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Ilepeuenv komnemenyuii U UHOUKAMOPOE 0OCHIUNCEHUA KOMNEMEeHUUIL C YKA3aHUEeM IMAanoe hopmuposanus é npo-
yecce 0C60eHUA OUCUUNTIUHbL

IIK-2 CnocoGeH o6ecneunTs HHPOPMAITMOHHYI0 0€30MacHOCTh Ha ypOBHE 0a3 JaHHBIX

[1K-2.13naeT yrpo3bl 6€301acHOCTH 0a3 JaHHBIX, CIIOCOOBI MPEIOTBPAIIICHHUS

[1K-2.2YMmeet BBISBIATH YyIpo3bl 0€30MaCHOCTH Ha YpOBHE 0a3 TaHHBIX

[1K-2.3Bnaneer HaBbIKaMH PUMEHEHHS CIIOCOOOB MPEIOTBpAIeHHs YyTpo3 0€30MacHOCTH Ha YPOBHE 0a3 JaHHBIX

[1IK-3 CrnocoGeH BBIMOIHIATH pabOThI ¥ yNPaBIATh pabdoTamMu Mo co3faaHuio (Moaudukanun) u conpoBoxaenuto UC, apro-
MaTU3UPYIOLIUX 33/1a4U OPTaHU3alMOHHOTO YIPaBIEHUS U OM3HEC-TIPOLECCHI

[1K-3.13HaeT MHCTPYMEHTBI U METOABI MpoeKTHpoBaHus apxutekTypsl VC, ycTpoilcTBO, (HyHKIIMOHMPOBAHHE BBIYUCIIU-
TEIBbHBIX CUCTEM U coBpeMeHHbIX MC, aBTOMaTH3MPYIOIIUX 3a/1a4l OPTaHU3alMOHHOTO yIPaBIeHUS U OM3HEC-TIPOLECCHI

[TIK-3.2¥meer npoektupoBath apxutekrypy MC, anamm3upoBath BXOAHYI0 WH(MOpMAIUIO, pa3padaThiBaTh CTPYKTYpy 0a3
JaHHbBIX, ABTOMATU3UPYIOLINX 3314l OPraHU3alMOHHOIO YIIPABIEHHS U OM3HEC-TIPOLIECCHI

[1K-3.3Bnaneer HaBblkaMu poeKkTHpoBaHus apxuTektypbl C, cTpykTyphl 6a3 naHHbIX, paboThel coBpeMeHHbIx MC, aBTO-
MaTU3UPYIOLIUX 3a/1a4l OPraHU3aLMOHHOIO YIIPABIEHUS U OU3HEC-TIPOLIECCH

[IK-4 CnocobeH 00cityKUBaTh CETEBbIE YCTPOICTBA HHPOPMALIMOHHO-KOMMYHUKAIIUOHHON CUCTEMBI

[1K-4.13Haer oOmue npuHLUIB (YHKIMOHUPOBAHMS amllapaTHBIX, NPOrPAMMHBIX M IPOrPaMMHO-ANIAPaTHBIX CPEICTB
MH(POPMALIMOHHO-KOMMYHHUKAIIUOHHONW CUCTEMBI

[1K-4.2Ymeet pa3pabaTeiBaTh IJIaHbl PE3EPBHOIO KOMUPOBAHUS, apXUBUPOBAHUSA U BOCCTAHOBJICHHSI KOH(PUTypaluil cete-
BBIX YCTPOMCTB HH()OPMALIMOHHO-KOMMYHHUKAITIOHHBIX CUCTEM

[IK-4.3Bmameer HaBbIKaMH OOHOBJICHHSI TMPOTPAMMHOTO OOECIIEUEHHS] CETEeBBIX YCTPOUCTB HMH(MOPMAIIMOHHO-
KOMMYHUKAI[UOHHBIX CUCTEM



HNuaukaropsl 10-

Jranbl (OpMHUPOBAHUSA B MPOLIECCE OCBOCHHS M CUMILITHHbBI

CTHIKEeHUsI KOMIIe- Jlexuun IIpakTuyeckue JlaGopaTopHbie KypcoBoii npoekTt HaumeHoBaHHeE olle-
TeHUHH 3aHATHSA 3aHATHSA (pabora) HOYHOTO CPeACTBA
IK-2.1 Paspensr  nuc- | He npeaycMoTpeH | Pazgensl  qucHUIUIMHBI He mpenycmorpen PacuerHo-rpaduueckue
IUTITUHBI 1-2. | yaeOHBIM TUTaHOM 1-2. y4eOHBIM TJIAHOM paboThI, TECT
IK-2.2 Paspensr  nuc- | He npenycMoTrpeH | Pazgensl  qucHuIuinHbl He mpenycmorpen PacuerHo-rpaduueckue
IUTITUHGI 1-2. | y9eOHBIM TUIaHOM 1-2. y4eOHBIM TJIIAHOM paboThI, TECT
IK-2.3 Paspensr  nuc- | He npeaycMoTpeH | Pazgensl  qucHUIUIMHBI He mpenycmorpen PacuerHo-rpaduueckue
IUTITUHBI 1-2. | yaeOHBIM TUTaHOM 1-2. y4eOHBIM TJIAHOM paboThI, TECT
IK-3.1 Paspensr  nuc- | He npenycMoTpeH | Pazgensl  qucHuIuinHbl He mpenycmorpen PacuerHo-rpaduueckue
IUTITUHGI 1-2. | y9eOHBIM TUTaHOM 1-2. y4eOHBIM TJIAHOM paboThI, TECT
IK-3.2 Paspensr  nuc- | He npeaycMoTpeH | Pazgensl  qucHuIuinHbl He mpexgycmorpen PacuerHo-rpaduueckue
IUTITMHGI 1-2. | y9eOHBIM TUTaHOM 1-2. y4eOHBIM TJIIAHOM paboThI, TECT
IK-3.3 Paznensr nmuc- | He npenycMoTpeH | Pazaensl  THCHUIIIMHBI He npenycmotpen PacuetHo-rpaduueckue
IUIUIMHBL 1-2. | yueOHBIM IIJIaHOM 1-2. y4eOHBIM IIJIAHOM paboThI, TeCT
IK-4.1 Paznensr  nmuc- | He npenycMoTpeH | Pazaensl  TUCHUIIIIAHBI He npenycmotpen PacuetHo-rpaduueckue
IUIUIKMHBL 1-2. | yueOHBIM IIJIaHOM 1-2. y4eOHBIM IIJIAHOM paboThI, TeCT
IK-4.2 Paznensr nmuc- | He npenycMoTpeH | Pazaensl  THCHUIIIMHBI He npenycmotpen PacuetHo-rpaduueckue
IUIUIMHBL 1-2. | yueOHBIM IIJIaHOM 1-2. y4eOHBIM IIJIAHOM paboThI, TeCT
IK-4.3 Paznensr nmuc- | He npenycMoTpeH | Pazaensl  TUCIUIIIIAHBI He npenycmotpen PacuetHo-rpaduueckue
IUIUIMHBL 1-2. | yueOHBIM IIJIaHOM 1-2. y4eOHBIM IIJIAHOM paboThI, TeCT




Ilepeuensy oyenounvix cpedcme no oucyunaune (Mooyno)

OueHo4YHbIE CpeACTBA Koj-Bo Min, 6aa0B Max, 6a/1;10B
(0a30BbIi1 YpOBEHbD) (MOBBIIEHHBIH YPO-
BEHb)
PacuerHo-rpaduueckue pa- 2 36 60
00TBI
Tecr 1 24 40




IlIkana OUCHUBAHUA

Iudposoe
BbIpaKeHHue

BbipakeHue B
0aJax:

CioBecHoe
BbIpa:KeHHe

Kpurtepuu oueHKN HHAMKATOPOB J0CTHKeHHs pH ¢opMe KOHTPOJIS:

3ayeT ¢ OLEHKOM

5

87 -100

OTiauuHO

O11eHKa «OTJIMYHOY» BBHICTABIISACTCS CTYACHTY, €CJIH TCOPETUICCKOC COACPIKAHUC KypCa OCBOCHO MOJHOCTLIO, 0e3 npo-
6CJ'IOB; HCYCPIIBbIBAIOIIC, TTOCIICAOBATCIIBHO, YCTKO U JIOTUYCCKHU CTpOﬁHO n3j1araCT MaTcpual; CBO6OI[H0 CIHPAaBJIACTCA C
3aga4aMu, BOIIpoCaMu U JPYyIruMH BUJaMU ITPUMCHCHUA 3HaHI/II71; HCIIOJIB3YET B OTBETC JIOTIOJTHUTEILHBIN Marepuall BCC
npEaAyCMOTPCHHEBIC HpOFpaMMOﬁ 3aJJaHHs BBITIOJITHCHBI, KAYCCTBO UX BBIIIOJTHCHUA OLICHCHO YHUCIIOM 6aJIJIOB, OJIM3KUM K
MAaKCUMAJIbHOMY; aHAJIM3UPYCT NOJYYCHHBIC PE3YJILTATLI, ITIPOABIIACT CAMOCTOATCIILHOCTL IPH BBLIITOJIHCHUN 3aJJaHui

74 - 86

Xoporio (

Or1eHKa «XOPOIIIO» BBICTABIICTCS CTYACHTY, €CIIM TEOPETHYECKOE COJIEPIKaHUE Kypca OCBOCHO MOJIHOCTBIO, HE00XO-
JIIMBIE MTPAKTUYECKUE KOMIIETCHIINK B OCHOBHOM c(hOPMHPOBAHBI, BCE MPEAYCMOTPEHHBIC IPOrPaMMON 00yIeHHUSI
y4eOHbIe 33J]aHHs BBITIOHEHBI, KAYECTBO UX BBHITIOHEHUS JIOCTATOYHO BbhIcOKoe. CTYACHT TBEP/IO 3HAECT MaTepHall,

TPaMOTHO M MO CYIIECTBY U3JaraeT ero, He 0MycKas CYIIECTBEHHBIX HETOUHOCTEH B OTBETE HA BOIPOC.

60-73

Y noBieTBO-
PHUTEITHHO

OreHKa «yIOBIETBOPUTEIHHOY BBICTABIISETCS CTYIEHTY, €CITH TEOPETUIECKOE COAepKaHNe Kypca OCBOCHO YaCTUIHO,
HO TIPOOEIBI He HOCAT CYIIECTBEHHOTO XapaKTepa, OOIBIINHCTBO MPETyCMOTPEHHBIX MPOTPAMMO 3a1aHUi BBITIOTHE-
HO, HO B HUX UMEIOTCS OITMOKH, TIPY OTBETE HA IMOCTABJICHHBIN BOIIPOC CTYACHT JOIMYCKAeT HETOYHOCTH, HEJTIOCTATOYHO
MPaBWILHBIC (HOPMYIUPOBKH, HAOTIOAAOTCS HAPYIICHUS JIOTHYSCKON TTOCIIEIOBATEILHOCTH B U3JI0KCHUN TIPOTPaMM-
HOTO MaTepuaa.

Hwuxe 60

Heynosnerso-
PpUTETBHO

OHCHKa «CHCYOOBJICTBOPUTCIIBHO» BBICTABIACTCA CTYACHTY, €CJIM OH HE 3HACT 3HAYUTEILHON 9acTH ImporpaMMHOTO Ma-
TCpHajia, 1OIYCKACT CYIICCTBCHHLIC OH.II/I6KI/I, HCYBCPCHHO, C OOIBIINMU 3aTPYAHCHUSAMMU BBINIOJIHACT MPAKTUYCCKUC
pa6OTI>I, HCO6XOI[I/IMBIC MPAKTUYICCKUC KOMIICTCHIIUN HE C(l)OpMI/IpOBaHLI, OOJIBIINHCTBO npeayCMOTPCHHBIX MTpOrpamM-
MOt O6y‘IeHI/IH y‘IC6HBIX 3aJlaHui He BBITIIOJIHCHO, KaYCCTBO X BBINTOJITHCHHUA OLICHCHO YHCJIOM 6ann013, OJIM3KUM K MH-

HUMAJIbHOMY




MuHuCcTEpCTBO HAYKH U BhICIIEro 00pa3oBaHus Poccuiickoit @enepanuu
HuxHexkaMCKUil XMMHUKO-TEXHOJIOTMUECKUN UHCTUTYT ((pusman)
(benepaabHOro rocy1apCTBEHHOIO OIOPKETHOTO 00pa30BaATEIBHOIO YUPEXKICHUS

BBICHICTO O6p8.30BaHI/IH

«Kazanckuit HaIII/IOHaJIBHLIﬁ I/ICCJICIIOBaTeJII)CKI/Iﬁ TEXHOJIOTNYECKUMI YHUBCPCUTCT»

®dakynbTeT UHPOPMALUOHHBIX TEXHOJIOTUN
Kadenpa napopManimoHHBIX CUCTEM U TEXHOJIOTUI

Hanpasnenue noarorosku 09.03.02 «MupopmanoHHbIe CUCTEMBI M TEXHOJIOTHUNY

KomrnekTt 3aganwnii 17151 BEIOIHEHUS pacyeTHO-Tpauaeckux padoT
10 TUCLHUIUIMHE «YTpaBlieHne HH()OPMAIIMOHHBIM TPOCTPAHCTBOM)

Pacuerno-rpaduyeckas padora 1.
1. Omnwucatb OCHOBHBIE TEPMUHBI ITPOEKTA.

2. Omucatb KpaTKUH )KU3HEHHBIH UK COOCTBEHHOTO MPOEKTA.

Pacuerno-rpaduyeckas padora 2.
1. BBII[GJII/ITB 3Tallbl HHUIINAITUN CO6CTB€HHOF O IMPOCKTA.

2. BeimenuTh dTansl IIAHUPOBAHKS COOCTBEHHOTO MIPOEKTA.
3. Bwigenuts dTansl peaan3anuu COOCTBEHHOTO MPOSKTA.
4. BbIIeTUTH MPOIEYPY 3aBEPIICHUS] COOCTBEHHOTO MPOCKTA.

Kpumepuu OUCHKU

Bup xonTpons MuHIMaITEHOE KOJTHYSCTBO MakcuManbHOE KOJIHYECTBO
0asIoB 0asIoB
Pacuerno-rpaduueckas padota 1 12 20
Pacuerno-rpaduueckas padora 2 24 40
HUroro 36 60




MuHuCcTEpCTBO HAYKH U BhICIIEro 00pa3oBaHus Poccuiickoit @enepanuu
HuxHexkaMCKUil XMMHUKO-TEXHOJIOTMUECKUN UHCTUTYT ((pusman)
(benepaabHOro rocy1apCTBEHHOIO OIOPKETHOTO 00pa30BaATEIBHOIO YUPEXKICHUS
BbICILIET0 00pa30BaHMs
«KazaHcknii HaMOHATIBHBINA UCCIIE0BATEILCKUNA TEXHOIOIMUECKUI YHUBEPCUTET

®daxynpTeT UHPOPMALIMOHHBIX TEXHOJIOTUN
Kadenpa nandpopmaimoHHBIX CHCTEM U TEXHOJIOTUN
Hanpasnenue noarorosku 09.03.02 «MupopmanoHHbIe CUCTEMBI M TEXHOJIOTHUNY

KoMIuiekT TecTOBBIX 3aaHuN
10 TUCIUATUINHE « YTIpaBlieHne WH()OPMAITMOHHBIM TPOCTPAHCTBOM)

Bapuanm 1.
1. Ilens mpoekTa — 3T0:
— CdopmynupoBanHas mpodiema, ¢ KOTOPOM MPUAETCS CTOIKHYTHCS B IPOLIECCE BIMOIHE-
HUS MPOEKTa
—  VY1BepxkacHue, GopMyIupyroiiee o0IIHe pe3yIbTaThl, KOTOPBIX XOTEJIOCH ObI TOOUTHCS B
MIPOLIECCE BBIOIHEHUS MTPOEKTA
— KommiekcHast o11eHKa HCXOIHBIX YCIOBUM U KOHEYHOTO pe3yJIbTaTa 0 UTOraM BBINOJIHE-
HUS NPOEKTA
2. Peanuzanus npoekTa — 3T0:
— Cosznanue ycinoBui, TpeOYIOIUXCs IS BBIOJIHEHUS TPOEKTa 32 HOPMATUBHBIN epuo
— HaGmonenue, perynnpoBanue U aHaIu3 Iporpecca npoeKTa
— KommiekcHoe BBINMOTHEHUE BCEX ONMUCAHHBIX B IPOEKTE IEUCTBUM, KOTOPbIE HAPABIICHbI
Ha JOCTMO)KEHHE €T0 LieJIen
3. IIpoexT oTinu4aercs OT MPOLECCHOU AEATEIBHOCTH TEM, UTO:
— IIpoueccsl MeHee MPOIOIIKUTENBHBIE 110 BPEMEHH, YEM ITPOEKTHI
— Jlng peanuszanyu 0HOTO THIIA MIPOIIECCOB HEOOXOAUM OJIUH-/IBA UCIIOTHUTEIS, IJIsl pealu-
3alliu MPOoeKTa TpeOyeTcss MHOXKECTBO HCTIOTHUTENEH
— IIponeccsl OAHOTUIIHBI M UKJIMYHBL, IPOEKT YHUKAJIEH M0 CBOEH LIEJU U METO/IaM pPeau-
3alliy, a TAKXKE UMEET YETKUE CPOKa Hauajla 1 OKOHYAHUS
4. YTO U3 NepeUYrCICHHOTO HE SIBISAETCS MPEUMYIIIECTBOM MPOECKTHONW OPTaHU3AI[MOHHON CTPYKTY-
pwI?
— OObenuHeHue mojeil 1 000pyIOBAHUS TPOUCXOIHUT Yepe3 MPOEKTHI
— Komananas paboTa v 4yBCTBO CONPUYACTHOCTH
— CokpallleHue JTMHUNA KOMMYHUKAIIUNA
5. UTo BKJIIOYAIOT B c€0s1 MPOLIECCH OPraHU3AIMK U MPOBEICHHUS KOHTPOJIS KauecTBa MpoeKTa?
— IIpoBepKy COOTBETCTBUS yXKe MOJyYEHHBIX PE3yIbTaTOB 3aJaHHBIM TPeOOBaHUAM
— CocraBnenue nepeyHst HeZJOPaOOTOK M OTKIOHEHUH
— IIpomexyTO4HBIN U UTOTOBBIN KOHTPOJIb KA4E€CTBA C COCTABICHUEM OTYETOB
6. MeToz1 0OCBOEHHOTO 00BEMA JAET BO3MOKHOCTD:
— OcCBOUTH MUHUMAJILHBIN OFOJIKET MTPOCKTA
— BBISBUTB, OTCTACT WM ONIEPEIKACT pean3allisl MPOEKTa B COOTBETCTBUHU C TpaduKoOM, a
TaK)Ke MOJICYUTATh IEPEPACcXO UM SKOHOMUIO IIPOEKTHOTO O/ KeTa
— CKOppEeKTHPOBaTh CPOKH BBIITOJIHEHUS OTJIEIBHBIX MTPOLIECCOB IPOEKTA
7. Kakast yacTb pecypcoB pacXoyeTcsl Ha HauaJlbHOM JTalle pealn3aluy Ipoekra’?
- 9-15%
- 15-30%



- 1045%

8. Kakue pakTopbl cuinbHee BCEro BIAMAIOT HA pealn3alio MpoeKTa’?

—  DKOHOMHYECKHUE U COLIHMAIIbHbBIC

— OKOHOMHMYECKHE U OpraHU3al[IOHHBIE

— DOKOHOMHYECKHE U ITPABOBbHIE

9. HazoBuTe OTIMYUTEIBHYIO OCOOEHHOCTh HHBECTUIIMOHHBIX TPOEKTOB!

— Bonpimon Oromxer

— BprIcokas cTeneHp HeONpPeaEIeHHOCTH U PUCKOB

— lenbio sBisieTcs 00s3aTeNIbHOE MOTYYeHHE TPUObUIN B pe3yIbTaTe pealn3aliy MpoeKTa

10. Yro Takoe Bexa?

— 3HakoBOe€ COOBITHE B peaTu3aluyu MPOEKTa, KOTOPOE UCTIONb3YETCs 111 KOHTPOJIS 32 XO-
JIOM €T0 peanu3alun

— Jlornuecky B3aMMOCBSA3aHHBIE IIPOLIECCHI, BBIIIOJIHEHNE KOTOPBIX IPUBOAUT K TOCTHXKE-
HUIO OJTHOM U3 LIeJIeH MpOoeKTa

— COBOKYIHOCTH ITOCJIEA0BATENIBHO BBITOJIHIAEMBIX ACHCTBUI IO peATU3ALKU IPOEKTA

11. YuacTHUKHN IpO€KTa — ITO:

— TloTpeburenu, st KOTOPBIX MpeIHA3HAYAICS PEATU3yEeMbId IPOCKT

— 3aKa34MKu, MHBECTOPbI, MEHEKEP IIPOEKTA U €r0 KOMaH/a

—  @usnyecKkue U IpUINYECKHE LA, HENOCPEACTBEHHO 3a€1ICTBOBAHHBIE B IPOEKTE WU
YbH UHTEPECHl MOT'YT OBITh 3aTPOHYTHI B X0J1€ BHIIIOJHEHUS IPOCKTA

12. Tect. Unnnuamms mpoekTa sIBISETCS CTaAUuel B MPOLIECCE YIPABICHUS MPOEKTOM, IO UTOTaM
KOTOpOM:

— OOBbsBIAETCS OKOHYAHHE BBIMOJIHEHUS POEKTA

— CaHKUMOHUpPYETCS Hayauo IpoeKTa

—  YTBepKIaeTcs yKPYIHEHHBIH IPOCKTHBIN IUIaH

13. Yro Takoe mpenMeTHas 00J1acTh mpoekTa’?

— OO0beMbl IPOESKTHBIX pabOT U UX COJIEp)KaHuE, COBOKYITHOCTh TOBAPOB U YCIIYT, IPOU3BO/I-
CTBO (BBITIOJIHEHUE) KOTOPBIX HEOOXOAUMO 00ECIIeUNTh KaK pe3yabTaT BBIIOJIHEHUS MPO-
eKTa

— HamnpasneHuns u npuHIUIIBI peanu3aiyi IpoeKTa

— IIpuuuHsbl, M0 KOTOPHIM OBLI CO3/1aH MPOEKT

14. [Ins yero npenHa3HavyeH METOI KPUTUUECKOTO MyTH?

— JIns onpenenenyisi CPOKOB BBIOIHEHUSI HEKOTOPBIX IPOLECCOB IPOEKTA

— JIns onpeneneHust BO3MOXKHBIX PUCKOB

— JIng onTuMH3anny B CTOPOHY COKPAILIEHUs CPOKOB PeaJIn3alluy IIPOEKTa

15. CtpykTypHas AEKOMIIO3HULIUSI IPOEKTA — 3TO:

— Harnsaanoe n3o6paxenue B BUe rpaduKoB U cXeM BCell HepapXUyecKor CTPYKTYphI pa-
00T mpoeKTa

— CrpyKTypa OpraHu3aiuu 1 AeJIerupoBaHus MOJHOMOYUN KOMaH/bl, pEATM3YIOIIENH MPOEKT

— I'paduk nmoctyruieHus U pacxo0BaHUs HEOOXOAUMBIX ISl pealli3aliy [IPOEKTa PECYPCOB

16. Kakue akTopbl HEOOXOAMMO YYUTHIBATH B MPOLIECCE MPUHATHS PEILICHUS O pean3aliy NH-
BECTULIMOHHOT'O IIpoeKTa’?

—  HMHbasmuo v NOIUTHYECKYIO CUTYallUIO B CTPaHe

— Hudpnsamuro, ypoBeHb 6€3pabOTHIIBI U aTbTEPHATUBHBIC BAPHAHTHI HHBECTHPOBAHUS

— Hudnsamuro, pucku, abTepHATUBHBIC BAPHAHTHI MHBECTUPOBAHUS

17. Kak Ha3pIBa€TCsI BpEMEHHOW MPOMEKYTOK MEXKAY HAYAJIOM peain3alliid U OKOHYaHUEM MPO-
ekra’?

— Cragus npoekra

— JKu3HeHHBII UK OpoeKTa

— Pesynbrar mpoexra



18. B MicrosoftProject ecTh ciemyromniye TUIIBI peCypCOB:

— MarepuanbHble, TpyJ10BbI€, 3aTPATHBIE

— MarepuanbHsbie, TpyJI0BbIE, BP€MEHHbBIE

— Tpynossie, GhruHAHCOBBIC, BPEMECHHBIE
19. IIpoeKT, KOTOPBI UMEET JUIIH OAHOTO MOCTOSSHHOTO COTPYAHUKA — YIPABJISIONIETO MTPOEK-
TOM, SIBJISIETCS ... MATPUYHOUN CTPYKTYPOH.

—  Engunuanoi

— OpaunapHoi

— Craboit
20. Kak Ha3bIBaeTCs CKMIKA, COICHCTBYIONIAS pEKJIaMe MpoeKTa?

— Crumynupyromas

— IIpoekrtHas

— MapkeruHrosas
21. JIea M”HCTPYMEHTA, COACHCTBYIOIIUX MEHEKEPY MPOEKTa B OPTaHU3alUA KOMaH/IbI, CTIOCO0-
HOI paboTaTh B COOTBETCTBHH C IEJISIMH U 33]Ja4H MTPOEKTA — 3TO CTPYKTYPHASI CXeMa OpraHu3a-
WU H....

—  YKpymHeHHbIN Tpadux

— Marpuua 0TBETCTBEHHOCTH

— Jlo/mKHOCTHASI UHCTPYKLUS
22. HazoBuTe MeTO KOHTPOJISI PAKTUUECKH BBITOJHEHHBIX pa0OT MO peaM3aiuy MpoeKTa, mo3-
BOJISIIOIINN TPOBECTU yUET HEKOTOPHIX MPOMEXKYTOUHBIX UTOTOB JJIsl HE3aBEPILIEHHBIX PaldoT.

— 101290

— 50mHa50

- 0k 100
23. Tpu ciocoba puHAHCHPOBAHUS MTPOCKTOB: caMO(pHUHAHCUPOBAHUE, UCIIOJIb30BAHUE 3a€MHBIX U
... CPEICTB.

— IlpuBnekaemsbIx

— T'ocynapcTBeHHBIX

— CnoHcopckux
24. CocTosiHUS, KOTOPbIEC MPOXOIUT MPOEKT B MPOIECCE CBOCH pean3aiu — 3TO ... IPOCKTA.

— Ortansl

—  Cragun

—  @a3bl
25. Kak Ha3pIBaeTCsi BpeMEHHOE TOOPOBOIBHOE 00bEIMHEHUE YYACTHUKOB MPOEKTA, OCHOBAaHHOE
Ha B3aMMHOM COTJIAIIICHUH U HANPaBIIEHHOE HA OCYIECTBICHHE MPUOBUTPHOTO, HO KalUTAI0eM-
KOr0 mpoeKTa?

— Koucomunamnus

— KoHcopuuym

— HWurerpanus
26. 3aBeparonias (asza )KU3HEHHOTO IUKJIA POEKTA COCTOUT U3 MIPHUEMOYHBIX UCIIBITAHUH U ...

— KoHTponbHBIX UCTIpaBiIeHUMN

— OnbITHOM PKCIUTYaTallKU

— MonaepHauzanumn
27. Kak Ha3bIBAIOTCS JCHEKHBIE MOTOKU, KOTOPBIE MOCTYNAIOT OT KaXKJ0T0 YYaCTHUKA peaau3ye-
MOro npoekra?

— IIputoxu

— AKTHUBBI

— Brxkuangnl
28. Kak Ha3bIBaeTCsl OpraHu3allMOHHas CTPYKTYypa YIpaBJIEHUs IPOEKTaMHU, IIPUMEHsAeMasl B opra-
HU3ALHUAX, KOTOPBIE TOCTOSTHHO 3aHUMAIOTCS peaji3alueil 0JJHOro Uil HECKOJIbKUX MPOEKTOB?



29.

— MarepuHckas

— AjaxokpaTuyeckas

— BceoOmiee ynpapieHne npoeKkTaMu

[IpoexT, 3aKa3uynuK KOTOPOTO MOKET PEIIUTHCS YBEIUUUTh €r0 OKOHYATEIbHYIO CTOUMOCTD I10

CPaBHEHHUIO C NIEPBOHAYAIBHOM, SIBIISIETCS:

30.

cAa .

31.

— IIpoctbim

— KparkocpouHbim

— JloarocpoyHbim

OO0bennHeHNE pecypcoB B MPOLIECCE CO3/IaHUs BUPTYAIBHOTO O(uca MPOEKTa XapaKTepU3yeT-
.. HE3aBUCUMOCTBIO.

— TeppuropuansHoii

— ®uHaHCOBOI

—  AJIMHUHHCTpPAaTUBHOU

K kaxoii 0651acTy 3HaHHSI MPOEKTHOTO YIPABIEHHUSI OTHOCUTCS MPOLIECC TECTUPOBAHUS MIPO-

IPaMMHOTO NPOAyKTa?

32.

33.

34.

35.

— yIOpaBJICHWE UHTETpaLuen

— yIpaBJIEHHE KaYECTBOM

— YIpaBJIEHHUE COJIEP)KaHUEM

— YIpaBJICHHUE YEJIOBEYECKUMU peCypcaMu

Jnist gero pazpabaTbiBaeTCsl TEXHUKO-3KOHOMHUYeckoe obocHoBanune U T-npoexra?

— JI HarJIsiJHOTO OTPaXEHMsI CUTyalluM, CKIIAJAbIBAIOIIEHCS Ha IPEANPUATUH B pe3yibTaTe
KaueCTBEHHBIX WJIN KOJIMYECTBECHHBIX U3MEHEHHUH B €TI0 JCATEIBHOCTH

— 1151 000OCHOBAHUSI HEOOXOAMMOCTH MPUOOPETEHUS TOTIOJIHUTEILHOTO 000Dy I0BaHUS

— 11 otueta o puHaHcOBOM coctosinuu UT-mpoexra

Uro takoe pyHKIU KauecTBa?

— UHCTPYMEHT JUIsl OIEHKU Ka4eCTBa IPOBEIEHHOTO TECTUPOBAHHUS

— HMHCTPYMEHT JJIsl paboTHI C 3aKa34MKOM, KOTOPBIN MO3BOJISIET BCTPOUTH €ro TpeOOBaHUS B
IIPOEKT

— MHCTPYMEHT AJIs OLCHKHU KBAIM(UKALUY YYaCTHUKOB IIPOEKTA

Ha xakowm 3Tame mpoucxoauT onpeeiacHue Hanbosee 3HaYuMbIX YCIOBHM 3aKa3zunka?

— MOArOTOBKA TpeOOBaHUM 3aKa3uuKa

ornpeeneHue TpeOOBaHNN IPOEKTa

(opMHpOBaHUE MATPUILIBI B3aUMOCBSI3Ei

(opMHpOBaHUE MATPUILIBI OTHOIIEHHUH

Ha xakxom sTamne BeinonHseTcs GOpMyIUpOBKa TpeOOBaHMI B TEPMUHAX KOHKPETHBIX JCH-

CTBUH, MPU OMOIIIM KOTOPBIX KOMaH/1a IUIAHUPYET U PeaTu3yeT MpoeKT?

36.

37.

— TOJAroTOBKa TpeOOBaHMI 3aKazyuKa

orpezeneHue TpeOOBaHUN MPOEKTa

— ($opMHUpOBaHKE MaTPHUIIBI B3aUMOCBSI3EH

— ($opMHpOBaHHE MATPHUIILI OTHOIICHUI

UTto onpenensoT OpraHu3alMOHHbIE TPAHULIBI TPOEKTa?

— BCE CHCTEMBI U CYIIECTBYIOINE HHTEP(DEHCHI, KOTOpHIE CBsA3aHbI ¢ peanmm3anuein UT-
MPOEKTa WK OyyT UM 3aTPOHYTHI

— TEpPUTOPHAIBHOE pacCIpEeIeHUE IPOEKTa

— TnojpaszzaeneHus (BKIYas FOpUIUUECKHE JHIa), KOTOPBIE JOJKHBI Y4acTBOBATh B IPOEKTE

— Ou3sHec-HampaBJeHUs U OM3HEC-TIPOLIECCHI, 0XBAThIBAEMbIE IIPOEKTOM aBTOMATHU3ALIUU

Y4acTHUKH IPOEKTa — ITO:

— YYacTHHKH paboyeil TpyIIbl;

— IpOEKTHas IpyMIa, NoApa3AcieHus, 3aMHTEPECOBAaHHbBIE B PEATM3ALUU IIPOEKTA, CIIOHCOP
Y 3aKa34HK;



— TIPOEKTHAas TPYIINa U MOoIpa3AeiieHus, 3aNHTEPECOBAHHbBIC B peaH3al[ii IMPOCKTa.
38. [TomHOE OTCYTCTBHE MPOTHUBOPEUNI U KOH(IMKTOB MPH BHITIOJTHEHUH ITPOEKTOB CBUICTEIb-
CTBYET:

— 0 HEJOCTaTOYHOM MHTEHCHUBHOCTHU PalOT IO MPOEKTY;

— 0 BBICOKOM 3(PPeKTUBHOCTH pabOT MO TIPOCKTY.

39. Meron agile:

— ToJpa3yMmeBaeT oOecriedeH e TeCHOTO B3auMOICHCTBUS Pa3paboTunKa ¢ 3aKa3YHKOM B
€IMHOM paboydeM MPOCTPAHCTBE JI0 TIOJHOTO YIOBIETBOPEHUS TPEOOBaHUM K cCUCTEME Oe3
JAOKYMCHTHUPOBAHUSA

— ToJpa3yMmeBaeT 00ecredeHre YCKOPEHHOM IBOTIOIMY MHHUMAIBHO KU3HECIIOCOOHOTO
IPOrpaMMHOT0 MPOAYKTa Ha OCHOBE 3(PexTHuBHOrO Mpouecca npoussoacTaa [10;

— HE YYUTHIBAET HECTIOCOOHOCTH MOJHOCTBIO ONPEAETUTH JIeTalbHbIE TPEOOBAHHUS K CUCTEME
Ha HAYaJIbHOM 3TallC IPOCKTUPOBAHUA.

40 MVP — st0:

—  MHUHHMAQJIbHBINA KU3HECTIOCOOHBIN (ITOJIE3HBIN ) MPOIYKT, KOTOPHIA MOXKET OBITh Peasin30-
BaH B CTAHJIAPTHBIN CPOK;

— MAakCHUMaJbHBIN MOJIE3HBIN MPOIYKT, 3aKJIaIbIBAEMbIi B TpeOOBaHUS Ha CTapTe MPOEKTa U
HpeILYCManI/IBaIOH_[I/Iﬁ BCE€ BO3MOXHbBIC OIIIIHUU UCIIOJIb30BaHUA B ﬂaHLHeﬁmeM;

— MHHHMMAQJIbHBIA PE3YNbTAT JOCTUKUMBIN B CIPUHT-IIEPUO.

Bapuanm 2.
1. ITpu ceTeBOM MIaHUPOBAHUU MIPOEKTA IIEMEHT «COOBITHE » XapaKTepU3yeTcs:
— JUIMTEJIBHOCTBIO U pe3epBamMu
— 3a7aded U LEIBIo
— HOMEpPOM, PaHHUM U MTO3JHUM CPOKOM
2. Ha3BaTh TUI CTPYKTYpPHOU AEKOMIO3ULIUHU paboT:
— opranuzanuonnas C/IP
—  (ynkauonansuas CIIP
— npoaykrosasi CJ[P
3. Ha3Batb THI CTPYKTYpHOU AEKOMIO3ULIMHU paboT:
— mnpoaykrosas CIIP
— (¢ynkuuonansHas C/IP
— opranuzanuonnas C/IP
4. Yto U3 HMWKE MEPEUNCIICHHOTO HE ABIsIETCs (HOPMOM MPOEKTHOTO (PMHAHCUPOBAHMS:
— (uHaHCUPOBAaHUE C HE OTPAaHUYEHHBIM ITOJIHBIM PErPECCOM Ha 3aeMIINKa
— (QunancupoBaHue 6e3 IpaBa perpecca Ha 3aeMILIUKa
— (uHaHCUpPOBAHME C MOJIHBIM PETPECCOM Ha 3aeMIIUKA
5. BeiOpath TepMHH 17151 KOTOPOTO JJAHO OTIPEICIICHHE:
— «YYaCTHHKH MIPOEKTA, 33I€ICTBOBAHHBIE B €70 pEeATU3AL[UN»
— KOMAaHJa YIPABJICHHS IPOEKTOM
—  KOOpPJIMHAIIMOHHBINA COBET
— KOMAaHJa MPOEKTa
6. K cmocob6am CHIXEHHS TPOSKTHOTO pUCKA OTHOCUTCS:
— MOTHUBHUPOBAHUE
— nuBepcudUKanus
— IUJJAHUPOBAHUE
7. HemoctaTkoM (yHKIIMOHAIBHOW CTPYKTYPbI YIIPABJICHUS IPOCKTOM SIBIISETCS:
— YBEJIMYMBAET KOJMYECTBO B3aUMOACUCTBUNA MEXy YHaCTHUKaMH IPOEKTA
—  CIOCOOCTBYET TEXHOJOTHUHOCTH BBIIIOJHEHUS PA0OT B MIPOEKTE
—  CTUMYJHpYET PYHKIHOHATIBHYIO H30JUPOBAHHOCTD



8. BbIOpaTh TepMUH ISl KOTOPOTO JaHO OMpPEIeiICHUE:
— «YYaCTHHUKH MPOEKTa, 3a[ICHCTBOBAHHbIE B €T0 peaTn3aliii
— KOMaHJa MpOeKTa
—  KOOpPJIMHAIMOHHBINA COBET
— HHBECTOp IPOEKTa
9. BriOepute nonsiTue ¢asbl 3aBEpIICHUS:
— TOJTBEp)KIEHHUE, YTO MBI pa3paboTalii UMEHHO TOT MPOIYKT, KOTOPBIH 3a1ymMalid B KOH-
LEMUU TPOEKTa
— Kak MbI OyieM 3TO Jenath
— pa3paboTKa KOHIICTIIIUU
10. IIpoekTHBIN oduc 310:
— moppaszeneHue, KOTopoe MoMoraeT — 00JIerdaeT Mpowecc MoAroTOBKH MPOU3BOCTBA
— moppaszeneHue, KOTopoe MoMoraeT — o0JerdaeT npouecc 0opadboTku nHpopMaIyy B
IpOEeKTe
— ToJpaszesieHue, KOTopoe MOMOoTraeT — 00JIer4aeT IpoLecc aIMUHUCTPATUBHOTO yIIpaBIie-
HUS POEKTaMU
11. Ha3BaTh TUI CTPYKTYPHOM TEKOMIIO3HUITUU PabOT:
—  (ynkauonansnas CIIP
— opranuzauuonsHas CJIP
— npoaykrosasi CJ[P
12. Be1Opath TEpMUH ISl KOTOPOTO JaHO OMpeAeNieHNE: «Baelell MPOeKTa U Oy IyIIHid ToTpe-
OuTeNb €ro pe3yabTaToB»
— 3aKa34MK IPOEKTa
— KOMAaHJ1a yIPaBJICHUS IPOESKTOM
— KOMaHJia MPOeKTa
13. BeiOpath TepMHH 151 KOTOPOTO JaHO OINpeAeeHHe: «3aKa3uMK WIN JPyTryue MOKyMnaTeau Ko-
HEYHOU MPOAYKIIUU IIPOEKTa»
NOTPeOUTENH MPOAYKTa MPOEKTa
MHULIAATOP MPOEKTA
PYKOBOJUTEIb MTPOEKTA
14. Kakoii 13 H1XKe NMepeyrcIeHHBIX PE3ePBOB HE SBIISETCS MapaMeTpoOM CETEBOro rpaduka mpo-
ekra’?
—  HEMOJHBIA
— HE3aBUCHUMBIN
— TapaHTUHHBII
15. Beibepure noHsTHE: MPOTpaMMa IMPOCKTOB
— COBOKYIHOCTb ITPOEKTOB, HAXOASIINXCSI B KOMIIETEHIIUN OJTHOTO LIEHTPA OTBETCTBEHHOCTH
— KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPUITHIA, TPETHA3HAYCHHBIX JIJISl TIOCTHXKEHUS ITOCTaB-
JICHHBIX [EJICH ¢ YCTAHOBJICHHBIMU TPEOOBAHUSIMH K KQUE€CTBY pe3y/IbTaTa B TCUCHUE 3a-
JAHHOTO BPEMEHH U MPH YCTAHOBJIEHHOM OIOKeTe
— TpymIa B3auMOCBS3aHHBIX MPOEKTOB U Pa3IMYHBIX MEPONPUATUH, 00BETUHEHHBIX OOIIeH
LEJIbI0 U YCIIOBUSIMU UX BBIMOJTHEHUS
16. B1Opath TepMUH JIs1 KOTOPOTO JaHO OMpPEIeeHUe:
—  «OCYILIECTBIISIET (PMHAHCUPOBAHUE MIPOEKTA 33 CYET CBOMX WJIM MPUBJICUEHHBIX CPEICTB
— KOOpPJIMHAIMOHHBINA COBET
— UHBECTOp MPOEKTa
— Kyparop IpoeKTa
17. BeiOpath TEpMUH JIs1 KOTOPOTO JaHO OMpPEIeeHUe:
—  «KOJUIEKTHBHBIA OpraH, KOTOPBIM BHIOMpPAET MPOEKTHI IS pealln3aliy, yTBepKaaeT Iia-
HBI pabOT ¥ UX U3MEHEHHUsI, HA3HAYAET KypaTopa U YTBEPKIAeT PYKOBOIUTEIS TPOSKTa»
— KypaTop IpOeKTa



—  KOOpPJIWHAIMOHHBINA COBET
— UHBECTOp MPOEKTa
18. Kakoii 610/1xeTHOM (hOpMBI U3 HIDKE MIEPEUNCIICHHBIX HE CYIECTBYET?

— OIO/DKET I0XOZI0B U PACXO0B

— OIO/DKET IBMKCHUS JICHEKHBIX CPECTB

— OroJuKeT 3aTpar

19. CereBoii rpaduk nmpoekTa npeaHa3HaueH IS

— yIpaBJeHHd 3aTpaTaMH BPEMEHHU Ha BBINOJIHEHHE KOMIUIEKca paboT MpoeKTa

— yIpaBJeHUS MaTepHabHBIMU 3aTpaTaMu

— ympaBieHHsS KOH(DIUKTaMU TPOESKTHONKOMAaHBI

20. YUTto u3 HIKE MEPEUUCIICHHOTO HE SIBJISETCS BUJOM OPTraHU3alMOHHON CTPYKTYpPbI YIIPaBICHUS
IPOEKTOM?

— (yHKIIMOHANbHAS

— cTpareruyeckas

— MaTpu4Has

21. Puck npu oCcylecTBI€HUN NMPOEKTa:

— BEpOSATHOCTb BOSHUKHOBEHMS HEOIArONPUSATHBIX COLUATBHBIX MMOCIEICTBUI B opMe Mo-
TEPU 0’KMJIaEMOT0 JI0X0/a B CUTYallUsIX HEOIPEAEIEHHOCTH €r0 OCYIECTBICHUS

— BEpOATHOCTh BO3HMKHOBEHUS HEOJIArONPUATHBIX MOJUTHYECKUX MOCIEACTBHIA B hopme
NOTEPH OXKHUAAEMOT0 10X0/a B CUTyalUsIX HEONPEAEIEHHOCTU €TI0 OCYILECTBICHUS

— BEpOATHOCTh BO3HMKHOBEHUS HEOJIaronpusTHBHIX (PMHAHCOBBIX MOCJIEACTBUN B OpME TO-
TEPH 0’KMJIaEMOT0 JI0X0/a B CUTYallUsX HEOINPENEICHHOCTH €ro OCYIECTBICHUS

22. Yem U3 HUKE IEPEUNCIIEHHOTO OIIpEIEIeHa 3aMHTEPECOBAHHOCTh 3aKa3urKa B COOTBETCTBUU C
I'OCT P IIpoekTHBII MEHETKMEHT?

— 3aMHTEPECOBAHHOCTb OTCYTCTBYET

—  BBIT'OJOU

—  TpUOBLIBIO

23. YnpaBieHue pucKOM IPOEKTa 3TO:

— CHUCTEMHOE NMPUMEHEHHUE MOJMTHKH, IPOLeyp K METOJIOB YIIPABICHUS K 3a/1a4aM OTpe/ie-
JICHUs CUTyalluH, UACHTU(DUKAIIMY, aHaI13a, OLEHKH, 00pabOTKH, MOHUTOPHHTA PUCKa U
oOmeHa nHpopmanuei, 1uis 00ecrieyeHUsI CHIXKEHUS MOTeph U YBEIMUYECHUS peHTa0eIbHO-
CTH

— CHCTEMHOE MPUMEHEHHUE MOJUTHKH, MPOLIETyp U METOAOB YIPaBICHUS KOMaHI0M NpoeKTa
1 oOMeHa nH(pOopMaIKen, st 00ecIiedeHus] CHIKEHUS MMOTEPh U YBEITNUEHUS PEHTA0CIb-
HOCTHU

— CHUCTEeMHOE NPUMEHEHHE MOJUTHKH, IPOIEyp U METOJIOB YIIPABJICHUS LESIMH MTPOEKTa,
aHajmn3a, OIleHKU, 00pabOTKH, MOHUTOPUHTA HHPOPMAIIUEH, /11 00eCTIeueHUs CHUYKEHUS
HOTEPh U YBEJIWYCHUS PEHTA0ECTHbHOCTH

24. BpIOpaTh TEPMHH 711 KOTOPOT'O JJAHO OTPEICIICHHE:

—  «WIEH KOMaH/bl yIPaBJICHUS MPOESKTOM, JIMYHO OTBEYAIOLIUH 32 BCE Pe3yIbTaThl IPOEKTa»

—  PYKOBOJHUTEJb MPOEKTa

— TOTpeOUTENH MPOAYKTa MPOEKTa

— UHUIMATOP MPOEKTa

25. BoiOpaTh TepMUH 7151 KOTOPOTO JJAHO ONpe/eTIeHHE:

— (IPeACTaBUTENh PYKOBOJICTBA POAUTEIHCKON KOMITAHUH, KYPUPYIOIIHUN BBITIOJTHEHHUE pa-
00T IpOeKTa»

—  KOOpPJIMHAIMOHHBINA COBET

— UHBECTOp NPOEKTA

— Kyparop mpoeKTa

26. Beibepure onpenenuue «XKu3HEHHBIA UK MPOSKTa»



— TONYYUTH TOYHOE U TIOJTHOE PACIIMCAHUE TIPOEKTA C YIETOM padoT, UX JUIUTEIBHOCTEH, He-
00XO0JIMMBIX PECYPCOB, KOTOPOE CIY’KUT OCHOBOM JIJISl HCTIOTHEHUS ITPOEKTa
— Habop mocneaoBaTeNbHBIX (Pa3, KOINYECTBO U COCTaB KOTOPBIX ONpeAeseTcs NoTpeOHO-
CTSIMHU YIIPaBJICHUS TPOEKTOM OpTraHU3alMel WM OpraHN3alusIMy, YyIacTBYIOIIUMU B IPO-
eKTe
27. BeiOpath TEpMHH 711 KOTOPOTO JJAHO OTPEICIICHHE:
— «YYaCTHUKH KOMAaHJbl TPOEKTa, IPUHUMAIOIIUE YIacTHE B YIIPABICHUH TPOESKTOM»
— UHBECTOp MPOEKTa
—  KOOpPJIHMHAIIMOHHBINA COBET
— KOMaHja ymnpaBJeHHs MPOEKTOM
28. BoiOpatb 11enb MeTOo/a yIpaBiIeHUs IPOEKTa:
—  METOJ KPUTHYECKOTO MyTH
— TOJYYUTh TOYHOE U MOJHOE PACIUCAHUE MPOEKTA C YUETOM paboT, UX JUIUTEIbHOCTEH, He-
00XO0JIMMBIX PECYPCOB, KOTOPOE CIY’KUT OCHOBOM JIJISl HCTIOTHEHUS ITPOEKTa
— COKpaIleHHEe 0 MUHUMYMa MPOI0JDKUTEIBHOCTH pa3paboTKU MPOEKTOB
29. UeM U3 HUXKE MEPEUUCITICHHOTO ONpeIesieHa 3aMHTEPECOBAHHOCTh 3aKa34MKa B COOTBETCTBUU C
I'OCT P IlpoexTHbIi MEHEHKMEHT?
— TPOAYKT MPOEKTa
— BBIr'OJOU
— 3aWHTEPECOBAHHOCTH OTCYTCTBYET
30. K ocHOBHBIM (DhyHKIIUSIM MIPOEKT-MEHEIKEPa M0 OTACIbHBIM cepaM AesITeNbHOCTA HE OTHO-
CHUTCS:
— YCTaHOBJICHHE B3aMMOOTHOIICHHS C BHIIIECTOSIIIIUM PYKOBOJCTBOM , KIIHEHTOM
— HaJIaXUBAHUE XOPOIIMX OTHOIIEHUH C 00IECTBEHHBIMH OpraHU3alusIMu, IPECCOM, Telle-
BUJICHUEM U T.JI
— CO3/I1aHHE MPOEKTHOM IOKYMEHTAIIUU U COTJIACOBAHHE €€ C 3aKa3UUKOM
31.B pamkax kakoro makera padoT BBITIOJHIETCS pa3paboTka peneHuit mo pyHKIMOHAIBHON ap-
XUTEKTYpe?
— obcnenoBaHue
— omucaHue OM3HEC-TPOIIECCOB
— pa3paboTKa CHCTEMBI
— TECTHPOBAHHE CUCTEMBI
32. B paMkax Kakoro makera padoT BBITIOIHIETCS TOATOTOBKA TECTOBBIX JTAHHBIX ?
— obcnenoBaHue
— omMcaHue OM3HEC-TPOIIECCOB
— pa3paboTKa CHCTEMBI
— TECTHPOBAHHE CUCTEMBI
33. Kakue yTBepKAeHUS SIBISIOTCA BEPHBIMU?
— JUIMTENBHOCTH OINEpali HEe MOYKET U3MEHSTHCS B XO€ BBIIIOJHEHUS IIPOEKTa
— Ha OLEHKY JJIMTENIbHOCTH ONEepalliy BIUET COIepKaHUEe OTepaliuu
— JOCTYIHOCTh PECypCOB HE BIUSET HA OIEHKY [UTUTEILHOCTH OTePaIlluu
— OIICHKA JUTUTEIFHOCTHU OTEPAINH BBIMIOJIHSICTCS C IIOMOIIBI0 HePAPXUIECKON CTPYKTYPHI
pabot
34. Kakue yTBepK1€HUS SABISAIOTCS HEBEPHBIMU?
— JUTUTENBHOCTH ONEpAIH HE MOXKET H3MEHSTHCS B X0 BBITIOTHEHUS IIPOEKTa
— Ha OIEHKY JJUTEILHOCTH ONEPalli BIHSIET COICPKAHNUE OTICPAIlUU
— OIICHKA JUTUTEILHOCTHU OTEPAINH BBIMOIHSIETCS C IIOMOIIBIO HePAPXUIECKON CTPYKTYPHI
pabot
— JIOCTYNHOCTb PECYpPCOB HE BIUSET HAa OLEHKY JUTUTEILHOCTH ONepaluu



35.

B nacTos1ee BpeMs 10715 yCTIEUTHBIX MPOEKTOB 10 MEKIyHAPOIHOM CTaTUCTH-

ke (TheStandishGroupInternational):

36.

37.

38.

37.

38.

39.

40.

CT.

— mnpesbimaer 50 %;

— Huxe 30 %.

OCHOBHBIM HHCTPYMEHTOM IPOMEXKYTOUYHOTO KOHTPOJISL UCTIOJHEHMSI IPOEKTA SABJIAETCS:

— IepUoANYECcKas OTUETHOCTh PYKOBOAMUTENS MPOEKTA;

— KaJeHJapHbIH IUIaH IPOEKTa ¢ IPEIyCMOTPEHHBIMHU Ha Ka)KJJOM dTale JOKyMEHTaMH, MO~
TBEP>KJIAIOLIUMU HCIIOJTHEHUE JaHHOTO JTara.

Bribepure KoppekTHO chopMyTUPOBAHHYIO II€Tb POEKTA aBTOMATH3AIHUH:

— obecreunTs BHEIPEHNE HOBOM CHCTEMbI aBTOMATH3aINH;

— MOJIEpHM3ALMs aBTOMAaTU3UPOBAHHON CUCTEMBI KOHTPOJIS IMMHUTOB JJIs1 TOBBILIEHMS TIPO-
m3BoauTenbHocTH 10 1000 TpaH3akiuii B MUHYTY;

— TPOBECTH MOJEPHHU3AIMIO ABTOMAaTU3UPOBAHHON CHCTEMBI NPEANPUATHUS 111 00ecrieueHns
MOBBIIICHHOW KOHKYPEHTOCTIOCOOHOCTH M MacIITa0UPyEeMOCTH.

YTBepxkIaeMblil KaJleHAApHBIH IJIaH MPOEKTa JOJHKEH CoAepKaTh HHPOPMAIHUIO:

— O IIPOMEXYTOYHBIX LIEJSIX MPOEKTA U IOCTUTAEMBIX Ha PA3IUYHBIX 3Tanax GyHKINOHAIb-
HBIX BO3MOKHOCTSIX CUCTEMBI 0€3 MPpe0CTaBICHUS OTYETHBIX JOKYMEHTOB U JPYTUX pe-
3yJIbTAaTOB PaboT;

— 0 MOCJIEJ0BATEILHOCTU pa3pabOTKH MPOEKTHBIX JOKYMEHTOB, (DYHKIIMOHAIBHBIX 3TaNax,
U3MEPUMBIX MOIAIOIINXCS POBEPKE PE3yJIbTaTaX U OTUETHBIX JTOKYMEHTAX.

[Ipn MHMLIMMPOBAaHUM NTPOEKTA OCHOBHOE JIEHCTBUE:!

— OmpeZeNeHNe U COrjlacoBaHHe OCHOBHOM IIeNT MJTH Habopa 1esiel MPOeKTa C MPHOPUTET-
HOCTBIO, OTNPE/ICIIEHNE COCTaBa yYaCTHUKOB MPOEKTA;

— COCTaBJICHHE IJIJaHa KOMMYHHUKAalLIMN B paMKaX MPOEKTa;

— olpejeNeHue cocTaBa padoT MPOEKTa.

YTBepxkIaeMblil KaJleHAapHBIN IJ1aH MpoeKTa (0a30BbIil) MOXKET OBITh H3MEHEH:

— PYKOBOJHUTEJEM IIPOEKTA;

— 3aKa34MKOM IIPOEKTa;

— CIIOHCOpPOM IPOEKTa;

— BCEMHU BBILIENEPEYNCICHHBIMH COBMECTHO.

OCHOBHOI TPUYMHOIN BOZHUKHOBEHUS KOH(JIMKTOB MPH BHIITOJIHEHUH NTPOEKTOB SBISETCS:

— HEJOCTaTKU BOCIMTAHUS yYACTHUKOB IMPOEKTHOU I'PYMIBI U COTPYIHUKOB OPraHU3alNH;

— HEJOCTaTOYHasi MOTUBALMS YYACTHUKOB IPOEKTHOW IPYIIIbI;

— OTCYTCTBHE JUAEPCKUX HABBIKOB PYKOBOAMTEIS IIPOEKTA;

— TpOUECChl U3BMEHEHUH, HHULIMUPOBAHHbBIE POEKTOM B OpraHU3alliu, U €CTECTBEHHOE CO-
IIPOTUBJIEHUE B3aUMOJICHCTBYIOLIUX MOAPA3AEICHUN U3MEHEHUSIM.

Haubonee a¢ppextuBHOE ynpaBieHne KOHGIUKTAMH B IPOSKTHON JAEATEIHLHOCTH MpEIIoJiara-

— wu3beranue KOH(DIUKTA,;

— HAaCTaWBaHUE HA CBOCH TOYKE 3PCHUS;

—  KOMIIPOMHUCC;

— TIOUCK PEIICHHS;

— TOJHOE MPUHSATHE TOYKU 3pEHUSI KOHTPareHTa.
Kpumepuu oyenxu

Bupa xouTpons MuHUMaIbHOE KOJINYECTBO MaxkcuMalabHO€E KOJINYECTBO
OaJIOB OaJIOB

Tect 24 40
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