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Ilepeuenv komnemenyuii u UHOUKAMOPOE OOCHMUNCCHUS KOMNEMEHUUIL C YKA3ZAHUEM IMAN0E YOPMUPOBAHUSA 68 NPOYECCe OCEOCHUA OUC-
UUNTUHDL
Komnerenmus:
YK-6 CrocoOeH ynpaBiiTb CBOUM BPEMEHEM, BBICTPANBATh M PEATM30BBIBATH TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE MIPUHIIMIIOB 00Pa30BaHUS B TeE-
YyeHHe BCel KHU3HHU.
WNHukaTopsl TOCTUKEHUS KOMITETEHIIUN:
6.1 3naeT ocHOBHBIE pUeMbI A((HEKTUBHOTO YIIPaBICHUS COOCTBEHHBIM BPEMEHEM; OCHOBHBIC METOAMKHA CAMOKOHTPOJISI, CAMOPA3BUTHS H Ca-
MO00Opa30BaHMs Ha MPOTSKEHUU BCEH KU3HHU;
6.2 YMeeT 3¢ (GeKTUBHO MIIAHUPOBATh U KOHTPOJIUPOBATH COOCTBEHHOE BPEMSl; UCIIOIB30BAaTh METObI CAMOPETYIIAIIMH, CAMOPA3BUTHS U CaMO-
o0OyueHus;
6.3 BrageeT HaBbIKaMU yIpaBIEHUSI COOCTBEHHBIM BPEMEHEM; TEXHOJIOTUSMU IPUOOPETEHUS, UCIIOJIb30BaHUS 1 OOHOBJICHUS COIIHO-
KYJIbTYPHBIX M MPO(ECCHOHATBHBIX 3HAHHUM, YMEHUN U HABBIKOB; METOJIMKAMH CAMOPA3BUTHUS U CaMOOOPa30BaHMsI B TEUCHHUE BCEH JKU3HU

Huouxamopul 0o- Imanwt hopmuposanusn é npouecce 0C60eHUA OUCYUNTUHDBL
CMUIICEHUA KOM- (vkazamo ece memwl uz PIIJ])
nemenyuu Jexyuu Ilpakmuueckue Jlabopamopnuvie 3a- Kypcoeoit npoexm Haumenosanue ouenounozo
3anamus,  nabopa- HAmMUA (paboma) cpedcmea
MOpHbLIL NPAKMUKYM
VK-6.1 Temal-7 Tema 1-7 He npedycmompenwt | He npedycmompenst Henosas uepa, reiic-3adaua,

meopueckoe 3a0anue, O0K1ao,
UMO206bLIL Mecm, KOHMPOLbHAS
paboma (015 3a04HOU Popmbl
o00Oyuenus)
VK-6.2 Tema 1-7 Tema l-7 He npedycmompensr | He npedycmompennt Henosas uepa, xetic-3a0aua,
meopueckoe 3a0anue, 00-K1ao,
UMO206bLIL Mecm, KOHMPOLbHAS
paboma (015 3a04HOU Gopmbl
00yuenus)

YK-6.3 Tema 1 -7 Tema 1 -7 He npeoycmompenst | He npedycmompennl Henosas uepa, xetic-3adaua,
meopueckoe 3a0anue, 00KIAo,
UMO2086blll Mecm, KOHMPOAbHASL
paboma (015 3a04HOU PopMmbl
00yuenus)




Ilepeuensv oyenounvix cpeocme no oucyuniune (Mooynio)
0J151 OYHOU U OYHO-3A0YHOU OpM 00yUeHUA

Ouenounvie cpeocmea | Kon-6o Min, éannoe Max, oannoe
(bazoewtit ypo- (nosviuennulii ypo-
6CHD) 6€Hb)

Jlenosas uepa 1 9) 10
Keiic-3a0auu 1 3 5

Teopueckoe 3a0anue 2 12 20
Jloknao 1 10 15
Hmoeosuwiii mecm 1 30 50
Hmozo: 60 100

Ilepeuens oyenounvix cpeocme no oucyuniune (MooyJi)

0715 3a04HOU hopMmbl 00yUeHUA

Ouenounsvie cpeocmea | Kosn-60 Min, éannoe Max, oannoe
(6azoewtit ypo- (nosviuennwlit ypo-
6€Hb) 6€Hb)
Kounmponvnas paboma 1 30 50
Hmoeoswiii mecm 1 30 50
Hmoco: 60 100




HlIxana ouenusanus

Indposoe
BbIpaKeHue

Bripaxenue B
0aJsnax:

CioBecHoe
BbIpa:KeHHe

Kputepun onieHKH HHIUKATOPOB JOCTHKEHHS MPU (popMe KOHTPOJIS:

JK3aMeH / 3a4er ¢ OLIEHKOM

3adyeT

5

87 -100

OtnuuHo (3a-
YTEHO)

OlLleHKa «OTJIMYHO» BBICTABJISICTCS CTYICHTY, €CIM TECOPETUUECKOE CONEep-
JKaHUE Kypca OCBOCHO TMOJHOCTHIO, 0€3 MPOoOeIIOB; HCYESPITBIBAOIIE, MTOCTIC-
JIOBATEIHHO, YETKO M JIOTHYECKH CTPOWHO HM3JIaraeT MaTepHall; CBOOOIHO
CIIpaBJISIETCS. C 3aJayaMu, BONPOCAMU U JIPYTMMHU BHUJIAMU MPUMEHEHUS
3HAHU; UCIIOJIB3YET B OTBETE JONOJHUTENIBHBIA MaTepual BCE MPEIyCMOT-
PEHHBIE TPOrpaMMOM 3aJaHUsI BBIIIOJHEHBI, KAYECTBO UX BBIINOJIHEHUS OLE-
HEHO YHCJIOM 0alljIoB, OJIM3KUM K MaKCHMaJbHOMY; aHAITU3UPYET MOTyUYeH-
HBIC p€3y.]]I>TaTI)I; HpOHBHSICT CaAMOCTOATCIIBHOCTb HpI/I BBIIIOJIHCHUUN
3aJaHuM

74 - 86

Xoporo (3a-
YTEHO)

OneHka «XOpOIIO» BBICTABIISIETCS CTYyNEHTY, €CIIM TEOPETUUECKOE COAEp-
KaHWE Kypca OCBOCHO IOJIHOCTBIO, HEOOXOAMMBIE MPAKTHYECKHE KOMIIE-
TEHIIMX B OCHOBHOM C(OPMHUPOBAHEI, BCE TPEAYCMOTPEHHBIE POTPaMMOi
o0y4eHus1 yueOHbIE 3a1aHUsI BBIIIOIHEHBI, KAYECTBO MX BBIIIOJIHEHUS 10CTa-
TOYHO BBICOKOE. CTYAEHT TBEpAO 3HAET MaTepHai, TPaMOTHO M IO CyIe-
CTBY HM3J1araeT ero, He JAOMYyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha
BOIIPOC.

60 -73

VY noBieTBO-
putensHoO (3a-
YTEHO)

OneHka «yZOBIETBOPUTEIBHO» BBICTABISIETCS CTYACHTY, €CIN TEOpETHYE-
CKO€ coJiep)KaHHe Kypca OCBOCHO YaCTHYHO, HO MPOOENbl HE HOCAT Cylle-
CTBEHHOT'O XapakTepa, OOJBIIMHCTBO MPETyCMOTPEHHBIX MPOTrpaMMOi 3a-
JaHWK BBIIOJTHEHO, HO B HHUX HMEIOTCS OMIMOKHW, TpPU OTBETe Ha
[TOCTABJIEHHBIA BOINPOC CTYAEHT JAOIMYCKAeT HETOYHOCTH, HENOCTATOYHO
MpaBWIbHBIE (OPMYJIUPOBKH, HAOIIOAAIOTCS HAPYIICHHS JIOTHYECKOW MO-
CJIEI0BATEIBLHOCTH B U3JIOKEHUU IIPOIPAMMHOI0 MaTEpHAJIA.

OneHka «3a4TeHO» BBICTABIIAETCS CTY-
JIEHTY, €CIIM OTBETHI HA BOIPOCHI IO Te-
MaM JUCLUIUIMHBI IIOCIEN0BATEIbHBI, JIO-
TUYECKU U3JI0KEHBI, JIOILyCKaIOTCS
HE3HAYUTEIbHBIE HENOYETHI B OTBETE CTY-
JIEHTa, TaKHe KaK OTCYTCTBHE CAMOCTOS-
TEJNBHOTO BBIBOJIA, PEUEBBIC OLIMOKH U TIP

Huxe 60

HeynosnerBo-
PUTEITHHO
(1e 3auTeHO)

OneHka «HEYIOBJIECTBOPUTEIBHO» BBICTABISETCS CTYICHTY, €CIM OH He
3HAeT 3HAYMTEIHLHOW YacTH MPOTrPaMMHOI0 MaTepHana, AOIyCKaeT CyIlie-
CTBEHHBIC OIIMOKH, HEYBEPEHHO, C OOJBIIMMH 3aTPYAHEHUSIMHU BBITIOHSET
MpaKkTUYeCKue padoThl, HEOOXOAWMBIE TPAKTHUYECKHE KOMIICTECHIIMH He
chopMHPOBaHbI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX IPOrpaMMoOn 00y4eHuUs
yueOHBIX 331aHUI He BBITIOJIHEHO, KAYECTBO UX BBITIONHEHHS OI[CHEHO YHC-
JIOM GaJIOB, OJIM3KUM K MUHUMAIEHOMY

OLIGHKa «HC 3a4TCHO)» BBICTABJIACTCA
CTYACHTY, €CJIM CTYACHT HC 3HACT OCHOB-
HBIX TTOHATHH TEMBI JUCIUIIIIMHBI, HE OT-
B€YaCT HA JOIIOJHHUTCIIbHBIC 1 HABOAAIINEC
BOIIPOCHI IIpCIioaaBaTeIIA.




KpaTkasi XapaKkTepHCTHKA OLIEHOYHBIX CPe/ICTBA

No
n/n

Haumenoesanue
OUCHOUHO20
cpeocmea

Kpamkasa xapaxmepucmuka oyeHouHo20
cpeocmea

Ilpeocmaesnenue
OUeHOUHO020 Cpeo-
cmea 6 ponoe

2

3

4

Jlenosas urpa

CoBMecTHast N1€ATENbHOCTh TPYIIBI O0yya-
IOLIUXCA U IPENoiaBaTesl Mo yIPaBIECHUEM
IpernoAaBaTelisi ¢ 1EJbl0 PEelIeHUs Y4eOHBIX
U Tpo¢eCCHOHATHLHO-OPUEHTUPOBAHHBIX 3a-
Ja4 IIyTEM UTPOBOIO MOJEIUPOBAHUS Peallb-
HOU npoOnemMHoil cutyaruu. [lo3Bossier oue-
HUBATh yYMEHUE AaHAJIMU3UPOBATH U pEIIATh
TUIIUYHBIE TPOPECCUOHAIBHBIE 3a/1a4U.

Tema (rpobiiema),
KOHIIEIIIUS, POJIA
Y O)KUIAEMBbIN pe-
3yJIbTAT MO KaX-
JIOW Urpe

Keiic-3amaua

[IpoGnemHoe 3amaHue, B KOTOPOM 0OydYaro-
HIEMYCSl TPEAJIaraloT OCMBICIHUTh PEaTbHYIO
1po(hecCUOHATBHO-OPUEHTUPOBAHHYIO CHUTY-
alio, HEOOXOAUMYIO JUISl pELIeHMs JTaHHOM
POOJIEMBI.

3agaHus AJis pe-
HICHHS KEKC-
3a7a4u

KonTtponpHas
pabota

CpencTBo NpoOBEPKU YMEHUW NMPUMEHATH IO-
JIy4E€HHBIE 3HAHUS JUIS PELIEHUS 3a/1a4 OIpe-
JIEJICHHOT'O THIIA [10 TEME WK pa3jieily.

KowmrnekT kon-
TPOJBHBIX 3aJaHUN
110 BApUaHTaM

Jlokian

[TpoyKT caMOCTOSITeNbHON pabOThl CTYJIEH-
Ta, MPEJCTABISIOMNNA COO0H MyOIMYHOE BBI-
CTYIUUIEHHE TIO MPECTABICHUIO MOJYyYEHHBIX
PEe3YJIBTATOB PEIICHUS ONpeIeIeHHON yuel-
HO-TIPAKTHYECKOM, y4eOHO-
MCCJICIOBATENIbCKOW WIIM HAYYHOUN TEMBI

Tembl  HOKJIAIOB,
COOOIIIEeHNI

TBopueckoe 3a-
JTaHHE

YacTuyHO periIaMeHTUPOBAHHOE 3a/IaHME,
MMEIOIEE HECTAHIAPTHOE PEIICHHUE U MO3BO-
JSOIIEE NUATHOCTHUPOBATH YMEHWS, WHTE-
IpUPOBATh 3HAHUS PA3NUYHBIX oOyacTel, ap-
T'YMEHTHUPOBATh COOCTBEHHYIO TOUKY 3PEHUSI.
MoxeT BBITONHATBECS B WHIAWBUAYAIBHOM
NOPSIKE WIN TPYNION 00yYaronuXcs.

TeMbl TpynnoBbIX
W/WIA  UHAUBUIY-
albHBIX  TBOpYE-
CKHUX 3aJlaHUH

Tect

Cucrema CTaHAZAPTU3MPOBAHHBIX 3aJaHUM,
IIO3BOJIAIOIIAsl ABTOMAaTU3UPOBATh MPOLIENAYPY
U3MEpPEHUs] YPOBHSI 3HAHUN U yMEHUH 00y-
YaroIErocs.

doHn
3aJITaHUuN

TCCTOBBIX




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

dDakynbmem TEXHOJIOTUUECKUI

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotosku: 18.03.01 «Xumudeckas TEXHOJIOTHSI

[Tpoduns/mporpamMmma; XuMuvecKasi TEXHOJIOTUSI OPTAHUYECKUX BEIIECTB, XUMHUYECKasi TEXHOJIO-
Ul BBICOKOMOJICKYJISIPHBIX COCIMHEHUH, XMMHUYECKash TEXHOJIOTHS PUPOIHBIX JHEPrOHOCHTEICH
U YTJIEPOIHBIX MaTePUAIIOB

[enoBas (posaesasi) urpa
no puciuruiie «CamMopa3BUTHE U YIIPaBIIEHUE KOJJIEKTUBOMY

Tema 4 «YnpaBneHueckas HHPOPMAIUI»

1. Tema (mpo6.iema): «KoMMyHUKallUK B OpraHU3AIHI)

2. Konuenuust urpbi:

[TepBblii mar — popMHUpyeTcss KOMaHAa, yYaCTHUKHU MOJIY4at0T HHCTPYKLIUIO.

BTopoil mar — y4aCTHUKH BBIXOJSAT 32 JIBEPb, B AYAUTOPUIO BXOIUT IEPBbI YYACTHUK, BEAYIIUN
TOBOPHUT €MY TEKCT, KOTOPBIH OH JIOJKEH MEPEAATh BTOPOMY YYaCTHUKY, TOT TPETHEMY U T.[..
Tperuii mar — nocneAHUN y4aCTHUK paccKa3blBaeT JOHECEHHYIO /10 HETO MH(POPMAIHIO.
YeTBepThlii mIar — 3KcnepThl (IpenojgaBaTeiab U CTYAECHThI) ONPEAESOT Ha KOM MPOU30LUIH HO-
TepHu UH(OPMALIUU, €€ UCKaKEHUE, ONIPEEISIOT IPUIHHBI.

[TaTbIit mwar — GopMyIUpyIOTCS PEKOMEHIAIUH 110 Nepegaue HHpopMaIum.

[HecToii mar — onpeaenseTcs TUI BOCTIPUATHS HHPOPMAIUHU KaXIbIM CTYIEHTOM.

3. Poan:

- koMmagaa 7-10 denosex;

- BeAyluii (mpenoaaBaresnsb);

- 9KCTepT (MpenoaBaTelib, CTYACHTHI).

4. Oxupaemslii (e) pe3yastar (bl): cHOPMYIMPOBATH PEKOMEHJAIMU IO Tepenadye MH(opma-
IIUU, HAYYUTHCS BBIIETATH BAXKHYIO HH(GOPMALIUIO, OTIPEAECTUTh TUI BOCIIPUITHS HH(DOpMALIHH.

Kpurepun onenkn:

Kpurtepuu Min Max
- yyacTHue B KoMaHjie (Jin0o B Ka4eCTBE IKCIIEPTa); 2 3
- HaIM4yKre COOCTBEHHOTO B3TJIs1/1a M BHIBOJIOB IO pe3yiIbTaTaM 2 4
UTPBHI;
- YETKOCTb MU3JI0)KEHHUS MBICIEN 1 3
HWroro 5 10




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3zoBanus Poccuiickoit deneparuu
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

dDakynbmem TEXHOJIOTUUECKUI

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotosku: 18.03.01 «Xumudeckast TEXHOJIOTHSI

[Tpoduns/mporpamMmma: XuMuveckasi TEXHOJIOTUSI OPTAHUYECKUX BEIIECTB, XUMHUYECKasi TEXHOJIO-
'Yl BBICOKOMOJICKYJISIPHBIX COCIMHEHUH, XMMHYECKass TEXHOJIOTHS IIPUPOTHBIX SHEPIrOHOCUTEICH
U YTJIEPOIHBIX MaTePUAIIOB

Keiic-3agaun
110 JUCITUITJINHEC ((CaMOpa3BI/ITI/I€ nu praBJICHI/Ie KOJIJICKTUBOM))

Tema 3 «Pa3paboTka U NPUHATHE YIIPABICHUYECKUX PELLICHUI»

3agaua Ne 1.

[Iponeranue u Oynayuiee GpUpMBbI 3aBUCAT, MIPEXkKAE BCEro, OT BHEAPEHUS HOBOBBEACHUH.
OpnHako HEpeIKO MEHEIKEPY NMPUXOIAUTCS CTAIKUBATHCS C CONPOTHUBIEHUEM U3MEHEHUSIM, BHE/-
PEHHI0 HOBOTO, mepenoBoro. Kakue neHcTBHS MOXKET NMPEANPHUHATh MEHEIKEp, YTOOBI Mpeoo-
JeTh TaKoe NMpoTuBoeiicTBre nHHOBauusAM? Kakyio nporpammy nHHoBauuit Bel npegnoxure, ec-
au Bac Ha3HauaT MeHeKepoM JaHHOM (pupmbI?

3agaua Ne 2.

Kakwue BbI mpUMHUTE pemieHust Kak MeHEKEP (UPMBI, €CITH:

a) MPOJyKIMs Bamed (GupMbl HE MOJIB3YETCs CIIPOCOM Y NMOTpeduTesell Ha 0003HaueHHOM
PBIHKE;

0) 1IeHbI Ha IPOIYKIMIO (GUPMBI PE3KO CHU3UJIIKCD;

B) TOCTABIIUK OTKA3aJICS OT MOCTABOK OCHOBHOTO CBIPHsI ISl BAallled MPOAYKIUH. (perie-
HUS IPUHUMATh 110 KKIOMY ITYHKTY)

3agaua Ne 3.

B TpynoBoii KOJUIEKTHUB, TJI€ CYLIECTBYET KOH(MIUKT MEXAY ABYMs IpYIIaMu COTPYIHU-
KOB I10 TTOBOJTy BHEJPEHUS N300pETEeHUs, PUILIET HOBBIM pyKOBOAMTENb, IPUIIIALIEHHBIH CO CTO-
ponbl. Kakum oOpa3om emy myulie JeiicTBOBaTh, YTOOBI HOPMANIM30BaTh CO3ZaBIIylOcs oOcCTa-
HOBKY B KOJUIEKTHBE?

a) BriOpath akTuB, rpymnmny, NOPy4uTh pa3o0paTbcs U MPEATOKUTh MEPHI IO HOpMaIn3a-
UM 00CTAaHOBKM B KOJUIEKTHUBE, OITUPATHCS HAa aKTHB, MOJIIIEPKKY PYKOBOCTBA.

0) IlonbiTaThes pa3yOenuTh U MPUBIIEYh HA CBOIO CTOPOHY CTOPOHHUKOB MPEXKHETO CTUIIS
paboThl, IPOTUBHUKOB HOBOTO, BO3/ICHCTBOBATh HA HUX YOEXK/IEHHEM B IIpoliecce TUCKYCCUU.

B) M3yunTh nmepcrnekTuBbl yIy4lIeHUs KaueCcTBa BBITYCKAaeMOW MPOYKIUH, TOCTaBUThH Ie-
pEn KOJUIEKTMBOM HOBBIE NEPCIIEKTUBHBIE 33Ja4l, ONMPATHCS Ha JIy4dIIHe JOCTUKEHUS U TPYJO-
BbI€ TPAJMLIMU KOJUIEKTHBA, HE IPOTUBOIIOCTABIATE HOBOE CTApPOMY.

r) YCTaHOBUTH AEIOBOM KOHTAKT CO CTOPOHHUKAMU HOBOTO, HE NPUHUMAs BCEPHE3 JOBO-
JIbl CTOPOHHUKOB CTaporo MoJAX0Aa K TEXHOJIOIMH NPOU3BOACTBA, IPOBOJUTH pabOTy MO peann3a-
LIMM HOBIIECTB, BO3JEHCTBYsI Ha IPOTUBHUKOB CHUJIOW CBOEro NMpUMEpPA U MpUMEpa APYTHUX IPo-
I'PECCUBHBIX PYKOBOAMUTEIEH.



3amaua Ne 4,

[TpuMuTEe ONTUMANBHBIC PEICHUE TIPU YCIIOBUH:

a) B cBsi3u ¢ cokpanieHreM mpou3BOACTBA HEOOXOAUMO BBICBOOOAUTH N-YUCIIO COTPYTHU-
KOB.

0) Pe3ko yXyammioch Ka4ecTBO MPOU3BOAMMOM MPOAYKIUH (YCIIYT).

B) Ha prIHKE yman cripoc Ha MpOM3BOUMYIO Baield GUpMO IPOYKITHIO (YCIIYTH).

3agaua Ne 5.

Bl Menemkep mo mepconany. B Bamy ¢upmy npummia mMononas criocoOHas KCHIIWHA,
JKeJaromas CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBaJTW(HUKAIMKM 3HAYUTEIBLHO BBIIIC, YeM Y
MIPETeHICHTOB-MY>KYMH Ha 3TY JOJDKHOCTH. Ho miprieM ee Ha paboTy Hen30eKHO BBI30BET OTPHUIIA-
TEIBHYIO PEAKIIUI0 CO CTOPOHBI Psijia BAIlMX TOPTOBBIX areHTOB, CPEAM KOTOPBIX KEHIIWH HET, a
TaKXKe MOKET Pa3fgocaioBaTh HEKOTOPHIX BaKHBIX KIMEHTOB (DUPMBL.

[TocranoBka 3aaun: Bo3pmeTe U BBl ATy KeHIIMHY Ha padoty? [Touemy?

3agaua Ne 6.

BbI MeHepKep 1Mo MapKeTHHTY Ha (UpMe, BBITYCKAIOMIEH OBITOBYIO TeXHHKY. Dupma mpu
MIOMOILXA JTIOPOTOCTOSLIUX HMCCIIEJOBAHUN IMONBITAIACHh YCOBEPILIEHCTBOBATh OJIMH W3 BBIIIyCKae-
MBIX TOBapoOB — Mbuiecoc. [Ibiiecoc mo-npexxHeMy He HOHU3ZHPYET BO3AYX, XOTSI HIMEHHO K 3TOMY
pe3ynbTaTy NBITATUCh NPUNTH B pe3ysibTare HccienoBaHui. 1103ToMy HOBBIN NbUIECOC HE CTaj
II0-HACTOAILIEMY YCOBEPIICHCTBOBAHHOW HOBUHKOMW. BBl 3Haere, 4yTO NOSBICHUE HAMIUACH «Y CO-
BEpILIEHCTBOBaHHAsI HOBUHKA)» Ha YMaKOBKE U B peKJiaMe CPEACTB MacCOBOM MH(GOpPMAIIUU MOBHI-
CHUT 3HAUUTEIHHO COBIT TAKOTO TOBApA.

[TocTanoBka 3angaun: Kakue nelictsus Bel nnpegnpumere? [louemy?

3agaua Ne 7.

BbI rnaBHBIN MEHEKEp HA KPYMHOI (upMe 10 IPOU3BOJCTBY BCEMUPHO U3BECTHBIX CHUTa-
per. Y ¢upMbl UMEIOTCS MHOTOYMCIIeHHbIE (padpuku 1o Bcemy mupy. OHa J0CTHIIa OOJBIIOrO
o0wvema npojax. [losBunace BO3MOXKHOCTh OTKPBITH elie ¢padpuky B ogHoi u3 crpad CHI', u ot
BaC 3aBUCHUT PEUICHHE — MMOANKNCATh HOBBII KOHTPAKT WU HeT. C OHON CTOPOHBI, CTPOUTEIBCTBO
JnaHHOW (QaOpuku 0OecreynuT HOBBIMU pabOYMMH MECTAMU 3TOT PETUOH, TEM CAMbBIM PEIIUTCS aK-
TyajbHas JUIs 3TOT0 peruoHa npobiema 6e3paboTHILIbI; C IPYTroil — 3TO MpUHECET OOIBIION 10X
Baiiel pupme. OgHAKO BBI, 3aHUMAsIChb MPOM3BOACTBOM U IMPOJAXKEW KPYMHBIX MapTUN cUTaperT,
JI0 CUX IOp He ObLIM YOSKJEHBI B TOM, UTO KypEeHHUE BbI3bIBaeT pak. HenaBHO BaM B pyku mormai
OoTYeT 00 MCCIIEJOBAHUU, B KOTOPOM Obljla YCTaHOBJIEHA MpsAMas CBSA3b MEXy KypeHUEM U OHKO-
JOTHYECKUMHU 3a00JI€BaHUSMHU.

[TocTanoBka 3agaun: Kakoe pemenue Bbl npumere? [loanumere a1 Bbl KOHTPAKT WIA HET?
[Touemy?

3agaua Ne 8.

Br1 menemkep Ha dupme, npousBoadiei mporpamMmmusie mpoaykTsl A [I9BM. Ha onnoit
U3 Mpe3eHTalUil Bbl 3HAKOMUTECh C MOJIOION JAaMoOil (MOJIOJIBIM YEJIOBEKOM), KOTOpas (blii) He-
naBHO Oblna (ObUT) ympasistonie (M) B ¢pupme-koHKypeHTte. [lo kakoii-To npuuynHe oHa (OH)
Obu1a (ObUT) yBOJIEHA (€H) M TEeNephb JepKUT 00uay Ha 3Ty pupmy. Bbl MoxeTe HauaTh yXa>KUBaTh
WM, HA000POT, IPUHATH yXakuBaHusa. Mnu Moxere B3sATh ee (ero) Ha pabory. B nHOM ciydae
MOYETe MPOCTO Moobenarh B3sATh ee (ero) Ha padory. Obuaa Tak CUIIbHA, YTO OHA (OH) C yHO-
BOJILCTBHEM PACCKaKeT 000 BCeX IUIaHAaX KOHKYPEHTA.

ITocranoBka 3anaun: Kak BbI noctynure? Ilouemy?

3amaua Ne 9,

DKOHOMHYECKOE IOJOXKEHHEe W (PUHAHCOBBIC ITOKA3aTeIN KPYITHOW IPOW3BOJACTBEHHO-
TOProBOW (PUPMBI 3a MOCIEAHUE HECKOJIbKO MECSIEB OIIYTUMO YXYAIIMINCh. A MO HEKOTOPHIM
TOBApPHBIM MO3HMIIMSIM HAMETHJIACh YCTOMYMBAs TEHICHIMS K COKpalleHuio obopora. Ha cosema-



HUW y PYKOBOJACTBA JUPEKTOP MO MAPKETUHTY MPEJIOKUI MOMPABUTh MOJIOKEHUE ¢ MOMOLIBIO
MaciTaOHOW M JCWCTBEHHON PEKIAMHOW KaMIaHWU U MOPYYUTh HAYaJbHHUKY OT/AEa PEKIaMbl
MOATOTOBUTH COOTBETCTBYIOIINN MPOEKT.

HauanbHuk oTnena pekyiamMbl IPUCTYIHI K pa3paboTKEe BOSMOXKHBIX BAPUAHTOB PEKIaMHOM
KaMIIaHWW U BCKOPE HAMpaBWJI UX AUPEKTOPY MO MApPKETHUHTY, KOTOpoMy OblI moaunHeH. Yepes
HECKOJIBKO THEH OH IOJy4YMJI YTBEPKIACHHBIN BApDUAHT U B COOTBETCTBUH C HUM OTJIE] pa3padboTa
JETAbHBIN MPOEKT PEKJIAMHOM KaMIIaHUM, KOTOPBII ObUT JIJIsl CBEICHUS HAIIPABIICH TUPEKTOPY IO
MapkeTuHry. [Ipomnuia Henens, HO peakuuu He nociaeoBao. Toraa HadYaabHUK OTHENA PEKIIAMBbL
o0paTHUIICs K CEKpeTapro TUPEeKTopa 10 MapKEeTUHTY ¢ IPOChOON y3HATh, pAaCCMOTpEI JIM IIed ux
MPOEKT, U Ha CICAYIOIINI I€Hb MOJYYHJI OKOHYATEJIbHBIN MPOEKT PEKJIIAMHON KaMITaHUU, MOIIH-
CaHHBII TUPEKTOPOM IO MAPKETHHTY.

HavanpHuk otrnena pekiambl O€30TJIaraTelbHO Hauyal pPeaIu3alyio MPEayCMOTPEHHBIX
MIPOEKTOM PEKJIAMHBIX MEpPONPHUATUH, OJHAKO K HAMEUYEHHOMY CPOKY OKHJIAEMOT0O pe3yibTaTa
NoJy4eHo He ObuT0. bosee Toro, Ckopo BBIICHHUIIOCH, YTO PEKJIaMHas KaMIlaHUS B IIEJIOM OKa3a-
Jack KpaiiHe HeynayHoil. Korma 3T1o crano A BceX O4E€BHIHO, JUPEKTOP MO MAPKETUHTY BbI3BaJ
HavyaJbHUKA PEKJIAMHOI0 OTJZiea U CTajl YIPEKaTh €ro B TOM, YTO MPEAJIOKEHHBIN UM MPOEKT ObLI
HEJOCTATOYHO MPOAYMAH U MPUHEC JIUIIb JONOJHUTEIbHBIE PACXO/IBI.

OpHako HaYaJbHUK OT/EJa peKaMbl PELIUTENbHO 3alUINAICS OT 3TOH, 10 €ro0 MHEHHUIO,
He00OCHOBaHHOM kpuTuku. OH 3as8BUI: «S HEe MOHMMAalO BaluX yHpekoB. Bel camu nanu “3ene-
HOM CBeT” Ul peaju3aliy HalluX NpeiokeHnil. Bce Mou npoekTsl ObUIM CBOEBPEMEHHO IpE-
CTaBJIEHbI, HA HUX €CTh BalllM BU3bl. XOPOILO, YTO 5 COXPAHUJ BCE IOKYMEHTBI U TENEpPb HEIb3s
CBAJINTh Ha MEHSI U MO OT/EJ BCIO BUHY 3a HAIlly OOIIyI0 HEyaady!»

Bomnpocs! i1 ananusa

1. Uto BBI CKa)keTe MO MOBOAY TaKOW peaklMM HayalbHHUKA OTJIENa peKJaMbl Ha YIPEKHU
pyKOBOJICTBA?

2. KT0 HeceT OTBETCTBEHHOCTH 3a IIPOBaJ PEKJIaMHON KaMIlaHuu?

3. O xakoi OTBETCTBEHHOCTH B JaHHOW CUTYallUU MOXET UJTH peUb?’

4. Kakoe 3Ha4Y€HME B 3TOM CJIy4ae UMela MOAMUCh TUPEKTOPA 110 MAPKETUHTY?

5. Kakue BbIBO/IBI MOTYT OBITh C/Ie/IaHbl B OTHOLIEHUN HaYaJlbHUKA PEKJIaMHOT0 OT/iena’?

6. Kakue pemnieHust B OTHOIIEHUU BO3HUKIIHMX MPOOJIEM II€I€CO00pa3Hbl B JAHHOW CUTYa-
ouu?

3agauya Ne 10.

CuaopoB — Ha4YaJIbHUK PEMOHTHO-MEXaHUYECKOro 11eXa, a [leTpoB — Opuraaup peMOHTHHU-
koB. bpurazae [lerpoBa ObUI0 OPYUYEHO B TEUEHUE TPEX THEH BOCCTAHOBUTH CTAHKH, BBIIIC/IIIHIE
U3 CTPOs, B MPOU3BOJICTBEHHOM Ilexe. B cury Gosbinoro od0beMa paboT Opurajga HE TOJIBKO HE
ycrena BBIMOJHUTD 337a4y, HO U B CIEIIKe JOMYCTHIIA Cephbe3Hble omuoku. Jlemo monuio Ao au-
peKTOpa 3aBojia, KOTOPKI 00BsBUIT CHIOPOBY BHITOBOP.

Bompoc: K xakum ypoBHsiM ynpasnenusi otHocstes [letpoB u Cunopos? Jlomken nu Cu-
JIOPOB KaK PYKOBOJMTEIL OTBEYAThH 3a 3Ty Heyaauy?

3agaya Ne 11.

dabpuka «neraHcy, BBIIYCKAIONIAsg TPUKOTAKHBIC M3JENHA, YK€ HECKOJIBKO MECSLEB
UCHBITHIBAET OoJbIINE MPOoOsIeMbl co cObITOM. ['eHepanbHBbIil upekTop Muxann bykcTos, pemus,
4YTO BHHOBHHKOM HX SIBJsieTCss KomMMmepueckuil nupekrop Casenuii I'ppiMoB, yOpan ero ¢ 3Toi
JIOJKHOCTH, HO JIeJIa TOJIBKO YXYAIMIUCh. [[03TOMYy CpOYHO MpHIIIOCH HCKaTh HOBOIO KOMMeEp-
YECKOT'0 AUPEKTOpA.

He naiigs nonxonsiieil kaHAMIATYpbl CPEAN CBOUX COTPYIHUKOB, BykcToB oOpaTuiics Kk
JPY3bsIM U 3HAKOMBIM C MPOCKOO0I MOpEeKOMEHA0BaTh TOJIKOBOIO KOMMepcaHTa. M yepe3 HeKoTo-
poe BpeMs eMy COOOLIIIIN, YTO B COCETHEM IOpoJie Ha HIKCKaBaTOPHOM 3aBoje padoraer [letp I'y-
CeB, XOPOUIO MPOSIBUBIIKI ce0s1 B pOJIM 3aMECTUTEIST KOMMEPUYECKOro AUpeKTopa. BenukosenHo
pa3bupasicb B KOHBIOHKTYPE PbIHKAa, OH YMEJIO pa3BUBaJl COBITOBYIO CETh 3aBOJla M Halla)KHUBal
JUHAMHUYHBIE CBS3H C IIOCTOSIHHBIMU KJIMEHTaMH. A TJIaBHOE, YTO CTaBHJIOCh EMY B 3aCIYTy, - 3TO
CITOCOOHOCTH HAXOIUTh OOIINN S3BIK IPAKTUYECKHU C JTFOOBIM IMOKYIIATEIEM.



I'yceB yxe maBHO mepepoc cBoe «MecTo». OIHAKO €ro HEMOCPEACTBEHHBIM HadyalIbHHUK
TaKXe BITOJIHE CIPABIISUICS CO CBOMMHM OOS3aHHOCTSIMH. A MOCKOJBbKY MOBBIIICHHE TOMY TIOKa He
CBETHJIO, J1a U J0 MEeHCUH ObLJIO BechMa Jlaneko, B mpuHuume Iletp He oTkazasncs Obl mepelTu Ha
babpuky «merancy.

Ota HOBOCTh BooaymieBuia Muxauia bykcroBa. Ho ero tepzasio cmytHoe comHenue. Bee-
Ttaku ['yceB — uncTelii «rexHapb». OH okoHumsn1 BY3 no crennanbHOCTH «UMHXKEHEP-MEXAHUK.
Bes ero kaprepa TecHO cBs3aHa c «kene3kamu». KoHedHo, 3a BpeMsi pabOThl B KOMMEPUYECKOM
ci1y>k0e MM HaKOIUIEH 3HAYUTENIbHBIN onbIT npogax. [la u pesynbratel llerpa roBopsr camu 3a
cebst. Ho Benb TYT eMy MpHUAETCsS UMETh JIeJIO C )KEHCKOU OJIEKI0M, a 3TO Kanpu3Hasi MoJia, ICTe-
TUYECKHE TOHKOCTH, OBICTpasi cMeHa Mojienield u T.1. He roBopst y’ke 0 TOM, 4TO B TPUKOTaXe U
HIBEHHOM JIeJl€ OH HUYero He cMbIcauT. CopaBUTCS JIM OH CO CBOMMM HOBBIMM 3anadamu? Tem
6osee, yTo mpoOieM M Tak XBaraeT. MOXeT, Jydlle MOUCKaTh KOr0-TO IPYroro — MmycTb M HE
CTOJIb IPOJBUHYTOTO B PEIICHUU KOMMEPUYECKHUX BOIPOCOB M HE UMEIOIIEr0 TAaKOTr0 JMYHOTO 00a-
SHUSL M XapU3MBbI, HO 3aTO IIIYOOKO pa30Hparomierocss B NpoaAyKIuu (padpuku U CrocoOHOTO J0-
CTOMHO MPEJCTaBUTh €€ Nepel KIUEHTAMU?

Bomnpoc: [IpaBuiibHbI 11 COMHEHU ByKCTOBA, M HE ClleAyeT JIM MPEANovYecTsb 1'yceBy npo-
deccronana-mBeiHuKa?

3amauga Ne 12.

Cepreii JlonmoTyxuH, Ha4adbHUK OT/ENIa CHA0XKEHUSI KOMIIAHUH, BJIAJICIONIEH CEThIO PECTO-
paHoB, pabOTaeT ¢ KPYIMHBIM IMOCTABIIMKOM Msca. HaduaapbHUK CKIIaJCKOTO 11eXa BCe BpeMs IPOCUT
€ro OrpaHU4YUTh 00BEM 3aKYNOK, IOCKOJbKY HE XBaTAae€T XOJOJWJIBHUKOB, /1a U JUPEKTOp — HE
CTOPOHHHK OO0JBIIUX pa3oBbIX 3akynok. C apyroit croponsl, @enop Llyoun, HayansHUK OTAETA
cObITa (PUPMBI-TTOCTABINNKA, TOATAIKUBACT K YBEIHUYCHUIO UX 00BEMa, MOTHBHUPYS 3TO HU3KOM
ueHo. B mocneanuii pas, korna Cepreil 3akynuil KpyIOHYHO MapTHIO MscCa, OHO IEPEHOJIHUIIO
CKJIa/IbI.

[Tonb3ysick 3tuM, Jlomotyxun npu odepenHoit Bctpeue ¢ LllyOumHbIM moTpeboBan aamb-
Heliero cHukeHus 1eHsl. [locoBeToBaBIINCH C PYKOBOACTBOM, TOT oTKa3zal Cepreto. «Huuero, -
noaymai JIOmoTyxuH, MpeABKyIas CKOPbIi Tpuymd, - yepe3 Hele0 Thl CHOBA MPEJIOKUIIb MHE
CBOI1 TOBap, a HaM CIIEUINTh HEKY/a, Y Hac JOCTATOYHO 3anacoB». Ho oH Obul O4YeHb yAMBIIEH, KO-
I/1a ero MPUTIacui K cede TUPEKTOP U - BMECTO OJIar0JJapHOCTH - BBIPA3U HEIOBOJILCTBO UPE3-
MEPHBIMU 00bEMAMHU 3aKYTIOK.

Bonpoc: OddexTuBHa 1 TUHUS TOBEACHUS, B3sTast JIOMOTYXUHBIM.

3agauya Ne 13.

JIupexTop MEIUIIMHCKOrO JUAarHOCTUYECKOoro IeHTpa «Munytka» bopuc Jlepuep o3abo-
YeH HeOOBIYHOU MpobieMoit. «JI1ou He 3HAIOT, I/1e B3ATh KIIMEHTOB, - Pa3MBIILIAET OH, - a K HaM
BBICTPOUJIACH JIMKAasl OYepellb, U 1 yMa HE MPWIOXKY, KaK C HeH cripaBUThCs». [IpurmacuB k cebe
riaBHoro Bpaua CemeHa AkcuHa, JlepHep 3a0pacbiBaeT ero Bompocamu: «Hero Ham He XBaTaet?
C obopynoBanuem Bpoje nopsaok. Ecinum uero ve gocraer, noxkynum. [1nomaneit n30bITOK, XOTh B
apeHay crnapail. Bpadeil - TOIbKO MO30BH — MOYKHO HaOpaTh Ha HECKOJBKO KIMHUK. [loyemy xe y
HAaC Takasi HU3Kasi IPOITYCKHAsl CTOCOOHOCTR?» - «Jla Bce ajemMeHTapHo, - pacCyauTeIbHO OTBEYa-
et AckuH. — JlabopaTtopHble aHalW3bl, KOMIOBIOTEPHAsS TOMOTrpadus, siIepHO-MarHUTHBIA PE30-
HAaHC CaMH MO cebe HUYEro He CTOST, €CIU HEe HaWJETCs CHEIUATNCT, KOTOPBIA MPOYUTAaET pe-
3y/lbTaThl 00CIEIOBAHUS, YBUIUT B U]pax U AuarpaMMax KapTHHY OOJe3HU. A y HAaC TaKux —
TOJIBKO JBO€. BOT M mpuxoauTcsi O0JbHBIM HENEISIMHU JKJIaTh CBOCH ouepenn». — «A HeNb3s JIn
MPUTIACUTh JUATHOCTOB CO CTOPOHBI?» - MOYTH 0e3 Haaexkawl mpousHocut Jlepuep. — «Koro? —
MOKMMAET TUIeYaMH TaBBpad. — MBI M Tak 3a4MCIMIN K cebe B MITaT BCEX, KOTO TOJIBKO OBLIO
MOKHO». VI TyT TUPEKTOPY KaKETCsl, YTO €My B TOJIOBY MPUIILIA CIIACUTENIbHAS MBICIb: «A JaBaii-
Te-Ka aBTOMAaTH3UpPYyeM TUArHocTHKy. [lopyuyum Hammm ABYyM reHusiM ¢GpopManu3oBaTh CHUMITO-
MOKOMILIEKCHI (Ha0Op XapaKTepHBIX NMPU3HAKOB OOJIE3HMW) M COCTABHTH UX C TEMH WJIM WHBIMH
Henyramu. JlaGopanTel Oyay 3amuchIBaTh PE3yibTaThl OOCIIENOBAHUMA MO CIENHATBHON (opme,
COTIPSDKEHHOW C TPEJCTAaBIIEHHEM CHUMIITOMOB. M Torma mpakThueckd Jro0asi eBOYKa, CEB 3a
KOMITBIOTEP, BBEAET 3TU PE3YJbTaThl, U TOT, ABTOMAaTHYECKH COOTHECS MX ¢ 0a3aMu JaHHBIX IO



007e3HsIM, UACHTUPUIMPYET TO, YEM CTpPAJAeT MalUEHT, U MPEAJIOKUT COOTBETCTBYIOIIEE Jieye-
uue. C Takoi CKOPOCTBIO paGOTbI MBI [TIOKOHYUM C OUCPCAAMH U NAXKE MPHUBJICYCM HOBBIX KIIMCH-
TOBY.

Bonpoc: Hackonbko peanuctuuna uzes Jlepaepa? Kak MokHO 000CHOBAaTh €€ OIICHKY?

3amaua Ne 14.

EBrenuii JIbiceHKO, HaYaIbHUK 11€Xa YIAKOBKH KOHAUTEPCKOH (haOpuKu, pacnekaeT Tojb-
KO 4YTO MPHHATYI0 Ha paboty Mapuny CycioBy, orneparopa 3TUKETOUYHOW MallWHBI, HE CMEHHB-
IIYI0 3TUKETKH, KOT/1a Ha KOHBelepe oKa3ajcs Ipyrou npoaykr:

- Kak 1e1 Morma? $1 sxe nmpocui Te0si ObITh TOBHUMATEIbHEH !

- S %pana curHana oT ynakoBIIHMKa, HO OH MHE HUYEro He CKazall.

- Jla BeZlb «yHakKOBIIMK» - 3TO MallMHA. B MOMEHT 3aMeHBI MPOAYKTa Ha HEll 3aropaercs
KpPACHBII CBET.

- Korna Bbl roBopmiin MHE 00 3TOM, s OblIa He B cebe U TyMaya TOJIbKO O MaMe, KOTopas
JIEKUT Ha OIepaluu. A MOTOM, sl U HE JyMaJla, YTO ITUKETKA TaK Y’ BaXKHa.

Bomnpoc: Uto nomemano Mapune CyciioBoii 4eTKO YSICHUTh ce0e MHCTPYKIIMU HaYallbHU-
Ka?

3agaua Ne 15.

«Mak-Jlakcy» siBIsieTcsl OAHON U3 KpYMHEUIINX B MUpE ceTell ObICTporo nuTaHus. Y Hee B
cTpaHe — 0oJsiee ThICAYM TOYEK, IPUUYEM TPETh U3 HUX paboTaeT Ha OCHOBE (paHUaii3uHra (peanu-
3alMs CBOEH MPOIYKIMH [0 TOProBoi Mapkoi maptHepa). Komnanus crpemMuTensHo pocia B Te-
YeHHe ABYX JAecaTwieTnid. OIHAaKO ¢ HEJaBHUX IIOP TEMIIbI POCTa Ha4yaJld COKpalmarbes. A B 1O-
CJIEIHUM TO HAMETUJIOCH Ta/IeHNe KaKk 00beMa IpoAaK, TaK U JI0JIM PhIHKA.

YerBepTh BeKa IJIaBHBIMM MPOAYKTaMH B accoptumenTte «Mak-Jlake» Obln ramOyprepsl,
KapTolIKa «(ppu» U ra3upoBaHHble HaNUTKU. Eciin 1 BHOCHIIA KOMITaHNS U3MEHEHMSI B CBOE MEHIO,
TO JIMILIb CIy4yaiHble U He 3HauuTenbHble. HenmpepbiBHbIE ycnexu cOpMHUPOBAIIN Y €€ PYKOBOI-
CTBa TaKyl0 YBEPEHHOCTb B c€0€ U CaMOJ0BOJIbCTBO, YTO OHO, CUUTAsI ce0sl HEMOTPEIINMBIM, IPO-
CTO HE 3aMeYalio U3MEHEHUH, IPOUCXOIUBIINX BO BHEIIHEN Cpene.

Me:xny TeM, 1esblil psag paKTopoB BCepbe3 yrposxai Onarononyuuto ceth «Mak-Jlakey:

- BO3poclIasi KOHKYPEHLIMs, BbI3BaHHAsI IPUXO/I0M Ha PHIHOK HOBBIX IIPOAABIIOB, BKIKOYAs
pasHoro poaa xade u 6apsl;

- XKellaHue noTpeOuTeneil noyyuTs 6ojee MUPOKHUA BEIOOP MPOTYKTOB;

- TAra HACEJICHUs K 3J0pOBOMY 00pa3y KM3HHU, U COOTBETCTBEHHO, K 3/I0pOBOM MHUIIIE;

- TIOBBIIIEHHBIN MHTEPEC MPECCHI K B3aUMOCBS3U MEXKIY «OBICTPOI» €/10i U OKUPEHHEM.

Kpome Toro, mupokoe o0CyxkaeHre B 001IECTBE MPOOIEMbl 0)KUPEHHUS MOIJIO ObI MpUBE-
CTH K BBEJICHUIO OTPaHUYEHUN Ha peKiaMy «ObICTpOi» e/1bl — o KpaiHell Mepe, 0OpaleHHYI0 K
JeTcKor aynutopur. He roBopst yxke o ciayxax, «CyJsIIuX» YBEIMYEHHE HAJOTOBOM HArpy3KH Ha
TOPTYIOLIUE TaHHON NPOAYKIUEN NPEAIPUATHUS.

Bompoc: Uto momkHa npennpuHath komnanus «Mak-Jlake», 9To0bl HE MPOCTO MPUOCTA-
HOBHTb CIIaJl MIOKa3aTesIel CBOEH NEATENIBHOCTH, HO U BEPHYTh yTpaueHHble no3unun? Kakue me-
pBI MO3BOJIMIIM OBl €l TOCTOIHO OTBETUTh Ha BBI3OB, «OPOIIEHHOI» el TUHAMUKON pa3BUTHS
BHEILIHEN cpenbl?

3amauga Ne 16.

Komnanus «bankay 3aHuMaercs cTpouTeNbCTBOM. B Hell TpaaunuMoHHO paboTaio MHOTO
JKEHIIIMH, B OCHOBHOM BBITIOJHSBIINX YEPHYIO padOTy Ha CTpOUIIIOMAIKax wid (pyHKIWH, HE
TpeOyroIMe BRICOKOM KBamu(puUKaIyu, B odrice, mpoekTHOM 0topo U T.4. O1HaKO HEAABHO KOMIIa-
HUS [IPOU3BENIa TEXHOJOTMUYECKYI0 MOJCPHU3AIMIO, B PE3YJIbTaTe Yero OOJIBIIMHCTBO 3THX pabdo-
YUX MECT OKa3aluCh HEHYXHBIMU. W, XOTSI OTKpBUINCH HOBbIE BAaKaHCHHU, OHHU MPEIbSBISIIM K pa-
OOTHHKaM WHBIE TPEOOBAHMSL.

[Ipencenarens npodkoMa KOMIAHUHM OOPATUIICS K IUPEKTOPY MO KaJpaM ¢ IpeIoKEHHEM
MCIIOJIb30BaTh BEICBOOOIMBIIUXCS KEHIIIMH HA HOBBIX padounx MecTax. «S1 OBl U paj 3TO caenarts,
- OTBETUJI TOT, - HO CPEOU HUX HET MOAXOIALIMX KaHAMIATyp». 3Has, 4yTo Mpodcoro3bl OyAyT



BCAYECKU MPOTUBUTHCS YBOJIBHEHHUIO 3TUX JKEHIIUH, JUPEKTOP MO KaJIpam MOMbITAICS HAUTH OM-
TUMAaJIbHOE PELICHHE.

Bonpoc: Uto nomkeH mpearnpuHsITh JUPEKTOp MO KaapaM, YTOObI HE BbI3bIBAsi CONMPOTHB-
JIeHUs PO COI030B, PEIINTh KaIPOBbIE BOIPOCHI B HHTEPECAX KOMITAHHH?

3amaua 17.

I'eopruii AnekcaHnapoB BO3TJIABIISECT CTPOUTEIBHYIO OpUTamy, COCTOSINYIO U3 KBATH(DUITH-
POBaHHBIX CIEIMAIUCTOB M YepHOpadounx. Ee cnenmanu3anus — 3akiaaka QyHIaMEHTOB BBICOT-
HBIX 10MOB. [TogunHenHbIe ['eoprust — 3TO B OCHOBHOM KPYThI€ ITAPHU, TOTOBBIE B JIFOOOH MOMEHT
BBEPHYTh KPEMKOE CJIOBIO WMJIM «Haexarth» Ha oOmmunka. Ho paboTaioT OHM COBCEM HE ILIOXO,
€CJIM He CKazaTh — 3/10poBo. EquHCcTBEHHAst pobiieMa — TeKy4ecTh KaapoB. Ja 3To U HeyauBHU-
TEJBLHO: BPS JIU OHU TOJHOCTHIO YIOBJIETBOPEHBI CBOUM TPYIOM.

Ha npomuioii Heaene Opuraga HaTKHyJIach Ha KAMEHHUCTBIN CJIOW TaMm, TJe, COTJIACHO IPo-
THO3aM, JOJDKHA ObLTa OKa3aThCsl MsTKas mouBa. ['eopruit yxe cobupayics oOpaTUThCS K HAYaIb-
CTBY, YTOOBI OHO MpHUCIa0 OpUraxy B3pbIBHUKOB, KOTJa OJIMH U3 BETEPAHOB CKa3aj, 4TO 3TO BCe-
ro JWMIIb TECYaHWK, W TPEUIOKII MOpadoTaTh OTOOWHBIM MOJOTKOM. «To4HO, - mOoxymMan
AJIEKCaH/IpOB, - TaK MOXHO CIKOHOMHUTH M cpeAcTBa. OIHO IJIOXO: €CJIHM COIJIallyCh, MOTEPSIO
JIAI0.

Bonpoc: Uto moxxHO nocoBeToBath ['eopruto AnexcanapoBy?

3amauga Ne 18.

Pumma BacunbeBa — cOTpyJHUK TOpPOJCKOM OMOIMOTEKH, OTBETCTBEHHAsI 3a paboTy C Ka-
tanoroM. Kak uenoBek BIyMUUBBIM M TBOPUYECKHH, OHA BHECJA HECKOJIBKO PaLIIPEIIOKEHUH,
MO3BOJIMBILIUX YCOBEPLIEHCTBOBATh €r0 CTPYKTYpY. OJJHAKO COBCEM HENABHO IO MHUIIMATUBE JIU-
pekTopa 6ubnuoreku I'aBpunina IlerpoBa nerumie BacuibeBoil ObUIO 3aMEHEHO aBTOMAaTHU3MPO-
BaHHOM crcTeMOM XpaHeHus U 00pabOTKH MHPOPMALIMK O KHUTAX.

EcrectBenno, BacuiibeBy 310 He oOpanoBano. «B mocneanee Bpems, - mojayMana oHa, -
KOKIBIH TOA MEHSETCS CTPYKTypa KaTajora. A Ttenepb npuiercs paboTaTb ¢ KOMIIBIOTEPOM.
OnsATe Hy)XKHO nepeyduBatbes». B 3TOT MOMEHT Kk Hell nonomen IIeTpoB m BbICKa3an Hagexny,
YTO C ITOMOIIBI0 HOBOH cucTeMbl PUMMe, HaKoOHell, yaacTcs Kak ciaeayeT o0CiIyKUBaTh OCETUTE-
neit. «Kak crnenyet?! — BockiinkHyna oHa. — S pabotaina, kak Bos. He 3Hato, dero eie BaM OT Me-
Hs Hajo». Ha cnenyromee yrpo BacuibeBa mo3BoHusa Ha pabOTy M CKa3aja, 4TO BBIHYXKIEHA
OCTaThCs JOMA U3-3a CUIBbHOM MUTPEHHU.

Bonpoc: Yewm BrI3Bana murpess y Pummel BacunbeBoit?

3agaua Ne 19.

Korna I'puropuii Herpebko permi 3aBecTy HOBBIM OU3HEC (3aHATHCS, HApSIy C TOProBIeH
CTpoiimMaTepuataMu, peMOHTOM KBapTHP U O(PHUCOB), OH Ha4yaJll C TOT0, YTO MPUTIIACHI K ce0e XO-
POLIMX PYKOBOJMTEIECH — 3aMECTHTENSI IO CTPOUTENbHBIM paboTaM U IJIaBHOI'O MHXeHepa. DTo
OBLIM JIO/IM, C KOTOPBIMHM OH KOrja-To pabortan. HeTpeOko MOMHUI O TOM, YTO OHHU MPOSIBIISIIN
BBICOKYIO CAMOOT/auy, XOpOIIee JeI0BOE YYThe U JIOSUIBHOCTh K COOCTBEHHUKY U, Ka3aJloCh, Pa3-
TN €ro KU3HEeHHbIe MpUHIUNBL. OJHAKO Yepe3 HECKOJIbKO MECSIEB €ro 3aMecTuTenb Bacu-
i TIuiaroruH 3aTesl Kakyro-TO CTpaHHYIO BO3HIO. Bpone Obl Bce /1enanock UM MpaBUIIBHO, HO
6e3 ocoboro 3HTYy3Ma3Ma. ['1a3a y Hero nepecranu ropeTh; OH HE BBITJISEN COCPEAOTOUEHHBIM, Ja
U BKJIAJ] €ro B o0I1Iee /110 ObUT He OUY€Hb OIIYTHMBIM.

['puropuit moapoOHO 00BsicHMI Bacunuio cepbe3HOCTh MONOKEHHs: 0€3 ATOro HOBOIO
OM3HEeca MOXHO ObUIO MOTEPATh KOMIIAHUIO, a 3HAYMUT, U paboTy. OH NMPUBOJMI BECKUE JI0Ka3a-
TeNbCTBa, ¢ Luppamu u ¢akramu yoOexnaan [TunrornHa moATSAHYTHCS U MOJTHOCTBIO OKYHYTHCS B
neno. HerpeOko MOAHSN JOKHOCTHYIO MHCTPYKLHMIO Bacuimust u oOpaTui ero BHUMaHUE Ha
«IIPOIUCAHHbIE» TaM (PYHKIMU U 00s3aHHOCTH. OH NOJYEPKUBAJ, YTO HE COMHEBAETCA B CIIOCO0-
HOCTSIX CBOETO 3aMECTUTENS U YBEPEH, UTO TOT CIPABUTCS C JI€JIOM, €CJIM HEMHOTO ITOJAHAKMET.

[Tumrorun otBeTHI ['pUropHio, 4TO BCE MOHSI U MTOCTAPAETCS BO YTO OBl TO HU CTAJIO BbI-
MOJTHUTD TTOCTABJICHHBIE TIepe/l HUM 3aaa4yu. M ObUIO pelieHo, 4To 4epe3 MEecCsIl OHU BEpHYThCS K
3TOMY pa3rOBOPY M MOJABEAYT UTOTH. B HazHaueHHBINH cpok HeTpeOko CHOBa BCTPETHIICS CO BOMM



3aMECTUTCIJIEM U BBIHYXXICH OBLI KOHCTAaTUPOBATh, YTO MPAKTUYCCKU HUKAKHUX W3MCHEHHH B JIy4d-

IIyI0 CTOPOHY HE MPOU30ILIO.

Bompoc: Uro penate ['puroputo Herpebko co cBonm 3amectutenem Bacummem Ilumroru-
HbIM? YBOJIUTbH WM NONBITATHCS HAUTH KaKUe-TO IPYrHe CPEeACTBA BO3EHCTBUS HA HETO?

Kpurtepun onenkmn:

CryaeHT nomkeH pemuTh 1 3agady. MakcuManbHO 5 0a/u10B 3a TOTOBBIM 00OCHOBAHHBIN

OTBET, MUHUMAJILHO 3 OaJuia.

Kpurepun ouenku Min Max
- JaH NMPaBUJILHBIA 000CHOBAHHBII OTBET HA MMOCTABIICHHBIH BO- 1 2
poc;
- HaIMuue cOOCTBEHHOTO B3IJIsLAa HA MPoOieMy, 0003HAUYEHHYIO B 1 2
3ajaue,
- IPaBUJIbHBINA OTBET HA YTOUHSAIOIIUN BOIIPOC; 1 1
Utoro 3 5




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Dakynvmem TEXHOIOTUUECKUM
Kagheopa sxoHOMMKY 1 yTIpaBlIeHUs] HHHOBALUAMHU

Hampasnenue noaroroku: 18.03.01 «XuMudeckas TEXHOJIOTHS

[Tpodwmiis/mporpamma: XuMuuecKasi TEXHOJIOTHSI OPraHUYECKUX BEHIECTB, XMMUYECKas TEXHOJIO-
TUSl BBICOKOMOJICKYJISIPHBIX COSIMHEHUH, XUMHUECKasi TEXHOJIOTHS IPUPOTHBIX YHEPTOHOCUTEIEH
U YTJIEPOJIHBIX MaTEPUAIOB

KommuiekT 3a1anmii 1Jisi KOHTPOJIbLHOM padoThI
(na1s1 3a04HO¥ opMBbI 00yUeHUs1)
1o aucuuiuinie «CamMopa3BUTHE U YIIPABIECHUE KOJUIEKTUBOM)

Temsr 1-7

L{enbr0 KOHTPOJILHOM pabOTHI SBISETCS YIIyOJIEHHOE M3YYE€HHUE TEOPETHUECKOTO MaTepu-
ajia ¢ IPOBEJACHUEM aHATUTUUYECKOMN U NCCIIEeI0BATENbCKON pabOThI IO JAHHOM JIHUCLUIUIMHE.

KonTponbHas paboTa BKIto4aeT B ceOsl 1Ba 3a/1aHUsI.

Ilepsoe 3a0anue cBA3aHO C U3yUYEHUEM TEOPETHUUECKOIO MarepHuaia. 31ech HEOOXOAUMO
JIaTh Pa3BEPHYTHIN OTBET Ha IIOCTaBJIEHHBIN BOIIPOC.

Bmopoe 3a0anue — nate onpenerneHne yKa3aHHOMY TEPMUHY.

Homep BapuaHTa 3a1aHUsl Ha KOHTPOJBbHYIO PabOTy BBIOMpaeTcs MO0 HOMEpPY 3a4eTHOM
KHHUXXKH.

ConeprxaHure KOHTPOJIBHON pabOTHI JOJIKHO COOTBETCTBOBATH €€ IUIaHy.

KontponbHas pabota BBIOTHIETCS HA KOMIBIOTEPE B TEKCTOBOM penaktope MS Word u
neyaTtaercss Ha Oymare gopmara A4. KoHTponbHas paboTra JoikHA ObITh HamucaHa TPaMOTHO U
CoJIepKaTh MPABUIIBHYIO MOCIIE0BATEILHOCTD U3JIOKEHUSI MaTepuaa. [[ns 3ameuanuii npenona-
BaTels JIOJDKHBI OBITh OcTaBieHbl Nojs. KoHTponbHas paboTa JOKHA UMETh TUTYJIBHBIN JIUCT,
BBCACHHEC, COACPIKAHUC, 3aKITIOUCHUC, CITMCOK UCIOJb30BAHHBIX NCTOYHHUKOB, CCBIJIKM Ha HMCITOJIb-
30BaHHbIE UCTOUYHUKU. CTpaHMIIBI TOJKHBI ObITh IPOHYMEpOBaHbl. B mpuioxeHue npu He0OXo-
JTUMOCTH BBIHOCSITCSI OOJIBIITNE CXEMBI, TaOJIUIIBI, TpadUKH U IPYroil BCIOMOTATEIbHBIN MaTepHall.

Bapmuanr 1
1. Yopasnenue u ero cnenuduxa
2. JlaTh onipeieIeHHEe TEPMUHY «KOJIJICKTHBY

Bapmuanr 2
1. PykoBoauTENb: MOHITHE, TUIIBI U OCOOEHHOCTH PAOOTHI
2. Jlath onpenesieHue TEPMUHY WIHYHOCTbY»

Bapuanr 3
1. PyKOBOACTBO U JIUJIEPCTBO
2. Jlath onpenesieHue TEPMUHY «KOMMYHUKAITUW»

Bapuant 4
1. Ctunu pykoBozacTBa
2. JlaTb onpeaeneHne TEpMUHY «HOpMa YIPaBIseMOCTH



BapuanTt S
1. IlpuHUMIIBI ¥ METOIBI YIIPABIEHUS B COBPEMEHHBIX YCIOBUAX
2. JlaTb onpefiesieHne TEPMUHY «IIEHTPATU3AII»

BapuanT 6
1. [TousTHE BIACTH U €€ OCHOBEI
2. JlaThb onpeeneHne TEPMHUHY <«JICIICHTPATU3 AT

Bapuant 7
1. [Tepconan opranusanuu u ero CTpyKTypa
2. latb onpeieieHne TEPMUHY «KOMaHa»

Bapuant 8
1. IlonsATHeE nEN0BON Kapbepbl
2. laTb onpeesieHlue TEpPMUHY «CTPYKTypa YIpaBiICHUs»

Bapuant 9
1. ITonsiTue, TUITBI U GYHKIUU OPTraHU3AIMOHHON KYJIBTYPBI
2. JlaTpb onpejienieHue TEPMUHY «CAaMOMEHEIKMEHT»

BapuanTt 10
1. MeHemkep U COBpeMEHHBIC TPEOOBaHUS K €ro padoTe
2. JlaTb omnpefeneHne TepPMUHY «OTBETCTBEHHOCTbY

BapuanT 11
1. Ponp koMMyHUKalMi 1 iepeau nHGOPMAaIIMU B yIIPaBICHUH
2. [laTp onpeneneHue TEPMUHY «ILIAHUPOBAHUEY

Bapuanr 12
1. JInyHOCTh U KOJIJIEKTUB KaK OOBEKTHI YIIPaBJIECHUS
2. JlaTb onpeiesieHHEe TEPMHUHY «IIOTHOMOYHSI

Bapuanr 13
1. Ilcuxomorn4eckuii KIuMar u COIIMAJIBHBIC POJIN B KOJIJICKTUBEC
2. JlaTh onpeieIieHHE TEPMUHY «CaMOPa3BUTHE»

Bapuanr 14
1. Kondopmusm u ero posib B ynpaBieHUN
2. JlaTb OonpeeNeHNE TEPMUHY «LIENIb)

Bapuanr 15
1. JIunepcTBO M €ro 0COOEHHOCTH
3. JlaTb onpezieNieHHe TEPMUHY «KOJIJICKTHBY

Bapuanr 16
1. YnpaBneHueckoe B3auMOAEHCTBUE U €r0 (OPMBI
2. JlaTb OnpeeNeHNE TEPMUHY «JIMYHOCTDH)

Bapuanr 17
1. YnpasneH4eckne NOTHOMOYMS U CLIOCOOBI UX PACHPEIeICHHS
2. JlaTh onpeieieHHEe TEPMUHY «KOJIJICKTHBY

Bapuanr 18
1. 3amaun MeHemKepa u ero PyHKIUN



2. Jlath onpenesieHue TEPMUHY «KOMaHIa»

BapuanTt 19
1. OcHoBHBIE CTHIIM PYKOBOJICTBA
2. latb onpeieieHne TEPMUHY «OpraHU3alMOHHAS KYJIbTYpa)

Bapuant 20
1. YipaBneHueckue poiu U KBanupuxanus

2. latb onpeenieHne TEPMUHY «OpraHU3allMOHHAs CTPYKTYpa yIpaBiICHU

BapuanT 21
1. MoTuBanus v CTUMYJIMPOBAHUE MTEPCOHAIA
2. latb onpe/iesieHne TEPMUHY «BJIacTb)

Bapuant 22
1. KoH(pAuKTBI 1 METOABI YIPABICHUS UMH
2. lath onpeieieHne TEPMUHY «IHIEP»

BapuanTt 23
1. KoH(hauKTBI 1 METOABI YIPABICHUS UMH
2. JlaTb onpejienieHue TEPMUHY «PYKOBOJIUTENbY

BapuanTt 24
1. YopaBieH4ueckuii KOHTPOJIb: MIOHATHE, BUJIBI

2. I[aTB OIIPCACIICHUC TCPMHUHY «ACJIOBAA Kapbepa»

Bapuanr 25

1. CooTHomIeHNE MOHATUH «PYKOBOACTBOY, (JIUJEPCTBO» U «BJIACTH)

2. JlaTb onpeieNieHUEe TEPMUHY «yIIpaBIICHUE)

Kpurepun onenkmn:

MaxkcumanbHo 40 GassioB 3a BEIIOJIHEHHE U 3AIUTY KOHTPOJIbHON paboThI

Kpurepuu Min Max

- HAIMYHE JJOTHYECKON CTPYKTYPHI TOCTPOEHHs paboTHI (BBEJCHHE 6 10

C TOCTaHOBKOW MPOOJIEMbI; OCHOBHAS YacTb, Pa3/ielIeHHas 10 oc-
HOBHBIM BOTIPOCaM, 3aKJIFOUEHHE C BBIBOJIAMH);
- HUINYHME YEeTKO ONpEe/IeICHHON IMYHOM MO3HUIIMHU 110 TeME KOH- 6 10
TPOJIBLHOU paboTHI;
- aJICKBaTHOCTb apr'yMEHTOB IPU 00OCHOBAHUH JIMYHOH MO3UIIHH; 6 10
- CTHJIb M3JI0XKEHUS (MCIO0Ib30BaHUE MPO(EeCCHOHAIBHBIX TEPMHU- 6 10
HOB, CTHIIUICTUYECKOE IIOCTPOCHUE H T.II.),
- aKKYpaTHOCTh O(hOpMIICHHUS. 6 10
Hroro 30 50




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOT0 TOCYIaPCTBEHHOTO OI0IKETHOTO 00Pa30BaTEIBLHOTO YUPEKICHHS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

dDakynbmem TEXHOJIOTUUECKUI

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotosku: 18.03.01 «Xumudeckast TEXHOJIOTHSI

[Tpoduns/mporpamMmma: XuMuveckasi TEXHOJIOTUSI OPTAHUYECKUX BEIIECTB, XUMHUYECKasi TEXHOJIO-
T'USl BBICOKOMOJICKYJISIPHBIX COeIMHEHUH, XMMHUECKass TEXHOJOTHS IPUPOTHBIX YHEPIrOHOCUTEIICH
U YTJIEPOIHBIX MaTePUAIIOB

TeMmbl I'PYNIIOBBIX u/Nan HHAUBUAYAJIBbHBIX TBOPYECKHUX 3aJaHui
IO AUCHUIIIIMHE ((CaMOpaSBI/ITI/Ie U YIIPABJICHHUEC KOJIJICKTUBOM»

TBopueckoe 3aganue 1 (Tema 2)

3aoanue. IlpoBecTu aHanu3 BHYTpEHHEH U BHeUIHeN cpenbl npeanpusatus. [IpeacraButh pesysb-
TaTbl B BHUJE pPUCYHKa-cXeMbl. [IoIroTOBUTH omnucaHHe (XapaKTEpUCTHKY) BBIOPAHHOI'O BaMH
HPEIIPUATHSL.

TBopueckoe 3a1anue 2 (Tema 2)
3aoanue. IlpoBectt SWOT — aHanmu3 BEIOPaHHOTO MPEANIPUATHSL.

Kpurepun onenkn:

Kputepuu Min Max

TBopueckoe 3aganue 1, B T.4. 6 10

-KaueCcTBO COEp KaHUs paboThI; 3 4

- TpaduUecKoe MPECTaBICHHE PE3YJIbTaTOB PAa0OTHI, y4eT 2 3
B3aUMOCBSI3HM (DaKTOPOB;

- AKKYPaTHOCTh O(hOpPMIICHHSI. 1 3
TBopyeckoe 3aganue 2, B T.4. 6 10

-KaueCTBO COAEP KaHUs paboThI; 3 4

- TpaduUecKoe MPECTaBICHHE PE3yJIbTaTOB PAaOOTHI, ydeT 2 3
B3aUMOCBSI3M CHIIBHBIX M CJIA0BIX CTOPOH C BO3MOXKHOCTSIMU H
yrpO3aMH;

- AKKYPaTHOCTh O(hOpPMIICHHSI. 1 3
HTroro 12 20




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

dDakynbmem TEXHOJIOTUUECKUI

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotosku: 18.03.01 «Xumudeckast TEXHOJIOTHSI

[Tpoduns/mporpamMmma: XuMuveckasi TEXHOJIOTUSI OPTAHUYECKUX BEIIECTB, XHUMHUECKas TEXHOJIO-
T'USl BBICOKOMOJICKYJISIPHBIX COeIMHEHUH, XMMHUECKass TEXHOJOTHS IPUPOTHBIX YHEPIrOHOCUTEIICH
U YTJIEPOIHBIX MaTePUAIIOB

Tembl noKJI210B
1o aucuuiuinie «CaMopa3BUTHE U YIIPABICHUE KOJUIEKTUBOM»

1. ITocTpoeHne opraHu3alMOHHON CTPYKTYpPbI YIPAaBICHUS

2. ®opMupOBaHUE UMUKA OpPTraHU3AIHN

3. Mogenu pa3BUTUS OPraHU3allMOHHOM KYJIbTYphl OPraHU3aLUuU

4. OpraHu3anoHHbBIE CTPYKTYPHl B COBPEMEHHOM MEHEKMEHTE W MPUHIIUITBI UX TOCTPOe-
HUS

S. Onenka 3 GeKTUBHOCTH yIPaBJICHUS OpraHu3auei

6. MeTobl 1 MOJIENIN OLIEHKU PUCKOB B IPUHATUH YIPABICHYECKUX PEIICHUI

7. Ponb oprann3aninoHHOMN KyJIbTyphl B CHCTEME MEHEKMEHTA

8. MeTobl MOTHBALIUU M CTUMYJIMPOBAaHUS paOOTHUKOB U 00ecrieueHne UX B3auMOACHCTBUS
9. ConuabHO-TICUXO0JIOTHYECKHE METO/Ibl YIIPABICHUS U PelIeHUe MPoOJIeM UX UCIOIb30Ba-
HUS

10.  BHyTpHOpraHM3alMOHHBIE KOH(QIUKTHI U CTPATETHH UX MPEOI0JICHUS

11.  3apaboTHas mjaTa Kak HHCTPYMEHT CTUMYJIMPOBAHUS COTPYIHUKOB

12.  TlpeampwusiThe M OpraHU3anus KaK OTKPBITAs CUCTEMa YIPaBICHUS

13. Axanu3 BHyTpeHHeW U BHELIHEH cpebl U MPUHITUE PElIeHUI B OpraHnu3alun

14.  TlpuHIMIIBI TOCTPOSHUS U BBIOOP OPTaHMW3AMOHHBIX CTPYKTYP YIPABICHHUS MPEIIPUSITH-
eM

15.  HHdopmanus © KOMMYHHKAIMK B YIPaBIE€HUU OpraHu3anuen

16.  Ananu3 mozeneil 1 MeTOI0B BEIOOPA PELIEHUH B MIPOLIECCE YIIPaBICHUS

17. MotuBsl, NOTPEOHOCTH U CTUMYJIBI B YIIPABICHUH OpraHu3anuen

18.  ABropurer, IMIEPCTBO U BIACTh B YIPABICHUU OpraHu3anuen

19. VYrpaBineH4eCKni y4eT U KOHTPOJIb B MEHEIKMEHTE

20.  VYmnpaBieHue MHHOBAIIMOHHOM JESATEIbHOCTBIO MPEIIPUITHI

21.  Pomb ynpaBieHHS NEPCOHATIOM B CHCTEME YIIPABICHUS PEATIPHITHEM

22.  Opranuzanus pa3paboTKH U IPUHATHS YIIPABIEHUYECKUX PEIIEHUH HA MPENPUATHI

23.  TloBblmeHue MPOU3BOAUTENFHOCTH B A(()EKTUBHOCTH YIIPABICHYECKOTO TPyIa

24.  Ponb OpraHu3allMOHHOHN CTPYKTYpPHI YIIPABICHHS MIPEANPUATHEM B PHIHOYHBIX YCIOBHUSIX
25.  IlpoBeneHue KOHTPOJIS M KOHTPOJITMHTA HA COBPEMEHHOM TPEATPUSITHH

26.  IlpunsATHE yIpaBIEHYECKOTO PEIIeHHs KaK OpraHU3alloOHHbIHN mporece

27.  TpaguuuOHHBIE M HETPAJULMOHHBIE CHUCTEMbl CTUMYJIMPOBAHUSA TPYAAa B COBPEMEHHBIX
YCIIOBUAX

28.  PazBurHe opraHuM3alMOHHOM KYJIBTYpPHI U €€ BIM sTHUE Ha 3()(PEKTUBHOCTH NEATEILHOCTH
bupmbl

29.  IloBblieHUE KOHKYPEHTOCIIOCOOHOCTH (UPMBI BCIEJACTBHE AKTHBU3AIMH IPOIECCOB

«BJIACTH U BIIUAHUA»



30.

Tunosnorus opraHM3alMOHHBIX CTPYKTYP YIPaBJIEHUS MPEANPUATUEM U OpraHu3aluei, ux

MPEUMYIIECTBA, HEOCTATKU U OCOOCHHOCTH MTPUMEHEHUS
[IporHo3upoBanue 1eATeIbHOCTH OPraHU3aluH
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HccnenoBanue BHEIHEN U BHYTPEHHEU Cpeibl OPraHU3aluu

MeTozbl OLIEHKH cITIOCOOHOCTEH U MPOHECCHOHATIBHBIX KAYECTB PYKOBOJUTENSA
@opMHpOBaHUE U PA3BUTHE CTUIIEH PYKOBOJCTBA
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Kpurepun oneHku:

B teuenue cemectpa CTyIEHT JOJIKEH MOATOTOBUTH | JOKIA.

Kpumepuu Min Max
- HAJINYKE JIOTUYECKON CTPYKTYPBI TOCTPOCHHMSI TEKCTA, 3 4
- HAJINYKME YETKOH CTPYKTYPBI, COOTBETCTBYIONICH TUIaHy pabOTHI, 2 4
- JJIOTHYHOCTH M3JI0KEHUS, 3 4
- aKKypaTHOCTb O(OPMIICHHUS 2 3
Hroro 10 15




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

dDakynbmem TEXHOJIOTUUECKUI

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotoku: 18.03.01 «Xumudeckas TEXHOJIOTHSI

[Tpoduns/mporpamMmma: XuMuveckasi TEXHOJIOTUSI OPTAHUYECKUX BEIIECTB, XUMHUYECKasi TEXHOJIO-
T'USl BBICOKOMOJICKYJISIPHBIX COeIMHEHUH, XMMHUECKass TEXHOJOTHS IPUPOTHBIX YHEPIrOHOCUTEIICH
U YTJIEPOIHBIX MaTePUAIIOB

HTorosnlii Tect
M0 TUCHUILIMHE (MOAYI0) «CaMOpa3BUTHE U YIIPABICHUE KOJIJICKTUBOM)

Bapuanr 1
BJIOK 1. Bvibepume 00un npaguivHblil Omeem u3 npeoyiodHCeHHbLX HUMCe.
3adanue 1. Tlog OTKPBITOM CUCTEMOI B TEOPUH YIIPABICHUS IOHUMAETCS CUCTEMA!
a) B3aMMO/JICHCTBYIOIIAs C BHEIIHEH CPeIoif;
0) cocTosIIast U3 MIEMEHTOB U MOJICUCTEM;
B) 00BEIMHSIONMIAS B ceOE BCE DIIEMEHTHI U CBSI3H, BIUSIONINE HA e¢ PYHKIIMOHUPOBAHNUE;
T') B KOTOPOI BBIXOAHBIE AIEMEHTHI MOKHO ITPOTHO3UPOBATH JIMIIL C U3BECTHOU J10JIeH BEpOSTHO-
CTH.

3adanue 2. DKKayHTHHT — MEHEDKMEHT 3aHUMAETCs] BOIIPOCAMU:

a) OIpe/IeeHUs ONITUMAIILHOTO 00beMa U CTPYKTYpPBI BBIITyCKa MPOAYKLIUY;

0) u3ydeHHUs PBIHKA;

B) cOopa, 00pabOTKU M aHajIM3a JaHHBIX 0 paboTe OpraHu3allu, UX CPAaBHEHHH C UCXOJHBIMU U
TUTAHOBBIMH TTOKA3aTeISIMH, PE3YyIbTaTaMH JeSITEIIHHOCTH JPYTUX OpraHu3aIiii;

I') 3aKJIFOYEHHSI XO35IICTBEHHBIX JIOTOBOPOB IO 3aKYIKe, JOCTABKE, XPAaHEHHUIO ChIPbs, MaTepHAJIOB
¥ KOMIUICKTYIOIINX.

3aoanue 3. OCHOBOMOJIOKHUKOM IIKOJIbI HAYYHOTO YIPaBJIEHUS SBISETCS:
a) A. daiions; 0) ®@. Teiinop; B) A. l'acres; r) 2. Mbaiio.

3aoanue 4. I'naBHBIN 3aKOH OpraHU3aLUU — 3aKOH CHHEPTHU — IJIACHT:

a) BHYTPHOPIraHMU3AIMOHHBIE MpOIecChl W (DYHKIMU JOJKHBI JIOMOJHATHCS MPOTHUBOMOIOKHO
HaIpaBJICHHBIMH;

0) BO3MOXKHOCTH OPTaHM3AIlMH KaK €IWHOTO IIeJIOr0 MPEBBIMIAIOT CYMMY BO3MOXKHOCTEH €€ OT-
JIENIbHBIX YacTel;

B) (DyHKIIMOHMpPOBAaHUE BCEX YACTEHW OpraHM3alMM B TON WM MHOM CTENEeHH MOTUMHSETCS OOIIen
LENH;

T) JKU3Hb JIFOOON OpraHU3alMl COCTOUT M3 TPEX OCHOBHBIX (a3, MOCIEIOBATEIHHO CMEHSIOIINX

Apyr Apyra.

3aoanue 5. KynbTypa COBpEMEHHBIX OpraHU3alMM BO3JIaracT Ha MEHEIKMEHT OINPEAEIEHHYIO CO-
LUAJIBHYI0 OTBETCTBEHHOCTD, ITOJ] KOTOPOU MMOHUMAIOT:

a) OPMEHTUPOBKY OpPraHU3aIlMM HA MPHUHECEHHE TOJIb3bl OOLIECTBY C MOMOIIBIO HCIIOIb30BAHHSA
YacTU MPUOBUIN U PEILICHHsI LIMPOKOTO CIEKTpa COLMAIbHBIX IPOOIIEM;

0) LIEeHHOCTH, OOPSA/IbI, PUTYaJIbI, HOPMBI IIOBEICHHUS, IPUBHECEHHBIE M3 MPOIILIOTO B HACTOSIIIEE;



B) KyJIbTYPY, HalPaBJICHHYIO Ha oOecrieueHne HauBbIcien 3 (PeKTUBHOCTH PaOOTHI.

3aoanue 6. Ilog camoMeHEHPKMEHTOM TPAIUIITMOHHO TIOHUMACTCS

a) MPOEKTUPOBAHHUE PabOYET0 BPEMEHU;

0) MOCTPOCHHME JICTIOBOM Kaphephl;

B) (eiicOUmIuHT;

') YCUJIUSI MEHEIKepa [0 COBEPIICHCTBOBAHUIO CBOCH JIEATEIBHOCTH.

3a0anue 7. KOMMYHHMKAallMOHHBIC KaHAJIbI, CBSA3bIBAIOIINE MEHEIKEPOB OJHOTO YPOBHS, Ha3bl-
BaTCS:
a) TOPU30HTAIBHBIMH;, 0) BEPTUKAIBHBIMH; B) TUATOHAJIBHBIMHU; T) IMPSMBIMH.

3adanue 8. YeTkoe pacmpeiesicHUe MMOJHOMOYHIA 110 YPOBHSIM YIIPABICHHS U YCTaHOBIICHUE PaH-
TOB KaXKJIOTO YYaCTHUKA YIIPABICHUYECKON CTPYKTYPBI — 3TO:
a)OTBETCTBEHHOCTD; O)IEHTpaM3allus; B)UEpAPXHsl IOJTHOMOYUN; T)yIpaBiICHUE.

BJIOK 2. U3 npeonosicenno2o Hudice nepeuns HeooXxooumo 8blopams HECKOIbKO GEPHLIX 8APUAH-
moe.

3aoanue 9.DaKkTOphl, XapaKTEPU3YIOLIHE MEHEDKMEHT KaK HCKYCCTBO, BKJIFOYAIOT:

a) BJIaACHUEC HECKOJIbKMMU HHOCTPAHHBIMU A3bIKAMU,

0) HaM4Ke 3HaHUH B 00JIACTH IOPUANYECKHX OCHOB YIIPaBIICHUS;

B) Xapu3My MEHEJKEpa;

I') COLMAIBHO-TICUXO0JIOTUYECKYIO HHTYULIMIO MEHEDKEPA.

3adanue 10. K oCHOBHBIM (DYHKIIMSIM YIIPaBIEHUSI OpraHU3aIlel OTHOCATCS:
a) IuIaHupoBaHue; 0) oOMeH uHpopMaIeli; B) OpraHu3alus; T) KOOPAUHAIIWS;

1) UMUK, €) MOTHBAIIHS; ) MOOYXJIeHHe; 3) KOHTPOIIb.

3aoanue 11. CTpyKTypa OpraHU3ally CYILECTBYET B TpeX (opmax:

a) TEXHUYECKasl CTPYKTYpa; B) colLlMaJIbHAas CTPYKTYpa;

0) buHaHCOBas CTPYKTYpa; T') COIIMOTEXHUYECKas CTPYKTYpa.
3aoanue 12. K %eCTKUM OpraHu3alluOHHBIM CTPYKTYpaM OTHOCSITCSI:

a) MaTpU4Hasi CTPYKTYpa; B) IMHEWHAs CTPYKTYpa;

0) hyHKUMOHANIbHAS CTPYKTYpPA; I') IPOrpaMMHO-1IeNIeBasi CTPYKTYypa.

3aoanue 13. JIOCTOMHCTBaMHU LEHTPAIN3aLUU SBISIFOTCS:

a) PKOHOMHS 3aTpart;

0) cocpenoToueHUE MPUHATUS PELICHUI B pyKaX BBICIIUX PYKOBOIHUTENEH, JIydllle 3HAIOLUX 00-
1Iee MOJ0XKEHUE JIEN;

B) 3aTpayMBaeTCsl MHOI'O BPEMEHH Ha nepenady HHpopMaluu;

I') OBICTPO pa3pabaThIBAIOTCA U MPUHUMAIOTCS CAMOCTOSITENIbHbIE MHULIMATUBHbIE PEILICHHS.

3aoanue 14. Ctparernyeckue yrnpaplieHUeCKUE PEIIeHUs:

a) IPUHUMAIOTCS] HA HU30BBIX YPOBHSX YIPaBJIECHUSI OpraHU3alliei;
0) NpUHUMAIOTCS Ha BBICILIEM YPOBHE YIPABJICHUS OpraHU3aIMeH;
B) OPHUCHTHPOBAHLI HA HYKABI CETOAHAIIHETO THA;

I') OINpPEIEINsIOT OCHOBHBIE ITyTH PAa3BUTUSI OPTaHU3AIMH.

3adanue 15. K QyHKIIMAM 1€l OpraHU3aIlii OTHOCSTCS:

a) MPETATCTBOBATH IPOHUKHOBEHHIO B OPTaHU3AINIO YYXKIBIX B3TJISIIOB, ICHHOCTEH, HOPM;
0) BeIpaXkaTh (pUIOCOPHIO OpraHU3alny;

B) OPUEHTHPOBATH ACATEIBHOCTh OPTaHU3AINH U KQXKIIOTO €€ YICHA;

T') IPEMSATCTBOBATh CAMOCTOSITEIbHOCTH MBICIIECH U IEHCTBUI IOJUNHEHHBIX.



BJIOK 3. Kasicoomy u3 npueOeHHulX Huxice MepMUHO8 U NOHAMUL, OMMEYEeHHbIX yugdpamu,
Hatloume coomeemcmayrujee nolodiceHue, 0003Ha4eHHoe OYKEOU.

3adanue 16.
1 | Opranuzammonnsie Meto- | A | CBsizanbl ¢ (HOpMUPOBAHHEM OJArONPHUITHOTO MOPAIBLHO-
JIbl YIIPABIICHHUS MICHXOJIOTHYECKOT0 KJIMMaTa B KOJUICKTUBE M Pa3sBUTHEM
JIMYHBIX CITOCOOHOCTEH paOOTHUKOB
2 | AnmunuctpatuBaeie Me- | b | Co3maroT HeoOXOAMMBIE YCIOBUSI OCYLIECTBICHHS YIpaB-
TOJIbI YIIPABIICHUS JICHYECKOT0 Tporiecca
3 | OxoHomuyeckne MeToasl | B | OCHOBBIBAIOTCS Ha NPEJOCTABICHUH HCIIOJHUTENSM BO3-
yIpaBJICHUS MOYKHOCTH TIOJTYYHTh YacTh NMPUOBLUTH, BOSHUKIIECH B PE3YIib-
tate 6osiee 3HEKTUBHOTO TPyIa

4 | ConmanbHO- [' | CBomsITCS K MPUHYXICHUIO PAOOTHUKOB BBIMOJIHATH TPEOy-

NICUXOJIOTHYECKUE METO- eMble JICHCTBHS M BO3HATPAXKICHUIO 32 UCIIOJHUTEIBHOCTD U
bl YITPABIICHHUSI MTOKOPHOCTb

3aoanue 17.

1 | KommyHuKamnus VYrpaBieH4yecKkas JEATSIBHOCTh M0 BBIOOPY CYOBEKTOM YIPaBICHHS

JUTSL OCYIIECTBJICHHUS HA MPAKTUKE TOTO WJIM WHOTO BapHaHTa yIpaBiisie-
MBIX
2 | Ilpunstue pe- VYnpasneHueckasi JesITeIbHOCTh 10 cOopy U 00paboTke mHpopManuy,
IICHU I opraHusympoinas ooOMeH uH(opMaIiel 1 HarpaBIeHHAs HA TOCTH)KCHUEC
3¢ hekTHBHOTO HHPOPMAITMOHHOTO B3aHMOICHCTBHSI

3adanue 18.

1 | PykoBomutens | A | JIuo, Hampapisitoniee U KOOPIUHHUPYIOIIEE JCITEIbHOCTh HCIIOJHUTE-
JIeid, KOTOpBIE B 00S3aTENBHOM TOPSIKE JODKHBI €My TMOAYUHSITHCS U B
paMKax, Onpe/IesICHHBIX TTOJTHOMOYHSIMH, BBIIIOJIHATH BCE €r0 TPeOOBaHUS

2 | JIunep b | JIuno, Begyuiee 3a co00il OCTaJIbHBIX, KOTOPBIE BBHICTYNAIOT MO OTHOILIE-
HUIO K HEMY KaK I10CJIeI0BaTeNH, @ He KaK MMOJYMHEHHbIE

3adanue 19.

1| KoncynpratuBHOE  ympaBieH- | A | Pemenue, npuHumMaemMoe B pe3yibTaTe B3aUMHOIO CO-

YEeCKOe pelIeHne TJIACHsI BCEX YUYaCTHHKOB

2| CoBmecTHOe ympaBieHdyeckoe | b | Pemenue, npuarnMaemoe GONBIIMHCTBOM NMPHUYACTHBIX K

pemieHue HEMY JIUI]

3| IlapnamenTckoe ympaBieHue- | B | Pemienne, npu NpuUHATHM KOTOPOTO YYUTHIBAIOTCS pe-

CKO€ pelIeHHe KOMEHJIAIINH OKPYKAIOIIHX

BJIOK 4. 3a0anus na oobasnenue cnosa (ppasvi) 6 20moswiil mekcm.
3adanue 20. YupapieHue ... BKIIOYAET yIpaBieHHe KaJpaMH U COI[MAIbHOE YIPaBJICHUE.

3aoanue 21. ...

- I'pyiIia Jun, ICUXOJOTUYCCKU IMMPU3HAIHUX APYTr ApYyra, NpUACPKUBAIOIINUXCA

0o0LIMX KYJIbTYPHBIX TPAIUIUI U HOPM IMOBEACHUS, 0ObETUHEHHBIX COBMECTHOM II€JIbIO M B3au-
MOJICHCTBYIOIINX PaaU €€ JOCTUKEHUS.

3adanue 22. ... - cocpeoToueHue OOJLIIMHCTBA YNPABICHUYECKUX MOJIHOMOYUN B HU30BBIX MO/I-
pa3JeleHusIX.
3aoanue 23. OpueHTanusi pyKOBOJUTEICH HE HA KaKOW-TO OJMH, pa3 U HaBCET/1a MPUHSITHIA CTUIIb
PYKOBOJICTBa, a IPUMEHEHHE B COOTBETCTBYIOIIUX YCIOBUSIX Hanbojee MOAXOASIIEro Ha3bIBaeTCs

BJIOK 5. 3a0anus Ha c60600HOe KOHCMPYUPOBAHUE OMEEMO8.
3aoanue 24.DakTOpPBHI BHENIHEH CPEIIHI ... .
3aodanue 25. MeHEIKMEHT — 3TO ... .

Bapmuanr 2

BJIOK 1. Bvibepume 00un npasuivbHblil Omeem u3 npeoylodHCeHHbLX HUMCe.
3aoanue 1. Bknaa mIkoiabl HAYYHOTO YIIPABICHUS B PA3BUTUE TEOPUU M MPAKTHUKUA MEHEIHKMEHTa
3aKJII0YaeTCs B!




a) CO3JJaHUM CHUCTEMbl HAyYHOW OpraHM3allMU TPyJa, OCHOBAHHOW Ha aHAIM3€ MPOIECCOB TPyIa
pabourx M UX OPraHU3AIINH;

0) pa3paboTKe YHHUBEPCAIBHBIX MIPUHIIMIIOB YIIPABICHUS OpraHU3aINeH;

B) 000CHOBaHUHU HEOOXOAMMOCTH M3yUeHUS TIOBEJICHUS YEJIOBEKA B ICATEILHOCTH OpTaHHU3AIlHH;
I') pa3paboTKe TOJXOJ0B K PEHICHUIO KOMIUIEKCHBIX MPOOJIEM YIPaBICHHUS C HUCIOJIb30BAHUEM
YKOHOMHUKO-MATEeMATUYECKUX METO/IOB.

3aoanue 2. K oCHOBHBIM (DyHKIIHSM MEHEPKMEHTa OTHOCHTCS:
a) moOy>KJIeHHE; 0) oOmMeH uHbopMaIuei; B) UMUK I') IJTAaHWPOBaHUE.

3aoanue 3. T1o HUCXOASIIMM KOMMYHHKAIIHOHHBIM CBSI3SIM OCYILIECTBIISICTCS JBIDKEHHE HH(OP-
Maluu:

a) OT MOTYMHEHHBIX PYKOBOIUTEIISIM;

0) oT cy0 CHa0XXEeHHS K MPOU3BOICTBEHHBIM MOAPA3ICIICHUSIM,

B) OT IMOCTABUIMKOB K MOTPEOUTEIISM;

') OT PYKOBOJIUTENEH K MOAYUHEHHBIM.

3aodanue 4. OCHOBOIIOJIOKHUKOM LIKOJIbI aIMUHUCTPATUBHOIO YIIPaBJICHHUS ABJISETCS:
a) ®@. Teiinop; 0) A. daiionp; B) M. ®orerr; r) P. Jlatikepr.

3aoanue 5. )Ku3Hb OpraHu3aliy MOJUMHSAETCS 3aKOHY OHTOT€HE3a, KOTOPBIHM IJ1acuT:

a) YCTOMYMBOCTh ()YHKIIMOHHPOBAHUSI OpPTaHU3AIMH TPEeOYyeT, YTOOBI OHA BBIMOJIHSIA HEKUH MH-
HUMaJIbHBI HAa0Op pa3HbIX BUAOB JEATEIBHOCTM M pacrojaraja CIEeHUaTUCTaMU Pa3HOro
HaIIpaBJICHUS U YPOBHS ITOATOTOBKH;

0) nmo0as opraHu3anys, paBHO KaK U €€ OT/eIbHas 4acTb, CTPEMHUTCS COXPAaHUTh ce0sl Kak LeNoe;
B) JKU3Hb OPraHMU3al[Ml COCTOUT M3 TPEX OCHOBHBIX CTaJHi, OCIEA0BATEIbHO CMEHSIOMINX IPYT
Jpyra — CTaHOBIICHUs, Pa3BUTHS U yracaHUs;

r) (YHKIMOHUPOBAaHHE BceX 0€3 MCKIIOYEHMsI YacTeil OopraHu3alii B TOW WM MHOW CTENEHH
HOJUUHSETCS 001Iel 1enu.

3aoanue 6. BnacTb, OCTpOEHHAs Ha CUJIE JINYHBIX KaYECTB WJIM CIIOCOOHOCTH JIMJIEPA, SIBIISETCS:
a) Xapu3MaTH4ecKoi; O0) SKCIIepTHOW; B) MPUHYIUTENBHOM; T') TUKTaTOPCKOM.

3adanue 7. KoMMyHUKallMOHHBIE KaHAJbl, COSAMHAIOIINE pa3Hble YPOBHU YIPaBJICHMSI, Ha3bIBa-
I0TCS:
a) TOPU3OHTAIBHBIMY; 0) BEpTUKAJIbHBIMU; B) JUArOHAJIBHBIMH; T) IPSIMBIMHU.

3aoanue 8. Heo0X0IMMOCTh OT/1aBaTh OTYET 3a MPUHSATHIC PEIICHUS U UX MOCIEACTBUS — ITO:
a)OTBETCTBEHHOCTD; O)IEHTpAU3allUs; B)UEPAPXHsI IOJTHOMOYUN; T)yIlpaBJiICHHUE.

BJIOK 2. U3 npeonoscennozo Hudice nepeuss Heobxooumo 8blopams HECKONbKO 8EPHbIX 6APUAH-
moe.

3aoanue 9. B Teopun MeHEIKMEHTa OCHOBHBIMHU (haKTOpaMH BHEILIHEH cpeJibl KOCBEHHOI'O BO3-
JENCTBUS SBISIIOTCS clieAyronue GaKkTopbl:

a) COLIMAIbHO-TIOJIMTUYECKAs CUTyallusi  B) 00Ilasi SJKOHOMHYECKAs CUTYallus;

0) opraHu3auu-KOHKYPEHTHI; I') cpelicTBa MacCOBOM MHGpOpMaIUK.

3aoanue 10. CBA3yIOMUMH MPOIECCaMU peayn3aniii (yHKINH MEHEPKMEHTA SIBISIFOTCS
a)KOHTPOJIb;

0)KOMMYHHKAIIHS;

B)OpraHMU3aIMOHHAs CTPYKTYpa;

T)IIPUHSTHE PEIICHUH.

3aoanue 11. K rubkuM opraHu3aiimOHHBIM CTPYKTYpaM OTHOCSITCSI:



a) IMHEWHO-(DYHKIIMOHANIbHAST CTPYKTYpa;  B) MPOTPaMMHO-IIEIEBast CTPYKTYPA,
0) MaTpuuHas CTpYKTypa; T') IPOEKTHAsI CTPYKTYpA.

3aoanue 12. JIOCTOMHCTBaMU ACLIEHTPAIU3ALMHU ABIISIOTCA:

a) OBICTPO pa3pabaThIBAlOTCS U MIPUHUMAIOTCS CAMOCTOSITEIbHbIC MHUIIUATUBHBIEC PELICHHUS;
0) B pemieHusX 00Jee TOYHO OTPAKAETCS TOIOKECHUE JIETT;

B) CHUXKAETCS NIPEIaHHOCTh II1aBHOMY IPEANPHUATHIO;

I') COKpAIaTcs HH(PpOPMAITMOHHBIE TTOTOKH.

3aoanue 13. IcTOUHNKaMu yIpaBiIeHYECKOW HHPOPMALIUU MOTYT OBITh:

a) OyxrajuTepckas ¥ CTaTUCTHYECKast OTYCTHOCTD; B) MIOCPEIHUKH U TTAPTHEPHI;
0) mpeacTaBUTEIN OpPTaHU3AIINH, I') CICIUAIbHbIC UCCIICIOBAHUS 1
HaOJIFONEHUS.

3aoanue 14. TakTH4yecKue yrpaBlIeHYECKHUE PEIICHUS:

a) IPUHUMAIOTCS] HA HU30BbIX YPOBHSX YIPaBJIEHUS OpraHU3aluel;

0) NpUHUMAIOTCS Ha BBICILIEM YPOBHE YIPABJICHUS OpraHU3aIlei;

B) OIPENEISAIOT OCHOBHBIE ITyTHU Pa3BUTHUSI OpraHU3allM;

I') ONIPENENSIIOT KOHKPETHBIE CIIOCOOBI IIPOIBUKEHHUSI 10 CTPATETNYECKUM PELICHUSIM.

3adanue 15. KOHKYpEHTHBIMH CTpPATETHSIMH, ONPEICISIONIMMHA MOJIENb MOBeIeHUs (QUPMbI Ha
PBIHKE, SIBISIOTCS:

a) CTpaTerusi COKpaIeHHs MacITaboOB JICATEIbHOCTH;

0) crparerus qudepeHanum;

B) cTpaTerus (hOKyCHpOBaHUS;

T') CTpaTerus TUAEPCTBA B HU3KUX U3JIEPKKAX.

BJIOK 3. KasicOomy u3z npugedeHHulX HuxMce MepMUHO8 U NOHAMUL, OMMEUEeHHbIX yugppamu,
Hauoume coomeemcmeyruee noaiodiceHue, 0003HaveHHoe OYK6oll.

3aoanue 16.

1 | KonnuectBeHHbIl mofa- | A | JlaHHBIN MOAXO/ YBS3bIBAET KOHKPETHBIE MPUEMBI U KOHIICTIIIUU
XOJI B YITPABJICHUN C KOHKPETHBIMU CHTYAIHSIMH

2 | [IpoueccHsiii moaxoa k | b | Yopasnenue paccMaTpuBaeTcs Kak Mpoiiece, oToMy 4To pado-
YIIPaBICHUIO Ta 1O JIOCTHDKEHUIO TIeJIeH - 9TO CepHsi HEMPEPHIBHBIX B3aHMO-

CBSI3aHHBIX JEUCTBUU

3 | CucreMHbIi noaxona K B I[aHHOC HaIlTpaBJICHUC pa3pa6aTL1Bano MOJCIN TIPUHATHUA PC-
YIpaBJICHUIO IHGHPII)'I, Kyaga MIOJACTABIAIIMCHE KOJIMYCCTBCHHBIC 3HAYCHUA HC-
CJICAYCMBIX IICPEMCHHBIX

4 | Cutyauuonsubli mon- | I' | laHHOe HampaBiieHHE paccMaTpUBaeT OpraHU3alui0 Kak OT-
XOJ1 K YIIPABJICHUIO KPBITYIO CUCTEMY, COCTOSIIYI0 U3 HECKOJIBKUX B3aMMOCBSI3aH-
HBIX MTOJICUCTEM

3aoanue 17.

1 | ABToputapHbIii A | OcHoBbIBaeTcs Ha (POPMUPOBAHUH PYKOBOJIUTEIEM OJIAarONPHUSATHOIO
CTWJIb  PYKOBOJI- MOPaJIbHO-TICUXOJIOTMYECKOr0 KIUMaTa, OKa3aHWM IOJAYMHEHHBIM
CTBa MTOMOIIY, MPUBJICYEHUHN UX K MPUHATHIO PEHICHUH, IMIMPOKOM MpH-

MCHCHHNU HOOH_IpCHI/Iﬁ

2 | Hemokparndeckuii | b | OcHOBBIBaeTCS Ha OT/Iaue PYKOBOJUTEIEM B IMPUKA3HOU (opMme pac-

CTUIb  PYKOBOJ- MOpSHKEHUH, O(QUITMAIFHOM XapaKTepe OTHOIICHUH, IUPOKOM MpH-
CTBa MEHEHUH HAKa3aHUI
3 | JIubepanbHbIi B | PykoBoaurens CTaBUT Iepe] UCHOJHUTEISIMU 3a7ady, CO3JAcT He-
CTWJIb  PYKOBOZI- 00XOAMMBIE OPraHU3ALMOHHBIE YCIOBMS JUISI UX CAMOCTOSITEIbHOM
CTBa paloTBhI, ONpesIeNsIeT ee MpaBuiIa U 33JJaeT T'PAHULIBI PEIICHUS
3adanue 18.

| 1| O6bextuBHEle  smements | A | OpranusanuonHble IEHHOCTH, (uUIOcOpHs OpraHW3aIliH,




OpPraHU3alMOHHOM  KYJIb- OOpSIIIBI U PUTYAIIbI, TPATUIMH, JIO3YHTH U T.1.
TYpBHI

2 | CyObexTuBHbIe 3nieMeHTH | b | CuMBonuka, TOBapHbIM 3HaK, OQOpMIICHME HHTEphepa,
OpPraHM3allMOHHON  KYJIb- BHEIITHUI BHJI COTPYAHUKOB, OKpacKa CTEH H T.[I.
TYpBI

3aoanue 19.

1 | lupextuBuble  ympas- | A | [[pyHMMarOTCsl BBICIIMMHU OpraHaMy YIPaBICHHS IO MOBOIY
JICHYECKUE PELICHUS HanOoJjee BAXHBIX MPOOJIEM OpraHU3alnu; O0s3aTeIbHBI IS

VCTIOJTHEHUS

2 | PexomeHaTenbHbIe b | Pemenus, sBisiommecs: «MaskoM» JUIS OCTaJbHBIX; MPHHU-
yIpaBJIEHYECKUE pelIe- MAIOTCsI B YCIIOBHSAX HEONPEAEICHHOCTH OOCTAHOBKHU
HUSI

3 | OpuenTtupyromue B | I'oToBsAITCS coBeIIaTeIbHBIMUA OpraHaMH; MX HCIIOJHEHHUE JKe-
yIIpaBICHYECKUE pelle- JIaTeNIbHO, HO HE 0053aTeNIbHO
HSI

BJIOK 4. 3a0anus na oobasnenue crosa (ghpasvi) 6 20moawiti mekcm.

3adanue 20. ... — COBOKYIHOCTh MOJETIEH, CTpAaTEruil, MIPUHIIUIIOB, METOJIOB U CTHIICH yIpaBiie-
HUSl OpPTaHW3AIMEH, MPOU3BOJACTBOM M IMEPCOHAIOM B IIEJISAX IMOBBIMICHUS ¢€ d((HEKTHBHOCTH H
pocTa MpUOBLIH.

3adanue 21. CyTh ... ynpaBJIeHUs 3aKIFOYACTCS] B COCTABIICHUH OOJKETa U (PMHAHCOBOTO ILIaHA
opranuzanuu, GopMHUpPOBaHUH U pacTpeeNICHUH JIEHEKHBIX PECYPCOB, OILIEHKE TEKYIIEro U Iep-
CIIEKTUBHOTO (PMHAHCOBOT'O COCTOSIHHSI M IPHHITHHA HEOOXOIUMBIX MEp TI0 UX YKPEIUICHHUIO.
3adanue 22. Ocobol pa3HOBUIHOCTHIO KOJUIEKTHBA, XapaKTEPHU3YIOIIEHCS MOBBIIICHHBIM €IUH-
CTBOM, 0CO0O TECHBIM COTPYAHHYECTBOM M B3aWMOIIOMOUIBIO, sIBIsEeTCA ... . OHA co3maercs JUIs
peleHrsT KOHKPETHBIX CIOXKHBIX 33/7a4 U OOBEAUHSET JUI] C Pa3HOCTOPOHHUMH 3HAHUSIMHU U
HaBBIKAMHU.

3adanue 23. ... - 9TO MpeAETbHOE YHCIO PAOOTHUKOB, KOTOPHIMH B JAHHBIX YCIOBHUSX MOXKHO
3¢ (HEKTUBHO PYKOBOJUTD.

BJIOK 5. 3a0anus na c60600H0€e KOHCMPYUPOBAHUE OMBEMO8.
3a0anue 24. BHyTpeHHss cpeia OpraHu3alyi ... .
3aoanus 25. HanpaBrieHuss MEHEIPKMEHTA: ... .

Bapuanr 3
BJIOK 1. Bvibepume 00un npaguivhviii 0meem u3 npeoiodHCeHHbIX HUHNCe
3aoanue 1. K meTonam nporHO3UPOBAaHUS OTHOCSITCS:
a) SKCTPAOJIALIMS; B) METO/]I SKCIIEPTHBIX OLIEHOK;
0) MaTeMaTHYeCKOEe MOJIEIUPOBAHHUE; T') BCE NEPEUUCIIEHHbIE METO/IBI.

3aoanue 2. opmanbHas BIacTh 00yCIOBIEHA!

a) (pakTUYECKUM IOJIOKEHUEM JIUIa B OPraHU3allNN;
0) OIlEHKaMU IKCIIEPTOB;

B) XapU3MOoii;

T') IOJDKHOCTHBIMU TIOJTHOMOYHSIMH CYOBEKTa.

3aoanue 3. Tlog OTKPBITOI CHCTEMOM B MEHEPKMEHTE IIOHUMAETCS CUCTEMA:

a) B3aMMO/JICHCTBYIOIIAs C BHEIIHEH Cpeoif;

0) cocTosIIas U3 IIEMEHTOB U TIOJICUCTEM;

B) 00bEeIMHSIONMIAs B ceOe BCE DIIEMEHTHI U CBSI3H, BIUSIONINE HA €€ PYHKIIMOHUPOBAHUE;

T') B KOTOPOI BBIXOJHBIE AIEMEHTHI MOKHO IIPOrHO3UPOBATH JIMILBL C U3BECTHOU J10JIeH BEpOSITHO-
CTH.

3aoanue 4. OCHOBONOJIOXKHUKOM IIKOJIbI HAYYHOI'O MEHEIKMEHTA SIBIISIETCS:




a) A. daiions; 0) @. Teitnop; B) A. I'actes; r) 3. Mbifo.

3aoanue 5. KynbTypa COBpEMEHHBIX OpraHU3aIMi BO3JaracT Ha MEHEHDKMEHT ONPEIeTICHHYIO CO-
LIMAJIbHYI0 OTBETCTBEHHOCTD, 110J] KOTOPOIl TIOHUMAIOT:

a) OPUEHTUPOBKY OpraHU3alliy Ha MPUHECEHHE MOJb3bl OOIIECTBY C MOMOIIBIO HUCIIOJIb30BAHUSA
YaCcTH MPUOBLUTH U PELICHNUS IIMPOKOTO CIIEKTPa COLUAIBHBIX MPOOIeM;

0) LeHHOCTH, OOPSI/IbI, pUTYasIbl, HOPMbI TOBEICHUS, TPUBHECEHHBIE U3 MPOIILJIOTO B HACTOAIIEE;
B) KYJIbTYpY, HAallPaBJICHHYIO Ha o0ecredeHrne HauBbIciei 3(h(heKTUBHOCTH pabOTHI.

3adanue 6. KoMMyHUKallMOHHBIE KaHajbl, CBSI3bIBAIOIINE MEHEIKEPOB OJHOIO YPOBHS, Ha3bl-
BaTCS:
a) TOPU3OHTAILHBIMU; 0) BEPTUKAIBHBIMH;, B) JHATOHAIBHBIMU; T) MPSMBIMH.

3aoanue 7. Bknaa mIKoiabl HAYYHOTO YIPABJICHHS B PA3BUTUE TCOPUU U MPAKTUKUA MEHEHKMEHTA
3aKJII0YaEeTCs B!

a) CO3JJaHUU CHUCTEMbl HaYYHOW OpPraHU3alluM TPy/a, OCHOBAHHOW Ha aHAJIU3€ MPOIIECCOB TPyaa
pabourx U UX OpraHU3aIINH;

0) pa3paboTKe YHUBEPCAIBHBIX TPUHIIAIIOB YIIPABJICHUS OpraHU3aIUCi;

B) 000CHOBaHUHU HEOOXOAMMOCTH M3yUeHUS TIOBEJICHUS YeJIOBEKa B IEATEILHOCTH OpraHU3allHH;
r') pa3paboTKe MOJIXOM0B K PEHICHHUIO KOMIUIEKCHBIX MPOOJIEM YIPABICHHS C WCIOJIb30BAHUEM
SKOHOMHKO-MaTEMaTHUYECKUX METOJIOB.

3aoanue 8. Heo0X0aMMOCTb OTJ]aBaTh OTYET 33 IPUHATHIC PEIICHUS U UX MOCIEICTBHS — 3TO:
a)OTBETCTBEHHOCTD; O)LIEHTpaIM3allys; B)UEpAPXUsI IOJIHOMOYUM; T')yIlpaBiICHUE.

BJIOK 2. U3 npeonosicenno2o Hudxce nepeyrs HeobXooumo 6blOpamsv HECKOIbKO BEPHBIX 8APUAH-

moe.
3aoanue 9. K Teopusm, 0OBSICHSIIOMIUM MPOUCXOXKIACHHUE JIUIEPCTBA, OTHOCSATCS:

a) JOJDKHOCTHAs TEOpHS; B) MOBE/IEHYECKasl TEOPHUS;
0) TMYHOCTHASI UM TEOPUS «BEJIMKUX) JIIOJIEH; I') CUTyallHOHHAs TEOPHUSL.

3adanue 10. B Teopun MeHeI)KMEHTa OCHOBHBIMHU (PAaKTOpaMU BHEIIHEH cpeabl KOCBEHHOI'O BO3-
JeMCTBUS SABIAIOTCA ClleAyIoIne GaKkTOphI:

a) CONMANBHO-TIOJIMTHYECKAS CUTyallusl  B) OOIIIasi JKOHOMHYECKAs CUTYaIHs;

0) opraHu3aU-KOHKYPEHTHI; I') CpeACcTBa MaccoBOW HH(POPMALIUH.

3aoanue 11. K rubKkum opraHu3allMOHHBIM CTPYKTypaM OTHOCSTCS:
a) TUHENHO-(QYHKIIMOHANIbHASL CTPYKTYpa;  B) MPOrpaMMHO-II€NIEBasi CTPYKTYpa;

0) MaTpuuHas CTPYKTYypa; T') IPOEKTHAsI CTPYKTYpA.

3aoanue 12. IcTouHUKaMu ynpaBieHYeCKOH HHPOPMAILIUU MOTYT OBITh:

a) OyxranTepckasi U CTaTUCTHYECKast OTUETHOCTb; B) MIOCPEIHUKH U TAPTHEPHL;
0) mpeAcTaBUTEIN OpPraHU3AIINH; I') CICIMaIbHbIC UCCIICIOBAHUS 1
HaOJIFOJEHUS.

3aoanue 13. KOHKYpEHTHBIMH CTPATETHSIMHU, ONPEACIISIONIMMU MOJIEIb MOBEACHUS (QUPMBI Ha
PBIHKE, SIBIISIOTCS:

a) CTpaTerusi COKpalieHus: MacITaboB JeATeTbHOCTH;

0) crparerus quddepeHanny;

B) cTparerus (pOKyCUpOBaHUS,

T) CTpaTerus JINJEPCTBA B HU3KUX U3JIEPIKKAX.

3aoanue 14.DaKkTOPHI, XapaKTEPUIYIOLIUE MEHEIKMEHT KaK HCKYCCTBO, BKIIIOUYAIOT:
a) BJIaJICHNE HECKOJILKUMHU HHOCTPAHHBIMH SI3BIKAMH,



0) HaTMYue 3HaHWK B 00JIaCTH IOPUANYECKUX OCHOB YIIPABIICHUS,
B) Xapu3My MEHEKEPa;
T') COIMAIbHO-TICUXOJIOTUYECKYI0 HHTYHIINIO MEHEKepa.

3aoanue 15. CTpyKTypa OpraHu3alldy CyImecTByeT B TpeX GopMax:
a) TEXHUYECKAsl CTPYKTYPa; B) collMajbHas CTPYKTYpa;
0) puHaHCOBAs CTPYKTYpA; T') COIMOTEXHUYECKAsi CTPYKTYpa.

BJIOK 3. KasicOoomy u3z npue0eHHulX Hudice MePMUHO8 U NOHAMUL, OMMEUEeHHbIX yuppamu,
Hatioume coomeemcmasyroujee nojaodiceHue, 0003HaA4eHHoe OYKEOU.

3amaunue 16.
1| I'enepanbHas ctparerus | A | Ctpaterus, OoTpakaromias Crnoco0 OCYIIECTBICHUS MHUCCUHU
OpraHu3alyu
2| OyukiuonansHas crpa- | b | Ctparerus, oTpaxkaromiasi MyTd JOCTUXKEHHS CIEUPUUECKUX
Terus LeJIel OpraHu3alfy, CTOAIIUX TEpe]l €€ OTACIbHBIMU I0I-
pazzieneHUus MU
3adanue 17.
1 | KonuuectBennslii noa- | A | JlaHHBIA TOAXO[ YBSI3bIBAET KOHKPETHBIE MTPHUEMBbI U KOHIIEH-
XOJI B YIIPaBJICHUU MU C KOHKPETHBIMU CUTYAIUSIMU
2 | IIpoueccHsiii moaxox k | b | Yopasienue paccMaTpuBaeTcs Kak MpoIecc, IOTOMy 4TO pa-
YIPaBICHUIO 00Ta Mo JOCTHUKEHUIO IIEJIEH - 3TO Cepus HEMPEPHIBHBIX B3a-
MMOCBSI3aHHBIX JIEVCTBUN
3 | Cucremnnlii moaxox k | B | JlanHoe HampaBieHue pa3pabaThIBAIO MOJICIH TPUHSATHS Pe-
YIIPaBJICHUIO HIEHUH, Ky/la TIOJICTABIISUINCh KOJUYECTBEHHbIE 3HAUCHUS HC-
CJI€IyEeMbIX MIEPEMEHHBIX
4 | Curyanmonssii moaxon | I' | JlaHHOe HampaBlieHHE pacCMaTpUBaeT OPraHU3alUI0 KaK OT-
K YIPaBJICHUIO KPBITYIO CHUCTEMY, COCTOSIIIYIO M3 HECKOJBKUX B3aWMOCBS-
3aHHBIX NOJICUCTEM
3adanue 18.
1 | O6bexTuBHBIE  31eMeHTHl | A | OpraHu3alMOHHbIE IIEHHOCTH, (Quiioco(usi opraHuzanu,
OpraHU3alMOHHOW KYJIbTY- 00OpsABI ¥ pUTYaJIbl, TPATUIUH, TO3YHTH U T.J.
pBI
2 | CyobexkTuBHble 31eMeHTH | b | CuMBonMka, TOBapHBIM 3Hak, odopMmileHHE HHTEphepa,
OpTaHU3AIMOHHONU KYJIBTY- BHEIIIHUM BHJI COTPYJIHUKOB, OKpacka CTeH U T.]I.
pBI
3aoanue 19.
1 | Opranuzanuonnsie MeTo- | A | CBsi3anbl ¢ (HhOPMHUPOBAaHHEM OJATONPHUATHOTO MOPATHHO-
JIbI YIIpaBJICHUS TICUXOJIOTHYECKOTO KJIMMaTa B KOJUIGKTUBE WM Pa3BUTHEM
JUYHBIX CIOCOOHOCTEN paOOTHUKOB
2 | AnmuaucTpatuBHbie Me- | b | Co3maroTr HeoOXOMuMBbIe YCIOBUS OCYIIECTBICHHS YIIPaB-
TOJbI YIIPABIICHUS JIEHYECKOI 0 IIpouecca
3 | OxoHoMuyeckue MeTonbl | B | OCHOBBIBAIOTCS Ha TPEJOCTABICHUM HWCIOJHUTEISIM BO3-
YIpaBJICHUS MO>KHOCTH TIOTyYUTh YacTh MPUOBLIN, BO3HUKIIEH B pe3ylib-
tare 6osiee 23 (HEKTUBHOTO TpyIa
4 | CouunanbHO- I' | CBogsaTcst K MPUHYXKACHUIO PAOOTHUKOB BBITIOIHSITH TpeOy-
TICUXOJIOTHYECKUE METO- €MBbI€ JICCTBUS M BO3HATPAKICHUIO 32 UCTIOJIHUTEILHOCTh U
JIbl YIIpaBJI€HUS MMOKOPHOCTH

BJIOK 4. 3a0anus na oobasnenue crosa ((hpasvi) 6 20moawiii mekcm.
3aoanue 20. ... - cocpenoToueHue OOJIBIIMHCTBA YIPABICHUECKUX MTOJIHOMOUYUH B pyKaX BBICILIE-
IO PYKOBOJCTBA OpraHU3alNU.
3adanue 21. YpapieHue ... BKIIOYAET yIIPaBICHUE KalpaMH U COLIMAJIBHOE YIIPaBJICHUE.
3aoanue 22. ... - cocpenoTodeHue OOJNBIIMHCTBA YIPABICHYECKUX IMOTHOMOYHI B HU30BBIX TMOJI-
pa3/ieNeHusIX.




3aoanue 23. CyTh ... yIpaBJieHUS 3aKJIIOYACTCS B COCTaBJICHUHU OrO/pKeTa W (PMHAHCOBOTO TIJIaHa
opranu3anuu, GOopMUPOBAHUH U PACTIPEACICHUH JIEHEKHBIX PECYPCOB, OIICHKE TEKYIIETO H Iep-
CHEKTUBHOTO (PMHAHCOBOT'O COCTOSIHUS U MIPUHITHH HEOOXOIMMBIX MEp MO UX YKPEIUICHHIO.

BJIOK 5. 3a0anus na c60000H0€ KOHCMPYUPOBAHUE OMBEMO8.
3aoanue 24. MeHEIKMEHT — 31O ... .
3aoanue 25. Cpena opraHu3aiiy BKIOYAET GaKTOPHI ... .

Bapuanr 4
BJIOK 1. Bvibepume 00un npasuivhsiii omeem u3 npeodioHCeHHbIX HUlCe
3adanue 1. UTO U3 IEPEUUCIEHHOTO COCTABIISIET OCHOBY JIJIsl (JOPMYIMPOBKH IIeJiel OpraHu3aluu:
a) cTpaTerus; 0) TaKTUKa; B) MHCCHS; I) IJ1aH.
3adanue 2. OHUM U3 OCHOBHBIX IPUHIIMIIOB MJIAHUPOBAHUS B COBPEMEHHBIX YCIOBHSX SBIISETCS:
a) HAIPaBJICHHOCTh Ha MPEJOTBPAICHHE OLIHOOK;
0) yuacTHe MaKCUMAJILHOTO YHCTIa COTPYAHHUKOB;
B) OPUEHTHPOBAHHOCTDH Ha YEJIOBEKa,
') HAYYHOCTh B COUETAHUU C DJIEMEHTAMH UCKYCCTBA.

3adanue 3. DKKayHTHHT — MEHEDKMEHT 3aHUMAETCSI BOIIPOCAMU:

a) ONpeIeICHUS ONTHMAIILHOTO 00heMa U CTPYKTYPHI BBITYCKa MPOTYKIINN;

0) u3ydeHUs PHIHKA;

B) cOopa, 0OpabOTKHU M aHAM3a JAHHBIX O PabOTe OPTaHU3AIMH, NX CPABHCHUU C UCXOIHBIMU U
TUTAHOBBIMH [TOKA3aTEIISIMH, PE3yJIbTaTaMH JCSITEIbHOCTH JPYTUX OPraHU3aIuii;

T') 3aKITIOYCHHS XO3MCTBEHHBIX JJOTOBOPOB TIO 3aKYIIKE, TIOCTABKE, XPAHESHUIO ChIPhs, MATEPHAJIOB
U KOMIUICKTYIOIINX.

3aoanue 4. I'naBHBIN 3aKOH OpraHU3aLUU — 3aKOH CHHEPTMH — IJIACHT:

a) BHYTPHOPIraHMU3AIMOHHBIE MpOIecChl M (DYHKIMU JIOJKHBI JIOMOJHATHCS HMPOTHUBOMIOIOXKHO
HaIpaBJICHHBIMH;

0) BO3MOXKHOCTH OPTaHM3AIlMK KaK €IWHOTO IIeJIOr0 MPEBBIIIAIOT CYMMY BO3MOXKHOCTEH €€ OT-
JIEJIbHBIX YacTel;

B) (DpyHKIIMOHMpPOBAaHUE BCEX YACTEW OpraHMU3alMM B TOM WM MHOM CTENEeHM MOJUMHSIETCS OOIIen
LENH;

T) JKU3Hb JIFOOON OpraHM3alMi COCTOMT M3 TPEX OCHOBHBIX (a3, MOCIeA0BATEIbHO CMEHSIOIINX
ApYT Apyra.

3aoanue 5. Tlon caMOMEHEDKMEHTOM TPAAUIIIOHHO TOHUMAETCSL:

a) IMPOEKTHPOBaHKEe pabovYero BpeMeHH;

0) mocTpoeHue 1eJI0BOI Kaphepsl;

B) eiicOUnauHr;

T') YCHJIUSI MEHE/DKEpa 110 COBEPIICHCTBOBAHUIO CBOCH /IS TEIHHOCTH.

3aoanue 6. Yetkoe pacnpeseseHne MOJIHOMOYUN 110 YPOBHSIM YIIPaBJICHHUS U YCTaHOBIIEHHE PaH-
rOB Ka)kJIOTO Y4aCTHHKA YIPaBIECHUYECKON CTPYKTYphI — 3TO:
a)OTBETCTBEHHOCTH; O)LEHTpalIMU3alus; B)UEpapXus MOJHOMOYMIA; T)yIpaBlIeHHE.

3adanue 7. K oCHOBHBIM (DYHKITUSIM MEHEIKMEHTA OTHOCHUTCS:
a) MoOy>XJIeHHE; 0) oOmMeH uHbopMaIuei; B) UMHUTK; T') IJTAaHWPOBaHUE.

3aoanue 8. BnacTb, OCTpOEHHAs HAa CUJIE JIMYHBIX KAYECTB WIN CIIOCOOHOCTH JIMEPA, SIBIISETCS:
a) Xapu3MaTHUYECKOW; 0) IKCIEPTHOW; B) MPUHYIUTEIBHOMN; I') AUKTATOPCKOIA.

BJIOK 2. U3 npeonosicenno2o Hudice nepeyns Heobxooumo blopams HECKONbKO 6EPHLIX 8APUAH-
moe.



3aoanue 9. B ynpaBnenueckoit pemerke P. brefika u JI)x. MoyToHa paccMaTpHUBaIOTCS TUIIBI PY-
KOBOHHTeHeﬁ B 3aBUCUMOCTH OT PA3JIMYHOI'O0 COUCTAaHHUA IBYX HaHpaBHeHHOCTeﬁ nux ACATCIbHO-
CTH:

a) HAIpaBJICHHOCTHU HA OTACJIbHBIC INYHOCTU,

0) HanpaBJIEHHOCTH Ha MPOU3BOICTBO;

B) HaIIPaBJICHHOCTH Ha (POPMUPOBAHUE KOJICKTHBA,

T') HallpaBJICHHOCTH Ha YKOHOMHUIO 3aTpar.

3aoanue 10. CBA3YIOIMMUMH MPOIECCaMU peasin3aiiii (yHKIIMH MEHEPKMEHTA SIBIISIFOTCS
a)KOHTPOJIb;

0)KOMMYHHKAIIHS;

B)OpraHU3aIlMOHHAs CTPYKTYPA;

I)IIPUHSATUE PELICHUH.

3aoanue 11. IoOCTOMHCTBAMH JICIICHTPATU3AIINH SBIISIFOTCS

a) OBICTPO pa3pabaTHIBAIOTCS M MPUHUMAIOTCS CAMOCTOSTEIbHBIC HHUITUATHBHBIC PEIICHUS;
0) B perieHUsAX 00JIee TOYHO OTPAKACTCS TOJOKCHHUE JIETT;

B) CHMKAETCS IPEIAHHOCTD IJIaBHOMY MPEIITPHUSITHIO;

') COKpamawTcs HHPOPMAIIMOHHBIE TTOTOKH.

3adanue 12. TakTU4ecKHe yIpaBIeHYECKHE PEIICHUS:

a) IPUHUMAIOTCSA Ha HU30BBIX YPOBHSX YIPABICHUS OpraHU3aIuei;

0) MPUHUMAIOTCS HA BHICILIEM YPOBHE YIPABICHUS OpraHU3aIlHei;

B) OMPEJIEISAIOT OCHOBHBIC ITYyTH Pa3BUTHS OpraHU3alINN;

T') OIPEIENAIOT KOHKPETHBIE CITOCOOBI TPOABMKEHHUS 110 CTPATETUYECKUM PEIICHUSIM.

3aoanue 13. K 0CHOBHBIM (DYHKIIMSIM yIIpaBJI€HUs! OpraHu3aeil OTHOCATCS:
a) TuIaHupoBaHue; 0) oOMeH uHpopMaIleli; B) OpraHu3alus; T) KOOPJAUHAIIHS;
1) UMUK, €) MOTHBAIIHS; ) MOOYXJIeHHe; 3) KOHTPOIIb.

3aoanue 14. K ’XeCTKUM OpraHU3allMOHHBIM CTPYKTypaM OTHOCSTCS:
a) MaTpUyHas CTPYKTYpa; B) JIMHEIHAs CTPYKTYpa;
0) GyHKIMOHANIbHAS CTPYKTYPA; I') IpOrpaMMHO-IIeNIeBasi CTPYKTYpa.

3aoanue 15. JIoOCTOMHCTBaMU LIEHTPAIU3AMHU ABISIOTCA:

a) PKOHOMHMS 3aTpart;

0) cocpenoToYeHHE MPUHATHS PEeIIEHUH B pyKaX BBICIIMX PYKOBOJAUTEINEH, JTydIle 3HAIOMIUX 00-
IIee MOJIOKEHUE Jed;

B) 3aTpauMBaeTCs MHOTO BPEMEHH Ha nepeaayy HH(pOopMaluu;

) OBICTPO pa3pabaTHIBAIOTCS U MPUHUMAIOTCS CAMOCTOSITEIbHBIC MHUIIMATHBHBIC PEIICHUSI.

BJIOK 3. KasicOoomy u3z npuge0eHHulX HuxMce MepMUHO8 U NOHAMUL, OMMEUEeHHbIX yugppamu,

Hauoume coomeemcmayiouee noaioxicetue, 0003HaueHHoe OYKeol.

3amanue 16.

1| Inansl-uenu A | TInanbl, cocTtaBisieMble IS pPelIeHHUs CHeln(UUIecKux Mpo-

6s1eM, BO3HUKAIOLIUX B Ipoliecce GyHKIIMOHUPOBAHUS U pa3-

BUTHS OpraHU3aluu

2| Ilnanel gns moBTopsito- | b | Ilnansl, BKiIrOUaronue Habop Ka4yeCTBEHHBIX M KOJNYECTBEH-

HMXCs AeCTBUM HBIX XapaKTEPHCTUK JKEJTAeMOT0 COCTOSHHS OOBEKTa YIpaB-

JIeHus B Oymymiem

3| Ilnanbsl ans HemoBTOpsA- | B | [Inanel, mpennuchiBaronie CpPOKH, a TaKKE MOPSIAOK OCy-

IOIIUXCS JENCTBUN HIECTBJICHUS ITUX IUIAHOB B CTAHJAPTHBIX CUTYALIMSIX
3adanue 17.

‘ 1 ‘ ABTOpUTapHBIN ‘ A ‘ OcHoBbIBaeTcsl Ha (OPMHPOBAHUU PYKOBOJHUTENEM OJaronpu-




CTWJIb PYKOBOJCTBA

SITHOTO MOPAJILHO-TICUXOJIOTUYECKOI0 KJIMMaTa, OKa3aHUU IOJ-
YMHCHHBIM TIOMOILY, NPUBJICYCHNN UX K INPHHATHIO PEILICHUH,
IIUPOKOM IPUMEHEHUH MOOILIPEHUN

2 | JleMokpaTuyecKuii b | OcHoBbIBaeTcs Ha OT/IaYe PYKOBOJIUTEIEM B MPHKa3HOU (popme

CTHJIb PYKOBOJCTBa

pacropspKeHul, OQHUIMATBHOM XapaKTepe OTHOLICHWMH, HIMPO-
KOM IPMMEHEHUU HaKa3aHUU

3 | JIuGepanbubiii cTuib | B | PykoBoauTeNnb CTaBUT mepen MCIOJHUTEISIMH 33jady, CO3aeT

PYKOBOJICTBa HEOOXOJIMMbIC OpPraHU3AIMOHHBIC YCIIOBUSA I UX CaMOCTOS-
TENBHON pabOThI, OMpENeNseT €€ MpaBUia W 3aJaeT TPAHUIIBI
pelIeHus

3aoanue 18.

1 | IupexTuBHBIC ympaBlieH- | A
YECKUE PEIICHUS

[TpuHUMArOTCST BBICIIMMHU OpPTaHAMH YIPABICHHS 110 MOBO-
Iy HanOoJiee BKHBIX MPOOJIEM OpraHU3alnuu; 00s13aTeIbHbI

JJIs1 UCITOJTHCHU A

2 | PexomennarenbHbie b
yIpaBJICHYECKHE  pellle-
HUA

PCIHGHHH, ABJIAIOIIHUECA «MAasIKOM» IJid OCTAJIbHBIX; ITPUHU-
MAaroTCAd B YCIOBUAX HCONPEACICHHOCTU 00CTaHOBKU

3 | Opuentupyromue ympas- | B
JICHYECKUE PEIICHUS

I'oToBsTCS CcoBemIaTeIbHLIMU OopraHamMu; HX HCIIOJJHCHUC

KEIaTCJIbHO, HO HEC 00s13aTeNIBHO

3aoanue 19.

1 | KommyHukanus A | YnpaBieHuyeckasl A€ATEIbHOCTb 110 BBIOOPY CYOBEKTOM YyHpaBie-

HUA 1A OCYIICCTBJICHUSA Ha IMPAKTHUKE TOTO HWJIM MHOI'O BapHUaHTa
YIpaBJISIEMbIX

2 | [lpunstue peme- | b | YopaBiendeckas AesTeNbHOCTh 10 cOopy U 00paboTke mHPOpMa-

HUI LIUM, OpraHu3yronias ooOMeH nHpopMmalyeld 1 HalpaBiIeHHas Ha J0-
cTrkeHne 3¢ (HeKTUBHOTO HH(POPMAIITMOHHOTO B3aUMOECHCTBUS

BJIOK 4. 3a0anus na oobasnenue crosa (ghpasvi) 6 20moawiti mekcm.

3aoanue 20. OOBEKTOM YIPaBIEHYECKOTO PELICHHUs BCeria SBJIsSeTcs Kakas-HUOyab ... , T.€.
CJIOKHBIA TEOPETHYECKHUI BONPOC WM MpaKTHYECKasl CUTYyallusi, KOTOpbIe HE MO3BOJISIOT B JaH-

HBIX YCJIOBUSX HOJYYUTDH ’KenaTelIbHbIN pe3yibTart.

3adanue 21. ... - Tpymnmna Jull, ICUXOJIOTHYECKU MPUZHAIOIINX IPYT APYra, MPpUAECpPKUBAIOIINXCS
OOIIMX KYJIbTYPHBIX TPAJULMHA U HOPM TOBEJCHUS, 00BEIMHEHHBIX COBMECTHOM IENIbIO U B3aM-
MOJICHCTBYIOIINX PN €€ JOCTH)KECHUSI.
3aoanue 22. OpueHTalys pyKoBOIUTeNEH HE HAa KaKOM-TO OAMH, pa3 U HaBCET/1a MPUHATHIA CTHIIb
PYKOBOJICTBA, a TPUMEHEHHE B COOTBETCTBYIOIINX YCIOBHUSIX HauOOJIee TTOAXOMSAIIETO HA3bIBACTCS

3aoanue 23. ... — COBOKYITHOCTh MOJEJICH, CTPATETU, IPUHIIMIIOB, METO0B U CTHJICH yIpaBlie-
HUSl OpTraHu3alMel, MPOU3BOACTBOM M MEPCOHAIOM B IIENSAX MOBBIMIEHUS €€ d(P(HEKTHBHOCTH H

pocTa MpUOBLIH.

BJIOK 5. 3a0anus na c60600H0e KOHCMPYUPOBAHUE OMBEMO8.
3adanue 24. BoIAENSIOT CIEIYIONINE YPOBHU PYKOBOJICTBA ... .
3aoanue 25. K pyHKIIMAM MEHEKMEHTA OTHOCSTCSL: ... .

Kpurepun:
[TporeHT BHIMOTHEHHBIX 3a/1a- 0%-50% 51%-64% 65%-84% 85%-100%
HUU U3 MpeJiaraeéMoro koiaude- | (HeynoBiIeTBO- | (yIOBIETBO- (xopor1o) (oTIMYHO)
CTBa TECTOBBIX 3aJIaHUM PUTEIBHHO) PHUTEIHHO)
[IIkana olleHUBaHUS IS CTY- 0 GamioB 30 GamroB 40 dayuioB 50 GamtoB

JIICHTOB OYHOI'O ¥ OYHO-
3209YHOT'0 OTIEJIEHUIN
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