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Ilepeuenv komnemenyuii u UHOUKAMOPOE OOCHMUNCCHUS KOMNEMEHUUIL C YKA3ZAHUEM IMAN0E YOPMUPOBAHUSA 68 NPOYECCe OCEOCHUA OUC-
UUNTUHDL
Komnerenmus:
YK-6 CrocoOeH ynpaBisiTb CBOUM BPEMEHEM, BBICTPANBATh M PEATM30BBIBATH TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHITUIIOB 00pa30BaHUS B Te-
YyeHHe BCel KHU3HHU.
WNHukaTopsl TOCTUKEHUS KOMITETEHIIUN:
6.1 3naeT ocHOBHBIE pUEeMbI A((HEKTUBHOTO YIIPaBICHUS COOCTBEHHBIM BPEMEHEM; OCHOBHBIC METOAMKHA CAMOKOHTPOJISI, CAMOPA3BUTHS U Ca-
MO00Opa30BaHMs Ha MPOTSKEHUU BCEH KU3HHU;
6.2 YmMeeT 3¢ (eKTUBHO MIIAHUPOBATh U KOHTPOJIUPOBATH COOCTBEHHOE BPEMSI; UCIIOIB30BaTh METObI CAMOPETYIISIIMH, CAMOPA3BUTHS U CAMO-
o0OyueHus;
6.3 BrnageeT HaBbIKaMU yIpaBIEHUSI COOCTBEHHBIM BPEMEHEM; TEXHOJIOTUSMU IPUOOPETEHH S, UCIIOJIb30BaHUS 1 OOHOBJICHUS COIIHO-
KYJIbTYPHBIX M MPO(ECCHOHATBHBIX 3HAHUI, YMEHUN U HABBIKOB; METOJIMKAMH CAMOPA3BUTHUS U CaMOOOPa30BaHMs B TEUCHHE BCEH )KM3HU

Huouxamopul 0o- Imanwt hopmuposanusn é npouecce 0C60eHUA OUCYUNTUHDBL
CMUIICEHUA KOM- (vkazamo ece memvl uz PIIJ])
nemenyuu Jexyuu Ilpakmuueckue Jlabopamopnuvie 3a- Kypcoeoit npoexm Haumenosanue ouenounozo
3anamus,  nabopa- HAmMUA (paboma) cpedcmea
MOpHbLIL NPAKMUKYM
VK-6.1 Temal-7 Tema 1-7 He npedycmompenwt | He npedycmompenst Henosas uepa, reiic-3adaua,

meopueckoe 3a0anue, O0K1ao,
UMO206bLIL Mecm, KOHMPOLbHAS
paboma (015 3a04HOU PopMmbl
o00Oyuenus)
VK-6.2 Tema 1-7 Tema l-7 He npedycmompensr | He npedycmompennt Henosas uepa, xetic-3a0aua,
meopueckoe 3a0anue, 00-K1ao,
UMO206bLIL Mecm, KOHMPOLbHAS
paboma (015 3a04HOU Gopmbl
00yuenus)

YK-6.3 Tema 1 -7 Tema 1 -7 He npeoycmompenst | He npedycmompennl Henosas uepa, xetic-3adaua,
meopueckoe 3a0anue, 00KIAo,
UMO2086blll Mecm, KOHMPOAbHASL
paboma (015 3a04HOU PopMmbl
00yuenus)




Ilepeuensv oyenounvix cpeocme no oucyuniune (MooyJio)
0J151 OYHOU U OYHO-3A0YHOU POpM 00yUeHUA

Ouenounvie cpeocmea | Kon-6o Min, éannoe Max, oannoe
(bazoewtit ypo- (nosviuennulii ypo-
6CHD) 6€Hb)

Jlenosas uepa 1 9) 10
Keiic-3a0auu 1 3 5

Teopueckoe 3a0anue 2 12 20
Jloknao 1 10 15
Hmoeosuwiii mecm 1 30 50
Hmozo: 60 100

Ilepeuens oyenounvix cpeocme no oucyuniumne (Mooyio)

0715 3a04HOU hopMmbl 00yUeHUA

Ouenounsvie cpeocmea | Kosn-60 Min, éannoe Max, oannoe
(6azoewtit ypo- (nosviuennwlit ypo-
6€Hb) 6€Hb)
Kounmponvnas paboma 1 30 50
Hmoeoswiii mecm 1 30 50
Hmoco: 60 100




HlIxana ouenusanus

Indposoe
BbIpaKeHue

Bripaxenue B
0aJsnax:

CioBecHoe
BbIpa:KeHHe

Kputepun onieHKH HHIUKATOPOB JOCTHKEHHS MPU (popMe KOHTPOJIS:

JK3aMeH / 3a4er ¢ OLIEHKOM

3adyeT

5

87 -100

OtnuuHo (3a-
YTEHO)

OlLleHKa «OTJIMYHO» BBICTABJISICTCS CTYICHTY, €CIM TECOPETUUECKOE CONEep-
JKaHUE Kypca OCBOCHO TMOJHOCTHIO, 0€3 MPOoOeIIOB; HCYESPITBIBAOIIE, MTOCTIC-
JIOBATEIHHO, YETKO M JIOTHYECKH CTPOWHO HM3JIaraeT MaTepHall; CBOOOIHO
CIIpaBJISIETCS. C 3aJayaMu, BONPOCAMU U JIPYTMMHU BHUJIAMU MPUMEHEHUS
3HAHU; UCIIOJIB3YET B OTBETE JONOJHUTENIBHBIA MaTepual BCE MPEIyCMOT-
PEHHBIE TPOrpaMMOM 3aJaHUsI BBIIIOJHEHBI, KAYECTBO UX BBIINOJIHEHUS OLE-
HEHO YHCJIOM 0alljIoB, OJIM3KUM K MaKCHMaJbHOMY; aHAITU3UPYET MOTyUYeH-
HBIC p€3y.]]I>TaTI)I; HpOHBHSICT CaAMOCTOATCIIBHOCTb HpI/I BBIIIOJIHCHUUN
3aJaHuM

74 - 86

Xoporo (3a-
YTEHO)

OneHka «XOpOIIO» BBICTABIISIETCS CTYyNEHTY, €CIIM TEOPETUUECKOE COAEp-
KaHWE Kypca OCBOCHO IOJIHOCTBIO, HEOOXOAMMBIE MPAKTHYECKHE KOMIIE-
TEHIIMX B OCHOBHOM C(OPMHUPOBAHEI, BCE TPEAYCMOTPEHHBIE POTPaMMOi
o0y4eHus1 yueOHbIE 3a1aHUsI BBIIIOIHEHBI, KAYECTBO MX BBIIIOJIHEHUS 10CTa-
TOYHO BBICOKOE. CTYAEHT TBEpAO 3HAET MaTepHai, TPaMOTHO M IO CyIe-
CTBY HM3J1araeT ero, He JAOMYyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha
BOIIPOC.

60 -73

VY noBieTBO-
putensHoO (3a-
YTEHO)

OneHka «yZOBIETBOPUTEIBHO» BBICTABISIETCS CTYACHTY, €CIN TEOpETHYE-
CKO€ coJiep)KaHHe Kypca OCBOCHO YaCTHYHO, HO MPOOENbl HE HOCAT Cylle-
CTBEHHOT'O XapakTepa, OOJBIIMHCTBO MPETyCMOTPEHHBIX MPOTrpaMMOi 3a-
JaHWK BBIIOJTHEHO, HO B HHUX HMEIOTCS OMIMOKHW, TpPU OTBETe Ha
[TOCTABJIEHHBIA BOINPOC CTYAEHT JAOIMYCKAeT HETOYHOCTH, HENOCTATOYHO
MpaBWIbHBIE (OPMYJIUPOBKH, HAOIIOAAIOTCS HAPYIICHHS JIOTHYECKOW MO-
CJIEI0BATEIBLHOCTH B U3JIOKEHUU IIPOIPAMMHOI0 MaTEpHAJIA.

OneHka «3a4TeHO» BBICTABIIAETCS CTY-
JIEHTY, €CIIM OTBETHI HA BOIPOCHI IO Te-
MaM JUCLUIUIMHBI IIOCIEN0BATEIbHBI, JIO-
TUYECKU U3JI0KEHBI, JIOILyCKaIOTCS
HE3HAYUTEIbHBIE HENOYETHI B OTBETE CTY-
JIEHTa, TaKHe KaK OTCYTCTBHE CAMOCTOS-
TEJNBHOTO BBIBOJIA, PEUEBBIC OLIMOKH U TIP

Huxe 60

HeynosnerBo-
PUTEITHHO
(1e 3auTeHO)

OneHka «HEYIOBJIECTBOPUTEIBHO» BBICTABISETCS CTYICHTY, €CIM OH He
3HAeT 3HAYMTEIHLHOW YacTH MPOTrPaMMHOI0 MaTepHana, AOIyCKaeT CyIlie-
CTBEHHBIC OIIMOKH, HEYBEPEHHO, C OOJBIIMMH 3aTPYAHEHUSIMHU BBITIOHSET
MpaKkTUYeCKue padoThl, HEOOXOAWMBIE TPAKTHUYECKHE KOMIICTECHIIMH He
chopMHPOBaHbI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX IPOrpaMMoOn 00y4eHuUs
yueOHBIX 331aHUI He BBITIOJIHEHO, KAYECTBO UX BBITIONHEHHS OI[CHEHO YHC-
JIOM GaJIOB, OJIM3KUM K MUHUMAIEHOMY

OLIGHKa «HC 3a4TCHO)» BBICTABJIACTCA
CTYACHTY, €CJIM CTYACHT HC 3HACT OCHOB-
HBIX TTOHATHH TEMBI JUCIUIIIIMHBI, HE OT-
B€YaCT HA JOIIOJHHUTCIIbHBIC 1 HABOAAIINEC
BOIIPOCHI IIpCIioaaBaTeIIA.




KpaTkasi XapaKkTepHCTHKA OLIEHOYHBIX CPe/ICTBA

No
n/n

Haumenoesanue
OUCHOUHO20
cpeocmea

Kpamkasa xapaxmepucmuka oyeHouHo20
cpeocmea

Ilpeocmaesnenue
OUeHOUHO020 Cpeo-
cmea 6 ponoe

2

3

4

Jlenosas urpa

CoBMecTHast N1€ATENbHOCTh TPYIIBI O0yya-
IOLIUXCA U IPENoiaBaTesl Mo yIPaBIECHUEM
IpernoAaBaTelisi ¢ 1EJbl0 PEelIeHUs Y4eOHBIX
U Tpo¢eCCHOHATHLHO-OPUEHTUPOBAHHBIX 3a-
Ja4 IIyTEM UTPOBOIO MOJEIUPOBAHUS Peallb-
HOU npoOnemMHoil cutyaruu. [lo3Bossier oue-
HUBATh yYMEHUE AaHAJIMU3UPOBATH U pEIIATh
TUIIUYHBIE TPOPECCUOHAIBHBIE 3a/1a4U.

Tema (rpobiiema),
KOHIIEIIIUS, POJIA
Y O)KUIAEMBbIN pe-
3yJIbTAT MO KaX-
JIOW Urpe

Keiic-3amaua

[IpoGnemHoe 3amaHue, B KOTOPOM 0OydYaro-
HIEMYCSl TPEAJIaraloT OCMBICIHUTh PEaTbHYIO
1po(hecCUOHATBHO-OPUEHTUPOBAHHYIO CHUTY-
alio, HEOOXOAUMYIO JUISl pELIeHMs JTaHHOM
POOJIEMBI.

3agaHus AJis pe-
HICHHS KEKC-
3a7a4u

KonTtponpHas
pabota

CpencTBo NpoOBEPKU YMEHUW NMPUMEHATH IO-
JIy4E€HHBIE 3HAHUS JUIS PELIEHUS 3a/1a4 OIpe-
JIEJICHHOT'O THIIA [10 TEME WK pa3jieily.

KowmrnekT kon-
TPOJBHBIX 3aJaHUN
110 BApUaHTaM

Jlokian

[TpoyKT caMOCTOSITeNbHON pabOThl CTYJIEH-
Ta, MPEJCTABISIOMNNA COO0H MyOIMYHOE BBI-
CTYIUUIEHHE TIO MPECTABICHUIO MOJYyYEHHBIX
PEe3YJIBTATOB PEIICHUS ONpeIeIeHHON yuel-
HO-TIPAKTHYECKOM, y4eOHO-
MCCJICIOBATENIbCKOW WIIM HAYYHOUN TEMBI

Tembl  HOKJIAIOB,
COOOIIIEeHNI

TBopueckoe 3a-
JTaHHE

YacTuyHO periIaMeHTUPOBAHHOE 3a/IaHME,
MMEIOIEE HECTAHIAPTHOE PEIICHHUE U MO3BO-
JSOIIEE NUATHOCTHUPOBATH YMEHWS, WHTE-
IpUPOBATh 3HAHUS PA3NUYHBIX oOyacTel, ap-
T'YMEHTHUPOBATh COOCTBEHHYIO TOUKY 3PEHUSI.
MoxeT BBITONHATBECS B WHIAWBUAYAIBHOM
NOPSIKE WIN TPYNION 00yYaronuXcs.

TeMbl TpynnoBbIX
W/WIA  UHAUBUIY-
albHBIX  TBOpYE-
CKHUX 3aJlaHUH

Tect

Cucrema CTaHAZAPTU3MPOBAHHBIX 3aJaHUM,
IIO3BOJIAIOIIAsl ABTOMAaTU3UPOBATh MPOLIENAYPY
U3MEpPEHUs] YPOBHSI 3HAHUN U yMEHUH 00y-
YaroIErocs.

doHn
3aJITaHUuN

TCCTOBBIX




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Dakynbmem MEXaHUYECKUI

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarorosku: 18.03.02 «2Hepro- u pecypcocdeperaroniye nporecchl B XUMUYECKON
TEXHOJIOTHH, He()TEXUMHUH U OHOTEXHOIOTHI
[Tpoduns/mporpamMmma: MamivHbl 1 anmapaTbl XMMUYECKUX TPOU3BOJICTB

JenoBas (poseBasi) urpa
10 JIUCHUITJINHEC ((CaMOpa3BI/ITI/I€ H YIIPABJICHHUEC KOJIJICKTUBOM)

Tema 4 «Ynpasienueckas HHGOpMAI»

1. Tema (mpobJiema): «KoMMyHUKalMy B OpraHu3arivim

2. Konuenmus urpml:

[1epBerii mar — popMupyeTcsi KOMaHAa, yYaCTHUKU TOJTY4at0T HHCTPYKIIHUIO.

Bropoil mar — y4aCTHUKH BBIXOJAT 3a JABEPb, B ayIUTOPUIO BXOJIUT NEPBBIA YYACTHUK, BEAYLIHM
TOBOPHUT €MY TEKCT, KOTOPBIN OH JI0JKEH MepeAaTh BTOPOMY YUYaCTHUKY, TOT TPETHEMY U T.[..
Tpetwuii mar — nocneHU yJaCTHUK PacCKa3bIBaeT JOHECEHHYIO 1O HEro MH(OpMaIHIO.
UerBepThlil mIar — 3KCNepThl (MpenoiaBaTeNb U CTYJEHTHI) OMPENESOT Ha KOM MPOU30LUIN T0-
Tepu UHPOPMALIUH, €€ UCKAKEHHE, ONIPEEIIAIOT IPUYHHBL.

[TaThIi mar — GOpMyIHPYIOTCS pEKOMEH AU 110 epeaaue HHPOopMaIuu.

[ectoii mar — onpenensieTcss TUIl BOCIIPUATUS UHPOPMAIIUU KaKIbIM CTYJIEHTOM.

3. Poan:

- xomaHga 7-10 genosex;

- Beylui (mpenoiaBareb);

- BKCHepT (IperoiaBaTelb, CTYICHTBHI).

4. Oxunaemblii (e) pe3yabrart (bl): cHOpMYITHPOBATH PEKOMEHIAIMU TIO Tepeaaye uHpopMa-
IIUH, HAYYUTHCS BBIACIATh BAXKHYIO HH(POPMALINIO, ONIPEAEIUTh TUIl BOCHPUATHS UH(OPMALIHH.

Kpurepum ouneHku:

Kpurepuu Min Max
- ygacTHe B KoMaHzie (Jin00 B Ka4eCTBE dKCIIEpTa); 2 3
- HaJim4ure cOOCTBEHHOTO B3IJIsa U BHIBOJIOB O PE3yJIbTaTaM 2 4
UTPHI;
- YEeTKOCTh M3JI0’KEHHSI MBICTICH 1 3
Hroro 5 10




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Dakynbmem MEXaHUYECKUI

Kagheopa >xoHOMUKHU U yIIpaBIeHUS] HHHOBALIUSIMU

Hamnpasnenue noarorosku: 18.03.02 «2Hepro- u pecypcocdeperaroniye nporecchl B XUMUYECKON
TEXHOJIOTHH, He()TEXUMHUH U OHOTEXHOIOTHI
[Tpoduns/mporpamma: MamvHbl 1 anmapaTbl XMMUYECKUX TPOU3BOJICTB

Keiic-3agauu
no puciuruinae «CaMopa3BUTHE U YIIPaBJICHUE KOJUIEKTUBOM)

Tema 3 «Pa3paboTka U MPUHATHE YIIPABICHUECKUX PELICHUI

3agaya Ne 1.

[Iponeranue u Oynaymiee GUpMBI 3aBUCST, IPEXKIE BCETO, OT BHEAPECHUS HOBOBBEICHUIA.
OpnHako HEpeIKO MEHEIDKEPY NPUXOJUTCS CTAIKUBATHCS C CONPOTUBIICHUEM U3MEHEHMSIM, BHEII-
pEHUIO0 HOBOTrO, nepenoBoro. Kakue neicTBUs MOXKET NPEAIPUHATH MEHEIKEp, YTOObI IIPEeoo-
JIETh TAKOE NMPOTHUBOJEIcTBHE HHHOBaLMAM? Kakyro nporpammy nHHOBaIuil Bel npeanoxure, ec-
u Bac Ha3HauaT MeHeKepOM TaHHON PUPMBbI?

3agaua Ne 2.

Kakue BbI mpUMHUTE pereHus Kak MeHeIKep (GUpMbl, ecliu:

a) MPOAYKIIMs Baimiel (UPMbI HE TIOJIB3YETCs CIIPOCOM y TTOTpeduTesneil Ha 0003HaYEHHOM
PBIHKE;

0) LIeHbl Ha IPOAYKILIHIO (PUPMBI PE3KO CHU3UIIKC;

B) MOCTABIIUK OTKA3aJICsl OT MOCTABOK OCHOBHOTO CBIPbs JUIs Ballled MpOAyKUuu. (perie-
HUS IPUHUMATD 110 KaXKJOMY MTYHKTY)

3agaya Ne 3.

B TpynoBoii KOJIEKTHUB, I CYIIECTBYET KOH(DIUKT MEXAY ABYMS TPYIIaMH COTPYIHH-
KOB I10 [TIOBOJly BHEAPEHUSI U300PETEHNUS, MTPHUILIET HOBBIA PYKOBOIUTENb, IPUTJIAIIEHHBIH CO CTO-
ponbl. Kakum o6pa3zom emy Jsydiie JeicTBOBaTh, 4ToObl HOPMalU30BaTh CO3JABIIYyIOCS 0OcTa-
HOBKY B KOJUUIEKTHBE?

a) BeiOparp akTuB, rpyniy, NopyduTh pa3o0paTbesi M MPEIIoKUTh MEPhI 110 HOpMaln3a-
MU OOCTAaHOBKH B KOJUIEKTHBE, OMUPATHCS HA aKTHUB, MOIEPKKY PYKOBOJCTBA.

6) [lombITaThest pa3yOennuTh U MPHUBIIEYb HA CBOIO CTOPOHY CTOPOHHMKOB MPEKHETO CTHIIS
paboThl, IPOTUBHUKOB HOBOT'O, BO3JEMCTBOBATh HA HUX yOE€XK/IEHHEM B MPOLECCE TUCKYCCHH.

B) M3yunTh NepcneKTUBbI yIy4lIeHUs Ka4eCTBa BBIITYCKAEMOW MPOIyKIUH, IOCTaBUTh I1e-
pea KOJUIEKTUBOM HOBBIE IEPCIEKTUBHBIE 3aa4M, ONUPATHCSA HA Jy4IIUE JOCTHUKEHUS U TPYIO-
BbI€ TPAJIULIUY KOJUIEKTHBA, HE IPOTUBOIIOCTABIIATH HOBOE CTApPOMY.

r) YCTaHOBUTH JI€I0BOM KOHTAKT CO CTOPOHHMKAaMHU HOBOTO, HE IIPUHUMAs BCEPbE3 J0BO-
JIbl CTOPOHHUKOB CTAapOro MOJAX0a K TEXHOJOTHH MPOU3BOJICTBA, IPOBOIUTH PA0OTY MO peanusa-
LIMY HOBILIECTB, BO3JEHCTBYs] Ha IPOTUBHUKOB CHUJIOW CBOErO IpUMEpPA W MPUMEpa APYTUX Ipo-
IPECCUBHBIX PYKOBOJIUTEIIEH.



3agaua Ne 4.

[TpumuTe ONTUMANBEHBIC PEIICHUE TIPU YCIOBHUH:

a) B cBs3u ¢ cokpaiieHneM mpou3BOACTBAa HEOOXOIUMO BBICBOOOIUTH N-UUCIIO COTPYIHH-
KOB.

0) Pe3ko yXyammioch KauecTBO IPOU3BOAMMON MPOAYKIIMH (YCIYT).

B) Ha peiHKE ynan cripoc Ha MPOU3BOAMMYIO Balied GuUpMOi mpoayKIuio (YCIyTH).

3agaua Ne 5.

Bbr menemxep nmo nepconany. B Bamy ¢upmy npumia mononas cnocoOHas jKEHIUHA,
JKEJIAKoMIasi CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBATM(MKAIMKA 3HAYUTEIIHHO BBIIIE, YeM Yy
MPETEHICHTOB-MY>KYMH Ha 3Ty A0JDKHOCTh. Ho mpuem ee Ha paboTy Hen30eKHO BBHI30BET OTpHIIa-
TEJIbHYIO PEaKLMI0 CO CTOPOHBI PsJa BAIIUX TOPTOBBIX ar€HTOB, CPEAU KOTOPBIX KEHILHWH HET, a
TaK)Ke MOXKET pa3/locaoBaTh HEKOTOPHIX BAYKHBIX KJIMEHTOB (DUPMBI.

[TocranoBka 3aaun: Bo3pmeTe U BBI ATy KEeHIIUHY Ha padoty? [louemy?

3agaua Ne 6.

Bbl MeHepkep 1o MapKeTUHTY Ha ¢upMe, BhITyCcKaroleil ObITOBYI0 TeXHUKY. Dupma mpu
MIOMOIIM JTOPOTrOCTOSIIIMX HCCIEIOBAHUM IONBITANIach YCOBEPLICHCTBOBATH OJIMH M3 BBIyCKae-
MBIX TOBapoB — Mbuiecoc. [Ibiecoc nmo-npexxHeMy He HOHU3UPYET BO3AYX, XOTS UMEHHO K 3TOMY
pe3yJIbTaTy MbITAJUCh NMPUWTH B PE3YyJbTaTe HCCIENOBaHUM. [103TOMY HOBBIM NBUIECOC HE CTal
M0-HACTOALLIEMY YCOBEPILIEHCTBOBAHHOW HOBUHKOW. BbI 3Haere, yTo mosiBIEHUE HAAMUCH «Y CO-
BEPIICHCTBOBAHHAs HOBUHKA» Ha YIAKOBKE U B PEKJIaMe CPEJCTB MAacCOBON MHGOpPMAIIMH TTOBbI-
CUT 3HAYUTEJIHHO COBIT TAKOTO TOBApA.

[TocTanoBka 3amgauu: Kakue nevictBust Bol npeanpumete? [louemy?

3agaua Ne 7.

BbI riiaBHbIN MeHeKep Ha KpYIMHOH (upMe 10 MPOU3BOJICTBY BCEMUPHO U3BECTHBIX CHTa-
pet. Y ¢upmbl UMEIOTCS MHOTOYKCIEeHHbIe GaOpuku 1o Bcemy mupy. OHa AOCTHTIAa OOJIBIIOTO
o0bema npojax. [losBuIack BO3MOXKHOCTh OTKPHITH enle (pabpuky B ogHoi u3 ctpad CHI, u ot
BAaC 3aBUCHUT pPEIICHUE — IMOANUCATh HOBBIA KOHTPAKT WK HeT. C OTHOH CTOPOHBI, CTPOUTEIHCTBO
JaHHOH (abpuky o0ecreynT HOBBIMU pabouMMHU MECTaMH 3TOT PETHMOH, TEM CaMbIM PEIUTCS aK-
TyaJIbHas JUIsl TOTO PErnoHa mpoodiiemMa 6e3paboTHUIlbI; ¢ IPYTrol — ATO MPUHECET OOJIBIION T0X0/T
Bareil ¢pupme. OHAKO BBI, 3aHUMAsICh MPOM3BOACTBOM U MPOJAXKeH KPYMHBIX MapTUH CUTapeT,
JI0 CHX TIOp He OBLIM yOSKJCHBI B TOM, YTO KypEeHHE BBI3bIBaeT pak. HemaBHO BaM B pyKH momai
0TYeT 00 MCCleI0BaHNH, B KOTOPOM ObLIa YCTaHOBJIEHA MPsIMasi CBSI3b MEX]y KypEHHEM M OHKO-
JIOTUYECKUMHU 3200JIEBAaHHUSIMHU.

ITocranoBka 3agaun: Kakoe pemenue Bol npumere? [loanuiere a1 Bbl KOHTPAKT WK HET?
ITouemy?

3agaya Ne 8.

Bb1 Menemkep Ha Gpupme, Mpou3BOAALIeH MporpaMMHblie poayKThl it [ID9BM. Ha onnoii
W3 TIPE3CHTAlU Bbl 3HAKOMHUTECH C MOJIOZOW AaMoi (MOJIOJBIM YeJIOBEKOM), KoTopas (bIif) He-
naBHO Oblta (ObuT) ympaBisomeil (M) B pupme-koHKypeHTte. [1o kakoii-To mpuuuHe oHa (OH)
Obuta (OBLT) yBOJIEHA (€H) U TETeph JEPKHUT 00Uy Ha 3Ty hupMy. Bbl MOXeTe HayaTh yXakKHBaTh
WK, HA00OPOT, MPUHATH yXaxuBaHus. Mnu moxxere B34Th ee (ero) Ha paboty. B nHom ciyqae
MOXKETe TIPOCTO MoolemniaTh B3sATh €¢ (ero) Ha padory. Obuma Tak cuiabHA, YTO OHA (OH) C yIO-
BOJILCTBHEM PACCKaKeT 000 BCeX IIaHAaX KOHKYPEHTA.

[TocranoBka 3agaun: Kak Bel noctynute? [louemy?

3agaua Ne 9,

DKOHOMHYECKOE MOJOXKEHHEe W (PUHAHCOBBIE IMOKA3aTelN KPYITHOW MPOW3BOJACTBEHHO-
TOProBOi (pUpPMBI 3a MOCIEIHHE HECKOJIBKO MECSIEB OUIyTHMO YXYAIIUIUCh. A TI0 HEKOTOPHIM
TOBapHI:IM IIO3UIINAM HaAMCTHJIIACh yCTOﬁqHBaH TCHACHIIUA K COKpaH_leHI/IIO 060p0Ta. Ha COBCIIa-
HUW y PYKOBOJICTBA JUPEKTOP MO MAPKETHUHTY MPEIJIOKUI TMOMPABUTH TMOJIOKEHUE C TTOMOIIBIO



MacImTaOHOW M JCHCTBEHHOW PEKIAMHOW KaMIaHWM W TOPYYHTh HAYaIBHUKY OTJCNIAa PEKIaMbI
[OATOTOBUTH COOTBETCTBYIOLIUI MPOEKT.

HavanpHuk oTena pexiiaMbl MPUCTYIIII K pa3pab0TKe BOZMOKHBIX BAPUAHTOB PEKIaMHON
KaMIIaHUU U BCKOPE HANpaBWJI UX AUPEKTOPY MO MApPKETHUHIY, KOTOpoMy Obul nmoauuHeH. Yepes
HECKOJIBKO JTHEH OH MOJyYWI YTBEP)KICHHBIN BapUAHT U B COOTBETCTBUH C HUM OTJIe] pazpadboTain
JIeTaJIbHBIN MPOEKT PeKJIIAMHON KaMIaHUU, KOTOPbIM ObUT AJIsi CBEIEHUS HAIIPABIICH IUPEKTOPY 110
MapkeTuHry. [Ipomuia Heaens, HO peakuu He nociaeAaoBaio. Toraa HayaabHUK OTAENA PEKIIaMBbl
00paTuiICs K CEKpEeTapio TUPEKTOpa 10 MApKETUHTY C MPOCKOOH y3HATh, pacCMOTpE Jin med ux
IIPOEKT, U Ha CIEAYIOIIUNA JEHb MMOTYyYn OKOHYATEIbHBIN TPOEKT PEKJIAMHON KaMITaHUU, MOJIN-
CaHHBIN JUPEKTOPOM 10 MAPKETHUHTY.

Havanpnuk otrnena pekigambl O€30TiIaraTebHO Hauyald peajn3aluio MPeayCMOTPEHHBIX
IIPOEKTOM PEKJIAMHBIX MEPOIPUATHI, OJHAKO K HAMEUYEHHOMY CpPOKY OXHJJIaeMOro pe3yjbTaTa
nojiyueHo He ObuT10. Bosee Toro, CKOpo BBIICHUIIOCH, YTO PEKJIaMHAas KaMIaHHs B IIEJIOM OKa3a-
Jack KpaiiHe HeynayHoi. Korna 310 crano aiisd Bcex O4E€BUIHO, JUPEKTOP 10 MAPKETUHIY BbI3BAJ
HavaJbHUKA PEKJIAMHOIO OTZIea U CTajl YIPEeKaTh €ro B TOM, YTO MPEATIOKEHHBII UM MPOEKT ObLI
HEJ0CTAaTOYHO MPOJYyMaH U IPUHEC JIUIIb JONOJHUTEIIBHBIE PACXObI.

OpnHako HaYaJIbHUK OT/ENa PeKIaMbl PEIIUTENIBHO 3alMINAJICA OT 3TOH, IO €r0 MHEHUIO,
HEe000CHOBaHHOW KpUTUKH. OH 3asiBWI: «S HE MOHMMAIO BAalllUX YNPEKoB. Bel camu namu “3ene-
HOW CBeT” Uil peaau3alliy HalluX IpeioxKeHnid. Bce MOM MpoeKThl ObLIM CBOEBPEMEHHO Mpe-
CTaBJICHbI, HA HUX €CTh Ballld BU3bl. XOPOLIO, YTO sl COXPAHUJI BCE TOKYMEHTHI U TENEPb HEJb34
CBAJIMTh Ha MEHS M MOM OTJIEJ BCIO BUHY 32 HaIlly O0IIyI0 Heyaaqy!»

Bonpocs! puis ananusa

1. Uto BBI CKa)keTe MO MOBOAY TAKOW peaklUMU HadaJbHUKA OT/EJa PEKJIaMbl HA YIPEKH
pyKoBojacTBa?

2. KTo HeceT 0TBETCTBEHHOCTH 3a IIPOBAJ PEKJIAMHON KaMITaHUU?

3. O xakoi OTBETCTBEHHOCTH B JaHHOW CUTYAllUU MOXET UJITH peUb?

4. Kakoe 3Ha4Y€HHE B 3TOM CIIy4yae UMela MOAIUCh JUPEKTOPA 110 MAPKETUHTY?

5. Kakue BbIBO/IBI MOT'YT OBITh C/I€JIaHbl B OTHOLIEHUH HayaJlbHUKA PEKJIaMHOIo oTena?

6. Kakue pemieHust B OTHOIIEHHM BO3HHUKIIUX MPOOJIEM LienecooOpa3Hbl B JaHHOW CUTYya-
nuu?

3agaua Ne 10.

CunopoB — HauaJIbHUK PEMOHTHO-MEXaHHUYECKOro 1iexa, a [lerpoB — Opuraaup peMOHTHU-
koB. bpurazne IlerpoBa ObII0 MOPYyUYEHO B T€UEHHE TPEX THEH BOCCTAHOBUTH CTAaHKHU, BBHIIICIIINE
U3 CTpOsi, B MIPOU3BOJCTBEHHOM liexe. B cuimy Gomnbiioro oobema pabot Opurazia He TOJIBKO He
ycrena BBIOJIHUTD 33Ja4y, HO U B CIEIKE JOMYCTHJIa cepbe3Hble omuOku. Jleno nouuio a0 au-
pPEeKTOpa 3aBo/1a, KOTOPBINA 00BsIBIII CHAOPOBY BHITOBOP.

Bompoc: K xakum ypoBHsM ympasiieHust otHocsTcs [letpoB m Cunopos? Homxen mn Cu-
JIOPOB KaK PyKOBOAMTENb OTBEYATh 3a 3Ty Heynauy?

3agaua Ne 11.

@®alpuka «Dnerancy», BbITyCKalOIas TPUKOTAKHBIE U3JIENHS, YK€ HECKOJIbKO MECSIIEB
UCTIBITBIBAET OOJIBIINE MPOOIEMBI CO COBITOM. I'eHepanbHblil tupekTop Muxami bykcTos, penus,
YTO BUHOBHUKOM HX fIBJIsieTCS KomMmepueckuil aupektop Casenuil ['ppiMoB, yOpan ero c 3toit
JOJIKHOCTH, HO JIEJIa TOJIbKO YXYAIIMINCH. [103TOMY CpOoUHO MpHUIIOCH UCKAaTh HOBOTO KOMMeEp-
YECKOI'0 JUPEKTOPA.

He naiing noaxoasieil kKaHIuAaTypbl CpeId CBOUX COTPYIHUKOB, BykcToB oOpaTuiics K
JIpY3bSM U 3HAKOMBIM C MPOCHOOI MOPEKOMEHI0BATh TOJIKOBOr0 KomMmepcanTa. U uepe3 HekoTo-
poe BpeMsi eMy COOOIIIIIN, YTO B COCETHEM IOpoJie Ha SKCKaBaTOPHOM 3aBoje padoraer [letp I'y-
CEB, XOPOUIO MPOSIBUBIIUI ce0s1 B pOJIM 3aMECTUTENS KOMMEPUECKOro AupekTopa. BennkomnenHo
pa3bupasicb B KOHBIOHKTYPE PbIHKAa, OH YMEJIO pa3BUBAJ COBITOBYIO CETh 3aBOJa M HaJla)KHUBa
JUHAMHUYHBIC CBSI3H C TIOCTOSIHHBIMU KJIIMEHTaMH. A TIIaBHOE, YTO CTABWJIOCh €MY B 3aCIYTy, - 3TO
CHOCOOHOCTh HAXOJUTh OOIINHN S3bIK MPAKTHUECKH C JTIOOBIM MOKYIATEIEM.

I'yceB yxe maBHO mepepoc cBoe «MecTo». OOHAKO €ro HEmOCPEACTBEHHBIN HAadyallbHUK



TaK)Ke BIIOJIHE CIIPABJISUICA CO CBOMMH O0SI3aHHOCTAMHU. A TOCKOJIbKY HOBBIIIEHHE TOMY ITOKa HE
CBETWJIO, JIa U J0 TICHCHH OBLJIO BeChMa Jlaneko, B mpuHnume [lerp He oTka3ancs Obl mepeTu Ha
habpuky «yeraHcy.

Ora HOBOCTh BooaymeBuiaa Muxauna bykcrosa. Ho ero tep3ano cmytHoe comHeHue. Bee-
Ttaku ['yceB — uncThiii «TexHapb». OH okoHuYMJ BY3 1mo cnenuaibHOCTH «HH)KEHEP-MEXAHUK.
Bcest ero kapeepa TecHO cBsi3aHa C «kene3kammy. KoHedHo, 3a Bpems paboThl B KOMMEPUYECKOM
cinyx0e UM HaKOIUIeH 3HAYUTENbHBIN onbIT mpodax. [la u pe3ynbrathl llerpa roBopst camu 3a
ce0s1. Ho Beb TyT eMy MpUAETCS UMETh JIEJI0 C KEHCKOM OJIeXkI0N, a 3TO Kalpu3Has Moja, ICTe-
TUYECKHE TOHKOCTH, ObICTpasi cMeHa Mojeneil u T.1. He roBops yxe o TOM, 4TO B TPUKOTaKe U
IIBEHHOM JIeJie OH HUYEero He CMbICIUT. CIOpaBUTCS JIM OH CO CBOMMH HOBBIMH 3anayamu? Tem
Oonee, 4To mpobieM U Tak xBaTaeT. MoKeT, Jydllle MOMCKaTh KOro-TO JIPYroro — MycTb U HE
CTOJIb MPOJABUHYTOTO B PEIICHUH KOMMEPYECKHUX BOIIPOCOB M HE UMEIOIIETO TAaKOTr0 JINYHOTO 00a-
SHUS U Xapu3Mbl, HO 3aTO TIyOOKO pazOuparomierocs B NpoaAyKuuu (Hadpuku ¥ crocoOHOro 10-
CTOMHO MPEJCTaBUTh €€ Nepe]l KIMSHTaAMU?

Bomnpoc: [IpaBunbHbl 11 coMHeHUs BykcToBa, U He creayeT ju npeanodects ['yceBy mpo-
deccuonana-mBeHUKa?

3agaua Ne 12.

Cepreii JlonoTyxuH, HaYaJIbHUK OT/I€1a CHAOKEHHsI KOMITAaHHUHM, BIIaJICIOLIEH CeThIO PECTO-
paHoB, paboTaeT C KPYIMHBIM MTOCTABIIMKOM Msica. HadallbHUK CKIIaJICKOTO 11eXa BCE BPEMSI IIPOCUT
€ro OrpaHW4YMUTh 00BEM 3aKyIOK, NOCKOJIbKY HE XBAaTAeT XOJOAMUJIBHMKOB, 1a U TUPEKTOp — HE
CTOPOHHMK O0JIbIIMX pa3oBbIX 3akynok. C npyroit croponsl, @enop LllyOuH, HavanpHUK OTAETA
cObITa (PUPMBI-NIOCTABIIKKA, MOATAIKHBAECT K YBEJIUYEHHUIO UX 00beMa, MOTUBUPYS 3TO HHU3KOU
neHoi. B mocneanuit pas3, korma Cepreil 3akynuil KpymHYIO HNapTHIO Msica, OHO TMEPEHOJHUIIO
CKJIa/Ibl.

[Tonb3ysck 3TuM, Jlonmotyxun npu odepenHoit Bctpeue ¢ IllyOuHbIM moTpeboBan aaib-
HeHIero cHUkeHus LeHsl. [locoBeToBaBIINCH C PYKOBOACTBOM, TOT oTKa3zan Ceprero. «Huuero, -
nonymai JIOnoTyxuH, MpeiBKyIask CKOPbIi TpUyMd, - yepe3 HEeIEI0 Thl CHOBA MPEJIOKUILIb MHE
CBOM TOBap, a HaM CIIEUIUTh HEKY/1a, Y HaC JOCTATOYHO 3anacoB». Ho oH ObLT OYeHb yIUBIEH, KO-
I/1a €ro MpUriacui K ce0e JUPEKTOp U - BMECTO OJIaroJJapHOCTH - BBIPa3uil HEIOBOJILCTBO UpE3-
MEpPHBIMU 00bEMaMH 3aKyIOK.

Bormpoc: Oddextuna mu nuHus moBeaeHus, B3sTas JIONMOTyXUHBIM.

3agaua Ne 13.

JIMpEeKTOp MEIULUHCKOIO JMarHocTuiyeckoro neHrpa «Munytka» bopuc Jlepuep o3abo-
4yeH HeoObIYHOU MpoOaemMoi. «JIrou He 3HAIOT, I/ie B3ATh KJIIMEHTOB, - Pa3MBIIUISET OH, - a K HaM
BBICTPOMJIACH IUKAasl O4epe/ib, M 1 yMa He MPUIOKY, KaK ¢ Hel cripaBuThCsa». [Ipurimacus k cebe
rmaBHOrO Bpada CemeHa AkcuHa, JlepHep 3a0packiBaeT ero Bompocamu: «Hero Ham He XBaTaeT?
C obopynoBanuem Bpoae nopsaok. Ecinu yero He nocraer, nokynum. [lnomaneit n30bIToK, XOTh B
apeHay crapail. Bpadeil - TOIpKO 030BH — MOKHO HaOpaTh Ha HECKOJIbKO KJIMHUK. [loyemy xe y
Hac Takas HHU3Kas MPOITyCKHasi CIIOCOOHOCTH?» - «Jla Bce 3JIeMEHTapHO, - pacCyIUTENIbHO OTBEYa-
etr AckuH. — JlabopaTopHbIe aHAIN3BI, KOMIBIOTEpHAsE TOMOTpadusi, sAEPHO-MAarHUTHBIN pe30-
HaHC CaMU IO ceOe HUYEro He CTOST, €CIM He HaiJleTcs CIeLUaNNCT, KOTOPbI MpOYuTaeT pe-
3yJlbTaThl 00CIIEIOBaHMs, YBUIUT B LUdpax U JTuarpamMmmax KapTUHy Ooye3HH. A y Hac Takux —
TOJIBKO J1BO€. BOT m mpuxoautcs GOJIBHBIM HENENSIMHU KAaTh CBOEH oueper». — «A Helb3s JIn
MIPUTJIACUTH JUATHOCTOB CO CTOPOHBI?» - MOYTH 0€3 HaleKasl pon3HocuT Jlepuep. — «Koro? —
MOKMMaeT TUleYaMH TJaBBpad. — MBI U Tak 3a4MCIWIN K cebe B MITaT BCEX, KOTO TOJIBKO OBLIO
MOKHO». I TyT TUPEKTOpY KajKeTcsl, 4YTO €My B TOJIOBY MPUIILIA CIIACUTENIbHAs MBICIIb: «A JaBaii-
Te-Ka aBTOMATH3UPYEM TUArHOCTHKY. [lopyuyuM HaImmm ABYM TeHUsSM (pOpMaTHM30BATh CHUMIITO-
MOKOMILJIEKCHI (HAaOOp XapaKTEepHBIX MPU3HAKOB OO0JIE3HHW) M COCTABUTh MX C TEMH WJIA WHBIMH
Henyramu. JlaGopaHTbl Oyny 3amuchIBaTh Pe3yNbTaThl OOCIEIOBAaHUM MO crenuanbHOU (opme,
COTPSKEHHOW C TPEJCTaBIIEHHEM CHUMIITOMOB. M Toraa mpakTtuuecku Jiro0asi €BOYKa, CEB 3a
KOMITBIOTEP, BBEJIET 3TU PE3YJIbTaThl, U TOT, ABTOMAaTHMYECKH COOTHECS MX € 0a3aMM JaHHBIX IO
007e3HsIM, UACHTU(DULIHUPYET TO, YEM CTpajaeT MalUeHT, U MPEJI0KUT COOTBETCTBYIONIEE JieUe-



Hue. C Takoil CKOpPOCThIO pabOThl MBI IOKOHYUM C OYEPEAsIMH U JJaKe MPUBJICYEM HOBBIX KJIHEH-
TOBY.
Bormpoc: Hackonbko peanuctuuna uaes Jlepaepa? Kak MokxHO 0600CHOBATH €€ OIICHKY?

3agaua Ne 14.

EBrenwii JIpiceHKO, HAYATBHUK 1€Xa YIAKOBKH KOHAUTEPCKOH (paOpuKu, pacreKkaeT ToJb-
KO 4TO NPUHATYIO Ha paboty Mapuny CycnoBy, onepaTopa 3TUKETOYHOW MallMHbI, HE CMEHHB-
Y0 3TUKETKH, KOTJ]a Ha KOHBeHepe oKazalics IPYrou MpoayKT:

- Kak 161 Mmorna? S sxe mpocui Te6st ObITh TOBHUMATEIbHEH !

- S] ’xnana cursasia oT yrnakoBIIMKa, HO OH MHE HUYETO He CKa3all.

- Jla Belp «yIakoBIIMK» - 3TO MallMHa. B MOMEHT 3aMeHbl IPOJYKTa Ha HEMl 3aropaercs
KpPAaCHBIH CBET.

- Korna Bbl roBopmiin MHE 00 3TOM, g OblIa He B cebe U Aymana TOJIbKO O MaMe, KoTopas
JICKUT Ha Orepanuu. A IOTOM, 5 U HE JiyMaja, YTO 3TUKETKA TaK YK Ba)KHa.

Bonpoc: Uto nomemano Mapune CycioBoi 4eTKO YSCHUTH ce0e MHCTPYKIIMHM HavyaJbHU-
Ka?

3agaua Ne 15.

«Mak-/lakcy» siBIsieTCsl OAHON U3 KPYMHEHUIINX B MHUpE ceTell ObICTporo muTaHus. Y Hee B
cTpaHe — 0oJiee THICSYH TOYEK, IPHYEM TPETh U3 HUX paboTaeT Ha OCHOBE (paHUaii3uHTa (peau-
3alUsl CBOEH NMPOAYKIMM 10 TOProBoil Mapkoil naptHepa). Kommanust crpeMuTeNbHO pociia B Te-
YyeHue JBYX AecATuieThid. OAHaKo ¢ HEJaBHUX IOP TEMIbl POCTa HayaJld COKpalaThes. A B MO-
CJICIHUN IO/l HAMETUJIOCH MaJIeHHEe Kak 00beMa Ipoiax, TaK U JJOJIM PhIHKA.

YeTBepTh BEKa IIIaBHBIMH MPOAYKTaMH B accoptumenTte «Mak-Jlakce» Obuti ramOyprepsl,
KapToIlKa «(ppu» U razupoBaHHble HAMUTKU. ECiin 1 BHOCHIIa KOMITAaHUSI U3MEHEHUS B CBOE MEHIO,
TO JIMIIb CIy4yaliHble U HE 3HauMuTeNbHble. HenpephiBHBIE ycnexu cOpMHUpPOBAIM Y €€ PyKOBOI-
CTBa TaKyl0 YBEpEHHOCTb B ce0€ M CaMO/I0BOJIBCTBO, UTO OHO, CUMTAs ce0sl HEMOrpeIuMBbIM, TIPO-
CTO HE 3aMe4aJI0 U3MEHEHUH, IPOUCXOIMBIINX BO BHEIIHEN Cpele.

Mexy TeMm, 1enblid psa GakToOpoB BCepbe3 yrpoxkani Onarononyunto cetd «Mak-Jlakey:

- BO3pocIIasi KOHKYPEHIIMs, BbI3BaHHAsI IPUXO0/I0M Ha PHIHOK HOBBIX IPOAABIIOB, BKJIHOYAs
pasHoro poja kage 1 6apsl;

- J)KeJIaHWe oTpeduTeNell MoIyduTh 0oJiee MHUPOKHUIl BBIOOP MPOAYKTOB;

- TSAra HaceJeHMs K 310pOBOMY 00pa3y >KU3HH, M COOTBETCTBEHHO, K 3/J0POBOM MUIIIE;

- MOBBILIEHHBIA HHTEPEC MPECCHI K B3aUMOCBSI3U MEXY «OBICTPON» €101 U 0KUPEHUEM.

Kpowme Toro, mupoxoe o0cyxjieHre B o0miecTBe NpoOiIeMbl 0KUPEHUST MOTJIO OBl TpUBe-
CTH K BBEJICHUIO OTPaHUYEHUN Ha peKJIaMy «OBICTPOI» €Il — MO KpaiHel mepe, oOpalieHHyo K
neTckoi aynutopuu. He roBops yke o cilyxax, «CyJsIIUX» yBEJIUYEHHE HAJIOTOBOM Harpys3ku Ha
TOPTYHOUIUE JAHHOW NMPOAYKIIMEN MPEITPUATHS.

Bomnpoc: Yto nomkHa npeanpuHsaTh komnanus «Mak-J[akc», yToObl He MPOCTO MpUOCTa-
HOBHTH CHaj MOKa3aTeliel CBOEH NeATeIbHOCTH, HO M BEPHYTh yTpadeHHbIe no3unun? Kakne me-
pBl TIO3BOJIMIIM ObI €l TOCTOWHO OTBETHTh HAa BBI3OB, «OPOIIEHHONW» el JUHAMUKON pa3BUTHUS
BHEIIHEN Cpebl?

3anaua Ne 16.

Komnanus «bankay 3aHMMaeTcs CTpOUTENHCTBOM. B Hell TpaaummoHHO paboTario MHOTO
’KEHILMH, B OCHOBHOM BBINOJIHSIBIIUX YEPHYIO padOTy Ha CTPOUIIOIIAAKAX WM (YHKIUH, HE
TpeOyroIre BICOKOW KBaTH(pUKalU, B opuce, MPOSKTHOM O0opo U T.A4. OHAKO HEAaBHO KOMIIa-
HUS TIPOM3BEJIa TEXHOJIOTHYSCKYIO0 MOJICPHHU3AINIO, B PE3YJIbTaTe 4ero OOJBITMHCTBO ITHX pabo-
quX MCCT OKAa3aJIMCb HCHYKHBIMHU. I/I, XOTA OTKPBUIMCh HOBBIC BAKaHCUHW, OHU NPCABABIIAINA K pPa-
OOTHHMKAM WHBIE TPEOOBAHUS.

[Ipencenarens mpodkoMa KOMIAHUM OOPATHIICS K TUPEKTOPY MO KaapaM ¢ IPEIOKESHHEM
MCIIOJIb30BaTh BHICBOOOIMBIIUXCS KEHIIIMH Ha HOBBIX pabouynx MecTtax. «S Obl U paj 3TO caenarts,
- OTBETHJI TOT, - HO CPEIM HHUX HET MOJAXOAAIIMX KaHIUAATyp». 3Has, 4TO Mpo¢coro3bl OyayT
BCAYECKU MPOTUBUTHCS YBOJBHEHUIO 3THUX JKEHIINH, JUPEKTOP MO KaJIpaM MOMbITAJICS HATH Om-



TUMaJIbHOE PELICHHUE.
Bomnpoc: Uto gomkeH npeanpuHsITh JUPEKTOp MO KaapaM, YTOObI HE BBI3bIBAs CONMPOTHUB-
JIeHHs IPOQCOI030B, PEIINTh KaJPOBbIE BOIPOCHI B HHTEPECAX KOMITAHUU?

3anaua 17.

I'eopruii AnexcaHIpoB BO3IIIABISIET CTPOUTENBHYIO OpHUraay, COCTOSIIYIO U3 KBaH(UIu-
POBaHHBIX CHELUAINUCTOB U YepHOpabouux. Ee cnennannzanus — 3akiaaka GyHIaMEHTOB BBICOT-
HBIX 10MOB. [logunnennsie ['eoprust — 3T0 B OCHOBHOM KpYTbhI€ TApHH, TOTOBBIE B JIFOOOH MOMEHT
BBEPHYTb KPEIIKOE CJIOBLIO WJIM «HaexaTb» Ha obuauuka. Ho paboraioT oHM cOBCeM He ILIOXO,
€CIIi He cKa3aTb — 370poBo. ExuHcTBeHHAs mpobiema — TeKydecTh KaapoB. Jla 3To u HeynuBu-
TEJIHO: BPSJ JIM OHU MOJHOCTBIO YOBJIETBOPEHBI CBOUM TPYJIOM.

Ha mpomoii Henene Opurana HaTKHYJIach HA KaMEHHCTBIN CIIOW TaM, Tie, COTIAcHO Mpo-
IHO3aM, JJOJDKHA Obljla 0Ka3aThCsl Msrkas mousa. ['eopruii yxe cobupancs oOpaTUThCs K Hayallb-
CTBY, 4TOOBI OHO IpHCano Opuraay B3pHIBHUKOB, KOT/Ia OJIMH M3 BETEPAaHOB CKa3ajl, YTO 3TO BCe-
ro JIMOIb MEeCYaHUK, U MPeAJIOXKWI HopaboTaTh OTOOMHBIM MOJOTKOM. «TouHO, - momyman
AJEKCaHIpPOB, - TAK MOKHO COKOHOMHTH U cpejacTBa. OIHO TUIOXO: €CNIM COTJAIIyCh, MOTEPSIO
JULION.

Bormpoc: Uto moxHO0 nocoBeToBath ['eopruto AnekcanapoBy?

3agauya Ne 18.

Pumma BacunbeBa — cOTpyAHHMK ropoJICKON OMOJIMOTEKH, OTBETCTBEHHAs 3a paboTy ¢ Ka-
tagoroM. Kak 4emoBek BIyMYMBBIM M TBOPYECKHMM, OHa BHECJIA HECKOJIBKO PaLIIPEIIONKEHUH,
MIO3BOJIMBILMX YCOBEPIIEHCTBOBATh €r0 CTPYKTYpy. OJHAKO COBCEM HENABHO IO MHUIIMATUBE JIU-
pexTopa 6ubmmorexku ['aBpumna [lerpoBa nerumie BacmibeBoil ObUIO 3aMEHEHO aBTOMATHU3HPO-
BaHHOM cHCTEeMOM XpaHeHus 1 00pabOTKH HHPOPMALIUU O KHUT'aX.

EcrectBenHo, BacmiibeBy 310 He oOpanoBano. «B mocneanee Bpems, - moaymana OHa, -
KaX/bli TOA MEHseTcs CTPYKTypa Karajora. A Temepb NpUAETCS paboTaTh C KOMIIBIOTEPOM.
OnsTe HY)KHO nepeyduBatbesi». B 3TOoT MOMeHT k Hell nmonomien [leTpoB u BbICKa3al HaJaeXIy,
4TO C MOMOUIbI0 HOBOH cucTeMbl PuMMme, HakoHel, yacTes Kak ClieAyeT 00CIyKUBaTh MOCETUTe-
nent. «Kak cnenyet?! — BockimkHyna oHa. — Sl paGoTaina, kak Bos. He 3Hato, dero emie BaM OT Me-
Hs Hazo». Ha crnenyromee yrpo BacunbeBa mo3BoHMsa Ha paboTy M CKasaja, 4TO BBIHY)XJEHA
OCTaThCs JAOMA U3-3a CUIbHOM MUTPEHU.

Bonpoc: Yewm BreI3BaHa Murpess y Pummel Bacunbseoii?

3agaga Ne 19.

Korna I'puropuit Herpedko pemini 3aBecTH HOBBIIM On3HEC (3aHAThCS, HApAy ¢ TOProBiei
CTpoiiMaTepualiaMi, PEMOHTOM KBAapTHP U O(HUCOB), OH HaYall C TOTrO, YTO MPUIIIACHI K cebe XO-
POLINX PYKOBOJUTENEH — 3aMECTUTENS M0 CTPOUTENIbHBIM padoTaM M TJIABHOTO MHXKEHepa. JTO
ObUIM JIFOAM, C KOTOPBIMHM OH Korja-To padotan. HerpeOko MOMHHMI O TOM, YTO OHU IMPOSBISUIN
BBICOKYIO CAMOOT/Iady, XOpoIlee AeI0BOE UyThe U JOSAIbHOCTh K COOCTBEHHUKY U, Ka3aJloCh, pa3-
JEJISIN €r0 KU3HEHHbIe NMPUHIUINBI. OHAKO Yepe3 HECKOJIBKO MECSIEB €ro 3aMecTuTenb Bacu-
muil [TunrornH 3aTesyt Kakyro-TO CTpaHHYIO BO3HIO. Bpoze Obl Bce Jenanoch UM MPaBUIIBHO, HO
6e3 ocoboro sHTYy3Ma3Ma. ['1a3a y Hero nepecTaiu ropeTb; OH He BBITJIAIEN COCPEOTOUYEHHBIM, J1a
¥ BKJIAJI €r0 B 00111ee /1e710 ObUT HE OY€HD OLTyTUMBIM.

I'puropuit monpo6bHO 00BsiIcHUA Bacunuio ceppe3HOCTh IMOJIOKEHUs: 0€3 3TOro HOBOTO
Ou3HECca MOXKHO OBIJIO MOTEPSATH KOMIAHUIO, a 3HAUYMT, U paboTy. OH MPUBOJIUI BECKHE JOKa3a-
TEJBCTBA, ¢ HuppaMu U pakTamu yoexaan [ImnornHa moATSAHYTHCS M MOJHOCTBIO OKYHYTHCS B
neno. HerpeOko moHSAN MOMKHOCTHYIO MHCTPYKIMIO Bacwiug um oOpaTtui ero BHHMaHHE Ha
«TIPOIMUCAHHbIE» TaM (PYHKIMHU U 00s3aHHOCTH. OH MMOJIYEPKUBAI, YTO HE COMHEBAETCA B CIIOCO0-
HOCTSIX CBOETO 3aMECTUTENS U YBEPEH, YTO TOT CIPABUTCS C JI€JIOM, €CJIM HEMHOI'O ITOJHAXMET.

[Tumrorun oTBeTHI ['pUrOpHIo, 4TO BCE MOHSI U MOCTAPAETCS BO YTO OB TO HU CTAJIO BbI-
MOJIHUTH MOCTABJIEHHbIE NIepe]] HUM 3afaud. M ObuIo perieHo, 4To yepe3 Mecsll OHU BepHYThCS K
ATOMY Pa3roBOPY M MOJABEAYT UTOTU. B HazHaueHHBIN cpok HeTpeOko cHOBa BCTPETUIICS CO BOUM
3aMECTUTENIEM U BBIHYXKJEH ObLII KOHCTATHPOBAaTh, YTO NMPAKTUYECKU HUKAKUX U3MEHEHUH B JTy4-



1IyI0 CTOPOHY HE MPOU30ILIO.
Bompoc: Uro nenare I'puroputo Herpebko co cBouM 3amectuteneMm Bacunuem Ilumroru-
HbIM? YBOJIUTh WJIM NONBITATHCA HANTH KaKUe-TO IPYTUe CPEICTBA BO3ACHCTBUS HA HETO?

Kpurepun oneHku:
CryneHT pomkeH pemuTh 1 3amaay. MakcuMmanbHO 5 0alliIoB 32 TOTOBBIM 00OCHOBaHHBIN
OTBET, MUHUMAIILHO 3 Oasuia.

Kpurepuu oueHku Min Max
- JaH MPaBUJILHBIA 000CHOBAHHBIN OTBET HA MMOCTABICHHBINA BO- 1 2
poc;
- HaJ4ue COOCTBEHHOTO B3IUIsAa Ha MPo0iIeMy, 0003HAYCHHYIO B 1 2
3azaye;
- IPaBWIBHBIA OTBET HA YTOYHSIOIINUN BOIIPOC; 1 1
Uroro 3 5)




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Daxynomem MEXaHUYECKUI
Kagheopa sxoHOMMKY 1 yTIpaBlIeHUs] HHHOBALUAMHU

Hampasnenue noarorosku: 18.03.02 «DHepro- u pecypcocdeperaroiime mpouecchl B XUMHIECKOM
TEXHOJIOTUH, HEPTCXUMHUH U OMOTEXHOJIOTUN)
[Tpoduis/mporpamma: MammHsl ¥ annapaThl XMMHUYECKUX TPOU3BOJICTB

KommuekT 3aganuii 111 KOHTPOJIbHON PadoThl
(nJ1s1 32049HOM (POPpMBI O0OyUeHMS)
1o nqucuuiuinie «CaMopa3BUTHE U YIIPaBIEHUE KOJJIEKTUBOM»

Tewmsr 1-7

Lenbt0 KOHTPOIBHOM pabOTHI SBJISAETCS YIIyOJIeHHOE U3yYeHHE TEOPETHUYECKOTO MaTepu-
aja ¢ IpOBEJACHUEM aHATUTHUYECKOM U UCCIIeI0BAaTeNIbCKON pabOThI MO JAHHOM JTHUCHIUIUIMHE.

KontponbHas paboTa BKItOUaeT B ce0sl ABa 3aJaHUA.

Ilepsoe 3a0anue cBS3aHO C M3yUYEHUEM TEOPETHUUECKOr0 Marepuaia. 37ech HE0OXOIUMO
JIaTh Pa3BEPHYTHIM OTBET HA IIOCTABJICHHBIA BOIIPOC.

Bmopoe 3a0anue — nate onpeneneHne ykazaHHOMY TEpMUHY.

Homep BapmaHTa 3amaHUsi HAa KOHTPOJBHYIO PaOOTy BBIOMpAETCS MO HOMEPY 3a4eTHOM
KHIDKKU.

ConeprxaHre KOHTPOIBHON pabOTHI JIOJKHO COOTBETCTBOBATH €€ TUIaHY.

KonTtponbHast paboTa BBIIOIHIETCS Ha KOMIIbIOTEpPE B TEKCTOBOM peaakrope MS Word u
nevyataeTcs Ha Oymare ¢opmara A4. KontponbHas paboTa AokHA OBITH HamMcaHa TPaMOTHO U
coJiepKaTh MPaBUIIbHYIO MOCIIEI0BATEIbHOCTh W3I0XKEHUs MaTepuaia. [ 3amMedyanuil npenoja-
BaTellsl JOJDKHBI OBITH OCTaBJIeHBI T0Js. KoHTponbHas paboTa JOKHA UMETh TUTYJIBHBIN JIHCT,
BBEJICHUE, COJIEpKaHNe, 3aKIII0YEeHUE, CIIUCOK UCIOIb30BAHHBIX UCTOUHUKOB, CCBUIKA Ha UCIOJIb-
30BaHHBIE UCTOUYHUKU. CTpaHUIIBI TOJKHBI OBITh TPOHYMEpOBaHBl. B mpuiokeHne mpu He0OXo-
JUMOCTHU BBIHOCATCS OOJIBIIINE CXEMBbI, TAOIUIIBI, TPA(QHUKU U IPYroi BCIOMOTaTeNbHbIM MaTepHar.

Bapmuanr 1
1. Yopasnenue u ero cnernuduka
2. JlaTb ompesienieHne TEPMUHY «KOJIJIEKTUB)

Bapmuanr 2
1. PykoBoaHTEIb: TIOHATHE, TUIIBI 1 OCOOCHHOCTH PaOOTHI
2. [laTh onpenieieHue TEPMUHY «IMYHOCTH)»

Bapuanr 3
1. PyKoBOACTBO ¥ JIUJEPCTBO
2. [laTph onpenieeHuEe TEPMUHY «KOMMYHUKALIMI

Bapmuanr 4
1. Ctunmu pykoBOJCTBA
2. Jlatb onpeieNieHne TEPMUHY «HOPMa yIpaBIsieMOCTH»



BapuanTt S
1. IlpuHUMIIBI ¥ METOIBI YIIPABIEHUS B COBPEMEHHBIX YCIOBUAX
2. JlaTb onpefiesieHne TEPMUHY «IIEHTPATU3AII»

BapuanT 6
1. [TousTHE BIACTH U €€ OCHOBEI
2. JlaThb onpeeneHne TEPMHUHY <«JICIICHTPATU3 AT

Bapuant 7
1. [Tepconan opranusanuu u ero CTpyKTypa
2. latb onpeieieHne TEPMUHY «KOMaHa»

Bapuant 8
1. IlonsATHeE nEN0BON Kapbepbl
2. laTb onpeesieHlue TEpPMUHY «CTPYKTypa YIpaBiICHUs»

Bapuant 9
1. ITonsiTue, TUITBI U GYHKIUU OPTraHU3AIMOHHON KYJIBTYPBI
2. JlaTpb onpejienieHue TEPMUHY «CAaMOMEHEIKMEHT»

BapuanTt 10
1. MeHemkep U COBpeMEHHBIC TPEOOBaHUS K €ro padoTe
2. JlaTb omnpefeneHne TepPMUHY «OTBETCTBEHHOCTbY

BapuanT 11
1. Ponp koMMyHUKalMi 1 iepeau nHGOPMAaIIMU B yIIPaBICHUH
2. [laTp onpeneneHue TEPMUHY «ILIAHUPOBAHUEY

Bapuanr 12
1. JInyHOCTh U KOJIJIEKTUB KaK OOBEKTHI YIIPaBJIECHUS
2. JlaTb onpeiesieHHEe TEPMHUHY «IIOTHOMOYHSI

Bapuanr 13
1. Ilcuxomorn4eckuii KIuMar u COIIMAJIBHBIC POJIN B KOJIJICKTUBEC
2. JlaTh onpeieIieHHE TEPMUHY «CaMOPa3BUTHE»

Bapuanr 14
1. Kondopmusm u ero posib B ynpaBieHUN
2. JlaTb OonpeeNeHNE TEPMUHY «LIENIb)

Bapuanr 15
1. JIunepcTBO M €ro 0COOEHHOCTH
3. JlaTb onpezieNieHHe TEPMUHY «KOJIJICKTHBY

Bapuanr 16
1. YnpaBneHueckoe B3auMOAEHCTBUE U €r0 (OPMBI
2. JlaTb OnpeeNeHNE TEPMUHY «JIMYHOCTDH)

Bapuanr 17
1. YnpasneH4eckne NOTHOMOYMS U CLIOCOOBI UX PACHPEIeICHHS
2. JlaTh onpeieieHHEe TEPMUHY «KOJIJICKTHBY

Bapuanr 18
1. 3amaun MeHemKepa u ero PyHKIUN



2. Jlath onpenesieHue TEPMUHY «KOMaHIa»

BapuanTt 19
1. OcHoBHBIE CTHIIM PYKOBOJICTBA
2. latb onpeieieHne TEPMUHY «OpraHU3alMOHHAS KYJIbTYpa)

Bapuant 20
1. YipaBneHueckue poiu U KBanupuxanus

2. latb onpeenieHne TEPMUHY «OpraHU3allMOHHAs CTPYKTYpa yIpaBiICHU

BapuanT 21
1. MoTuBanus v CTUMYJIMPOBAHUE MTEPCOHAIA
2. latb onpe/iesieHne TEPMUHY «BJIacTb)

Bapuant 22
1. KoH(pAuKTBI 1 METOABI YIPABICHUS UMH
2. lath onpeieieHne TEPMUHY «IHIEP»

BapuanTt 23
1. KoH(hauKTBI 1 METOABI YIPABICHUS UMH
2. JlaTb onpejienieHue TEPMUHY «PYKOBOJIUTENbY

BapuanTt 24
1. YopaBieH4ueckuii KOHTPOJIb: MIOHATHE, BUJIBI

2. I[aTB OIIPCACIICHUC TCPMHUHY «ACJIOBAA Kapbepa»

Bapuanr 25

1. CooTHomIeHNE MOHATUH «PYKOBOACTBOY, (JIUJEPCTBO» U «BJIACTH)

2. JlaTb onpeieNieHUEe TEPMUHY «yIIpaBIICHUE)

Kpurepun onenkmn:

MaxkcumanbHo 40 GassioB 3a BEIIOJIHEHHE U 3AIUTY KOHTPOJIbHON paboThI

Kpurepuu Min Max

- HAIMYHE JJOTHYECKON CTPYKTYPHI TOCTPOEHHs paboTHI (BBEJCHHE 6 10

C TOCTaHOBKOW MPOOJIEMbI; OCHOBHAS YacTb, Pa3/ielIeHHas 10 oc-
HOBHBIM BOTIPOCaM, 3aKJIFOUEHHE C BBIBOJIAMH);
- HUINYHME YEeTKO ONpEe/IeICHHON IMYHOM MO3HUIIMHU 110 TeME KOH- 6 10
TPOJIBLHOU paboTHI;
- aJICKBaTHOCTb apr'yMEHTOB IPU 00OCHOBAHUH JIMYHOH MO3UIIHH; 6 10
- CTHJIb M3JI0XKEHUS (MCIO0Ib30BaHUE MPO(EeCCHOHAIBHBIX TEPMHU- 6 10
HOB, CTHIIUICTUYECKOE IIOCTPOCHUE H T.II.),
- aKKYpaTHOCTh O(hOpMIICHHUS. 6 10
Hroro 30 50




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOT0 TOCYIaPCTBEHHOTO OI0IKETHOTO 00Pa30BaTEIBLHOTO YUPEKICHHS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Dakynbmem MEXaHUYECKUI

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarorosku: 18.03.02 «2Hepro- u pecypcocdeperaroniye mporecchl B XUMUYECKON
TEXHOJIOTHH, He()TEXUMHUH U OHOTEXHOIOTHI
[Tpoduns/mporpamma: MamvHbl 1 anmapaTbl XMMUYECKUX TPOU3BOJICTB

TeMbl rpynnoBbIX H/WJIM HHAMBUAYAJIbHBIX TBOPYECKUX 3aJaHUI
no aucuumuinae «CaMopa3BUTHE U YIIPABICHUE KOJUIEKTUBOM

TBopueckoe 3aganue 1 (Tema 2)

3adanue. IlpoBecTn aHanu3 BHYTpEHHEH U BHeUIHeW cpenbl npeanpustus. [IpeacraButh pesysb-
TaTbl B BUJE pPHUCYHKa-cxeMbl. IloAroToBuTh omnucaHue (XapakTepUCTUKY) BHIOPAHHOTO BaMU
MPEITPUSITHSL.

TBopueckoe 3aganue 2 (Tema 2)
3aoanue. IlpoBectt SWOT — aHanmu3 BEIOPaHHOTO MPEAIPUSTHSL.

Kpurepun onenkmu:

Kpurtepuu Min Max

Teopueckoe 3axanme 1, B T.4. 6 10

-Ka4ueCTBO COJIepXaHMs pabOThI; 3 4

- rpaduuecKoe MpeCTaBICHUE PE3yJIbTaTOB PAaOOTHI, y4eT 2 3
B3alMOCBS3H (PaKTOPOB;

- aKKYpaTHOCTh O()OPMIICHHSI. 1 3
Teopueckoe 3axanme 2, B T.4. 6 10

-Ka4ueCTBO COJIepXaHUs pabOThI; 3 4

- rpaduUecKoe MpeCTaBICHUE PE3yJIbTaTOB PAaOOTHI, y4eT 2 3
B3aWMOCBSI3M CHJIBHBIX M CITA0BIX CTOPOH C BO3MOXKHOCTSIMHU H
yrpo3amy;

- aKKypaTHOCTh 0D OPMIICHHSI. 1 3
Hroro 12 20




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3zoBanus Poccuiickoit deneparuu
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Dakynbmem MEXaHUYECKUI

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarorosku: 18.03.02 «2Hepro- u pecypcocdeperaroniye nporecchl B XUMUYECKON
TEXHOJIOTHH, He()TEXUMHUH U OHOTEXHOIOTHI
[Tpoduns/mporpamma: MamvHbl 1 anmapaTbl XMMUYECKUX TPOU3BOJICTB

Tembl noKkJIa710B
110 JUCITUITJINHEC ((CaMOpa3BI/ITI/I€ n praBJICHI/Ie KOJIJICKTUBOM))

1. [TocTpoeHne opraHu3aMOHHON CTPYKTYPBI YIIPABIICHUS

2. dopMUpOBaHUE UMUIKA OpraHU3aluU

3. Mopenu pa3BUTHSI OPraHU3AIMOHHON KYJIBTYphl OPTaHU3aLUuT

4. OpraHu3anuoHHbIE CTPYKTYpbl B COBPEMEHHOM MEHEPKMEHTE U IMPUHLUIBI UX [OCTpOe-
HUS

5. Onenka 3¢ heKTUBHOCTH yIpaBIEHUS OpraHu3alen

6. MeTobl 1 MOJIENIN OLIEHKH PUCKOB B MIPUHATHH YIIPABICHYECKUX PEIICHUIH

7. Posb opranu3aliioHHOM KyJIbTYpbl B CHCTEME MEHEDKMEHTA

8. MeTobl MOTHBALIUU B CTUMYJIMPOBAHUS pAOOTHUKOB U 00ECTIeYeHNE UX B3aUMOACHCTBUS
9. CoumanbHO-TICUXO0JIOTUYECKHE METO/Ibl YIIPAaBIEHUs U pelieHre IpodiaeM X HCIOIb30Ba-
HUS

10.  BHyTpuOpraHu3alnMOHHbIE KOHQIUKTHI U CTPATETHH UX MPEOI0JICHUS

11.  3apaGotHas miara Kak HHCTPYMEHT CTUMYJIMPOBAHUS COTPYAHUKOB

12.  Ilpeanpusitue U OpraHU3alus Kak OTKPBITasi CHCTEMA YIpaBJIEHUS

13. AHanu3 BHyTpEHHEN U BHEIIHEN CPe/ibl U IPUHATHE PEIIECHUN B OPraHU3aluu

14.  IlpuHIMIBI TOCTPOEHUS U BHIOOP OPraHU3ALMOHHBIX CTPYKTYp YIpPaBICHUS MPEINPUATH-
eM

15. Hudopmarus 1 KOMMYHUKAIMK B YIIPABIECHUH OpraHu3aluen

16.  Ananm3 Mozenei 1 MeTOIOB BRIOOPA PEIICHUH B IMPOIIECCE YIIPABICHUS

17.  MoTuBBI, NOTPEOHOCTH U CTUMYJIBI B YIPABICHUN OpraHU3auen

18.  ABTOpHTET, IMIEPCTBO U BIACTH B YIPABICHUN OpraHU3aIuen

19.  VmnpaBnenueckuil ydeT U KOHTPOJIb B MEHE/DKMEHTE

20. VYrpaBineHne HHHOBALIMOHHOM JESTEIBHOCTHIO NMPEATPUATUHN

21.  Ponp ynpaBieHHs NEPCOHATIOM B CUCTEME YIPaBJICHUS MPEANPUITHEM

22.  Opraamzanus pa3paOOTKH U IPUHATHS YIIPABICHYSCKUX PEIICHUH HA PENTPUIATHN

23.  IloBblmeHre MPOU3BOAUTENBHOCTH U 3((HEKTUBHOCTH YIIPABIEHYECKOTO Tpy/Ia

24.  Ponb OpraHM3aIllMOHHOHN CTPYKTYPHI YIIPABICHHUS MIPEINPUITHEM B PHIHOYHBIX YCIOBHUSIX
25.  IlpoBeneHue KOHTPOJIS U KOHTPOJJIMHIA HA COBPEMEHHOM MPEANPUATUN

26.  IlpuHsATHE YyIIpaBIEHYECKOTO PEIICHHs KaK OpraHM3aIllMOHHBIN MpoIece

27.  TpaauuuOHHBIE M HETPAJUIMOHHBIE CHUCTEMBl CTUMYJIMPOBAHUSA TPYyJa B COBPEMEHHBIX
YCIIOBHAX

28.  Pa3BuTHe OpraHM3alMOHHOM KYJIBTYpHI M €€ BIWSHUE Ha 3PPEKTUBHOCTH ACATEIHHOCTU
bupMbI

29.  IloBblieHHE KOHKYPEHTOCIIOCOOHOCTH (HUPMBI BCIEICTBHE aAKTHUBU3AIMHM IPOLIECCOB

«BJIACTH W BIIMSHUA
30. Tunosorus OpraHu3alMOHHBIX CTPYKTYpP YIPABJICHUS IPEAIPUATHEM U OpraHU3alMen, ux



MIPEUMYILECTBA, HEAOCTATKU U OCOOEHHOCTU MTPUMEHEHHUS

31.  IIporHo3upoBaHHE ACATEIBHOCTH OPTaHU3AINH
32. dopMupoBaHUE KAJIPOBOTO MOTCHIMAIA OPTaHU3aAIUH
33.  Ananus 3¢pPEeKTUBHOCTH yIPABIECHYECKUX PEIICHHUHA
34.  HccnenoBaHue BHEIIHEH U BHYTPEHHEH Cpebl OpraHu3aun
35. Metoabl OIIEHKH CITOCOOHOCTEH 1 MPO(ECCHOHATBHBIX KAYECTB PYKOBOJUTEIS
36.  dopmHpOBaHHE M Pa3BUTHE CTHIICH PYKOBOJCTBA
37.  OOecrnieueHue B3aMMOACHCTBUS JTUAEPA U KOMAH/IbI
Kpurepuu onenku:
B Teuenue cemecTpa CTyICHT I0JDKEH MOATOTOBUTH | HOKIa.
Kpumepuu Min Max
- HUIMYHE JIOTUYECKON CTPYKTYPBI TOCTPOCHHSI TEKCTA, 3 4
- HaJIMYKE YETKOU CTPYKTYphl, COOTBETCTBYIOIIEH IJIaHy paboOThI; 2 4
- IOTUYHOCTH U3JI0KEHMUS, 3 4
- aKKypaTHOCTh O()OPMIICHUS 2 3
Hroro 10 15




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparuu
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Dakynbmem MEXaHUYECKUI

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarorosku: 18.03.02 «2Hepro- u pecypcocdeperaroniye nporecchl B XUMUYECKON
TEXHOJIOTHH, He()TEXUMHUH U OHOTEXHOIOTHI
[Tpoduns/mporpamma: MamvHbl 1 anmapaTbl XMMUYECKUX TPOU3BOJICTB

HUTorosBsliii Tect
1o auctumuinae (Moayino) «CaMopa3BUTHE U YIIPABICHUE KOJUIEKTHBOM)

Bapuant 1
BJIOK 1. Bvibepume 00un npasuivhsiii omeem u3 npeoiodHCeHHbIX Hudxice.
3aoanue 1. 1lox OTKPBITOM CUCTEMOW B TEOPUU YIIPABJICHUS IOHUMAETCS CUCTEMA!
a) B3aUMO/ICHCTBYIOIIAs C BHEIIHEH cpeioi;
0) cocTosIIast U3 IEMEHTOB U TOJICUCTEM;
B) 00beIMHSAOMIAs B ceOe BCE DIIEMEHTHI U CBSI3H, BIUSIONINE HA €€ PYHKIIMOHUPOBAHNUE;
') B KOTOPOI BBIXOHBIE AIIEMEHTHI MOXXHO ITPOTHO3WPOBATH JIUIIH C U3BECTHOM J0JIEH BEPOSTHO-
CTH.

3adanue 2. DKKayHTHHT — MEHEDKMEHT 3aHUMAETCS] BOTIPOCAMU:

a) OTIPE/ICIICHHUS ONITUMAIILHOTO 00BheMa M CTPYKTYPHI BBIITYCKA MPOAYKIINH;

0) U3y4eHHUs PHIHKA;

B) cOopa, o0pabOTKM U aHAIKM3a JaHHBIX O pabOTe OpraHU3aIlui, UX CPAaBHEHUU C UCXOJHBIMU U
TUTAHOBBIMH TOKA3aTeINsIMU, pe3yJIbTaTaMu ACSITEeIbHOCTH IPYTUX OpraHU3aIIHiA;

T') 3aKJIFOYSHHST XO35ICTBEHHBIX JIOTOBOPOB IO 3aKYIKE, JOCTABKE, XPAHEHHUIO CHIPhS, MATEPHAIIOB
Y KOMIUIEKTYIOITUX.

3aoanue 3. OCHOBONOJIOKHUKOM IIIKOJIBI HAYYHOT'O YIIPABICHUS SBISETCA:
a) A. @aifonb; 0) @. Teitnop; B) A. l'acres; r) 9. Mbifo.

3adanue 4. I'naBHbIN 3aKOH OPraHU3alUN — 3aKOH CUHEPTUU — IJIACHUT:

a) BHYTPHMOPIaHU3AIMOHHBIE MPOIECCHl M (PYHKLUUHU JOJDKHBI JIOMOJHATHCA MPOTHUBOIOJIOKHO
HaIpaBJIEHHBIMU;

0) BO3MOXKHOCTH OpraHM3allid KaK €IMHOTO IeJIOT0 MPEBBIMAIOT CYyMMY BO3MOXHOCTEH ee OT-
JICNIbHBIX 9acCTeM;

B) (DYHKIIMOHMPOBAHUE BCEX YaCTe OpraHU3ally B TOW MM WHOW CTENEHU MOAYMHSIETCS 0OIIeH
eIy,

I') )KU3HB J1I000M OpraHu3alMu COCTOMT U3 TPEX OCHOBHBIX (a3, MOCIEIOBATENFHO CMEHSIOMINX
ApyT npyra.

3aoanue 5. KynbTypa COBpEMEHHBIX OpraHU3aIMil BO3JIaracT Ha MEHEKMEHT OIPEICIICHHYIO CO-
LIMAJIbHYI0 OTBETCTBEHHOCTD, I10/1 KOTOPOI MOHUMAIOT:

a) OPUEHTHPOBKY OpraHU3alliy Ha MPUHECEHHE MOJb3bl OOILIECTBY C MOMOIIbIO HUCIIOJIb30BAHUS
YacTH MPUOBLTN U PELICHUS IUPOKOT0O CIIEKTPa COLUANBHBIX MPOOIeM;

0) LeHHOCTH, OOPSI/IbI, pUTYaJIbl, HOPMbI TOBEICHUS, TPUBHECEHHBIE U3 MPOIJIOrO B HACTOSAIIEE;
B) KYJIbTYpY, HAallpaBJICHHYIO Ha oOecredeHrne HauBbIcuei 3¢ (heKTHBHOCTH pabOTHI.



3aoanue 6. Ilog caMOMEHEIKMEHTOM TPATAULIMOHHO [IOHUMAETCSL:

a) MPOEKTHPOBaHUE PabOYEro BPEMEHHU;

0) MoCTpOEHHE JIETIOBOM KaphEephl;

B) (helicOMIINHT;

I') yCWJIHS MEHE[Kepa 10 COBEPUICHCTBOBAHUIO CBOCH JEATEIbHOCTH.

3adanue 7. KOMMYHUKallMOHHBIE KaHajbl, CBSI3bIBAIOIINE MEHEIKEPOB OJHOIO YPOBHS, Ha3bl-
BaTCS:
a) TOPU3OHTAILHBIMU; 0) BEPTUKAJIBHBIMH, B) IMArOHAJIBHBIMH;, T) IPSMBIMH.

3adanue 8. Yerkoe pacnpezesieHue MOJTHOMOYNN M0 YPOBHSIM YIIPABICHUS U YCTAaHOBIIEHUE paH-
I'OB KaX/I0r0 YYaCTHHMKA YIPaBIEHYECKOH CTPYKTYphI — 3TO:
a)OTBETCTBEHHOCTH; O)LEHTpaIM3alus; B)UEPAPXHUs MOTHOMOYHIA; T)yIpaBlIeHHE.

BJIOK 2. U3 npeodnosicentno2o Hudice nepeuns HeoOXxooumo blopamv HECKOIbKO GEPHLIX BAPUAH-
moa.

3aoanue 9.DaxkToOphl, XapaKTEPU3YIOIINE MEHEKMEHT KaK UCKYCCTBO, BKIIFOUAIOT:

a) BIIAJICHHE HECKOJIbKUMU MHOCTPAHHBIMU SI3bIKAMU;

0) HanMuue 3HaHUM B 00JIACTU IOPUANYECKUX OCHOB YIIPABIICHUS;

B) Xapu3My MEHEJKepa;

T') COLMAIBHO-TICUXOJIOTUIECKYIO HHTYHIIUIO MEHEDKEPA.

3aoanue 10. K ocHOBHBIM (DYHKIIMSIM yIIpaBJICHUS! OpraHU3aIMeld OTHOCSATCS:
a) INIaHupoOBaHue; ©0) oOMeH MHpOpMaIeli; B) OpraHM3alds; T) KOOPJAWHALIWS;

1) UMUK, €) MOTHBAIIHS; ’K) TOOYKJIEHUE; 3) KOHTPOJIb.

3aoanue 11. CTpyKTypa OpraHu3aluy CyIIecTBYeT B TpeX Gpopmax:

a) TEXHUYECKas CTPYKTYPa; B) COLIMaJIbHAsI CTPYKTYPA;

0) uHaHCOBas CTPYKTYpa; I') COLIMOTEXHUYECKas CTPYKTYypa.
3aoanue 12. K KeCTKUM OpraHU3allMOHHBIM CTPYKTypaMm OTHOCSTCS:

a) MaTpUyHas CTPYKTYpa; B) JIMHEIHAs CTPYKTYpa;

0) GyHKIMOHANIbHAS CTPYKTYPA; I') IpOrpaMMHO-LIEJIEeBast CTPYKTYPA.

3aoanue 13. JIOCTOMHCTBaMU LIEHTPAIU3ALMHU ABISIOTCA:

a) PKOHOMHMS 3aTpart;

0) cocpenoToYeHHE MPUHATHS PEeIIEHUH B pyKaX BBICIIMX PYKOBOJAUTEINEH, JTydIle 3HAIOMIUX 00-
11€ee MOJI0XKEHUE JIET;

B) 3aTpayMBacTCsd MHOTO BPEMEHH Ha Nepeady HHPOpMaluu;

) OBICTPO pa3pabaTHIBAIOTCS U MPUHUMAIOTCS CAMOCTOATEIbHbIE HHUIIUATUBHBIC PELICHHUSI.

3aoanue 14. CtpaTerndyeckue ynpaBJieHUECKUE PELICHMUS:

a) IPUHUMAIOTCS] HA HU30BbIX YPOBHSX YIPABJIECHUS OpraHU3aluel;
0) MPUHUMAIOTCS Ha BHICILIEM YPOBHE YIPABIIEHUSI OpraHU3alliei;
B) OPUEHTHPOBAHBI HA HYX/Ibl CETOIHAIIHETO JIHS;

I') ONpeAeNsaoT OCHOBHBIE ITYTH PAa3BUTHSI OpraHU3aI1H.

3aoanue 15. K pyHKIIMAM 11€TI€H OpraHU3aIi OTHOCSTCS:

a) MPENATCTBOBATH MPOHUKHOBEHUIO B OPTaHU3AIUIO TYKIBIX B3TJISI0B, IEHHOCTEH, HOPM;
0) BeIpakaTh GUI0CO(HIO OpraHu3aIiy;

B) OPUEHTHPOBATH JICATEIHHOCTh OPTaHU3AINH U KaXI0TO €€ UWICHA;

T') IPEMSATCTBOBATh CAMOCTOSITEIIBHOCTH MBICIICH U IEHCTBHIA TIOJYNHEHHBIX.

BJIOK 3. KasicOoomy u3z npue0eHHulX Huxice MEePMUHO8 U NOHAMUL, OMMEUEeHHbIX yuppamu,



Hatoume coomeemcmeyrouiee nojlodxHcerue, obo3uauennoe 6yK6‘01/7.

3aoanue 16.

JIbl YIIPABICHUS

1 | Opranuzammonnsie MeTo- | A | CBs3aHbl ¢ (OpMUpPOBaHHEM OJArONPHUITHOTO MOPAIBLHO-

IICUXOJIOTUYECKOI0 KJIMMAara B KOJUIEKTUBE W Pa3BUTHUEM
JUYHBIX CIOCOOHOCTEN paOOTHUKOB

2 | AnmunuctpatuBaele Me- | b | Co3naior HeoOXoauMmble YCIOBHUSI OCYILECTBICHHS YIpPaB-
TOJbI YIIPABJICHUS

JICHYCCKOI'O ITponecca

3 | DKOHOMHYECKHUE MCTOAbI B | OcHOBEIBalOTCS Ha MpEaAOCTaBJICHUHU HWCIIOJHUTCIAM BO3-

YIIPABJICHUS

MO>KHOCTH TIOJTyYUTh YacTh MPUOBLIN, BO3HUKIICH B pPE3yIib-
tare 6osiee A3 HEKTUBHOTO TPyIa

4 | CoumaiabHO-

JIbl YIIPaBJICHUS

IICUXOJIOTHYECKHUE MCETO- C€MBIC ,Z[CI>'ICTBI/I5[ M BO3HArpaxJiCHUK 3a UCIIOJHUTCIIBHOCTD U

I' | CBomsTCS K MPUHYXACHUIO paOOTHUKOB BBIMOJHATH TPeOy-

IOKOPHOCTH

3aoanue 17.

1 | KommyHukarus

VYnpaBieHueckas AEATEIBHOCTh 10 BBIOOPY CYOBEKTOM yIIpaBIICHUS
JUI OCYIIECTBJICHUS HA MIPAKTUKE TOTO WJIM MHOTO BapHaHTa yIpaBJisie-
MBIX

2 | [lpunarue pe-
IICHUU

YnupaBneHdeckas eATENbHOCTh MO cOopy u oOpaboTke MHpOpMAINH,
OpraHu3yInas oOMeH HHpOpMaIFe U HAIpaBJICHHAS Ha JOCTHKCHUEC
3¢ pexTHBHOTO HHPOPMALIMOHHOTO B3aUMOICHCTBHS

3aoanue 18.

1 | PykoBonutens | A

Jluno, Hampapistoniee U KOOPAWHUPYIOLIEE JEATEIBHOCTh HMCIIOIHUTE-
Jeil, KOTopble B 0053aTENbHOM MOPSIKE JOJDKHBI €My MOJYUHATHCS U B
paMKax, OIPe/ICICHHBIX TTOJTHOMOYHSIMHU, BBITIOJIHSTEL BCE €r0 TPEOOBAHUS

2 | JIunep b

.HI/II_IO, BEAYLICC 3a coboit OCTAJIbHBIX, KOTOPBIC BBICTYIIAIOT II0 OTHOILIC-
HHUIO K HCMY KaK ITOCJICA0BATCIN, 4 HC KaK TIOAYMHCHHBIC

3aoanue 19.

1| KoncynbTratuBHoe
4ECKOE PEIICHUE

ynpasieH- | A | Pemenue, npuHuMaeMoe B pe3yjbTaTe B3aUMHOTO CO-
rJ1acHsi BCEX YYaCTHUKOB

perieHue

2| CoBmecTHOe ympaBieHdeckoe | b | Pemenune, mpuarIMaemMoe OONBITMHCTBOM NMPHYACTHBIX K

HEMY JINI]

3| IapmamenTckoe
CKO€ pelIeHHe

ynpasieHde- | B | Pemenne, npyu NpuHATHM KOTOPOTO YYHUTHIBAIOTCS pe-

KOMCHIAIINH OKPYKAKOIINUX

BJIOK 4. 3a0anus na oobasnenue crosa (ghpasvi) 6 20moawiti mekcm.

3aoanue 20. YrpaBieHue ... BKIOYAET YIPaBICHUE KaJpaMHi U COLUAIBHOE yIIpaBJICHHE.
3adanue 21. ... - Tpymma Jull, ICUXOJIOTUYECKU MPUZHAIOIMIUX IPYT APYyra, NPpUAEepPKUBAIOIINXCS
OOMIMX KYJIbTYPHBIX TPAJUIMHA U HOPM TOBEJCHUS, 00BEINHEHHBIX COBMECTHOM IENIbIO U B3aH-
MOJICHCTBYIOIINX PaJIN €€ TOCTHKCHUSI.

3aoanue 22. ... - cocpeoToYeHHEe OOJBIIMHCTBA YIPABIEHUYECKUX MOJTHOMOYHMM B HU30BBIX MOJI-

pasjieeHusX.

3adanue 23. OpueHTanus pyKoBOJUTENEH HE HA KAaKOKH-TO OJMH, pa3 U HaBCerJa MPUHATHIN CTUITh
PYKOBOJICTBA, @ IPUMEHEHHE B COOTBETCTBYIONINX YCIOBUSIX HanOOJIee TOIXOASIIECT0 Ha3bIBACTCS

BJIOK 5. 3a0anus na c60600H0e KOHCMPYUPOBAHUE OMBEMO8.
3adanue 24.DakTopbl BHEIIHEH CPEIHI ... .
3aoanue 25. MeHeHXMEHAT — 3TO ... .

Bapuant 2

BJIOK 1. Bvibepume 00un npasuivhsiii omeem u3 npeoiodtCeHHbIX Hudice.
3a0anue 1. Bkiaa MIKOIBI HAYYHOTO YIPABICHHS B PA3BUTHE TEOPHH U MPAKTHKH MEHEIHKMEHTA

3aKJII04YacTCA B!

a) CO3JaHMWU CUCTEMBbI Hay4yHOW OpPraHW3allMu TPyIa, OCHOBAaHHOW Ha aHaJIHM3€ MPOIECCOB TPYy/Aa




pabouux M UX OpPraHU3aInu;

0) pa3paboTKe yHHBEpCATbHBIX IPUHLUIIOB YIIPABICHHUS OpraHu3aluei;

B) 000CHOBaHUM HEOOXOAMMOCTH U3yUCHHS MTOBEICHHS YeJIOBEKA B JCITEIHPHOCTH OPTaHU3aINH;
r') pa3paboTKe MOJXOJ0B K PEHICHUI0 KOMIUIEKCHBIX MPOOJIEM YIPABICHHS C HCIOJIb30BAHUEM
9KOHOMHUKO-MaTEeMaTHYECKUX METOIOB.

3aoanue 2. K ocHOBHBIM (YHKIHSIM MEHEKMEHTAa OTHOCUTCS:
a) oOyX/IEHHUE; 0) oOmMeH nuHpopmanuell;  B) UMUDK;  T) IUIAHUPOBAHHE.

3adanue 3. Ilo HUCXOASIIUM KOMMYHHUKAIIMOHHBIM CBSI3SIM OCYILIECTBIISIETCS ABMKCHHE HMHQOP-
MaIliH:

a) OT MOJYMHEHHBIX PYKOBOJIUTEIISIM;

0) oT ciry)0 cHaOKEeHUsI K TPOU3BOJACTBEHHBIM MOIPA3ICIICHUSIM;

B) OT IIOCTaBIIUKOB K OTPEOUTEIISAM;

') OT PYKOBOJHTEJICH K O JYMHECHHBIM.

3aoanue 4. OCHOBONOJIOKHHKOM IIIKOJIBI 3 IMHUHUCTPATHBHOTO YIIPABICHUS SIBISETCS:
a) ©. Teitnop; 0) A. Qaiions; B) M. ®@orerr; r) P. Jlaiikepr.

3adanue 5. YKu3Hb OpraHU3alny NOTINHICTCS 3aKOHY OHTOTE€HE3a, KOTOPBIN TJIACHUT:

a) YCTOMYMBOCTh ()YHKIIMOHMPOBAHUSI OpPTraHU3aIMKU TPEOYeT, YTOOBI OHA BBHIMIOJIHSIIA HEKHI MU-
HUMAQJIBHBIH HA0Op pa3HBIX BHJOB JACATCIBLHOCTH M pacrojiaraja CIeNUaIiuCcTaMi Pa3HOTO
HAIPaBJICHUS ¥ YPOBHS MOJITOTOBKH;

0) mo0as opranu3ausi, paBHO KakK U €€ OT/eNIbHAs YacCTh, CTPEMHUTCS] COXPAHUTh Ce0s KaK 11eJI0¢€;
B) )KM3Hb OPTaHU3AIMU COCTOUT M3 TPEX OCHOBHBIX CTAUM, MOCICIOBATEIIEHO CMEHSIONUX JIPYT
JpyTa — CTAHOBJICHUS, Pa3BUTHUS U YTacaHUs;

r) (YHKIMOHUPOBAaHHE BceX 0€3 MCKIIOYEHMs YacTeil OpraHu3alii B TOW WM MHOW CTENEHH
MOYUHSIETCS OOIIEH TeNH.

3aoanue 6. Bnacts, mocTpoeHHas Ha CHJIE IMYHBIX Ka4eCTB MM CIIOCOOHOCTH JIUJEPa, SIBIISCTCA:
a) Xapu3MaTHUYeCKOW; O0) IKCHEPTHON; B) NPUHYAUTEIbHOH; I') AMKTaTOPCKOM.

3adanue 7. KoMMyHUKallMOHHBIC KaHANbI, COSAMHAIONINE Pa3HbIe YPOBHU yIpaBJICHHUs], HAa3bIBa-
IOTCS:
a) TOPU3OHTANBHBIMH; 0) BEpTUKAIbHBIMU; B) JHATOHAIBHBIMH, T) IPSMBIMH.

3aoanue 8. HeoO0X0MMOCTh OTJ]aBaTh OTYET 33 MPUHATHIE PEIIEHUS U UX MOCIEICTBHS — 3TO:
a)OTBETCTBEHHOCTD; O)LEHTpaM3allks; B)UEpAPXHsI IOJHOMOYUH; T')yIlpaBieHUE.

BJIOK 2. U3 npeonosicennoco Hudxice nepeursi HeoOXooumo 8bloOpamsv HECKOIbKO BEPHbIX 8APUAH-
moe.

3adanue 9. B Teopun MEHEI)XKMEHTa OCHOBHBIMU (DaKTOpamMH BHEIIHEW cpejibl KOCBEHHOTO BO3-
JIeMCTBUS ABIIAIOTCS ClIeAyIONe (GaKkTOphI:

a) CONMAIBHO-TIOJIMTHYECKAS CUTyallusl  B) OOIIIasi JKOHOMHYECKAs CUTYaITHs;

0) opraHu3aIui-KOHKYPEHTHI; I') CpeACcTBa MaccoBOW MH(POPMALIUH.

3aoanue 10. CBA3yOUMMHU IpOIiecCaMy peaan3aiy (yHKINH MEHEeKMEHTA SBISIOTCS:
a)KOHTPOJIb;

0)KOMMYHHKAITHUS;

B)OpraHU3allOHHAs CTPYKTYPa;

I)IIPUHATUE PELICHUH.

3aoanue 11. K rubKkumM opraHu3allMOHHBIM CTPYKTypaM OTHOCSITCS:
a) INHEWHO-(QYHKIIMOHAJIbHAS CTPYKTYypa;  B) MPOTpaMMHO-IIENEBast CTPYKTYpa;



0) MaTpuuHas CTPYKTYpa;

T') MPOEKTHAS CTPYKTYpa.

3aoanue 12. IoCTOMHCTBAMH NETICHTPATU3AINH SBISIFOTCS

a) ObICTPO pa3pabaTHIBAIOTCS M MPUHUMAIOTCS CAMOCTOSTEILHBIC HMHUITUATHBHBIC PEIICHUS;
0) B penieHUsAX 00JIee TOYHO OTPAKACTCS TOJIOKCHHUE JIETT;

B) CHIDKACTCS MPEJAHHOCTh TJIABHOMY TIPEIIPHUSITHIO;

T') COKpaIarTcss HHGpOpPMaIMOHHBIC TIOTOKH.

3aoanue 13. cTouHMKaMH yIpaBiIeHICCKOW HHGOPMAIIMH MOTYT OBITh:

a) OyxrainTepckasl ¥ CTaTUCTHIECKast OTYETHOCTD;
0) TpecTaBUTENIN OPTaHU3AlINH;

HaOIOICHHUS.

B) IIOCPEHUKH U IAPTHEPHL;
I') CHelUaIbHbIE UCCIIEeI0OBAHUS U

3aodanue 14. TakTH4ecKue ynpaBleHYECKUE PEILICHUS:

a) IPUHUMAIOTCS Ha HU30BBIX YPOBHSX YIIPABJICHUS OpraHu3alieH;

0) NpUHUMAIOTCS Ha BBICILIEM YPOBHE YIPABJICHUS OPraHU3AIHCH;

B) ONIPEEISIOT OCHOBHBIC ITYTH PAa3BUTHS OpraHU3alluy;

T') ONIPENENSIOT KOHKPETHBIE CIIOCOOBI TIPOIBHKEHHSI IO CTPATETUYECKUM PELICHHUSIM.

3aodanue 15. KOHKYpEHTHBIMU CTpPATETUsMM, ONPEICISIIOIIMMHU MOJIENb MOBEIEHUS (QUPMBI

PBIHKE, SBIISIOTCS:
a) CTpaTerusi COKpalieHus: MacITaboB EeATeTbHOCTH;

0) crparerus auddepeHnuanum,

B) cTparerus (OKyCUPOBAHHS,
I') CTpaTerus JUAEepPCTBa B HU3KUX U3JEPHKKaX.

Ha

BJIOK 3. Kadxxcoomy u3z npugeoeHHvix Hudice MepMuHO8 U NOHAMUL, OMMEYeHHbIX yugdpamu,
Hauoume coomeemcmeyrouee noaiodicerue, 0003Ha4eHHoe OYKEol.
3aoanue 16.

1 | KonuuectBeHHbI mofa- | A | JlaHHBIN MOAXO0/ YBS3bIBAET KOHKPETHBIE TPUEMBI U KOHIIETIIIUN
XO0J1 B YIIPABJIECHUHU C KOHKPETHBIMHU CUTYaIUsIMU

2 | [IpoueccHsrii moaxox k | b | YnpaBinenue paccMaTpuBaeTcs Kak Mporece, MoToMy 4to pabo-
YIPABJICHUIO Ta 10 JOCTWKCHMIO LICJIEH - DTO CEpPUsl HENPEPBIBHBIX B3aUMO-

CBSI3AHHBIX JIEVCTBUI

3 | Cucremubiii moaxon k | B | lanHoe HampaBieHHe pa3padaThIBAIO MOJCIH TPHHITHS pe-

YIPABJICHUIO LIEHHUM, KyJda IMOACTaBIIUINCh KOJIUYECTBEHHBIE 3HAYEHUsS HC-
CJIeIyEMBIX IEPEMEHHBIX

4 | Curyarmonnbli  mon- | I' | JlaHHOe HampaBlieHHE paccMaTpUBaeT OpraHU3alui0 Kak OT-

XOJ1 K YIPaBJIECHUIO KPBITYIO CHUCTEMY, COCTOSIIYIO W3 HECKOJIBKMX B3aWMOCBSI3aH-
HBIX [TOJCUCTEM

3adanue 17.

1 | ABTopuTapHBIi A | OcHoBbIBaeTcst Ha (POPMUPOBAHUM PYKOBOJAUTENIEM OJIaronpUATHOTO
CTUIb  PYKOBOJ- MOPAJIBHO-TICUXOJIOTHYECKOT0 KJIMMAaTa, OKa3aHWUU IOJYMHEHHBIM
CTBa MOMOIIIM, MPUBJICYCHUN UX K MPUHATUIO PEHICHHUH, IMHUPOKOM MpH-

MEHEHHH MOOMIPEHNN

2 | Hemoxparuueckuil | b | OcHOBBIBaeTCS Ha OTJaue PYKOBOJIUTENEM B NMPUKA3HONU Gopme pac-
CTWIb  PYKOBOJ- MOpsKEeHUH, OQUIIMATBEHOM XapaKTepe OTHOILEHUH, ITUPOKOM IpHU-
CTBa MEHEHUH HaKa3aHUU

3 | JIubepanbHbIit B | PykoBoauTenb CTaBUT NEpe]] UCIOJHUTEISIMU 3a7ady, CO3/1aeT He-
CTUIb  PYKOBOJ- 00XOAMMBIE OPraHU3ALMOHHBIC YCIOBHS JUISI MX CAMOCTOSITEIbHON
CTBa paboThl, ONpeieNsieT ee MpaBuiIa U 3aJJaeT FPAHULIbI PEIICHUs

3aoanue 18.

1 | O6bexTuBHBIE 31eMeHTH | A | OpraHu3allMOHHbIE IIEHHOCTH, (GWIOCO(pUsS OpraHU3aLny,
OpPraHU3allMOHHONW  KYJIb- 00psAbl M PUTYaJIbl, TPAJUIUH, JJO3YHTH U T.J.




TYpbI

2 | CyobextuBHble d37eMeHTHl | b | CuMBonmMKka, TOBapHBI 3HaK, OQGOpPMIIEHHE WHTEPbEpa,
OpraHU3aIllMOHHONU  KYJIb- BHEILIHUM BUJI COTPYAHUKOB, OKpacKa CTE€H U T.1.
TYpBI

3aoanue 19.

1 | lupexTuBHBIC ynpas- | A | [IpuHumaroTcsi BBICHIMMHM OpraHaMH YINPaBJICHUS MO MOBOIY
JICHYECKUE PEIICHUS HanmOoJee BAXHBIX MPOOJIEM OpraHU3aiy; 00s3aTeIbHBI JIIs

HUCIIOJIHCHUS

2 | PexoMeHmaTenbHbIC b | Pewenus, sBnsrommecs «Masikom» I OCTaJIbHBIX; IPUHU-
YIOpaBJICHUYECKHUE pellle- MarOTCS B YCIIOBUSAX HEOMPEICICHHOCTH O0OCTAaHOBKH
HUS

3 | OpueHTHpYIOIITE B | I'oTtoBsiTCA coBemiaTebHBIMU OpraHaMu; X UCIIOJTHEHHUE Ke-
YIPaBJICHUECKUE pellie- JaTeIbHO, HO HE 00513aTeIbHO
HHS

BJIOK 4. 3a0anus Ha 0obasnenue cnoea (¢hpasvl) 6 20mogwlil mexkcm.

3aoanue 20. ... — COBOKYIHOCTb MOJEJICH, CTPATETUii, IPUHIIUIIOB, METOJOB U CTHJIEH yIpaBie-
HUSI OpPTraHM3alel, MPOU3BOACTBOM M IIEPCOHATIOM B IIEJSIX IMOBBIMICHUS €€ d(P(PEKTHBHOCTH U
pocTta mpuObLIH.

3aoanue 21. CyTh ... ynpaBieHHs 3aKJIH0YaeTCsl B COCTABJICHUH OrO/KeTa U (PMHAHCOBOTO IUIaHA
opranu3zauu, (GOpMUPOBAHUU M PACIIPENICIICHUHN JEHEKHBIX PECYPCOB, OIIEHKE TEKYIIETo U Tep-
CIIEKTUBHOTO (PMHAHCOBOTO COCTOSHHS U MIPHHATHHA HEOOXOANMBIX MEp 10 UX YKPEIJICHUIO.
3aodanue 22. Ocoboil pa3sHOBUIHOCTHIO KOJUIEKTHBA, XapaKTEPU3YIOIIEHCS MOBBILICHHBIM €IMH-
CTBOM, 0CO0O TECHBIM COTPYJHMUYECTBOM M B3aUMOIIOMOLIbIO, sABIsAeTCA ... . OHa co3faercs A
pelIeHsl KOHKPETHBIX CIOXHBIX 33/1a4 U OOBEAMHSET JIMI[ C Pa3HOCTOPOHHUMH 3HAHUSMH WU
HaBBIKAMHU.

3adanue 23. ... - 3TO NMpEAETbHOE YHUCIO PAOOTHUKOB, KOTOPHIMH B JAHHBIX YCIOBHUSIX MOXKHO
3P PEKTUBHO PYKOBOAUTH.

BJIOK 5. 3a0anus na c60600no0e Koncmpyuposanue omeemos.
3aoanue 24. BuyTpeHHSsIs cpeia OpraHu3alum ... .
3aoanus 25. HanpaBieHus MEHEDKMEHTA: ... .

Bapuanr 3
BJIOK 1. Bvibepume 00un npaguibhblii 0omeem u3 npeoyioHCeHHbIX HUMCE
3aoanue 1. K MeToiaM IpOrHO3UPOBAaHUS OTHOCSTCS:
a) SKCTPATIOJISIIHS, B) METO]T SKCTIEPTHBIX OIIEHOK;
0) MaTeMaTHYECKOe MOJICIINPOBAHUE; I') BCE NMEPEUNCICHHBIE METO/IBI.

3aoanue 2. ®opmanibHas BIAaCTh 00yCIOBIEHA:

a) GaKTHUECKUM TI0JIO)KEHUEM JIMIIA B OPTaHU3aIINN;
0) OlLleHKaMH JKCIIEPTOB;

B) XapU3MOoii;

I') JOJDKHOCTHBIMH TTOJIHOMOYHUSIMU CYOBEKTA.

3aoanue 3. Tlog OTKPBITOM CHCTEMOM B MEHE)KMEHTE TTIOHUMAETCS CHCTEMA:

a) B3aMMO/ICHCTBYIOIIAS C BHEIIIHEH CPEIOi;

0) cocrosIasi U3 SIEMEHTOB U MOJICUCTEM;

B) 00BeauHSAIONIAs B ceO€ BCE SJIEMEHTHI M CBSI3H, BIHSIONIME HA €€ (YHKITMOHUPOBAHHUE;

I') B KOTOPO! BBIXOJHBIE IEMEHTHI MOKHO IIPOrHO3MPOBATh JIMILBL C U3BECTHOW J10JIEH BEPOSITHO-
CTH.

3aoanue 4. OCHOBOIIOJIOKHUKOM IIIKOJIbI HAYYHOTO MEHEPKMEHTA SIBIISICTCSI:
a) A. daiions; 0) ®@. Teiinop; B) A. ['actes; r) 2. Mbaiio.




3adanue 5. KynbTypa COBpEMEHHBIX OpPTaHU3AIMI BO3JIaraeT Ha MEHEDKMEHT OMPEICIICHHYIO CO-
IUATEHYIO OTBETCTBEHHOCTD, TI0]] KOTOPOW TTIOHUMAFOT:

a) OPUEHTHPOBKY OpraHU3alliy Ha TPUHECEHHUE MOJIb3bl OOIIECTBY C MOMOIIBIO MCIIOIH30BAHMS
YacTH MPUOBUIN M PEIICHHSI ITMPOKOTO CIIEKTPa COIMATIBHBIX IPOOIIEeM;

0) leHHOCTH, OOPSI/IBI, PUTYaJIbl, HOPMBI TOBEICHHUS, TPUBHECEHHBIC U3 MPOIILJIOT0 B HACTOSIIEE;
B) KYJIbTYpY, HalpaBJICHHYIO Ha oOecrieueHne HauBbIcIIer (D PEKTUBHOCTH pabOTHI.

3a0anue 6. KOMMYHHMKAallMOHHBIC KaHAJIbI, CBSA3bIBAIOIINE MEHEIKEPOB OJHOTO YPOBHS, Ha3bl-
BaTCS:
a) TOPU30HTAIBHBIMH;, 0) BEPTUKAIBHBIMH; B) TUATOHAJIBHBIMHU; T) IMPSMBIMH.

3a0anue 7. Bkiaja MIKOIBI HAYYHOTO YIPABICHUS B PA3BUTHE TEOPHM U MPAKTUKH MEHEKMEHTA
3aKJII0YAETCS B!

a) CO3JaHUU CUCTEMbl HayYyHON OpraHM3allMu TpyZa, OCHOBAaHHON Ha aHaJIM3€ MPOLIECCOB TPy
pabo4MX U UX OpraHU3aLuY;

0) pa3paboTKe yHHBEpCAIbHBIX IPUHLUIIOB YIIPABJICHUs OpraHu3aluei;

B) 000CHOBaHUH HEOOXOAMMOCTH U3yUCHHS MTOBEICHHS YeJIOBEKA B ESITEILHOCTH OpTraHU3allny;
I') pa3paboTKe MOJXOM0B K PELICHUI0 KOMIUIEKCHBIX MPOO0JIEM YIPABICHHS C HCIOJIb30BAHUEM
HKOHOMHUKO-MATEMATUYECKUX METO/I0B.

3aoanue 8. Heo0X0IMMOCTh OT/IaBaTh OTYET 3a MPUHSATHIC PEUICHUS U UX MOCIEACTBUS — 3TO:
a)OTBETCTBEHHOCTD; O)lEHTpaU3allis; B)UEpAPXHs OJTHOMOYHUN; T)ylpaBicHUE.

BJIOK 2. U3 npeonosicenno2o Hudice nepeuns HeooXxooumo 8blopamsv HECKOIbKO GEPHLIX 8APUAH-

moe.

3aoanue 9. K Teopusim, 00BSACHSIOIUM POUCX0XKICHHUE JTUIEPCTBA, OTHOCSTCS:

a) JOJKHOCTHAs TEOpUS; B) MIOBEJIEHYECKAs TEOPHS;
0) TMYHOCTHAS WM TEOPUS «BEITHKUX)» JIIOACH; I') CUTyallnOHHAs TEOPHSL.

3aoanue 10. B Teopun MeHEPKMEHTa OCHOBHBIMH (DaKTOpaMH BHEIIHEH cpeJibl KOCBEHHOT'O BO3-
NENCTBUS SBISIIOTCS clieAyronue GaKkTopbl:

a) COLIMAIBbHO-TIOJIMTHYECKAs CUTYyallusl  B) 00Iast 5)KOHOMHUYECKas CUTyalus;

0) opraHu3aMU-KOHKYPEHTHI; I') cpelicTBa MacCOBOM MH(pOpMaIUH.

3aoanue 11. K ruOKUM opraHu3allMOHHBIM CTPYKTYpaM OTHOCSITCS:
a) TMHEHHO-(QyHKIMOHANIbHAsL CTPYKTYpa;  B) IPOrpaMMHO-1IEEBast CTPYKTYpa;

0) MaTpUyHas CTPYKTYpa; T') IPOEKTHAsI CTPYKTYpA.

3adanue 12. IcTOYHUKaMU yIIpaBIeHYECKON HHPOPMALIMK MOTYT OBITh:

a) OyxranTepckasl ¥ CTaTUCTHYECKast OTYETHOCTD; B) TIOCPEIHUKH U MAPTHEPHI,
0) mpeaCcTaBUTEIN OpPTaHU3AIHH; T') clienuaIbHbIC UCCIICIOBAHUS U
HaOJIIONEHUS.

3a0anue 13. KOHKYpEeHTHBIMU CTpPATETUSIMH, ONPEICISIONIMMUA MOJEb MOBEACHUs (PUpMBbI Ha
PBIHKE, SIBIISFOTCSI:

a) CTpaTerusi COKpaleHusi MacIITaboB JEATEIbHOCTH;

0) cTparerus nuddepeHuanyy;

B) cTparerus (OKyCUpOBaHHUS;

T') CTpaTeTus JIUIEPCTBA B HU3KHUX U3JICPIKKAX.

3aoanue 14.DakTOPHI, XapaKTEPUIYIOITUE MEHEIHKMEHT KaK HCKYCCTBO, BKJTIOUAIOT:
a) BJIaACHUC HCCKOJIBKUMU HWHOCTPAHHBIMU A3bIKAMU,
0) HaTMYue 3HaHUKM B O0JIACTH FOPUANYECKUX OCHOB YIIPABIICHUS,



B) Xapu3My MEHEKEepa;
') COLUATBHO-TICUXOJIOTUYECKYIO HHTYUIIMIO MEHEKEpPa.

3aoanue 15. CTpyKTypa OpraHU3aliy CYIIECTBYET B TpeX GopMax:
a) TEeXHUYECKask CTPYKTYpa; B) COLIMAJIbHAS CTPYKTYPA;
0) puHaHCOBAs CTPYKTYPA; I') COLIMOTEXHUYECKAsl CTPYKTYpa.

BJIOK 3. Kadxxcoomy u3 npuseoeHHbiX Hudice MepMUHO8 U NOHAMUU, OMMEYeHHbIX yugdpamu,
Hatioume coomeemcmsayrujee noiodiceHue, 0003HaueHHoe DYKEOLL.

3ananue 16.
1| I'enepanbHas crparerust | A | Crparerus, oTpaxaroouas Cloco0 OCYLIECTBICHUS MHCCUU
OpraHu3aluu
2| @ynkuuoHanbHas crpa- | b | CtpaTterus, oTpaxaromas MyTH JOCTHKECHUS CeH(pUIecKrX
Terus Leled OpraHu3aluy, CTOSLIMX Iepell €€ OTACIBHBIMU IOI-
pa3JeneHusIMU
3adanue 17.
1 | KonuuectBennplii noa- | A | JlaHHBINH OAXO[ YBSI3bIBA€T KOHKPETHBIE IIPUEMBI U KOHILIEI-
X0/l B YIIPaBJICHUU IIMY C KOHKPETHBIMU CUTYalUsIMU
2 | IIlpoueccHbiii moaxox kK | b | Yopasienune paccMaTpuBaeTcs Kak MpoIecc, MOToMy 4TO pa-
YIPaBICHUIO 00Ta MO JOCTHKEHUIO LIeJIel - 3TO cepus HENPEPBIBHBIX B3a-
MMOCBSI3aHHBIX JICHCTBHUU
3 | Cucremnbiii nogxon k | B | JlanHoe HampaBieHue pazpabaThiBaio MOJEIU HPUHATHS pe-
YIPaBICHUIO LIEHUH, Ky/la MOJCTABJISUIMCh KOJIMYECTBEHHbIE 3HAUEHUS HC-
CJIElyEMBbIX IIEPEMEHHBIX
4 | Cutyauuonssiii noaxon | I' | JlaHHoe HampaBiieHHE pacCMaTpUBaeT OPraHU3alUI0 KaK OT-
K YIIPaBJICHUIO KPBITYIO CHUCTEMY, COCTOSIIYI0 M3 HECKOJIBKHUX B3aUMOCBSI-
3aHHBIX MOJICUCTEM
3adanue 18.
1 | OObexTHBHBIE  3neMeHThl | A | OpraHu3alMoOHHbIe LIEHHOCTH, (GHI0cOpUs OpraHu3aluy,
OpPraHU3alMOHHON KYJbTY- 00psAbl M pUTYaJIbl, TPAJULUH, TO3YHTH U T.1.
pBl
2 | CyobekTuBHBIC 37eMeHTHI | b | CuMBonHKa, TOBapHBIM 3HaK, Oo(QOpMIICHWE HHTEphepa,
OpPraHU3alMOHHON KYJIbTY- BHEUIHUI BUJI COTPYJHUKOB, OKpAacKa CTEH U T.J.
pHI
3aoanue 19.
1 | Opranuzanuonsusie MeTo- | A | CBsi3anbl ¢ (OpMHpPOBaHMEM OJIATONPHUATHOTO MOPAIBHO-
JIbl YIIPABICHUS IICUXOJIOTMYECKOT0 KJIMMaTa B KOJUIEKTUBE WU pa3BUTHEM
JUYHBIX CITOCOOHOCTEN paOOTHUKOB
2 | AnmunuctpatuBable Me- | b | Co3matoT HeoOXoAMMBIE YCIOBUSI OCYLIECTBICHHS YIpaB-
TOJIbI YIPaBJICHUS JIEHYECKOTO ITpolecca
3 | OxoHoMuyeckue MeTosl | B | OCHOBBIBAIOTCS Ha NPEJOCTaBICHUM HCIIOJHUTENSAM BO3-
yIpaBiIeHUS MO>KHOCTH TIOJTyYUTh 4acTh MPUOBLIN, BO3HUKIIEH B pe3ylib-
taTe 6osee H3PPEKTUBHOTO Tpyaa
4 | CouunanabHO- I' | CBogsaTCsl K MPUHYX ACHUIO PAOOTHUKOB BBIMOJIHITH TPeOy-
IICUXOJIOTUYECKHE METO- €Mbl€ JEHCTBUS U BO3HAIPAXACHUIO 332 UCIIOJIHUTENBHOCTD U
JIbl YTIPaBJICHUS MTOKOPHOCTD

BJIOK 4. 3a0anus na 0obasnenue cnosa (¢hpasvl) 8 20mogwlil mexkcm.
3aoanue 20. ... - cocpenoToUYCHHE OOIBITMHCTBA YIPABJICHUYSCKUX TTOJHOMOYNN B PyKaX BBICIIIE-
I'0 PyKOBOJCTBA OpraHU3alluu.
3aoanue 21. YuipaBiaeHHeE ... BKIIOYAET YIPABICHUE KaIpaMH U COLIUATILHOE YITpaBJICHHUE.
3aoanue 22. ... - cocpenoToyeHne OONBIIMHCTBA YIPABICHUYECKUX MOJTHOMOYHM B HU30BBIX IMOJI-
pa3esieHusX.

3aoanue 23. CyThb .

.. YIIPpaBJICHHUA 3aKJIIOYACTCA B COCTABJICHUU 6IOI[)K€T8. n q)HHaHCOBOI‘O IIJ1aHa




OopraHu3anuy, GOpMUPOBAHUU U PACHPECIICHUN ACHEKHBIX PECYpPCOB, OIIEHKE TEKYIIEro U Iep-
CIIEKTUBHOTO (PMHAHCOBOTO COCTOSIHHSI U IPUHITHHA HEOOXOUMBIX MEp IO UX YKPEIUICHUIO.

BJIOK 5. 3a0anus Ha c60000HOe KOHCMPYUPOBAHUE OMEEMO8.
3aoanue 24. MeHe»XMEHT — 37O ... .
3aoanue 25. Cpena opraHu3aiuu BKIOYaeT (HakTops ... .

Bapuanr 4
BJIOK 1. Bvibepume 00ur npaguibhslit omeem u3 npeoyloHCeHHbIX HUNCE
3aoanue 1. UTo U3 MEPEUNCICHHOTO COCTABIISIET OCHOBY ISl (JOPMYIIMPOBKH LIEJIeH OpraHU3aIIH:
a) cTpaTerus; 0) TaKTHKa; B) MUCCHS, T) IJIaH.
3aoanue 2. OIHUM U3 OCHOBHBIX IIPUHLUIIOB INIAHUPOBAHUS B COBPEMEHHBIX YCIOBUSIX SIBIISETCS:
a) HaIPaBJIEHHOCTh Ha MIPEJOTBPALECHUE OLINOOK;
0) yyacTHe MaKCUMaJIbHOTO YHCiIa COTPYAHHUKOB;
B) OPUEHTHPOBAHHOCTh Ha YEJIOBEKA;
') HAYYHOCTh B COYETAHUU C HJIIEMEHTaMHU UCKYCCTBA.

3adanue 3. DKKayHTUHT — MEHEDKMEHT 3aHUMAETCs] BOIIPOCAMU:

a) OIpe/IeTICHUs] ONTUMAIIBHOTO 00beMa M CTPYKTYPHI BBIITYCKa MTPOTYKIIHY;

0) u3y4eHHUs PBIHKA;

B) cOopa, 00pabOTKM M aHaIM3a JaHHBIX O pabdOTe OpraHU3allK, UX CPABHEHUH C MCXOAHBIMU U
TUTAHOBBIMH TTOKA3aTeISIMH, PE3YIbTaTaMH JeSITEILHOCTH JPYTUX OpraHu3aIuii;

T') 3aKJIFOUEHHS XO3HCTBEHHBIX JOTOBOPOB I10 3aKyIKE, TOCTABKE, XPAaHEHHUIO CHIPhS, MaTEPHAIOB
Y KOMIUICKTYIOIINX.

3aoanue 4. I'maBHBIN 3aKOH OpraHU3aIMN — 3aKOH CHHEPTUU — TJIACHUT:

a) BHYTPHOPTraHMU3AIMOHHBIE TPOIecChl W (DYHKIMHU JOJDKHBI JIOTOTHATHCS MPOTHUBOMOIOKHO
HaIpaBJICHHBIMH;

0) BO3MOXKHOCTH OpraHM3aIK KaK €JMHOTrO IIeJIOT0 MPEBBIIIAIOT CYMMY BO3MOXKHOCTEH ee OT-
JIENbHBIX YaCTEH;

B) (pyHKIIMOHMpPOBAaHWE BCEX YACTEH OpraHMU3aIlK B TOW MIU WHOM CTENEHH MOMUYUHSIETCS OOIIei
LeH;

T) JKU3Hb JIFOOON OpraHU3aIlii COCTOMT M3 TPEX OCHOBHBIX (a3, MOCIEIOBATEIHHO CMEHSIOIINX
ApYT ApyTa.

3aoanue 5. Tlog camoMeHEHPKMEHTOM TPAIUIIMOHHO TOHUMAETCS:

a) MPOEKTHPOBaHUE pabOYETO BPEMEHU;

0) MOCTPOCHHE JIETIOBOM KaphePHhl;

B) (pelicOnnauHr;

T') YCHIUS MEHE/DKepa 10 COBEPIICHCTBOBAHUIO CBOCH JIEATEIIBHOCTH.

3adanue 6. Yetkoe pacnpezesieHue MOTHOMOYUN MO YPOBHSIM YIIPABJICHUS U YCTAaHOBIIEHUE paH-
IOB Ka)KJIOTO Y4aCTHUKA yNPaBIEHUYECKONW CTPYKTYPBI — 3TO:
a)OTBETCTBEHHOCTD; O)LEHTpan3allis; B)UEpapXHsl IOJHOMOYUH; T')yIlpaBieHUE.

3aoanue 7. K oCHOBHBIM (DYHKIIHSIM MEHEHKMEHTA OTHOCHUTCS:
a) MoOyX/IeHUE; 0) oOMeH uHpopMaIneH; B) UMHUTK; I') IJIAHUPOBAaHUE.

3adanue 8. Bnacth, mocTpoeHHAs HA CUJIC TUYHBIX KAUYECTB WIJIA CIOCOOHOCTH JTUJIEPa, SIBISICTCS
a) Xapu3MaTH4eCKO; 0) SKCMEPTHOM; B) MPUHYIUTEIBHOM; T) AUKTATOPCKOM.

BJIOK 2. U3 npeonosicenno2o Hudxice nepeurs HeobXooumo 6blOpamsv HECKOIbKO BEPHbIX 8APUAH-
moe.
3aoanue 9. B ynpaBnenyeckoi pemerke P. bneiika u J[)x. MoyTroHa paccMaTpuBarOTCs TUIIBI PY-



KOBOJUTENECH B 3aBUCMMOCTH OT Pa3IMYHOIO COYETAHMs JBYX HANPABIECHHOCTEW MX AEATENIbHO-
CTH:

a) HaIPaBJIEHHOCTU HA OTJEIIbHBIE JINYHOCTH;

0) HanpaBJIEHHOCTH Ha IPOU3BOJCTBO;

B) HaIIPaBJICHHOCTH Ha (JOPMUPOBAHUE KOJJICKTHBA,

I') HallpaBJIECHHOCTH Ha YKOHOMHUIO 3aTpar.

3adanue 10. CBA3yIOIMUMH MTPOLIECCAMU pean3aiy GYHKIUNH MEHEPKMEHTA SIBJISTFOTCS:
a)KOHTPOJIb;

0)KOMMYHHKAIINS;

B)OpraHMU3alOHHAs CTPYKTYpa;

I)IIPUHATUE PELICHUH.

3aoanue 11. JIoOCTOMHCTBaMU ACLIEHTPAIU3ALMH ABIISIOTCA:

a) OBICTPO pa3pabaThIBAIOTCS U MIPUHUMAIOTCS CAMOCTOSITEIbHbIE MHUIIUATUBHBIEC PELICHHUS;
0) B pelieHusIX 00Jiee TOUHO OTPaXKAETCsl TOJI0KEHUE JIEIT;

B) CHU)KAETCS NPEIaHHOCTh II1aBHOMY IPEANPHUATHIO;

T') COKpaIaTcs HH(PpOPMaITMOHHBIE TIOTOKH.

3adanue 12. TakTU4eCKHE YIPABIECHUYECKUE PEILICHUS:

a) IPUHUMAIOTCS Ha HU30BBIX YPOBHSX YIIPABJICHUS OpraHU3alieH;

0) NpUHUMAIOTCS Ha BBICILIEM YPOBHE YIPABJICHUS OPTaHU3AIHCH;

B) ONIPEEISIOT OCHOBHBIC ITYTH PAa3BUTHS OpraHU3allny;

T') OTIPENENSIOT KOHKPETHBIE CIIOCOOBI IPOIBIKEHHS MO CTPATETUYECKUM PEIICHUSIM.

3aoanue 13. K OCHOBHBIM (YHKIMSIM YIPaBJIEHUSI OpraHU3allel OTHOCATCS:
a) I1aHupoBaHue; 0) oOMeH MH(OpMaIueil; B) opraHuzanus; TI') KOOPAUHAILNS;
1) UMUK, €) MOTHBAIIHS; ) MOOYXKJIEHHE; 3) KOHTPOJIb.

3aoanue 14. K x&ecTKUM OpraHu3alluOHHBIM CTPYKTYpaM OTHOCSITCSI:
a) MaTpU4Has CTPYKTYpa; B) IMHEWHAas CTPYKTYpa;
0) hbyHKUMOHANIbHAS CTPYKTYpPA; I') IPOrpaMMHO-1IeJIeBasi CTPYKTYypa.

3aoanue 15. JlIocTOMHCTBaMHU LEHTPAIN3aLUU SBISIFOTCS:

a) PKOHOMMS 3aTparT;

0) cocpenoToueHUE NMPUHATUS PELICHUI B pyKaX BBICIIUX PYKOBOIHUTEINEH, JIydllle 3HAIOLIUX 00-
1Iee MOJ0XKEHUE JIEN;

B) 3aTpayMBaeTCsl MHOI'O BPEMEHH Ha nepenady HHpopMaluu;

I') OBICTPO pa3pabaThIBAIOTCA U MPUHUMAIOTCS CAMOCTOSTENIbHbIC HHUIIUATUBHBIEC PELICHHUS.

BJIOK 3. Kasxcoomy u3z npugeOeHHbIX Hudjice mepMuHo8 U NOHAMUL, OMMedeHHbIX yuppamu,
Hauoume coomeemcmayrouee noaioxicenue, 0003Ha4eHHoe OYKEOl.
3ananue 16.

1| [Mnansr-tiean A | [Inanbl, cocTaBisieMble ISl peUIeHUs CHenu(uuecKkux Mpo-
051eM, BO3HUKAIOIIUX B Mpoliecce GyHKITMOHUPOBAHUS U Pa3-
BUTHUS OpraHU3aIuu

2| Ilnansl ans moBTopsito- | b | Ilnansl, BKiIroyarone Habop KauyeCTBEHHBIX U KOJINYECTBEH-
HIAXCSI IEHCTBUH HBIX XapaKTEPHCTUK YKEJTAeMOTO COCTOSHHS OOBEKTa YIpaB-
JIeHus B Oynymiem

3| [lmanbr ans HemoBTOps- | B | [1nanel, mpennuchiBaomBe CPOKH, a TaKKe MOPSAIOK OCY-

IOIUXCS IEHCTBUI IIECTBIICHUS YTHX TUTAHOB B CTAHJIAPTHBIX CUTYAIIHMSIX
3aoanue 17.
1 | ABTOpHUTapHBIA A | OcHoBBIBaeTcs Ha (POPMHUPOBAHUU PYKOBOAMTEIIEM OJIarompHu-

CTWJIb PYKOBOJICTBA ATHOTO MOPAJIBbHO-IICUXOJIOTHYCCKOIr'0 KJIMMAaTa, OKa3aHuu IMoJd-




YUHEHHBIM TTOMOIIHY, MPUBICUYCHUN UX K MPUHSATHIO PELICHUH,
HIMPOKOM MPUMEHEHHH MOOLPEHUN

2 | leMoKkpaTU4eCcKuit b
CTHJIb PYKOBOJICTBA

OcCHOBBIBaeTCSl Ha OT/AAa4Ye PYKOBOJIUTENIEM B MPUKa3HOU (Gopme
pacnopsbkeHud, OQUIMAIBbHOM XapaKTepe OTHOUICHUH, IINpO-
KOM IIPUMEHEHHUH HAKa3aHUU

3 | JIubepanwubiii cTrib | B

PYKOBOI[I/ITCJ'IB CTaBUT NEpEA HCIIOIHUTCIIAAIMU 3aaady, CO34acT

PYKOBOJCTBa HEO0OXOIMMBIC OpPTaHW3AI[MOHHBIC YCIIOBUS JII UX CaMOCTOS-
TEJBHOW pabOThI, ONpEIeNsIeT €€ MpaBHja W 3aJaeT TPAHUIIBI
penieHus

3aoanue 18.

1 | lupekTuBHbBIE YIpaBIIEH-
YeCcKHEe PeLIeHus

A | IIlpuHuMaroTCs BBICIIMMHM OpraHAMM YIPABIIEHUS I10 M1OBO-
Ny HanboJiee BaXXHBIX MIPOOJIEM OpraHu3aluu; 00a3aTenbHbI
JUIsL UICTIOJIHEHHU ST

2 | PexomeHgarenpHbIE
YIOpPaBJICHUYECKUE  pellie-
HUSA

b PCIHCHI/ISI, ABJIIOIIUECA «MassKOM» IJId OCTaJIbHBIX; IIPUHU-
MAaroTCAd B YCIOBUAX HCONMPECACICHHOCTU 00CTaHOBKH

3 | OpueHTHpYIOIIUE YIIpaB-
JICHUCCKUE PELICHHS

B | I'otoBsrcs COBCHIATCIIBHBIMUA OpraHaM; HX HCIIOJIHCHUC
JKCJIATCJIIbHO, HO HE 00s13aTEILHO

3aoanue 19.

1 | KommyHukanus A

YrpaBieH4YecKkasi JIesSTeIBHOCTh MO0 BBIOOPY CyOBEKTOM yIpaBJe-
HUSL 711 OCYILIECTBJICHUS Ha MPaKTUKE TOr0 WJIM MHOTO BapuaHTa
YIPABIAEMBIX

2 | llpuastue  peme- | b
HUH

VYnopasneHndeckas AesTeNbHOCTh 0 cOopy U 00paboTke uHPopMa-
[IUU, OpTaHU3yIoIas 0OMeH HHPOpMaIUel U HalpaBJICHHAs Ha J10-
CTIOKEHHE AP PEKTUBHOTO HH(POPMAITMOHHOTO B3aUMOJICHCTBHUS

BJIOK 4. 3a0anus na oobasnenue cnosa (@ppasvi) 6 20mosbviti mexkcm.

3aoanue 20. OOBEKTOM YIPaBICHYECKOTO PEIICHUS BCETJa SIBISETCS Kakas-HUOYIb ... , T.C.
CJIO’KHBIA TEOPETUYECKHI BOIPOC WM MpaKTUYecKas CUTYallHsi, KOTOpbIe HE MO3BOJIAIOT B JIaH-
HBIX YCIIOBHSX TTOJYYUTH JKEJIATeIbHBIA PE3yIIbTaT.

3a0anue 21. ... - Tpynmna JuL, MNCUXOJOTHYECKH MPU3HAIOIIUX JPYT JIpYyra, NIpUIepKUBAIOIIUXCS
O0MMX KYJBTYPHBIX TPATUIMKA W HOPM TOBEICHHS, 00BEINHEHHBIX COBMECTHON IENBbI0 U B3aH-
MOJICHCTBYIOIINX Pajiu €€ JOCTH)KEHUS.

3aoanue 22. OpueHTtanusi pyKOBOJUTENICH HE HA KaKOW-TO OJIMH, pa3 U HABCET/Ia MPUHSTHIA CTUIIb
PYKOBO/JICTBa, a IPUMEHEHHE B COOTBETCTBYIOILUX YCIOBHUIX HanOoJee MOAXOISIIETO HAa3bIBACTCS

3a0anue 23. ... — COBOKYITHOCTb MOJIEJI€H, CTpAaTeruii, MpUHLUMIIOB, METOJIOB U CTHJICH yIpaBiie-
HUSl OpraHu3alyel, MPOU3BOACTBOM M IMEPCOHAIOM B ILENSAX MOBBILIEHUS €€ 3((HEKTUBHOCTH U

pocTa MpUOBLIH.

BJIOK 5. 3a0anus Ha c60600HOe KOHCMPYUPOBAHUE OMEEMO8.
3aoanue 24. Beinensior ciaeayomue YypoBHH PyKOBOJICTBA ... .
3adanue 25. K pyHKUIMAM MEHETKMEHTA OTHOCSTCS: ... .

Kpurepun:
[Ipo1eHT BBIMOJHEHHBIX 3a/1a- 0%-50% 51%-64% 65%-84% 85%-100%
HUU W3 MpejyiaraeéMoro kojaude- | (HeymoBiaeTBO- | (yIOBIETBO- (xoporo) (oTMYHO)
CTBa TE€CTOBBIX 3aJaHUMN PUTEIBHO) PUTEIBHO)
[[Ixana oreHUBaHUS AJIS CTY- 0 0amoB 30 damoB 40 6ayioB 50 6amoB
JICHTOB OYHOI'O U OYHO-
3a04YHOI'0 OTAEJICHUH
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