUTOPUHTA Y U3MEPEHUN;

- AlaHHbl€e MO HECOOTBETCTBYIOLLMM O6pa3oBaTenbHbIM yCryram.

O6pasoBaTenbHoe yupexaeHne A0IMKHO aHanmampoBaTb coOOpaHHbIe AaHHble U MHOPMauMio, B TOM YKCHe JaHHble
BHYTPEHHUX ayauToB. [Mpyu 3TOM MOryT 6biTb MCMOMb30BaHbl CredyloLMe NPUHATbIE METOAbl aHanMsa U pelleHus
npobnem:

- KOHUEeNTyarnbHble AnarpaMmMbl NpoLiecca;

- AvarpaMmmbl npouecca;

- rpadmyeckoe nNpeacTaBneHne npoLecca;

- CTA@TUCTUYECKME KOHTPONbHBIE KapThl;

- Anarpammel [NapeTo;

- NPUYUHHO-CNEACTBEHHbIE AMarpammbl;

- MeTo[ aHanusa BUAoB M NOCNeACcTBUI NoTeHuManbHbIX oTka3os (FMEA) v gp.

Pe3ynbTaTbl BbINOMHEHHOTO aHann3a AOMKHbI MCMOMb30BaTLCA ANSt MOCTOSIHHOTO YNYYLIEHUs AesATENbHOCTU NyTeM
NMPUMEHEHMUST KOPPEKTUPYIOLLIMX U NpeayrnpexaaroLmx 4ENCTBUN.

Cratmuctuyeckue MeTodbl MOryT ObITb NpUMeHeHbl B nobor YacTu cuctembl MeHeIKMEeHTa Ka4yecTBa. Pe3yJ'IbTaTbI
CTaTUCTUHECKOIro aHanmaa Bapl/la6e]'|bHOCTV| V|3MepeH|/||7| TakMx nokasaTtenen, kak nokasartenu npenoctaBneHna ycnyr,
WHTEHCUBHOCTb OTHUCIEHNA o6yqa|ou4v|x0ﬂ, OTHeTbl O OOCTMXEHUAX, yOooBNEeTBOPEHHOCTb o6yl4a+ou4v|xc9| n aHanms
TeHOeHuun, CI'IOCOGCTByIOT OOCTUXEeHUIO S(LbeeKTVIBHOFO ynpasneHna npoueccamn B CUCTEME MEHEPKMEeHTa KadecTBa.

YyebHble npoueccbl MMEKT KONMMYEeCTBEHHble U Ka4yeCTBEHHble XapaKTepUCTUKWU. Ha pe3ynbTaTMBHOCTb OGy‘-IeHI/IFI
TaKkKe BIIMAKT KONMTMYEeCTBEHHbIE XapakTepUCTUKN BHE "KnaccHom KoMHaTbl". ,D.aHHbIe HEKOTOPbIX U3 3TUX XapaKTepUCTUK,
Hanpumep cTteneHb B3anMoaeNcTBus pO,D,VITeJ'IeIZ nnn npe;qnpleVlmaTeneVl C O6pa3OBaTeJ'IbeIM ydypexaeHmem, 4yactota
N Cepbe3HOCTb MHUMOEHTOB N HECHYACTHbIX Cly4aeB, AOJKHbI ObITb YaCTbHO npouecca NOCTOAHHOIO yny4lleHnd.

MpuMepbI KONMYECTBEHHBLIX XapaKTEpPUCTUK 0By4YeHUs: BpeMsi 0BYydeHUsl, BpeMsi MPOCTos M paboTbl 0GyyatoLmxcs,
MHTEHCYBHOCTb OTYMCNEHUA W YBOSMbHEHWW, 3aTpaTbl, HAAEXHOCTb U BanMauus 3K3aMeHaUMOHHbLIX OLEHOK, YMCro
JOCTYMHbIX MecT Aanst obyyawowmxcs (Hanpumep, 4ncro GHOAKETHbIX MECT), UHTEHCMBHOCTb KypcoB MO 0BMeHy
obyvaroLmmMncs, BpeMsi CTaXMPOBOK (NepekBanudukaumm) Ha NpeanpusTuax, Yicno ydebHUKoB, BCMOMOraTerbHble
pecypchl Ans 06y4eHus], NpUCBaMBaeMble YHEHbIE 3BaHWUS U HAYYHbIE CTENEHU.



npl/lMepr Ka4eCTBEHHbIX XapaKTepucTtuk pa60TbIZ BEPOATHOCTb NoABNEeHUdA, OOCTUXKUMOCTD, 6e3onacHocCTb,
YBaXXUTENbHOCTDb, 6bICTp0Ta pearnpoBaHuAa, BeXINBOCTb, KOMCbOpT, KOMMETEeHTHOCTb, HaOaeXHOCTb, penytauud,

NOJTHOLEHHOCTb, 3CTETUKa OKp)/)KaIOUJ.eVI cpeabl U TMrmneHa.

I/IamepeHme N OU€eHKa BO BpeMaA o6yquV|;| OOJTKHbI ObITb HenpepbiIBHbIMU N NPAMbIMA. Pe3yJ'IbTaTI/IBHOCTb He Bcerga
Mn3BeCTHa, Noka nony4vyeHHble 3HaHNA U HaBblkKM HE NMPUMEHEeHbl, HO o6yqarou_u/||7|c9| AOIMKeH ObITb yBEpeH, YTO NPOrHo3bl

ycnewHoro nx npuMmeHeHns BbINoJIHEHbI C COOTBeTCTByIOLU.eIZ CTaTUCTUYECKOM TOYHOCTBHO.

OGpaaoBaTeanble yypexnoeHuna OOIMKHbl aHann3npoBaTb AaHHble, NoJlydYeHHble U3 pas3fmiMyHbIX UCTOYHUKOB, ANA
OLIEHKN BbIMOSTHEHUSA NMNaHOB W LEenen 06W€HI/IF| n I/IﬂeHTI/I(pI/ILlI/lpOBaTb obnactu ana ynydweHua. OHu OOJTKHbI
npegycMoTpeTbe npuMeHeHne CTaTUCTUYeCKMX MeTodoB ONd aHanm3a AaHHblX, KOTOpble MOXXHO WCNOoJ1b30BaTb MpU

OUeHKe U ynydleHun pa60TbI npoueccoB 1 ynpasneHnmn nMn.

MCO 9001:2000 CucTteMbl MeHeAXXMeHTa KayecTBa. TpeGoBaHUA
8.4 AHanus paHHbIX

Opranusaums JomkHa onpegenutb, cobupatb W aHanM3npoBaTb COOTBETCTBYIOLUME [AaHHble And
OEMOHCTpauMmM NpUrogHOCTU U pPe3ynbTaTUBHOCTM CUCTEMblI MEHEMKMEHTa KayecTBa, a Takke OLEeHMBaHUSs, B
Kakor 06racTM MOXHO OCYLIECTBMATb MOCTOSHHOE MOBbILLEHWE pPe3yNbTaTUBHOCTM CUCTEMbI MEHemKMeEHTa
KayecTBa. [laHHble OOMKHbI BKMOYaTh MHCpOpMaLMIO, MONYHEHHYIO B pe3ynbTaTe MOHUTOPUHIA U U3MEPEHUS U U3
OPYrMx COOTBETCTBYIOLLNX MCTOYHMKOB.

AHanu3 gaHHbIX AOMKeH NPefoCTaBNSATb MHOPMALIMIO MO:

a) ynoBneTBOpPeHHOCTU NnoTpebuTenen (8.2.1);

b) cooTBeTCTBMIO TPEGOBAHMAM K Npoaykumm (7.2.1);

C) XxapakTtepucTkam W TeHOeHUMSM MNPOLEeCCOB WM MPOAYKUMM, BKAKYAs BO3MOXHOCTU MNPOBEAEHUS
npeaynpexgaroLmx 4encTBum;

d) nocTaBLwymkam.
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8.4 AHanus aaHHbIX

PelleHnss gomkHbl ObiTb OCHOBaHbl Ha aHanuM3e [faHHblX, MOMYYEHHbIX B pesynbTate U3MepeHwuid, U
nHopmaumm, cobpaHHoW cornacHo TpeboBaHWsSIM HAcTOSILLEro cTaHAapTa. B 9TOM KOHTeKcTe opraHu3aumm
crnefyeT aHanuavpoBaTb [aHHble PasfUYHbIX UCTOYHUKOB Kak AN OLEHKU OEsATENbHOCTU B CPaBHEHWUM C
nnaHamm, LensmmM 1 Apyrumn onpefeneHHbIMM 3a4adamu, Tak U onpefeneHnss obnactein ans ynyylweHus,
BKIHOYasi BO3MOXHbI€ BbIrofbl As 3aMHTEPECOBaHHbIX CTOPOH.

PelueHns, ocHoBaHHbIe Ha hakTax, TpebyloT pe3ynbTaTMBHBLIX U 3P EKTUBHBIX AENCTBUN, TakMX Kak:
- MPUMEHEHNE YTBEPXKAEHHBIX METOJ0B aHan13a;
- MPUMEHEHNE COOTBETCTBYIOLLMX CTATUCTUYECKUX METOOB;

- NPpUHATHNE peIJJeHVIVI N Mep, OCHOBaHHbIX Ha pe3ynbTaTax NorM4eckoro aHanuaia, ypasHOBELUMBAIOLLEro
onbIT U UHTYUUUN.

AHanun3 AaHHbIX MOXET MNOMOYb YCTAHOBUTL MEPBOMPUYUNHY CYLLECTBYIOLLMX NOTEHLUMANbHBLIX NPO6rem u,
criegoBaTenibHO, CNOCOB6CTBOBaTb MPUHSATUIO  PELLEHWIA MO KOPPEKTUPYIOWMUM U MPeaynpexaatoLmm
AeVicTBUAM, TpebyroLwmmea ANs ynyyLeHuns!.

[nsa pesynbTaTVBHOM OLIEHKN PYKOBOACTBOM AEATENbHOCTU OpraHn3aumm B LierioM Heobxoammo 0606WwmTs
M npoaHanuanpoBaTb AaHHble W WHGOpMauMio, MOMyYeHHble OT BCEX NOAPA3AENEHWU OpraHv3auunu.
[JesTenbHOCTb OpraHusauum B LENOM Hago oTpaxaTtb B ¢opMme, YAOOHOW [ns pasnuyHbIX YPOBHEN
pyKOBOACTBA.

Pe3yJ'IbTaTbI TaKOro aHannmsa moryr OblTb MCMONBb30BaHbI OpFaHI/I3aLI,VIeI2 anga onpegenexHna:




- TEHOEHUMWN;

- YAOBNETBOPEHHOCTU NOTpebuTenen;

- YOOBNETBOPEHHOCTU APYrMX 3auHTEPECOBAHHBIX CTOPOH;

- pe3ynbTaTMBHOCTU U 3P(EKTUBHOCTU NPOLIECCOB;

- BKaga NoCTaBLLMKOB;

- YCMEeLIHOro AOCTMKEHUS Lenewn no ynyyeHuo 0eAaTenbHOCTY;

- 3KOHOMWYECKMX acMeKToB KayecTBa, PMHaAHCOBLIX U PbIHOYHbLIX NOKa3aTenen;
- CPaBHUMOCTY CBOEWN AEATENbHOCTU C NyYLIMMU AOCTMKEHUSMU;

- KOHKYPEHTOCMOCOBHOCTU.

8.5 YnyuweHue
8.5.1 NocTosiHHOE yny4lleHne B o6pa3oBaTeNbHOM yypexaeHUn
O6pasoBaTenbHoOe ydpexaeHne JOMKHO CTPEeMUTLCA K MOCTOSSHHOMY YIy4LLEHWUIO Pe3yrbTaTMBHOCTU CBOEN CUCTEMBI
MeHedXXMeHTa KavecTBa M obpasoBaTenbHbIX NPOLECCOB MyTeM BOBIIEYEHUS BCEro MepcoHana B MAEHTUMUKaLMIO 1

yCTaHOBIeHne 3agay angd coeepLleHCTBOBaHNA B obnact nx NPUMEHEeHN4.

,D,J'IFI M,EleHTMdDMKauMM noTeHunanbHbIX yJ'Iyl-IU.IeHVIIZ NCNonNb3yKT COOTBETCTBYKOLME MeTOdbl, KOTOPble OCHOBaHbI (HO
He OrpaHI/I“IeHbI) Ha MeToaax aHalim3a Ka4decTBa, Nnpy 3TOM UCNOoNb3YyHLWNX VIHCbOpMaU,VIIO N3 TaKNX NCTOYHUKOB, KaK:

- BHYTPEHHUE OLEHKM NMOHMMaHUsI NepCcoHarom obpas3oBaTefibHOMo y4peXaeH s NonMTuKn B 06nacTu KavyecTsa;
- AOCTWKEHWE Lienen B 0bnacTtu kavyecTsa;
- pesynbTaTtbl paboThl;

- BXOAHble OaHHble, NOoJ1yYeHHble OT n0Tpe6|/|Tene|7| n apyrux I/I}J,eHTI/ICpI/ILLI/IpOBaHHbIX 3anHTEepeCoBaHHbIX CTOPOH:
pO,Cl,VITeJ'IeVI, I'Ipe,ElCTaBVITeJ'IeIZ NPOMbILUNEHHOCTU, NpaBUTENbCTBA U 06U.l,eCTBa.

Mpouecc MOCTOAHHOIO YMydWEeHUs [LOOMKeH YuMTbiBaTb JXanobbl M 3aMevaHus noTpebuTenen M Apyrux
VOEHTUPULMPOBAHHBIX 3aMHTEPECOBAaHHbLIX CTOPOH, OTYEThbl ayAWUTOB Ka4ecTBa, COXPaHEHWE U UHTEHCUBHOCTb TEMMOB
pocTa.
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8.5 YnyyweHue
8.5.1 MNMocTosiHHOE ynyulueHue
OpraHusaumsa [OMKHa MOCTOSAHHO MOBbIWATL  Pe3yNbTaTMBHOCTb  CUCTEMbI  MEHEMKMEHTa KayecTBa

NnocpeacTBOM MCMOSb30BaHUS NMOMUTUKA U LieNieil B 06nacTy kavyecTBa, pesynbTaToB ayaMToB, aHanmsa AaHHbIX,
KOPPEKTMPYIOLLMX M NPeaynpexaatoLimnmx 4eNCcTBUIA, a Takke aHanmn3aa co CTOPOHbI PYKOBOACTBA.
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8.5 Ynyuwenue

8.5.1 O6Lwwme nonoxeHus




PyKOBO,ClCTBy cnegyeTt npexae BCero nOoCTOAHHO CTPpeMUTbCA K ynydlWeHUK pe3ynbTaTUBHOCTU U
Sq.)CpeKTVIBHOCTVI npoueccoB opraHms3auun, a He oXuaaTtb noABNeHnA I'IpO6J'IeMbI, 4YTOObl BbLISIBUTL
BO3MOXXHOCTU yNny4lleHnA. ﬂmanaaoH yJ'Iy\'IIJJeHVIVI MOET ObITb OT MOCTEMNEHHbIX MOCTOSAHHO npoaomkar LLnXca
yJ'IyHIJJeHVIVI [0 CcTpaTerm4yecknx npoeKkrtoB npopbiBa B cq;)epe ynydwleHua. OpFaHI/I3aLI,VII/I HeO6XO,D,I/IMO
pacnonarate npoueccoM onpeneneHna n MeHempKMeHTa OeATeNbHOCTU Mo ynydleHUIo. oTn ynyyweHuna
MOryT NpuBeCTN K UAMEHEHUAM B NPOAYKUUN UMK npoLeccax n faxe B CUCTeMe MeHeOXXMeHTa KayeCTBa unmn
B OpraHnsauuun.

8.5.2 KoppektTupylowime AerMcTBUS B OOGpa3oBaTeNlbHOM y4peXaeHuun

O6pasoBaTenbHOE YYPEXOEHNE AOIMKHO OCYLLECTBMATL KOPPEKTUpYLWMe AeACTBUS MO UAEHTU(ULMPOBAHHLIM B
pesynbTaTe aHanusa npuMynHaM HeCOOTBETCTBMI U HaNpaBeHMsIM BO3MOXHbBIX yrnydlieHui. Koppektupytowee genctene
OOIMKHO ObITb MPEAnPUHATO ANS YCTPaHEeHUS HECOOTBETCTBUM, BbISBINIEHHBIX MPU OCYLLECTBNEHUU OOpa3oBaTerbHbIX
NpPOLECCOB, TaKMX Kak:

- HECOOTBETCTBYIOLLAA 0OpasoBaTenbHas ycnyra;

- HeJOCTWKeHNe obpa3oBaTenbHbIX Lienei;

- OTKINOHeHune OT 06pasoBaTer|belx nporpamMmm u ninaHoB OGWGHMH nepcoHana;

- BbIXOOHblE [aHHbIe aHanM3a npoekTa, Bepudmrkaumm, Banmaaum n MoauduKaLmm npoeKTMpPoBaH1s 1 paspaboTku
obpasoBartenbHoit yCryru;

- BbICOKasi MUHTEHCUBHOCTb OTUUCIEHWI U YBOIbHEHWI;

- )anobbl NnoTpebuTenei n Apyrnx MAEHTUOULMPOBAHHbBIX 3aUHTEPECOBaHHBLIX CTOPOH;

- 0TYeTbl ayanTOB;

- HECOOTBETCTBUS, BbISIBIIEHHbIE B NPOLLECCE MOHUTOPUHIa U U3MEPeHUii 06pas3oBaTenbHbIX NPOLECCOB U YCHYT.

YCTaHOBMNEHHbIE  KOPPEKTUpYyoLMe  AEeACTBUAS  AOMKHbI  OblTb  MPUMEHEHbl  ONs  YCTPaHEHWs  MPUYKH
MAEHTUDULMPOBAHHLIX HECOOTBETCTBUI, KOTOpble BbISIBMIEHbI B XOA4E aHanu3a M ANst KOTOpbIX MAEHTU(UUMPOBaH
YPOBEHb pUCKa.

KoppektupytoLme AeACTBUS OOMKHbI BbiTb 3aperncTpupoBaHbl Anst 0GecneUeHnst UX BbINMONHEHNS.

B oBpazoBaTtensHOM ydpexaeHUn AomkHa ObiTb YCTaHOBIEHA NpoLuenypa MOHUTOPUHIA KOPPEKTUPYIOLMX AENCTBUA,
BKMIOYatoLWasi B cebsi aHanmn3 nepBUYHbIX MPUYMH, rapaHTUpyoWan pesyrbTaTMBHOCTL KOPPEKTUPYHOLLMX AENCTBUIA BO

nsbexaHne nosTopa HecooTBeTcTBUS. OLeHKa JormkHa ObiTb MpoBedeHa AN WAeHTUUKaAUUM MEePBUYHBIX MPUYKH
npexae, Yem KoppekTupyoLlee AeicTBUE NPEanpUHSTO.
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8.5.2 Koppektupylowme aencteus

Opranusaums JorkHa MpeanpuvHMMaTb — KOppekTupylowwye OEeWCTBUS C  LEenbl  YCTPaHEHWs  MPUYKH
HEeCOOTBETCTBUI AN NpeaynpexaeHnsi NTOBTOPHOTO X BO3HUKHOBEHMSA. KoppekTupytoLlme AeicTBUSA OOMKHbI OblTh
afeKBaTHbIMW NOCNEACTBUAM BbISBNEHHbIX HECOOTBETCTBUN.

HormxkHa 6bITe paspaboTaHa LOKYMEHTMPOBaHHasA Npoueaypa Ans onpeaenexus TpeboBaHuim K:

a) aHanu3y HecoOTBETCTBUI (BKMHOYas xanobbl noTpebutenen);

b) ycTaHOBnEHWO NPUYMH HECOOTBETCTBUN;

C) OLEHMBaHMIO HEOOXOOUMOCTN AENCTBUIA, YTOObI N36exaTb NOBTOPEHNST HECOOTBETCTBUIA;

d) onpegenennto 1 ocyLLeCTBNEHNIO HEOOXOAMMbIX OENCTBUN;

€) 3an1csAM pesyrnbTaToB NPeAnpUHATLIX AeNCTBUN (4.2.4);




f) aHann3y npeanpUHATLIX KOPPEKTUPYIOLLMX AENCTBUNA.

MCO 9004:2000 CrcTembl MeHeKMEHTa KayecTBa. PekoMmeHAaLmMm no ynyyleHuo AeATeNbHOCTU
8.5.2 Koppektupytowme aerMcTBuA

Bhicllee pykoBOACTBO AOMKHO oGecneumBaTtb UCMOMb30BAHWE KOPPEKTUPYIOLLUMX AEWACTBUIA Kak cpeacTsa
ynydweHus. MNnaHupoBaHWe KOPPEKTUPYIOWMX AEWCTBUA BKIOYAET OLUEHWBAHWE BaXHOCTU npobnem u
BbIpaXKaeTcs Yepe3 NoTeHUMarbHoOe BO3AENCTBME HA TaKMe acnekTbl, Kak SKCniyaTaumnoHHble 3aTpaThl, LeHa
HECOOTBETCTBUS, XapaKTePUCTUKM MNPOAYKLMWU, HaAeXHOCTb, Ge30MacHOCTb, a Takke YOOBIEeTBOPEHHOCTb
noTpebuTenen 1 Apyrux 3aMHTEPECOBaHHbIX CTOPOH. B npouecce BbINOMHEHUS! KOPPEKTUPYIOLLMUX OENCTBUI
NPUHUMAKOT yJacTne paboTHUKA COOTBETCTBYHOLUMX CNyx6. lMpu NpuHSTUM OEeACTBUA HeobXoaMMO Takke
obpallaTb BHYMaHWE Ha Pe3yrnbTaTMBHOCTb U 3(PMEKTUBHOCTL MPOLIECCOB, MOABEPraTb MOHUTOPUHIY camu
JdevictBua Ons obecneveHnss OOCTWKEHUS xenaemblx Lener. CnegyeT paccmaTtpuBaTb KOppekTupyroLme
[AeViCTBUS Ha NpeaMeT BKIOYEHUS B aHann3 CO CTOPOHbI PYKOBOACTBA.

Mocne npuUHATUS pelleHus O MPOBEdEHUM KOPPEKTUPYHLIMX OEACTBUMA opraHu3aumm Heobxoaumo
onpenennTb MCTOYHMKA MHGOPMauMn u cobpaTte WMHGOPMaUuo ANs onpeneneHus KOppeKTUPYHLLMX
aevictBuin. OnpedeneHHble KOPPEKTUpYLIME OEUCTBUS CriedyeT HanpaBUTb Ha YCTpPaHEeHWe MNpUYvH
HECOOTBETCTBUN, YTOObI N3bexaTb NOBTOPHOIO BO3HWKHOBEHMS Mpobrem.

MpuMepbl ICTOYHMKOB MHCpOPMaLMK A1 PACCMOTPEHUS] KOPPEKTUPYIOLLMX AENCTBUN:

- Xanobbl noTpebuTenei;

- OTYeTbl O HECOOTBETCTBUSIX;

- OTYETbl O BHYTPEHHUX ayauTax;

- BbIXOAHbI€ AaHHbIE aHanm3a co CTOPOHbI PYKOBOACTBA;

- BbIXOAHbIE AaHHble aHanM3a uHopmMaLumu;

- BbIXOAHbIE AaHHbIE U3MEPEHWI YAOBNIETBOPEHHOCTY;

- COOTBETCTBYIOLUME 3AMUCU O CUCTEME MEHEO)KMEHTA KAa4eCTBa;

- paboOTHUKM OpraHn3aumm;

- U3MEPEHNS NMPOLIECCOB;

- pesynbTaTbl CAMOOLEHKN.

MmeeTcsi MHOrO CrnocobOB YCTAHOBMEHUS MPUYMH HECOOTBETCTBUIA, BKMKYas aHanus, npoBOAUMbIV
OTAENbHBLIM NULOM MNK TPYMNMNON, Ha3HaYeHHOW Ansi pa3paboTku KoppekTMpyowmnx aencteuin. OpraHusauum
crnepyeT onpedensTb NPUOPUTETLI MPY MHBECTUPOBAHNM KOPPEKTUPYIOLIMX AENCTBUA UCXOAA U3 BO3MOXHbIX
nocrneacTBui paccmaTtpuBaemMol npodnemsi.

Mpu oueHMBaHUM MOTPEOHOCTM B AENCTBUSIX C LEMbI WCKIIOYEHUS MOBTOPEHUST HECOOTBETCTBUM
opraHMsauvs [OofbkHa npegycMoTpeTb MPOBEdEHUEe MOArOTOBKA PaBOTHMKOB, BKIHOYEHHbIX B MPOEKTbI
KOPPEKTUPYIOLLMX ENCTBUN.

OpraHusauusi BKItOYaeT aHanm3 nepBOMNpUYnH, eCrln 3TO LienecoobpasHo, B MPOLLECC KOPPEKTUPYIOLLIMX

JeiicTBUA. PesynbTaTbl aHanu3a MepBOMPUYMH CrieayeT MpOBEPUTb WCTbITAHMEM A0 ONpeaeneHus u
VHULMNPOBaHWS KOPPEKTUPYIOLLMX AEACTBUIA.

8.5.3 MNpeaynpexpalowme AencTBUA B 06pa3oBaTesibHOM y4ypexaeHUn

O6pasoBaTenbHoe yuypexaeHne OOMKHO MPOBOAMTL Mpedynpexgarle AeNCTBYS, KOTOPbIE BbITEKAIT M3 aHanmsa



MPVYMH  MOTEHLUMArNbHLIX HECOOTBETCTBMI M BO3MOXHOCTEN YMYYLIEHUS CUCTEMbl MEHEmXMeHTa KadecTBa W
obpasoBarenbHbIX NPOLECCoB. Mcnonbayemble AaHHble BKMOYatoT B cebs:

- VIHCbOpMaU,VIIO 06 06LU,V|X TeHOeHUUAX, nokKasaTtenax O6yHeHVIFI, paﬁOTbI npeno,uaBaTeneM n agMUHUCTPAaTUBHOIO
nepcoHana;

- HchopMaLMIo 0 JOCTUXKEHUM Lierneit B 0b6racTu kayecTsa;

- aHanu3 3aTpaT, CBA3aHHbI C AOCTUKEHWEM Liernei B 06nacTi KavecTsa;

- UccreoBaHVe YA0BNeTBOPEHHOCTU NoTpebuTeneit n Apyrux MOeHTUMOULMPOBAHHbBIX 3aMHTEPECOBaHHbLIX CTOPOH;

- 0TYeTbl ayAUTOB W aHaNN3 CO CTOPOHLI PYKOBOACTBA.

Mpenynpexanatolwme OeNCTBUS OOMKHbI GblTb 3aperncTpupoBaHbl, YToBbl obecneunts WX BbiNONHeHWe. [encTeus,
BbiTEKalOLIMEe W3 Mpoliecca MNpeaynpexaarlmx OencTBui, AOMMKHbI OblTb 3aperucTpupoBaHbl W AoBedeHbl [0

COOTBETCTBYHOLMNX no,qpaa,qeneHMVl 06pa3OBaTeJ'IbHOFO ydpexgeHud.

PesynbTaThl npeaynpexaarlmnx OedCTBUA SOMkHbl ObiTb MpOaHanUavMpoBaHbl M [OBEOeHbl OO CBEAEHUS BCero
06pa3oBaTEeNbHOrO YUpexaeHus.
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8.5.3 Mpeaynpexpatowme AencTBus

OpraHusaums OormkHa onpeaenuTb OENCTBUSA C Lenblo YyCTPaHEHWs NMpUYMH NOTeHUManbHbIX HECOOTBETCTBUN
Ana npegynpexaeHus ux nosienenvs. MNpegynpexpalowme AeWCTBUS OOIMKHbI COOTBETCTBOBAaTb BO3MOXHbBIM
nocneacTBUaM NoTeHumanbHbIX Npobnem.

HomxkHa 6bITe paspaboTaHa LOKYMEHTMPOBaHHasA npoueaypa Ans onpeaenexus TpeboBaHun k:

a) YCTaHOBMEHUIO NOTEHUMarbHbIX HECOOTBETCTBUIA U UX MPUYMH;

b) oueHnBaHNo HEO6XOAMMOCTY OENCTBUN C LieNbio NPEAYNPEXaEeHUs MOSIBITEHNS HECOOTBETCTBUN;

C) onpeneneHunio N OCyLLECTBIIEHNIO HEOOXOANMbIX AENCTBUIA;

d) 3anmcAm pesynbTaToB NPeanpUHATLIX AeNCTBUl (4.2.4);

€) aHanu3y nNpeanpuHATLIX NPeaynpexaatoLLmnX 4eNCTBUNA.
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8.5.3 MNpenynpexpeHune notepb

PykoBOACTBO [OMMKHO NMaHMpOBaTb YMEHbLUEHWE BO3OEWCTBUS MNOTEPb B OpraHM3auumM C  Lenbto
noaaepXaHusi nokasaTtenein NpoLeccoB M XapakTepucTvuk mpogykumn. MNpedynpexaeHue noTtepb B dopme
nrnaHupoBaHUsi criedyeT TMPUMEHSITb B OTHOLIEHWM NPOLIECCOB JKM3HEHHOMO LMKIA MPOAYKUMU U
BCMOMOraTenbHbIX MNPOLECCOB, a Takke [esTenbHOCTM W MPOAYKUMM €  Uenblo  obecneveHus
YOOBMNETBOPEHHOCTY 3aMHTEPECOBAHHbBIX CTOPOH.

Onsa Toro 4to6bl NnaHMpoBaHWe NpeaynpexaeHs notepb Bbino pesynbTaTMBHLIM U 3hPEKTUBHBIM, €ro
HaZlo oOcCyllecTBRsATb cuctemMatMyeckn. CUCTEMATUYHOCTb MNaHMpoBaHusi 6GasvpyeTcs Ha  AaHHbIX,
MONYYEHHbIX MOCPEeACTBOM COOTBETCTBYIOLUMX METOAOB, BKIOYAKLUMX OLEHKY Mpeablaylinx CBEeAEHW no
TEHOEHUMSIM U KPUTUYECKOTO COCTOSIHUS OEeATENbHOCTU OpraHM3aumm u ee npoaykumn. [JaHHble MoryT GbiTb
NonyveHbl NOCPEACTBOM:

- UCMOJb30BaHWS CPEACTB aHanM3a PYUCKOB, TakUX KaK aHanu3 xapakrepa v nocnencTeuii 0Tkasa;

- aHanun3a NoTpebHOCTEN N OXMAaHWUI NOTpeduTenen;

- aHannaa pblHKa;




- UCMONb30BaHUS BbIXOAHbLIX AaHHbLIX aHanu3a, B TOM Y/cne aHanMaa co CTOPOHbl PYKOBOACTBA;

- U3MepEeHN yAOBNETBOPEHHOCTH;

- U3MEepPEHU NPOLLECCOB;

- MCNOMNb30BaHNA 06 bEAVHAIOLLMX MCTOYHUKOB MH(OPMAaLMM OT 3aMHTEPECOBaHHbBIX CTOPOH;

- COOTBETCTBYIOLLMX 3anncent CUCTEMbl MEHE)KMEHTa KavyecTBa;

- YPOKOB, N3BIEYEHHbIX U3 NPOLUMOro OnbITa;

- pesynbTaToB CaMOOLIEHKY;

- npoueccoB, obecneyrBaoLWMX paHHee NpeaynpexaeHne o NpUBNKeHMN HeynpaBnsembiX YCITOBUIA.

Takve AaHHble obecneyrBaloT MHAOPMaLMIO Ans pa3paboTkm pesyrnbTaTMBHOIMO M 3hdEKTUBHOIO nnaHa
npenynpexneHns notepb U OnpeaeneHns npuopuUTeTOB, KacaloLMXCA Kaxaoro npouecca u npoaykumu,
4yTOObI YOOBNETBOPATL NOTPEOHOCTUN U OXMAAHUS 3aMHTEPECOBaHHbLIX CTOPOH.

PesynbTaTbl OUeHKM 3PEPEKTUBHOCTM U Pe3ynbTaTMBHOCTU MMaHOB MpeaynpexaeHus notepb cnepyet
MCMoNb30BaTh Kak BbIXOAHbIE [aHHble aHanmm3a CO CTOPOHbI PYKOBOACTBA U MPUMEHATb UX KaK BXOAHbIE
AaHHble Ana MoandmKaumum NNaHoB, a Takke Kak BXOAHbIe AaHHbIe AMA NPOLECCOB YryyLleHus.

8.5.4 MNMocTosiHHOE ynyulleHne AesaTeNIbHOCTU opraHu3auumn

Ons coperictBua obecneyeHno OyayLero opraHM3aummn 1 yaoBneTBOPEHHOCTU 3aUHTEPECOBaHHbIX CTOPOH
PYKOBOACTBY Heo6xoOMMo co3faTb KynbTYPHYH Cpefdy, CrnoCOOCTBYIOLLYIO BOBMEYEHUIO PabOTHWMKOB B
aKTUBHbIN MOUCK BO3MOXHOCTEN YNyYLIEHWS fokKasaTener npoueccoB, AEATENbHOCTU W XapakKTepucTuK
npoayKLnn.

C uenblo BOBMeYeHWss pabOTHMKOB BbICLUEMY PYKOBOACTBY CrneayeT co3gaTtb Cpedy, B KOTOPOW
NoNTHOMOYMSA AenervpyloTcsa Tak, 4Tobbl paboTHWMKM NMpUHANKM Ha cebs OTBETCTBEHHOCTb MO OnpederneHunto
obnacTen, rae opraHM3aumsi MOXeT yNy4qLWTb CBO AeATENbHOCTb.

3TOro MOXHO [OOMTLCA NOCPEACTBOM TaKoW 4eATeNbHOCTH, Kak:

- NOCTaHOoBKa Lienen nepen paboTHMKamMy opraHn3auuii, a Taikke B pamKax NpoeKToB;

- CpaBHEHVE C AOCTUXEHNSIMU KOHKYPEHTOB M NyYLLEn NPakTUKON,

- MPU3HaHWe 1 BO3HarpaxxgeHne 3a JOCTUXKEHVE YNYyYLIEHWUI;

- HarnNsAHOCTL NPEANOXEHUN, BKIOYAsi CBOEBPEMEHHOE pearpoBaHve pyKoBOACTBA.

Ons obecneyeHns CTPYKTYpbl AEATENbHOCTU MO YMNYYLWEHWIO BbICLLEMY PYKOBOACTBY HeOOXoAvMmo
onpefenuTs U BHEAPUTb MPOLECC MOCTOSHHOTO YYHLLEHUS, KOTOPbIN MOXHO MPUMEHATb K npoueccam

XN3HEHHOro unkKna npoaykunm, BcnomMmoraternbHbIM npoueccam 1 ,Elpyl'OVI 0eATernbHOCTU.

B uensx OOCTWXeHUs pesynbTaTMBHOCTU M 3(EEKTUBHOCTM Mpouecca YnydleHus crieqyeT yaoensTb
BHUMaHMe NpoLIeCCam >KM3HEHHOTO LMKIa NPOAYKLUM U BCOMOraTesbHbIM NPOLECCam C TOYKM 3pEHNS:

- pe3ynbTaTMBHOCTU (Hanpumep, CTEMNeHW BbINOSIHEHUS TpeboBaHNiA);

- SCD(DGICI'VIBHOCTVI (Hanpmmep, pacxooa pecypcoB, BblpaXeHHbIX BO BpeMeHU U OeHbrax Ha eguHuly
NpOAYKLMN);

- BHELLHWX BO3AEWCTBUIN (HanpuMmep, M3MEHEHNSI 3aKOHOB U PETMaMEHTOB);
- noTeHumarnbHon cnaboctu (HanpuMep, OTCYTCTBUS BOSMOXHOCTEN MUINM COTNacoBaHHOCTH);
- BO3MOXHOCTU NPUMEHEHNS MyHLIMX METOLOB;

- ynpasrieHna nnaHoBbIMU U HENNMAaHOBbIMU U3MEHEHUAMU




- U3MEPEHVS 3annaHNPOBaHHbBIX BbIro4,.

Tako Mpouecc MOCTOSIHHOTO YNyYLEHUss HeoOXOAMMO WCMONb30BaTb KakK CPEACTBO  YNyYLUEHUs
BHYTPEHHEN pe3ynbTaTMBHOCTM W 3(PPEKTMBHOCTM  OpraHM3aumMu, a Takke [Ans  MOBbIWEHUS
YOOBINETBOPEHHOCTY NOTpebMTENel 1 OpYrnx 3auHTEPECOBaHHbIX CTOPOH.

PykoBogctBy criegyeT MNoOAAepxuMBaTh  YrydweHuss B ()OopMe MOCTEeNeHHOM npodorkatoLeincs
OesTeNbHOCTA, HEOTLEMIIEMOW OT CYLLECTBYIOLUMX MPOLECCOB, a Takke BO3MOXHOCTEW MpopbiBa Afs
MoNTy4EHUs1 MakCMMarbHOM BbIroAbl A1 OpraHM3aumum 1 3auHTEPECOBaHHbLIX CTOPOH.

MprMepbl BXOAHbIX AaHHbIX AN NOAAEPXKKM NPOLEcca YnyylleHUs coaepXaTt MHGopMaUmto, NomydYeHHyo
na:

- AaHHbIX Banugauuu;

- AaHHbIX pe3ynbTaToB npouecca;

- OaHHbIX UCMbITaHNI;

- AaHHbIX CAMOOLEHKW;

- YCTAHOBJT€HHbIX TpeGOBaHVIIZ n 06paTHOI7I CBA3N OT 3anHTepeCoBaHHbIX CTOPOH;

- onblTa p360THVIKOB opraHunsauuu;

- CpI/IHaHCOBbIX OaHHbIX]

- AaHHbIX O XapakTepucTmnkax npoaykunu;

- AaHHbIX O NpeaocTaBlieHUnN YCIyru.

PyKOBO,ClCTBy cnegyet obecneunBatb, YTOObl N3MEHEHUS!, BHOCUMbIE B npoaykuno nunn npouecc, ObInn
o,qupeHbl, pacnpegeneHbl nNo npuoputeTaMm, cCnnaHWpoBaHbl, nonyydunun martepunanbHO-TEeXHUYECKYHO
nogaepXKkKy 1 ynpaenanncb B LUeNnAX yaooBlieTBOPEeHUA Tpe6OBaHI/II7I 3anHTEepecoBaHHbIX CTOPOH, a TaKXKe He

npesbIilann BO3MOXHOCTEN opraHmsaumun.

B NPUNoOXeHnn B npueeneH npouecc NOCTOAHHOIO ynydlweHna ana npuMeHeHna opraHmaaumeVl.
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MpunoxeHne A
(cnpaBo4HoE)

PekomMeHaaumm no camMooLeHKe
A.1 BBegeHue

CamooLeHka - 3TO BCECTOPOHHEE OLeHVBaHUe, UTOTOM KOTOPOro SIBMAETCA MHEHWE WMU CYXAeHWe O
pe3yrnbTaTMBHOCTM U 3O(EKTUBHOCTA OPraHU3aLmMmM 1 ypoBHE 3PeriocT CUCTEMbl MEHeMKMeHTa KavyecTsa.
CamooueHKy O06blMHO MPOBOAWT PYKOBOACTBO oOpraHusaumn. Llemb camooueHku —3akniovaeTcss B
NpeaoCTaBneHny opraHM3aum PeKOMeHAaUmMii, OCHOBaHHBIX Ha (pakTax, KacalLmMxcs obnacTeil NpuMeHeHus
PECYPCOB A1 YNyYLLEHUS ee AeATENbHOCTY.

Camoou,eHKa MOXET OblTb Mone3Homn npn namepeHnn OOCTKEHNN B CpaBHEHUN C uUenamMmun, a Takke and
I'IOBTOpHOVI OL€HKMN MOCTOAHHOIo COOTBETCTBUA STUM Lenam.

B HacTosilee Bpemsi CyllecTBYeT MHOro Mofefiel CaMOOLIEHKM OpraHm3auum no KpUTepusiM CUCTeMbl
MeHeMKMeHTa kadvecTtBa. Hambonee wwMpoko npu3HaBaeMbiMU M MPUMEHSEMBIMA MOZENSAMU ABMNSATCA
MOAENM HauMoOHarnbHbIX W pPervoHarnbHbIX MPEeMUN MO KayecTBY, CcCUMTAOLIMEcs Takke Moaensmm
COBepLUEeHCTBa OpraHV3aLmii.




MeToa camooueHkn obecrneumBaeT MPOCTON W NErkiid B MPUMEHEHWM Crnocob YCTAHOBMEHUST YPOBHSI
pasBuTUsi (3penocTn) CUCTEMbl MEHE)KMEHTAa KayecTBa opraHM3auum 1 onpeaeneHys OCHOBHbIX obracTen
ONs ynyyleHus.

KoHkpeTHble ocobeHHocT! MeTofa camooueHkn no MCO 9004 TakoBbl, YTO OH MOXET:

- MPUMEHSTLCS KO BCEN CUCTEME MEHEI)KMEHTA KayecTBa UMM ee YacTu, Uiu K NitodboMy npoLieccy;

- MPUMEHSATLCS K OpraHM3aummn B LENOM UMK ee YacTu;

- BblTb BbICTPO OCYLLECTBIIEH BHYTPEHHUMM CPEACTBAMM;

- BbITb OCYLLECTBNEH MHOTOMNPOMUILHON FPYNNON UNKM OAHUM PaboTHUKOM OpraHuM3auuu Npu noaaepkke
BbICLLIErO PYKOBOACTBA;

- CCbOpMVIpOBaTb BXOAHble [aHHble ans Gonee BCECTOPOHHEro npouecca CaMOOUEeHKNn CUCTeMbl
MeHeOXMeHTa;

- onpegenuTb 1 06reryMTb paccTaHOBKY MPUOPUTETOB BO3MOXHOCTEW AN YNYULLEHNS;

- cnocobCTBOBaTL Pa3BMTUIO CUCTEMbI MEHEIXKMEHTA KayecTBa B HanpaBlieHMn ypoBHS MMPOBOTO Kracca.

MeTon CamMOOLIEHKM, U3MOXEHHbIA B HAcTosLWeM CTaHaapTe, npegHas3HayeH Onsi OUeHUBaHUS YPOBHEN
pasBUTUSI CUCTEMbI MEHEMKMEHTa KavyecTBa MO KaxaoMy OcHoBHoMy pasgeny MCO 9004 nocpenctsoM
G6annbHOM wkanbl OoT 1 (oTcyTcTBYET dhopManm3oBaHHas cuctema) Ao 5 (nmydwme nokasaTenu B Knacce
OeATenbHOCTH).

B HacTosilleM nNpuUNOXeHWM MpuBeOeHbl pekoMeHgauMnm B ¢opmMe O0OblYHbIX BOMPOCOB, KOTOPblE
opraHu3aums MOXeT MOCTaBMTb NS OLEHMBaHUS CBOEW AEATENbHOCTM MO KaXOoMy OCHOBHOMY pasgeny

NCO 9004.

,El,pyroe npemmyiecTBso HacTodulero metoga COCTOUT B TOM, YTO pe3ynbTaTbl, KOHTpONUpyembie Mo
BpemMeHun, MoryTt ObITb MCMONBb30BaHbI Npu oUueHkKe pa3BnTna opraHm3auun.

HacTtoawmn nogxoa kK caMmooLEHKe He 3aMeHAeT BHYTPEHHME ayanTbl CUCTEMbl MEHe)KMeHTa KayecCTBa
nnn ncnosib3oBaHme CylecTBYHLWNX moaenen npeM|/||7| no Ka4yecTBy.

A.2 MNokasaTtenu ypoBHeu pa3BUTUA (3pernocTu)
YpPOBHU pasBUTUA [AEeATENbHOCTU, OXBaTbiBAEMble HACTOSLMM METOAOM CaMOOLEHKW, MpUBEdEHbI B

Tabnuue A.1.

Tabnuua A.1 - YpOBH/ pasBuUTUa AeATENBHOCTU

YpoBeHb | Xapakrepuctnka ypoBHS MNosicHeHns
passuTusa
1 HeT dopmanusoBaHHoro| Cucrematmyeckiin  noaxoq K npobrnemMam  OTCYTCTBYET, HeT
nogxoga pesynbTaToB, pe3ynbTaThkl crabble unn Henpeackasyemble
2 Mopxod, OCHOBaHHbIM Ha|CucTeMaTUYECKUn MOAXOA, OCHOBAHHBLIA Ha BO3HMKLIEW npobreme
peakumn Ha Npobnembl MMM KOPPEKUUW; Hanmnune MWHMManbHbIX AaHHbIX O pesyrnbTaTax
ynyyLeHus
3 YcrosBwumncs CucTtemartumyeckum NPOLECCHbIN nogxon, cucTematnyeckme
opmann3oBaHHbIN YyNyyLlEeHNs Ha paHHen cTaguu; Hanmmune OaHHbIX O COOTBETCTBMM
CUCTEMHbBIN NOAX0A LensM 1 CyLLLeCTBOBaHUM TeHOEHLMIA yNydLlleHns
4 AKUEHT Ha nocTosiHHOe |[lpuMeHeHne npouecca YnydleHus; Xopolume pesynbTaTbl U
ynyyileHve YCTONYMBbIE TEHOEHUMWN YNyYLLEeHNs
5 Jlydwmre nokasatenn  B|3HAUMTENbHO MHTErPUMPOBAHHBIA MPOLIECC YNYYLIEHWUS; Nydllive B
Knacce 0eaTenbHOCTU Knacce pesynbTaTbl B CPaBHEHUMU C MPOOEMOHCTPUPOBAHHBLIMU




OOCTUXEeHNAMA

A.3 Bonpochl Ansi camooueHKu

Mopenu npemuii No KavyecTBy, a TaKkke Apyrue MOAENM CaMOOLEHKA MMEIOT LUMPOKWIA AnanasoH AeTanbHbIX
KPUTEPUEB MO OLEHKE AEATENbHOCTU CUCTEM MeHemxkMeHTa. CamooueHka obecneunBaeT yoobOHbIA Noaxoa K
OLleHKE YPOBHS1 pas3BUTUS opraHvM3aumun, 6asupylowminca Ha pasgenax 4-8 HacTosiwero ctangapTa. Kaxgow
opraHu3aumn HeobxoguMMo paspaboTaTb KOMMIEKC BOMPOCOB MO TEM MyHKTAM HaCTOSALWEero craHaapTa,
KOTOpblE COOTBETCTBYIOT €€ NOTPEOHOCTSIM.

MpvMepbl TUMWMYHBIX BOMPOCOB A1 CAMOOLIEHKU NMPUBOAATCS Hpke. Homepa noapasnenoB AaHbl B KPYriibiX
CcKoDKax.

Bonpoc 1. MeHeaxmeHT cuctem u npoueccos (4.1)

a) Kak pykoBOACTBO MPUMEHSIET MPOLECCHbIN NOAXOA ANt AOCTVXKEHUS] pPe3yrbTaTMBHOIO U 3dhdpeKTMBHOIO
yrpaBreHust poLeccamn, pesyrnbTaToM KOTOPOro SBMSETCS YNyylleHne AesTenbHOCTU?

Bonpoc 2. JlokymeHTauus (4.2)

a) Kak ucrnonb3yloTcs [OOKYMEHTbl W 3anucu ANs NOAAEPXKU pe3ynbTaTMBHOMO U 3hEKTUBHOMO
(hYHKLIMOHUPOBAHNS NPOLLECCOB OpraHM3aLmmn?

Bonpoc 3. OtBeTCTBEHHOCTb pykoBoacTBa. O6wme pekomeHgaumm (5.1)

a) Kak BbicLLee pykoBOACTBO NOATBEPXAAET CBOe NMMAEPCTBO, 06a3aTenscTBa 1 BOBreYeHne?
Bonpoc 4. MNoTpe6GHOCTU 1 OXMAaHUA 3aMHTepecOoBaHHbIX CTOPOH (5.2)

a) Kak opranusaums onpefensiet noTpebHOCTH 1 oXXngaHns noTpeduTenein Ha NOCTOSHHOWM OCHOBE?

b) Kak opraHusauus onpegensiet noTpeGHOCTM pabGoTHUKOB B NPU3HAHWMW, YOOBNETBOPEHHOCTU pPaGOTOM,
KOMMETEHTHOCTU U PasBUTUN?

C) Kak opraHunsauna npuHMMaeT BO BHMMaHUE noTeHuuanbHble BbiroObl OT YCTaHOBIEHNUA nNapTHepCTBa CO
cBoMUK I'IOCTaBLLWIKaMVI?

d) Kak opraHusauusi onpegensiet noTpebHOCTU U OXuOaHUs OpYrux 3anHTEPEeCcOBaHHbIX CTOPOH, KOTopble
MOTYT OTPa3nTbCs Ha NOCTAHOBKE Lienen?

e) Kak opranvsauvs gobusaeTcs ydeTa 3akoHOA4aTeNbHbIX U APYrMX 0bsizaTenbHbIX TpeboBaHnin?
Bonpoc 5. Nonutuka B o6nactu kayectsa (5.3)

a) Kak nonnTuka B 06nacTu kayectsa obecneumBaeT NOHUMaHWE B OpraHM3aumm noTpebHOCTEN U OXUOAHWIA
noTpeduTenen n Apyrux 3aMHTEPECOBAHHbLIX CTOPOH?

b) Kak nonntuka B 06nacTi kadyectsa NPpMBOAUT K SIBHbIM U OXKUOAEMbIM YIYULLIEHUSIM?
c¢) Kak nonuTuka B obnactu kayectsa yumTbIBaeT NPOrHo3 Ha Byayliee opraH3auum?
Bonpoc 6. NnanupoBanue (5.4)

a) Kak uenv npeobpasytoT nonnTMKy B 06racTu kayecTsa B UaMepsieMble nokasarenu?

b) Kak uenu opraHm3aummn 0oBOOATCA OO0 KaXXOOro ypoBHA pykoBOACTBaA ANA obecneyeHus nHgmeunayarnbHoOro
BKnaga B nUx ,ElOCTVI)KeHVIe?

c) Kak pykoBoAcCTBO obecneunBaeT Hannune pecypcoB, HEOOXO0ANMbBIX ANst AOCTUXKEHUS Lienen?
Bonpoc 7. OTBeTCTBEHHOCTb, MOJTHOMOYUA U 06MeH uHdopmaumen (5.5)

a) Kak BbiCcLIee pyKoBOACTBO obecneunBaet yCTaHOoBIleHne OTBETCTBEHHOCTU U AOBeJeHNEe ee OO CBeadeHudA




paboTHWNKOB OpraHn3auumn?

b) Kak goBeaeHHble 40 CBedeHWs nepcoHana TpeGoBaHus K KayecTBy, Lienu U OOCTUKEHUS COLENCTBYIOT
YNyYLLIEHUI0 AeATENbHOCTY OpraHM3aumnm?

Bonpoc 8. AHanu3 co cTopoHbl pykoBoacTBa (5.6)

a) Kak BbicLLee pykoBOACTBO 0OecneyvBaeT Hannune AenCcTBYOLLEN BXOAHOW MHbopMaumm Ans aHanmsa co
CTOPOHbI pykoBOACTBA?

b) Kak B OesAiTenbHOCTM MO aHanuM3y CO CTOPOHblI PYKOBOACTBA YYMTbIBAETCA OLEHKa MHdopMauuy no
YNyYLLIEHUI0 pe3yrnbTaTMBHOCTU U 3 (PEKTMBHOCTY NPOLIECCOB OpraHM3aummn?

Bonpoc 9. MeHegxXMeHT pecypcoB. O6wue pekomeHgaumm (6.1)
a) Kak BbicLLEe pyKoBOACTBO MraHUpyeT CBOEBPEMEHHOE Hanmyne pecypcoB?
Bonpoc 10. Pa6oTHuku (6.2)

a) Kak pykoBoACTBO nponaraHampyeT ydacTue 1 nogaepXkky paboTHUKOB Npu yryyLIeHUN pe3ynbTaTuBHOCTU
1 abpeKTMBHOCTV opraHnsaummn?

b) Kak pykoBoactBo obecneuvBaeT afekBaTHOCTb YPOBHS KOMMETEHTHOCTM pabOoTHMKOB OpraHv3auum
Tekywmm 1 yoywmm notpebHoCcTAM?

Bonpoc 11. UHpacTpykTypa (6.3)

a) Kak pykoBogctBo obecneuynmBaeT COOTBETCTBME WHMPACTPYKTYPbl 3afjave LOCTWKEHUS uenen
opraHusaumm?

b) Kak pykoBoacTBO paccmaTpvBaeT BOMPOCHI  OXpaHbl OKpyXallleld cpedbl, CBsi3aHHble C
VHMPaCcTPYKTYpOn?

Bonpoc 12. Mpou3BoacTBeHHas cpeaa (6.4)

a) Kak PykOBOAOCTBO obecneunBaet, 4TOObI npon3BoACTBEHHaA cpena crnocobcTBOBana MoTUBaLWM,
yooBNeTBOPEHHOCTU, Pa3BUTUIO U OEeATENTbHOCTU pa6OTHI/IKOB OpFaHI/I3aLLI/II/I?

Bonpoc 13. UHcpopmauus (6.5)

a) Kak pykoBoacTtBo obecrneumBaeT OOCTYNHOCTb COOTBETCTBYIOLLEN MHOpMaLMK AN NPUHATAS PELLEeHns,
OCHOBa@HHOro Ha dhakTax?

Bonpoc 14. NocTaBwmku u napTHepsbl (6.6)

a) Kak pykoBoACTBO BOBIekaeT NMOCTaBLUMKOB B onpegeneHue notpebHocTer no 3akynkam u B paspaboTKy
COBMECTHOM cTparterum?

b) Kak pykoBoacTBO peknamvpyeT napTHEpPCK/e OTHOLLEHMS C MOCTaBLUMKaMn?
Bonpoc 15. NMpupopHbie pecypcbi (6.7)

a) Kak opraHusaumsi obecrneynBaeT Hannyme HeoGXOAUMbIX MPUPOOHbIX PECYPCOB ANl CBOMX MPOLECCOB
JKM3HEHHOTO LKA NPOAYKUUM?

Bonpoc 16. ®uHaHcoBbIle pecypchbi (6.8)
a) Kak pykoBoacTBO nnaHupyeT, obecneymBaeT, ynpaBrsieT W KOHTPONMMPYET (OMHAHCOBLIE PecypChl,
HeobxoauMmble AN nopaepxaHus B paboyemM COCTOSIHAM pe3ynbTaTMBHOM U 3EKTUBHON CUCTEMBI

MeHePKMeHTa KavyecTBa U obecneyenns OOCTWKEHUN uenen OpFaHVI3aLI,VIVI?

b) Kak pykoBoactBo obecrneunBaeT 0CBEAOMIIEHHOCTb PAbOTHUKOB O CBA3M MeXAy KaueCTBOM MPOoAayKuun n
3aTpatamm?

Bonpoc 17. lMpouecchbl XU3HEHHOTO LMKna npoaykumn. O6wme pekomeHgaumm (7.1)




a) Kak pykoBOACTBO MpUMEHSIET MPOLECCHBIN noaxoa Ans obecneyeHns pe3ynbTaTMBHOMO U 3(EKTUBHOIO
(PYHKUMOHMPOBAHNSA MPOLIECCOB KM3HEHHOTO LMKNa MPOAYKLUMM U BCMOMOraTenbHbIX MPOLECCOB, a Takke
CBSI3aHHOW CeTu NpoLieccoB?

Bonpoc 18. lMpouecchkl, cBA3aHHbIE C 3aUHTEPECOBaHHbLIMU CTOPOHaMM (7.2)

a) Kak pykoBOACTBO onpendensieT MpoLecchl, CBA3aHHble C MNoTpebuTensamu, Afs PacCMOTPEHUS UX
notpebHocTen?

b) Kak pykoBoACTBO onpenensieT NpoLecchl, CBA3aHHbIE C APYTMMW 3aMHTEPECOBAHHBIMU CTOPOHaMM, Ansi
paccMOTPEHUs UX NOTPEOHOCTEN N OXUOAHNA?

Bonpoc 19. MpoekTupoBaHue u paspaboTka (7.3)

a) Kak BbiCLLee PyKOBOACTBO OMPEAEnser NpoLecchl NpoeKTMpoBaHnsa 1 paspaboTkm ans obecneyeHns nx
COOTBETCTBUA NOTPEBHOCTAM U OXMUOAHUAM NOTPEOMTENEen opraHn3aLmm 1 ApYrMx 3anHTEP eCOBaHHbIX CTOPOH?

b) Kak Ha NpakTuke oCcyLlecTBndeTcAa MeHEeXKMEHT NpoLecCoB NPOEKTUpoBaHNA U paspa60TKM, B TOM 4yucne
onpeaenexHvne Tpe6OBaHV|l7| K NPOeKTnpoBaHno n paspa60TKe, N OOCTUXEeHUA 3aniaHnpoBaHHbIX BbIXO,D,OB?

C) Kak B npoueccax npoeKkTMpoBaHna wu paspa60TK|/1 Y4nTbIBa€TCA TakaAd OeATeNlbHOCTb, KakK aHalng,
BepVICbVIKaU,VIFI 1 Banngauua npoekta 1 MeHEOXMEHT KOHCbVIpraLI,VIVI?

Bonpoc 20. 3akynku (7.4)

a) Kak BbicLLee pykoBOACTBO onpeaensieT NpoLecchl 3aKyrnok Ans obecneyeHnst COOTBETCTBUSA 3aKyMNeHHOM
NpoAYKLMU NOTPEeGHOCTSIM OpraHm3aumnmn?

b) Kak ocyecTBnsieTcs MeHeKMEHT NPOLIECCOB 3aKyMnokK?

c) Kak opranusaums obecrneyvBaeT COOTBETCTBUE 3aKynneHHONM MPOAYKLUUM, HauYMHas co creupdmKkaumm u
KOHYas NpMemMKon?

Bonpoc 21. Onepauuu no Nnpou3BoACTBY U obcnyxuBaHuto (7.5)

a) Kak Bbicllee pykoBOACTBO obecneunBaeT, y4MTbiIBaeT MNOTpeGHOCTM noTpebuTtenen u  Opyrux
3aMHTEPECOBaHHBLIX CTOPOH BO BXOAAX MPOLECCOB >KM3HEHHOIO LMKNa NpoayKumMmn?

b) Kak ocyliectBnsieTcss MEHEQXKMEHT MPOLIECCOB >KM3HEHHOTO LMKIa OT BXOAOB [0 BbIXOA0B?

c) Kak B mpoueccax >XM3HEHHOrO LUMKNa OTpaXeHbl TakMe BMAbl OESATENbHOCTU, Kak Bepudukaumus m
Banugauma?

Bonpoc 22. YnpaBneHue ycTpocTBamMmu Ansi MOHUTOpPUHra u uamepeHum (7.6)

a) Kak pyKoBOACTBO ynpaensieT yCTPOMCTBaMU ANl MOHUTOPUHra U U3MEPEHUiA C LieNblo MONyveHus u
MCMOSb30BaHUS NPaBUIIbHbIX AaHHbIX?

Bonpoc 23. U3mepeHue, aHanus v yny4weHue. O6wme pekomeHpgauum (8.1)

a) Kak pyKoBOACTBO mponaraHavMpyeT BaXKHOCTb U3MEPEHUs, aHanu3a u OeATeNbHOCTU MO YMyYLeHuto,
yToObl 06GecneunBaTb YOOBMNETBOPEHHOCTb 3aMHTEPECOBaHHbIX CTOPOH pe3ynbTatamu  AeATenbHOCTU
opraHusaumm?

Bonpoc 24. U3amepeHne 1 MOHUTOPUHT (8.2)

a) Kak pykoBoacTBOo obecneumBaeT cbop AaHHbIX, Kacalowmxcs noTpebuTenei, Ans aHanusa C Lenblo
nony4yeHust MHdopmMaLmmn Anst yryqLueHnin?

b) Kak pykoBoacTBo oGecneuvBaeT c60p AaHHbIX OT APYrUX 3aMHTEPECOBaHHbIX CTOPOH AnNs aHanusa u
BO3MOXHbIX YrYyHLEHWNA?

C) Kak opraHumsauma ucnonb3dyet CaMOOLEeHKY CUCTeMbl MeHeOXMeHTa KaydeCTBa Ond ynydleHuda
pPe3ynbTaTMBHOCTN U SdDCbeKTVIBHOCTVI 0eATenbHOCTU opraHnsaunm B u,enom?




Bonpoc 25. YnpaBneHue HecooTBeTCTBUAMM (8.3)
a) Kak opranusaups ynpaBnsieT HeCOOTBETCTBUSIMU MPOLLECCOB W MPOAYKLMN?

b) Kak opraHv3auma aHanusmpyeT HeCOOTBETCTBUS ANS W3BIEYEHUS YPOKOB W YMYYLLEHUS MPOLIECCOB M
npoaykumn?

Bonpoc 26. AHanu3 gaHHbIXx (8.4)

a) Kak opranvsaumsi aHanuanpyeT AaHHble C Liefbio OLEHKN CBOeN AeATenbHOCTM 1 onpedeneHns obnacrten
ANs ynyywenma?

Bonpoc 27. YnyuweHue (8.5)

a) Kak opraHmsauua ucnonb3dyeT KoppeKTupylLwine OEeNcTBUA ONs OUEHMBaHUA U yCTpaHeHuda
33(1.)I/I KCUPOBaAHHbIX npo6r|eM, BNMnAKLWKNX HaA ee ,EleﬂTeJ'IbHOCTb?

b) Kak opraHnsaumsi ucnonb3yeT npeaynpexaatoLlme AencTBys 4N NpeaoTBpalleHusi noTepb?

C) Kak PyKOBOAOCTBO obecneunBaeT NpUMeHeHne cncteMmaTn4ecknxX MeTogoB U CpeacTB ynydleHua ¢ Uuenbio
CoBepLUIEeHCTBOBaAHUA O0eATEeNTbHOCTU OpFaHVI3aLI,VIVI?

A.4 lokyMmeHTUpoBaHue pe3yfnbTaToB CaMOOLIEHKMN
CywiecTtByeT MHOro cnocoboB copmanunsaumy BONMpOCOB MO CaMOOLEHKe AN OLEHVBaHWUSA AeATENbHOCTH,

onpeneneHns penTUHIOB Pas3BUTUS U PErMCTpaLMn BO3MOXHBIX AEACTBUA MO ynydweHuto. OamH n3 cnocobos
npvBeneH B Tabnuue A.2.

Tabnuua A.2 - MNMprMep 3anncy pe3ynbTaToB CaMOOLIEHKM

Homep Howmep HabntogeHnus no daktmyeckomn Pen-| [denctsus no ynyvweHuo
nogpasgena | Bornpoca OeATeNnbHOCTH TUHT
5.2 4a) UTo KacaeTca [JaHHOro MyHKTa, Haw 5 He Tpebytotcs
npotiecc ny4we noboro Apyroro npotecca B
mMupe
5.2 4a) UTo KacaeTca AaHHOro MyHKTa, Y Hac HeT 1 Heobxogmmo  paspaboTaTtb
cuCTEMBI COOTBETCTBYIOLLMIA MpoLecc.
OTBETCTBEHHbLIN 1 CPOKN?

CaMooLeHka MOXET MCronb3oBaTbCs U3bMpaTenbHO ncxoas M3 notpebHocTel opraHusaummn. OauH noaxoa,
rogeH [Ans OCYLECTBIEHUS CaMOOLEHKUM Ha WHAMBUAyanbHOM OCHOBE [OJ1 BCEW WM 4acTu CUCTEMbI
MEeHe)KMeHTa KadyecTBa W 3aTeM [Ofs peanusauun ynydweHusi, OPYron Noagxod - Ans MHOronpogubHON
rpynnbl paGOTHMKOB, OCYLLECTBIAIOLLEN CaMOOLEHKY BCEM WM 4acTh CUCTEMbl MeHeIKMeHTa KayecTBa, 3a
KOTOpPOW MnocrnenoBany Obl pacCMOTPEHME U aHanmu3 CO CTOPOHbI TPYMMbl, 3aTeM OOCTUXKEHME KOHCEHCyca Mo
YCTAHOBKE MPVOPUTETOB YNyYWEHUS M MraHam AencTeuid. PesynbTatBHoe U 3heKTUBHOE MpUMEHEHNE
CaMOOLIEHK B OpraHuM3auMu 3aBUCUT TOSMIbKO OT TBOPYECKOTO BOOGpaXeHWs U  U306peTaTenbHOCTU
COTPYAHMKOB OpraHv3auun, 3anHTepecoBaHHbIX B JOCTUXKEHUI COBEPLLEHCTBA.

A.5 CBA3b Mexay NnoTeHUManbHbIMU NpenmyLlecTBamMmu oT npumeHeHuss MCO 9004 n caMmooLIEHKMN

NMeeTcsi MHOro pasnuuHbiX CrocoGoB ANA MPUHATUS pPELUEHUs O TOM, Kakue [elcTsusi cregyet
NpeanpuHaTL B pe3ynbTaTe camooueHkM. OOHUM 13 NOAXOO0B SIBMSIETCS PACCMOTPEHWUE BLIXOAHbLIX AaHHbIX
CaMOOLIEHKA COBMECTHO C MOTEHUMANbHbIMUA KIHOYEBLIMA MPEVMYLLECTBAMU, KOTOPbIE MOXHO MONYy4UTb OT
cTabunbHOM CUCTEMbI MEHEeXKMEHTa kadecTBa. Takol nmoaxon no3sonun Gbl opraHusauuu onpeaenuTs U
MHULMMPOBATbL MPOEKTblI MO YMYYLIEHWIO, KOTOpble, BeposiTHO, obecneunnu 6bl HanGonee 6naronpusTHble
pesynbTaTbl UCXOOs M3 ee NPUOPUTETHbIX NoTpebHocTel. [Ons yno6cTBa NPUMEHEHUSI Takoro MOAXOAA HUXeE
NpVYBOASITCA MPUMEPbLI NOTEHUMaNbHbLIX NPENMYLLECTB, CBA3AHHbIX C BOMpPOCamM, NMpUBEAEHHbIMU B pasgene
A.3, 1 OTHOCSLUMXCS K OTAENbHLIM NofpasaenamM HacTosILero ctaHaapTa. 9TM NpUMepbl MOXHO MUCMOSb30BaTh




KaK TO4YKy OTCYeTa npun COoCTaBlieHUM nepeyHd, noaxoadulero Ana opraHusauun. Hwxe patotca npumMmepbl
noTeHUunanbHbIX NPpenMyLLEeCTB.

1 MeHeXMeHT cucteM 1 npoueccos (4.1)

OGecneunBaeT cMcTeMaTMyeCKUii 1 HarnsgHbIA cnocob pykoBoACTBaA U ynpaslieHnsa 0praHI/I33LI,VIeI7I, KOTOpasa
NOCTOAHHO yny4uwlaeT CBOK AeATellbHOCTb.

2 lokymeHTauus (4.2)

ObecneunBaeT WHGOPMaUMIO U [OOMNOMHUTENbHbIE CBEAEHUS O Pe3ynbTaTMBHOCTU W 3heKTMBHOCTU
CUCTEMbI MEHEXXMEHTA KayecTBa.

3 OTBeTCTBEHHOCTL pykoBoAcTBa. O6wme pekomeHaaumm (5.1)

OGecneymBaeT cormacoBaHHOE U HarmnsAHOe BOBMNEYEHNE BbICLLEro PyKOBOACTBA.

4 NoTpeBHOCTU M OXMAAHUA 3aMHTEPECOBaHHbIX CTOPOH (5.2)

OGecneunBaetT cbHanaHCMPOBaHHOE pacCMOTPEHWE B paMkax CUCTEMbl MEHEMKMEHTa kayecTBa
noTpebHoCcTEl M OXMOAHWA BCEX 3aMHTEPECOBaHHbIX CTOPOH C LENbl0 CO3[4aHNSA pe3ynbTaTVBHOM WU
3 PEKTUBHON CUCTEMBI.

5 MonuTtuka B obnacTtu kayectsa (5.3)

OGecneunBaeT NOHATHOCTb I'IOTpe6HOCTeI2 BCeX 3anHTepecoBaHHbIX CTOPOH U HanpaBleHne OeATEelNTbHOCTU
BCEN opraHunsauuu, npmusogdilee K o4eBngHbIM N OXXnaaeMbiM pe3dyrnbTaTtam.

6 NMnanunposaHue (5.4)

nepeBO,CWIT NONMUTUKY B obnactn kayectBa B n3mepdemble Uenn n nnaHbl Ona obecrneyeHns 4YeTKomn
CpOKyCVIpOBKVI Ha BaXHbIX ydaCTKax BCEWN opraHunsauun.

CnocobcTByeT N3BMNEYEHUIO YPOKOB U3 MPOLUIOro OnbITa.
7 OTBEeTCTBEHHOCTb, NOJIHOMOYUS U 06MeH uHcopmaumen (5.5)

ObGecneynBaeT cornacoBaHHbI M BCEOOBEMMNIOLWMIA NOAXOA BO BCEW OpraHvM3aumMuM M MpOSsiICHAET ponu,
OTBETCTBEHHOCTb M CBSI31 CO BCEMU 3aMHTEPECOBAHHLIMU CTOPOHAMMU.

8 AHanu3 co cTopoHbI pykoBoacTBa (5.6)

BoBnekaeT BbiCLLEE PYKOBOACTBO B YryudLLEHWE CUCTEMBI MEHEXKMEHTA KayecTBa.

[laeT oLeHKy BbINOSHEHUS NITAHOB U onpeaenseT COOTBETCTBYOLME AENCTBUS MO YNYYLUEHNIO.

9 MeHeaXXMeHT pecypcoB. O6wue pekomeHaauum (6.1)

OGecneunBaeT Hanuune agekBaTHbIX pecypcoB (paboTHMKM, MHGPACTPYKTYpa, NPOM3BOACTBEHHAs cpeaa,
MHOPMaUMs, MOCTaBLUMKN M MapTHEPbLI, NMPUPOAHbIE U (PUHAHCOBbLIE PECYPCbl) ANS AOCTMXKEHUS Lenen
opraHusauumm.

10 Pa6oTHuku (6.2)

OGecneunBaet nydwlee noHMMaHue poJin, OTBETCTBEHHOCTU, Lenen n noBbilLaeT BOBNeYeHne paﬁOTHI/IKOB
Ha BCEX YPOBHAX OpraHun3auunn ana OCTUXeHNA uenen ynyyweHuna 0eAaTenbHOCTU.

|_|00LlJ,pF|eT Nnpu3HaHne n Bo3HarpaxaneHue.

Mpeumywectea 11,12,13 u 15, cBA3aHHble ¢ MHdpacTpykTypon (6.3), NnponsBoACTBEHHON cpenown
(6.4), uHdopmaumett (6.5) 1 npupoaHbIMU pecypcamu (6.7)

OGecneuunBatoT 3(hheKkTMBHOE NCMOMNb30BaHNE PECYPCOB, KPOME YErOBEYECKMX.

CO,CleVICTBleT NOHMMaHUIK OrpaHVI\-IeHVIIZ M BO3MOXHOCTEN Ans obecneyeHns OOCTMDKMMOCTU Lenen u




OCYLLIECTBMMOCTU NIIaHOB.
14 MocTaBWMKN 1 NapTHepbl (6.6)

I'IponaraH,qmpyeT OTHOLWIEeHNA napTHepcTBa C NOCTaBLMKaMn U OPYyrMMy opraHun3aumamMn ansd B3aVIMHOWN
BbIroabl.

16 ®uHaHcoBbIe pecypchl (6.8)
OGecneunBaeT ny4llee NoHMMaHUe B3aMMOCBA3M MexXay 3aTpaTtaMu 1 Bbirogamu.

MoowpseT ynydweHue, HanpaBrneHHOe Ha pes3ynbTaTMBHOE U 3AEKTUBHOE [AOCTWKEHUE Lienen
opraHusaumu.

17 Mpouecchbl XXM3HEHHOro uukna npoaykuumn. O6wme pekomeHgauum (7.1)

CogevicTByeT paspaboTke onepaumin opraHm3auumn 4ns OCTUKEHNS XKernaeMblX pe3ynbTaTos.
18 Mpouecchl, cBsA3aHHbIe C 3aMHTepecoBaHHbIMU CTOPOHamHu (7.2)

ObecneynBaeT MeHeKMEHT PECYPCOB M AesATeNbHOCTY KaK NPOLIeCCOoB.

O6ecneunBaeT, YTo6bl MOTPEBHOCTM U OXUAAHMS BCEX 3aMHTEPECOBAHHbIX CTOPOH Oblfv MOHSATHLI BO BCE
opraHv3aumu.

19 NpoekTpoBaHue n paspaboTka (7.3)

O6ecneuvBaeT co3aaH1e NpoLECCOB MPOEKTUPOBAaHMS U pa3paboTky, YTOBLI Pe3ynbTaTUBHO U 3PEEKTUBHO
pearnpoBaTth Ha NOTPeBHOCTY 1 OXMAaHWUsA noTpebuTenen u ApYrnx 3anHTePeCOBaHHbLIX CTOPOH.

20 3akynku (7.4)
OGecneynBaeT COOTBETCTBUE NMOCTABLUMKOB NONUTUKE 1 LeNsM opraHu3aummn B obnacTtv kayecTtsa.
21 Onepauun No NPoU3BOACTBY U obcnyxuBaHuto (7.5)

OGecneunBaeT YCTOWYMBYHO YAOBIETBOPEHHOCTL MOTPEOWTENE NOCPEnCTBOM MPOU3BOACTBA MPOAYKLMM,
npeaocTaBneHns YCyr v NoAAEPXKKA, OTBEYAOLLMX NOTPEGHOCTAM U OXuaaHusM notpebutenein.

22 YnpaBneHue ycTpocTBamMu AN MOHUTOPUHra U uamepenui (7.6)

ObecneymBaeT TOYHOCTb AaHHbIX AN aHanusaa.

23 N3mepeHue, aHanus u yny4weHue. O6wme pekomeHpgauum (8.1)

ObGecneynBaeT pe3ynbTaTMBHbIE U 3PdEKTNBHBIE M3MEPEHMS, COOP U Bannaaumio OaHHbIX AN YNydLWeHNS.
24 N3mepeHne n MOHUTOPMUHT (8.2)

OGecneynBaeT ynpaBreHne MeTogamm N3MepeHNst U MOHUTOPWHIA MPOLLECCOB 1 NPOAYKLMU.

25 YnpaBneHue HecooTBeTCTBUAMM (8.3)

ObGecneuynBaeT pe3ynbTaTMBHOE YCTPAHEHNE HECOOTBETCTBUI, BCTPETMBLUMXCS B NPOAYKLMN M NMpoLieccax.
26 AHanu3 aaHHbIX (8.4)

O6ecneynBaeT NPUHATME PELLEHNI, OCHOBaHHBIX Ha dhakTax.

27 YnyuweHwue (8.5)

MoBbilaeT pe3ynbTaTUBHOCTb U 3(PPEKTUBHOCTL OpraHM3aumn.

CocpeoTouMBaeT yeuUnusi Ha NpeaynpexXaeHni 1 yrnyyweHnm UCXoas U3 TeHOEHUMN.




MCO 9004:2000 CrcTembl MeHeKMEHTa KayecTBa. PekoMmeHAaLMM No ynyyleHuo AeATeNbHOCTU

MpunoxeHue B
(cnpaBo4HoE)

Mpouecc NOCTOAHHOrO yny4lleHUs

CTpaTeFVNeCKOVI Lenbro opraHmsauumn ABnAeTcA NOCTOAHHOE ynydueHune npoueccos anga
COBepLUEeHCTBOBaHNA OeATENbHOCTU OpraHn3aunn n obecneyeHuns BbIr0Abl €€ 3anHTepecoBaHHbIM CTOPOHaM.

VimeroTcs ABa OCHOBHbIX NoAxoAa K npoBeneHuno NOCTOAHHOTO yny4yleHUda NpoLeccoB:
a) NpoeKTbl NpopbiBa, Beaywue unm K nepecmMmoTpy M ynydqueHuio CylecTBylWwKnxX npoueccoB, unm
BHEOPEHUI0 HOBbLIX MPOUEeCcCOoB; KakK npaBuino, X OCYLLUECTBIAKT MHOFOI'IpOCbVIJ'IbeIe rpynnbl BHE 0ObIYHOM

[eATenbHOCTU;

b) [eATeNnbHOCTb MO MNO3TanHOMY MNOCTOAHHOMY YynydlleHUo, npoBoAuMMasn paﬁOTHMKaMM B paMKax
CyLeCTBYHOLMX NpoLIEeCCOoB.

MpoekTbl NpopbiBa 00LIYHO coaepKaT NepenpoeKTMPOBaHME CYLLIECTBYIOLLMX MPOLECCOB U BKIHOYaIOT:
- onpefeneHve Lenen n KpaTkoe onvcaHue npoekTa no yry4LleHuto;

- aHanu3 cyuiecTsylollero npouecca ('Takoro Kak ecTb" npouecca) U BO3MOXHOCTEN peanusaumm
N3MEHEHMs;

- onpeaeneHre U NNaHNpPOBaHUE Yry4LLEHNS NPoLECCa;

- BHEPEHME YNyYLLEHUS;

- BepudmKaumio 1 Banugaumio ynydLleHust npoLecca;

- OLleHKY AOCTUTHYTOrO YNyYLLEHWs], BKIOYasi U3BIEYEHHbIE YPOKU.

MpoekTbl NpopbiBa YNPaBnSTCA Pe3ynbTaTUBHBIM U 3EEKTUBHBIM CNOCOGOM, UCMOMb3YOLMM METOAbI
MeHem)KMeHTa npoekTa. [ocrne BHECEHWSI N3MEHEHWS HOBLI MyiaH MpPOeKTa CIYXMT OCHOBOW MOCTOSIHHOTO
MeHeKMeHTa npovecca.

PaGoTHVMKM OpraHu3aumMn SIBASKOTCH NyYWMMU  MOCTaBLUMKaMU UAel MO  MOCTOSIHHOMY  YIy4LIEHMWHO
NMPOLIECCOB U YacTo MPUHMMAIOT y4acTve B pabounx rpynnax. [JesTenbHOCTbI0 Mo No3TanHoMy NOCTOSIHHOMY
YNYYLLIEHWIO NPOLLECCOB CrieayeT YNpaBnsTb, YToObl NOHMMaTL ee nocneacTeusi. BoBneyeHHbIx paboTHWMKOB
opraHu3aummy Hago HagenuTb MOTHOMOYUSIMU, TEXHUYECKON NOAOEPXKKON 1 HEOGXOOMMbIMM pecypcamu Ans
N3MEHEHUI, CBSA3aHHBIX C YNYYLLEHUEM.

[MocTosiHHOE ynyyueHune npu noMmoLm noboro n3 OBYX YKa3aHHbIX METOAO0B BKIHO4HaeT B cebs:

a) NpUYMHY yny4leHus - npobnemMy npouecca cnefyeT onpeaenuTb, a obnacTb AN ynydleHns BuIbpaTtb,
yKasaB Ha npu4uHy paboTbl Hag Hel;

b) dakTuyeckylo cuTyaumo - HaOO OUEHWUTb Pe3ynbTaTMBHOCTbL M 3(MEKTUBHOCTL CYLLECTBYOLLETO
npouecca. Cobepute U NpoaHanuavpynTe AaHHble ANs BbISBMAEHWS TUMNOB NPOGreM, KoTopble Yalle BCEro
BO3HMKalOT. BbIGEpUTE KOHKPETHYIO NPOBNEMY M NOCTaBbTE 3aayy Mo YNy4LIEHNHO;

C) aHanu3 - criedyeT onpeaenuTb U NPOBEPUTL NEPBONPUYMHY NPOGNEMbI;

d) voeHTMMKALMIO BO3MOXHBLIX pEeLleHuid - WccnedynTe anbTepHaTUBHblE pelueHusi. Heobxoaumo
BbiOpaTb M BHEAPWUTb MNyyllee peLleHue, T.e. Takoe, KOTOpOe YCTPaHWT NEePBONPUYUHBLI MPOGIEMbl U

npegoTBpatMT ee NOBTOPHOE BO3HNKHOBEHUE;

€) OLeHKy nocneacTBuii - crnedyeT NoATBEPAMTb, YTO NpobnemMa U ee NepBONPUYNHBI YCTPaHEHbl UNnU UX




BO34EeNCTBUSA YMEHbLUEHbI, YTO pelleHne Cp360T3ﬂ0 1 3agadva no yny4leHuio BbINOJIHEHA;

f) BHeApeHne un CTaHgapTu3auuio HOBOMo pelleHna - HeOGXO,ELVIMO 3aMeHUTb CTaprVI npouecc Ha
yJ'IyHIJJeHHbIVI, Taknum 06paaoM npenoTepallad noBTopHOe BOSHUKHOBEHME I'Ip06J'IeMbI n ee NnepBONpUYnH;

g) OLEeHKY pe3ynbTaTUBHOCTU 1 3¢hhpeKTMBHOCTV MpOoLecca nocre 3aBepLUeHnst OEACTBUI MO YNYHLLEHWUIO -
pe3yrnbTaTMBHOCTb U 3¢pEKTUBHOCTb NMPOEKTA MO YNYYLLIEHWIO CrieayeT OLEHUTb M PacCMOTPETb NPUMEHEHUE
€ro peLLeHns eLle rae-HMbyab B opraHvM3aumu.

Mpouecc ynydlweHnss NOBTOPSETCA MPUMEHUTENBbHO K ocTalwwmmcs npobrnemam, a Tawke paspaboTke
Lenen 1 NPUHATUIO peLLeHni No AanbHenLeMy yryyLleHuto npoLecca.

Ona conefcTBus BOBIEYEHUIO U OCBEAOMIMEHHOCTU PabOTHMKOB O [AEATENbHOCTU MO  YRy4YlUEHWUo
PYKOBOZCTBY CreayeT paccMaTpuBaTh Takue Mepbl, Kak:

- hopmmpoBaHue HebonbLUMX rPynn ¢ BbIGOPOM NMAEPOB CAMUMMU TpYRNamm;
- paspelueHue paboTHMKaM ynpaBnsTb pabounm NpoCTPaHCTBOM M yrydLwaThb ero;

- NOBbILIEHNE 3HAHWUN, HAKOMNJIEHNe onbiTa 1 coBepLueHCTBOBaHNE HaBbIKOB pa60THI/IKOB KaK 4acTtu 06u_1e|7|
[eATenbHOCTU opraHn3aunmn no MeHeg)KMeHTY Ka4decTBa.

Mpunoxenue C
(cnpaBoyHoe)

CBeaeHuA 0 COOTBETCTBMM HauMOHarnbHbIX cTaHgapToB Poccunckon depepaumm
CCbITIOYHbIM MEeXAYHapPOAHbLIM (perMoHanbHbIM) CTaHAapTam

O6o3HayeHne O603HavYeHne 1 HaMMeHOBaHEe COOTBETCTBYIOLLEENO HALUMOHANBbHOIO CTaHaapTa
CCbINOYHOTO Poccunckon d®egepaumm
MeXayHapoaHOro
cTaHgapTa
MCO 9000:2000 FOCT P MCO 9000-2001 CncteMbl MeHemkmeHTa kadecTBa. OCHOBHbIE MOSOXEHUSA U
crnoBapb
MCO 9001:2000 FOCT P NCO 9001-2001 Cuctembl MeHeXMeHTa kayecTBa. TpeboBaHus
MCO 9004:2000 FTOCT P NCO 9004-2001 Cuctembl MeHemkMeHTa KadecTBa. PekomeHgaumn no
YNYYLLIEHUIO OeATeNbHOCTH
MCO 10007:2003 *
MCO 10012:2003 *
MCO/TO 10013:2001 *
MCO 19011:2002 FOCT P NCO 19011-2003 PykoBoadlMe ykasaHUs MO ayAuTy CUCTEM MEHEeMKMeHTa

KayecTBa U/Mnn CUCTEM 3KOJIOrMYECKOTO MEeHe)KMeHTa

* COOTBETCTBYIOLUMIA HALMOHArbHBLIN CTaHOapT OTCYTCTBYET. [10 ero yrBepaeHns peKOMeHayeTCs UCMOoMNb30BaTh
nepeBof Ha PYCCKMI A3bIK JaHHOTO MexayHapodHoro craHaapTa. Mepesof AaHHOMO MeXAayHapodHOro ctaHaapTa
HaxoauTcs B ®eaepanbHOM MHAOPMAaLMOHHOM (OHAE TEXHUYECKX PerfaMeHToB U CTaHOapToB.

OrEeKTPOHHbIN TEKCT JOKYMEHTa
nogrotoeneH 3A0 "Koaekc" n cBepeH no:
odmumansHoe nsgaHue



M.: CtaHpgapTuHdopm, 2007

FOCT P 52614.2-2006 Cuctembl MeHeA)XMeHTa KavyecTBa. PykoBoasuve ykaszaHuAa no
npumeHeHuro FOCT P UCO 9001-2001 B cchepe obpazoBaHus

Bua npokymeHTa:
Mpukas PoctexperynuposaHusa ot 15.12.2006 N 309-ct
FOCT P o1 15.12.2006 N 52614.2-2006

MpuHABLWIMIA opraH: PocTexperynmpoBaHue
CraTtyc: [Jencraytowmii

Tun pokymeHTa: HopMaTMBHO-TEXHUYECKUA OOKYMEHT
Darta Havyana gencTteus: 01.06.2007

Ony6nukoBaH: oduumansHoe nsnanue, M.: CtaHgaptvHdopm, 2007 rog

CcbinaeTtcs Ha

FOCT P NCO 9000-2001 Cuctembl MeHegxMeHTa kavecTBa. OCHOBHbIE MONOXeHWs 1 cnoBapb (C ViaveHeHnem N 1)
MocTaHoBnenue NocctaHgapta Poceun ot 15.08.2001 N 332-cT
FOCT P o1 15.08.2001 N NCO 9000-2001

FOCT P NCO 9004-2001 CuctemMbl MeHe[KMeHTa kadecTBa. PekomeHaaumm no ynyyweHno AeaTeNbHOCTH (C
N3ameHeHem N 1)

MocTaHoBnenue NocctaHgapta Poceun ot 15.08.2001 N 334-cT

FOCT P ot 15.08.2001 N CO 9004-2001

FOCT P NCO 9001-2001 Cuctembl MeHemkMeHTa kadectBa. Tpeboanus (c MiameHeHnem N 1)
MocTaHoBnenne NocctaHgapta Poceun ot 15.08.2001 N 333-cT
FOCT P o1 15.08.2001 N ICO 9001-2001

FOCT P NCO 19011-2003 PykoBoasLume ykasaHusl No ayauTy CUCTEM MEHEM)KMEHTA KayecTBa U/vnm cuctem
3KOMOrMYEecKoro MeHe)KMeHTa

MocTaHoBnenue NocctaHgapTa Poceun ot 29.12.2003 N 432-cT

FOCT P oT129.12.2003 N CO 19011-2003

FOCT P 1.0-2004 Ctangaptv3saumsa B Poccuiickon ®egepaupm. OCHOBHbIE NOMOXEHUS!
Mpukas PoctexperynuposaHusa ot 30.12.2004 N 152-cT
FOCT P ot 30.12.2004 N 1.0-2004

FOCT P 1.5-2004 Ctangaptv3sauus B Poccuiickon ®egepaumn. CtaHgapTbl HaumMoHanbHble Poccuiickon degepaumm.
MpaBuna NocTpoeHus, N3NoXeHNs, 0opMIIEHNS N 0003HAYEHMUS

Mpukas PocTtexperynupoanus ot 30.12.2004 N 155-cT

FOCT P ot 30.12.2004 N 1.5-2004

Ha Hero ccbinatoTca

TemaTukn
KauecTto (03.120)

Coumonorus. Ycnyrn. OpraHnsauusi pmpM v ynpaenenve nmu. AogMmHicTpaumus. TpaHenopT (03)

YnpaeneHue kayecTBoM u obecneveHune kavectsa (03.120.10)



