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Ilepeuenv komnemenyuii u UHOUKAMOPOB 0OCHMUNCEHUA KOMNEMEHYUIL C YKAZAHUEM IMAN08 opMuposanus 6 npouecce 0C60eHUs OUc-
UUNIUHDBL
Komnerennuu:
OK-3 CnocoOHOCTBIO K KOMMYHHUKAIIMH B YCTHOW ¥ MTUCbMEHHOHN (pOpPMax Ha PyCCKOM M MHOCTPAHHOM SI3bIKAX JUIsl PEUICHHUS 331a4 MEXINYHOCTHOTO
U MEXKYJIbTYPHOTO B3aUMOJICHCTBUS
OK-4 CriocobHOCTBIO paboTaTh B KOMaH/I€, TOJIEPAHTHO BOCIIPUHUMAs COLTUANIbHBIC, STHUUECKUE, KOHPECCUOHATIBHBIE U KYJIbTYPHBIC Pa3IHIus
OK-5 CrtocoOHOCTBIO K CaMOOpTaHU3AIMU U CAaMOOOPa30BaHHUIO

Huouxamopul 0o- Imanwl ghopmuposanusn é npoyecce 0C60eHUA OUCUUNTUHDBL
CMUIICEHUA KOM- (vkazams ece memul uz PI1J])
nemenyuu Jlekyuu Ipakmuueckue Jlabopamopmnuie 3a- Kypcosoit npoexm Haumenosanue oyernounozo
3anamus,  nabopa- HAmMUA (paboma) cpedcmea
MOPHBLIL RPAKMUKYM
OK-3 Temal -7 Tema l -7 He npedycmompenwt | He npedycmompenst enosas ucpa, retic-3adaua,

meopueckoe 3a0anue, 00Kao,
UMo208blll Mmecm, KOHMPONbHAS
paboma (015 3a04HOU popmubl
o00Oyuenus)
OK-4 Temal -7 Tema l -7 He npedycmompenwt | He npedycmompenut Jenosas uepa, retic-3a0aua,
meopueckoe 3a0anue, 00-K1ao,
UMOo208blll Mmecm, KOHMPOAbHAS
paboma (015 3a04HOU popmbl
00yuenus)

OK-5 Tema 1-7 Temal -7 He npedycmompenwvt | He npedycmompenni Menosasi uepa, retic-3a0aua,
meopueckoe 3a0anue, 00K1ao,
UMo208blll mecm, KOHMPONbLHAS
paboma (015 3a04HOU Popmubl
00yuenus)




Ilepeuensv oyenounvix cpeocme no oucyuniune (MooyJio)

0J151 OYHOU (hopmul 00yUeHUA

Ouyenounwvie cpeocmea | Kon-eo Min, éannoe Max, oannoe
(6azoewlit ypo- (noeviuwiennuwlil ypo-
6€Hb) 6€Hb)

Jlenosas uepa 1 9) 10
Keiic-3a0auu 1 3 5

Teopueckoe 3a0anue 2 12 20
Jloxnao 1 10 15
Hmoeoeswiii mecm 1 30 50
Hmozo: 60 100

Ilepeuens oyenounvix cpeocme no oucyuniune (MooyJi)

0715 3a04HOU hopMmbl 00yUeHUA

Ouenounwvie cpeocmea | Kon-6o Min, éannoe Max, oannoe
(6azoewtit ypo- (noeviuwennwlii ypo-
6€Hb) 6€Hb)
Konmponvnas paboma 1 30 50
Hmocoswiit mecm 1 30 50
Hmoco: 60 100




HlIxana ouenusanus

Indposoe
BbIpaKeHue

Bripaxenue B
0aJsnax:

CioBecHoe
BbIpa:KeHHe

Kputepun oleHKH HHIUKATOPOB JOCTH:KEHHS MPU (popMe KOHTPOJIS:

JK3aMeH / 3a4er ¢ OLIEHKOM

3adyeT

5

87 -100

OtnuuHo (3a-
YTEHO)

OrneHka «OTJINYHO» BBICTABIISIETCS CTYICHTY, €CIIM TEOPETUIECKOE COJIEpIKa-
HHE Kypca OCBOEHO IIOJHOCTBI0, 0€3 Mpo0esioB; HCcUepIbIBAIOILE, TOCIEN0-
BaTENbHO, YETKO M JIOTMYECKH CTPOMHO H3JaraeT MaTepHual; CBOOOIHO
CIpaBJIETCS € 33a4aMi, BOIPOCAMH U JPYTUMU BUAAMU IPUMEHEHMS 3HAa-
HUH; UCTIOIB3YET B OTBETE JOMOIHUTEIBHBIN MaTeprall Bce IPeIyCMOTPEH-
HbIE IPOTrPaMMOH 3a/1aHUsI BBIIIOJIHEHBI, KAYECTBO UX BBIMOJIHEHHUS OLIEHEHO
YHCII0OM 0aJuIoB, OTM3KUM K MaKCUMaJIbHOMY; aHAJIM3UPYET NOTy4YECHHBIE Pe-
3yNbTaThL; MPOSBISET CAMOCTOSTENLHOCTD IPY BHITNOJIHEHUH 3a/1aHUH

74 - 86

Xoporo (3a-
YTEHO)

O1eHKa «XOpOILI0» BBICTABIISIETCS CTYIEHTY, €CIM TEOPETUUECKOE COJIepAKa-
HHUE Kypca OCBOEHO ITOJHOCTHIO, HEO0XOIUMBbIE IPAKTHYECKHE KOMIIETEHIINN
B OCHOBHOM C(hOPMHPOBAHBI, BCE IPEIYCMOTPEHHBIE IPOrPaMMOii 00yUIeHUS
yueOHbIC 3a/1aHUsI BHIITOIHEHBI, KAYECTBO MX BBHIMOIHEHHS TOCTATOYHO BbI-
cokoe. CTyZeHT TBepO 3HAaeT MaTepual, FPaMOTHO U 110 CYLIECTBY U3J1araeT
€ro, He JONyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIPOC.

60 -73

VY noBnerBopu-
TENBHO (3a-
YTEHO)

OrneHka «yIOBIETBOPUTEIHHO» BBICTABISIETCS CTYACHTY, €CIIH TeOpeTHYe-
CKO€ coJiepyKaHue Kypca OCBOCHO YaCTHYHO, HO MPOOEIbl He HOCAT CyIlie-
CTBEHHOT'O XapakTepa, OOJMBIIMHCTBO MPEyCMOTPEHHBIX MTPOrpaMMON 3a11a-
HUH BBITIOTHEHO, HO B HUX UMEIOTCS OIINOKH, IIPH OTBETE Ha MTOCTABICHHBII
BOIIPOC CTYJEHT JOMYCKAeT HETOYHOCTH, HEJJOCTATOYHO MpPaBUiIbHBIE (POp-
MYJIMPOBKH, HAOJIIOAA0TCS HAPYIICHUS JIOTHYECKOM TTOCIIeI0BATEIbHOCTH B
M3JI0’KEHUH MPOTPaMMHOTO MaTepuaa.

OneHka «3a4TeHO» BBICTABIIAETCS CTY-
JIEHTY, €CJIM OTBETHI Ha BOIIPOCHI 10 TEMaM
JUCLUUIUIMHBL TIOCIIEI0BATENIbHBI, JIOTHYE-
CKU W3JIOKEHBI, JOIYCKAIOTCAd HE3HAUYM-
TeJbHBIE HEJIOYEThI B OTBETE CTYIEHTA, Ta-
KHE KaK OTCYTCTBHUE CaMOCTOSTEIILHOIO
BBIBOZA, PEUYEBbIEC OLIMOKU U TP

Huxe 60

Heynosnerso-
PHUTEIBHO
(He 3a4TeHO)

OneHka «HEYHOBJIETBOPUTEIHHO» BBHICTABISETCS CTYICHTY, €CIIM OH HE
3HAET 3HAYMTEIBHOW YaCTH MPOTPAMMHOrO Marepuaia, JOMyCcKaeT Cylle-
CTBEHHBIC OIMOKH, HEYBEPEHHO, C OOJBIIMMHU 3aTPYAHECHUSIMHU BBITIOHSACT
MPAaKTUYECKUE PadOThl, HEOOXOAUMBIE TPAKTHUECKHE KOMIICTCHIIMU HE
c(hopMHUPOBaHbI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX MPOTrPaMMOi 00yUYeHHS
yueOHBIX 3aJaHUI HE BBIIIOJHEHO, KAYECTBO MX BBIITOJIHEHHUS OLICHEHO YKC-
JIOM 0aJIJIOB, OJIM3KUM K MUHUMAIIEHOMY

O1eHKa «HE 3aYTEHO» BBICTABISIETCA CTY-
JIEHTY, €CITU CTY/CHT He 3HaeT OCHOBHBIX
MOHSATHH TEeMbI IUCIMIUIMHBL, HE OTBEYAET
Ha [JOIOJHUTEIbHBIE M HAaBOASIINE BO-
IIPOCHI NIPENOIaBaTeIsl.




KpaTkasi XapaKkTepHCTHKA OLIEHOYHBIX CPe/ICTBA

No
n/n

Haumenoesanue
OUCHOUHO20
cpeocmea

Kpamkasa xapakxmepucmuka oyeHouH020
cpeocmea

Ilpeocmaesnenue
OUeHOUHO020 Cpeo-
cmea 6 ponoe

2

3

4

Jlenosas urpa

CoBMecTHas ACSITENbHOCTh IPYIIBI 00yYaro-
MIMXCS W TpenojaBaresis MoJl yInpaBiIeHHUEM
IpernojjaBatTes C [eNIbl0 pelieHusl yueOHbIX U
podeCCHOHATEHO-OPUEHTUPOBAHHBIX  3a/1a4
MyTEM WIPOBOTO MOJICTUPOBAHUS PEATBLHOU
npobsniemHoit curyauuu. [lo3BossieT oleHU-
BaTh YMEHHE aHAJIM3UPOBATh U pEIIaTh TH-
MAYHbIE TPOPECCUOHATILHBIC 3a1a4H.

Tema (rpobiiema),
KOHIIEIIIUS, POJIA
Y O)KUIAEMBbIHN pe-
3yJIbTAaT MO KaX-
JIOW Urpe

Keiic-3amaua

[IpobGiemHoe 3aaHue, B KOTOPOM 00yUaroIie-
MyCsI IPeIIaraloT OCMBICIUTh PEAIbHYIO MPO-
(dbeccnoHaNbHO-OPUEHTUPOBAHHYIO  CHUTYa-
U0, HEOOXOJUMYIO NJisi PEUICHUs JTaHHOMN
POOJIEMBI.

3agaHus AJis pe-
HICHHS Keic-3a-
Ja4u

KonTtponpHas
pabota

CpencTBo NpoBEpPKM YMEHHUM NPUMEHATH I10-
Jy4EHHBIE 3HAHUS I PEUIEHUS 3a4a4d OIpe-
JI€JICHHOTO THUIIA 110 TEME WK pa3lelly.

KowmrekT kon-
TPOJBHBIX 3aJaHUN
110 BApUaHTaM

Jlokian

[IponykT camocTosATEeIbHON pPabOThI CTY-
JIEHTa, TPEJACTABJISAIONINN cO00i MmyOaIndHOe
BBICTYIJIEHUE TIO0 MPEACTABICHUIO IOJyYEH-
HBIX pE3YyJbTaTOB PEUIEHUS OIPEACICHHON
y4eOHO-TIPAKTUYECKOM, y4yeOHO-HUccIea0Ba-
TEJIbCKON WJIM HAYYHOU TEMBI

Tembl  HOKJIAIOB,
COOOIIIEeHNI

TBopueckoe 3a-
JTaHHE

YacTuuHO periaMeHTUPOBAaHHOE 3aJ[aHHUE,
UMelolllee HeCTaHIapTHOE PELIeHUEe U MO3BO-
JSTIOIee TUarHOCTUPOBATh YMEHHUSI, HHTETPH-
poBaTh 3HAHUS Pa3IMYHBIX 00JacTeil, apry-
MEHTHPOBaTh COOCTBEHHYIO TOYKY 3pPEHUS.
Mo3keT BBINONHATHCA B UHAUBUAYAIBHOM I10-
PSAKE WK TPYNION 00y4Yaronmxcs.

TeMbl TpynnoBbIX
/WA UHAUBUIY-
aTbHBIX  TBOpYE-
CKHUX 3aJlaHUH

Tect

Cucrema CTaHAApTU3UPOBAHHBIX 33JIaHUMH,
II03BOJIAOIIAsl ABTOMAaTU3UPOBATH MPOLIEAYPY
U3MEpPEHUs YPOBHA 3HaHUU U yMeHU o0yua-
IOLLIETOCH.

dDoHI TECTOBHIX 3a-
JTaHUH




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Dakynbmem MTHPOPMAITUOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

HampaBnenne moaroroBku: 15.03.04 «ABTOMaTH3aIusi TEXHOJIOTHYECKHUX IPOIIECCOB M IPOM3-
BOJZICTB)

[Tpoduns/mporpamma: ABTOMATH3aIIMS TEXHOJIOTHYECKUX MPOIIECCOB M MPOU3BOJCTB (IO OTpac-
J5IM)

[enoBas (posaesasi) urpa
no puciuruinae «CaMopa3BUTHE U YIIPABIIEHUE KOJJIEKTUBOMY

Tema 4 «YnpaBneHueckas HHPOPMAIUI»

1. Tema (mpo6.iema): «KoMMyHUKallUK B OpraHU3AIHI)

2. Konuenuust urpbi:

[TepBblii mar — popmMupyeTcss KOMaHa, yYaCTHUKU HOJIY4at0T HHCTPYKLHUIO.

BTopoil mar — y4aCTHUKH BBIXOJSAT 3a JIBEPb, B AyJUTOPUIO BXOJUT IEPBBIM YYaCTHUK, BELYIUN
TOBOPHUT €MY TEKCT, KOTOPBIH OH JIOJKEH MEPEAATh BTOPOMY YYaCTHUKY, TOT TPETHEMY U T.[..
Tpetuii mar — nocaeAHUM y4aCTHUK paccKa3bIBaeT JOHECEHHYIO /10 HEr0 MH(QOpMaIIHIO.
YeTrBepThiii AT — HKCHIEPTHI (IPETIOAABATEND U CTYIEHTHI) ONIPEAEIISIOT Ha KOM IIPOU30ILIN TOTEPU
uH(pOpMallH, €€ NCKAKEHUE, ONIPEEIISIIOT IPUUHUHBI.

[TaTbIit mwar — GopMyIUpyIOTCS PEKOMEHIAIUH 110 Nepegaue HHpopMaIum.

[HecToii mar — onpeaensercs TUI BOCTIPUATHS HHPOPMAIH KaXKIbIM CTYJIEHTOM.

3. Poan:

- koMmagaa 7-10 denosex;

- BeAyluii (mpenogaBarensb);

- 9KCTepT (MpenoaBaTelib, CTYACHTHI).

4. OxxugaeMblii (e) pe3yabTar (bI): CPOpPMYINPOBATh PEKOMEHAINH TI0 TIepeiaue HHpOopMaluy,
HAYYUTHCS BBIACNATH BAXKHYIO HHPOPMAIIUIO, ONIPEIEIUTh TUIl BOCIIPUATUS HHPOPMAIUH.

Kpurepun onenkn:

Kpurepuu Min Max
- yyacTue B KoMaHze (JInbo B KauecTBe IKCIEPTa); 2 3
- HAJINYKMe COOCTBEHHOTO B3IJIs1/1a M BHIBOJIOB IO pe3yjibTaTaM 2 4
UTPBHI;
- YETKOCTb H3JI0KEHUS MBICIIEN 1 3
Htoro 5 10




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Dakynbmem MTHPOPMAITUOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

HampaBnenue moaroroBku: 15.03.04 «ABTOMaTH3aIusl TEXHOJIOTHYECKHUX IMPOIIECCOB M IPOM3-
BOJZICTB)

[Tpoduns/mporpamma: ABTOMATH3aIIMS TEXHOJIOTHYECKUX MPOIIECCOB M MPOU3BOJCTB (IO OTpac-
J5IM)

Keiic-3agaun
110 JUCITUITJINHEC ((CaMOpa3BI/ITI/I€ nu praBJICHI/Ie KOJIJICKTUBOM))

Tema 3 «Pa3paboTka U NPUHATHE YIIPABICHUYECKUX PELLICHUI»

3agaua Ne 1.

[Iponseranue u Oynyuiee GUpPMBI 3aBUCST, IPEXKAE BCEro, OT BHEAPEHUS HOBOBBEICHUI.
OpnHako HEpeIKO MEHEIKEPY NMPUXOJUTCS CTAIKUBATHCS C COMPOTUBIEHUEM M3MEHEHUSM, BHEI-
PEHHI0 HOBOTO, NepeioBoro. Kakue neicTBUS MOXKET NPEANPUHATh MEHEKep, YTOObI IPE00NIETh
Takoe NMpoTUBoJeiicTBIEe nHHOBaMIM? Kakyto mporpamMMmy nHHoBanuii Bel npeuioxure, ecinu Bac
Ha3HayaT MEHEKEPOM JaHHOH GpupMbI?

3agaua Ne 2.

Kakwue BbI mpuMuUTE pereHus Kak MeHeKep (GUpMBI, eCITu:

a) MPOJyKIMs Bamed (GupMbl HE MOJIB3YETCs CIIPOCOM Y NMOTpeduTesell Ha 0003HaueHHOM
PBIHKE;

0) 1IeHbI Ha MPOIYKIHIO (PUPMBI PE3KO CHUZUIIHCD;

B) IMOCTABIIMK OTKA3aJICS OT IIOCTABOK OCHOBHOTO CHIPBS JUTSI Balllel TIPOTYKIHH. (PEIICHHS
OPUHUMATD [0 KaXKJA0MY IIYHKTY)

3amaua Ne 3.

B TpynoBoii KOJIJIEKTUB, TJ€ CYIIECTBYET KOH(MDIUKT MEXY IBYMS IPYIIIIaMU COTPYIHUKOB
10 IOBOAY BHEJIPEHUS N300PETEHHs, IPUIIIET HOBBIA PYKOBOIMTENb, IPUTIIAIIEHHBIA CO CTOPOHBI.
Kakum obpazom emy myunie JeiicTBOBaTh, 4TOObI HOPMAaJIHM30BaTh CO3JABLIYIOCS OOCTaHOBKY B
KOJJIEKTHBE?

a) BeiOpaTh akTHB, Ipymiy, IOPY4YUTh pa300paThcs U MPEII0KUTH MEPHI IO HOPpMAJIU3alH
00CTaHOBKH B KOJUIEKTUBE, OIIMPATHCS HA aKTUB, MOJIEP’KKY PYKOBOJICTBA.

0) IlonbiTaThes pa3yOenuTh U MPUBIIEYh HA CBOIO CTOPOHY CTOPOHHUKOB MPEXKHETO CTUIIS
paboThl, MPOTUBHUKOB HOBOTO, BO3/ICWCTBOBATh HA HUX YOEXKJIEHHEM B IPOIECcCe TUCKYCCUH.

B) M3yunTh nmepcrnekTuBbl yIy4lIeHUs KaueCcTBa BBITYCKAaeMOW MPOYKIUH, TOCTaBUThH Ie-
PEN KOJIJIEKTUBOM HOBBIE IEPCIIEKTUBHBIE 331a4H, OIIMPATHCS HA JIyYIINE JTOCTHKEHUS U TPYAOBbIE
TPaJULMK KOJUIEKTHBA, HE IPOTUBOIIOCTABIATE HOBOE CTAPOMY.

') YCTaHOBUTH J€JI0BOM KOHTAKT CO CTOPOHHMKaMH HOBOT'O, HE IPUHUMAasl BCEPHE3 JOBObI
CTOPOHHHMKOB CTaporo Mojaxoja K TEXHOJIOIHU NPOU3BOJCTBA, IPOBOAUTH PabOTy MO pean3aluu
HOBILIECTB, BO3ACHCTBYSl HAa IPOTUBHUKOB CHJION CBOEro IpUMepa U IpuMepa APYTUx IporpeccuB-
HBIX PYKOBOJMTEJNECH.



3agaua Ne 4.

[TpumuTe ONTUMANBEHBIC PEIICHUE TIPU YCIOBHUH:

a) B cBs3u ¢ cokpaieHneM mpou3BOACTBAa HEOOXOIUMO BBICBOOOIUTH N-UHCJIO COTPYIHH-
KOB.

0) Pe3ko yXyammioch KauecTBO IPOU3BOAMMON MPOAYKIIMH (YCIYT).

B) Ha peiHKE ynan cripoc Ha MPOU3BOAMMYIO Balied GuUpMOi mpoayKIuio (YCIyTH).

3agaua Ne 5.

Br1 menemkep o nepconaiy. B Bamry ¢pupmy npuiuia Mosioaasi ciocoOHasi )KeHIUHA, JKe-
JIAroIIasi CTaTh TOPTOBBIM areHTOM. Y POBEHB €€ KBaU()UKAIIMH 3HAYUTEIHHO BBIIIE, YeM y TIPETEH-
JEHTOB-MY>KYMH Ha 3Ty JA0JKHOCTh. Ho mprem ee Ha paboTy HEM30€KHO BHI30BET OTPHUIATEIBHYIO
PEaKUHMIO CO CTOPOHBI Psifia BAIIMX TOPTrOBBIX ar€HTOB, CPEIA KOTOPBIX JKECHILHMH HET, a TAKXKE MO-
JKET pa310cagoBaTh HEKOTOPHIX BAKHBIX KIMEHTOB (PUPMBI.

[TocranoBka 3aaun: Bo3pmeTe U BBI ATy KEeHIIUHY Ha padoty? [louemy?

3agaua Ne 6.

Bbl MeHepkep 1o MapKeTUHTY Ha ¢upMe, BhITyCcKaroleil ObITOBYI0 TeXHUKY. Dupma mpu
MIOMOIIY JOPOTOCTOSIINX UCCIIEIOBAHUI NTONBITANACh YCOBEPILIEHCTBOBATH OJIMH M3 BBIITYCKAEMBbIX
TOBapoB — mnbuiecoc. [Iblecoc no-npexxHeMy He HOHU3UPYET BO3/1YX, XOTS UMEHHO K 3TOMY pe-
3yJIbTATy NbITAJIUCh PUITH B pe3ysibTaTe ucciaeqoBanuil. [l03TOMy HOBBIN NBUIECOC HE CTAJl MO-
HACTOSIIIIEMY YCOBEpIIEHCTBOBAHHOM HOBHUHKOW. BbI 3Haere, uToO mosiBIEHUE HAANUCH «Y COBEp-
NICHCTBOBAaHHAs HOBUHKAa» HA YIIAKOBKE W B PEKJaMe CPEACTB MACCOBON MH(POPMAIUU TTOBBICUT
3HAYUTENIbHO COBIT TAKOTO TOBApa.

[TocTanoBka 3amgauu: Kakue nevictBust Bol npeanpumete? [louemy?

3agaua Ne 7.

BbI riiaBHbIN MeHeKep Ha KpYIMHOH (upMe 10 MPOU3BOJICTBY BCEMUPHO U3BECTHBIX CHTa-
pet. Y ¢upmbl UMEIOTCS MHOTOYKCIEeHHbIe GaOpuku 1o Bcemy mupy. OHa AOCTHTIAa OOJIBIIOTO
o0bema npojax. [losBuIack BO3MOXKHOCTh OTKPHITH enle (pabpuky B ogHoi u3 ctpad CHI, u ot
BAaC 3aBUCHUT pPEIICHUE — IMOANUCATh HOBBIA KOHTPAKT WK HeT. C OTHOH CTOPOHBI, CTPOUTEIHCTBO
JaHHOH (abpuky o0ecreynT HOBBIMU pabouMMHU MECTaMH 3TOT PETHMOH, TEM CaMbIM PEIUTCS aK-
TyaJIbHas JUIsl TOTO PErnoHa mpoodiiemMa 6e3paboTHUIlbI; ¢ IPYTrol — ATO MPUHECET OOJIBIION T0X0/T
Baieil pupme. OHAKO BB, 3aHUMAsICh IPOU3BOJCTBOM U MPOJIAXKel KPYMHBIX NapTHIl cUraper, J10
CHX TIOp He OBUTH YOKICHBI B TOM, YTO KypEHHE BBI3BIBAET pak. HejaBHO BaM B pyKH IOl OTYET
00 uccne0BaHuM, B KOTOPOM ObLIa YCTaHOBJIEHA MpsMasi CBA3b MEXKy KypEHHEM U OHKOJIOTHYe-
CKHMHU 3200JICBaHUSIMU.

ITocranoBka 3agaun: Kakoe pemenue Bol npumere? [loanuiere a1 Bbl KOHTPAKT WK HET?
ITouemy?

3agaya Ne 8.

Bb1 Menemkep Ha Gpupme, Mpou3BOAALIeH MporpaMMHblie poayKThl it [ID9BM. Ha onnoii
U3 MPe3eHTaUi Bbl 3HAKOMHUTECH C MOJIOI0H JaMOM (MOJIO/IBIM YEJIOBEKOM ), KOTOpas (blif) HEJJaBHO
ObL1a (ObLT) ynpapmsitoiieit (uM) B pupme-koHKypeHTe. [1o kakoii-To mpuyrHe oHa (0H) ObLTa (OBLT)
yBOJIeHA (€H) U Teneph AepKUT 00uay Ha 3Ty pupMy. Bl MoxkeTe HauaTh yxakuBaTh WU, HA000-
pOT, IPUHATH yXaxuBaHus. Vinu Moxere B34Th ee (ero) Ha paboTy. B nHOM cityuae MokeTe mpocTo
noo0erats B3ATh ee (ero) Ha padoTty. O0na Tak CUIbHA, YTO OHA (OH) C YI0BOJILCTBUEM PACCKAXKET
000 Bcex IIaHaX KOHKYPEHTA.

[TocTanoBka 3agaun: Kak Bel moctynure? [louemy?

3agaua Ne 9,

DKOHOMHYECKOE MOJIOKECHHE M (DMHAHCOBBIE MMOKA3aTeNH KPYIMHON MPOU3BOJCTBEHHO-TOP-
TrOBOM (prpMBI 3a TTOCIIETHNE HECKOIBKO MECSIIEB OIIYTUMO YXYAIIUIUCH. A 110 HEKOTOPHIM TOBap-
HBIM TO3UIIASIM HAMETUJIACh YCTOWYMBAs TEHACHIMS K COKpalleHuio obopota. Ha coBemanuu y



PYKOBOJICTBA JTUPEKTOP MO MAPKETHUHTY MPEATIOKUI MOMPABUTD MOJI0KEHUE C TTOMOIIBIO MacIITa0-
HOM U ICVCTBEHHOM PEKIAMHOM KaMIIaHUU U IOPYYUTh HAYAIIbHUKY OT/AEJIa PEKJIaMBbI [IOATOTOBUTH
COOTBETCTBYIOLIUMA MPOEKT.

HauanbHuk oT/ena pekiiaMmbl IPUCTYIHI K pa3paboTKe BOZMOKHBIX BAPUAHTOB PEKIAMHOM
KaMIIaHWW U BCKOPE HANpaBWJI UX AUPEKTOPY MO MApPKETHUHTY, KOTOpoMy OblI moaunHeH. Yepes
HECKOJIBKO THEH OH IOJy4YMJI YTBEPKIACHHBIN BApDUAHT U B COOTBETCTBUH C HUM OTJIE] pa3padboTa
JETAbHBIN MPOEKT PEKJIAMHOM KaMIaHUH, KOTOPbI ObUT JIJIsl CBEICHUS HAIIPABIICH JUPEKTOPY IO
MapkeTuHry. [Ipomnuia Henens, HO peakuuu He nociaeoBayo. Toraa HadyaabHUK OTHENA PEKIIaMBbL
o0paTHUIICs K CEKpeTapro TUPEeKTopa 10 MapKEeTUHTY ¢ IPOChOON y3HATh, pAaCCMOTpEI JIM IIed ux
MPOEKT, U Ha CICAYIOLIHUI IEHb MMOJYYHJI OKOHYATEIbHBIA TPOEKT PEKIAMHON KaMITaHUH, ITOJIIH-
CaHHBII TUPEKTOPOM IO MAPKETHHTY.

HauanbHuk otaena pekiiaMmbl 0€30TiaraTeIbHO Hayall peaan3aliio IPpeayCMOTPEHHBIX MPO-
€KTOM PEKJIaMHBIX MEPOINPUATHNA, OTHAKO K HAMEYEHHOMY CPOKY 0KHMJIa€MOI0 Pe3yJibTaTa MoJry-
4yeHo He Obuto. bonee TOro, CKOpo BBISICHWIIOCH, YTO PEKJIAMHAs KaMIIaHUS B LEJIOM OKa3alach
KpaiiHe HeynayHoil. Korma 3To cTtaso s BCeX OYEBHMJHO, IUPEKTOP MO MAapKETUHIY BbI3Bal
HavyaJbHUKA PEKJIAMHOI0 OTJZiea U CTajl YIPEKaTh €ro B TOM, YTO MPEAJIOKEHHBIN UM MPOEKT ObLI
HEJOCTATOYHO MPOAYMAaH U MPUHEC JIUIIb JOIOJHUTEIbHBIE PACXO/IBI.

OpHako Ha4aJIbHUK OT/Ea peKJaMbl PEIIUTENbHO 3aLIUINAJCS OT 3TOHM, MO €ro MHEHMIO,
He000CHOBaHHOM KpuTuku. OH 3asBUI: «Sl HE MOHMMAIO BalllUX YIPEeKoB. Bbl caMu nanu “3eneHoit
CBeT” JUIsl peall3alluy HallluX NpeanokeHuil. Bce Mo mpoekThl OblIM CBOEBPEMEHHO MPECTAB-
JIEHBI, HA HUX €CTh BAIlld BU3bl. XOPOILIO, YTO 51 COXPAHUJI BCE IOKYMEHTHI U TENIEPb HEJIb35 CBAIIUTh
Ha MEHS ¥ MOM OTJIeJ BCIO BUHY 3a Hally OOIIyr0 Heynady!»

Bomnpocs! i1 ananusa

1. Uto BBI CKa)xeTe MO MOBOAY TaKOW peaklMM HayaJbHHUKA OTJENa peKjambl Ha YIPEKH
pyKOBOJICTBA?

2. KT0 HeceT OTBETCTBEHHOCTH 3a IPOBaJ pEeKJIaMHON KaMIlaHuu?

3. O xakoi OTBETCTBEHHOCTH B JaHHOW CUTYallUU MOXET UJTH peUb?’

4. Kakoe 3Ha4Y€HME B 3TOM CJIy4ae UMela MOAMUCh TUPEKTOPA 110 MAPKETUHTY?

5. Kakue BbIBO/IBI MOT'YT OBITH C/Ie/IaHbl B OTHOIIEHUH HaYaJlbHUKA PEKIAMHOTO OT/iesa?

6. Kakue pemnieHust B OTHOIIEHUU BO3HUKIIHMX MPOOJIEM II€I€CO00pa3Hbl B JAHHOW CUTYa-
ouu?

3agauya Ne 10.

CuaopoB — Ha4YaJIbHUK PEMOHTHO-MEXaHUYECKOro 11eXa, a [leTpoB — Opuraaup peMOHTHHU-
koB. bpuraze IlerpoBa ObLT0 MOPYUEHO B TEUEHUE TPEX AHEH BOCCTAHOBUTH CTAHKH, BBILIEAIINE U3
CTpPOSI, B IPOU3BOJICTBEHHOM Iiexe. B cuiry Oosbioro oobema pabot Opuraja He TOIBKO HE ycrena
BBITOJIHUTH 3a/1a4y, HO U B CIIEUIKE JIOMYCTUJIA Cepbe3Hble OMMOKH. Jleno A0nuio 10 AUpPEeKTopa
3aBOJia, KOTOPKI 00bsiBIIT CUIOPOBY BHITOBOP.

Bomnpoc: K xakum ypoBHsM ynpaBienust otHocsiTes [lerpos u Cunopos? omken au Cupo-
POB KakK PYKOBOJIHUTEh OTBEYATH 32 ATy HeyAady?

3agaua Ne 11.

dabpuka «Inerancy, BHITyCKaIOas TPUKOTAXKHBIE U3/IETHS, YK€ HECKOIbKO MECAIIEB HC-
MBITBIBAET OOJIBITHE MTPOOIEMBI CO COBITOM. [ eHepabHBIN TupekTop Muxamn bykcToB, pemus, 4To
BUHOBHUKOM HX SIBJISIETCS KOMMepueckuii qupektop Casenuii [’ ppIMOB, yOpas ero ¢ 3TOH JT0JKHO-
CTH, HO JIeJIa TOJIBKO YXYIIIUIUCh. [103TOMY CpOYHO NMPUILIOCH UCKaTh HOBOIO KOMMEPUYECKOTO
JIUPEKTOpA.

He naiins moaxomsimiei KaHIUIATyphl CPEId CBOMX COTPYIHUKOB, BykcTOB oOpartuics k
JIPY3bsSIM ¥ 3HAKOMBIM C MPOCH00H MOPEKOMEHI0BAThH TOJIKOBOT'O KOMMepcaHTa. M uepe3 HekoTopoe
BpeMsl eMy COOOIIMIIN, YTO B COCETHEM rOpoJie Ha SKCKaBaTOpHOM 3aBojie padbotaet Iletp I'yces,
XOPOIIIO MPOSBUBIININ ce0sl B POITU 3aMECTUTENS] KOMMEPYECKOTro TUpeKTopa. BenukonenHo pa3ou-
pasich B KOHBIOHKTYpPE PBIHKA, OH YMEJIO pa3BUBaJl COBITOBYIO CETh 3aBOJIa U HaJIAXKUBaJl JUHAMMY-
HBIC CBSI3U C TIOCTOSTHHBIMU KJIMEHTaMU. A TJIaBHOE, YTO CTABUJIIOCH €MY B 3aCIyTy, - 3TO CIIOCO0-
HOCTb HaXOJUTh OOIINHN S3bIK MPAKTUUECKH C JTFOOBIM MOKYIaTeJIEM.



I'yceB yxe mpaBHO mepepoc cBoe «MecTo». OIHAaKO €ro HENOCPEACTBEHHBIN HadaIbHUK
TaK)Ke BIIOJHE CIIPABJISUICS CO CBOMMH OOSI3aHHOCTSMHU. A TOCKOJIbKY MOBBIIICHWE TOMY MOKa HE
CBETHUJIO, J1a U J0 TIeHCUH OBLJIO BechMa Jajieko, B mpuHuuie Ilerp He oTkazasncs Obl mepeiTu Ha
babpuky «merancy.

Ota HoBOCTh BooaymieBuia Muxauna bykcroa. Ho ero Tep3ano cmytHoe comHeHue. Bee-
Taku ['yceB — uncThlil «rexHapb». OH okoHuw1 BY3 1o criennanbHOCTH «MHXKEHEp-MEXaHUK». Bes
€ro Kapbepa TECHO CBf3aHa C «kene3kamu». KoneuHo, 3a BpeMs paboThl B KOMMEpUECKOH ciryx0e
UM HaKOIUICH 3HAYMTEIbHBIA OmbIT nponax. [la u pedynsraTsl [leTpa roBopsT camu 3a ceds. Ho
BEllb TYT €My IPHUAETCS UMETh JIEJO C HKEHCKOW OJEKIO0M, a 3TO Kanpu3Has MOJAA, 3CTETUYECKHE
TOHKOCTH, ObICTpast cMeHa Mojeneil u T.4. He roBopst y’ke 0 TOM, YTO B TPUKOTaXE U IIBEHHOM
Jiesie OH HU4Yero He cMbIcnuT. CopaBUTCA JM OH CO CBOMMHU HOBBIMHU 3aj1auamu? Tem Oosee, 4To
npoOJeM U Tak xBaTtaeT. Moxer, Jiydille TOMCKAaTh KOro-TO JAPYTOro — IMyCTh U HE CTOJIb IIPOJIBUHY-
TOTO B PELICHUU KOMMEPUYECKUX BOIMPOCOB U HE UMEIOLIET0 TAKOTO JIMYHOTO 00asiHUS M XapU3MBl,
HO 3aTO0 TITy0OKO pazOuparomnierocs B MPOayKIHK (GaOpUKH M CIIOCOOHOTO JJOCTOMHO MPEACTABUTH
ee nepeJl KIMeHTaMu?

Bomnpoc: [IpaBuiibHbI 11 COMHEHU ByKCTOBA, M HE ClleAyeT JIM MPEANovYecTsb 1'yceBy npo-
deccuonana-mBeiHuKa?

3amauga Ne 12.

Cepreit JlonoTyxuH, Ha4adIbHUK OTI€NIa CHA0XKEHUs KOMIIAHWH, BIIAJICIONIEH CEThIO PECTO-
paHoB, pabOTaeT ¢ KPYIMHBIM IMOCTABIIMKOM Msca. HaduaapbHUK CKIIaJCKOTO 11eXa BCe BpeMs IPOCUT
€ro OrpaHUYUTh 0OBbEM 3aKYIIOK, IOCKOJIbKY HE XBaTa€T XOJOIMIBHUKOB, /Ja U TUPEKTOP — HE CTO-
POHHUK OOJBIINX Pa3oBbIX 3aKkymnok. C apyroit croponsl, @egop Llydoun, HauanbHUK OTAETA COBITA
(GupPMBI-IOCTABIINKA, TOATAIKUBACT K YBEJIMYCHHUIO UX 00beMa, MOTUBUPYS 3TO HU3KOMH 1ieHoi. B
MOCJIETHUN pa3, koraa Ceprel 3aKynuil KPYIHYIO MAPTUIO MsICa, OHO MEPETOTHUIO CKIIA/bI.

[Tonb3ysck 3TuM, Jlonotyxus npu ouepenHoi Berpeue ¢ 11lyOunbpiM noTpeboBai JanbHen-
11ero CHWKeHus LeHsbl. [locoBeToBaBIINCh C pyKOBOJICTBOM, TOT OoTKa3ai Ceprero. «Huuero, - mo-
nyman JlonoTyXuH, mpeaBKylIasi CKOpbIi TpuyM@, - yepe3 Helenro Thl CHOBA MPEJIOKUILIL MHE
CBOIi TOBap, a HaM CIIEUIMTh HEKY/1a, Y HAC JOCTATOYHO 3aracoB». Ho oH OblT 0UeHb yIUBIIEH, KOT1a
€ro Mpuriacuil K cede JUPEKTOp U - BMECTO OJIarOJapHOCTH - BBIPa3ujl HEIOBOJILCTBO Ype3Mep-
HBIMU 00bEMaMHM 3aKYIIOK.

Bormpoc: Oddextuna mu nuHus moBeaeHus, B3sTas JIONMOTyXUHBIM.

3agaua Ne 13.

JIMpeKTOp MEAULIMHCKOTO AMAarHOCTUYeCcKoro 1eHTpa «MunyTtka» bopuc Jlepuep o3abouen
HEoOBbIYHOM npobseMoil. «JItou He 3HAIOT, T B3SITh KJIMEHTOB, - Pa3MBILUISIET OH, - @ K HaM BbI-
CTpoMJIach JAHMKasi OUepe/ib, U sl yMa He MPUJIOKY, Kak ¢ Hell cripaBuThes». [Ipurinacus k cebde rias-
Horo Bpaua Cemena AkcuHa, JlepHep 3a0pacbiBaeT ero Bonpocamu: «Hero Ham He xBataet? C 000-
pyAoBaHUEM Bpojie nopsaaok. Ecim yero He nocraer, nokynum. [Inomianeit n30bITOK, XOTh B apeHAy
caasail. Bpaueil - TOJbKO [M030BU — MOKHO HAOpaTh Ha HECKOJIbKO KIMHUK. [loueMy *e y Hac Takast
HU3Kasl IPOITYCKHas CIoCOOHOCTH?» - «/la Bce aneMeHTapHO, - pacCyIuTeNIbHO OTBeYaeT ACKUH. —
JlaBoparopHble aHaNW3bl, KOMIBIOTEPHAsT TOMOTpadus, SACPHO-MATHUTHBIA PE30HAHC CaMU I10
ce0e HUYEero He CTOST, €ClIM He HalJeTCsl CIeUaIuCT, KOTOPBIA MMPOYUTAET Pe3yabTaThl 00ceno-
BaHUs, YBUAUT B IU(]pax U Juarpammax KapTUHY OoJie3HU. A y HAac TaKUX — TOJbKO JBoe. BoT u
OPUXOIUTCS OOBHBIM HEJENISIMU JKAATh CBOCH ouepen». — «A Hellb3sl JIM IPUTIIACUTh TUAarHOCTOB
CO CTOPOHBI?» - TOUTH 0€3 Hajekabl Tpon3HOCUT JIepHep. — «Koro? — mokumaeT TiedaMu riiaB-
Bpay. — MBI M Tak 3a4UCIUIN K ce0e B IITAT BCEX, KOTO TOJIBKO ObLIO MOXKHO». U TyT TupekTopy
Ka)KeTCsl, UTO €My B TOJIOBY MPHUIIUIA CIIaCUTENIbHASI MBICIb: «A JaBaiiTe-Ka aBTOMaTU3UPYeM Jua-
rHOCTHKY. [lopyuum Hammm ABYM reHHsM (OpMau30BaTh CUMIITOMOKOMILIEKCH (HaOOp Xapak-
TEPHBIX NMPU3HAKOB OOJIE3HN) U COCTABUTh UX C TEMH WJIM MHBIMUA Heyramu. JlabopaHThl Oyy 3a-
IUCHIBATh PE3YJIbTaThl 00CIEI0BAHUH MO CIIEHUANBHOW (opMe, COTIPSHKEHHON ¢ MpeICTaBIeHUEM
CUMINTOMOB. U Toraa nmpakTuyecku ar0as JeBoYKa, CEB 32 KOMIIBIOTEDP, BBEAET ATHU PE3YNIbTAThl, U
TOT, aBTOMAaTUYECKH COOTHECS X ¢ 0a3aMH JaHHBIX MO O0JIE3HAM, HICHTU(DUIIUPYET TO, YEM CTpa-



JTaeT MAalKeHT, U MPEJIOKUT COOTBETCTRYIoMIee jeueHue. C Takoi CKOPOCThI0 paboThl MbI ITOKOH-
YUM C OUCPCAAMU U [aKC MMPUBJICYCM HOBBIX KIIMCHTOB).
Bompoc: Hackonpko peanuctuuna uzes Jlepuepa? Kak MoxxHO 000CHOBATH €€ OIICHKY?

3agaua Ne 14.

EBrenwii JIpiceHKO, HAYAILHUK [1€Xa YITAKOBKU KOHIUTEPCKOU (haOpUKH, pacrieKaeT TOIbKO
YTO MPUHATYIO HAa paboty Mapuny CycioBy, onepaTopa 3TUKETOYHON MAaIllMHBI, HE CMEHUBIIYIO
JTUKETKH, KOTJ1a Ha KOHBEHWepe OKa3alcsa Ipyrou NpoayKr:

- Kak 161 Mmorna? S sxe mpocui Te6st ObITh TOBHUMATEIbHEH !

- S] ’xnana cursasia oT yrnakoBIIMKa, HO OH MHE HUYETO He CKa3all.

- Jla Belp «yIakoBIIMK» - 3TO MallMHa. B MOMEHT 3aMeHbl IPOJYKTa Ha HEMl 3aropaercs
KpPAaCHBIH CBET.

- Korna Bbl roBopmiin MHE 00 3TOM, s Oblla He B cebe U Aymana TOJIbKO O Mame, KOTopas
JICKUT Ha Orepanuu. A IOTOM, 5 U HE JiyMaja, YTO 3TUKETKA TaK YK Ba)KHa.

Bompoc: Uro nomemano Mapune CycioBoit YeTKO ySICHUTh ce0e MHCTPYKIIMY HauyalbHHUKA?

3amauga Ne 15.

«Mak-Jlakc» siBisieTcsl OAHON U3 KPYNHEHWIIUX B MUpE ceTell ObIcTporo nuTaHus. ¥ Hee B
cTpaHe — 0oJsiee ThICAYM TOYEK, IPUUYEM TPETh U3 HUX paboTaeT Ha OCHOBE (paHUaii3uHra (peanu-
3aIusi CBOEH MPOAYKIIMH 110 TOProBOM MapKkoi naptHepa). Komnanus cTpeMUTENbHO pociia B Teue-
Hue ByX Jecsatwieruid. OHaKo ¢ HEJaBHUX II0P TEMIIBI pOCTa Hayalld COKpaIaThes. A B OCIEN-
HUH T0oJ1 HAMETWIIOCH MaJIeHue Kak 00beMa IPoAaXK, TaK U JI0JIM PbIHKA.

YeTBepTh BeKa IJIaBHBIMM MPOAYKTaMH B accoptumenTte «Mak-Jlake» Obln ramOyprepsl,
KapTolka «(ppu» U razupoBaHHbIE HAMUTKU. ECIM 11 BHOCHIIa KOMITAaHHSI N3MEHEHHS B CBOE MEHIO,
TO JIMUIb CITy4yailHble U He 3HauuTebHbIe. HenpepriBHbIE ycniexu chopMUupoBalin y €e pyKOBOJICTBA
TaKyl0 YBEpPEHHOCTb B ce0€ U CaMOJI0BOJIBCTBO, YTO OHO, CUNTAsl ce0s HEMOTPEIIUMbIM, IPOCTO HE
3aMey4alio U3MEHEHU, IPOUCXOUBIINX BO BHEIIHEN Cpele.

Me:xny TeM, Leblil psaJ paKTOpoB BCEpbe3 yrposxai omarononyuuto ceth «Mak-Jlake»:

- BO3pocuIasi KOHKYPEHLIMs, BbI3BaHHAsI IPUXOJI0M Ha PBIHOK HOBBIX IIPOJAABIIOB, BKIKOYAs
paszHoro poaa xade u 6apsl;

- XKelaHue noTpeOuTeneil noyyuTs 6ojee MUPOKHUA BEIOOP MPOTYKTOB;

- TAra HACEJIeHUs K 3/J0pOBOMY 00pa3y KM3HHU, U COOTBETCTBEHHO, K 3/10pOBOIl MHUIIIE;

- TIOBBIIIEHHBIN MHTEPEC MPECCHI K B3aUMOCBSI3U MEXKIY «OBICTPOI» €/10i U OKHPEHHEM.

Kpowme Toro, mupoxoe o0cyxieHue B 0011eCTBE MPOOIEMBbI OKUPEHUS MOTIIO ObI IPUBECTH
K BBEJICHUIO OTPaHUYEHUI Ha pekjamy «ObICTpoil» eapl — Mo KpaifHell Mepe, 0OpalleHHYIo K JeT-
cKol aynutopuu. He roBops yxe o ciyxax, «CyJsux» yBEJIMUYEHUE HaJOTOBOM HAarpy3KH Ha TOp-
T'YIOIIUE JaHHOU MIPOYKLIUEH IPEATIPUITHS.

Bompoc: Uto momkHa nmpeanpuHaTh kKoMmmanus «Mak-J[akcy, 9To0bl He MPOCTO TPHUOCTAHO-
BUTH CIIaJ] MIOKa3aTeyell CBOEH NEATENbHOCTH, HO U BEPHYTh yTpadeHHbIE no3uuunu? Kakue mepbl
MO3BOJIUIIH OBI €i1 TOCTOITHO OTBETUTH Ha BBI30B, «OPOILLIEHHOW) el JMHAMUKOW pa3BUTHS BHELTHEH
cpenbl?

3amaua Ne 16.

Komnanus «bankay 3aHuMaercs cTpoUTENbCTBOM. B Hell TpaauuuoHHO paboTalio MHOTO
JKEHIIMH, B OCHOBHOM BBITIOJIHSABIIINX YEPHYIO pabOTy Ha CTpOUIIOMAKAX UIU (QYHKIIHH, HE Tpe-
OyroIre BICOKOW KBanM(uKamuu, B oduce, mpoeKTHOM O0r0po u T.1. OTHAKO HEAABHO KOMITAHHS
MPOM3BeNia TEXHOJIOTHYECKYI0 MOJECPHHU3AIMIO, B PE3YNIbTaTe Yero OOJIBIIMHCTBO ATHX pabOuuX
MECT OKa3aJIuCh HeHYKHBIMH. U, XOTS OTKPBUIUCH HOBBIE BAKAHCHH, OHU TIPEIBSBIISLINA K paOOTHHU-
KaM MHbIE TpeOOBaHUSI.

[Ipencenarens npodkoMa KOMIAaHUHM OOPATUIICS K IUPEKTOPY MO KaJpaM ¢ IpeJIoKEHHEM
MCIIOJIb30BaTh BEICBOOOIMBIIUXCS KEHIIIMH HA HOBBIX pabo4ynx MecTtax. «S ObI U paj 3TO clienarh,
- OTBETHJI TOT, - HO CPEAM HUX HET MOAXOMAAIINX KaHIUAATyp». 3Hasi, 4T0o Mpo¢Ccor03bl OyayT BCS-
YECKU MPOTUBUTHCS YBOJBHEHUIO ATHX KEHILUH, TUPEKTOP MO KaJpaM MOMbITAICS HAWTHU ONTHU-
MaJIbHOE pelIeHHE.



Bonpoc: Uto nomkeH npeanpuHsITh JUPEKTOP MO KaJpaM, YTOObI HE BbI3bIBasl COMPOTUBIIE-
HUS IPO(COI030B, PELIUTH KaJpPOBBIE BOIIPOCHI B MHTEPECAX KOMIIAHUN?

3amaua 17.

I'eopruii AnexcaHpoB BO3IJIABISET CTPOUTENBHYIO OpUraay, COCTOAILYIO U3 KBanU(ULU-
POBaHHBIX CIENUAINCTOB M YepHOpabounx. Ee cnenumanuzanus — 3akiaaka (yHJaMEHTOB BBICOT-
HbIX 10MOB. [loguuHenHble ['eoprust — 3T0 B OCHOBHOM KpYTbl€ IIApHH, TOTOBBIE B JIFOOOH MOMEHT
BBEPHYTbH KPETIKOE CIIOBIO HJIU «HaeXaTh» Ha obuaunka. Ho paboTaioT OHM COBCEM HE TI0XO, €CITH
HE CKa3aTh — 310poBO. EnuHCTBEHHAs mpobiaemMa — TeKydecTh KajpoB. Jla 3To U HEeyAMBUTENbHO:
BPSIJI JIM OHU TIOJTHOCTBIO YJIOBJIETBOPEHBI CBOUM TPY/IOM.

Ha npomuioii Henene Gpurazia HaTKHYyJIach Ha KaMEHHMCTBINA CIIONW TaM, IAe, COIIacHO Ipo-
THO3aM, JIOJDKHA Oblila OKa3aThCs MsATKas moysa. ['eopruii yxe coOupancs oOpaTUThCS K Hayallb-
CTBY, YTOOBI OHO MpHUCIIaNo Opuraay B3pbIBHUKOB, KOT'/1a OAMH U3 BETEPAHOB CKa3aj, YTO 3TO BCETO
JIMIIB MIECYaHUK, U MPEUIOKUI MopaboTaTth OTOOMHBIM MOJOTKOM. «To4HO, - mogyman AJeKcaH-
JPOB, - TAK MOKHO CIKOHOMMTB U cpesicTBa. OHO III0XO0: €ClIU COIJIallyCh, OTEPSIO JTULIOM.

Bormpoc: Uto moxHo nocoBeToBath ['eopruto AnekcanapoBy?

3agaua Ne 18.

Pumma BacunbeBa — coTpyJHUK rOpoJICKOM OMOIMOTEKH, OTBETCTBEHHAs 3a paboTy C Kara-
noroM. Kak 4yenoBek BIyMUYUBBIN U TBOPUYECKHM, OHA BHECIIA HECKOJIBKO PALIIPEII0KEHHM, I103BO-
JUBIIMX YCOBEPLIEHCTBOBATH €r0 CTPYKTYpy. OZHAKO COBCEM HEABHO IO MHUIMATUBE JUPEKTOpa
oubmuoreku ["aBpumna [lerpoBa aeruie BacmibeBoii OBUTO 3aMEHEHO aBTOMATH3UPOBAHHOM CH-
CTEMOU XpaHeHHUs U 00pabOTKK MH(OPMAIIUK O KHUTAX.

EcrectBenno, BacunbeBy 310 He 00panoBaino. «B nocnennee Bpems, - mogyMasia OHa, - Kax-
JbIA TO MEHseTCsl CTPYKTypa KaTtajiora. A tenepb npuaercss paboraTb ¢ KoMiboTepoM. OmnsTh
HY>KHO IIepey4nBaThC». B 3TOT MOMEHT K Hel nopomen 1IeTpoB v BbICKa3all HalIEek a1y, 4To C I10-
MOIIbI0 HOBOM cucTeMbl PUMMe, HaKOHEL, YAAaCTCs Kak clieayeT o0CimyXuBath noceturene. «Kak
cienyet?! — BOCKIMKHYJA oHA. — S paboTana, kak BoJ. He 3Har0, yero erie Bam oT MeHs Hajo». Ha
cienyomiee yrpo BacunbeBa mo3BoHmIa Ha paboTy U CKa3ala, YTO BBIHYXKJIEHA OCTAThCs IOMa 13-
3a CWJIBHOW MUTPEHH.

Bonpoc: Yewm BeI3BaHa Murpess y Pummel BacunbeBoii?

3amauga Ne 19.

Korna I'puropuit HerpeOko pemini 3aBeCTH HOBBIM OH3HEC (3aHSThCS, HAapsly C TOProBiel
CTpoiiMaTepuaiaMu, pEeMOHTOM KBapTUP M 0(HCOB), OH HayaJl C TOTO, YTO MPUTIIACHII K cebe Xopo-
HIMX PYKOBOJUTENEH — 3aMECTUTEIS 110 CTPOUTEIBLHBIM padoTaM U TJIaBHOTO MHXKEHEpa. JTO ObLIN
JIFO/IM, C KOTOPBIMH OH Korja-to pabotan. HetpeOko MOMHUI O TOM, YTO OHH MIPOSIBIISLTU BHICOKYIO
CaMoO0T/1auy, XOpolliee JeI0BOE UyThe U JIOSUIBHOCTh K COOCTBEHHUKY U, Ka3aJI0Ch, Pa3/IesId €ro
YKU3HEHHbIe NpUHLUIBL. OIHAKO Yyepe3 HECKOJIBKO MECSIEB ero 3amectutens Bacunuii [Inmorun
3aTesul KaKyro-TO CTpaHHYI0 BO3HIO. Bposie ObI Bce Aemanock UM MpaBHIIBHO, HO 6€3 0c000T0 PHTY-
3ua3Ma. [1a3a y Hero nepectaiy ropeTb; OH HE BBIIVISIIEN COCPENOTOUYEHHBIM, /1a U BKJIAJ] €T0 B
oOmiee /1e10 ObUT HE OYEHB OLYTUMBIM.

I'puropuii noapo6HO 00bsIcHMI Bacuiinio cepbe3HOCTh MOJI0KEHUs: 6€3 ITOro HOBOro Ou3-
Heca MOKHO ObUIO MOTEPSITh KOMIAHUIO, a 3HAYUT, U padoTy. OH NPUBOAMI BECKUE J10KA3aTENb-
CTBa, ¢ nuppamu u pakramu yoexaan [TwnoruHa NOATAHYTHCS U MOJHOCTBIO OKYHYTBCS B JI€JIO.
HeTpebko moaHs1 JOMKHOCTHYIO HHCTPYKLIMIO Bacunus u o6patui ero BHUMaHKEe Ha «IIPOMUCaH-
HbIe» TaM (PYHKIMH 1 00s13aHHOCTH. OH [MO{4epKUBAIL, YTO HE COMHEBAETCS B CIIOCOOHOCTSIX CBOETO
3aMECTHUTEIS U YBEPEH, UTO TOT CIIPABUTCS C JIETIOM, €CJIM HEMHOI'O MTOTHAXKMET.

[Tumrorun oTBeTHI ['pUropHIo, 4TO BCE MOHSI U MOCTAPAETCS BO YTO OB TO HU CTAJIO BbI-
HOJIHUTB ITOCTABJICHHbIE IIepel HUM 3aaauu. 1 Obulo peleHo, 4Tto yepe3 Mecsl] OHU BEpPHYThCS K
ATOMY pa3roOBOPY M MOJABEAYT UTOTU. B HazHaueHHBIN cpok HeTpeOko cHOBa BCTPETUIICS CO BOUM
3aMECTUTENIEM U BBIHYKIEH ObLT KOHCTAaTUPOBATh, YTO NPAKTUYECKH HUKAKMX MU3MEHEHUH B IIyd-
LIYI0 CTOPOHY HE MPOU3OILLIO.



Bompoc: Uto aenare 'puroputo Herpebko co cBonm 3amecturenem Bacwmmem [lumroru-
HbIM? YBOJIUTbH WM NONBITATHCSI HAUTH KaKHeE-TO IPYrHe CPEACTBA BO3AEHCTBUS HA HETO?

Kpurtepun ounenku:
CryaeHT nomkeH pemuTh 1 3agady. MakcuManbHO 5 0a/u1oB 3a TOTOBBIM 00OCHOBAHHBIN
OTBET, MUHUMAJIbHO 3 OaJuia.

Kpurepun ouenku Min Max
- JIaH MPaBUIIbHBIA 000CHOBAHHBIN OTBET Ha MOCTABJICHHBIH BO- 1 2
npoc;
- HaTmuue cCOOCTBEHHOTO B3IV Aa HA Mpo0ieMy, 0003HaUYEHHYIO B 1 2
3ajaue;
- IPaBWJIbHBIN OTBET HA YTOUHSIOIIUN BOMPOC; 1 1
Hroro 3 5




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEIOBATEIILCKUI TEXHOJIOTHYECKUN YHUBEPCUTET

@akynomem UHPOPMALMOHHBIX TEXHOJIOTHI
Kagheopa sxoHOMMKY 1 yTIpaBlIeHUs] HHHOBALUAMHU

Hampasnenne moaroroBku: 15.03.04 «ABToMaruzamusi TEXHOJIOTHUYECKUX TPOIECCOB H IPOU3-
BOJICTB»

[Tpoduis/mporpamma: ABTOMATH3AIUS TEXHOJIOTMYECKHX MPOIECCOB M MPOU3BOACTB (IO OTpac-
JISIM)

KommuiekT 3a1anmii 1Jisi KOHTPOJIbLHOM padoThI
(na1s1 3a04HO¥ opMBbI 00yUeHUs1)
1o aucuuIuinHe «CamMopa3BUTHE U YIIPABIEHUE KOJUIEKTUBOM)

Temsr 1-7

Llenbro KOHTPOJIbHOM pabOThI SBISETCS YIIIYOJIEHHOE M3YYEHHE TEOPETUYECKOrO0 MaTepu-
ajia ¢ IPOBEJACHUEM aHATUTUUYECKOMN U NCCIIEeI0BATENbCKON pabOThI IO JAHHOM JIHUCLUIUIMHE.

KonTponbHas paboTa BKIto4aeT B ceOsl 1Ba 3a/1aHUsI.

Ilepsoe 3a0anue cBA3aHO C U3yUYEHUEM TEOPETHUUECKOIO MarepHuaia. 31ech HEOOXOAUMO
JIaTh Pa3BEPHYTHIN OTBET Ha IIOCTaBJIEHHBIN BOIIPOC.

Bmopoe 3a0anue — nate onpenerneHne yKa3aHHOMY TEPMUHY.

Homep BapuaHTa 3a1aHUsl Ha KOHTPOJBbHYIO PabOTy BBIOMpaeTcs MO0 HOMEpPY 3a4eTHOM
KHHUXXKH.

ConeprxaHure KOHTPOJIBHON pabOTHI JOJIKHO COOTBETCTBOBATH €€ IUIaHy.

KontponbHas pabota BBIOTHIETCS HA KOMIBIOTEPE B TEKCTOBOM penaktope MS Word u
neyaTtaercss Ha Oymare gopmara A4. KoHTponbHas paboTra JoikHA ObITh HamucaHa TPaMOTHO U
CoJIepKaTh MPABUIIBHYIO MOCIIE0BATEILHOCTD U3JIOKEHUSI MaTepuaa. [[ns 3ameuanuii npenona-
BaTels JIOJDKHBI OBITh OcTaBieHbl Nojs. KoHTponbHas paboTa JOKHA UMETh TUTYJIBHBIN JIUCT,
BBCACHHEC, COACPIKAHUC, 3aKITIOUCHUC, CITMCOK UCIOJb30BAHHBIX NCTOYHHUKOB, CCBIJIKM Ha HMCITOJIb-
30BaHHbIE UCTOYHUKHU. CTpaHUIIBI JOJKHBI OBITh IPOHYMEPOBaHbI. B mpuioxeHnue npu HeoOXoa1-
MOCTH BBIHOCSITCSI OOJIBIIINE CXEMBI, TAOIUIIBI, TpadUKH U IPYroil BCIOMOTaTeIbHbBIN MaTepHall.

Bapmuanr 1
1. Yopasnenue u ero cnenuduxa
2. JlaTh onipeieIeHHEe TEPMUHY «KOJIJICKTHBY

Bapmuanr 2
1. PykoBoauTENb: MOHITHE, TUIIBI U OCOOEHHOCTH PAOOTHI
2. Jlath onpenesieHue TEPMUHY WIHYHOCTbY»

Bapuanr 3
1. PyKOBOACTBO U JIUJIEPCTBO
2. Jlath onpenesieHue TEPMUHY «KOMMYHUKAITUW»

Bapuant 4
1. Ctunu pykoBozacTBa
2. JlaTb onpeaeneHne TEpMUHY «HOpMa YIPaBIseMOCTH



BapuanTt S
1. IlpuHUMIIBI ¥ METOIBI YIIPABIEHUS B COBPEMEHHBIX YCIOBUAX
2. JlaTb onpefiesieHne TEPMUHY «IIEHTPATU3AII»

BapuanT 6
1. [TousTHE BIACTH U €€ OCHOBEI
2. JlaThb onpeeneHne TEPMHUHY <«JICIICHTPATU3 AT

Bapuant 7
1. [Tepconan opranusanuu u ero CTpyKTypa
2. latb onpeieieHne TEPMUHY «KOMaHa»

Bapuant 8
1. IlonsATHeE nEN0BON Kapbepbl
2. laTb onpeesieHlue TEpPMUHY «CTPYKTypa YIpaBiICHUs»

Bapuant 9
1. ITonsiTue, TUITBI U GYHKIUU OPTraHU3AIMOHHON KYJIBTYPBI
2. JlaTpb onpejienieHue TEPMUHY «CAaMOMEHEIKMEHT»

BapuanTt 10
1. MeHemkep U COBpeMEHHBIC TPEOOBaHUS K €ro padoTe
2. JlaTb omnpefeneHne TepPMUHY «OTBETCTBEHHOCTbY

BapuanT 11
1. Ponp koMMyHUKalMi 1 iepeau nHGOPMAaIIMU B yIIPaBICHUH
2. [laTp onpeneneHue TEPMUHY «ILIAHUPOBAHUEY

Bapuanr 12
1. JInyHOCTh U KOJIJIEKTUB KaK OOBEKTHI YIIPaBJIECHUS
2. JlaTb onpeiesieHHEe TEPMHUHY «IIOTHOMOYHSI

Bapuanr 13
1. Ilcuxomorn4eckuii KIuMar u COIIMAJIBHBIC POJIN B KOJIJICKTUBEC
2. JlaTh onpeieIieHHE TEPMUHY «CaMOPa3BUTHE»

Bapuanr 14
1. Kondopmusm u ero posib B ynpaBieHUN
2. JlaTb OonpeeNeHNE TEPMUHY «LIENIb)

Bapuanr 15
1. JIunepcTBO M €ro 0COOEHHOCTH
3. JlaTb onpezieNieHHe TEPMUHY «KOJIJICKTHBY

Bapuanr 16
1. YnpaBneHueckoe B3auMOAEHCTBUE U €r0 (OPMBI
2. JlaTb OnpeeNeHNE TEPMUHY «JIMYHOCTDH)

Bapuanr 17
1. YnpasneH4eckne NOTHOMOYMS U CLIOCOOBI UX PACHPEIeICHHS
2. JlaTh onpeieieHHEe TEPMUHY «KOJIJICKTHBY

Bapuanr 18
1. 3amaun MeHemKepa u ero PyHKIUN



2. Jlath onpenesieHue TEPMUHY «KOMaHIa»

BapuanTt 19
1. OcHoBHBIE CTHIIM PYKOBOJICTBA
2. latb onpeieieHne TEPMUHY «OpraHU3alMOHHAS KYJIbTYpa)

Bapuant 20
1. YipaBneHueckue poiu U KBanupuxanus
2. latb onpeenieHne TEPMUHY «OpraHU3allMOHHAs CTPYKTYpa yIpaBiICHU

BapuanT 21
1. MoTuBanus v CTUMYJIMPOBAHUE MTEPCOHAIA
2. latb onpe/iesieHne TEPMUHY «BJIacTb)

Bapuant 22
1. KoH(pAuKTBI 1 METOABI YIPABICHUS UMH
2. lath onpeieieHne TEPMUHY «IHIEP»

BapuanTt 23
1. KoH(hauKTBI 1 METOABI YIPABICHUS UMH
2. JlaTb onpejienieHue TEPMUHY «PYKOBOJIUTENbY

BapuanTt 24
1. YopaBieH4ueckuii KOHTPOJIb: MIOHATHE, BUJIBI
2. JlaTb ompezenieHne TEPMUHY «1€JI0Basi Kapbepay

Bapuanr 25

1. CooTHoIIEHNE TTOHATUN «PYKOBOJICTBO», (JIUJIEPCTBO» U «BIACTHY»
2. JlaTb ompesenenrue TePMUHY «yIIPaBICHHUE)

Kpurepun onenkmn:

MaxkcumanbHo 40 GassioB 3a BEIIOJIHEHHE U 3AIUTY KOHTPOJIbHON paboThI

Kpurepuu Min Max

- HaJIM4Ke JIOTUYECKOM CTPYKTYphl IOCTPOEHUS paboThI (BBEACHHE 10

C TMIOCTaHOBKOM MPOOJIEMbI; OCHOBHAS YacTh, pa3/ieJIeHHas 10 Oc-
HOBHBIM BOIIPOCaM, 3aKJII0YEHHE C BBIBOJAMHM);
- HAJIMYKE YEeTKO OINpEeesIeHHON JINYHOM MO3UIMU IO TeME KOH- 10
TPOJIBHOU pabOTHI;
- 4JIGKBaTHOCTh apI'yMEHTOB IPY 00OCHOBAHUY JINYHOM MO3HUIINH; 10
- CTHJIb U3JI0KEHUS (MCIOIb30BaHKE MPO(ECCHOHANBHBIX TEPMHU- 10
HOB, CTUJIICTHYECKOE MOCTPOEHHUE U T.1.);
- AKKYPaTHOCTh O(hOpPMIICHHSI. 10
Hroro 30 50




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOT0 TOCYIaPCTBEHHOTO OI0IKETHOTO 00Pa30BaTEIBLHOTO YUPEKICHHS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Dakynbmem MTHPOPMAITUOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

HampaBnenune moaroroBku: 15.03.04 «ABTOMaTH3aIusi TEXHOJIOTHYECKUX IMPOIECCOB U IMPOM3-
BOJZICTB)

[Tpoduns/mporpamma: ABTOMATH3aIIMS TEXHOJIOTHYECKUX MPOIIECCOB M MPOU3BOJCTB (IO OTpac-
J5IM)

TeMmbl I'PYNIIOBBIX u/Nan HHAUBUAYAJIBbHBIX TBOPYECKHUX 3aJaHui
IO AUMCHUIIIIMHEC ((CaMOpaSBI/ITI/Ie U YIIPABJICHHUEC KOJIJICKTUBOM»

TBopueckoe 3aganue 1 (Tema 2)

3aoanue. IlpoBecTu aHanu3 BHYTpEHHEH U BHeUIHeN cpenbl npeanpusatus. [IpeacraButh pesysb-
TaThl B BUJIE PUCYHKa-cXeMbl. [10IroTOBUTE onucanne (XapakTepUCTUKY) BHIOPAaHHOTO BaMU MpeJ-
HOPUSTHSL.

TBopueckoe 3a1anue 2 (Tema 2)
3aoanue. IlpoBectt SWOT — aHanmu3 BEIOPaHHOTO MPEANPUATHSL.

Kpurepun onenkn:

Kputepuu Min Max

TBopueckoe 3aganue 1, B T.4. 6 10

-KaueCcTBO COJIepKaHusl pabOThl; 3 4

- rpaduyecKkoe MpeacTaBlIeHHE Pe3yIbTaTOB padOoThI, y4eT 2 3
B3aUMOCBSI3U (PAKTOPOB;

- aKKYpaTHOCTb O(hOpMIICHHUSI. 1 3
TBopueckoe 3aganue 2, B T.4. 6 10

-KaueCcTBO COJIepKaHusl pabOThI; 3 4

- TpaduIecKoe MPeJACTABIICHUE PE3yJIbTATOB Pa0OTHI, yUeT 2 3
B3aUMOCBSI3U CHIIBHBIX U CJIA0BIX CTOPOH C BOBMOYKHOCTSIMH U
yTpO3aMH;

- aKKYpaTHOCTh O(hOpMIICHHUS. 1 3
HTroro 12 20




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHckuii HaIlMOHAIBHBIN UCCIIEIOBATEIILCKUN TEXHOJIOTHYECKUN YHUBEPCUTET»

Dakynbmem MTHPOPMAITUOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

HampaBnenue moaroroBku: 15.03.04 «ABTOMaTH3aIusl TEXHOJIOTHYECKHUX IMPOIIECCOB M IPOM3-
BOJZICTB)

[Tpoduns/mporpamma: ABTOMATH3aIIKS TEXHOJIOTHYECKUX MPOIIECCOB M MPOU3BOJCTB (1O OTpac-
J5IM)

Tembl noKJI210B
1o aucuuiuinie «CaMopa3BUTHE U YIIPABICHUE KOJUIEKTUBOM»

1. ITocTpoeHne opraHu3alMOHHON CTPYKTYPbI YIPaBICHUS

2. dopMHUpOBaHUE UMHJIKA OPraHU3aALNN

3. Mogenu pa3BUTUS OPraHU3allMOHHOM KYJIbTYphl OPraHU3aLUuU

4. Opranu3alvoOHHbIE CTPYKTYPHI B COBPEMEHHOM MEHEPKMEHTE U MPUHIUIIBI UX IIOCTPOSHUS
5. Onenka 3¢ heKTUBHOCTH yIpaBIEHUS OpraHu3alen

6. MeTo bl ¥ MOJIEH OLIEHKH PUCKOB B MIPUHATHH YIPABJIECHYECKUX PEILICHUN

7. Posb opranu3aliioHHOM KyJIbTYpbl B CHCTEME MEHEDKMEHTA

8. MeTo b1 MOTHBAIIMHM U CTUMYJIUPOBaHUS paOOTHUKOB U 00ECIIEYEHHE UX B3aUMOJICHCTBUS
9. CoumanbHO-TICUXO0JIOTUYECKHE METO/Ibl YIIPAaBIEHUs U pelieHre IpodiaeM X HCIOIb30Ba-
HUS

10.  BHyTpuOpraHu3alnMOHHbIE KOHQIUKTHI U CTPATETHH UX MPEOI0JICHUS

11.  3apaGotHas mara Kak MHCTPYMEHT CTUMYJIMPOBAHUS COTPYIHUKOB

12.  Ilpeanpustie U OpraHU3aLus KaK OTKPBITAsi CUCTEMA YIIpaBJICHUs

13. AHanu3 BHyTpEHHEN U BHEIIHEN CPe/ibl U IPUHATHE PEIIECHUN B OPraHU3aluu

14.  IlpuHIMIBI HOCTPOSHUS U BEIOOP OPraHU3ALMOHHBIX CTPYKTYP YIIPABICHUS MPEANPUITHEM
15.  HHdopmanust 1 KOMMYHHKAIMK B YIIPABJIEHUU OpraHu3aluen

16.  Ananu3 mozeneil U MeTOI0B BBIOOPA PELIEHUH B IPOLIECCE YIIPaBICHUS

17. MoTuBblL, NOTPEOHOCTH U CTUMYJIBI B YIPABIEHUU OpraHu3anyen

18.  ABropurer, IMIEPCTBO U BIACTh B YIPABICHUU OpraHu3auen

19. VYrpaBneH4YeCKnH y4eT U KOHTPOJIb B MEHEIKMEHTE

20.  VYmnpaBieHue MHHOBALIMOHHOM JNESATEIbHOCTHIO MPEIPUATHI

21.  Pomb ynpaBieHHS EPCOHATIOM B CHCTEME YIIPABJICHUS TPEATIPHITHEM

22.  OpraHuzanus pa3paboTKH U NPUHATHS YIIPABIEHUYECKUX PEIIEHUH HA MPEAPUIATHI

23.  TloBblmeHue MPOU3BOAUTENEHOCTH M A((HEKTUBHOCTH YIIPABICHYECKOTO TPyIa

24.  Ponb OpraHu3allMOHHOHN CTPYKTYpPHI YIIPABICHUS MIPEANPUATHEM B PHIHOYHBIX YCIOBUSIX
25.  IlpoBeneHue KOHTPOJIS M KOHTPOJUITMHTA HA COBPEMEHHOM TPEATIPUSITHN

26.  IlpuHsATHE yIpaBIeHYECKOTO pEIIeHHs Kak OpraHU3alMOHHbIHN Mporece

27.  TpaguuuoOHHBIE W HETPATUIIMOHHBIE CHUCTEMbI CTHUMYJIHPOBAHHS TPyJa B COBPEMEHHBIX
YCIIOBUSX

28.  PazButue opraHM3alMOHHON KYJIBTYpPHI M €€ BIM siHHE Ha A()(PEKTUBHOCTH JACATEIHHOCTH
bupmbl

29.  IloBbleHNE KOHKYPEHTOCTIOCOOHOCTH (PUPMBI BCIEACTBHE aKTHBU3AIMH TIPOIIECCOB «BJIa-
CTH U BIIMSHUS

30.  Tunonorus opraHU3alMOHHBIX CTPYKTYpP YIPABICHUS MPEANPHUITHEM U OpraHU3alel, nux

npeumMynecTBa, HEAOCTATKHU U 0COOEHHOCTH MPUMCHCHUA



31.

[IporHo3upoBaHue 1eATeIbHOCTH OPraHU3alNH

32.  ®opmHpoBaHUE KAJAPOBOTO MOTCHLIMAIA OPTaHU3AIIH
33. Ananm3 3¢(HEeKTUBHOCTH YIIPABICHYECKUX PEIICHUM
34. HccnenoBanue BHEIHEN U BHYTPEHHEU Cpeibl OPraHU3aluu
35. Metoabl OLIEHKH CITIOCOOHOCTEN U TPOGECCHOHATIBHBIX KAYECTB PYKOBOJUTENS
36.  ®opmHpoBaHUE U Pa3BUTHE CTUIICH PYKOBOJCTBA
37. ObecnevyeHre B3aUMOJICHCTBHS JIUJIEpa M KOMaH/IbI
Kpurepun oneHku:
B TedeHnue cemecTpa CTyIEHT J0JKEH OATOTOBUTH 1 T0KIaA.
Kpumepuu Min Max
- HAJIMYKE JIOTMYECKON CTPYKTYphl HOCTPOCHUSI TEKCTA; 3 4
- HAJIMYKE YETKOH CTPYKTYphl, COOTBETCTBYIONIEH IIaHy pabOThI; 2 4
- JOTUYHOCTh M3JIOKEHUS, 3 4
- aKKypaTHOCTh 0POPMIICHUS 2 3
Htoro 10 15




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
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Dakynbmem MTHPOPMAITUOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

HampaBnenue moaroroBku: 15.03.04 «ABTOMaTH3aIusl TEXHOJIOTHYECKHUX IMPOIIECCOB M IPOM3-
BOJZICTB)

[Tpoduns/mporpamma: ABTOMATH3aIIMS TEXHOJIOTHYECKUX MPOIIECCOB M MPOU3BOJCTB (IO OTpac-
J5IM)

HTorosnlii Tect
M0 JTUCHUILIMHE (MOAYI0) «CaMOopa3BUTHE U YIIPABICHUE KOJIJICKTUBOM

Bapuanr 1
BJIOK 1. Bvibepume 00un npaguivHblil Omeem u3 npeoyiodHCeHHbLX HUMCe.
3adanue 1. Tlog OTKPBITOM CUCTEMOM B TEOPUH YIIPABICHHS IOHUMAETCS CUCTEMA!
a) B3aMMO/JICHCTBYIOIIAs C BHEIIHEH CPeIoif;
0) cocTosIIast U3 MIEMEHTOB U MOJICUCTEM;
B) 00BEIMHSIONMIAS B ceOE BCE DIIEMEHTHI U CBSI3H, BIUSIONINE HA e¢ PYHKIIMOHUPOBAHNUE;
T') B KOTOPOI BBIXOAHBIE AIEMEHTHI MOKHO ITPOTHO3UPOBATH JIMIIL C U3BECTHOU J10JIeH BEpOSTHO-
CTH.

3adanue 2. DKKayHTHHT — MEHEDKMEHT 3aHUMAETCs] BOIIPOCAMU:

a) OIpe/IeeHUs ONITUMAIILHOTO 00beMa U CTPYKTYpPBI BBIITyCKa MPOAYKLIUY;

0) u3ydeHHUs PBIHKA;

B) cOopa, 00pabOTKU M aHajIM3a JaHHBIX 0 paboTe OpraHu3allu, UX CPAaBHEHHH C UCXOJHBIMU U
TUTAHOBBIMH TTOKA3aTeNISIMH, Pe3yIbTaTaMH JIESITEILHOCTH IPYTUX OpraHU3aIni;

I') 3aKJIFOYEHHSI XO35IICTBEHHBIX JIOTOBOPOB IO 3aKYIKe, JOCTABKE, XPAaHEHHUIO ChIPbs, MaTEepHAIIOB
¥ KOMIUICKTYIOIINX.

3aoanue 3. OCHOBOMOJIOKHUKOM IIKOJIbI HAYYHOTO YIPaBJIEHUS SBISETCS:
a) A. daiions; 0) ®@. Teiinop; B) A. I'acres; r) 3. Mbaifo.

3aoanue 4. I'naBHBIN 3aKOH OpraHU3aLUU — 3aKOH CHHEPTHU — IJIACHT:

a) BHYTPHOPIraHMU3AIMOHHBIE MpOIecChl W (DYHKIMU JOJKHBI JIOMOJHATHCS MPOTHUBOMOIOKHO
HaIpaBJICHHBIMH;

0) BOBMOYXHOCTH OpTraHU3aIMHU KaK €IMHOTO I[EJI0T0 MPEBBIIIAIOT CYMMY BO3MOKHOCTEH €€ OTIeIb-
HBIX YacTel;

B) (DyHKIIMOHMpPOBAaHUE BCEX YACTEHW OpraHM3alMM B TON WM MHOM CTENEeHH MOTUMHSETCS OOIIen
LEJIH;

T) JKU3Hb JIFOOON OpraHU3alMl COCTOUT M3 TPEX OCHOBHBIX (a3, MOCIEIOBATEIHHO CMEHSIOIINX
ApYT Apyra.

3adanue 5. KynbTypa COBpEMEHHBIX OpraHU3alMi BO3JIaracT Ha MEHEDKMEHT OIIPEJIEIIEHHYIO CO-
LUAJIBHYI0 OTBETCTBEHHOCTD, ITOJ] KOTOPOU MMOHUMAIOT:

a) OPHEHTUPOBKY OPraHM3aLMH HA IPUHECEHHE TTOJIb3bI OOILIECTBY C IIOMOIIBIO NCIIOIb30BAHUS Ya-
CTH NMPUOBLIM U PELICHUS IHUPOKOTO CIIEKTPA COLUAIBHBIX MPOOIeM;

0) LIEeHHOCTH, OOPSA/IbI, pUTYaJIbI, HOPMBI IIOBEICHNUS, IPUBHECEHHBIE U3 MPOIIOTO B HACTOSIIIEE;



B) KyJIbTYPY, HalPaBJICHHYIO Ha oOecrieueHne HauBbIcien 3 (PeKTUBHOCTH PaOOTHI.

3aoanue 6. Ilog camoMeHEHPKMEHTOM TPAIUIITMOHHO TIOHUMACTCS

a) MPOEKTUPOBaHKUE PadOYETO BPEMEHH,

0) MOCTPOCHHME JICTIOBOM Kaphephl;

B) (eiicOUmIuHT;

') YCUJIUSI MEHEIKepa [0 COBEPIICHCTBOBAHUIO CBOCH JIEATEIBHOCTH.

3a0anue 7. KOMMYHHMKAallMOHHBIC KaHAJIbI, CBSA3bIBAIOIINE MEHEIKEPOB OJHOTO YPOBHS, Ha3bl-
BaTCS:
a) TOPU30HTAIBHBIMH;, 0) BEPTUKAIBHBIMHU; B) IMArOHAJIBHBIMU; T) MPSMBIMHU.

3aoanue 8. Uetkoe pacripeiesieHue TIOJTHOMOYHH 110 YPOBHSM YIIPABIICHHS M YCTAHOBIICHHE PAHTOB
KQXKJOr0 yU4aCTHUKA YIPABICHUECKON CTPYKTYPBI — 3TO:
a)OTBETCTBEHHOCTD; O)IEHTpaM3allus; B)UEpAPXHsl IOJTHOMOYUN; T)yIpaBiICHUE.

BJIOK 2. U3 npednosicenno2o Hudice nepeuns HeooXooumo 8blopams HECKOIbKO GEPHLIX 8APUAH-
moe.

3adanue 9.DakTOPHI, XapaKTEPU3YIOLIUE MEHEKMEHT KaK UCKYCCTBO, BKIIOYAIOT:

a) BIIQJICHUE HECKOJIBKUMHU MHOCTPAHHBIMU SI3bIKAMU;

0) HayIM4Ke 3HAHWIA B 00JIACTH FOPUIMYCCKIX OCHOB YIIPABIICHUS;

B) Xapu3My MEHEJKEpa;

I') COLMAIBHO-TICUXOJIOTUYECKYIO HHTYHIIUIO MEHEDKEPA.

3adanue 10. K oCHOBHBIM (DYHKIIMSIM YIIPaBIEHUSI OpraHU3aIlel OTHOCATCS:
a) IuIaHupoBaHue; 0) oOMeH uHpopMaIeli; B) OpraHu3alus; T) KOOPAUHAIIWS;

1) UMUK, €) MOTHBAIIHS; ) MOOYXJIeHHe; 3) KOHTPOIIb.

3aoanue 11. CTpyKTypa OpraHU3ally CYILECTBYET B TpeX (opmax:

a) TEXHUYECKasl CTPYKTYpa; B) colLlMaJIbHAas CTPYKTYpa;

0) buHaHCOBas CTPYKTYpa; T') COIIMOTEXHUYECKas CTPYKTYypa.
3aoanue 12. K %eCTKUM OpraHu3alluOHHBIM CTPYKTYpaM OTHOCSITCSI:

a) MaTpU4Hasi CTPYKTYpa; B) IMHEWHAs CTPYKTYpa;

0) hyHKUMOHANIbHAS CTPYKTYpPA; I') IPOrpaMMHO-1IeNIeBasi CTPYKTYypa.

3aoanue 13. JloCTOMHCTBaMU IEHTPATH3AINHN SBISIOTCS:

a) PKOHOMHS 3aTpart;

0) cocpeloTOYeHHE MPUHATHUS PEIICHNUH B pyKaxX BbICIINX PYKOBOAUTENEH, JIydllle 3HaIOMUX 00111ee
MI0JIO’KEHHUE JET;

B) 3aTpayMBaeTCsl MHOI'O BPEMEHH Ha nepenady HHpopMaluu;

I') OBICTPO pa3pabaThIBAIOTCA U MPUHUMAIOTCS CAMOCTOSTENIbHbIE MHULIMATUBHbIE PEILICHHS.

3aoanue 14. Ctparernyeckue yrnpaplieHUeCKUE PEIIeHUs:

a) IPUHUMAIOTCS] HA HU30BBIX YPOBHSX YIPaBJIECHUSI OpraHU3alliei;
0) NpUHUMAIOTCS Ha BBICILIEM YPOBHE YIPABJICHUS OpraHU3aIMeH;
B) OPHUCHTHPOBAHLI HA HYKABI CETOAHAIIHETO THA;

I') OINpPEIEINsIOT OCHOBHBIE ITyTH PAa3BUTUSI OPTaHU3AIMH.

3adanue 15. K QyHKIIMAM 1€l OpraHU3aIlii OTHOCSTCS:

a) MPETATCTBOBATH IPOHUKHOBEHHIO B OPTaHU3AINIO YYXKIBIX B3TJISIIOB, ICHHOCTEH, HOPM;
0) BeIpaXkaTh (pUIOCOPHIO OpraHU3alny;

B) OPUEHTHPOBATH ACATEIBHOCTh OPTaHU3AIINH U KQXK]IOTO €€ YICHA;

T') IPEMSATCTBOBATh CAMOCTOSITEIbHOCTH MBICIIECH U IEHCTBUI IOJUNHEHHBIX.



BJIOK 3. KasicOoomy u3z npugedeHHulX Huxice MEePMUHO8 U NOHAMULU, OMMEUEeHHbIX yudpamu,
Hatloume coomeemcmayrujee nolodiceHue, 0003Ha4eHHoe OYKEOU.

3aoanue 16.
1 | Opranuzanuonnsie  Me- | A | Csizanbl ¢ (popMmupoBaHHEM OJaronpusTHOTO MOPAILHO-
TOJIbI YIIPABIICHUS MICUXOJIOTHYECKOT0 KJIMMAaTa B KOJUICKTHBE U Pa3BUTHEM JIMY-
HBIX CIIOCOOHOCTEH paOOTHUKOB
2 | AnmunuctpatuBabie Me- | b | Co3maroT HeoOX0IUMBbIC YCTIOBHS OCYIIECTBICHHS YIIPaBICH-
TOJIbI YIIPaBJICHUS YeCcKOro Inpoiiecca
3 | Dxornomudeckue MeTonbl | B | OCHOBBIBAOTCS Ha MPEAOCTABICHHH UCTIOTHUTEISM BO3MOXK-
yIpaBiIeHUs HOCTH TOJYYUTh YacTh MPUOBLIN, BOSHUKIIEH B pe3ynbTare
6oxee adekTrBHOTO TpyAa
4 | CounanpHo-ticuxoioru- | I' | CBoaaTcs K MPUHYXIEHNUIO PAOOTHUKOB BBINOIHATH Tpedye-
YECKUE METOJIbI yIpaBJie- MbIE JICHCTBUSI U BO3HATPAXKICHUIO 32 UCTIOJHUTEIHHOCTh U
HUs MTOKOPHOCTD
3aoanue 17.
1 | KommyHuka- | A | YipaBieHyeckasi AesITebHOCTD 10 BEIOOPY CyOBEKTOM YIIPaBIECHUS [T
st OCYIICCTBIICHUS HA NMPAKTUKE TOTO MM HHOT'O BAPHAHTA YIIPABIISIEMBIX
2 | [Ipunstue b | YmpaBnenueckas qesTenbHOCTb IO cOOpy ¥ 00paboTKe nHMOpMaLIUH, Op-
penIeHui raHu3ymoIas oOMeH HHpopMaIeH 1 HalpaBlieHHas Ha JOCTHKCHHE d(-
bexTrBHOrO NHGOPMAITMOHHOTO B3aUMOICHCTBUS
3aoanue 18.
1 | PykoBonu- | A | Jlumo, HarpasJsiroIIee U KOOPAUHUPYIOIIEE IEATeIbHOCTh UCTIOTHUTEIICH,
TeNb KOTOpPBIE B 00513aTEIHHOM MOPSIIKE JOHKHBI €My IMOAYMHATHCS U B paMKax,
OTIPE/ICIICHHBIX TIOJTHOMOYHSIMH, BBITIOJHATH BCE €ro TpeOOBaHUS
2 | Jlupep b | Jluno, Beaymee 3a coO0Oi OCTaTbHBIX, KOTOPBIE BBHICTYHAIOT MO OTHOIIIE-
HUIO K HEMY KaK TIOCJICIOBATEIH, @ HE KaK MO TIMHCHHBIS
3aoanue 19.
1| KoncynpratuBHoe ynpasiieH- | A | Pemienue, npuHumaemMoe B pe3ysibTaTe B3aWMHOIO CO-
4eCKOe pelieHne TJIacusl BCEX YYaCTHUKOB
2| CoBMecTHOe ympaBieHUeckoe | b | Pemrenne, npuHIMaeMoe OOJIBITHHCTBOM MPHUYACTHBIX K
peleHue HEMY JIUI]
3| [MapmamenTckoe ympasieHYe- | B | Pemnrenue, mpu NpuHITHA KOTOPOTO YYUTHIBAIOTCS PEKO-
CKO€ pelIeHne MEHJAINH OKPYKAIOIINX

BJIOK 4. 3a0anus na oobasnenue crosa (ghpasvi) 6 20moawiti mekcm.

3aoanue 20. YrpaBieHue ... BKIOYAET YIPaBICHUE KaJpaMHi U COLUAIBHOE yIIpaBJICHHE.
3adanue 21. ... - Tpymma Jull, ICUXOJIOTUYECKU MPUZHAIOIMIUX IPYT APYyra, NPpUAEepPKUBAIOIINXCS
OOMIMX KYJIbTYPHBIX TPAJAULUI U HOPM MOBEACHUS, 00bEAMHEHHBIX COBMECTHOM IEJIbIO U B3aUMO-
NEHCTBYIOIINX PaJiv €€ JOCTHKEHUSI.

3aoanue 22. ... - cocpeoToYeHHEe OOJBIIMHCTBA YIPABIEHUYECKUX MOJTHOMOYHMM B HU30BBIX MOJI-
pa3esieHusX.

3aoanue 23. OpueHTalysa pyKoBOIUTENEH He HA KaKOM-TO OJMH, pa3 U HaBCET/1a MPUHATHIA CTHIIb
PYKOBOJICTBA, & IPUMEHEHHE B COOTBETCTBYIOIINX YCIOBHIX HAaHOOJIee MOAXOISIIETO HA3bIBACTCS

BJIOK 5. 3a0anus na c60600H0e KOHCMPYUPOBAHUE OMBEMO8.
3adanue 24.DakTopbl BHEIIHEH CPEIHI ... .
3aoanue 25. MeHeHXMEHAT — 3TO ... .

Bapuant 2
BJIOK 1. Bvibepume 00un npasuivhsiii omeem u3 npeoiodtCeHHbIX Hudice.
3a0anue 1. Bkiaa MIKOIBI HAYYHOTO YIPABICHHS B PA3BUTHE TEOPHH U MPAKTHKH MEHEIHKMEHTA
3aKJTFOYAETCS B:
a) CO3JaHWU CUCTEMbI HaydYHOW OpPraHW3allMU TPyJa, OCHOBAaHHOW Ha aHAJIM3€ MPOIIECCOB TPy



pabouux M UX OpPraHU3aInu;

0) pa3paboTKe yHHBEpCATbHBIX IPUHLUIIOB YIIPABICHHUS OpraHu3aluei;

B) 000CHOBaHUH HEOOXOAMMOCTH U3yUYCHHS TTOBEICHHS YETIOBEKA B ACATEIBHOCTH OPTaHU3aIIH;
T') pa3pabOoTKe MOAXO0/I0B K PEIICHUIO KOMITJICKCHBIX MPOOJIeM YIIPaBICHUS ¢ UCTIOIb30BAHUEM KO-
HOMHUKO-MaTEMaTUYECKHX METOJIOB.

3aoanue 2. K ocHOBHBIM (YHKIHSIM MEHEKMEHTAa OTHOCUTCS:
a) oOyX/IEHHUE; 0) oOmMeH nuHpopmanuell;  B) UMUDK;  T) IUIAHUPOBAHHE.

3aoanue 3. I1o HUCXOIAIIMM KOMMYHHKAIIHOHHBIM CBSI35M OCYILECTBISICTCS IBUKEHUE HHPOPMa-
UH:

a) OT MOTYMHEHHBIX PYKOBOJIUTEIISIM;

0) oT ciry)0 cHaOKEeHUsI K TPOU3BOJACTBEHHBIM MOIPA3ICIICHUSIM;

B) OT IMOCTABUIMKOB K MOTPEOUTEISIM;

') OT PYKOBOJHTEJICH K O JYMHECHHBIM.

3aoanue 4. OCHOBONOJIOKHHKOM IIIKOJIBI aIMHUHUCTPATHBHOTO YIIPABICHUS SIBISCTCS:
a) ©. Teitnop; 0) A. Qaiions; B) M. ®@orerr; r) P. Jlaiikepr.

3adanue 5. YKu3Hb OpraHU3alny NOTINHICTCS 3aKOHY OHTOTE€HE3a, KOTOPBIN TJIACHUT:

a) yCTOWYMBOCTh (DYHKITMOHUPOBAHHSI OPTaHU3aIMK TPEOYET, 4YTOOBI OHA BBITIOIHSIA HEKUI MUHU-
MaJIbHBIH HA0OP pa3HBIX BHJIOB ACSITEILHOCTH U pPacIiojiaraia CrielualincTaMyd Pa3Horo HarpasJe-
HUS U YPOBHS MOJITOTOBKH;

0) mo0as opranu3ausi, paBHO KakK U €€ OT/eNbHAs YacCTh, CTPEMHUTCS] COXPAHUTh CEO0sl KakK 11eJ10¢€;
B) )KM3Hb OPTaHU3AIMU COCTOUT M3 TPEX OCHOBHBIX CTAUM, MOCICIOBATEIIEHO CMEHSIONUX JIPYT
JpyTa — CTAHOBJICHUS, Pa3BUTHUS U YTacaHUs;

) pyHKIIMOHUpPOBaHUE BCeX 0€3 MCKITIOUEHUS YacTell OpraHu3aliy B TON HIIM WHOM CTENEeHH MO/I-
YUHSAETCS OOIIeH 1elu.

3aoanue 6. Bnactp, mocTpoeHHAs HA CHJIE IMYHBIX Ka4eCTB WJIM CIIOCOOHOCTH JIMJEpa, SBIISCTCS:
a) Xapu3MaTHUYeCKOW; O0) IKCHEPTHON; B) NPUHYAUTEIbHOH; I') AMKTaTOPCKOM.

3adanue 7. KoMMyHUKallMOHHBIC KaHANbI, COSAMHAIONINE Pa3HbIe YPOBHU yIpaBJICHHUs], HAa3bIBa-
I0TCS:
a) TOPU3OHTAIBHBIMH; 0) BEpTUKAJIbHBIMU; B) JUArOHAIBHBIMH; T) IPSIMBIMHU.

3aoanue 8. HeoO0X0MMOCTh OTJ]aBaTh OTYET 33 MPUHATHIE PEIIEHUS U UX MOCIEICTBHS — 3TO:
a)OTBETCTBEHHOCTD; O)LEHTpaM3allks; B)UEpAPXHsI IOJHOMOYUH; T')yIlpaBieHUE.

BJIOK 2. U3 npeonosicenno2o Hudxce nepeyrsi HeoOXooumo 8blOpams HEeCKOIbKO BEPHbIX 8APUAH-
moe.

3adanue 9. B Teopun MeHEIKMEHTa OCHOBHBIMU (PaKTOpaMU BHEILIHEHN Cpe/ibl KOCBEHHOTO BO3/IEH-
CTBHSI SABIISIIOTCS cIeyromue GpakTopbl:

a) CONMAIBHO-TIOJIMTHYECKAS CUTyallusl  B) OOIIIasi JKOHOMHYECKAs CUTYaITHs;

0) opraHu3au-KOHKYPEHTHI; I') CpPeACTBa MaCCOBOW MH(OPMAIIHH.

3aoanue 10. CBA3yOUMMHU IpOIiecCaMy peaan3aiy (yHKINH MEHEeKMEHTA SBISIOTCS:
a)KOHTPOJIb;

0)KOMMYHHKAITHUS;

B)OpraHU3allOHHAs CTPYKTYPa;

I)IIPUHATUE PELICHUH.

3aoanue 11. K rubKkum opraHu3allMOHHBIM CTPYKTYypaM OTHOCSITCS:
a) INHEWHO-(QYHKIIMOHAJIbHAS CTPYKTYypa;  B) MPOTpaMMHO-IIENEBast CTPYKTYpa;



0) MaTpuuHas CTPYKTYpa; T') MPOEKTHAS CTPYKTYpa.

3aoanue 12. IoCTOMHCTBAMH NETICHTPATU3AINH SBISIFOTCS

a) OBICTPO pa3pabaTHIBAIOTCS M MPUHUMAIOTCS CAMOCTOSTEIbHBIC HHUITUATUBHBIC PEIICHIS;
0) B penieHUsAX 00JIee TOYHO OTPAKACTCS TOJIOKCHHUE JIETT;

B) CHIDKACTCS MPEJAHHOCTh TJIABHOMY TIPEIIPHUSITHIO;

T') COKpaIarTcss HHGpOpPMaIMOHHBIC TIOTOKH.

3aoanue 13. cTouHMKaMH yIpaBiIeHICCKOW HHGOPMAIIMH MOTYT OBITh:

a) OyxrajuTepckas ¥ CTaTUCTHIECKast OTYETHOCTb; B) TIOCPETHUKH U TIAPTHEPHL;
0) mpeACcTaBUTEIN OPraHU3AIIHH; I') CIICHHAIbHBIC UCCIICIOBAHUS U
HaOIOICHHUS.

3aodanue 14. TakTH4ecKue ynpaBleHYECKUE PEILICHUS:

a) IPUHUMAIOTCS Ha HU30BBIX YPOBHSX YIIPABJICHUS OpraHn3alieH;

0) NpUHUMAIOTCS Ha BBICILIEM YPOBHE YIPABJICHUS OPraHU3AIHCH;

B) ONIPEEISIOT OCHOBHBIC ITYTH PAa3BUTHS OpraHU3alluy;

T') OTIPENENSIOT KOHKPETHBIC CIIOCOOBI TIPOIBHKEHHUS IO CTPATETUIECKUM PEIICHUSM.

3a0anue 15. KOHKYpeHTHBIMU CTPATETUSMH, ONPEICISIONIMMHA MOJETbh MOBEACHUS (PUPMBI Ha
PBIHKE, SIBIISIOTCSL:

a) CTpaTerusi COKpaIeHHsI MacITaboB IEATEIbHOCTH;

0) crparerus auddepeHnuanum,

B) cTparerus (OKyCUPOBAHHS,

I') CTpaTerus JUIEPCTBA B HU3KHUX M3JICPIKKAX.

BJIOK 3. Kadxxcoomy u3z npugeoeHHvix Hudice MepMuHO8 U NOHAMUL, OMMEYeHHbIX yugdpamu,
Hauoume coomeemcmeyrouee noaiodicerue, 0003Ha4eHHoe OYKEol.

3aoanue 16.
1 | KonnuecTBeHHBIH A | JlaHHBIN IOX0[] YBSA3BIBAET KOHKPETHBIE IPUEMbI M KOHLIETTIIUT
MIOAX0J B YIIpaBlle- C KOHKPETHBIMHU CUTYyaLIUsIMU
HUU
2 | IIponeccusiii noaxoxn | b | Yopasnenue paccmarpuBaercsi Kak Mpolecc, MOTOMY 4TO pa-
K YIIPaBJICHUIO 00Ta 1Mo TOCTHKEHUIO LIeJIel - 3TO cepus HENpPEpbIBHBIX B3au-

MOCBSI3aHHBIX JENCTBUN

3 | Cucremubiii noaxoxa | B | lanHoe HanpaBieHue pa3pabaThiBao MOJIEIU IPUHATHS pelle-
K yIpaBJIeHUIO HUH, KyJa MO/ICTAaBJISUINCh KOJIMYECTBEHHbIE 3HAUCHUSI UCCIIETY-
€MBIX [IEPEMEHHBIX

4 | Cutyaunonssii on- | I' | JlaHHOe HalpaBiieHHEe pacCMaTpUBaET OPraHU3alnIo KaK OTKPbI-

XOJl K YIIPaBJICHUIO TYI0 CHUCTEMY, COCTOSIIYI0 U3 HECKOJBKHUX B3aUMOCBS3aHHBIX
MOJICUCTEM
3aoanue 17.

1 | ABropurapusiii | A | OcHOBBIBaeTCA Ha (OPMUPOBAHUU PYKOBOAUTEIEM OJaronpusTHOTO
CTWJIb PYKOBOJ- MOPaJIbHO-TICUXOJIOTMYECKOT0 KIMMAaTa, OKa3aHUH IOJYMHEHHBIM I10-
CTBa MOIIY, IPUBJICYEHUH UX K MPUHITHIO PELIEHUH, IUPOKOM MpHUMEHe-

HUM MOOLIPEHUN

2 | Jlemokparnde- b | OcHoBBIBaeTCS Ha OTAaY€ PYKOBOJIUTEIEM B MPUKA3HOU (hopme pac-
CKMH CTWIb py- NopsDKEHUH, 0UIIMaTFHOM XapaKTepe OTHOIIECHHUH, ITUPOKOM IPHMe-
KOBOJCTBA HEHUM HAKa3aHUU

3 | JIuGepanbHbIi B | PykoBoauTenb CTaBUT Mepesl UCIOTHUTESIMU 3a/1a4y, CO31aeT HeoO-
CTWJIb PYKOBOJ- XOJIMMBIE OPraHU3aLMOHHBIE YCIOBHUS U1 MUX CaMOCTOSITEIBHOM pa-
CTBa OO0TBI, ONPEAETISET €€ MPaBUiIa U 3aJ1aeT T'PAHHUIIbI PEIICHUS

3aoanue 18.



1 | O6bekTuBHBIEC MeMeHTHI | A | OpraHu3anmoHHbIE IEHHOCTH, (hunocodus opraHu3anuu, 00-
OpPraHMU3allIOHHON KYIb- PAABI U pUTYAJIbl, TPAIULUH, TO3YHTH U T.1.
TYpBI

2 | CyObeKTUBHBIC ane- | b | CumBonuka, TOBapHBIA 3HAK, OQOpPMIICHHE HHTEPhEPA,
MEHTBl  OpPTraHHU3alMOH- BHEILIHUM BUJI COTPYAHUKOB, OKpacka CT€H U T.1.
HOW KYJIbTYPBI

3aoanue 19.

1 | JupextuBHble ympas- | A | [IpyHMMalOTCS BBICIIMMH OpraHamMH YIpPaBJIEHUS MO MOBOIY

JIEHYECKHE PEILCHUs HanOoJiee BaXKHBIX MPOOJIEM OpraHU3alMy; 00s3aTeIbHBI IS
MCIIOJTHEHUS

2 | PexoMenarenbpHbIe b | Pemenus, spidromuecs «MasgskoM» Il OCTAJIbHBIX; TPUHAMA-
yIpaBlieHYEeCKHEe  pe- I0TCS B YCIIOBUSIX HEONPEIEIEHHOCTH 00CTaHOBKU
ICHHUS

3 | OpuenTHupyrommue B | l'oToBsATCS coBemaTenbHBIMU OpraHaMH; UX HCIIOJIHEHUE XKe-
yIpaBlIE€HYECKUE  pe- JaTeNbHO, HO HE 00s13aTeTbHO
HICHHUS

BJIOK 4. 3a0anus Ha 0obasnenue cnosa (¢hpaswvl) 6 20mogwlil mexkcm.

3aoanue 20. ... — COBOKYIIHOCTb MOJIEJIEN, CTpaTETrui, IPUHIIUIIOB, METOJIOB U CTUJIEH yIIpaBICHUS
OpraHu3aIyel, MPou3BOJCTBOM U MEPCOHAIOM B IIENISX MOBBIIICHUS €€ 3PPEKTUBHOCTU U POCTa
pUOBLIH.

3aoanue 21. CyTh ... ynpaBieHHs 3aKJIH0YaeTCsl B COCTABJIEHUH OrO/KeTa M (PMHAHCOBOTO IUIaHA
opranuzanuu, (OpMUPOBAHUU M PACIIPENICIICHUH JEHEKHBIX PECYPCOB, OIIEHKE TEKYIIETO U Tep-
CHEKTUBHOTO (PMHAHCOBOT'O COCTOSIHUS M MPUHATHH HEOOXOIUMBIX MEP MO UX YKPEIUICHHUIO.
3aodanue 22. Ocoboi pa3HOBUIHOCTHIO KOJUIEKTHBA, XapaKTEPU3YIOIIEHCS MOBBILICHHBIM €IMH-
CTBOM, 0CO0O TECHBIM COTPYAHMUYECTBOM M B3aWMOIIOMOMIbIO, sBIseTCA ... . OHa co3gaercs JUIs
pelIeHusi KOHKPETHBIX CJIOXKHBIX 337a4 U 00BbEeTUHSET JIUI] C Pa3HOCTOPOHHUMH 3HAHHUSIMUA M HABBI-
KaMH.

3aoanue 23. ... - 3TO NpeEIbHOE YUCIO PpAOOTHUKOB, KOTOPHIMH B JJAHHBIX YCIOBUSX MOXXHO d()-
(EeKTUBHO PYKOBOAMTE.

BJIOK 5. 3a0anus na c60600noe Koncmpyuposanue omeemoa.
3aoanue 24. BuyTpeHHsIs cpeia OpraHu3alum ... .
3a0anus 25. HanpaBieHus MEHEDKMEHTA: ... .

Bapuanr 3
BJIOK 1. Bvibepume 00un npagunbhsliit omeem u3 npeoyloHCeHHbIX HUNCE
3aoanue 1. K MeToaMm NporHo3UpOBaHUS OTHOCSTCS:
a) SKCTPATIOJISIIHS, B) METO/T SKCTIEPTHBIX OILIEHOK;
0) MaTeMaTHYECKOe MOJICIINPOBAHUE; I') BCE NMEPEUNCICHHBIE METO/IBI.

3aoanue 2. ®opmanibHas BIAaCTh 00yCIOBIEHA:

a) GaKTUUECKUM TI0JIOKEHUEM JIMIIA B OPTaHU3aIINN;
0) OlLleHKaMH JKCIIEPTOB;

B) XapU3MOoii;

I') JOJKHOCTHBIMH TTOJIHOMOYHUSIMH CYOBEKTA.

3aoanue 3. Iloa OTKPBITOM CUCTEMOM B MEHEIP)KMEHTE IIOHUMAETCS CUCTEMA:

a) B3aMMO/JICHCTBYIOIIAS C BHEIIIHEH CPEIOi;

0) cocTosIIas U3 AJICMEHTOB U TIOJICHCTEM;

B) 00BeIuHSAIONIAs B c€0€ BCE SJIEMEHTHI M CBSI3H, BIIUSIONINE Ha €€ (PYHKITMOHUPOBAHHUE;

T') B KOTOPOH BBIXOJHBIE AIEMEHTHI MOKHO TTPOTHO3UPOBATH JIMIIL C H3BECTHOU JT0JICH BEPOSTHO-
CTH.



3aoanue 4. OCHOBOIIOJIOKHUKOM IIIKOJIBI HAYYHOTO MEHEPKMEHTA SIBJISETCSI:
a) A. daiions; 0) ®@. Teiinop; B) A. ['actes; r) O. Mboiio.

3aoanue 5. KynbTypa cCOBpeMEHHBIX OpraHU3alMii BO3JaraeT Ha MEHEKMEHT OIPEIEIIeHHYIO CO-
IUATBHYIO0 OTBETCTBEHHOCTD, T10]] KOTOPOW TTOHUMAFOT:

a) OPMEHTUPOBKY OpPraHU3alMK Ha TPUHECEHUE TOJTh3bI OOIIECTBY C MTOMOIIIBIO HCIIOH30BAHMS Ya-
CTH NMPHOBLIN U PEUICHUS IUPOKOTO CIIEKTPA CONUANBHBIX TPoOIeM;

0) leHHOCTH, OOPSI/IBI, PUTYaJIbl, HOPMBI TOBEICHHUS, TPUBHECEHHBIC U3 MPOIIJIOT0 B HACTOSIIEE;
B) KYJIbTYpY, HallpaBJICHHYIO Ha 0OecTieueHre HauBbICIIeH 3()PEKTUBHOCTH PAOOTHI.

3a0anue 6. KOMMYHHKAallMOHHBIC KaHAJIbI, CBS3bIBAIOIINE MEHEIDKEPOB OJHOTO YPOBHS, HA3bI-
BaTCS:
a) TOPU30HTAIBHBIMH, 0) BEPTUKAIBHBIMH; B) TUArOHAJIBHBIMHU; T) IMPSMBIMH.

3a0anue 7. Bkiaja KOl HAYYHOTO YIPABICHUS B PA3BUTHE TEOPUH U NMPAKTUKH MEHEKMEHTa
3aKJII0YAETCS B!

a) CO3JaHMUU CUCTEMbl HayyHON OpraHu3allui TpyAa, OCHOBAaHHOM Ha aHalIM3€ IPOLIECCOB TpyJa
paboYMXx U UX OpraHU3aLHY;

0) pa3paboTKe yHHBEpCAIbHBIX IPUHLUIIOB YIIPABJICHUs OpraHu3aLuei;

B) 000CHOBaHMH HEOOXOANMOCTH U3yUYCHHS TOBEICHHS YEJIOBEKA B ACATEIBHOCTH OPraHU3aIH;
I') pa3paboTKe MOJIX0A0B K PELICHUIO KOMIUIEKCHBIX TPOOJIEM yIIpaBiIeHHs ¢ UCIIOJIb30BAaHUEM KO-
HOMMKO-MaTEMaTHYECKUX METOIOB.

3aoanue 8. Heo0X0IMMOCTh OT/IaBaTh OTYET 3a MPUHSATHIC PEUICHUS U UX MOCIEACTBUS — 3TO:
a)OTBETCTBEHHOCTD; O)lEHTpaM3allis; B)UEPAPXHsI IOJTHOMOYUN; T)yIpaBJiIeHUE.

BJIOK 2. U3 npeonooicenno2o nudice nepeuns Heobxoo0umo 6blopams HECKONbKO 8EPHbIX 8APUAH-

moe.

3aoanue 9. K Teopusim, 00BSACHSIOIUM IPOUCX0XKICHUE JTUIEPCTBA, OTHOCSTCS:

a) JOJKHOCTHAs TEOpUS; B) MOBEJIEHYECKAs TEOPHUSI;
0) TMYHOCTHAS WM TEOPUS «BEITMKUX)» JIIOACH; I') CUTyalluOHHAsl TEOPHUS.

3aoanue 10. B Teopun MeHEPKMEHTa OCHOBHBIMH (DaKTOpaMH BHEIIHEH cpeJibl KOCBEHHOTO BO3-
JEHCTBUS SBISIIOTCS clieAyronue GaKkTopbl:

a) COLIMAIBbHO-TIOJIMTHYECKAs CUTyallusl  B) 00Iasi 5)KOHOMHUYECKas CUTyalus;

0) opraHu3auUu-KOHKYPEHTHI; T') cpe/icTBa MaccoBOW MH(pOpMaLUU.

3aoanue 11. K rubkuM opraHu3allMOHHBIM CTPYKTYpaM OTHOCSITCS:
a) TMHEHHO-(QyHKIMOHANIbHASL CTPYKTYpa;  B) IPOTPaMMHO-1IEIEBast CTPYKTYpa;

0) MaTpUyHas CTPYKTYpa; T') IPOEKTHAs CTPYKTYpa.

3adanue 12. IcTOYHUKAaMU yIIpaBIeHYECKON HHPOPMALIMK MOTYT OBITh:

a) OyxranTepckasl ¥ CTaTUCTHYECKast OTYETHOCTD; B) MIOCPEIHUKH U TIAPTHEPHL;
0) mpeaCcTaBUTEIN OPTaHU3AIINH; T') CIICIHATBHBIC UCCIICIOBAHMS U
HaOJIIONEHUS.

3aoanue 13. KOHKYpEHTHBIMU CTpPATETUSIMH, ONPEICIAIONIMMUA MOJEb MOBEACHUs (PUpMBI Ha
PBIHKE, SIBIISFOTCSI:

a) CTpaTerusi COKpaIeHHsi MacIITaboB EATEIbHOCTH;

0) crpaterus auddepeHnuanum,

B) cTparerus (OKyCUpOBaHHUS,

T') CTpaTerus TUACPCTBA B HU3KUX U3JEPIKKAX.

3aoanue 14.DaKkTOPHI, XapaKTEPUIYIONTUE MEHEIHKMEHT KaK HCKYCCTBO, BKJITIOUYAIOT:



a) BJIaJICHUE HECKOJILKUMHU HHOCTPAHHBIMH SI3bIKAMU;

0) HanmM4Ke 3HaHWH B 00JIACTH IOPUANYECKIX OCHOB YIIPaBIICHUS;
B) Xapu3My MEHEKEpa;
') COLUATIbHO-TICUXOJIOTUYECKYIO HHTYUIIMIO MEHEKEpPa.

3aoanue 15. CTpyKTypa OpraHU3alUH CYIECTBYET B TpeX Gopmax:
a) TeXHUYECKask CTPYKTYpa;
0) puHaHCOBAs CTPYKTYPA;

B) collMajbHas CTPYKTYpa;
') COMOTEXHUYECKasi CTPYKTYypa.

BJIOK 3. Kadxxcoomy u3z npuseoeHHbviX Hudice MepMUHO8 U NOHAMUU, OMMEYeHHbIX yugdpamu,
Hatioume coomeemcmayrujee NolodiceHue, 0003Ha4eHHoe OYKEOU.

3ananue 16.
1| I'enepanbHas ctpaterust | A | CtpaTterusi, orpaxaromas crnoco0 OCYILECTBIECHUS MHCCHU
OpraHu3aluu
2| ®ynkunonanbHas crpa- | b | Ctparerus, oTpakaromas myTH JOCTHKEHHS CIICIU(PHIECKUX
Terus Lieed OpraHu3alyy, CTOAIMX Iepe] €€ OTAEIbHBIMU II0APa3-
JIEJICHUSIMU
3aoanue 17.
1 | KonnuectBeHnHbli non- | A | JlaHHBIN OAX0/ YBSA3bIBAET KOHKPETHBIE MPUEMB] U KOHIIETI-
X0/l B YIIPABJICHUU IIMY C KOHKPETHBIMU CUTYyalUsIMU
2 | IlpoueccHsrii moaxon k | b | YopaBnenue paccmarpuBaeTcst Kak IpoIEce, MOTOMY 4TO pa-
YIIPaBJICHUIO 00Ta 10 TOCTUKEHUIO LeJIel - 3TO cepusl HEMPEPbIBHBIX B3a-
MMOCBSI3aHHBIX JICHCTBUU
3 | Cucremubiii noaxon k | B | JlanHoe HampasieHue pazpabaTbiBao MOJIENN NMPUHSTUS pe-
YIPaBIECHUIO LIEHUH, KyZa MOJCTABIISJIUCH KOJIUYECTBEHHbIC 3HAYCHUS UC-
CJIElyEMBIX NIEPEMEHHBIX
4 | Curyaunonssiii noaxon | I' | JlaHHoe HampaBieHHe pacCMAaTpUBAET OpPraHU3AlMI0 KaK OT-
K YIPaBJICHUIO KPBITYIO CUCTEMY, COCTOSAILYIO U3 HECKOJIBKUX B3aMOCBSA3aH-
HBIX TIOJICUCTEM
3adanue 18.
1 | OObexTuBHBIE 37eMeHThl | A | OpraHu3anoHHbIE [IEHHOCTH, (GUIocOpUs OpraHU3aIuH,
OpPraHM3allMOHHOM  KYJIb- 00psAbl M pUTYaJIbl, TPAJULUH, JTO3YHTH U T.J1.
TYpbI
2 | CyobekTuBHbIe 25ieMeHTHI | b | CuMBonHKa, TOBapHBIH 3HAK, OQOpMIICHHE HWHTEpbhEpa,
OpPraHM3allMOHHOW  KYJIb- BHEUIHUI BUJI COTPYJHUKOB, OKpAacKa CTEH U T.J.
TYpbI
3aoanue 19.
1 | Opranuzauuonnsle  Me- | A | Csizanbl ¢ (opMHupoBaHHEM OJaronpusTHOTO MOPAIBHO-
TOJbI YIIPABJICHUS NICUXOJIOTMYECKOI0 KJIMMAaTa B KOJUIEKTUBE U Pa3BUTHEM JINY-
HBIX CIIOCOOHOCTEN PaOOTHUKOB
2 | AAMUHUCTpATUBHBIE Me- Co31ar0T HEOOX0IMMbIE YCIIOBHS OCYIIECTBICHUS YIIPABIICH-
TOJIBI YIIPaBJICHUS YECKOTro Ipolecca
3 | DxoHoMuueckue MeTosl | B | OcHOBBIBAOTCS Ha MPEIOCTABICHUH UCTIOIHUTEISM BO3MOXK-
yIpaBiIeHUs HOCTH TOJYYUTh YacTh MPUOBLIN, BOSHUKIIEH B pe3ynbTare
6osee 3¢pdexTuBHOTO TPyAA
4 | CounanbHO-TICUXOJIOTH- CBoasTCS K NPUHYKICHUIO paOOTHUKOB BBHIMOJIHATH TpeOye-
YECKUE METOJIbl yIpaBJie- MBbI€ JIEHCTBUS U BO3HArpa)JICHUIO 3a UCIOJHUTEIBHOCTD U
HUS ITOKOPHOCTb

BJIOK 4. 3a0anus na oobasnenue cnosa (¢hpasvl) 8 20moawlil mexkcm.

3aoanue 20. ... - cocpenoToUYeHHE OOJBITNHCTBA YIPABICHYECKUX MTOJJTHOMOYHM B PyKaX BBICIIIETO
PYKOBOJICTBA OpTaHU3aLIUH.
3aoanue 21. YripaBieHHeE ... BKIIOYAET YIPABICHUE KaIpaMH U COLIUATILHOE YITpaBJIeHHUE.




3aoanue 22. ... - cocpenoToYeHUE OOJBIIMHCTBA YIPABJICHUECKUX MMOJTHOMOYUN B HU30BBIX TMOJI-
pa3aeseHusX.

3aoanue 23. CyTh ... ynpaBieHUS 3aKJIIOYACTCS B COCTaBJICHUU OO KeTa U (PMHAHCOBOTO TIJIaHA
opranmu3anuy, GOpMUPOBAHUH U PACTIPEACICHUH JIEHEKHBIX PECYPCOB, OIICHKE TEKYIIETO H Iep-
CHEKTUBHOTO (PMHAHCOBOT'O COCTOSIHUS U MIPUHITUH HEOOXOIMMBIX MEP MO UX YKPEIUICHHIO.

BJIOK 5. 3a0anus na c60000H0€ KOHCMPYUPOBAHUE OMBEMO8.
3aoanue 24. MeHEIKMEHT — 31O ... .
3aoanue 25. Cpena opraHu3aiiy BKIOYAET GaKTOPHI ... .

Bapuanr 4
BJIOK 1. Bvibepume 00un npasuivhsiii omeem u3 npeodioHCeHHbIX HUlCe
3adanue 1. UTO U3 IEPEUUCIEHHOTO COCTABIISIET OCHOBY ISl (POPMYIMPOBKH IIeJIel OpraHu3aluu:
a) cTparerus; 0) TaKTUKa; B) MHCCHS; I) IJIaH.
3adanue 2. OnHUM U3 OCHOBHBIX IPUHIIMIIOB MJIAHUPOBAHUS B COBPEMEHHBIX YCIOBHSX SBIISETCSA:
a) HAIPaBJICHHOCTh Ha MPEJOTBPAICHHE OLIHOOK;
0) yuacTHe MaKCUMAJILHOTO YHCIIa COTPYAHHUKOB;
B) OPUEHTHPOBAHHOCTDH Ha YEJIOBEKa,
') HAYYHOCTh B COUETAHUU C DJIEMEHTAMH UCKYCCTBA.

3adanue 3. DKKayHTHHT — MEHEDKMEHT 3aHUMAETCSI BOIIPOCAMU:

a) ONpeIeICHUS ONTHMAIILHOTO 00heMa U CTPYKTYPHI BBITYCKa MPOTYKIINN;

0) u3y4eHUS PHIHKA;

B) cOopa, 0OpabOTKU M aHAM3a JAHHBIX O Pa0OTE OPTaHU3AIMH, UX CPABHCHUU C UCXOIHBIMU U
TUTAHOBBIMH [TOKA3aTEIISIMH, PE3y/IbTaTaMH JCSITEIbHOCTH JPYTUX OpraHU3aIuii;

T') 3aKITIOYCHHS XO3HCTBEHHBIX JJOTOBOPOB TIO 3aKYIIKE, TIOCTABKE, XPAHESHUIO ChIPhS, MAaTEPHAJIOB
Y KOMIUIEKTYIOITUX.

3aoanue 4. I'naBHBIN 3aKOH OpraHU3aLUU — 3aKOH CUHEPTHH — IJIACHT:

a) BHYTPHOPIraHMU3AIMOHHBIE MpOIecChl M (DYHKIMU JIOJKHBI JIOMOJHATHCS MPOTHUBOMIOIOKHO
HaIpaBJICHHBIMH;

0) BOBMOXXHOCTH OpTraHU3aIii KakK €IMHOTO IEJI0T0 IIPEBBIIIAI0T CYMMY BO3MOXKHOCTEH €€ OT/IeIb-
HBIX YacTeH;

B) (DpyHKIIMOHMpPOBAaHUE BCEX YACTEH OpraHMU3alMM B TOM WU MHOM CTENEHM MOTUMHSIETCS OOIIen
LEeTIH;

T) JKU3Hb JIFOOON OpraHM3alMi COCTOMT M3 TPEX OCHOBHBIX (a3, MOCIEA0BATEIbHO CMEHSIOIINX
ApYT Apyra.

3aoanue 5. Tlon caMOMEHEDKMEHTOM TPAAUIIOHHO TOHUMAETCSL:

a) MPOEKTHPOBaHKEe pabovyero BpeMeHH;

0) mocTpoeHue 1eJI0BOI Kaphepsl;

B) eiicOUnauHr;

T') YCHJIUSI MEHEDKEpa 110 COBEPIICHCTBOBAHUIO CBOCH /IS TEIHHOCTH.

3aoanue 6. Yetkoe pacripeiesieHue TOTHOMOYHH 10 YPOBHSIM YIIpaBJIE€HHs U yCTaHOBJICHUE PAHTOB
KaXKJ0r0 y4aCTHUKA yIPaBIEHUECKON CTPYKTYpPhI — 3TO:
a)OTBETCTBEHHOCTH; O)LEHTpalIMU3alus; B)UEpapXus MOJHOMOYMIA; T)yIpaBlIeHHE.

3aoanue 7. K o0CHOBHBIM ()YHKIIMSAM MEHEKMEHTA OTHOCUTCS:
a) MoOy>KJIeHHE; 0) oOmMeH uHbopMaIuei; B) UMUK T') IJTAaHWUPOBaHUE.

3aoanue 8. Bnactb, IOCTPOEHHAs HAa CUJIE JIMYHBIX KAYECTB WIN CIIOCOOHOCTH JIMJEPA, SIBIISETCS:
a) Xapu3MaTHUYECKOW; O0) IKCIEPTHOW; B) MPUHYIUTEIBHOH; I') TUKTATOPCKOI.



BJIOK 2. U3 npeonoosicennoco Hudice nepeurs HeobXooumo 8blOpams HECKOIbKO BEPHbIX 8APUAH-
moe.

3aoanue 9. B ynpaBnenueckoii pemerke P. bretika u [I)xk. MoyToHa paccMaTpruBarOTCs TUIIBI PYKO-
BOJMTEJIEHN B 3aBUCUMOCTHU OT Pa3IMYHOIO COUYETAHUA JBYX HAIPaBIEHHOCTEN UX JEATEIbHOCTH:
a) HaIlpaBJICHHOCTH HA OT/I€JbHbIE JIMYHOCTH;

0) HanPaBJIEHHOCTH Ha IPOU3BOJCTBO;

B) HANpaBJICHHOCTU Ha (OPMHUPOBAHUE KOJIIICKTHBA;

I') HaIllpaBJIECHHOCTH Ha YKOHOMHUIO 3aTpar.

3adanue 10. CBA3yIOIMUMH MTPOLIECCAMH pean3aiy (PYHKIUNH MEHEPKMEHTA SIBIISIFOTCS:
a)KOHTPOJIb;

0)KOMMYHHKAIIUS;

B)OpraHMU3alOHHAs CTPYKTYpa;

I)IIPUHATUE PELICHUH.

3aoanue 11. JIoOCTOMHCTBaMU AELIEHTPAIU3ALMU ABIISIOTCA:

a) OBICTPO pa3pabaThIBAIOTCS U MIPUHUMAIOTCS CAMOCTOSITENIbHbIE MHULIMATUBHbIC PEILICHMS;
0) B pelieHusIX 00Jiee TOUHO OTPaXKAETCsl IOJI0KEHUE JIEIT;

B) CHUXKAETCS NPEIaHHOCTh I1aBHOMY IPEANPHUATHIO;

T') COKpaIawTcs HHHOPMAITMOHHBIC TIOTOKH.

3adanue 12. TakTU4eCKHE YIPABIECHUYECKUE PEILICHHUS:

a) IPUHUMAIOTCS Ha HU30BBIX YPOBHSX YIIPABJICHUS OpTraHU3aUeH;

0) NpUHUMAIOTCS Ha BBICILIEM YPOBHE YIPABJICHUS OPTaHU3AIHCH;

B) ONIPEEISIOT OCHOBHBIC ITYTH PAa3BUTHS OpraHU3aluY;

T') OTIPENIENSIOT KOHKPETHBIE CIIOCOOBI TIPOIBHKEHHS IO CTPATETUIECKUM PEIICHUSM.

3aoanue 13. K OCHOBHBIM (DYHKIIMSIM YIIPABJIEHUSI OpraHU3aIel OTHOCATCS:
a) I1aHupoBaHue; 0) oOMeH MH(OpMaIuel; B) opraHuzanus; TI') KOOPAUHALNS;
1) UMUK, €) MOTHBAIIHS; ) MOOYXKJIEHUE; 3) KOHTPOJIb.

3aoanue 14. K %ecTKUM OpraHu3alluOHHBIM CTPYKTYpaM OTHOCSITCSI:
a) MaTpU4Hasi CTPYKTYpa; B) IMHEWHas CTPYKTYpa;
0) hyHKUMOHANIbHAS CTPYKTYpPA; I') IPOrpaMMHO-1IeNIeBasi CTPYKTYypa.

3aoanue 15. JlIocTOMHCTBaMHU LEHTPAIN3aLUU SBISIFOTCS:

a) PKOHOMHS 3aTpart;

0) cocpeloTOYeHHE MPUHATHUS PEIICHNUH B pyKax BbICIINX PYKOBOAMTENEH, Tydllle 3HAIOMINX 00111ee
MI0JIO’KEHHUE JET;

B) 3aTpayMBaeTCsl MHOI'O BPEMEHH Ha nepenady HHpopMaluu;

I') OBICTPO pa3pabaThIBAIOTCA U MPUHUMAIOTCS CAMOCTOSITEIbHBIE MHUITUATUBHBIEC PELICHHUS.

BJIOK 3. Kasxcoomy u3z npugeOeHHblX Huxice MepMUHO8 U NOHAMUL, OMMEeYeHHbIX yugppamu,
Hauoume coomeemcmayrouee noaioxicenue, 0003Ha4eHHoe OYKEol.
3ananue 16.

1| [Mnansr-uenu A | [Inanbl, cocTaBisieMble NIl PEUICHUS Crenu(uUecKux Mpo-
O5eM, BOSHHUKAIOIIUX B Mpoliecce GyHKIIMOHUPOBAHUS U Pa3-
BUTHSI OPTaHU3ALNU

2| Ilnansl ans moBTopsito- | b | [Tnanel, BKIrO4aroye HaOOp KaYeCTBEHHBIX M KOJIMYECTBEH-
IUXcs JCUCTBUN HBIX XapaKTEePUCTHK JKEIaeMOro COCTOSIHUSA 0O0BEKTA yIpaBiie-
HUS B Oyayiiem

3| [mansr nys HenoBTopsito- | B | [manel, mpeanmuchBaromme CpPoKH, a TakKe TMOPSIOK OCY-
IUXCA I[QﬁCTBHﬁ MCCTBJICHUS STHUX IIJNIAHOB B CTAHJAAPTHBIX CUTYyallUAX

3aoanue 17.



1 | ABropurapHslit A | OcHoBbIBaeTcs Ha (OPMHUPOBAHUU PYKOBOJHUTEIEM OJaromnpu-
CTWJIb PYKOBOJCTBA ATHOTO MOPAJIbHO-IICUXOJIOrMYECKOr0 KIMMAaTa, OKa3aHUH MOJ-
YUHEHHBIM [TOMOUIY, MPUBJIEUYEHUN UX K NPUHATHIO PELICHU,
LUIMPOKOM NPUMEHEHUH NTOOIPEHUN

2 | Jdemokparudeckuit b | OcHoBBIBaeTCs Ha OTJa4€ PYKOBOJIUTENIEM B IPUKA3HOU opme
CTWJIb PYKOBOJCTBA pacropsikeHud, opUIMAIbHOM XapaKTepe OTHOIIEHUH, Mupo-
KOM IIPUMEHEHHUH HAKa3aHUU

3 | JIubepanbHpiii cTuib | B | PykoBoauTens CTaBUT nepes MCIOJHUTEIAMU 3a/ady, CO34aeT

PYKOBOJCTBA HEOOXOIMMBIC OPTraHU3ALMOHHBIC YCIOBUS UISI X CaMOCTOSI-
TEJIBHON pa0OThI, ONPEICIIACT e MpaBuja 1 3a1aeT IPaHMIIbl pe-
LIEHUS
3aoanue 18.
1 | AupektuBHble ynpasieH- | A | [[pyHUMAIOTCS BBHICIIMMU OpraHaMH¥ YIIPABJICHHUS 110 TIOBOTY
YECKHUE PEIICHHS HanOoJjIee BaXHBIX MPOOJIEM OpraHU3aluu; 00S3aTeIIbHBI
IUISA UCIIOJHEHUS
2 | PexoMeHarenbpHbIe b | Peurenus, sBIstoIrecs «MasskOM» JIJIsl OCTIbHBIX; TPHHH-
VIpaBIEHYECKUE  pellle- MAIOTCS B YCIIOBUSX HEOTPECIICHHOCTH 00CTaHOBKU
HHS
3 | Opuentupyrommue ympas- | B | [oToBATCS COBeIIaTebHBIMA OpPraHAMHU; WX HCIIOJTHCHUE
JICHYECKHE PEIICHUS »KeJIaTeJbHO, HO HE 00513aTeNbHO
3aoanue 19.

1 | Kommynukamus | A | YopaBieHuecKast A€ITEIbHOCTD 10 BBIOOPY CyOBEKTOM YIIpaBICHUS
JUISL OCYILIECTBIICHHS HA IIPAKTUKE TOI'O UM MHOI'O BApUAHTA YIIPAB-

JSICMBIX
2 | Ilpunsitue peme- | b | YopaBnendeckas aedareabHOCTb 10 cOopy U oOpaboTke nHpopma-
HUM 11U, OpraHu3yroIIasi oOMeH nHbopMaIieil U HalpaBieHHas Ha JI0-

CTHKCHUC 3(1)(1)GKTI/IBHOFO I/IH(I)OpMaLII/IOHHOFO B3aMMOACHCTBHUSI

BJIOK 4. 3a0anus na oobasnenue cnosa (ppasvi) 6 20moswiil mekcm.

3aoanue 20. O6GbEKTOM YIIPaBICHUYECKOTO PEIICHUS BCET/Ia SIBIISIETCS KaKasi-HUOY/b ... , T.€. CIIOXK-
HBII TEOPETUYECKHUI BOIPOC MITM IPAKTUYECKAsk CUTYalUsl, KOTOPbIE HE M03BOJISIOT B IAHHBIX YCIIO-
BUSIX MTOJTyYHTD KETaTeIbHBIN pe3ybTar.

3a0anue 21. ... - Tpynmna JuL, NCUXOJOTUYECKU NMPU3HAIOIIUX JAPYT JIpYra, IpUIepKUBAIOIIUXCS
O0MIMX KYJIBTYPHBIX TPAAUILIUI U HOPM TTIOBEACHUS, OObEAMHEHHBIX COBMECTHOM IENIBI0 U B3aUMO-
JEMCTBYIOIUX pajii €€ JOCTHXKEHUS.

3aoanue 22. OpueHTtanysi pyKOBOJUTENIECH HE HA KaKOW-TO OJIMH, pa3 U HABCET/Ia MPUHSTHIA CTUIIb
PYKOBO/JICTBA, @ IPUMEHEHNE B COOTBETCTBYIOIIUX YCIOBHUIX HauOoJee MOAXOIAIIET0 HAa3bIBAETCS

3a0anue 23. ... — COBOKYIHOCTb MOJIEJIEH, CTpATETHil, MPUHIIUIIOB, METO/IOB U CTHJICH yIIpaBJICHUS
OpraHu3aIei, IPOU3BOJCTBOM H MEPCOHATIOM B IIEJISX MOBHIIIEHUS ee 3(pdekTuBHOCTH U pocTa
NpUOBLIH.

BJIOK 5. 3a0anus Ha c60600HOe KOHCMPYUPOBAHUE OMEEMO8.
3aoanue 24. Beinensior ciaeayomnue YypoBHH PyKOBOJICTBA ... .
3adanue 25. K pyHKUIMAM MEHETKMEHTA OTHOCSTCS: ... .

Kpurepun:
[IpolieHT BBIMOTHEHHBIX 3a/a- 0%-50% 51%-64% 65%-84% | 85%-100%
HUUW W3 MpejyiaraeéMoro kojaude- | (HeymoBiIeTBO- | (yIOBIETBO- (xoporo) (oTMYHO)
CTBa TE€CTOBBIX 3aJaHUM PUTEIBHO) PUTEIBHO)
[[Ixana oreHUBaHUS AJIS CTY- 0 0amIoB 30 damoB 40 6ayioB 50 6amoB
JICHTOB OYHOTO M OYHO-3204-
HOI'O OTHEJICHUI
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