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Ilepeuenv komnemenyuii u UHOUKAMOPOE OOCHMUNCCHUS KOMNEMEHUUIL C YKA3ZAHUEM IMAN0E YOPMUPOBAHUSA 68 NPOYECCe OCEOCHUA OUC-
UUNTUHDL
Komnerenmus:
YK-6 CrnocoOeH ynpaBiiTb CBOUM BPEMEHEM, BBICTPANBATh M PEAM30BBIBATH TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIIMIIOB 00pa30BaHUS B TE-
YyeHHe BCel KHU3HHU.
WNHukaTopsl TOCTUKEHUS KOMITETEHIIUN:
6.1 3naeT ocHOBHBIE pUEeMbI A((HEKTUBHOTO YIIPaBICHUS COOCTBEHHBIM BPEMEHEM; OCHOBHBIC METOAMKHA CAMOKOHTPOJISI, CAMOPA3BUTHS U Ca-
MO00Opa3oBaHMs Ha MPOTSKEHUU BCEH JKU3HU;
6.2 YMeeT 3¢ (GeKTUBHO MIIAHUPOBATh U KOHTPOJIUPOBATH COOCTBEHHOE BPEMSl; UCIIOIB30BAaTh METObI CAMOPETYIIAIIMH, CAMOPA3BUTHS U CaMO-
o0OyueHus;
6.3 BrnageeT HaBbIKaMU yIPaBIEHUSI COOCTBEHHBIM BPEMEHEM; TEXHOJIOTUSMU IPUOOPETEHH S, UCIIOJIb30BaHUS 1 OOHOBJICHHUS COIHO-
KYJIbTYPHBIX M MPO(ECCHOHATBHBIX 3HAHHUM, YMEHUN U HABBIKOB; METOJIMKAMH CAMOPA3BUTHUS U CaMOOOPa30BaHMsI B TEUCHHUE BCEH JKU3HU

Koo konmponupy- Imanwt hopmuposanusn é npouecce 0C60eHUA OUCYUNTUHDBL
eMoil Komnemen- (vkazamwv ece memol uz PI1J])
yuu (unu ee ua- Jlekyuu Ilpakmuueckue Jlabopamopmnuie 3a- Kypcosoit npoexm Haunmenosanue oyenounozo
cmu) 3anamusn,  aadopa- HAmMUA (paboma) cpedcmea
MOPHBLIL RPAKMUKYM
VK-6.1 Tema 1-7 Tema 1-7 He npedycmompenwvt | He npedycmompenni Henosasi uepa, retic-3a0aua,

meopueckoe 3a0anue, O0K1ao,
UMo2086slll mecm
VK-6.2 Tema 1 -7 Tema 1 -7 He npeoycmompenvt | He npedycmompent Jenosas uepa, retic-3adaua,
meopueckoe 3adanue, 00-Kuao,
UMo206blll mecm
VK-6.3 Tema 1 -7 Tema 1 -7 He npeoycmompenvt | He npedycmompent Jenosasn uepa, retic-3adaua,
meopueckoe 3a0anue, 00K1ao,
UMo206blll mecm




Ilepeuensv oyenounvix cpeocme no oucyuniune (MooyJio)

Ouenounvie cpeocmea | Kon-6o Min, éannoe Max, oannoe
(bazoewtit ypo- (nosviuennulil ypo-
6€Hb) 6€Hb)

Jlenosas uepa 1 9) 10
Keitic-3a0auu 1 3 5

Teopueckoe 3a0anue 2 12 20
Jloknao 1 10 15
Hmoeosuwiii mecm 1 30 50
Hmozo: 60 100




HlIxana ouenusanus

Indposoe
BbIpaKeHue

Bripaxenue B
0aJsnax:

CioBecHoe
BbIpa:KeHHe

Kputepun onieHKH HHIUKATOPOB JOCTHKEHHS MPU (popMe KOHTPOJIS:

JK3aMeH / 3a4er ¢ OLIEHKOM

3adyeT

5

87 -100

OtnuuHo (3a-
YTEHO)

OlLleHKa «OTJIMYHO» BBICTABJISICTCS CTYICHTY, €CIM TECOPETUUECKOE CONEep-
JKaHUE Kypca OCBOCHO TMOJHOCTHIO, 0€3 MPOoOeIIOB; HCYESPITBIBAOIIE, MTOCTIC-
JIOBATEIHHO, YETKO M JIOTHYECKH CTPOWHO HM3JIaraeT MaTepHall; CBOOOIHO
CIIpaBJISIETCS. C 3aJayaMu, BONPOCAMU U JIPYTMMHU BHUJIAMU MPUMEHEHUS
3HAHU; UCIIOJIB3YET B OTBETE JONOJHUTENIBHBIA MaTepual BCE MPEIyCMOT-
PEHHBIE TPOrpaMMOM 3aJaHUsI BBIIIOJHEHBI, KAYECTBO UX BBIINOJIHEHUS OLE-
HEHO YHCJIOM 0alljIoB, OJIM3KUM K MaKCHMaJbHOMY; aHAITU3UPYET MOTyUYeH-
HBIC p€3y.]]I>TaTI)I; HpOHBHSICT CaAMOCTOATCIIBHOCTb HpI/I BBIIIOJIHCHUUN
3aJaHuM

74 - 86

Xoporo (3a-
YTEHO)

OneHka «XOpOIIO» BBICTABIISIETCS CTYyNEHTY, €CIIM TEOPETUUECKOE COAEp-
KaHWE Kypca OCBOCHO IOJIHOCTBIO, HEOOXOAMMBIE MPAKTHYECKHE KOMIIE-
TEHIIMX B OCHOBHOM C(OPMHUPOBAHEI, BCE TPEAYCMOTPEHHBIE POTPaMMOi
o0y4eHus1 yueOHbIE 3a1aHUsI BBIIIOIHEHBI, KAYECTBO MX BBIIIOJIHEHUS 10CTa-
TOYHO BBICOKOE. CTYAEHT TBEpAO 3HAET MaTepHai, TPaMOTHO M IO CyIe-
CTBY HM3J1araeT ero, He JAOMYyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha
BOIIPOC.

60 -73

VY noBieTBO-
putensHoO (3a-
YTEHO)

OneHka «yZOBIETBOPUTEIBHO» BBICTABISIETCS CTYACHTY, €CIN TEOpETHYE-
CKO€ coJiep)KaHHe Kypca OCBOCHO YaCTHYHO, HO MPOOENbl HE HOCAT Cylle-
CTBEHHOT'O XapakTepa, OOJBIIMHCTBO MPETyCMOTPEHHBIX MPOTrpaMMOi 3a-
JaHWK BBIIOJTHEHO, HO B HHUX HMEIOTCS OMIMOKHW, TpPU OTBETe Ha
[TOCTABJIEHHBIA BOINPOC CTYAEHT JAOIMYCKAeT HETOYHOCTH, HENOCTATOYHO
MpaBWIbHBIE (OPMYJIUPOBKH, HAOIIOAAIOTCS HAPYIICHHS JIOTHYECKOW MO-
CJIEI0BATEIBLHOCTH B U3JIOKEHUU IIPOIPAMMHOI0 MaTEpHAJIA.

OneHka «3a4TeHO» BBICTABIIAETCS CTY-
JIEHTY, €CIIM OTBETHI HA BOIPOCHI IO Te-
MaM JUCLUIUIMHBI IIOCIEN0BATEIbHBI, JIO-
TUYECKU U3JI0KEHBI, JIOILyCKaIOTCS
HE3HAYUTEIbHBIE HENOYETHI B OTBETE CTY-
JIEHTa, TaKHe KaK OTCYTCTBHE CAMOCTOS-
TEJNBHOTO BBIBOJIA, PEUEBBIC OLIMOKH U TIP

Huxe 60

HeynosnerBo-
PUTEITHHO
(1e 3auTeHO)

OneHka «HEYIOBJIECTBOPUTEIBHO» BBICTABISETCS CTYICHTY, €CIM OH He
3HAeT 3HAYMTEIHLHOW YacTH MPOTrPaMMHOI0 MaTepHana, AOIyCKaeT CyIlie-
CTBEHHBIC OIIMOKH, HEYBEPEHHO, C OOJBIIMMH 3aTPYAHEHUSIMHU BBITIOHSET
MpaKkTUYeCKue padoThl, HEOOXOAWMBIE TPAKTHUYECKHE KOMIICTECHIIMH He
chopMHPOBaHbI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX IPOrpaMMoOn 00y4eHuUs
yueOHBIX 331aHUI He BBITIOJIHEHO, KAYECTBO UX BBITIONHEHHS OI[CHEHO YHC-
JIOM GaJIOB, OJIM3KUM K MUHUMAIEHOMY

OLIGHKa «HC 3a4TCHO)» BBICTABJIACTCA
CTYACHTY, €CJIM CTYACHT HC 3HACT OCHOB-
HBIX TTOHATHH TEMBI JUCIUIIIIMHBI, HE OT-
B€YaCT HA JOIIOJHHUTCIIbHBIC 1 HABOAAIINEC
BOIIPOCHI IIpCIioaaBaTeIIA.




KpaTkasi XapaKkTepHCTHKA OLIEHOYHBIX CPe/ICTBA

No
n/n

Haumenoesanue
OUCHOUHO20
cpeocmea

Kpamkasa xapaxmepucmuka oyeHouHo20
cpeocmea

Ilpeocmaesnenue
OUeHOUHO020 Cpeo-
cmea 6 ponoe

2

3

4

Jlenosas urpa

CoBMecTHast N1€ATENbHOCTh TPYIIBI O0yya-
IOLIUXCA U IPENoiaBaTesl Mo yIPaBIECHUEM
IpernoAaBaTelisi ¢ 1EJbl0 PEelIeHUs Y4eOHBIX
U Tpo¢eCCHOHATHLHO-OPUEHTUPOBAHHBIX 3a-
Ja4 IIyTEM UTPOBOIO MOJEIUPOBAHUS Peallb-
HOU npoOnemMHoil cutyaruu. [lo3Bossier oue-
HUBATh yYMEHUE AaHAJIMU3UPOBATH U pEIIATh
TUIIUYHBIE TPOPECCUOHAIBHBIE 3a/1a4U.

Tema (rpobiiema),
KOHIIEIIIUS, POJIA
Y O)KUIAEMBbIN pe-
3yJIbTAT MO KaX-
JIOW Urpe

Keiic-3amaua

[IpoGnemHoe 3amaHue, B KOTOPOM 0OydYaro-
HIEMYCSl TPEAJIaraloT OCMBICIHUTh PEaTbHYIO
1po(hecCUOHATBHO-OPUEHTUPOBAHHYIO CHUTY-
alio, HEOOXOAUMYIO JUISl pELIeHMs JTaHHOM
POOJIEMBI.

3agaHus AJis pe-
HICHHS KEKC-
3a7a4u

Jlokmang

[IpoyKT caMOCTOSTENbHON pabOThl CTYNIEH-
Ta, MPEACTABISIIONINI cO00N MyOIUYHOE BBI-
CTYIJIEHUE N0 INPEICTABICHUIO MOJIYYEHHBIX
pe3yJbTaTOB PELICHUs ONpeAesieHHOW y4eO-
HO-TIPAaKTHYECKOM, y4eOHO-
VICCJIEIOBATENIbCKOW WIIM HAYYHOU TEMBI

Tembl  JTOKIIQmOB,
COOOIIEHUN

TBopueckoe 3a-
JTaHUE

YacTMYHO pErIaMEHTHPOBAHHOE  3a/aHMeE,
UMEIOLIEE HECTAHIAPTHOE PEUIEHUE U 1103BO-
JSIOIIEe JAMArHOCTUPOBATh YMEHUsS, HHTe-
IpUPOBATh 3HAHUS PA3JIMYHBIX 00JacTEH, ap-
I'YMEHTUPOBATh COOCTBEHHYIO TOUYKY 3PEHUS.
Mo>keT BBINONHATECS B WHIUBUIYAIbHOM
NOPSIJIKE WIIA TPYNIOM 00y4YaroImXxcs.

TeMbl TpynIoBbIX
/WA UHAUBUIY-
aTbHBIX  TBOpYE-
CKMX 3aJaHuM

Tect

CuctemMa cCTaHAApPTU3UPOBAHHBIX 3aJaHUN,
MO3BOJISIFOIIAsA ABTOMATU3UPOBATH MPOLIEAYPY
W3MEPCHUsI YPOBHS 3HAHUN U yMEHHUH 00y-
YaIOIIETOCs.

Donpg TECTOBBIX

3aJIaHUN




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTHYECKUN YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotosku: 09.03.01 «MHpopMaTrKa 1 BEIYMCTUTETbHAS TEXHUKA)
[Tpodwis/mporpamma: ABTOMaTH3UPOBAHHBIE CUCTEMbI 00pab0TKH HH(POPMALIUU U YIPABICHHUS

[enoBas (posaesasi) urpa
no puciuruiae «CamMopa3BUTHE U YIIPABIIEHUE KOJJIEKTUBOMY

Tema 4 «YnpapneHueckass HHPOPMAIUI»

1. Tema (mpo6.iema): «KoMMyHUKaIlMK B OpraHU3AIHI)

2. Konuenuusi urpbi:

[TepBblii mar — popMHUpyeTcss KOMaHAa, yYaCTHUKHU MOIY4at0T HHCTPYKLHUIO.

BTopoil mar — y4aCTHUKH BBIXOJSAT 3a JIBEPb, B AYAUTOPUIO BXOIUT IEPBbIM YYACTHUK, BEAYIIUN
TOBOPHUT €MY TEKCT, KOTOPBI OH JIOJDKEH MEPEAATh BTOPOMY YYaCTHUKY, TOT TPETHEMY U T.[..
TpeTwii mar — moCIeHUNA yYaCTHUK PACCKA3bIBACT JOHECEHHYIO JI0 HETO WH(OPMAIIHIO.
YeTBepThlii mIar — 3KcrepThl (IpenojgaBaTeb U CTYACHThI) ONPEAESOT Ha KOM MPOU30LUIH HO-
TepHu UH(OPMALIUU, €€ UCKaKEHUE, ONIPEEISIOT IPUIHHBI.

[TaTbIit mwar — GopMyIUpyIOTCS PEKOMEHIAIUH 110 Nepegade HHpopMaIum.

[HecToii mar — onpenensieTcs TUI BOCIIPUATUS HHPOPMAIUHU KaXIbIM CTYIEHTOM.

3. Poan:

- koMagaa 7-10 denosex;

- BeAyluii (mpenoaaBarensb);

- OKCTEepT (MpenoaBaTelib, CTYACHTHI).

4. Oxupaemslii (e) pe3yastar (bl): cHOPMYIMPOBATH PEKOMEHJAIMU 0 Tepenadye MH(opma-
LIUU, HAYYUTHCS BBIIETATH BAXXHYIO HH(OPMALIMIO, ONPEAEIUTh TUIT BOCIIPUATHS UH(DOpMAaLIUHU.

Kpurepun onenkn:

Kpurtepuu Min Max
- yyacTue B KoMaHjie (Jin0o B Ka4eCTBE IKCIIEPTa); 2 3
- HaIM4yKre COOCTBEHHOTO B3TJIs/1a M BHIBOJIOB IO pe3yJIbTaTaM 2 4
UTPBHI;
- YETKOCTb MU3JI0)KEHHUS MBICIEN 1 3
HWroro 5 10




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3zoBanus Poccuiickoit deneparuu
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotosku: 09.03.01 «MHpopMaTrKa 1 BEIYMCTUTEIbHAS TEXHUKA)
[Tpodwiis/mporpamma: ABTOMaTH3MPOBAHHBIE CUCTEMbI 00pabOTKH MH(OPMAIIMU U YIPABICHUS

Keiic-3agaun
110 JUCITUITJINHEC ((CaMOpa3BI/ITI/I€ n praBJICHI/Ie KOJIJICKTUBOM))

Tema 3 «Pa3paboTka U NPUHATHE YIIPABICHUYECKUX PELLICHUI»

3agauya Ne 1.

[Iponeranue u Oynayuiee GUpPMBbI 3aBUCST, IPEXKAE BCEro, OT BHEAPEHUS HOBOBBEICHUI.
OpnHako HepelKO MEHEIKEPY NMPUXOIUTCS CTAIKUBATHCS C CONPOTUBICHUEM U3MEHEHUSM, BHE]I-
PEHHIO HOBOTro, mepenoBoro. Kakue neHcTBHs MOXKET NPEANPHUHIATh MEHEIKEp, YTOObI MPeoo-
JeTh TaKO€ NMPOTHUBOJecTBIEe NHHOBalusAM? Kakyro nporpammy nHHOBanuil Bel npeanoxure, ec-
a1 Bac Ha3HauaT MeHeKepoM JaHHOU (pupmbI?

3agaua Ne 2.

Kakwue BbI mpuMHUTE peIieHust Kak MeHEeKEp (UPMBI, €CITH:

a) MPOJyKIMs Bamed (GupMbI HE MOJB3YETCS CIIPOCOM Yy MOTpeduTesnell Ha 0003HaUeHHOM
PBIHKE;

0) 1IeHbI Ha MPOIYKIMIO (PUPMBI PE3KO CHU3UIIHCD;

B) TIOCTABIIUK OTKA3aJICSl OT MOCTABOK OCHOBHOTO CBHIPBS JIJISl Ballei MPOIyKIWU. (pere-
HUS IPUHUMATh 110 KKIOMY ITYHKTY)

3agaua Ne 3.

B TpynoBoii KOJUIEKTHUB, TJI€ CYLIECTBYET KOH(MIUKT MEXAY ABYMs TpYIIaMu COTPYIHU-
KOB T10 TTOBOJTy BHEJPEHUSI N300pETEeHUs, IPUILIET HOBBIM PYKOBOAUTEINb, IPUTJIAIIEHHBIA CO CTO-
ponbl. Kakum oOpa3om emy jyunie neicTBOBaTh, YTOOBI HOPMaJIM30BaTh CO3JIABLIyIOCS 00CTa-
HOBKY B KOJUIEKTHBE?

a) BriOpath akTuB, rpymnmny, HOPy4uTh pa3o0paTbcs U MPEATIOKUTh MEPHI IO HOpMaIU3a-
UM 00CTAaHOBKM B KOJUIEKTHUBE, OITUPATHCS HAa aKTHB, MOJIICPKKY PYKOBOCTBA.

0) IlonbiTaTbes pa3yOenuTh ¥ IPUBIIEYh HA CBOIO CTOPOHY CTOPOHHUKOB MPEXKHETO CTUIIS
paboThl, MPOTUBHUKOB HOBOTO, BO3/ICWCTBOBATh HA HUX YOEXKJIEHHEM B IIPOIIECcCe TUCKYCCUH.

B) M3yunTh nmepcrneKkTuBbl yIy4lIeHUs KaueCcTBa BBITYCKAeMOW MPOYKIUH, TOCTaBUThH Ie-
pEN KOJUIEKTMBOM HOBBIE NEPCIIEKTUBHBIE 33[]a4l, OMMPATHCS Ha JIy4dIIHe JOCTUKEHUS U TPYyIO-
Bbl€ TPAJIULINU KOJUIEKTHBA, HE POTUBOIIOCTABIIATH HOBOE CTAPOMY.

r) YCTaHOBUTH JEIOBOM KOHTAKT CO CTOPOHHUKAMU HOBOTO, HE NIPUHUMAs BCEPHE3 JOBO-
JIbl CTOPOHHUKOB CTaporo MoJAX0/a K TEXHOJOIMH NPOU3BOJCTBA, IPOBOAUTH PabOTY MO peanusa-
LIMY HOBIIECTB, BO3JEHCTBYsI Ha IPOTUBHUKOB CHUJIOW CBOErO NpUMEpPA M MpUMEpa APYrux Ipo-
I'PECCUBHBIX PYKOBOAMUTEIEH.

3agaua Ne 4.



[TpuMuTEe ONTHMANBHBIC PEIICHUE TIPU YCIIOBHH:

a) B cBs3u ¢ cokpaiieHneM Mpou3BoACTBAa HEOOXOAUMO BBICBOOOIUTE N-YUCIIO COTPYIHH-
KOB.

0) Pe3ko yXyammioch Ka4ecTBO MPOU3BOAMMOM MPOAYKIUH (YCIIYT).

B) Ha prIHKE yman crpoc Ha Mpou3BOAUMYIO Baiiel GUpMOI IPOIYKITHIO (YCIIYTH).

3agaua Ne 5.

Bl Menemkep mo mepcoHany. B Bamy ¢upmy npummia mMononas crocoOHas KSHIWHA,
JKEJaolas CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBaJM(UKAIMKU 3HAYUTENIBHO BBINIE, YEM Yy
MPETEHICHTOB-MY>KYMH Ha 3Ty JOJDKHOCTH. Ho prem ee Ha paboTy Hen30eKHO BBI30BET OTpHIIa-
TEJIbHYIO PEAKIMIO CO CTOPOHBI Psifla BalllUX TOPTOBBIX areHTOB, CPEAM KOTOPBIX KEHILIUH HET, a
TaK)Ke MOXKET Pa3/locaoBaTh HEKOTOPHIX BAKHBIX KIMEHTOB (DUPMBI.

[TocTanoBka 3agaun: Bo3pMeTe 11 BbI 3Ty KEHIIUHY Ha padoTy? [Touemy?

3agaua Ne 6.

BbI MeHepKep 1Mo MapKeTHHTY Ha UpMe, BBITYCKAIOMIEH OBITOBYIO TeXHHKY. Dupma mpu
MOMOILX JIOPOrOCTOSLIMX HCCIIEIOBAHUN IONBITAIACH YCOBEPILIEHCTBOBATh OJWH M3 BbBIIyCKae-
MBIX TOBapoOB — Mbuiecoc. [Ibiiecoc mo-npexxHeMy He HOHUZUPYET BO3AYX, XOTSI HMEHHO K 3TOMY
pe3ynbTaTy NBITATUCh NPUNTH B pe3ysibTare uccienoBaHuil. 1103ToMy HOBBIN NbUIECOC HE CTaj
II0-HACTOAILLIEMY YCOBEPIICHCTBOBAHHOW HOBMHKOMW. BBl 3Haere, 4yTO NOSBICHHE HAAINMCH «Y CO-
BEpPILIEHCTBOBaHHAs HOBMHKA)» Ha yMaKOBKE U B peKJiaMe CPEACTB MacCOBOM MH(GOpPMAIIUU MOBHI-
CHUT 3HAUUTEIHHO COBIT TAKOTO TOBApa.

[TocTanoBka 3agaun: Kakue nelictsus Bel nnpegnpumerte? [louemy?

3agaua Ne 7.

Bbl rnaBHBIN MEHEKEp HA KPYMHOM (UpMe 10 IPOU3BOJCTBY BCEMUPHO U3BECTHBIX CUTa-
per. Y ¢upMbl UMEIOTCS MHOTOYMCIeHHble (paOpuku 1no Bcemy mMupy. OHa qocTHria OoJbIIOro
o0wvema npojax. [losiBuinace BO3MOXKHOCTh OTKPBITH elle ¢padpuky B ogHoi u3 crpad CHI', u ot
BaC 3aBUCHUT PEUICHHE — MOAMNKNCATh HOBBII KOHTPAKT Wiu HeT. C OAHON CTOPOHBI, CTPOUTENBCTBO
JTaHHOW (QaOpuku oOecrneyuT HOBBIMU pabOYMMHU MECTAMU 3TOT PETUOH, TEM CaMbIM PEIINTCS aK-
TyajbHas JUIs 3TOT0 peruoHa npobiema 6e3paboTHILIbI; C IPYTroil — 3TO MpUHECET OOIBIION T0X0[
Bauiel pupme. OHAKO BBI, 3aHMMASICh MPOM3BOACTBOM U MPOJAXKEW KPYMHBIX MAapTUH CUTapeET,
JI0 CHUX IOp He ObLIM yOSKJEHBI B TOM, UTO KypEeHHUE BbI3bIBaeT pak. HenaBHO BaM B pykH momai
OT4YeT 00 MCCIIEJOBAHUH, B KOTOPOM Obljla YCTaHOBIJIEHA MpsAMas CBS3b MEXJy KypeHUEM U OHKO-
JIOTHYECKUMHU 3a00JI€BaHUSIMHU.

[TocranoBka 3anaun: Kakoe pemenue Bl npumere? [loanuiiere u Bbl KOHTPAKT WK HET?
[Touemy?

3agaua Ne 8.

Br1 menemkep Ha dupme, npousBoadiei mporpamMmmubie TpoAykTsl s [I9BM. Ha onnoit
U3 Mpe3eHTalUil Bbl 3HAKOMUTECh C MOJIOION JAaMoOil (MOJIOJIBIM YEJIOBEKOM), KOTOpas (blii) He-
naBHO Oblna (ObUT) ympasistonie (M) B ¢pupme-koHKypeHTte. [lo kakoii-To nmpuuynHe oHa (OH)
Obu1a (ObUT) yBOJIEHA (€H) M TeNephb JepKUT o0uay Ha 3Ty pupmy. Bel MoxkeTe HauaTh yXaxuBaTb
WM, HA000POT, IPUHATH yXakuBaHusa. Mnu Moxere B3sATh ee (ero) Ha pabory. B nHOM ciydae
MOJKeTe MpOoCcTo moobemnath B3ATh e (ero) Ha padory. OOuma Tak cuibHa, 4TO OHA (OH) C yIO-
BOJIbCTBHEM paccKakeT 000 BCeX IIaHaX KOHKYpPEHTa.

ITocranoBka 3anaun: Kak BbI noctynure? Ilouemy?

3amaua Ne 9,

DKOHOMHMYECKOE TMOJ0XKEHHEe W (PUHAHCOBBIE IMOKA3aTedN KPYMHOW MPOU3BOACTBEHHO-
TOProBOW (PUPMBI 3a MOCIEAHUE HECKOJIbKO MECSIEB OIIYTUMO YXYAIIMINCh. A MO HEKOTOPHIM
TOBapHBIM MO3ULIMAM HaMETHJIach yCTOMUYMBas TEHAECHIMS K COKpalleHuto obopora. Ha coema-
HHUH y PYKOBOACTBA AUPEKTOP MO MApPKETHUHIY IIPEII0XKHUII IIOIPABUTH MOJIOKEHUE C IIOMOILBIO
MacImTaOHOW W JCHMCTBEHHON PEKIIAMHOW KaMIaHUU M MOPYYUTh HAYAJIBHHUKY OT/ENa PEKIaMbI



MOATOTOBUTH COOTBETCTBYIOIINN MPOEKT.

HavansHuk oTena pexiiaMbl IPUCTYIIII K pa3paboTKe BO3MOKHBIX BAPUAHTOB PEKIIAMHOMN
KaMITaHWW W BCKOPE HANpaBWJ UX AUPEKTOPY MO MApPKETHUHTY, KOTOpoMy OblI moaunHeH. Yepes
HECKOJIbKO JTHEH OH MOJYUYWJI YTBEP>KJICHHBII BapUaHT U B COOTBETCTBUU C HUM OTJIe] pa3zpadborain
JETAbHBIN MPOEKT PEKJIAMHOM KaMIaHUH, KOTOPbIi ObUT [JIsl CBEICHUS HAIIPaBIICH JUPEKTOPY IO
Mapketunry. [Iponuia Heaens, HO peakiuu He nociaeAoBayio. Toraa HavYadIbHUK OTAENA PEKIIaMbl
o0paTHIICs K CEKpeTapro TUPEeKTopa 10 MapKEeTUHTY ¢ IPOChOON y3HATh, pAaCCMOTpEI JIH 1Ied ux
MPOEKT, U Ha CICAYIOLINMI JIEHb MMOJYYHJI OKOHYATEIbHBIA TPOEKT PEKIAMHON KaMITaHUH, MTOJIIH-
CaHHBII JUPEKTOPOM IO MAPKETHHTY.

HavanpHuk otnena pekiambl 0e30TiIaraTelbHO Hayall pPeau3alfio MPeyCMOTPEHHBIX
MIPOEKTOM PEKJIAMHBIX MEpPONPHUATUH, OJHAKO K HAMEUYEHHOMY CPOKY OKHJIAEMOT0O pe3yibTaTa
nosryueHo He Obu10. Bonee Toro, CKOpo BBIICHUIIOCH, YTO PEKJIAMHAs KaMITaHHs B IEJIOM OKa3a-
Jack KpaiiHe HeynayHoil. Korna 3T1o crano A BceX O4E€BHIHO, JUPEKTOP MO MAPKETUHTY BbI3BaJ
HavyaJIbHUKA PEKJIAMHOTO OT/EJIa U CTaJl YIPEKaTh €ro B TOM, YTO MPEAJIOKEHHBIN UM MPOEKT ObLIT
HEJOCTATOYHO MPOAYMAaH U MPUHEC JIUIIb JONIOJHUTEIbHBIE PACXO/IBI.

OnHako HAYaJIBHUK OT/ENa PEKJIaMbl PEHIUTEIHHO 3alIHUINAJICA OT 3TOM, IO €r0 MHEHHUIO,
He00OCHOBaHHOU kpuTuku. OH 3as8BUI: «S] HEe OHMMAalO BaluX ynpekoB. Bel camu nanu “3ene-
HOM CBET” JUIsl peain3allii HaIIUX IMpeayiokeHuil. Bce MOM MpoeKThl ObUIM CBOEBPEMEHHO TMPE/I-
CTaBJICHbI, HA HUX €CTh BalllM BU3bl. XOPOIIO, YTO 51 COXPAHUJ BCE TOKYMEHTHI U TE€NEPb HEIb3s
CBAJIMTh Ha MEHS M MOH OTJISJT BCIO BHHY 32 HAIly OOIIyI0 Heynaqy!»

Bomnpocs! 11 ananusa

1. UTo BBI CKa)keTe IO MOBOJY TaKOW peaklUM HavajJbHUKA OT/ENa PEKJIaMbl Ha YIPEKU
pyKOBOJICTBA?

2. KT0 HeceT OTBETCTBEHHOCTH 3a IIPOBaJ pEKJIaMHON KaMIlaHuu?

3. O Kakoi OTBETCTBEHHOCTH B JAHHOM CUTyalluH MOKET UJITU PEYb?

4. Kakoe 3Ha4€HHE B 3TOM CJIy4ae UMeJa MOAIMUCh TUPEKTOPA 110 MAPKETUHTY?

5. Kakue BbIBO/IBI MOTYT OBITh CI€TIaHBI B OTHOIIEHUH HAYallbHUKA PEKIAMHOTO OT/ena’?

6. Kakue pemnieHusi B OTHOIIEHUU BO3HUKIIHMX MPOOJIEM II€I€CO00pa3Hbl B JAHHOW CUTYa-
ouu?

3agauya Ne 10.

CuaopoB — Ha4YaJIbHUK PEMOHTHO-MEXaHUYECKOro 11eXa, a [leTpoB — Opuraaup peMOHTHHU-
koB. bpurazge [lerpoBa ObUTO MOPYYEHO B TEUEHHUE TPEX JHEH BOCCTAHOBUTH CTAHKH, BBIIIE/IIIIHE
U3 CTPOs, B MPOU3BOJICTBEHHOM Ilexe. B cury Gosbinoro od0beMa paboT Opurajga HE TOJIBKO HE
ycIiena BBIMOJIHUTG 3a]lady, HO M B CIEILIKe JIONyCTUJIa cepbe3Hble omMOKU. Jleno pounuio 1o au-
peKTopa 3aBojia, KOTOPbI 00bsiBIII CHIIOPOBY BBHITOBOD.

Bomnpoc: K xakum ypoBHsM ynpaBinenust orHocsites [lerpo u Cunopos? omxken au Cu-
JIOPOB KaK PYKOBOJUTEINh OTBEYATH 3a 3Ty Heyaady?

3apaua Ne 11.

dabpuka «Dnerancy», BBITYCKAIOMIasi TPUKOTAKHBIE U3JIENHs, YK€ HECKOIbKO MECSIICB
UCHBITHIBAET OoJblIne MpodsieMbl co cObITOM. ['enepanbHblil tupexkTop Muxaun bykctos, pemus,
YTO BUHOBHUKOM HX SIBIISIETCSI KOMMepdeckuil nupektop Capenuii ['ppiMOB, yOpan ero ¢ 3Toi
JIOJ>KHOCTH, HO JI€a TOJBKO YXYAIIWIACH. [[03TOMY CpOYHO MPHUIIIIOCH UCKATH HOBOTO KOMMED-
YECKOr'0 AUPEKTOPA.

He naiins moaxomsimie KaHIUIATyphl CPEId CBOMX COTPYIHUKOB, BykcTOB oOpaTuics k
JIPY3bSM U 3HAKOMBIM C MPOCHOOI MOPEKOMEHI0BATh TOJIKOBOTO KoMMepcaHnTa. U dyepe3 HEKoTo-
poe BpeMsi eMy COOOIIIIIH, YTO B COCETHEM TOPOJIe Ha SKCKaBaTOPHOM 3aBoJie pabotaet [lerp I'y-
CEB, XOPOIIO MPOSBUBIIUK CeOSI B POJIM 3aMECTUTEINT KOMMEPUECKOTO AUpPEKTopa. BemmkonemHo
paz0Oupasich B KOHBIOHKTYpPE PbIHKA, OH YMEJIO pa3BUBaJl COBITOBYIO CETh 3aBOJia M HaJlaKUBaJ
JTUHAMUYHBIE CBSI3U C TIOCTOSIHHBIMU KJIMEHTaMH. A TJIaBHOE, YTO CTaBHJIOCh €MY B 3aCIIyTy, - 3TO
CIOCOOHOCTH HAXOIUTh OOIINHN S3BIK IPAKTUYCCKHU C JIFOOBIM MOKYIATEIEM.

I'yceB yxe maBHO mepepoc cBoe «MecTto». OaHaKo €ro HEmoCpPEICTBEHHBIM HAauaJbHUK
TaK)Ke BIIOJHE CIPABIUICS CO CBOMMH OOS3aHHOCTSIMH. A TOCKOJIBKY TOBBIIIEHWE TOMY TIOKa HE



CBETHJIO, J1a U J0 MEHCUH ObUIO BechbMa Janieko, B npuHuuie [letp He oTka3ancs Obl mepetu Ha
babpuxy «Dmerancy.

OTta HOBOCTH BooaynieBuia Muxauina bykcroBa. Ho ero tepzaiio cmytHoe comHeHue. Bee-
Taku ['yceB — uncThlii «rexHapb». OH okoHums BY3 no crennanbHOCTH «MHKEHEP-MEXAHUK.
Bces ero kappepa TecHO cBsizaHa C «wkene3kamu». KoHeuHo, 3a Bpemst pabOThl B KOMMEPUYECKOH
ci1y>k0e MM HaKOIUIEH 3HAuuTENbHBIN OombIT Npojax. [la u pesynbrarel IleTpa rosopsaTt camu 3a
ce0s1. Ho Benp TyT eMy mpueTcst IMETh [0 C )KEHCKOM OJeXI0M, a 3TO Kalpu3Has MoJa, 3CTe-
TUYECKHE TOHKOCTH, OBICTpasi cMeHa Mojeneil u T.1. He roBopst y’xe 0 TOM, 4TO B TPUKOTaXe U
LIBEMHOM JIeJIe OH HUYEero He cMbIcauT. CIpaBUTCS JIM OH CO CBOMMM HOBbIMH 3anadamu? Tem
6osee, yTo mpoOieM M Tak XBaraeT. MOXeT, Jydlle MOUCKaTh KOTO-TO IPYroro — MmycTh M HE
CTOJIb IPOJBUHYTOIO B PELIEHUH KOMMEPYECKHUX BOIIPOCOB U HE MMEIOLIETr0 TAKOIro JIMYHOIo 00a-
SIHUSL ¥ XapU3Mbl, HO 3aTO TIyOOKO pazOuparomierocs B MpOAyKIUH (GabpuKu U crocoOHOTo J0-
CTOWMHO NPEACTABUTH €€ Iepel] KIUeHTaMu?

Bomnpoc: [IpaBuiibHbI 11 COMHEHU ByKCTOBA, M HE ClIeAyeT JIM MPEANOYECThb 1 'yceBy npo-
deccrnonana-nmBeHuKa?

3amauga Ne 12.

Cepreit JlonoTyxuH, HaYaJIbHUK OT/I€NIa CHAOXKEHUS KOMIIAHUH, BIIAJICIONIEH CEThIO PECTO-
paHoB, pabOTaeT ¢ KPYIMHBIM MOCTABIIMKOM Msca. HaduaapbHUK CKIIaJCKOTO 11eXa BCE BpeMs IPOCUT
€ro OrpaHU4YUTh 00BEM 3aKYNOK, IOCKOJbKY HE XBAaTAa€T XOJOJWJIBHUKOB, J1a U JUPEKTOpP — HE
CTOPOHHHUK OO0JIbIIUX pa3oBbIX 3akynok. C npyroit croponsl, @enop LllyOouH, HavanbHUK OTAETA
cObITa (PUPMBI-TTOCTABINKKA, TOATAIKUBACT K YBEIHUYCHUIO UX 00BEMa, MOTHBHUPYS 3TO HU3KOM
ueHo. B mocneanuii pas, korna Cepred 3akynuil KpyImHYH HNapTHIO MscCa, OHO IMEPENOJHUIIO
CKJIa/Ibl.

[Tonb3ysck 3tuM, Jlomotyxun npu ouepennoit Bctpeue ¢ llyOunbiM moTpeOoBan Aaib-
Heliero cHukeHus 1eHsl. [locoBeToBaBIINCH C PYKOBOACTBOM, TOT oTKa3zal Ceprero. «Huuero, -
noaymai JIOmoTyxuH, MpeABKyIas CKOPbIi TpuyMd, - yepe3 Hele0 Thl CHOBA MPEJIOKHUIIb MHE
CBOI1 TOBap, a HaM CIIELINTh HEKYy/a, Y Hac JOCTaTOYHO 3anacoBy. Ho oH ObU1 OYeHb yAMBIIEH, KO-
I/1a ero MPUTIacui K cede TUPEKTOP U - BMECTO OJIar0JJapHOCTH - BBIPA3U HEIOBOJILCTBO UPE3-
MEPHBIMU 00bEMAMHU 3aKYTIOK.

Bonpoc: OddexTuBHa 1 TMHUS TOBEACHUS, B3sTast JIOMOTYXMHBIM.

3agauya Ne 13.

JIupexTop MEIUIMHCKOrO JuarHoctudeckoro nentpa «Munytka» bopuc Jlepuep o03abo-
YeH HeOOBIYHOU MpobieMoit. «JItou He 3HaI0T, I/ie B3ATh KIIMEHTOB, - Pa3MBIILIAET OH, - a K HaM
BBICTPOUJIACH JIMKAasl OYepellb, U 1 yMa He MPWIOXKY, KaK C HEeH cripaBUThCs». [IpurnacuB k cede
riaBHoro Bpaua CemeHa AkcuHa, JlepHep 3a0paceiBaeT ero BompocaMu: «Yero HaM He XBaTaeT?
C obopynoBanuem Bpoje nopsaok. Ecium uero ve gocraer, noxkynum. [lnomaneit n30bITOK, XOTh B
apeHay crnapail. Bpadeil - TOmbKO MO30BH — MOYKHO HaOpaTh Ha HECKOJBKO KIMHUK. [loyemy ke y
HAaC Takasi HU3Kasi IPOITyCKHAas CITOCOOHOCTR?» - «/Jla Bce ajemMeHTapHo, - pacCyaUuTEeIbHO OTBEYa-
et AckuH. — JlabopaTtopHble aHalW3bl, KOMIOBIOTEPHAs ToOMoOrpadus, siIepHO-MarHUTHBINA Pe30-
HaHC CaMH MO cebe HUYEro He CTOST, €CIU HEe HaWJETCs CHEIUATNCT, KOTOPBIA MPOYUTAET pe-
3y/lbTaThl 0OCIEIOBAHUS, YBUIUT B MU(pax U AUarpaMMax KapTHHY OOJE3HU. A y HAC TakuX —
TOJIBKO JBO€. BOT M mpuxoauTcsi O0JbHBIM HENEISIMHU JKJIaTh CBOCH ouepenn». — «A HeNb3s Jn
MPUTIACUTh JUATHOCTOB CO CTOPOHBI?» - MOYTH 0e3 Haaexabl mpousHocut Jlepuep. — «Koro? —
MOKMMAET TUIeYaMHM TIaBBpad. — MBI M Tak 3a4MCIWIN K cebe B MITaT BCEX, KOTO TOJIBKO OBLIO
MOKHO». VI TyT TUPEKTOPY KaKETCsl, UYTO €My B TOJIOBY MPUIILIA CIIACUTENIbHAS MBICIb: «A JaBaii-
Te-Ka aBTOMAaTH3UPYeM JTUArHOCTHKY. [lopydyuM HaIIMM JBYM T€HUSM (POPMaTH30BATh CHMIITO-
MOKOMILIEKCHI (HAa0Op XapaKTepHBIX MPU3HAKOB OOJIE3HH) M COCTABUTHh UX C TEMH WM WHBIMH
Henyramu. JlaGopanTel Oyay 3amuchIBaTh PE3yibTaThl OOCIIENOBAHUMA MO CIEHATBHON (opme,
COTIPSDKEHHOW C TIPEJCTaBIIEHHEM CHUMIITOMOB. M Torma mpakThueckd Jro0asi eBOYKa, CEB 3a
KOMITBIOTEP, BBEAET 3TU PE3yJbTaThl, U TOT, ABTOMAaTUYECKH COOTHECS MX ¢ 0a3aMu JTaHHBIX IO
0one3HsIM, UACHTU(DUIIUPYET TO, YeM CTpaJaeT MAIUEHT, U MPEIJIOKUT COOTBETCTBYIOIIEE Jiede-
Hue. C Takoil CKOpOCThIO pabOThl Mbl MIOKOHYMM C OYEPEIsIMH U JakKe MPUBJIEYEM HOBBIX KIHEH-



TOBY.
Bomnpoc: Hackonbko peanuctuyna uzaes Jlepaepa? Kak MokHO 000CHOBATh €€ OLIEHKY?

3amaua Ne 14.

EBrenuii JIbiceHKO, HaYaIbHUK 11€Xa YIAKOBKH KOHAUTEPCKOH (haOpuKu, pacnekaeT Tojb-
KO 4TO IPUHATYIO Ha pabory Mapuny CycioBy, onepaTopa 3TUKETOYHOW MallMHbI, HE CMEHMB-
IIYI0 3TUKETKH, KOT/1a Ha KOHBeiepe okazascs Jpyroi NpoaykKr:

- Kak 1e1 Morma? §1 sxe mpocui Te0si ObITh TOBHUMATEIbHEH !

- S %pana curHana oT ynakoBIIHMKa, HO OH MHE HUYEro He CKazall.

- [la Benp «ymakoBLIMK» - 3TO MallMHA. B MOMEHT 3aMeHbI MPOAYKTa Ha HEW 3aropaercs
KpPACHBII CBET.

- Korzaa Bbl roBopuim MHE 00 3TOM, 51 OblIa HE B ce0e U JyMana TOJBKO O MaMe, KOTopast
JIEKUT Ha Ollepaluu. A MOTOM, sl U HE JyMaJla, YTO ITUKETKA TaK Y’ BaXKHa.

Bomnpoc: Uto nomemano Mapune CycioBoii 4eTKO YSICHUTh cebe MHCTPYKIIMU HaYalbHU-
Ka?

3amauga Ne 15.

«Mak-Jlakc» siBisieTcsl OAHON U3 KPYNHEHWIIUX B MUpE ceTel ObICTpOro nuTaHus. ¥ Hee B
cTpaHe — 0oJsiee ThICAYM TOYEK, IPUUYEM TPETh U3 HUX paboTaeT Ha OCHOBE (paHUaii3uHra (peanu-
3alMs CBOEH MPOIYKIMH [0 TOProBoi Mapkoi maptHepa). KoMmnanus crpemMuTensHo pocia B Te-
YeHHEe ABYX JAecaTwieTnid. OIHAaKO ¢ HEJaBHUX IIOpP TEMIIBI POCTa HAYaJIM COKPAIAThCS. A B IIO-
CJIEIHUM TO HAMETUJIOCH Ma/IeHNe KaKk 00beMa IPoAaK, TaK U JI0JIM PhIHKA.

YeTBepTh BeKa IJIaBHBIMM MPOAYKTaMH B accoptumenTte «Mak-Jlake» Obln ramOyprepsl,
KapTolka «(ppu» U razupoBaHHbIE HAMUTKU. ECIiM 11 BHOCHIIa KOMITAaHHSI N3MEHEHHS B CBOE MEHIO,
TO JIMILb ClIy4yaiHble U He 3HauuTenbHble. HenmpepbiBHbIE ycniexu cOpMHUPOBAIN Y €€ PYKOBOI-
CTBa TaKyl0 YBEPEHHOCTb B c€0€ U CaMOJ0BOJIbCTBO, YTO OHO, CUUTAsI c€0sl HEMOTPEIINMBIM, IPO-
CTO HE 3aMeYalio U3MEHEHUH, IPOUCXOIUBIINX BO BHEIIHEH Cpene.

Me:xny TeM, LeIblil psaJ paKTOpoB BCepbe3 yrposkai Omarononyuuto cetu «Mak-Jlake»:

- BO3pocuIasi KOHKYPEHLIMs, BbI3BaHHAsI IPUXOJI0M Ha PBIHOK HOBBIX IIPOJAABIIOB, BKIKOYAs
paszHoro poaa xade u 6apsl;

- XKelaHue noTpeOuTeneil noyyuTs 6ojee MUPOKHUA BEIOOP MPOTYKTOB;

- TAra HACEJICHUs K 3/J0pOBOMY 00pa3y >KM3HHU, U COOTBETCTBEHHO, K 3/10pOBOI1 MHUIIIE;

- TIOBBIIIEHHBIN MHTEPEC MPECCHI K B3aUMOCBSI3U MEXKIY «OBICTPOI» €/10i U OKHPEHHEM.

Kpome Toro, mupokoe o0CcyxkaeHre B 001IECTBE MPOOIEMbl 0)KUPEHUS MOIJIO ObI MpUBE-
CTH K BBEJICHUIO OTPaHUYEHUN Ha peKiaMy «OBICTpOi» el — Mo KpaifHel Mepe, oOpalleHHYI0 K
JleTcKor aynuropuu. He roBopst yxke 0 ciayxax, «CyJsIuX» yBEIMYEHHE HAJIOrOBOM HArpy3KH Ha
TOPTYIOLIUE TAaHHON NPOAYKIUEN NPEAIPUATHUS.

Bompoc: Uto momkHa mpennpuHath kommnanus «Mak-Jlake», 9To0bl HE MPOCTO MPUOCTA-
HOBUTb CIIaJl IIOKa3aTesIel CBOEH NEATENBHOCTH, HO M BEPHYTh yTpadueHHbIe no3unun? Kakue me-
pBI MO3BOJIMIIM OBl €l JTOCTOIHO OTBETUTh Ha BBI3OB, «OPOIIEHHOI» el TWHAMUKON pa3BUTHS
BHEILIHEN cpenbl?

3amaua Ne 16.

Komnanus «bankay 3aHuMaercs cTpoUTENbCTBOM. B Hell TpaauuuoHHO paboTalio MHOTO
JKEHIIIMH, B OCHOBHOM BBITIOJHSIBIINX YEPHYIO PabOTy Ha CTpOMIUIOMAAKax Wid (QYHKIHUU, HE
TpeOyroIme BRICOKOM KBamu(puKaImu, B odrice, mpoeKTHOM 0topo u T.4. OHaKO HEAABHO KOMIIa-
HUS [IPOU3BEJIa TEXHOJOTMUYECKYI0 MOJICPHU3AINIO, B PE3YJIbTaTe Yero OOJIBIIMHCTBO 3TUX pabdo-
YUX MECT OKa3aluCh HEHYXHBbIMU. W, XOTSI OTKPBUINCH HOBBIE BAKAHCUM, OHU MPEABABIISIN K pa-
OOTHHKaM WHBIE TPEOOBAHMS.

[Ipencenarens npodkoMa KOMIAaHUHM OOPATUIICS K IUPEKTOPY MO KaJpaM ¢ IpeJIoKEHHEM
MCIIOJIb30BaTh BEICBOOOIMBIIUXCS KEHIIIMH HA HOBBIX pabo4ynx MecTtax. «S ObI U paj 3TO clienarh,
- OTBETUJI TOT, - HO CPEOU HUX HET MOAXOIALIMX KaHAMIATyp». 3Has, 4yTo Mpodcoro3bl OyAyT
BCSIUECKHU MPOTUBUTHCS YBOJIBHEHUIO ATUX KEHIIUH, TUPEKTOP MO KaJapam IOMbITAICS HAWUTU OI-
TUMaJIbHOE peLICHHE.



Bonpoc: Uto nomkeH npeanpuHsITh JUPEKTOp MO KajpaM, 4TOObI HE BbI3bIBasi COMPOTHB-
JIeHUs PO COI030B, PEIINTh KaJIPOBbIE BOIPOCHI B HHTEpECaX KOMITAaHUH?

3amaua 17.

['eopruit AnekcaHnapoB BO3TJIABISECT CTPOUTEIbHYIO OpUTamy, COCTOSINYIO U3 KBATH(DUITH-
POBAaHHBIX CIEIMAIUCTOB M YepHOpadounx. Ee cnenmanu3anus — 3akiaaka QyHIaMEHTOB BBICOT-
HBIX 10MOB. [TomunHenHbIe ['eoprust — 3T0 B OCHOBHOM KPYThI€ ITAPHU, TOTOBBIE B JIFOOOH MOMEHT
BBEPHYTh KPEMKOE CJIOBIO WMJIM «Haexarth» Ha oOmmunka. Ho paboTaioT OHM COBCEM HE ILIOXO,
€CJIM He CKa3aTh — 3/10poBo. EquHCcTBEHHAs: mpobiiemMa — TeKydecTh KaapoB. Ja 3To U HeyauBHU-
TEJIBLHO: BPSJ JIM OHU TOJHOCTHIO YOBJIETBOPEHBI CBOUM TPYIOM.

Ha nponuioii Heaene Opuraga HaTKHYJIach Ha KaMEHHUCTBIN CJIOW TaMm, TJe, COTJIACHO IPo-
THO3aM, JOJDKHA ObLTa OKa3aThCsl MsTKas mouBa. ['eopruit yxe cobupayics oOpaTHThCS K HAYaIb-
CTBY, YTOOBI OHO MPHUCJIAIO OpUTaly B3PHIBHUKOB, KOT/Ia OJIMH U3 BETEPAHOB CKa3all, YTO 3TO BCe-
ro JWIIb TECYaHWK, U TPEUIOKII MOpadoTaTh OTOOWHBIM MOJOTKOM. «To4HO, - moxymMan
AJIeKCaH/IpOB, - TaK MOXHO COIKOHOMHUThH M cpeAcTBa. OJIHO IJIOXO: €CIM COIJIallyCh, MOTEPSIO
JIAI0.

Bompoc: Uto moxxHO mocoBeToBath ['eopruto AnexcanapoBy?

3amauga Ne 18.

Pumma BacunbeBa — cOTpyJHUK TOpPOJCKOM OMOIMOTEKH, OTBETCTBEHHAsI 3a paboTy C Ka-
tanoroM. Kak uenoBek BIyMUUBBIM M TBOPUYECKHH, OHA BHECJA HECKOJIBKO PaLIIPENIIOKEHUH,
MO3BOJIMBILIUX YCOBEPIIEHCTBOBATh €ro CTPYKTYpy. OHAKO COBCEM HENABHO 110 MHUIMATUBE JU-
pekTopa 6ubnuoreku I'aBpunina IlerpoBa nerumie BacuibeBoil ObUIO 3aMEHEHO aBTOMAaTHU3MPO-
BaHHOM CHCTEMOH XpaHEeHUs 1 00pabOTKH HHPOPMALIUU O KHUTAX.

EcrectBenno, BacmibeBy 310 He oOpanoBano. «B mocneanee Bpems, - mojaymana oHa, -
KOKIBIA TOA MEHSETCS CTpyKTypa Kartajora. A Ttenepb npuiercs paboTarb ¢ KOMIIBIOTEPOM.
OnsATe Hy)XKHO nepeyduBatbes». B 3TOT MOMEHT Kk Hell nonomen IleTpoB m BbICKa3an Hagexnay,
YTO C ITOMOIIBI0 HOBOH cUcTeMbl PUMMe, HaKoHell, yaacTcs Kak ciaeayeT o0CIyKUBaTh OCETUTE-
neit. «Kak cienyet?! — BockiinkHyna oHa. — S paboraina, kak Boi. He 3Hato, yero emie BaMm OT Me-
Hs Hajo». Ha cnenyromee yrpo BacuibeBa mo3BoHWsa Ha pabOTy M CKasaja, 4TO BBIHYXKIEHA
OCTaThCs JOMA U3-3a CUIBbHOM MUTPEHHU.

Bonpoc: Yewm Bri3Bana murpess y Pummel BacunbeBoit?

3agaua Ne 19.

Korna I'puropuii Herpebko permi 3aBecT HOBBIM OM3HEC (3aHATHCS, HApsAIy C TOProBIei
CTpoiiMaTepuanaMy, peMOHTOM KBapTHP M OPHUCOB), OH HayaJll C TOT0, YTO MPUTTIACHI K ce0e Xo-
POIIMX PYKOBOJMTEIECH — 3aMECTHTENSI IO CTPOUTEIbHBIM padoTaM U IJIaBHOI'O MHXeHepa. DTo
OBLIM JIIO/IU, ¢ KOTOPBIMHM OH KOI/1a-To pabotan. HeTpeOko MOMHUI O TOM, YTO OHU MPOSIBIISIIN
BBICOKYIO CAMOOT/auy, XOpOIIee JeI0BOE YYThe U JIOSUIBHOCTh K COOCTBEHHUKY U, Ka3aJloCh, Pa3-
JENSIIN €ro KU3HEeHHbIe NMpUHIUNBL. OHAKO Yepe3 HECKOJIbKO MECSIEB €ro 3amMecTuTenb Bacu-
i TIniaroruH 3aTesl Kakylo-TO CTpaHHYIO BO3HIO. Bpoje Obl Bce enanoch UM IpaBUIIbHO, HO
6e3 ocoboro ’HTYy3Ma3Ma. ['1a3a y Hero rnepecranu ropeTh; OH HE BBITJISEN COCPEAOTOUEHHBIM, Ja
U BKJIAJ] €ro B o0I1Iee /110 ObUT He OUY€Hb OIIYTHMBIM.

['puropuit moapoOHO 00BsicHWIT Bacuianio cepbe3HOCTh MOJIOKEHUs: 0e3 3TOro HOBOTO
OM3HEeca MOXHO ObUIO MOTEPATh KOMIIAHUIO, a 3HAYHUT, U paboTy. OH NMPHUBOJMI BECKUE JI0Ka3a-
TeNbCTBa, ¢ Luppamu u ¢akramu yoexnaan [TunrornHa moATAHYTHCS U MOJTHOCTHIO OKYHYTHCS B
neno. HerpeOko MoaHSN JOKHOCTHYIO MHCTPYKLMIO Bacumus u oOpaTuil ero BHUMaHHME Ha
«TIpOMHCAaHHbIE)» TaM (PYHKIMH U 00s3aHHOCTH. OH MOJYEepPKUBaJl, YTO HE COMHEBAETCS B CIIOCOO-
HOCTSIX CBOETO 3aMECTUTENS U YBEPEH, UTO TOT CIPABUTCS C JI€JIOM, €CJIM HEMHOTO ITOJAHAKMET.

[Tumrorun otBeTHI ['pUropuio, 4To BCE MOHSAI U MTOCTAPAETCS BO YTO OBl TO HU CTAJIO BbI-
MOJIHUTB TOCTABJICHHBIE TIepel HUM 3aaaul. 1 Obuto penieHo, 4to yepe3 Mecsl] OHU BEpHYThCS K
ATOMY pa3rOBOPY M MOJABEAYT UTOTH. B HazHaueHHBINH cpok HeTpeOko CHOBa BCTPETHIICS CO BOMM
3aMECTHTEJIEM M BBIHYKJCH ObUI KOHCTATUPOBATH, YTO MPAKTUYECKH HUKAKUX M3MEHEHUH B JIyd-
LIYI0 CTOPOHY HE IPOMU3OILLIO.



Bompoc: Uto aenars ['puroputo Herpebko co cBoum 3amecturenem Bacumuem [Twmroru-
HbIM? YBOJIUTbH WM NONBITATHCSI HAUTH KaKHeE-TO IPYrHe CPEACTBA BO3AEHCTBUS HA HETO?

Kpurtepun ounenku:
CryaeHT nomkeH pemuTh 1 3agady. MakcuManbHO 5 0a/u1oB 3a TOTOBBIM 00OCHOBAHHBIN
OTBET, MUHUMAJIbHO 3 OaJuia.

Kpurepun ouenku Min Max
- JaH MPaBUJIbHBIA 000OCHOBAHHBIN OTBET HA MMOCTABIICHHBIH BO- 1 2
poc;
- HaIMuue cOOCTBEHHOTO B3IJIsAAa HA MPoOieMy, 0003HAUYEHHYIO B 1 2
3ajaue,
- IPaBWJIbHBINA OTBET HA YTOUHSIOIIUN BOIIPOC; 1 1
Htoro 3 5




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHckuii HaIlMOHAJIBHBIN UCCIIEIOBATEIILCKUIN TEXHOJIOTHYECKUIT YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotosku: 09.03.01 «MHpopMaTrKa 1 BEIYMCTUTEIbHAS TEXHUKA)
[Tpoduis/mporpamma: ABTOMaTH3UPOBAHHBIE CUCTEMbI 00pab0TKH HH(OPMALIUY U YIIPABICHUS

TeMmbl I'PYNIIOBBIX u/Nan HHAUBUAYAJIBHBIX TBOPYECKHUX 3aJaHui
IO AMCHUIIIIMHEC ((CaMOpaSBI/ITI/Ie " YIIPABJICHHUC KOJIJICKTUBOM»

TBopueckoe 3aganue 1 (Tema 2)

3aoanue. IlpoBecTn aHanu3 BHYTpeHHEH U BHeUIHEN cpenbl npeanpusatus. [IpeacraButh pesysb-
TaTbl B BUJE PUCYHKa-cXeMbl. [IoIroTOBUTH omnucaHue (XapaKTEpUCTHKY) BBIOPAHHOI'O BaMH
HPEIIPUITHSL.

TBopueckoe 3a1anue 2 (Tema 2)
3aoanue. IlpoBectu SWOT — ananu3 BEIOpAaHHOTO MPEANPUSITHS.

Kpurepun onenkn:

Kputepuu Min Max

TBopueckoe 3aganue 1, B T.4. 6 10

-KaueCcTBO COEp KaHUs paboThI; 3 4

- TpaduUecKoe MPECTaBICHHE PE3YJIbTaTOB PAaOOTHI, y4eT 2 3
B3aUMOCBSI3M (DaKTOPOB;

- AKKYPaTHOCTh 0(hOpPMIICHHSI. 1 3
TBopuyeckoe 3aganue 2, B T.4. 6 10

-KaueCcTBO COEp KaHUs paboThI; 3 4

- TpaduUecKoe MPECTaBICHHE PE3YJIbTaTOB PAaOOTHI, y4eT 2 3
B3aUMOCBSI3M CHIIBHBIX M CJIA0BIX CTOPOH C BO3MOXKHOCTSIMU H
yrpO3aMu;

- AKKYpaTHOCTh O(hOpPMIICHHSI. 1 3
HTroro 12 20




MuHuCTEepCTBO HAYyKH U BhICIIETr0 oOpa3zoBanus Poccuiickoit deneparnun
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotosku: 09.03.01 «MHpopMaTrKa 1 BEIYMCTUTEIbHAS TEXHUKA)
[Tpodwiis/mporpamma: ABTOMaTH3MPOBAHHBIE CUCTEMbI 00pabOTKH MH(OPMAIIMU U YIPABICHUS

Tembl noKJI210B
1o aucuuiuinae «CaMopa3BUTHE U YIIPABICHUE KOJUIEKTUBOM»

1. ITocTpoeHne opraHu3alMOHHON CTPYKTYPbI YIPaBICHUS

2. ®opMupoBaHUE UMUIKA OpPTaHU3AINA

3. Mogenu pa3BUTUS OPraHU3allMOHHOM KYJIbTYphl OPraHU3aLUuU

4. OpraHu3anoHHbIE CTPYKTYPHl B COBPEMEHHOM MEHEIKMEHTE W IMPUHIUIBI UX MOCTPOe-
HUS

S. Onenka 3G GeKTUBHOCTH yIPaBJICHUS OpraHu3aueit

6. MeTozbl 1 MOJIENIN OLIEHKH PUCKOB B IPUHATUH YIIPABIEHYECKUX PEIIECHUI

7. Ponb oprann3aninoHHOMN KyJIbTyphl B CHCTEME MEHEKMEHTA

8. MeTobl MOTHBALIUU M CTUMYJIMPOBAaHUS pAOOTHUKOB U 0OecIieueHue UX B3aUMOACHCTBUS
9. ConuabHO-TICUXOJIOTHYECKHE METO/Ibl YIIPABICHUS U PElIeHHe MPoOJIeM UX UCIOIb30Ba-
HUS

10.  BHyTpHOpraHM3alMOHHBIE KOH(QIUKTHI U CTPATETHH UX MPEOI0ICHUS

11.  3apaboTHas mjaTa Kak HHCTPYMEHT CTUMYJIMPOBAHUS COTPYIHUKOB

12.  TlpeampwusiThe M OpraHU3anUs KaK OTKPBITAsi CHCTEMA YIIPABICHUS

13. AHanu3 BHyTpeHHEH U BHEIIHEH cpe/ibl U MPUHATHE PEIIeHUH B OpraHu3alun

14.  TlpuHIMIIBI TOCTPOSHUS U BBIOOP OPTaHMW3AMOHHBIX CTPYKTYP YIPABICHHS MPEIIPUSITH-
eM

15.  HHdopmanust ¥ KOMMYHHKAIMK B YIPaBJIE€HUU OpraHu3anuen

16.  Ananus mozeneil U METOI0B BBIOOPA PELIEHUH B MPOLIECCe YIPaBICHUS

17. MoTuBblL, NOTPEOHOCTH U CTUMYJIBI B YIPABIEHUU OpraHu3anyen

18.  ABropurer, IMIEPCTBO U BIACTh B YIPABICHUU OpraHu3auen

19. VYrpaBneH4YeCKnH y4eT U KOHTPOJIb B MEHEIKMEHTE

20.  VYmnpaBieHue MHHOBALIMOHHOM NESATEIBbHOCTBIO MPEePUITUN

21.  Pomb ynpaBieHHS EPCOHATIOM B CHCTEME YIIPABJICHUS TPEATIPHITHEM

22.  OpraHuzanus pa3paboTKH U NPUHATHS YIIPABIEHUYECKUX PEIIEHUH HA MPEAPUIATHI

23.  TloBblmeHue MPOU3BOAUTENFHOCTH B A (EKTUBHOCTH YIIPABICHYECKOTO TPyIa

24.  Ponb OpraHu3allMOHHOHN CTPYKTYpPHI YIIPABJICHUS NPEANPUITHEM B PHIHOYHBIX YCIOBUAX
25.  IlpoBeneHue KOHTPOJIS M KOHTPOJUITMHTA HA COBPEMEHHOM TPEATIPUSITHN

26.  IlpuHsATHE yIpaBIeHYECKOTO pEIIeHHs Kak OpraHU3alMOHHbIHN Mporece

27.  TpaguuuoHHBIE W HETPATUIIMOHHBIE CHCTEMBI CTUMYJIHPOBAHUS TPYAa B COBPEMEHHBIX
YCIIOBUAX

28.  PazButue opraHM3alMOHHON KYJIBTYpPHI M €€ BIM siHHE Ha A()(PEKTUBHOCTH JACATEIHHOCTH
bupmbl

29.  IloBbleHME KOHKYPEHTOCIIOCOOHOCTH (UPMBI BCIEJACTBHE AKTHBU3AIMH IPOIIECCOB
«BIIACTH U BIIUSHUS

30.  Tunonorus opraHU3allMOHHBIX CTPYKTYpP YIPABICHMS MPEANPUITHEM U OpraHu3anuei, ux

npeumMynecTBa, HEAOCTATKHU U 0COOEHHOCTH MPUMCHCHUA



31.
32.
33.
34.
35.
36.
37.

[Tporuo3upoBaHue AeITETHPHOCTH OPTaHNU3aAluN
dopMupoBaHUE KAAPOBOTO MOTEHIIHANIA OPTaHU3AINH
AHnanu3 3G GeKTUBHOCTH YIPABICHUYECKUX PEIICHUN

HccenenoBanue BHENIHEN U BHYTPEHHEN Cpe/ibl OPraHU3aLuN

MeTOI[BI OLICHKH CIIOCOOHOCTEH U HpO(bGCCI/IOHaJIBHBIX Ka4CCTB PYKOBOAUTCIIA

@opMHUpOBaHUE U PA3BUTHE CTUIIEH PYKOBOJCTBA
ObecnieueHre B3aUMOICHCTBHSI JIMIEPa U KOMAH/IbI

Kpurepun oneHku:

B TedeHue cemecTpa CTYIEHT J0JKEH OATOTOBUTH | OKIIaA.

Kpumepuu Min Max
- HAJINYHE JIOTHYECKON CTPYKTYPBI TOCTPOCHHMSI TEKCTA, 3 4
- HAJINYKME Y€TKON CTPYKTYPBI, COOTBETCTBYIONICH TUIaHy PalbOTHI, 2 4
- JJOTHYHOCTH M3JI0KEHUS, 3 4
- aKKypaTHOCTb O(OPMIICHHUS 2 3
Hroro 10 15




MuHuCcTEepCTBO HAYyKH U BhICIIEro oOpa3oBanus Poccuiickoit denepanun
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotosku: 09.03.01 «MHpopMaTrKa 1 BEIYMCTUTEIbHAS TEXHUKA)
[Tpodwiis/mporpamma: ABTOMaTH3MPOBAHHBIE CUCTEMbI 00pabOTKH MH(OPMAIIMU U YIPABICHUS

HTorosnlii Tect
M0 JUCHUILIMHE (MOAYI0) «CaMOopa3BUTHE U YIIPABICHUE KOJIJICKTUBOMY

Bapuanr 1
BJIOK 1. Bvibepume 00un npasuivHblit 0meem u3 npeoyiodHCeHHbLX HUMCe.
3aoanue 1. Ilog OTKPBITOM CUCTEMOI B TEOPUH YIIPABJICHUS IOHUMAETCS CUCTEMA!
a) B3aMMO/JICHCTBYIOIIAs C BHEIIIHEH CPeIoif;
0) cocTosIIast U3 MIEMEHTOB U MOJICUCTEM;
B) 00BECIMHSIONMIAS B ceOC BCE DIIEMEHTHI U CBSI3H, BIUSIONINE HA e¢ QYHKIIMOHUPOBAHNUE;
I') B KOTOPOH BBIXOJHBIC DJIEMEHTBI MOXXHO IPOTHO3UPOBAThH JIUIIH C U3BECTHOM J0JIeH BEPOSTHO-
CTH.

3adanue 2. DKKayHTHHT — MEHEDKMEHT 3aHUMAETCs] BOIIPOCAMU:

a) OINpe/IeNeHUs] ONITUMAIIBHOTO 00beMa U CTPYKTYpPBI BIITyCKa MPOAYKLIUY;

0) u3ydeHHUs PBIHKA;

B) cOopa, 00pabOTKU M aHajIM3a JaHHBIX O paboTe OpraHu3aluu, UX CPaBHEHHH C UCXOJHBIMU U
TUTAHOBBIMH TTOKA3aTeIISIMH, PE3YyIbTaTaMH JeSITEILHOCTH JPYTUX OpraHu3aIiii;

I') 3aKJIFOYEHHSI XO35IICTBEHHBIX JIOTOBOPOB IO 3aKYIKe, JOCTABKE, XPAaHEHHUIO CBhIPbs, MaTEepHAJIOB
Y KOMIUICKTYIOIINX.

3aoanue 3. OCHOBOMNOJIOKHUKOM ILIKOJIbI HAYYHOTO YIPABJIECHUS SIBISETCS:
a) A. Qaifob; 0) ©@. Teiinop; B) A. l'acres; r) O. Mbifo.

3aoanue 4. I'naBHBIN 3aKOH OpraHU3aLUU — 3aKOH CUHEPTHU — IJIACHT:

a) BHYTPHOPIraHMU3AIMOHHBIE MPOIecChl U (DYHKIMU JOJKHBI JIOMOJHATHCS MPOTHUBOMOIOXKHO
HaIpaBJICHHBIMH;

0) BO3MOYKHOCTH OPTaHM3AIlMH KaK €IWHOTO IIeJIOr0 MPEBBIMIAIOT CYMMY BO3MOXKHOCTEH €€ OT-
JIENIbHBIX YacTel;

B) (DyHKIIMOHMpPOBaHUE BCEX YACTEH OpraHMU3alMK B TON WM MHOM CTENEeHH MOTUMHSIETCS OOIIen
LENH;

T) JKU3Hb JIFOOON OpraHU3alMl COCTOUT M3 TPEX OCHOBHBIX (a3, MOCIEIOBATEIHHO CMEHSIOIINX
ApYT Apyra.

3adanue 5. KynbTypa cCOBpEMEHHBIX OpraHHU3AIM BO3JIaraeT Ha MEHEKMEHT ONPEACNIEHHYIO CO-
IUATEHYIO OTBETCTBEHHOCTD, TI0]] KOTOPOW TTIOHUMAFOT:

a) OPUEHTHPOBKY OpraHU3alliy Ha MPUHECCHHE TOJb3bI OOIIECTBY C TMOMOIIBIO HCIIOIB30BAHUS
YacTH MPUOBUIN ¥ PEIISHHSI ITHPOKOTO CIIEKTPa COIMATIBHBIX IPOOIIeM;

0) LIEeHHOCTH, OOPS/IbI, pUTYaJIbI, HOPMBI IIOBEICHNUS, IPUBHECEHHBIE M3 MPOIILUIOTO B HACTOSIIIEE;
B) KYJIbTYpY, HalPpaBJICHHYIO Ha 0OecTieueHre HauBbICIIeH 3 PEKTUBHOCTH PAOOTHI.



3aoanue 6. Ilog camoOMEHEHKMEHTOM TPAIUITMOHHO TIOHUMACTCSI:

a) MPOEKTHPOBAHUE pabOYETO BPEMEHHU;

0) MOCTPOCHHME JIETIOBOM KaphePhl;

B) (eiicOnmauHT;

T') YCHJIUSI MEHEDKEPA 10 COBEPIICHCTBOBAHUIO CBOCH JEATEILHOCTH.

3a0anue 7. KOMMYHHKAallMOHHBIC KaHAJIbI, CBS3bIBAIOIINE MEHEIKEPOB OJHOTO YPOBHS, HAa3bl-
BaTCS:
a) TOPU30HTAIBHBIMH;, 0) BEPTUKAIBHBIMH; B) TUArOHAJIBLHBIMHU; T) MPSMBIMH.

3adanue 8. YeTkoe pacmpeiesicHUe MMOJHOMOYHIA 110 YPOBHSIM YIIPABICHHS U YCTaHOBIICHUE PaH-
TOB KaXKJIOTO YYaCTHUKA YIIPABICHUYECKON CTPYKTYPHI — 3TO:
a)OTBETCTBEHHOCTh; O)IEHTpaIU3alMsl; B)UEPAPXHs MOJHOMOYHMA; T')yIlpaBieHHUE.

BJIOK 2. U3 npeonosicenno2o Hudice nepeuns HeooXxooumo blopamsv HECKOIbKO GEPHLIX 8APUAH-
moe.

3aoanue 9.DakTOPhl, XapaKTEPU3YIOLIHE MEHEDKMEHT KaK UCKYCCTBO, BKJIFOYAIOT:

a) BJIaACHUEC HECKOJIbKMMU HHOCTPAHHBIMU A3bIKAMU,

0) Ham4Ke 3HaHUH B 00JIACTH IOPUANYECKHX OCHOB YIIPaBIICHUS;

B) Xapu3My MEHEJKEpa;

I') COLUAIBHO-TICUXO0JIOTUYECKYIO HHTYULIUIO MEHEDKEPA.

3adanue 10. K oCHOBHBIM (PYHKIIMSIM YIIPaBIEHUSI OpraHU3aIle OTHOCATCS:
a) IaHupoBanue; 0) oOMeH nH(popManuel; B) OpraHW3aIys; T') KOOPIWHAIHS;

1) UMUK, €) MOTHBAIIHS; ) MOOYXKJIeHHe; 3) KOHTPOJIb.

3aoanue 11. CTpyKTypa OpraHHU3alUy CYILECTBYET B TpeX Gopmax:

a) TEXHUYECKasl CTPYKTYpa; B) coLlMajJbHAas CTPYKTYpa;

0) buHaHCOBAs CTPYKTYpa; T') COIIMOTEXHUYECKas CTPYKTYypa.
3aoanue 12. K %eCTKUM OpraHu3allMOHHBIM CTPYKTYpaM OTHOCSITCSI:

a) MaTpU4Has CTPYKTYpa; B) IMHEWHAas CTPYKTYpa;

0) hbyHKUMOHANIbHAS CTPYKTYpPA; I') IPOrpaMMHO-1IeJIeBasi CTPYKTYypa.

3aoanue 13. JIOCTOMHCTBaMHU LEHTPAIN3aLUU SBISIFOTCS:

a) PKOHOMMS 3aTparT;

0) cocpenoToueHUE NMPUHATUS PELICHUI B pyKaX BBICIIUX PYKOBOIHUTEINEH, JIydllle 3HAIOLIUX 00-
1Iee MOJ0XKEHUE JIEN;

B) 3aTpayMBaeTCsl MHOI'O BPEMEHH Ha nepenady HHpopMaluu;

I') OBICTPO pa3pabaThIBAIOTCA U MPUHUMAIOTCS CAMOCTOSTENIbHbIE MHULIMATUBHbIE PEILICHHS.

3aoanue 14. Ctparernyeckue yrnpaplieHU€CKHE PEIIeHUs:

a) IPUHUMAIOTCS] HA HU30BBIX YPOBHSX YIPaBIEHUSI OpraHU3alliei;
0) NpUHUMAIOTCS Ha BBICILIEM YPOBHE YIPABJICHUS OPraHU3aIHeH;
B) OPHUCHTHPOBAHLI HA HYKABI CETOAHAIIHETO THA;

I') OINpPEIEINsIOT OCHOBHBIE ITyTH PAa3BUTHUSI OPTaHU3AIMH.

3aoanue 15. K pyHKIMAM 11eneil opraHu3anum OTHOCATCS:

a) MPETSATCTBOBATH IIPOHUKHOBEHHIO B OPTaHU3AINIO YYXKIBIX B3TJISIIOB, IEHHOCTEH, HOPM;
0) BeIpaXkaTh (pUIOCOPHIO OpraHU3alNY;

B) OPHEHTHPOBATH JICSTEINBHOCTh OPraHU3aNU U KQK/JOTO €€ WICHA;

T') IPEMSATCTBOBATh CAMOCTOSITEIbHOCTH MBICIIECH U IEHCTBUI IOJUNHEHHBIX.

BJIOK 3. Kasxcoomy u3z npugeOeHHbviX Hudjice mepMuHo8 U NOHAMUL, OMMe4eHHbIX yuppamu,
Hauoume coomeemcmayruee noaioxicenue, 0003Ha4eHHoe OYKEOl.



3aoanue 16.

1 | Opranuzannonnsie MeTo- | A | CBsizadbl ¢ (QopMuUpOBaHHEM OJArONPHUATHOTO MOpPAIBHO-
JTbI YIIPABIICHUS MICUXOJIOTHYECKOT0 KJIMMaTa B KOJUICKTUBE M Pa3BUTHEM
JIMYHBIX CIOCOOHOCTEN pabOTHUKOB
2 | AnmunuctpatuBaeie Me- | b | Co3maroT HeoOXOAMMBIE YCIOBUSI OCYLIECTBICHHS YIPaB-
TOJIbI YIPaBIICHUS JICHYECKOr o Imporecca
3 | OxoHomuyeckne MeToasl | B | OCHOBBIBAIOTCS Ha NPEJOCTABICHUH HCIIOJHUTENSM BO3-
yIpaBiIeHUS MO>KHOCTH TOJTyYUTh YacTh MPUOBLIN, BO3HUKIICH B pe3ylib-
tate 6osiee 3HEKTUBHOTO TPyIa
4 | CounanbHO- I' | CBopsaTcst K PUHYXACHUIO PAOOTHUKOB BBIMOJIHITH TpeOy-
NICUXOJIOTHYECKUE METO- eMble JICHCTBHS M BO3HATPAXKICHUIO 32 UCIOJHUTEIBHOCTD U
JIbl YTIPABJICHUS MTOKOPHOCTD
3aoanue 17.
1 | KommyHukanus VYnopapneHndyeckass JOESTEIBHOCTh IO BBIOOPY CYOBEKTOM YIIpaBJICHUS
JUTSL OCYIIECTBJICHHUS HA MPAKTUKE TOTO WJIM WHOTO BapHaHTa yIpaBlisie-
MBIX
2 | Ilpunstue pe- VYnpasneHueckasi JesITeIbHOCTh 10 cOopy U 00paboTke mHpOpManuy,
HICHUA opranusymoinas ooMeH UH(popMaIie U HallpaBlIeHHas Ha JOCTHKEHHUE
3¢ heKTHBHOTO HHPOPMAITMOHHOTO B3aHMOICHCTBHS

3adanue 18.

1 | PykoBomutens | A | JIunio, HampaBisonee U KOOPAUHHUPYIOIIEE AEATeIbHOCTh HCIOIHHUTE-
JIeid, KOTOpBIE B 0053aTENBHOM TOPSIKE JODKHBI €My TMOAYUHSITHCS U B
paMKax, ONpeIeICHHBIX TOJTHOMOYHSIMH, BBITIOJHSThH BCE €r0 TpeOOBaHUS

2 | JIunep b | JIuno, Begyuiee 3a co00il OCTaJIbHBIX, KOTOPBIE BBHICTYNAIOT MO OTHOLIE-
HUIO K HEMY KaK MOCJIeIOBaTeNH, @ HE KaK MOJYMHEHHBIE

3aoanue 19.

1| KoncynpratuBHOE ympaBieH- | A | Pemenue, npuHumMaemMoe B pe3yibTaTe B3aUMHOIO CO-

YEeCKOe pelIeHne TJIACHsI BCEX YUYaCTHHKOB

2| CoBmecTHOe ympaBieHdeckoe | b | Pemenune, npuHrnMaemoe GONBIIMHCTBOM NMPHYACTHBIX K

pemeHue HEMY JIUI]

3| IlapnamenTckoe ympaBieHue- | B | Pemenne, npu NpuUHATHM KOTOPOTO YYUTHIBAIOTCS pe-

CKO€ pelIeHHe KOMEHJIAIINH OKPYKAIOIIHX

BJIOK 4. 3a0anus na oobasnenue cnosa (¢ppasvi) 6 20moswiil mekcm.
3adanue 20. YupapieHue ... BKIIOYAET yIpaBiIeHHE KaJpaMH U COIIMAIbHOE YIIPaBJICHUE.

3aoanue 21. ...

- I'pyiIia Jun, HCUXOJOTUYCCKU IMPU3HAIOIHUX APYyTr APpYyra, HpUACPKUBAIOINUXCA

00IKX KYJIbTYPHBIX TPAIUIMA ¥ HOPM TIOBEICHUS, 00BETMHEHHBIX COBMECTHOM €0 U B3aM-
MOJICHCTBYIOIINX PAIH €€ TOCTUKEHUSI.

3aoanue 22. ... - cocpenoToueHue OONBIIMHCTBA YIPABICHYCCKUX IMOJTHOMOYHN B HU30BBIX TOJI-
pa3JelIeHusX.
3aoanue 23. OpueHTanusi pyKOBOJUTEICH HE HA KaKOW-TO OJMH, pa3 U HABCET/1a MPUHSITHIA CTUIIb
PYKOBOJICTBa, a MPUMEHEHHE B COOTBETCTBYIOIIUX YCIOBHUSIX HanOoOJee MOAXOISIIEr0 Ha3bIBACTCs

BJIOK 5. 3a0anus Ha c60600HOe KOHCMPYUPOBAHUE OMEEMO8.
3adanue 24.®axTopbl BHEIIHEH CPEHI ... .
3aoanue 25. MeHEDKMEHT — 37O ... .

Bapmuanr 2

BJIOK 1. Bvibepume 00un npasuivbHblil Omeem u3 npeoyiodHCeHHbLX HUMCe.

3aoanue 1. Bknaa mIkoiabl HAYYHOTO YIIPABICHUS B PA3BUTUE TEOPUU M MPAKTHUKUA MEHEIHKMEHTa
3aKJII0YaeTCs B!
a) CO3JaHUU CHUCTEMbl HaYyYHOW OpPraHHM3alUU TPYyJla, OCHOBAHHOW Ha aHAJIM3€ IMPOILIECCOB TpyAa
pabounx M UX OpraHu3alIuu;




0) pa3paboTKe YHUBEPCATBLHBIX IPUHITUIIOB YIIPABICHUS OpraHu3aIuei;

B) O6OCHOBaHI/II/I HCO6XOI[I/IMOCTI/I HN3YUCHUA TOBCACHUA YCIIOBCKA B ACATCIIBHOCTH OPraHu3aluu;
I') pa3paboTKe MOJIXOM0B K PEHICHUIO KOMIUIEKCHBIX MPOOJIEM YIPaBICHHUS C HCIOJIb30BAHUEM
YKOHOMHUKO-MATEeMATUYECKUX METO/IOB.

3aoanue 2. K oCHOBHBIM (DYHKIIHSM MEHEPKMEHTa OTHOCHTCS:
a) MoOy’KJIeHHE; 0) oOmMeH uHbopMaIuei; B) UMUK I') IJIAaHUPOBaHUE.

3aoanue 3. T1o HUCXOASIIMM KOMMYHHKAIIHOHHBIM CBSI3SIM OCYILIECTBIISICTCS JBIDKEHHE HH(OP-
MaIuu:

a) OT MOTYMHEHHBIX PYKOBOIUTEIISIM;

0) oT cmy»0 CHa0XXEeHHS K MPOU3BOICTBEHHBIM MMOAPA3ICIICHUSIM,

B) OT IMOCTaBIIUKOB K MOTPEOUTEIISM;

T') OT pyKOBOJUTEICH K MTOTYNHEHHBIM.

3aodanue 4. OCHOBOIIOJIOKHUKOM LIKOJIbI aIMUHUCTPATUBHOIO YIIPABJICHUS ABJISETCS:
a) ®@. Teiinop; 0) A. daiionp; B) M. ®orerr; r) P. Jlatikepr.

3adanue 5. YKu3Hb OpraHu3alvy NOTYUHIETCS 3aKOHY OHTOT€HEe3a, KOTOPBIN TTIACUT:

a) YCTOWYUBOCTh (DYHKIIMOHUPOBAHUS OPTaHHU3AIMK TPEOYET, YTOOBI OHA BBHITIOIHSIIA HEKHA MHU-
HUMaJbHBI HA0Op pa3HBIX BHAOB JAEITEILHOCTH M pacrojiaraja cCrenudaliucTaMd pa3Horo
HaIpPABJICHUS U YPOBHS IMOJTOTOBKH;

0) nro0ast opraHuzalivs, paBHO Kak U €€ OTAeNIbHas 4aCTh, CTPEMUTCS COXPaHUTh ce0s Kak 11eJ0e;
B) )KM3Hb OPTraHU3AIMH COCTOUT W3 TPEX OCHOBHBIX CTAIMi, MMOCJIEI0BATEILHO CMEHSIOMIUX JIPYT
JIpyra — CTaHOBJICHUS, PA3BUTHS U yTaCaHUS;

r) GYHKIMOHUPOBAHUE BCeX 0€3 MCKIIOUEHUs] YacTed OpraHu3alud B TOW WM WHOW CTENEHU
MOIYUHSIETCS O0IIeH IeNH.

3aoanue 6. Bnactb, IOCTpOEHHAs Ha CUJIE JINYHBIX KAaYECTB WJIM CIIOCOOHOCTH JIMJIEPA, SIBIISETCS:
a) Xapu3MaTH4ecKoi; O0) SKCIepTHOW; B) MPUHYIUTENIbHOM; T') TUKTaTOPCKOM.

3adanue 7. KoMMyHUKallMOHHBIE KaHaJbl, COEAMHAIOIINE pa3Hble YPOBHU YIPaBJICHMsI, Ha3bIBa-
I0TCS:
a) TOPU3OHTAIBHBIMH; 0) BEpTUKAJIbHBIMU; B) JUArOHAJIBbHBIMHU; T) IPSIMBIMHU.

3aoanue 8. Heo0X0IMMOCTh OT/IaBaTh OTYET 3a MPUHSATHIC PEUICHUS U UX MOCIEACTBUS — ITO:
a)OTBETCTBEHHOCTD; O)IEHTpAM3allis;, B)UEPAPXHsI IOJTHOMOYUN; T)yIlpaBJiIeHUE.

BJIOK 2. U3 npeonodcennozo Hudice nepeusi Heobxooumo 8blopams HECKOIbKO 8EPHbIX 6APUAH-
moe.

3aoanue 9. B Teopun MeHEIKMEHTa OCHOBHBIMHU (haKTOpaMH BHEILIHEH cpeJibl KOCBEHHOI'O BO3-
JENCTBUS SBISIIOTCS clieAyronue GaKkTopbl:

a) COLIMAIbHO-TIOJIMTUYECKAs CUTyallusi  B) O0Ilasi SJKOHOMHYECKAs CUTYallus;

0) opraHu3auu-KOHKYPEHTHI; I') cpelicTBa MacCOBOM MHGpOpMaIUH.

3aoanue 10. CBA3yIOMUMH MPOIECCaMU pean3aiiii (yHKIHH MEHEPKMEHTA SIBISIFOTCS
a)KOHTPOJIb;

0)KOMMYHHKAIIHS;

B)OpraHMU3aIMOHHAs CTPYKTYpa;

T)IIPUHSTHE PEIICHUH.

3aoanue 11. K rubkum opraHu3aiimOHHBIM CTPYKTYpaM OTHOCSITCSI:
a) TUHEHHO-(QYHKIIMOHANIbHASL CTPYKTYPa;  B) MPOTPaMMHO-IIENIEBasi CTPYKTYpa;
0) MaTpuuHas CTPYKTYpa; T') MPOEKTHAsI CTPYKTYpA.



3aoanue 12. JIOCTOMHCTBaMHU ACLIEHTPAIN3ALMH ABIISIOTCA:

a) OBICTPO pa3pabaThIBAIOTCS U IPUHUMAIOTCS CAMOCTOSITENIbHbIC MHUIIUATUBHBIEC PELICHHUS;
0) B pemieHusX 00Jee TOYHO OTPAKAETCS TOIOKECHUE JIETT;

B) CHUXKAETCS NIPEIaHHOCTh II1aBHOMY IPEANPHUATHIO;

I') COKpAIaTCcs HH(POPMAITMOHHBIE TTOTOKH.

3aoanue 13. IcTOUHUKaMU yIpaBJIeHYECKOW HHPOPMALIUU MOTYT OBITh:

a) Oyxrajirepckas U CTaTUCTHYECKast OTYETHOCTb;
0) mpecTaBUTENId OPraHU3alINN;

HaOJIFONEHUS.

B) MIOCPEIHUKH U IAPTHEPHL;
I') CIeIMalbHbIE UCCIIEIOBAHUS U

3aoanue 14. TakTuuecKue yrpaBIeHYCCKHAE PEIICHUS:

a) IPUHUMAIOTCSA Ha HU30BBIX YPOBHSX YIPABICHUS OpraHu3aluei;

0) MPUHUMAIOTCS HA BHICILIEM YPOBHE YIPABIICHUSI OpraHU3aIlei;

B) OMPEJIEISAIOT OCHOBHBIC MYTH Pa3BUTHS OpraHU3allNM;

T') OIPEIENIIOT KOHKPETHBIE CITOCOOBI TPOABMKEHHUS T10 CTPATETUYECKUM PEIICHHSIM.

3adanue 15. KOHKYpEHTHBIMH CTPATETUSIMH, OMPEICISIONIMMHA MOJIENb MOBEIEHUS (QUPMBI

PBIHKEC, ABJISAIOTCA:
a) CTpaTerus COKpaliCHuA MacITadoB ACATCIIbHOCTH,

0) crparerus quddepeHanum;

B) cTpaTerus (hOKyCHpOBaHUS;
T') CTpaTerus JINJEPCTBA B HU3KUX U3JICPIKKAX.

Ha

BJIOK 3. Kasicoomy u3z npugedeHHulXx HuxMce MepMUHO8 U NOHAMUL, OMMEUEeHHbIX yugppamu,
Hauoume coomeemcmeyruee noaiodiceHue, 0003Ha1eHHoe OYK6ol.
3adanue 16.

1 | KonnuectBeHHbI noa- | A | JlaHHBINH NOJXO0/ YBA3BIBAET KOHKPETHBIE TPUEMBI U KOHLIEIIIUU
XOJI B YIIPaBJIEHUU C KOHKPETHBIMHU CUTYallUsIMU

2 | IlpoueccHbiit mogxon k | b | Ynpasienue paccmarpuBaeTcs Kak Mpolecc, IOTOMY 4To pado-
YIIPaBJICHUIO Ta MO JOCTH)KEHUIO IIeJIel - 3TO cepUsi HENPEPBIBHBIX B3aUMO-

CBSI3aHHBIX JEUCTBUU

3 | Cucremubiii nogaxon k | B | /lanHoe HampaBieHue pa3zpaOaTbiBalo MOJAETH IMPHHATUS pe-

YIPaBIECHUIO IIEHUH, KyJa MOJACTaBISIINCh KOJIMYECTBEHHBbIE 3HAUCHUS HC-
CJIElyEMBIX NIEPEMEHHBIX

4 | Cutyauuonsnbli mon- | I' | laHHOe HampaBiieHHE paccMaTpUBaeT OpraHU3alui0 Kak OT-

XO[l K YIIPaBJICHUIO KPBITYIO CHCTEMY, COCTOSIIYIO M3 HECKOJIBKHX B3aUMOCBSI3aH-
HBIX TIOJICUCTEM

3aoanue 17.

1 | ABToputapHbIii A | OcHoBbIBaeTcs Ha (POPMUPOBAHUM PYKOBOJUTENIEM OJIArONMPHUSATHOIO
CTWJIb  PYKOBOJI- MOPaJIbHO-TICUXOJIOTMYECKOr0 KIUMaTa, OKa3aHWM IOJAYMHEHHBIM
CTBa MTOMOIIY, MPUBJICYEHUHN UX K MPUHATHIO PEHICHUN, IMIMPOKOM IpH-

MEHEHUH MOOIIPEHUI

2 | Hemokparndeckuii | b | OcHOBBIBaeTCS Ha OT/Iade PYKOBOJUTEIEM B IMPUKA3HOU (opMme pac-
CTWJIb  PYKOBOJI- MOpsHKEHUH, OQUIIMAILHOM XapaKTepe OTHOIICHUH, IMUPOKOM MpH-
CTBA MEHEHUH HaKa3aHUU

3 | JIubepanbHbIi B | PykoBoaurens CTaBUT Iepe] UCHOJHUTEISIMU 3a4ady, CO3JAcT He-
CTUJIb  PYKOBOJ- 00XOUMBbIE OpraHU3alMOHHBIE YCIOBHUS IJII MX CaMOCTOSITEIIbHOMN
CTBa paloTBhI, OTpeseNsIeT ee MpaBuiIa U 33JJaeT TPAHULIbI PEIICHUS

3adanue 18.

1 | O6bexkTuBHBIE daeMeHTH | A | OpraHu3alMoOHHbIE I[IEHHOCTH, ¢uiaocodus OpraHu3aluy,
OpPraHM3al[MOHHOM  KYJIb- OOpSIIIBI U PUTYAIIbI, TPATUIMH, JIO3YHTH U T.1.

TYpbI




2 | CyObexTuBHbIe anieMeHTHl | b | CuMBonuka, TOBapHbIM 3HaK, OQOpMIICHME HHTEphepa,
OPTraHM3allMOHHON  KYJIb- BHEIITHUH BHJI COTPYAHUKOB, OKpacKa CTEH H T.1I.
TYpBHI

3aoanue 19.

1 | dlupextuBHble  ympas- | A | [[pyHMMarOTCsl BBICIIMMHU OpraHaMy YIPaBICHHS IO MOBOIY
JICHYECKUE PELICHUS HanOoJjee BaXHBIX MPOOJIEM OpraHU3alnu; O0s3aTeIbHBI IS

VCTIOJTHEHUS

2 | PexomeHaTenbHbIe b | Pemenus, sBisiomumecs: «MaskoM» JUIS OCTaJbHBIX; TPHHU-
yIpaBJIEHYECKUE  pelIe- MAIOTCsI B YCIIOBHUSAX HEONPEAEICHHOCTH OOCTaHOBKHU
HUSI

3 | OpuenTtupyromue B | I'oToBsITCS coBeIIaTeIbHBIMUA OPraHaMH; MX HCIIOJHEHHUE JKe-
yIIpPaBICHYECKUE pelle- JIaTeNIbHO, HO HE 0053aTeNIbHO
HSI

BJIOK 4. 3a0anus na oobasnenue crosa (ghpasvi) 6 20moawiti mekcm.

3adanue 20. ... — COBOKYIHOCTh MOJIE€TICH, CTPATErHii, IPUHIIUIIOB, METOJIOB U CTHJICH yIpaBiie-
HUSl OpPTaHW3AIMEH, MPOU3BOJACTBOM M IMEPCOHAIOM B IIEJISAX IMOBBIMICHUS ¢€ d((HEKTHBHOCTH H
pocTa MpUOBLIH.

3adanue 21. CyTh ... ynpaBJIeHUs 3aKIFOYACTCS] B COCTABIICHUH OO/KETa U (PMHAHCOBOTO ILIaHA
opranusanuu, GopMUpOBaHUH U PACIIPEACTCHUH JIEHEKHBIX PECYPCOB, OLIEHKE TEKYIIETro U Iep-
CIIEKTUBHOTO (PMHAHCOBOT'O COCTOSIHHSI M IPUHITHHA HEOOXOIUMBIX MEp TI0 UX YKPEIUICHHUIO.
3adanue 22. Ocoboi pa3HOBHIHOCTHIO KOJUIEKTHBA, XapaKTEPHU3YIOIIEHCS MOBBIIICHHBIM €IUH-
CTBOM, 0CO0O TECHBIM COTPYIHUYCCTBOM U B3aWMOIIOMOIIBIO, siBiIsIeTCs ... . OHa co3maeTcst Juist
pellleHrsT KOHKPETHBIX CIOXKHBIX 337a4 U OOBEAMHSET JUI[ C Pa3HOCTOPOHHUMH 3HAHUSIMHU U
HABBIKAMHU.

3adanue 23. ... - 9TO MpeAETbHOE YUCIO PAOOTHUKOB, KOTOPHIMH B JAHHBIX YCIOBHUSX MOXKHO
3¢ (HEKTUBHO PYKOBOJUTS.

BJIOK 5. 3a0anus na c60600H0e KOHCMPYUPOBAHUE OMBEMO8.
3aoanue 24. BHyTpeHHss cpeia OpraHu3alyi ... .
3aoanus 25. HanpaBrieHust MEHEIPKMEHTA: ... .

Bapuanr 3
BJIOK 1. Bvibepume 00un npaguivhviii 0meem u3 npeoiodCeHHbIX HUHNCe
3aoanue 1. K meTonam nporHO3UpPOBaHUS OTHOCSITCS:
a) HKCTPAOJIALINS; B) METO/JI SKCIIEPTHBIX OLIEHOK;
0) MaTeMaTHYeCKOe MOJICIUPOBAHHUE; T') BCE NIEPEUUCIIEHHbIE METO/IBI.

3aoanue 2. opmanbHas BIacTh 00yCIOBIEHA!

a) (pakTUYECKUM IMOJIOKESHHEM JIUIa B OPraHU3allnu;
0) OIlEHKaMU IKCIIEPTOB;

B) XapU3MOoii;

T') IOJDKHOCTHBIMU TIOJTHOMOYHSIMH CYOBEKTa.

3aoanue 3. Tlog OTKPBITOI CHCTEMOM B MEHEPKMEHTE IIOHUMAETCS CUCTEMA.:

a) B3aMMO/JICHCTBYIOIIAs C BHEIIHEW Cpeoi;

0) cocTosIIast U3 AIEMEHTOB U TIOJICUCTEM;

B) 00BbEeIMHSAIONIAS B ceO€ BCE DIIEMEHTHI U CBSI3H, BIUSIONIUE HA €€ (yHKIIMOHUPOBAHHUE;

T') B KOTOPOI BBIXOJHBIE AIEMEHTHI MOKHO IIPOrHO3UPOBATH JIMIIB C U3BECTHOU J10JIeH BEpOSITHO-
CTH.

3aoanue 4. OCHOBONOJIOXKHUKOM IIKOJIbI HAYYHOI'O MEHEIKMEHTA SIBIISIETCS:
a) A. daiions; 0) @. Teinop; B) A. 'acres; r) O. Mbiio.




3aoanue 5. KynbTypa COBpEMEHHBIX OpraHU3aIMil BO3JIaraeT Ha MEHEPKMEHT OIPEICICHHYIO CO-
LIMAJIBHYI0 OTBETCTBEHHOCTD, [10/1 KOTOPOH MOHUMAIOT:

a) OPUEHTHPOBKY OpraHU3alliy Ha MPUHECEHHE MOJIb3bl OOIIECTBY C MOMOUIBIO MCIONIb30BAHMUS
YacTH MPUOBLUTH U PELICHUS IUPOKOTO CIIEKTPa COLUAIBHBIX MPOOIeM;

0) LueHHOCTH, OOPSI/IbI, pUTYasIbl, HOPMbI TOBEICHUS, TPUBHECEHHBIE U3 MPOIILJIOrO B HACTOAIIEE;
B) KYJIbTYpY, HAIIPaBJICHHYIO HA 00ecredeHrne HauBbIcIeH 3()(heKTUBHOCTH paOOTHI.

3adanue 6. KoMMyHUKallMOHHBIE KaHajbl, CBSI3bIBAIOIINE MEHEIKEPOB OJHOIO YPOBHS, Ha3bl-
BaTCS:
a) TOPU3OHTAILHBIMU; 0) BEPTUKAIBHBIMH;, B) JHATOHAIBHBIMU; T) MPSMBIMH.

3aoanue 7. Bknaa mIkoiabl HAYYHOTO YIPABICHUS B PA3BUTUE TEOPUHU U MPAKTHUKUA MEHEKMEHTa
3aKJII0YaeTCs B!

a) CO3JJaHUU CHUCTEMbl HAYYHOW OpraHU3alliM TPYy/ia, OCHOBAHHOW HA aHAJIM3€ IMPOILIECCOB Tpyaa
pabourx U UX OpraHU3alINY;

0) pa3paboTKe YHUBEPCAIBHBIX TPUHIIAIIOB YIIPABJICHUS OpraHU3aIUei;

B) 000CHOBaHUU HEOOXOAMMOCTH M3y4YeHHS MIOBECHUS YeJI0BeKa B IeATeIbHOCTH OpraHU3allHH;
r') pa3paboTKe MOJIXOJ0B K PEHICHHUIO KOMIUIEKCHBIX MPOOJIEM YIPABICHHS C WCIOJIb30BAHUEM
SKOHOMHKO-MaTEMaTHUYECKUX METOJIOB.

3aoanue 8. HeoO0X0MMOCTb OTJ]aBaTh OTYET 33 IPUHATHIC PEIIEHUS U UX MOCIECTBHS — 3TO:
a)OTBETCTBEHHOCTH; O)IEHTpAIHM3aNKs; B)UEPAPXHUS OJTHOMOYHIA; T)yIpaBiCHHE.

BJIOK 2. U3 npednosicenno2o Hudice nepeuns HeoOXooumo blopamv HECKOIbKO GEPHLIX BAPUAH-

moe.
3aoanue 9. K Teopusm, 0OBSICHSIIONIUM MIPOUCXOXKICHHUE JIUIEPCTBA, OTHOCSATCS:

a) JIOJDKHOCTHAs! TEOpHS; B) MOBE/IEHYECKAsl TEOPHS;
0) TMYHOCTHASI UM TEOPUS «BEJIMKHUX) JIIOJIEH; I') CUTyallHOHHAs TEOPHUSL.

3adanue 10. B Teopun MeHeIKMEHTa OCHOBHBIMHU (PAKTOpaMU BHEIIHEH Cpe/ibl KOCBEHHOT'O BO3-
JeMCTBUS ABIAIOTCA ClleAytoIne GaKkTOphI:

a) CONMAIBHO-TIOJIMTHYECKAS CUTyallusl  B) OOIIIasi JKOHOMHYECKAs CUTYaIHs;

0) opraHu3alUN-KOHKYPEHTHI; I') CpeACcTBa MaccoBOW HH(POPMALIUH.

3aoanue 11. K rubkum opraHu3allMOHHBIM CTPYKTypaM OTHOCSTCS:
a) TUHEHO-(QYHKIMOHANIbHASL CTPYKTYpa;  B) MIPOrpaMMHO-1IENIEBasi CTPYKTYpa;

0) MaTpuuHas CTPYKTYypa; T') IPOEKTHAsI CTPYKTYpA.

3aoanue 12. IcTOUHUKaMU yIpaBieHYeCKOH HHPOPMALIUU MOTYT OBITh:

a) OyxranTepckasi U CTaTUCTHYECKast OTYETHOCTb; B) MIOCPEIHUKH U TApPTHEPHI;
0) mpeAcTaBUTEIN OpPTaHU3AIINH; I') CICIMaIbHbIC UCCIICIOBAHUS 1
HaOJIFOJEHUS.

3aoanue 13. KOHKYpEHTHBIMH CTPATETHSIMU, ONPEACISIONIMMU MOJIEIbh MOBEAEHUS (QUPMBI Ha
PBIHKE, SIBIISIOTCA:

a) cTpaTerusi COKpalieHus: MaciTaboB AesITENbHOCTH;

0) crparerus quddepeHanmy;

B) cTpaTerus (OKyCHpOBaHUS;

T) CTpaTerus JIMAEPCTBA B HU3KUX U3JIEPIKKaX.

3aoanue 14.DaKkTOPHI, XapaKTEPUIYIOLIUE MEHEI)KMEHT KaK HCKYCCTBO, BKIIIOUYAIOT:
a) BJIaJICHNE HECKOJILKUMHU HHOCTPAHHBIMH SI3BIKAMH,

0) HanMuMe 3HaHUH B 00JIACTH IOPUIMYECKUX OCHOB YIIPABIICHUS;

B) Xapu3My MEHEKEpa;



T') COIMAIbHO-TICUXOJIOTUYECKYI0 MHTYHUIIMIO MEHEKepa.

3aoanue 15. CTpyKTypa OpraHH3alliy CyIEeCcTBYeT B TpeX GopMax:
a) TEXHUYECKAsl CTPYKTYPa; B) collMaibHas CTPYKTYpa;
0) puHaHCOBasI CTPYKTYpa; T') COIMOTEXHUYECKAsi CTPYKTYpa.

BJIOK 3. KajicOoomy u3z npue0eHHulX Huxice MePMUHO8 U NOHAMUL, OMMEUEeHHbIX yuppamu,
Hauoume coomeemcmayroujee nojodiceHue, 0003HauenHoe 6YKeol.

3amaunue 16.
1| I'enepanbHas ctparerus | A | Ctpaterus, OoTpakaromiasi Crnoco0 OCYIIECTBICHHUS MHUCCUHU
OpraHu3alyu
2| OyukiuonansHas crpa- | b | Ctparerus, oTpaxaromiasi MyTd JOCTUXKEHHS CIEUPUUECKUX
TETUsl Leled opraHu3aluy, CTOSALIMX Iepe]l €€ OTACJIbHBIMU IOJ-
pa3zieneHUs MU
3adanue 17.
1 | KonuuectBennslii noa- | A | JlaHHBIA NOAXOJ YBSI3bIBAET KOHKPETHBIE MTPHUEMBbI M KOHIIEI-
X0J1 B YIIPaBJICHUU [IMU C KOHKPETHBIMU CUTYaIHsIMU
2 | IIpoueccusiii moaxox k | b | Ynpasienue paccMaTpuBaeTcs Kak Mpolecc, IOTOMy 4TO pa-
YIPaBICHUIO 00Ta 10 JOCTHXKEHUIO LIENEeH - ATO CepUsl HENPEPHIBHBIX B3a-
MMOCBSI3aHHBIX JIEVCTBUN
3 | Cucremnsiii moaxon k | B | JlaHHOe HampaBieHHe pa3pabaThIBAIO MOJCTH MPUHATHS Pe-
YIPaBJICHUIO HIEHUH, KyJla TIO/ICTABIISUINCh KOJMYECTBEHHbIE 3HAUCHUS HC-
CJIETyeMbIX NTEPEMEHHBIX
4 | Curyauuonssii moaxon | I' | JlaHHoe HampaBiieHHE pacCMaTpUBaeT OPraHU3alUI0 KaK OT-
K YIIPaBJICHUIO KPBITYIO CHUCTEMY, COCTOSIIYI0 U3 HECKOJIbKUX B3aUMOCBS-
3aHHBIX NOJICUCTEM
3adanue 18.
1 | O6bexTuBHBIE  31eMeHTHl | A | OpraHu3alMOHHbIE IEHHOCTH, (Quiioco(usi opraHuzaiuu,
OpraHU3alMOHHOW KYJIbTY- 00psABI ¥ pUTYaJIbl, TPATUIUH, TO3YHTH U T.1.
pBI
2 | CyobexTuBHble 31eMeHTH | b | CuMBonMka, TOBapHBIM 3Hak, oQopMmIileHHE HHTEphepa,
OpPraHU3allMOHHON KYJBTY- BHEUTHUI BUJI COTPYJHUKOB, OKpacka CTeH U T.J.
pBI
3aoanue 19.
1 | Opranuzanuonasie MeTo- | A | CBsi3anbl ¢ (HOPMHUpPOBAaHHEM OJATONPHUATHOTO MOPATBHO-
JIbl YTIPaBICHUS MICUXOJIOTHYECKOT0 KJIMMaTa B KOJUIEKTUBE U pa3BUTHEM
JMYHBIX CIOCOOHOCTEN pabOTHUKOB
2 | AnmunuctpatuBHbie Me- | b | Co3maroT HeoOXOAWMBIE YCIOBUSI OCYIIECTBIICHHS YIPaB-
TOJBI YIIPABJICHUS JIEHYECKOI 0 IIpouecca
3 | OxoHomuyeckne MeTonsl | B | OCHOBBIBAIOTCS Ha TPEJOCTABICHUHM WCIIOJHUTENSIM BO3-
YIpaBJICHUS MO>KHOCTH TIOJTyYUTh YacTh MPUOBLIN, BO3HUKIIEH B pe3ylib-
tare 6osiee 23 (HEKTUBHOTO TpyIa
4 | CouunanabHO- I' | CBogsaTCsl K MPUHYXACHUIO PAOOTHUKOB BBIMOJIHITH TpeOy-
MICUXOJIOTHYECKHE METO- eMble JICHCTBUS U BO3HArPAXACHUIO 33 UCIIOJHUTENBHOCTD U
JIbl YIIpaBJI€HUS ITOKOPHOCTb

BJIOK 4. 3a0anus na oobasnenue crosa ((hpasvi) 6 20moawiti mekcm.
3aoanue 20. ... - cocpenoToueHue OOJIBIIMHCTBA YIPABICHUECKUX MTOJIHOMOUYUH B pyKaX BBICILIE-
T'0 PYKOBOZICTBA OPTaHU3AIIHH.
3adanue 21. YpapieHue ... BKIIOYAET yIIPaBICHUE KaJlpaMH U COLIMAJIBHOE YIIPaBJICHUE.
3aoanue 22. ... - cocpenotodeHue OONBIIMHCTBA YIPABICHYECKUX IMOJTHOMOYHN B HU30BBIX TOJI-
pa3/ieNeHusIX.
3aoanue 23. CyTh ... ynpaBJieHUS 3aKJIIOYACTCS B COCTaBJICHUU OO KeTa U (PMHAHCOBOTO TJIaHA
opranuzanuy, (GOpMUPOBAHUU U PaCIIpPE/ICICHUH EHEKHBIX PECYPCOB, OIIEHKE TEKYIIEro U Iep-




CHEKTUBHOTO (PMHAHCOBOT'O COCTOSIHUS U MPUHSATUU HEOOXOAUMBIX MEpP MO UX YKPEIUICHUIO.

BJIOK 5. 3a0anus na c60000H0e KOHCMPYUPOBAHUE OMBEMO8.
3aoanue 24. MeHEIKMEHT — 31O ... .
3aoanue 25. Cpena opraHu3aiyy BKIOYaET GaKTOPHI ... .

Bapuanr 4
BJIOK 1. Bvibepume 00un npasuivhsiii omeem u3 npeodioHCeHHbIX HUdlCe
3aoanue 1. UTO N3 NEPEUUCIEHHOTO COCTABIISIET OCHOBY JIJIs1 (JOPMYIIMPOBKH IIeJiel OpraHu3aluu:
a) cTpaTerus; 0) TaKTHKa; B) MHUCCHS, T) IJIaH.
3adanue 2. OHUM U3 OCHOBHBIX IPUHLUIIOB IJIAHUPOBAHUS B COBPEMEHHBIX YCIOBHSIX SIBIISETCS:
a) HaIPaBJICHHOCTh Ha MPEJOTBPAICHUE OLIHOOK;
0) yuyacTHe MaKCUMAJIBHOTO YHCIIa COTPYAHHUKOB;
B) OPUEHTHUPOBAHHOCTh Ha YEJIOBEKA;
I') HAYYHOCTh B COUETAHUU C DJIEMEHTAMH UCKYCCTBA.

3adanue 3. DKKayHTHHT — MEHEDKMEHT 3aHUMAETCS BOIIPOCAMU:

a) ONpeIeICHUS ONTHMAIILHOTO 00heMa U CTPYKTYPHI BBITYCKa MPOTYKIINN;

0) u3y4eHHUS PHIHKA;

B) cOopa, 0OpabOTKM M aHAM3a JAHHBIX O PabOTe OpraHU3aAINH, UX CPABHCHUH C MCXOTHBIMU H
TUTAHOBBIMH [TOKA3aTEIISIMH, PE3y/IbTaTaMH JCSITEIbHOCTH JPYTUX OpraHU3aIuii;

T') 3aKITIOYCHHS XO3MCTBEHHBIX JJOTOBOPOB TIO 3aKYIIKE, TIOCTABKE, XPAHESHUIO ChIPhs, MATEPHAJIOB
U KOMIUICKTYIOIINX.

3aoanue 4. I'naBHBIN 3aKOH OpraHU3aLUU — 3aKOH CUHEPIMH — [JIACHUT:

a) BHYTPHOPIraHMU3AIMOHHBIE MPOIecCChl W (DYHKIMU JIOJKHBI JIOMOJHATHCS MPOTHUBOIOIOKHO
HaIpaBJICHHBIMH;

0) BO3MOYKHOCTH OpraHM3allM KaK €JMHOrO IIeJIOr0 MPEBBIIAIOT CyMMY BO3MOXKHOCTEH ee OT-
JIEJIbHBIX YacTel;

B) (DpyHKIIMOHMpPOBAaHUE BCEX YACTEH OpraHU3alK B TOM WM MHOM CTENEHH MOMUYUHSETCs oOIIeH
LENH;

') ’KU3Hb JIFOOOW OpraHU3allid COCTOUT M3 TPEX OCHOBHBIX (ha3, MOCIEIOBATEIHHO CMEHSIOIINX
ApYT Apyra.

3aoanue 5. Tlon caMOMEHEHKMEHTOM TPAAUIIIOHHO TOHUMAETCSL:

a) MPOEKTHPOBaHKE pabovYero BpeMeH!;

0) mocTpoeHue 1eJI0BOI Kaphephl;

B) eiicOUnauHr;

T') YCHJIUSI MEHEDKEpa 110 COBEPIICHCTBOBAHUIO CBOCH JIESTEIHHOCTH.

3aoanue 6. Yetkoe pacnpeseseHne MOJIHOMOYHI 110 YPOBHSIM YIIPaBJICHHUS U YCTaHOBIIEHHE PaH-
rOB Ka)kJIOTO Y4aCTHHKA YIPaBIECHUYECKONU CTPYKTYphI — 3TO:
a)OTBETCTBEHHOCTH; O)LEHTpalIMU3alus; B)UEpPaApXUs MOJHOMOYMIA; T)yIpaBlIeHHE.

3adanue 7. K ocHOBHBIM (D)YHKITUSIM MEHEIKMEHTA OTHOCUTCS:
a) MoOy>KJIeHHE; 0) oOmeH uHbopMaIuei; B) UMHUTK; T') IJTAaHWUPOBaHUE.

3aoanue 8. Bnacth, MOCTpOCHHAS HA CHJIC JTUMYHBIX KAYECTB WJIM CTIOCOOHOCTH JIUJEPA, SIBIISCTCS:
a) Xapu3MaTHUYECKOW; O0) IKCHEPTHON; B) MPUHYIAUTEIBHOH; I') AMKTaTOPCKOM.

BJIOK 2. U3 npeonoscennozo Hudice nepeuss Heobxooumo 8blopams HECKONbKO 8EPHbIX 6APUAH-
moe.

3aoanue 9. B ynpasnendeckoil pewmerke P. braeiika n J[x. MoyToHa paccMaTpUBarOTCsl TUIIBI Y-
KOBOAWTENICH B 3aBUCHMOCTH OT Pa3IMYHOTO COYETAHUS JBYX HAIIPABICHHOCTEHW WX JEATEIHHO-



CTH:
a) HAIMpaBJICHHOCTHU HA OTACJIbHBIC INYHOCTU;

0) HampaBIIEHHOCTH Ha MIPOU3BOICTBO;

B) HaIIPaBJICHHOCTH Ha (POPMUPOBAHUE KOJICKTHBA,
T') HAIPaBJICHHOCTU HAa YKOHOMHMIO 3aTpar.

3aoanue 10. CBA3YyOMMUMH MPOIECCaMU peayin3anii (yHKIIMH MEHEPKMEHTA SIBISIFOTCS
a)KOHTPOJIb;

0)KOMMYHHKAIIHS;

B)OpraHU3aIlMOHHAs CTPYKTYPA;

T)IIPUHSATUE PEHICHUH.

3aoanue 11. IOCTOMHCTBAMH ICIICHTPATU3AINH SIBIISIFOTCS

a) ObICTPO pa3pabaTHIBAIOTCS M MPUHUMAIOTCS CAMOCTOSTEIbHBIC HMHUITUATHBHBIC PEIICHUS;
0) B pemieHUsAX 00JIee TOUHO OTPAKACTCS TOJIOKCHHUE JIETT;

B) CHMYKAETCS IPETAHHOCTh IJIaBHOMY MPEIITPHUSITHIO;

') COKpalawTcs HHPOPMAIIMOHHBIE TTOTOKH.

3adanue 12. TakTU4ecKue yIpaBleHYECKHE PEIICHUS:

a) IPUHUMAIOTCSA Ha HU30BBIX YPOBHSX YIPABICHUS OpraHU3aIuei;

0) MPUHUMAIOTCS HA BHICILIEM YPOBHE YIPABIICHUSI OpraHU3aIlHiei;

B) OMPEJIEISAIOT OCHOBHBIC ITYTH Pa3BUTHS OpraHU3alINN;

T') OIPEIENAIOT KOHKPETHBIE CITOCOOBI TPOABMKEHHUS 110 CTPATETUYECKUM PEIICHUSIM.

3adanue 13. K OCHOBHBIM (DYHKIIMSIM YIIPaBICHUSI OpraHU3aIlel OTHOCATCS:
a) IuIaHupoBaHue; 0) oOMeH uHpopMaIeli; B) OpraHu3alus; T) KOOPAUHAIIWS;
1) UMUK, €) MOTHBAIIHS; k) MOOYXJIeHHe; 3) KOHTPOIIb.

3aoanue 14. K ’XeCTKUM OpraHu3allMOHHBIM CTPYKTypaMm OTHOCSTCS:
a) MaTpUyHas CTPYKTYpa; B) JIMHEIHAS CTPYKTYpa;
0) GyHKIMOHANIBHAS CTPYKTYPA; I') IpOrpaMMHO-IIeNIeBasi CTPYKTypa.

3aoanue 15. JIoCTOMHCTBaMU LIEHTPAIU3ALMHU ABISIOTCA:

a) PKOHOMHMS 3aTparT;

0) cocpeoToOueHHE NPUHATHS PEelIeHUH B pyKaX BBICIIMX PYKOBOJAWTEINEH, JTydlle 3HAIOMUX 00-
I1ee MOJIOKEHUE Jel;

B) 3aTpauMBaeTCs MHOTO BPEMEHH Ha nepeaayy nH(pOopMaluu;

) OBICTPO pa3pabaTHIBAIOTCS U MPUHUMAIOTCS CAMOCTOSITEIbHBIC MHUIIMATHBHBIC PEIICHUSI.

BJIOK 3. KasicOoomy u3z npugedeHHulX HuxMce MepMUHO8 U NOHAMUL, OMMEUEeHHbIX yugppamu,
Hauoume coomeemcmayiouee noaioxicetue, 0003HaueHHoe OYKeol.
3amanue 16.

1| Inansl-uenu A | TInanbl, cocTaBisieMble AJs pPelIeHUs CHeUn(UUIEeCKuX Mpo-
6s1eM, BO3HUKAIOLIUX B Ipoliecce GyHKIIMOHUPOBAHUS U pa3-
BUTHS OpraHu3aluu

2| Ilnanel mns moBTopsito- | b | Ilnansl, BKiIrOUaronme Habop Ka4eCTBEHHBIX M KOJNYECTBEH-
MXCs AECTBUM HBIX XapaKTEPUCTUK JKEJTAeMOr0 COCTOSHHS OOBEKTa YIpaB-
JieHus B Oyaymiem

3| Ilnanbsl ans HemoBTOps- | B | [Inanel, mpennuchiBaronie CpPOKH, a TaKKe MOPSAOK OCy-

IOIIMXCS NeHCTBUI LIECTBJICHUS ATUX MJIAHOB B CTAHAAPTHBIX CUTYALUAX
3aoanue 17.
1 | ABropuTtapHbIit A | OcHoBbIBaeTcss Ha (POPMUPOBAHHM PYKOBOJIUTENIEM OJaromnpu-
CTHJIb PYKOBO/ICTBA ATHOTO MOPAJIbHO-TICUXOJIOTHYECKOT0 KIMMaTa, OKa3aHUU MOJ-
YMHEHHBIM TOMOILY, NPUBJIEYEHUN UX K NPHUHSITHUIO PEIICHUH,




IIUPOKOM IIPUMEHEHUH MOOLPEHUI

2 | JlemokpaTtuueckuit b
CTWJIb PYKOBO/JICTBA

OcHOBBIBaeTCs Ha OT/Iaue PYKOBOJUTENIEM B MIPUKA3HON Gopme
pacropsbkeHUl, OQUIMAIBbHOM XapaKTepe OTHOUICHUH, IIHpOo-
KOM NPUMEHEHUH HAaKa3aHUU

3 | JIubepanbublii cTHIbL | B

PyKOBOI[I/ITeJIb CTaBUT HICPCA HUCIOJHUTCIIKIMU 3adady, CO34acT

PYKOBOJICTBa HEO0OXO0JIMMbIC OpPraHW3AIMOHHBIC YCIIOBUSA JJII UX CaMOCTOS-
TENBHON pabOThI, OMpeNeNsieT €€ MpaBWia W 3aJaeT TPAHUIIBI
pelIeHus

3aoanue 18.

1 | JlupekTuBHbBIE YMpaBIiCH-
YECKHUE peLICHUs

A | [IppHEMaIOTCSl BBICHIMMH OpTaHAMU YIIPABJICHUS TIO TTOBO-
Iy HanOoJiee BKHBIX MPOOJIEM OpraHU3aluu; 00s3aTeIIbHbI
JUTSL UCTIOJTHCHUS

2 | PexomennarenbHblie
yIpaBJICHYECKHE  pellle-
HUA

b PGH_IGHI/ISI, ABJIIOIIUECA «MAasAKOM» JIsI OCTAJIbHBIX; ITPUHU-
MAarTCA B YCIOBUAX HCONPEACICHHOCTH 00CTaHOBKU

3 | OpueHTHpYyOIIKNE YyIpaB-
JICHYECKUE PEIICHUS

B | I'oToBsTCs coBelaTeabHBIMU OopraHaMu; HX HCIIOJJHCHUC
KEIaTCJIbHO, HO HE 00s13aTeNIBHO

3aoanue 19.

1 | KommyHukanms A

praBJ’ICH‘leCKaH ACATCIIBHOCTDb IIO BbI60py CY6L€KTOM yipaBJic-
HUA U1 OCYIICCTBJICHUSA Ha IMPAKTHUKE TOTO HWJIM MHOI'O BapHUaHTa
YIpaBJISIEMbIX

2 | Ilpunsitue  peme- | b
HUU

VYnpaieHueckas IeATEIBHOCTh 10 cOopy u 00paboTke MHpOpMa-
1Y, OpraHu3yomas oOMeH HHpopMalyeil 1 HarpaBJIeHHAs Ha [0~
cTIKeHHe Y(PPEKTHBHOTO HH(POPMAITMOHHOTO B3aUMOICHCTBHUS

BJIOK 4. 3a0anus na oobasnenue crosa (ghpasvi) 6 20moawiti mekcm.

3aoanue 20. OOBEKTOM YIPaBIEHUYECKOTO PELICHHUs BCeria SBJIsSEeTcs Kakas-HUOyab ... , T.€.
CJIO’KHBI TEOPETHUYECKHI BOMPOC I MPAKTUYECKas CUTYaIusi, KOTOphIe HE TIO3BOJISIOT B JIaH-
HBIX YCJIOBHSX MOJIYYUTh JKEJIAaTeNIbHBIA Pe3yNIbTaT.

3adanue 21. ... - Tpymma Jull, ICUXOJIOTUYECKU MPU3HAIOIIUX IPYT APYra, MpUAECpPKUBAIOIINXCS
OOIIMX KYJIbTYPHBIX TPAJULMHA U HOPM TOBEJCHUS, 00BEIMHEHHBIX COBMECTHOM IENIbIO U B3aM-
MOJICHCTBYIOIINX PaJIX €€ JOCTH)KECHUSI.

3aoanue 22. OpueHTalys pyKoBOIUTeNEH He HA KaKOM-TO OJMH, pa3 U HaBCET/1a MPUHATHIA CTHIIb
PYKOBOJICTBA, a TPUMEHEHHE B COOTBETCTBYIOIINX YCIOBHUSIX HauOOJIee TOAXOISAIIETO HA3bIBACTCS

3aoanue 23. ... — COBOKYITHOCTh MOJIEJICH, CTpATEeTUii, IPUHIIMIIOB, METOJIOB U CTUJICH yIpaBiie-
HUSl OpTraHu3aliel, MPOU3BOJACTBOM M IMEPCOHAIOM B IENSAX MOBBIMIEHUS €€ d((HEKTUBHOCTU U

pocTa MpuObLIH.

BJIOK 5. 3a0anus na c60600H0€ KOHCMPYUPOBAHUE OMBEMO8.
3adanue 24. BeIAENSIOT CIEIYIONINE YPOBHU PYKOBOJICTBA ... .
3aoanue 25. K pyHKIIMAM MEHEKMEHTA OTHOCSTCSL: ... .

Kpurepun:
[TpoleHT BBIMOTHEHHBIX 3a/1a- 0%-50% 51%-64% 65%-84% 85%-100%
HUH U3 IpeyiaraeMoro Konuue- | (HeyJoBIeTBO- | (yAOBJIETBO- (xoporo) (oTIMYHO)
CTBa TECTOBBIX 3aJIaHUM PUTEIBHHO) PHUTEIHHO)
[IIkana olleHUBaHUS IS CTY- 0 GamioB 30 GamroB 40 dayuioB 50 GamtoB
JICHTOB OYHOT'O ¥ OYHO-
3a04YHOI'0 OTACICHUN
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