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Ilepeuenv Komnemenyuit U UHOUKAMOPOE OOCMUNICEHUSA KOMNEMEeHYUIL ¢ YKA3AHUEM IMAN08 PopmMuposanus  npoyecce 0C60eHUs Ouc-
YUNJTUHBL
Kommerenmus:
[IK-2. Criocoben obecrieunTh HHPOPMALMOHHYIO 0€301TaCHOCTh Ha YPOBHE 0a3 TaHHBIX
WuaukaTopsl JOCTHKEHHUS] KOMITETEHIIUU:
[IK-2.1 3naet yrpo3s! 6€30MacHOCTH 0a3 JaHHBIX, CIIOCOOBI PEAOTBPALICHHUS
[1K-2.2. YMeeT BBIABIATH YIPO3bl O€30MACHOCTH HA YPOBHE 0a3 JaHHBIX
[1K-2.3. BnaneeT HaBbIKaMH IPUMEHEHHS CIOCOOOB MPeIOTBpAIEHHs YTpo3 0€30MacHOCTH Ha ypOBHE 06a3 JTaHHBIX
Kommerenmus:
[IK-3. CocoGeH BBIMONHATE paboThl U YIPaBIATh pabOTaMM MO co37aHuio (MoaupUKaN) U conpoBoxaeHuto MC, aBToMaTHU3UpyOMuUX 3a-
JTauy OPraHU3alMOHHOTO YIIPaBICHUS U OM3HEC-TPOIIECChI
WHaukaTopbl TOCTUKEHUS] KOMIIETEHLIUU:
[1K-3.1. 3HaeT HHCTPYMEHTHI U METOAbI MPOEKTUPOBaHUs apxXUTeKTypbl UC, ycTpoiicTBO, HYHKIIMOHUPOBAHNE BBIYUCIUTEIIBHBIX CHCTEM H CO-
BpeMeHHBIX MIC, aBTOMaTH3UPYIOIUX 33Ja4l OPraHU3alMOHHOTO YIIPaBICHHS U OU3HEC-TIPOLIECCH
[1K-3.2. Ymeet npoekTupoBath apxutektypy MC, aHanu3npoBaTh BXOAHYIO HH(OpMaInio, pa3padaThiBaTh CTPYKTYpPY 0a3 JaHHBIX, aBTOMATH-
3UPYIOUINX 337a4ll OPraHU3alMOHHOTO YIIPABJICHUS U OU3HEC-TIPOIECCHI
[1K-3.3. Bnageetr HaBbIKaMH POCKTUPOBaHUS apXUTEKTypbl IC, CTpyKTyphl 06a3 JaHHBIX, padoThl coBpeMeHHbIX C, aBTOMaTH3HUpyOMHKX 3a-
Jlauu OpPraHU3allMOHHOTO YIIPaBJICHUS U OU3HEC-TIPOLIECCHI
Kommerenmus:
[TK-4. CriocobeH aIMUHHCTPUPOBATH CETEBYIO MOACUCTEMY HH()OKOMMYHHKAIIMOHHON CHCTEMbI OpraHU3alun
WuaukaTopsl JOCTHKEHHUS] KOMITETEHIIUU:
[TK-4.1. 3naet obuue nmpuHIUING (YHKIMOHUPOBAHUS alMapaTHBIX, MPOTPAMMHBIX U MPOTPAMMHO-AIMIIAPATHBIX CPEJICTB aIMUHUCTPUPYEMOI
CeTH
[1K-4.2. YMmeeT UCToNb30BaTh COBPEMEHHBIE CPEICTBA aIMUHUCTPUPOBAHUS 0a3 JaHHBIX
[1K-4.3. Bnaneer HaBpIKaMHu aJIMUHUCTPUPOBAHUSI CETEBOM CUCTEMBI M IPOTrPAMMHOTO o0ecrieueHrss ”HPOKOMMYHHKAIIMOHHON CUCTEMBI.



Nuaaukaropsl

Jransbl GopMHPOBAHHS B Npolecce 0CBOCHHUS THCIUNIHHBI

JOCTHKEHUS Jeknun IIpakTuyeckue JlabopaTropHble KypcoBoii npoekTt HaunMeHOBaHue ole-
KOMIIeTEeHIIUH 3aHATHSA 3aHATHSA (pabora) HOYHOI'0 CPeJICTBA
MK-2.1 Paznener nmuc- | He MpeaycMOTpeH | Pazmenbl  IUCHMIUIMHBI He npenycmoTrpen Pacuerno-rpadpuueckue
IUIUTMHBL 1-2. | yueOHBIM MIJIaHOM 1-2. y4eOHBIM IIJIAHOM paboThI, TECT
[K-2.2 Paznener nmuc- | He NpeaycMOTpeH | Pazmenbl  IUCIMIUIMHBI He npenycmoTrpen Pacuerno-rpadpuueckue
IUIUTMHBL 1-2. | yueOHBIM IIJIAaHOM 1-2. y4eOHBIM IIJIAHOM paboThI, TECT
IK-2.3 Paznensr nmuc- | He NpeaycMOTpeH | Pazmenbl  IUCHMIUIMHBI He npenycmoTrpen Pacuerno-rpadpuueckue
IUIUIMHBL 1-2. | yueOHBIM IIJIAHOM 1-2. y4eOHBIM MIJIAHOM paboThI, TECT
MK-3.1 Paznener nmuc- | He NpeaycMoTpeH | Pazmenbl  UCIMIUIMHBI He npenycmotpen Pacuerno-rpadpuueckue
IUIUTMHBL 1-2. | yueOHBIM MIJIaHOM 1-2. y4eOHBIM IIJIAHOM paboThI, TECT
IK-3.2 Paznener nmuc- | He NpeaycMOTpeH | Pazmenbl  IUCIMIUIMHBL He npenycmoTrpen Pacuerno-rpadpuueckue
IUIUIMHBL 1-2. | yueOHBIM IIJIAHOM 1-2. y4eOHBIM MIJIAHOM paboThI, TECT
IK-3.3 Pasgensr  nuc- | He IpeaycMOTpeH | Pasgensl  AuCHuUIIMHBI He npegycmorpen PacuerHo-rpaduueckue
IUTUTAHGI 1-2. | y9eOHBIM TIJIaHOM 1-2. y4eOHBIM TIJITAHOM paboTHI, TECT
IK-4.1 Pasgensr  nuc- | He IpeaycMOTpeH | Pasgensl  AuCHuIIMHBI He npegycmorpen PacuerHo-rpaduueckue
IUTUTAHGI 1-2. | y9eOHBIM TIJIaHOM 1-2. y4€OHBIM TIJITAHOM paboTHI, TECT
I1K-4.2 Pasgensr  nuc- | He IpeaycMOTpeH | Pasgensl  AucOuIIMHbI He npegycmorpen PacuerHo-rpaduueckue
IUTUTAHGI 1-2. | y9eOHBIM TIJIaHOM 1-2. y4€OHBIM TIJITAHOM paboTHI, TECT
I1K-4.3 Pasgensr  nuc- | He IpeaycMOTpeH | Pasgensl  AuCHuIIMHBI He npeaycmorpen PacuerHo-rpaduueckue
IUTUTAHGI 1-2. | y9eOHBIM TIJIaHOM 1-2. y4eOHBIM TIJITAHOM paboTHI, TECT




Ilepeuensv oyenounvix cpeocme no oucyuniune (Mooyno)

OueHovHbIe CpeaACTBA Koa-Bo Min, 6a/u10B Max, 6a/10B
(0a30BbIil YPOBEHD) (MoOBBILLIEHHBIN YPO-
BEHb)
Pacuetno-rpaduueckue pa- 2 36 60
OOTBI
Tect 1 24 40




HlIkana oyenusanusn

Indposoe
BbIpaKeHHne

BbipakeHue B
0aJsax:

CioBecHoe
BbIpPa:KeHHe

Kpurtepuu onieHKH HHIMKATOPOB J0CTH:KeHHs pH ¢opMe KOHTPOJISA:

3ayeT ¢ OLEHKOM

5

87 -100

OTiIu4yHO

OLICHKa «OTJIMYHO» BBICTABIACTCA CTYACHTY, €CJIIM TCOPECTUICCKOC COACPIKAHNUEC KypCa OCBOCHO IMOJIHOCTBIO, 0e3 npo-
6€J'IOB; HCYCPIIBIBAIOLIC, TTOCICAOBATCIILHO, YCTKO U JIOTUYCCKU CTpOﬁHO n3jaracT MaTcpuai; CB06OI[H0 CIIPAaBJIACTCA C
3agad4aMu, BOIIpoCaMu U JPYyIruMH BUJaMU ITPUMCHCHUA 3HaHI/II71; HCIIOJIB3YET B OTBETC JIOTIOJTHU TS TLHBIN mMarepuall BCC
peaAYCMOTPECHHBIC HpOFpaMMOﬁ 3aJJaHHs BBITIIOJITHCHBI, KAYCCTBO UX BBIIIOJTHCHUA OLICHCHO YU CIIOM 6aJIJIOB, OJIM3KUM K
MAaKCUMAJIbHOMY; aHAJIM3HUPYCT NOJYYCHHBIC PC3YJILTATLI, ITIPOABIIACT CAMOCTOATCIILHOCTL IPH BBIITOJIHCHUN 3aJlaHul

74 - 86

Xoporio (

OreHKa «XOPOIIIO» BBICTABIIACTCS CTYACHTY, €CJIM TEOPETHYECKOE COJIEPIKaHUE Kypca OCBOCHO MOJTHOCTBIO, HE00XO-
JIMMBIE MTPAKTUYECKUE KOMIIETCHIINK B OCHOBHOM c(hOPMHPOBAHBI, BCE MPEAYCMOTPEHHBIC IPOTPaMMON 00yIeHHSI
y4eOHbIe 33J]aHHS BEITIOHEHBI, KAYECTBO UX BBIMIOJHEHUS JIOCTATOYHO BbhIcOKoe. CTYACHT TBEP/IO 3HAECT MaTepHall,

TPaMOTHO M MO CYIIECTBY U3JaraeT ero, He I0MycKas CYIECTBEHHBIX HETOYHOCTEHN B OTBETE HA BOIPOC.

60 -73

VY noBieTBO-
PHUTEITHHO

OreHKa «yIOBIETBOPUTEIBHOY BBICTABISIETCS CTYEHTY, €CITH TEOPETUIECKOE COAepKaHNe Kypca OCBOSHO YaCTHIHO,
HO MPOOEINBI He HOCAT CYIIECTBEHHOTO XapaKTepa, OOIBIINHCTBO MPEIyCMOTPEHHBIX MPOTPaMMO 3a1aHUi BBITIOIHE-
HO, HO B HUX UMEIOTCS OIIMOKH, TIPYU OTBETE HA MMOCTABJICHHBIN BOIIPOC CTYACHT JAOIYCKAeT HETOYHOCTH, HEJIOCTATOYHO
MPaBWILHBIC (HOPMYITUPOBKH, HAOTIOAAOTCS HAPYIICHUS JIOTHYECKON TTOCIIEIOBATEILHOCTH B U3JI0KECHUY TIPOTPaMM-
HOTO MaTepuaa.

Hwuxe 60

Heynosnerso-
pUTEIBHO

OI_ICHKa «CHCYOOBJICTBOPUTCIIBHO» BBICTABIACTCA CTYACHTY, €CJIM OH HE 3HACT 3HAYUTEILHON 9aCTH ImporpaMMHOI0 Ma-
TCpHajia, TOIYCKACT CYIICCTBCHHLIC OH.II/I6KI/I, HCYBCPCHHO, C OOJBIINMU 3aTPYAHCHUSAMU BBITNIOJIHACT MPAKTUYCCKUC
pa60TI:I, HCO6XOI[I/IMI>IC MPAKTUYICCKUC KOMIICTCHIIUN HE C(l)OpMI/IpOBaHBI, OOJIBIIMHCTBO npeaAyCMOTPCHHBIX MTpOrpam-
MO O6yT-IeHI/I§I y‘IC6HBIX 3aJlaHui He BBITIOJTHCHO, Ka4YCCTBO HMX BBIIIOJTHCHHSA OIICHCHO YK CJIOM 6ann013, OJIM3KUM K MH-

HUMAJIbHOMY




MunucTepcTBO HayKu U Bhiciiero oopasosanus Poccuiickoit denepannu
HuxHexkaMCKUil XMMHUKO-TEXHOJIOTMUECKUN UHCTUTYT ((pusman)
(benepanabHOro rocy1apCTBEHHOIO OI0P)KETHOTO 00pa30BaTEIBHOIO YUPEXKICHUS

BBICHICTO O6pa?>OBaHI/IH

«Kazanckuit HaIII/IOHaJIBHBIﬁ I/ICCJIC,Z[OBaTCJ'II)CKI/Iﬁ TEXHOJOTNYECKUMN YHUBCPCHUTCT»

®dakynpTeT HHPOPMAITMOHHBIX TEXHOJIOTHIA
Kadenpa napopmManimoHHBIX CUCTEM U TEXHOJOTUN

Hanpasnenue noarorosku 09.03.02 «MupopMainoHHbIE CUCTEMBI U TEXHOJIOTHUI

Komrmuiekt 3aganuii 17151 BBINOJHEHUS pacYeTHO-IpaPuuecKuxpadoT
MO TUCHUHUIUIMHE «YTpaBlieHne HHPOPMAIMOHHBIM MPOCTPAHCTBOM)

PacuerHo-rpadguyeckas padora 1.
1. Onwucarb OCHOBHBIE TEPMHUHBI ITPOEKTA.

2. Omnwucarb KpaTKHH KU3HEHHBIH UK COOCTBEHHOT'O MPOEKTA.

PacuerHo-rpadguyeckas padora 2.

1. BBI,Z[@.HI/ITB 9TaIllbl HHUIIMAIluN1 COOCTBEHHOTO IMPOCKTA.

2. BeimenuTh dTansl MIAHUPOBAHKS COOCTBEHHOTO TIPOEKTA.

3. Bwigenuts dTansl peaau3anuu COOCTBEHHOTO MPOSKTA.

4. BplaenuTh Npoueaypy 3aBepiieHus: COOCTBEHHOTO IPOEKTA.

Kpumepuu oyenku

Bun xoHTpOns MunnManabHOE KOJIMYECTBO MakcuManbHOE KOJIUYECTBO
OaioB OaioB
PacuerHo-rpaduueckas padora | 12 20
Pacuerno-rpaduueckas pabora 2 24 40
Hroro 36 60




MunucTepcTBO HayKu U Bhiciiero oopasosanus Poccuiickoit denepannu
HuxHexkaMCKUil XMMHUKO-TEXHOJIOTMUECKUN UHCTUTYT ((pusman)
(benepanabHOro rocy1apCTBEHHOIO OI0P)KETHOTO 00pa30BaTEIBHOIO YUPEXKICHUS
BBICILIET0 00pa30BaHMs
«Ka3zaHcknii HaMOHAJIBHBINA UCCIIE0BATENBCKUNA TEXHOIOTMUECKU YHUBEPCUTET

®daxynpTeT UHPOPMALIMOHHBIX TEXHOJIOTUH
Kadenpa napopmManimoHHBIX CUCTEM U TEXHOJOTUN
Hanpasnenue noarorosku 09.03.02 «MupopMainoHHbIE CUCTEMBI U TEXHOJIOTHUI

KoMIIJIEKT TeCTOBBIX SaﬂaHI/Iﬁ
IO JUCHUIIJIIMHE ((praBJICHI/IC I/IH(I)OpMaHI/IOHHLIM IMPOCTPAHCTBOM»

Bapuanm 1.
1. Ilenb npoekTa — 3710:
— CdopmynupoBanHas npodiema, ¢ KOTOpOM MPUAETCS CTOIKHYTHCS B IPOLIECCE BHIMOIHE-
HUS NIPOEKTa
—  VYTBepxkaeHue, GopMyIHUpyoIIee O0IIHe Pe3yIbTaThl, KOTOPBIX XOTEIOCH ObI TOOUTHCS B
IIPOLIECCE BBIIIOJIHEHUS IPOEKTA
— KommiekcHast o11eHKa HCXOIHBIX YCIOBUH U KOHEYHOTO pe3yJIbTaTa o0 UTOraM BBINOJIHE-
HUS NPOEKTa
2. Peanu3zanus npoekTa — 3To:
— Coznanue ycinoBui, TpeOYIOIUXCs IS BBIOJIHEHUS TPOEKTa 32 HOPMATUBHBIN epuo
— Habumonenue, perynupoBanue U aHaju3 Iporpecca npoeKTa
— KommiekcHoe BBINOTHEHUE BCEX ONMMCAHHBIX B IPOEKTE IEUCTBUI, KOTOPbIE HAIPABIICHbI
Ha JJOCTMKEHHE €T0 LEeJIeH
3. IIpoeKT oTiIM4aeTcst OT MPOLIECCHOM AEATEIBHOCTH TEM, YTO:
— IIpoueccsl MeHee NPOIOIIKUTENBHBIE 110 BpEMEHH, YEM ITPOEKTHI
— Jlns peanu3zaiiuu 0JTHOTO TUIIA TIPOIIECCOB HEOOXOIUM OJTUH-/IBA UCIIOIHUTEIIS, JAJIsl Peau-
3alliU MPOEKTa TPeOyeTCs MHOKECTBO HCIIOTHUTENCH
— IIponeccrl OAHOTUIIHBI M HUKJIMYHBL, IPOEKT YHUKAJIEH IO CBOEH LIEJIN U METO/IaM peau-
3allMM, a TAK)KE UMEET YETKHE CPOKA Hayana U OKOHYaHUs
4. Yto 13 NepeynCIIEHHOT0 HE ABJISETCS IPEUMYILECTBOM POEKTHOW OpraHU3alluOHHON CTPYKTY-
po1?
— OObenuHeHue moeil 1 000pyJOBaHUS POUCXOIUT Yepe3 MPOEKTHI
— Komanpanas paboTa v 4yBCTBO CONPUYACTHOCTH
— CokpailleHue TUHUA KOMMYHUKAIIUA
5. Yrto BKIIOYAIOT B c€0s1 IPOIIECCHl OPraHU3AIMK U MPOBEJACHUS KOHTPOJIS KaueCcTBa MpoeKTa?
— TIpoBepKy cOOTBETCTBHUS YK€ MOJIYICHHBIX PE3yIbTAaTOB 33/IaHHBIM TPEOOBAHUSIM
— CocrapieHue nepeyHsi HeAO0PaOOTOK M OTKIOHEHUHN
— IIpomexyTO4HBIN U UTOTOBBIN KOHTPOJIb KA4E€CTBA C COCTABICHUEM OTUYETOB
6. MeTto1 0CBOEHHOTO 00BEMa JaeT BO3MOKHOCTD:
— OcBOUTh MUHUMAJIBHBIA OIOJKET TPOCKTa
— BBISBUTB, OTCTACT UJIM ONEPEIKACT peaTn3allisl MPOCKTa B COOTBETCTBUHU C TpaduKoOM, a
TaKXe MOJICYUTATh MEPEePacXo]] UM SKOHOMHIO IPOEKTHOTO OI0KeTa
— CKOppEeKTUPOBaTh CPOKH BBIITOJIHEHUS OTJIEIBHBIX MIPOLIECCOB MMPOEKTA
7. Kakast yacTh pecypcoB pacXxoAyeTcsl Ha Ha4aJbHOM 3Tare peain3aiuy IpoeKTa?
- 9-15%
- 15-30%



- 1045 %

8. Kakue (hakTophl CHIIbHEE BCETO BIMSIOT HAa PEATM3allIo MpoeKTa?

— DOKOHOMMYECKHE U COLIMAIbHBIE

— OKOHOMHMYECKHE U OpraHU3al[MIOHHBIE

— OKOHOMHMYECKHE U ITPABOBbIE

9. HazoBuTE OTIIMYUTEIBHYIO 0COOCHHOCTh MHBECTUIIMOHHBIX TPOEKTOB:

— Bonpmoi 6romxer

— BblIcokas creneHp HeOnpeaeIeHHOCTH U PUCKOB

— lenbio sBisieTcs 00s3aTeNIbHOE MOTYYEHHE TPUObUIN B Pe3ybTaTe pealn3aliy MPoeKTa

10. Yto Takoe Bexa?

— 3HakoBoOe€ COOBITHE B peaJu3aluu MPOoeKTa, KOTOPOE UCTIONb3YETCs 111 KOHTPOJIS 32 XO-
JIOM €T0 peann3anuu

— Jlornuecku B3aMMOCBSA3aHHBIE IIPOLIECCHI, BBIITOJIHEHNE KOTOPBIX IPUBOAUT K TOCTHXKE-
HUIO OJJHOM U3 LeJIeH IPOEKTa

— COBOKYMHOCTB MOCJIEA0BATEIBHO BBIMOJHIEMBIX IEHUCTBUI MO peaiu3allui MPOeKTa

11. YyacTHUKH POEKTA — 3TO:

— TloTpeburenu, s KOTOPBIX MpeIHA3HAYAICS PEATHU3yEeMbId IPOCKT

— 3aKa34MKu, MHBECTOPBI, MEHEKEP IIPOEKTA U €T0 KOMaH/a

—  @usnyecKkue U IPUINUECKHE LA, HENOCPEACTBEHHO 3a1€1ICTBOBAHHBIE B IPOEKTE WU
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIITOJIHEHUS ITPOEKTa

12. Tect. MHMumanys npoekTa sBIsSeTCs CTagueil B Mpolecce YIpaBIeHUs POEKTOM, 10 UTOraM
KOTOpOM:

— OOBbsBiIAETCS OKOHUAHHUE BHIMIOJIHEHUS POEKTA

— CaHKIMOHUPYETCS Hayauo IpoeKTa

— YTBepkKOacTcs yKPYIHEHHBIN ITPOCKTHBIN IUIaH

13. Yro Takoe mpeamMeTHasi 00J1acTh MpoeKTa?

— OO0beMbl IPOEKTHBIX padOT U UX COJIEpP’KaHUE, COBOKYITHOCTh TOBAPOB U YCIIYT, IPOU3BO/I-
CTBO (BBINOJTHEHNE) KOTOPHIX HEOOXOIUMO 00ECIIEYUTh KaK PE3yJIbTaT BBITTOJHEHUS TIPO-
eKTa

— HamnpaeneHuns u NpuHUKUIIBI peaau3aui IpoeKTa

— IIpuuuHsbl, 10 KOTOPHIM OBLT CO3/1aH MPOEKT

14. JIns yero npeqHa3HayeH METO/ KPUTUYECKOTO MyTH?

— Jlns onpenenenus CpOKOB BBIOJIHEHUSI HEKOTOPBIX MPOLECCOB IPOEKTA

— JIns onpenenenusi BO3MOXKHBIX PUCKOB

— JIng onTuMH3anny B CTOPOHY COKPAILEHUs CPOKOB peaIn3aluy IPOEKTa

15. CtpykTypHast J€KOMIO3UIIUS TPOEKTA — ITO:

— Harnsagnoe n3o6paxenue B Bue rpaduKOB U CXeM BCell HepapXHUuecKor CTPYKTYpHI pa-
00T TpoekTa

— CrpyKTypa OpraHu3aiuu 1 AeJerupoBaHUs MOJHOMOYMN KOMaH/bl, peau3yoneld MPOEKT

— I'paduk moctymieHus U pacxo0BaHUs HEOOXOAUMBIX ISl peai3aliy IPOEKTa PECYPCOB

16. Kakue (hakTopel HEOOXOAUMO YYUTHIBATH B MTPOLIECCE MPUHATHS PEILICHHS O pean3aliy nH-
BECTUIIMOHHOT'O MPOEKTa?

—  HMH}namuo 1 NOIUTUYECKYIO CUTYallHuIO B CTPaHe

— HMudnsamuro, ypoBeHb 6€3pabOTHIIBI M aTbTEPHATUBHBIC BAPHAHTHI HHBECTUPOBAHUS

— HMudnsamuro, pucku, albTepHATUBHBIC BAPHAHTHI MHBECTHPOBAHUS

17. Kak Ha3bIBa€TCsl BPEMEHHOM MPOMEKYTOK MEXKAY HAa4ajOM peajln3alliid U OKOHYaHUEM IIPO-
exra?

— Cragus npoekra

— JKu3HeHHBII UK npoeKTa

— Pesynbrar npoekra



18. B MicrosoftProject ecTh cremyromue TUITBI peCypCoB:

— MarepuanbHble, TpyJ0BbI€, 3aTPATHBIE

— MarepuanbHsie, TPYJ10OBbIE, BP€MEHHBIE

— TpynoBsie, GrHAHCOBBIC, BPEMEHHBIE
19. IIpoekT, KOTOPBII UMEET JIMIB OJJHOTO IIOCTOSIHHOT'O COTPYJHUKA — YIPABIIAIOLIETO IPOEK-
TOM, SBJISIETCA ... MATPUUYHON CTPYKTYPOIl.

—  Enunugnoit

— OppaunapHO#

— Cuaboit
20. Kak Ha3bIBaeTCs CKUKA, COACUCTBYIONIAs peKIame IpoeKTa?

— Crumynupyromas

— IIpoekTHas

— Mapketunronas
21. JIBa MHCTpYMEHTA, COICUCTBYIONINX MEHEKEPY MPOEKTa B OPraHU3aIlii KOMaHIbI, CII0CO0-
HOM paboTaTh B COOTBETCTBUH C LEJISMHU U 33J]a4l TPOEKTa — 3TO CTPYKTYpPHAsI CXeMa OpraHuza-
LU H....

—  YKpynHeHHbIN Tpadux

— Marpuia 0TBETCTBEHHOCTH

— Jlo/KHOCTHASI UHCTPYKLIUS
22. HazoBuTe MeTO KOHTPOJISI (PAaKTUUECKH BBIITOJIHEHHBIX pa0oOT MO peanu3aluy MpoeKTa, mo-
3BOJISFOIIUI MPOBECTH YUYET HEKOTOPBIX MPOMEKYTOUHBIX UTOTOB ISl HE3aBEPIICHHBIX PaboT.

- 101290

— 50mnHa50

- 0k 100
23. Tpu cnocoba pUHAHCHUPOBAHUS IPOEKTOB: caMO(UHAHCUPOBAHHUE, UCTIONIb30BAHUE 3a€MHBIX U
... CPEICTB.

— IlpuBnekaemsbIx

— TocynapcrBeHHBIX

— CnoHcopckux
24. CocTosiHUS, KOTOPBIE IPOXOAUT MIPOEKT B IIPOLIECCE CBOEH PEATM3aLUU — 3TO ... IIPOEKTA.

— Ortansl

—  Craagun

—  @a3bl
25. Kak Ha3bIBaeTcs BpeMEHHOE 100pOBOJIbHOE 00BEIMHEHHE YYACTHUKOB MPOEKTA, OCHOBAHHOE
Ha B3aMMHOM COTJIAIICHUH W HANpaBJI€HHOE Ha OCYIECTBICHHE MPUOBUILHOTO, HO KallUTaI0eM-
KOro npoekra?

— Koucomunamnus

—  KoHcopuuym

— HWurerpanus
26. 3aepmaromias ¢aza )KU3HEHHOTO ITUKJIA TPOEKTA COCTOUT U3 MPUEMOYHBIX UCTIBITAHUM H ...

— KoHTponbHBIX ucnpaBieHui

— OnbITHOM AKCIUTyaTalMu

— Moaepauzanuu
27. Kak Ha3bIBalOTCS AEHEKHbBIE TOTOKH, KOTOPHIE MOCTYNAIOT OT KaXKJI0I0 YYaCTHHKA peaanu3ye-
MOT0 NpoeKTa?

— IIputoxu

— AKTHUBBI

— Brxkuangnr
28. Kak Ha3bIBaeTCsl OpraHU3allMOHHas CTPYKTYypa YIpaBlieHUs TPOEKTaMu, IpUMEHsAeMas B opra-
HU3AIUAX, KOTOPBIEC MOCTOSIHHO 3aHUMAIOTCS peau3aleil 0JJHOTO WIH HECKOJIBKUX MPOEKTOB?



— MarepuHckas
— AjaxokpaTuyeckas
— BceoOuiee ynpasiienrne npoeKTaMu
29. IIpoekT, 3aKka34uruK KOTOPOTO MOXET PEIIUTHCS YBEIMUUThH €r0 OKOHYATEIbHYI0O CTOUMOCTb 10
CPaBHEHUIO C MIEPBOHAYATBHOM, SIBIISIETCS:
— IIpocthiMm
— KparkocpouHbim
— JloarocpouHbim
30. O6benMHEHHE PECYPCOB B MPOIECCE CO3aHUsI BUPTYAIBHOTO O(rica MpoeKTa XapaKkTepu3yeT-
Csl ... HE3aBUCUMOCTBHIO.
— TeppuropuansHoii
— ®uHaHCOBOI
—  AJIIMUHHCTpPAaTUBHOU
31. K kakoit 006s1acTi 3HaHUS IPOEKTHOTO YIPABIEHUS OTHOCUTCS MPOIECC TECTUPOBAHHUS ITPO-
rpaMMHOTO TIPOJIyKTa?
— yIOpaBJICHHE UHTETpanuen
— yOpaBJICHHE KAYECTBOM
— yOpaBJICHHUE COJAEPKAHHEM
— YIpaBJICHHUE YEJIOBEYECKUMU peCypcamMu
32. Jlns gero pa3zpabarpiBaeTCsi TEXHUKO-3KOHOMUYEcKoe obocHoBanue UT-mpoekra?
— JUIs HaTJIITHOTO OTPAXKEHUS CUTYalluH, CKIIAbIBAIOLEHCS Ha IPEANPUITHH B pe3yJIbTare
KAueCTBEHHBIX WJIM KOJIMYECTBEHHBIX M3MEHEHHUM B €T0 IEATEIbHOCTU
— 111 000OCHOBAHUS HEOOXOAMMOCTH MPUOOPETEHUS TOTIOJIHUTEILHOTO 000Dy I0BaHUS
— 1y otueta o puHaHCcOBOM coctosinuu UT-mipoexra
33. Uto Takoe GpyHKIHS KauecTBa?
— HHCTPYMEHT JJisl OLIEHKHU KaueCTBa MPOBEJICHHOIO TECTUPOBAHUS
— UWHCTPYMEHT Jyisi pabOThI C 3aKa34MKOM, KOTOPBIN MTO3BOJISIET BCTPOUTH €r0 TPEOOBaHUS B
IIPOEKT
— UHCTPYMEHT JUIsl OLIEHKU KBaTU(UKALUK YYaCTHUKOB MPOEKTA
34. Ha xaxoM »Tarie mpoMCXOJUT ONpeieieHne Hanbosee 3HaUUMbIX YCIOBUH 3aKa3zyuka?
— TOJroTOBKa TpeOOBaHMI 3aKa3zyMKa
— ompezaeneHue TpedOBaHUN TPOEKTa
— (¢dopMHpOBaHHE MaTPHUILIbI B3aUMOCBSI3E
— (dopMHpOBaHHE MAaTPUILIBI OTHOIIEHUH
35. Ha xakom 3tarie BBITTOTHAETCS (hOPMYITUPOBKA TPEOOBaHM B TEPMUHAX KOHKPETHBIX JICUCT-
BUI, IPU TOMOILX KOTOPHIX KOMaH/a MUIAHUPYET U peaanu3yeT IPOeKT?
— TOJroTOBKa TpeOOBaHMI 3aKa3zynKa
— ompezaeneHue TpedOBaHUN IPOEKTa
— ($opMHpOBaHHE MATPHUIIBI B3aUMOCBSI3EH
— (OopMHPOBAHHE MATPHUIIBI OTHOIICHUH
36. Uto onpenensoT opraHu3allMOHHbIE IPAHULIBI TPOEKTA?
— BCE CHCTEMBI U CYIIECTBYIOIINE UHTEP(DEHCHI, KOTOpHIE CBsA3aHbI ¢ peanm3anuei UT-
MPOEKTa WK OyIyT UM 3aTPOHYTHI
— TEpPUTOPHAIIBHOE PAaCIpPEEICHUE IPOEKTa
— nopapazziesieHus (BKIoYasi IOpUIUYECKUE JUIa), KOTOPbIE JOJIKHBI Y4aCTBOBAThH B MPOEKTE
— OW3HEC-HAIPaBJICHUS U OM3HEC-TIPOIIECCHI, 0XBATHIBAEMbIC TPOEKTOM aBTOMATHU3AIIUN
37. Y4acTHUKH NPOEKTa — 3TO:
— YYacTHHUKH paboyeil TpyIIbL;
— MPOEKTHas rpyIlna, NoApa3ielieHus, 3aMHTEPECOBAHHBIC B PEAIM3aLlUU [TPOCKTa, CIOHCOP
Y 3aKa34UK;



— TPOEKTHAas TpyNIa U MOJpa3esieHus], 3aMHTEPECOBAHHBIC B pEaJIN3alliH MPOEKTA.
38. IloHOE OTCYTCTBHE MPOTUBOPEUNI U KOH(DIMKTOB MPHU BBHITTOJTHEHUH MPOEKTOB CBUIETEIHCT-
BYET:
— 0 HEJOCTAaTOYHOM MHTEHCUBHOCTU PalOT IO MPOEKTY;
— 0 BBICOKOM 3(PPEeKTUBHOCTH pabOT IO TIPOCKTY.
39. Meton agile:

— 1mojapa3zyMeBaeT 00ecreueHrne TECHOTO B3aUMOICHCTBHS pa3pabdoTUHKa ¢ 3aKa3YHMKOM B
€IMHOM paboyeM MPOCTPAHCTBE JI0 TIOJTHOTO YAOBIETBOPEHUS TpeOOBaHMIA K cucteMe 0e3
JTIOKYMEHTHUPOBAHUS;

— mojapa3yMeBaeT obecreueHne YCKOPEHHOM 3BOIOIMYA MUHUMAJIBHO JKU3HECTIOCOOHOTO
IPOTPaMMHOTO MPOAYKTA Ha OCHOBE 3¢ (eKTUBHOrO mpoiiecca npoussojctsa I[10;

— HE YYUTHIBAET HECTIOCOOHOCTD MOJHOCTHIO ONPEAETUTH JIeTalbHbIE TPEOOBAHUS K CUCTEME
Ha HayaJIbHOM JTare MPOeKTUPOBAHMUSL.

40 MVP — sro0:

—  MHUHHUMaJIbHBINA KU3HECTIOCOOHBIN (ITOJIE3HBIN ) MPOAYKT, KOTOPHI MOXKET OBITh peasin30-
BaH B CTaHJIAPTHBIN CPOK;

— MakKCHUMaJlbHBIN MOJIE3HBIN MPOIYKT, 3aKJIaIbIBAEMbIi B TpeOOBaHMS Ha CTapTE MPOEKTA U
IpelycCMaTPUBAIOLINI BCE BO3MOXHBIE OIIIMH UCIIOIB30BaHUS B JaJIbHEHIIIEM;

— MMHUMAJIBHBIA PE3yNbTaT JOCTUKHUMBIM B CIPUHT-TIEPUOI.

Bapuanm 2.
1. Ilpu cereBOM IUTaHUPOBAHHUH MTPOEKTA ITEMEHT «COOBITHE » XapaKTepU3yeTCs:
— JUIMTENBbHOCTHIO U pe3epBaMu
— 3a7aded U LEIBI0
— HOMEpOM, PaHHHUM U MO3HUM CPOKOM
2. Ha3Batp TUIl CTPYKTYpHOH AEKOMITO3UIIUUA PAOOT:
— opranuzanuonHas C/IP
—  (ynakauonansuas C/IP
— npoaykrosas CJ[P
3. Ha3BaTh TUII CTPYKTYpHOH AEKOMIIO3UIIUN PAOOT:
— mnpoaykrosas CJIP
— (¢ynkuuonanbHas C/IP
— opranuzanuonsHas C/IP
4. Yto n3 HUKE NEPEUNCIIEHHOTO HE SIBIIsETCS (POPMOI MPOEKTHOTO (PMHAHCUPOBAHHMSL:
— (uHAHCUPOBAHUE C HE OTPAHUYEHHBIM MTOJIHBIM PErpeccoM Ha 3aeMIIHKa
— (QunancupoBaHue 6e3 IpaBa perpecca Ha 3aeMIIUKa
— (uHAHCUpPOBaAHME C MOJIHBIM PETPECCOM Ha 3aeMIIIUKA
5. BeiOpaTh TepMHH IJ1s1 KOTOPOTO JTAaHO OIIpeJIeIICHUE:
— «YYaCTHHUKH MPOEKTa, 3a/ICHCTBOBAHHBIE B €T0 pean3aI[ii»
— KOMaHja ynpaBJeHUs MPOEKTOM
—  KOOpPJAMHAIMOHHBIA COBET
— KOMaHja mpoeKTa
6. K cnocob6am cCHI>KEHHS TPOEKTHOTO PUCKA OTHOCUTCS:
— MOTHUBHpOBaHHUE
— nuBepcuduKanus
— IUTAaHUPOBAaHHE
7. Hemoctatkom yHKIIMOHATBEHON CTPYKTYPHI YIPABICHHUS TPOCKTOM SIBIISICTCS:
—  YBEJIMYMBAET KOJIMYECTBO B3aWMOJCHCTBUNA MEXKIY YUaCTHUKAMH MPOEKTA
—  CIoCcOOCTBYET TEXHOJOTHYHOCTH BBIITOTHEHUS Pa0dOT B MIPOEKTE
—  CTUMYJIHpYeT (PYHKIMOHAIBHYIO U30JIHPOBAHHOCTh



8. BriOpaTh TepMHH IJ1s1 KOTOPOTO JTAaHO OIIpEJIeIICHUE:
— «YYaCTHHUKH MPOEKTa, 3a/ICHCTBOBAHHbBIE B €TI0 pean3alI[ii»
— KOMaHJia IPOeKTa
— KOOPJAMHALMOHHBIA COBET
— UHBECTOp NPOEKTa
9. Beibepute nousitue ¢a3pl 3aBEPIICHUS:
— TOJTBEpKIEHHUE, YTO MBI pazpaboTalii UMEHHO TOT MPOIYKT, KOTOPBIH 3aymMalid B KOH-
LENIIHU MPOeKTa
— Kak MbI OyieM 3TO Jienarth
pa3paboTKa KOHIICTIIHH
10. HpOCKTHHH odwuc 3710:
— 1noppasfeneHue, KOTOpoe MOMOoraeT — 00JerdyaeT MpoLecc MoAroTOBKU MPOU3BOACTBA
— moppasfeneHue, KOTopoe MoMoraeT — o0serdaeT npouecc 06padboTku nHpopMaIy B
IIPOEKTE
— ToJpaszesieHue, KoTopoe IMoMOoraeT — o0Jieryaer mpoiecc aIMUHUCTPATUBHOTO yIIpaBiie-
HUS IPOEKTaMHU
11. Ha3Batp TUII CTPYKTYPHOM JEKOMITO3UIIMU PAOOT:
—  (ynakauonansnas C/IP
— opranuzauuonHas CJIP
— npoaykrosas CJ[P
12. BoiOpatb TepMUH JUIs1 KOTOPOTO JaHO ONpEAETICHUE: «BIaeNel IpoeKTa u Oynymuii moTpe-
OUTENb €ro pe3ybTaToB
— 3aKa34MK MpPOEKTa
— KOMaHJa yNpaBJIeHUs POEKTOM
— KOMaHJia IpOoeKTa
13. BoiOpath TepMUH JUIsI KOTOPOTO JAHO OMPEAETICHUE: «3aKa3unK WIH APYyrHe MOKYIaTeNu KO-
HEYHOH MPOAYKLUU IPOEKTa»
NOTPEeOUTENH NMPOIYKTA MPOCKTA
MHUIIATOP MPOEKTa
PYKOBOJUTEID ITPOEKTA
14. Kakoii u3 HUXKe TIEPEUNCICHHBIX PE3EPBOB HE SBIIACTCS MApaMETPOM CETEBOTO Tpaduka mpo-
ekra’?
—  HEIOJHBIA
— HE3aBUCHUMBIN
— TapaHTUHHBIN
15. Beibepure noHsATHE: TPOrpaMMa MPOEKTOB
— COBOKYIHOCTb [TPOEKTOB, HAXOASIINXCSI B KOMIIETEHIIUU OJJTHOTO LIEHTPA OTBETCTBEHHOCTH
— KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPUSITHIA, TPEeTHA3HAYCHHBIX JIJIsl IOCTHXKEHUS TIOCTaB-
JICHHBIX 1LI€JIEH C YCTaHOBJICHHBIMU TPEOOBAHUSIMH K KQUE€CTBY pe3y/ibTaTa B TEUEHUE 3a-
JTAHHOTO BPEMEHHU U TPH YCTaHOBIEHHOM OI0JKeTe
— TpyIIa B3auMOCBA3aHHBIX MPOEKTOB U Pa3IMYHBIX MEPONPUITUN, 00bETMHEHHBIX O0IIeH
LEJbIO U YCIIOBUSIMU UX BBITIOJTHEHUS
16. BoiOpatb TepMUH JIJIs1 KOTOPOTO AAHO ONpEeICHUE:
—  «OCYIIECTBIISIET (PMHAHCUPOBAHUE MIPOEKTA 33 CUET CBOMX WJIM MPUBJICUEHHBIX CPEICTB
—  KOOPJWHAIMOHHBIA COBET
— UHBECTOp MPOEKTa
— KypaTrop ImpoekTa
17. Boibpatb TepMUH JUJIs1 KOTOPOTO AAHO ONpEeTIeHUE:
—  «KOJUIEKTHBHBIA OpraH, KOTOPbIM BHIOMpPAET MPOEKTHI ISl pealin3alii, yTBepKaaeT Iia-
HBI pabOT U UX U3MEHEHHsI, Ha3HAYAeT KypaTopa U yTBEp>KIaeT PYKOBOIUTENS TPOEKTa»
— Kyparop IpoeKTa



— KOOPJAMHAIMOHHBIA COBET
— UHBECTOp MPOEKTa
18. Kakoii 6roxeTHON (hOPMBI U3 HIKE TIEPEUUCIICHHBIX HE CYIIECTBYET?

— OIO/DKET I0XOJI0B U PACXOI0B

— OIO/DKET IBMKCHUS JCHEKHBIX CPEICTB

— OIOKeT 3aTpaT

19. CereBoii rpaduk NpoeKTa mpeaHa3HAuCH JIs:

— yIpaBiIeHHs 3aTpaTaMH BPEMEHHU Ha BBIIOJIHEHHE KOMIUIEKca paboT MpoeKTa

— yIpaBJeHHs] MaTepHAIbHBIMU 3aTpaTaMu

— ymOpaBieHUs KOH(QJIUKTAMH TPOESKTHOWKOMAaHbI

20. Yro 13 HUXKE NEPEUUCICHHOTO HE SIBISETCS] BUJIOM OPraHU3alMOHHON CTPYKTYPbI YIPaBJICHHUS
MPOEKTOM?

— (yHKIMOHANbHAS

— cTpareruyeckas

— MaTpu4Has

21. Puck npu oCcyliecTBIEHNUHN IPOEKTA!

— BEpOSATHOCTb BOSHHMKHOBEHMSI HEOIArONPUATHBIX COLUANBHBIX MOCIEICTBUIN B opMe Mo-
TEPH 0’KMJIaEMOT0 JI0X0/a B CUTYallUAX HEOIPEIEICHHOCTH €ro OCYIECTBICHHUS

— BEpOATHOCTh BO3HHUKHOBEHUS HEOJIAarONpUsATHBIX MOJTUTHYECKUX TOCIEACTBUNA B hopme
MOTEPHU 0XKUAAEMOTO 10X0/Ia B CUTYalUsIX HEONPEACIEHHOCTH €r0 OCYIEeCTBICHUS

— BEpOATHOCTH BO3HHUKHOBEHUS HEOJIAaronpUsTHBIX (PUHAHCOBBIX IOCIIEACTBUN B OpMeE TO-
TEpU 0XKUIAEMOT0 JI0X0/1a B CUTYallUsIX HEONPEIEICHHOCTH €Tr0 OCYIIECTBICHUS

22. YUeM 13 HUXKE MEPEUNCICHHOTO OMpeiesieHa 3aMHTEPECOBAHHOCTh 3aKa34lKa B COOTBETCTBUU C
I'OCT P IlpoekTHbIN MEHEIHKMEHT?

— 3aWHTEPECOBAHHOCTH OTCYTCTBYET

—  BBIT'OJOU

—  TPUOBLIBIO

23. YopaBieHue puckoM MPOEKTa 3TO:

— CHUCTEMHOE NPUMEHEHHE MOJIMTHKH, IPOLEyp U METOJI0B YIIPaBICHUS K 3a/1a4aM OIpeie-
JICHUS CUTYallud, HIeHTU(UKALINY, aHAIN34a, OLIEHKH, 00pabOTKH, MOHUTOPHHTA PUCKA U
obmena nHpoOpManue, 1y odecreueHns CHIKESHUSI TIOTEPh U YBEJIMUEHUS PEHTA0EITHHO-
CTH

— CHCTEMHOE MpPUMEHEHHUE MOJUTHKH, MPOLIETyp U METOAOB yIpaBIEHUS KOMaH/I0M MpoeKTa
U oOMeHa HH(popMaLue, A odecriedeHns: CHIYKEHHS TOTEePh U yBEIMYEHHs peHTa0eb-
HOCTHU

— CHUCTEMHOE NPUMEHEHHE MOJUTHKH, IPOIeyp U METOJIOB YIPABICHUS LIEISIMH MTPOEKTa,
aHayu3a, OLeHKH, 00pabOTKHU, MOHUTOPUHTA HH(POPMaLUeH, uis 00eCTieYeHHsI CHIDKEHUS
MOTEPh U YBEIHUEHUS PEHTA0EIbHOCTH

24. BoiOpaTb TepMUH 7151 KOTOPOTO AaHO ONpeeTIeHHE:

—  «WIEH KOMaH/bl yIpaBICHUs MPOEKTOM, JIMYHO OTBEYAIOIUH 32 BCE Pe3yIbTaThl MPOCKTa»

—  PYKOBOJAHUTENH MPOEKTA

— TOTpeOUTEeTH NMPOIYKTa MPOEKTa

— UHUIMATOP MPOEKTa

25. BeiOpath TEpMUH 17151 KOTOPOTO JAHO OIPEACIICHUE:

—  «IPEACTAaBUTENIb PYKOBOJCTBA POAUTENBCKON KOMIIAHUH, KYPUPYIOIINN BBIITOJHEHHUE Pa-
00T MpOEKTa»

—  KOOpPJAWHAIMOHHBIA COBET

— MHBECTOp MPOEKTa

— Kyparop IpoeKTa

26. Beibepure onpenennue «KU3HEHHBIN ITUKI POCKTa



— TOJIy4UTh TOYHOE U TIOJTHOE paclucaHhe MPOeKTa ¢ y4eToM padoT, UX JIMTEIbHOCTEH, He-
00XO0JIMMBIX PECYPCOB, KOTOPOE CIIY’KUT OCHOBOM ISl HCTIOTHEHUS [TPOEKTa
— Habop mocienoBaTenbHbIX (a3, KOJTHMUECTBO U COCTAB KOTOPBIX OMpEAeIsIeTcss HOTpeOHO-
CTSIMU YIIPABJICHUS TPOSKTOM OPTaHU3AIMEH WM OpraHU3alUsIMHU, YIaCTBYIOIIUMU B TIPO-
eKTe
27. BoiOpaTb TepMUH 7151 KOTOPOTO AaHO ONpeeIeHHE:
— «YYaCTHUKH KOMaHJbI TPOEKTa, MPUHUMAIOIIUE YIacTHE B YIIPABICHUH TPOESKTOM»
— UHBECTOp MPOEKTa
— KOOPJWHAIMOHHBIA COBET
— KOMaHja ymnpaBJeHUs MPOEKTOM
28. Be1Opath 1enb MeToa yrpaBieHUs MPOCKTA:
— METOJl KPUTUYECKOTO ITyTH
— TOJyYUTh TOYHOE U TIOJHOE PACIHCAHUE MPOEKTa C yUeTOM paboT, UX JUIUTEIbHOCTEH, He-
00XO0JIMMBIX PECYPCOB, KOTOPOE CIIY’KUT OCHOBOM JIJIs1 HCTIOTHEHHUS [TPOEKTa
— COKpallleHHE 10 MUHUMYyMa IPOIOJIKUTEIBHOCTH pa3pabOTKH MPOEKTOB
29. YeM U3 HIKE MEPEUUCICHHOTO OIpe/iesieHa 3aMHTEPECOBAHHOCTD 3aKa3uMKa B COOTBETCTBHHU C
I'OCT P IIpoekTHBII MEHETKMEHT?
— TMPOAYKT IPOEKTa
— BBITOJOU
— 3aMHTEPECOBAHHOCTb OTCYTCTBYET
30. K ocCHOBHBIM (pyHKIIUSIM MPOEKT-MEHEHKEPaA M0 OTAENbHBIM cepaM eATeIbHOCTH HE OTHO-
CUTCSL:
— YCTaHOBJICHHE B3aMMOOTHOIICHHS C BBILIIECTOSIIIUM PYKOBOJICTBOM , KIIMUEHTOM
— HaJIXUBAHUE XOPOIIUX OTHOILIEHUH C 0OIIECTBEHHBIMH OpraHU3alUsIMU, IPECCOM, Telle-
BUJICHUEM U T.J
— CO3J]aHME IMPOEKTHOI TOKYMEHTALMU U COTJIACOBAHUE €€ C 3aKa3UYHMKOM
31.B paMkax Kakoro rnakera paboT BBINOIHAETCS pa3padoTka pemeHnid no GyHKIHOHAIBLHOHN ap-
XUTEKType?
— obcnenoBaHue
— ommcaHue OM3HEC-TPOIIECCOB
— pa3paboTKa CHCTEMBI
— TECTHUPOBAHHME CHCTEMBI
32. B pamkax Kakoro makera padboT BBITIOJIHSIETCS TIOJITOTOBKA TECTOBBIX JAHHBIX ?
— obcnenoBaHue
— ommcaHue OM3HEC-TPOIIECCOB
— pa3paboTKa CHCTEMBI
— TECTHUPOBAHHME CHCTEMBI
33. Kakue yTBepKIeHUs ABIAIOTCS BEPHBIMU?
— JUIUTENBHOCTH OINEpaliyi HEe MOXKET U3MEHSTHCS B XOE BBIIIOJHEHUS IPOEKTa
— HAa OUEHKY JUTUTEIbHOCTH ONepalluy BIMSIET COJIepKaHue oneparun
— JIOCTYIHOCTb PECYpPCOB HE BJIMSET HA OLIEHKY JUIUTEILHOCTH OIEpalluu
— OLCHKA JUIMTEIBHOCTHU OIEPAIlUH BBITIOIHSIETCS C MOMOIIBIO HEPAPXUUECKOI CTPYKTYPHI
pabot
34. Kakue yTBepXaeHUS SABISIOTCS HEBEPHBIMU?
— JUTUTENBHOCTH ONEpaIMH HE MOXKET H3MEHSTHCS B XOE BBHITIOTHEHUS IIPOEKTa
— Ha OLIEHKY JUIUTEILHOCTHU OIIEPALIUH BIUSET COJEPKAHHUE ONepalun
— OLCHKA JUIMTEIBHOCTHU OIEPAIIUH BBITIOIHSIETCS C MOMOIIBIO HEPAPXUUECKOI CTPYKTYpHI
pabot
— JIOCTYITHOCTb PECYpPCOB HE BIUSIET HA OLICHKY JUIUTEILHOCTHU OTepaIii



35.

B nacrosmee BpeMs 1011 YCIIEIIHBIX TPOEKTOB 110 MEKIyHAPOJHOM CTaTUCTH-

ke (TheStandishGroupInternational):

36.

37.

38.

37.

38.

39.

40.
eT:

— 1npesbimaet 50 %;

— Huxke 30 %.

OCHOBHBIM HHCTPYMEHTOM IPOMEKYTOUYHOTO KOHTPOJISI UCTIOJTHEHHUSI POEKTA SBIISAETCS:

— TMepHOAMYECKasi OTYETHOCTh PYKOBOJIUTENS MPOEKTA;

— KaJeHJapHBIU TUIaH MPOEKTa C MPEyCMOTPEHHBIMH Ha KaXKJIOM dTare TOKyMEHTaMH, O/~
TBEPKAAIOLIMMH UCIIOJTHEHNE IaHHOTO ATara.

Bri6epute koppekTHO chOpMyIHPOBAHHYIO 1[€1b MPOEKTa ABTOMATHU3ALIUU:

— obecreunTs BHEIPEHNE HOBOM CHCTEMbI aBTOMATH3aINH;

—  MOJIEpHH3AIUS aBTOMATU3UPOBAHHON CUCTEMBI KOHTPOJIS TUMHUTOB JJIsI TOBBIIIICHHS TIPO-
n3BoguTenbHocTH 10 1000 TpaH3akuuii B MUHYTY;

— TIPOBECTH MOJEPHU3AIMIO ABTOMAaTU3UPOBAHHON CHCTEMBbI NPEANPUATHUS I 00ecreueHUs
MOBBIIIICHHONW KOHKYPEHTOCTIOCOOHOCTH U MaCIITa0HPyEeMOCTH.

VYTBeprKaaeMblil KaJeHIapHbIN TUTaH MPOEKTa JOJIKEH CoIepKaTh HH(HOPMAITHIO:

— O MPOMEXYTOYHBIX LEJSAX MPOCKTA U JOCTUTAEMBIX Ha PA3JIMYHBIX dTanax (pyHKIHOHAIb-
HBIX BO3MOYKHOCTSIX CUCTEMBI 0€3 MPEeI0CTaBICHHUS OTYETHBIX JOKYMEHTOB U APYTHX pe-
3yJIbTaTOB padoT;

— 0 MOCJIE0BaTEILHOCTH pa3pabOTKH MPOEKTHBIX JOKYMEHTOB, (DYHKIIMOHAIBHBIX 3TaNax,
U3MEPUMBIX MMOJIAIOIINXCS TPOBEPKE Pe3yabTaTaX U OTYETHBIX TOKyMEHTAX.

[Ipy MHUTITMUPOBAHUY TTPOEKTA OCHOBHOE JICMCTBHUE:

— OmIpeJeNeHHe U COTrJIacoBaHNE OCHOBHOM IIeNTU MITH Habopa 1esieil MPOeKTa C IPHOPUTET-
HOCTBIO, OIPEICNICHHE COCTaBa YYaCTHUKOB MTPOEKTA,

— CcocCTaBJIeHHE IJIJaHa KOMMYHHUKaLUH B paMKaXxX MPOEKTa;

— ompejeneHue cocTaBa paboT MPOeKTa.

YTBepKaaeMblil KaleHAapHbBIN TUTaH MpoeKTa (0a30BbIi) MOXKET OBITh U3MEHEH:

— PYKOBOJHUTEJIEM MPOEKTA;

— 3aKa34MKOM IPOEKTa;

— CIIOHCOPOM IPOEKTAa;

— BCEMH BBILIENEPEYNCICHHBIMH COBMECTHO.

OcCHOBHOM MPUYMHON BOZHUKHOBEHUS KOH(MIUKTOB MPHU BHIMOIHEHUH TPOEKTOB SBISETCS:

— HEJOCTAaTKU BOCIHUTAHUS YYACTHUKOB MPOEKTHOU IPYMIBI U COTPYIHUKOB OPTaHU3AIINH;

— HEJOCTaTOYHAasi MOTUBAIUS YYACTHUKOB MPOSKTHOW TPYIIITHI;

— OTCYTCTBHE JIMJICPCKUX HABBIKOB PYKOBOJIUTENS MPOCKTA;

— TpOUECcChl U3BMEHEHUN, HHUIIMUPOBAHHbBIE IPOEKTOM B OpraHU3alliH, U €CTECTBEHHOE CO-
MPOTUBJICHHE B3aUMOJICHCTBYIOIINX MOAPA3ACTICHUN NU3MEHEHUSIM.

Haub6ounee s¢ppexrrBHOE yrnpaBieHue KOHGIUKTaAMU B IPOSKTHOM AESATEIHLHOCTH Mpeoara-

— wu3beranue KOH(DINKTA,;

— HaCTaMBaHHUE Ha CBOCH TOYKE 3PCHUS;

—  KOMIIPOMHUCC;

— TOUCK pPeIICHHS;

— TOJHOE MPUHSATHE TOYKU 3PECHUsI KOHTPAreHTa.
Kpumepuu oyenku

Bun xonTpOns MunumaabrHOE KOJIUUECTBO MaxkcumanbHOE KOJTUYECTBO
OaJUIOB OaJUI0B

Tect 24 40
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