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Cocrasutens ®OC: /g[ Z
Tlouent kadeaps DYU Q. H‘ 4 Annpeena E.C.
(10J15KHOCTB) (n(lr;mugb) (©.HN.0)

®OC paccMoTpeH 1 0100peH Ha 3aceqanny kadenpst Y,
nportokos oT 16.02.2021 r. Ne 6

3aB. kadenpoii = 7 Jipaonosa A.H.
(noATTiice) (®.H1.0.)
COT'JIACOBAHO

ITpoTokosn 3acenanus kadenpsl MHOOPMALOHHBIX CHCTEM H TEXHOJIOTUH, peau-
3yloIeil MOArOTOBKY OCHOBHOH 00pa3oBaTelbHOH IpOrpaMmel OT 15.03.2021 r.

Ne7

3aB. kadeapoi Maryxusa O.B.
(MOAITHCB) (®.H1.0.)
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Ilepeuens komnemenyuit U UHOUKAMOPOE OOCHMUNICCHUA KOMNEMEHYUIL C YKA3AHUEM IMAN0E POPMUPOCAHUA 6 RPOYecce OCEOCHUSA OUC-
YUNJIUHB
Komnerenmusi:
VYK-6 CnocobGeH yrnpaBisiTb CBOUM BPEMEHEM, BBICTPAUBaTh M PEATH30BHIBATh TPAEKTOPUIO CAMOPA3BUTHUS HA OCHOBE MPUHIIUIIOB 00pa30BaHuUs B Te-
YEeHUE BCEH XKU3HMU.
WHaukaTopsl JOCTHXKEHUS KOMIIETEHIHH:
6.1 3HaeT ocHOBHBIE ITPUEMBI IPHEKTUBHOIO YIIPABICHHSI COOCTBEHHBIM BPEMEHEM; OCHOBHbBIE METOJIMKU CAMOKOHTPOJISI, CAMOPA3BUTHS U Ca-
MOOOpPa30BaHUs HAa IPOTSHKEHUU BCE XKU3HU;
6.2 YmeeT 3 peKTUBHO IIIAHUPOBATh U KOHTPOJIMPOBATH COOCTBEHHOE BPEMsl; UCII0JIb30BaTh METO/Ibl CAMOPETYJIALIUU, CAMOPA3BUTHS U CaMO-
o0OyueHus;
6.3 Bnazseer HaBbIKaMM yIpaBJIeHUs] COOCTBEHHBIM BPEMEHEM; TEXHOJIOTUAMU IPUOOPETEHUS, UCII0JIb30BAaHUS U OOHOBJICHUS COLIUO-
KYJIBTYPHBIX U IPOQECCHOHATBHBIX 3HAHUH, YMEHUI U HABBIKOB; METOJIMKAMH CaMOPa3BUTHS U CAaMOOOPa30BaHMs B TEUCHUE BCEH KU3HU
Komnerenmusi:
YK-9 Cnocoben ncrnosip3oBath 6a30BbIe Ae(heKTOIOrHYeCKHe 3HAHUS B COIMAIBHOM 1 IpodecCHoHaIbHOM chepax.
WHauKaTopsl JOCTHKEHHUSI KOMIIETEHIMH:
YK-9.1 3naer 6a30Bble NOHATHSA JEPEKTOIOTUN;
VYK-9.2 Vmeer ucnonb3oBaTh B Ipo(heCCUOHAIBHON AEATENbHOCTH 3HAHUS O JIFOASIX C OCOOCHHOCTSMU Pa3BUTHS;
VK-9.3 Bianeer HaBbIKaMH IPOPECCUOHANBHON U COI[MAIbHON KOMMYHHUKALIUY B MHKJIIO3UBHOM Cpefie

Koo konmponupy- dmanwl hopmuposanus é npoyecce 0c60eHUA OUCUUNTUHDBL
eMOoil KomnemeH- (vkazamo ece memwl uz PIIJ])
yuu (unu ee ua- Jexkyuu Ilpakmuueckue Jlabopamopnuie 3a- Kypcoeoit npoexm Haumenosanue oyenounozo
cmu) 3anamua,  aadopa- HAMUA (paboma) cpedcmea
MOPHBIIL NPAKMUKYM
VK-6.1 Tema l1-7 Tema 1-7 He npedycmompenwt | He npedycmompenst Henosas uepa, reiic-3adaua,

meopueckoe 3a0anue, 00K1ao,
UMOo206blll mecm
VK-6.2 Temal -7 Tema 1 -7 He npedycmompenwt | He npedycmompenst Henosas uepa, ketic-3a0aua,
meopueckoe 3a0anue, 00-K1ao,
UMo208slil mecm
VK-6.3 Temal -7 Temal -7 He npedycmompenwt | He npedycmompenst Henosas uepa, ketic-3a0aua,
meopueckoe 3a0anue, 00KIAo,
UMo208slil mecm




VK-9.1

Tema l -7

Tema l -7

He npeoycmompenut

He npeoycmompenut

Henosas uepa, xeiic-3adaua,
meopueckoe 3a0anue, 00KIao,
UmMo208bslil mecm

VK-9.2

Tema l -7

Tema l -7

He npeoycmompenut

He npeoycmompenut

Henosas uepa, xeiic-3adaua,
meopueckoe 3a0anue, 00-Kidao,
UmMo2086bslil mecm

YK-9.3

Tema 1 -7

Tema 1 -7

He npedycmompenut

He npedycmompenut

lenosas uepa, retic-3adaua,
meopueckoe 3a0anue, 00K1ao,
UMO206blll mecm




Ilepeuens oyenounvix cpeocme no oucyuniune (Mooyi)

Ouenounvie cpeocmea | Kon-6o Min, éannoe Max, oannoe
(bazoewtit ypo- (nosviuennulii ypo-
6€Hb) 6€Hb)

Jlenosas uepa 1 9) 10
Keiic-3a0auu 1 3 5

Teopueckoe 3a0anue 2 12 20
Jloknao 1 10 15
Hmoeosvlii mecm 1 30 50
Hmozo: 60 100




HlIxana ouenusanus

Indposoe
BbIpaKeHue

Bripaxenue B
0aJsnax:

CioBecHoe
BbIpa:KeHHe

Kputepun onieHKH HHIUKATOPOB JOCTHKEHHS MPU (popMe KOHTPOJIS:

JK3aMeH / 3a4er ¢ OLIEHKOM

3adyeT

5

87 -100

OtnuuHo (3a-
YTEHO)

OlLleHKa «OTJIMYHO» BBICTABJISICTCS CTYICHTY, €CIM TECOPETUUECKOE CONEep-
JKaHUE Kypca OCBOCHO TMOJHOCTHIO, 0€3 MPOoOeIIOB; HCYESPITBIBAOIIE, MTOCTIC-
JIOBATEIHHO, YETKO M JIOTHYECKH CTPOWHO HM3JIaraeT MaTepHall; CBOOOIHO
CIIpaBJISIETCSl C 3aJadyaMu, BONPOCAMU W JIPYTMMH BHJAMH INPUMEHEHUS
3HAHU; UCIIOJB3YET B OTBETE JOTOJHUTENIBHBIA MaTepUall BCE MPENYCMOT-
PEHHBIE TPOrpaMMOM 3aJaHUsI BBIIIOJHEHBI, KAYECTBO UX BBIINOJIHEHUS OLE-
HEHO YHCJIOM 0alljIoB, OJIM3KUM K MaKCHMaJbHOMY; aHAITU3UPYET MOTyUYeH-
HBIC p€3y.]]I>TaTI)I; HpOHBHSICT CaAMOCTOATCIIBHOCTD HpI/I BBIIIOJIHCHU U
3aJaHuM

74 - 86

Xoporo (3a-
YTEHO)

OneHka «XOpOIIO» BBICTABIISIETCS CTYyNEHTY, €CIIM TEOPETUUECKOE COAEp-
KaHWE Kypca OCBOCHO IOJIHOCTBIO, HEOOXOAMMBIE MPAKTHYECKHE KOMIIE-
TEHIIMX B OCHOBHOM C(OPMHUPOBAHEI, BCE TPEAYCMOTPEHHBIE POTPaMMOi
o0y4eHus1 yueOHbIE 3a1aHUsI BBIIIOIHEHBI, KAYECTBO MX BBIIIOJHEHUS 10CTa-
TOYHO BBICOKOE. CTYAEHT TBEpAO 3HAET MaTepHal, TPAMOTHO M IO CyIIe-
CTBY HM3J1araeT ero, He JAOMYyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha
BOIIPOC.

60 -73

VY noBieTBO-
putensHoO (3a-
YTEHO)

OneHka «yZOBIETBOPUTEIBHO» BBICTABISIETCS CTYACHTY, €CIN TEOpETHYE-
CKO€ coJiep)KaHHe Kypca OCBOCHO YaCTHYHO, HO MPOOENbl HE HOCAT Cylle-
CTBEHHOT'O XapakTepa, OOJBIIMHCTBO MPETyCMOTPEHHBIX MPOTrpaMMOi 3a-
JaHWK BBIIOJTHEHO, HO B HHUX HMEIOTCS OMIMOKHW, TpPU OTBETe Ha
[TOCTABJIEHHBIA BOINPOC CTYAEHT JAOIMYCKAeT HETOYHOCTH, HENOCTATOYHO
MpaBWIbHBIE (OPMYJIUPOBKH, HAOIIOAAIOTCS HAPYIICHHS JIOTHYECKOW MO-
CJIEI0BATEIBLHOCTH B U3JIOKEHUU IIPOIPAMMHOI0 MaTEpHAJIA.

OneHka «3a4TeHO» BBICTABIIAETCS CTY-
JIEHTY, €CIIM OTBETHI HA BOIPOCHI IO Te-
MaM JUCLUIUIMHBI IIOCIEN0BATEIbHBI, JIO-
TUYECKU U3JI0KEHBI, JIOILyCKaIOTCS
HE3HAYUTEIbHBIE HENOYETHI B OTBETE CTY-
JIEHTa, TaKHe KaK OTCYTCTBHE CAMOCTOS-
TEJIHHOTO BBIBOJIA, PEUEBbIE OIIMOKH U TP

Huxe 60

HeynosnerBo-
PUTEITHHO
(1e 3auTeHO)

OneHka «HEYIOBJIECTBOPUTEIBHO» BBICTABISETCS CTYICHTY, €CIM OH He
3HAeT 3HAYMTEIHLHOW YacTH MPOTrPaMMHOI0 MaTepHana, AOIyCKaeT CyIlie-
CTBEHHBIC OIIMOKH, HEYBEPEHHO, C OOJBIIMMH 3aTPYAHEHUSIMHU BBITIOHSET
MpaKkTUYeCKue padoThl, HEOOXOAWMBIE TPAKTHUYECKHE KOMIICTECHIIMH He
chopMHPOBaHbI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX IPOrpaMMoOn 00y4eHuUs
yueOHBIX 331aHUI He BBITIOJIHEHO, KAYECTBO UX BBITIONHEHHS OI[CHEHO YHC-
JIOM GaJIOB, OJIM3KUM K MUHUMAIEHOMY

OLIGHKa «HC 3a4TCHO)» BBICTABJIACTCA
CTYACHTY, €CJIM CTYACHT HC 3HACT OCHOB-
HBIX TTOHATHH TEMBI JUCIUIIIIMHBI, HE OT-
B€YaCT HA JOIIOJHHUTCIIbHBIC 1 HABOAAIINEC
BOIIPOCHI IIpCIioaaBaTeIIA.




KpaTkasi XapaKkTepHCTHKA OLIEHOYHBIX CPe/ICTBA

No
n/n

Haumenoesanue
OUCHOUHO20
cpeocmea

Kpamkasa xapaxmepucmuka oyeHouHo20
cpeocmea

Ilpeocmaesnenue
OUeHOUHO020 Cpeo-
cmea 6 ponoe

2

3

4

Jlenosas urpa

CoBMecTHast N1€ATENbHOCTh TPYIIBI O0yya-
IOLIUXCA U IPENoiaBaTesl Mo yIPaBIECHUEM
IpernoAaBaTelisi ¢ 1EJbl0 PEelIeHUs Y4eOHBIX
U Tpo¢eCCHOHATHLHO-OPUEHTUPOBAHHBIX 3a-
Ja4 IIyTEM UTPOBOIO MOJEIUPOBAHUS Peallb-
HOU npoOnemMHoil cutyaruu. [lo3Bossier oue-
HUBATh yYMEHUE AaHAJIMU3UPOBATH U pEIIATh
TUIIUYHBIE TPOPECCUOHAIBHBIE 3a/1a4U.

Tema (rpobiiema),
KOHIIEIIIUS, POJIA
Y O)KUIAEMBbIN pe-
3yJIbTAT MO KaX-
JIOW Urpe

Keiic-3amaua

[IpoGnemHoe 3amaHue, B KOTOPOM 0OydYaro-
HIEMYCSl TPEAJIaraloT OCMBICIHUTh PEaTbHYIO
1po(hecCUOHATBHO-OPUEHTUPOBAHHYIO CHUTY-
alio, HEOOXOAUMYIO JUISl pELIeHMs JTaHHOM
POOJIEMBI.

3agaHus AJis pe-
HICHHS KEKC-
3a7a4u

Jlokmang

[IpoyKT caMOCTOSTENbHON pabOThl CTYNIEH-
Ta, MPEACTABISIIONINI cO00N MyOIUYHOE BBI-
CTYIJIEHUE N0 INPEICTABICHUIO MOJIYYEHHBIX
pe3yJbTaTOB PELICHUs ONpeAesieHHOW y4eO-
HO-TIPAaKTHYECKOM, y4eOHO-
VICCJIEIOBATENIbCKOW WIIM HAYYHOU TEMBI

Tembl  JTOKIIQmOB,
COOOIIEHUN

TBopueckoe 3a-
JTaHUE

YacTMYHO pErIaMEHTHPOBAHHOE  3a/aHMeE,
UMEIOLIEE HECTAHIAPTHOE PEUIEHUE U 1103BO-
JSIOIIEe JAMArHOCTUPOBATh YMEHUsS, HHTe-
IpUPOBATh 3HAHUS PA3JIMYHBIX 00JacTEH, ap-
I'YMEHTUPOBATh COOCTBEHHYIO TOUYKY 3PEHUS.
Mo>keT BBINONHATECS B WHIUBUIYAIbHOM
NOPSIJIKE WIIA TPYNIOM 00y4YaroImXxcs.

TeMbl TpynIoBbIX
/WA UHAUBUIY-
aTbHBIX  TBOpYE-
CKMX 3aJaHuM

Tect

CuctemMa cCTaHAApPTU3UPOBAHHBIX 3aJaHUN,
MO3BOJISIFOIIAsA ABTOMATU3UPOBATH MPOLIEAYPY
W3MEPCHUsI YPOBHS 3HAHUN U yMEHHUH 00y-
YaIOIIETOCs.

Donpg TECTOBBIX

3aJIaHUN




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTHYECKUN YHUBEPCUTET

Dakynbmem MTHPOPMAITUOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotosku: 27.03.04 «YnpaBieHrue B TEXHUYECKUX CUCTEMAX )
[Tpoduns/mporpamma: CHCTEMBI U CPEJICTBA ABTOMATHU3AIMH TEXHOJIOTHYECKHUX MPOIECCOB

[enoBas (posaesasi) urpa
no puciuruiae «CamMopa3BUTHE U YIIPABIIEHUE KOJJIEKTUBOMY

Tema 4 «YnpapneHueckass HHPOPMAIUI»

1. Tema (mpo6.iema): «KoMMyHUKaIlMK B OpraHU3AIHI)

2. Konuenuusi urpbi:

[TepBblii mar — popMHUpyeTcss KOMaHAa, yYaCTHUKHU MOIY4at0T HHCTPYKLHUIO.

BTopoil mar — y4aCTHUKH BBIXOJSAT 3a JIBEPb, B AYAUTOPUIO BXOIUT IEPBbIM YYACTHUK, BEAYIIUN
TOBOPHUT €MY TEKCT, KOTOPBI OH JIOJDKEH MEPEAATh BTOPOMY YYaCTHUKY, TOT TPETHEMY U T.[..
TpeTwii mar — moCIeHUNA yYaCTHUK PACCKA3bIBACT JOHECEHHYIO JI0 HETO WH(OPMAIIHIO.
YeTBepThlii mIar — 3KcrepThl (IpenojgaBaTeb U CTYACHThI) ONPEAESOT Ha KOM MPOU30LUIH HO-
TepHu UH(OPMALIUU, €€ UCKaKEHUE, ONIPEEISIOT IPUIHHBI.

[TaTbIit mwar — GopMyIUpyIOTCS PEKOMEHIAIUH 110 Nepegade HHpopMaIum.

[HecToii mar — onpenensieTcs TUI BOCIIPUATUS HHPOPMAIUHU KaXIbIM CTYIEHTOM.

3. Poan:

- koMagaa 7-10 denosex;

- BeAyluii (mpenoaaBarensb);

- OKCTEepT (MpenoaBaTelib, CTYACHTHI).

4. Oxupaemslii (e) pe3yastar (bl): cHOPMYIMPOBATH PEKOMEHJAIMU 0 Tepenadye MH(opma-
LIUU, HAYYUTHCS BBIIETATH BAXXHYIO HH(OPMALIMIO, ONPEAEIUTh TUIT BOCIIPUATHS UH(DOpMAaLIUHU.

Kpurepun onenkn:

Kpurtepuu Min Max
- yyacTue B KoMaHjie (Jin0o B Ka4eCTBE IKCIIEPTa); 2 3
- HaIM4yKre COOCTBEHHOTO B3TJIs/1a M BHIBOJIOB IO pe3yJIbTaTaM 2 4
UTPBHI;
- YETKOCTb MU3JI0)KEHHUS MBICIEN 1 3
HWroro 5 10




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3zoBanus Poccuiickoit deneparuu
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Dakynbmem MTHPOPMAITUOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotosku: 27.03.04 «YnpaBieHrue B TEXHUYECKUX CUCTEMAX )
[Tpoduns/mporpamma: CHCTEMBI U CPEICTBA ABTOMATH3AIMH TEXHOJIOTHYECKUX TPOIIECCOB

Keiic-3agaun
110 JUCITUITJINHEC ((CaMOpa3BI/ITI/I€ n praBJICHI/Ie KOJIJICKTUBOM))

Tema 3 «Pa3paboTka U NPUHATHE YIIPABICHUYECKUX PELLICHUI»

3agauya Ne 1.

[Iponeranue u Oynayuiee GUpPMBbI 3aBUCST, IPEXKAE BCEro, OT BHEAPEHUS HOBOBBEICHUI.
OpnHako HepelKO MEHEIKEPY NMPUXOIUTCS CTAIKUBATHCS C CONPOTUBICHUEM U3MEHEHUSM, BHE]I-
PEHHIO HOBOTro, mepenoBoro. Kakue neHcTBHs MOXKET NPEANPHUHIATh MEHEIKEp, YTOObI MPeoo-
JeTh TaKO€ NMPOTHUBOJecTBIEe NHHOBalusAM? Kakyro nporpammy nHHOBanuil Bel npeanoxure, ec-
a1 Bac Ha3HauaT MeHeKepoM JaHHOU (pupmbI?

3agaua Ne 2.

Kakwue BbI mpuMHUTE peIieHust Kak MeHEeKEp (UPMBI, €CITH:

a) MPOJyKIMs Bamed (GupMbI HE MOJB3YETCS CIIPOCOM Yy MOTpeduTesnell Ha 0003HaUeHHOM
PBIHKE;

0) 1IeHbI Ha MPOIYKIMIO (PUPMBI PE3KO CHU3UIIHCD;

B) TIOCTABIIUK OTKA3aJICSl OT MOCTABOK OCHOBHOTO CBHIPBS JIJISl Ballei MPOIyKIWU. (pere-
HUS IPUHUMATh 110 KKIOMY ITYHKTY)

3agaua Ne 3.

B TpynoBoii KOJUIEKTHUB, TJI€ CYLIECTBYET KOH(MIUKT MEXAY ABYMs TpYIIaMu COTPYIHU-
KOB T10 TTOBOJTy BHEJPEHUSI N300pETEeHUs, IPUILIET HOBBIM PYKOBOAUTEINb, IPUTJIAIIEHHBIA CO CTO-
ponbl. Kakum oOpa3om emy jyunie neicTBOBaTh, YTOOBI HOPMaJIM30BaTh CO3JIABLIyIOCS 00CTa-
HOBKY B KOJUIEKTHBE?

a) BriOpath akTuB, rpymnmny, HOPy4uTh pa3o0paTbcs U MPEATIOKUTh MEPHI IO HOpMaIU3a-
UM 00CTAaHOBKM B KOJUIEKTHUBE, OITUPATHCS HAa aKTHB, MOJIICPKKY PYKOBOCTBA.

0) IlonbiTaTbes pa3yOenuTh ¥ IPUBIIEYh HA CBOIO CTOPOHY CTOPOHHUKOB MPEXKHETO CTUIIS
paboThl, MPOTUBHUKOB HOBOTO, BO3/ICWCTBOBATh HA HUX YOEXKJIEHHEM B IIPOIIECcCe TUCKYCCUH.

B) M3yunTh nmepcrneKkTuBbl yIy4lIeHUs KaueCcTBa BBITYCKAeMOW MPOYKIUH, TOCTaBUThH Ie-
pEN KOJUIEKTMBOM HOBBIE NEPCIIEKTUBHBIE 33[]a4l, OMMPATHCS Ha JIy4dIIHe JOCTUKEHUS U TPYyIO-
Bbl€ TPAJIULINU KOJUIEKTHBA, HE POTUBOIIOCTABIIATH HOBOE CTAPOMY.

r) YCTaHOBUTH JEIOBOM KOHTAKT CO CTOPOHHUKAMU HOBOTO, HE NIPUHUMAs BCEPHE3 JOBO-
JIbl CTOPOHHUKOB CTaporo MoJAX0/a K TEXHOJOIMH NPOU3BOJCTBA, IPOBOAUTH PabOTY MO peanusa-
LIMY HOBIIECTB, BO3JEHCTBYsI Ha IPOTUBHUKOB CHUJIOW CBOErO NpUMEpPA M MpUMEpa APYrux Ipo-
I'PECCUBHBIX PYKOBOAMUTEIEH.

3agaua Ne 4.
[IpuMuTe ONTUMAIBbHBIE PELICHUE IIPU YCIIOBUM:



a) B cBs3u ¢ cokpaieHneM mpou3BOACTBAa HEOOXOIUMO BBICBOOOIUTH N-YHUCIO COTPYIHH-
KOB.

0) Pe3ko yXyammioch KauecTBO MPOU3BOAMMON MPOAYKIIHH (YCIIYT).

B) Ha peiHKE ynan cripoc Ha IPOU3BOAMMYIO Baliel GUpMON mpoayKIuio (YCIyTH).

3amaua Ne 5.

Bbr menemxep nmo nepconany. B Bamy ¢upmy npumia mononas cnocoOHas jKEeHILUHA,
JKENIAKoIIasi CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBATU(MKAIMKA 3HAYUTEIIBHO BBIIIE, YeM Yy
MPETeHICHTOB-MY>KYMH Ha 3Ty A0JDKHOCTh. Ho mpuem ee Ha paboTy Hen30eKHO BBHI30BET OTpHIla-
TEJIbHYIO PEaKLMI0 CO CTOPOHBI PSJa BALIUX TOPTOBBIX ar€HTOB, CPEAU KOTOPBIX JKEHILHMH HET, a
TaK)Ke MOXKET pa3/locaoBaTh HEKOTOPHIX BAYKHBIX KJIMEHTOB (DUPMBL.

[TocranoBka 3amaun: Bo3pMmeTe U BBI ATy KEeHIIUHY Ha padoty? [louemy?

3amaua Ne 6.

Bbl MeHepkep o MapKeTUHTY Ha ¢upMme, BBITycKaroleil ObITOBYI0 TeXHUKY. Dupma mpu
MOMOIIM JOPOTOCTOSIIIMX HCCIEIOBAHUM IOMBITAIach YCOBEPLUICHCTBOBATh OJAWH M3 BBIITyCKae-
MBIX TOBapoB — Mbuiecoc. [Ibiecoc nmo-npexxHeMy He HOHU3UPYET BO3AYX, XOTSI UMEHHO K 3TOMY
pe3yJIbTaTy MbITAJUCh MPUWTH B PE3YJbTATE MCCIEIOBAHUN. [103TOMY HOBBIN NBUIECOC HE CTal
MO-HACTOALLIEMY YCOBEPILIEHCTBOBAHHOM HOBMHKOW. BBl 3Haere, 4yTO MOSBIEHHUE HAAMHUCH «Y CO-
BEPIICHCTBOBAaHHAs HOBHUHKA» Ha YIAKOBKE U B PEKJIaMe CPEJCTB MAacCOBOM MHGOpPMAIIMH TTOBbI-
CUT 3HAYUTEJIHHO COBIT TAKOTO TOBapa.

[TocranoBka 3amgauu: Kakue netictBust Bl npeanpumete? [louemy?

3agaua Ne 7.

Bbl rnaBHBIN MeHeKep HA KPYMHOHM (upMe 1O MPOU3BOJCTBY BCEMUPHO U3BECTHBIX CUTa-
pet. YV ¢upmbl HMEIOTCS MHOTOYHCIEeHHbIe GaOpuku 1o Bcemy mupy. OHa A0CTHTIa OOJIBIIOTO
o0bema npojax. [losBuIack BO3MOXKHOCTb OTKPBITH enle ¢pabpuky B ogHoi u3 ctpad CHI', u ot
BAaC 3aBUCHT pEIICHUE — IMOANMCATh HOBBIA KOHTPAKT WK HeT. C 0JTHOW CTOPOHBI, CTPOUTEIHCTBO
JaHHOH (abpuku o0ecreynT HOBBIMU pabOuMMHU MECTaMH 3TOT PETMOH, TEM CaMbIM PEIUTCS akK-
TyaJIbHas JUIsl TOTO PEruoHa mpoodieMa 0e3padoTHIlbI; C IPYTOi — ATO MPUHECET OOJIBIION T0X0T
Bareil ¢pupme. O HAKO BBI, 3aHUMASICh MPOM3BOACTBOM U MPOJAXKeW KPYIMHBIX MapTUH CUTapeT,
JI0 CHX TIOp He OBIIM yOSKJEHBI B TOM, YTO KypEeHHE BBI3bIBaeT pak. HemaBHO BaM B pyKH morai
0TYeT 00 MCCleI0BaHUM, B KOTOPOM ObLIa YCTaHOBJIEHA MpPsSMasi CBA3b MEXIY KypeHHEM U OHKO-
JIOTUYECKUMHU 3200JIEBAaHHUSIMHU.

ITocranoBka 3anaun: Kakoe pemenue Bol npumere? [loanuiere g1 Bbl KOHTPAKT WIKA HET?
[Touemy?

3agaya Ne 8.

Bb1 Menemkep Ha GpupMme, MPOU3BOASAIICH porpaMMHblie MpoAyKThl it [I9BM. Ha onnoii
W3 TIPE3CHTAlU Bbl 3HAKOMHUTECH C MOJIOZOW AaMoi (MOJIOJBIM YEJIOBEKOM), KoTopas (bIif) He-
naBHO Oblia (ObuT) ympasisomeil (M) B ¢pupme-koHKypeHTte. [1o kakoii-To mpuuuHe oHa (OH)
Obuta (OBLT) yBOJIEHA (€H) U TETeph JEPKUT 00Uy Ha 3Ty hupMy. Bbl MOXeTe HadaTh yXaKUBaTh
WM, HA00OPOT, MPUHATH yXaxuBaHus. Mnu Moxxere B34Th ee (ero) Ha paboty. B nHom ciyqae
MOXKETe TIPOCTO MoolemaTh B3sATh ee (ero) Ha padory. OOuma Tak cuiibHA, YTO OHA (OH) C Y/O-
BOJILCTBHEM PACCKaeT 000 BCeX IIaHaX KOHKYPEHTA.

[TocranoBka 3agaun: Kak Bel noctynute? [Touemy?

3agaya Ne 9,

DKOHOMHUYECKOE TMOJIOXKEHHEe M (UHAHCOBBIC IMOKA3aTeNH KPYIHOW MPOM3BOJICTBEHHO-
TOProBOW (PUPMBI 32 MOCIEAHUE HECKOJIbKO MECSLEB OIIYTUMO YXYAIIMINCh. A MO HEKOTOPBIM
TOBApHBIM MO3UIUSAM HaMETHUJIach yCTOWYMBAs TEHACHIUS K COKpalleHnio obopora. Ha cosema-
HUU Yy PYKOBOJACTBA AUPEKTOP IO MAPKETHHTY MPEUIOKHII IOIPABUTH IOJOKEHUE C IIOMOIIBIO
MacITaOHOW M JCWCTBEHHON PEKIAMHOW KaMIaHWU U MOPYYUTh HAYaJbHHUKY OT/AETa PEKIaMbl
MOATOTOBUTH COOTBETCTBYIOIUI MPOEKT.



HavanpHuk oTaena pexiiaMbl MPUCTYIHI K pa3paboTKe BO3MOXKHBIX BAPHAHTOB PEKJIAMHOM
KaMITaHUW U BCKOPE HAMpPaBWI UX AUPEKTOPY MO MAPKETUHTY, KOTOpoMy ObLT momunHeH. Yepes
HECKOJIKO THEH OH MOJYy4YWI YTBEP)KICHHBIN BapUAHT U B COOTBETCTBUH C HUM OTJIe] pazpadboTain
JETABHBIN MPOCKT PEKJIAMHOW KaMIIaHUH, KOTOPBII OBLT JIJIsl CBEICHUS HAIIPABIICH TUPEKTOPY IO
MapkeTuHry. [Ipomuia Heaens, HO peakuu He nociaeAoBaio. Toraa HavyaabHUK OTAENA PEKIIaMbl
0o0paTHIICS K CEKpeTapio TUPEKTOopa M0 MapKETUHTY ¢ MPOCKOOH y3HATh, pACCMOTPEI Jin Tied ux
IIPOEKT, U Ha CIEAYIOIUNA AEHb MMOTYyYU OKOHYATENIbHBIA IPOEKT PEKIaMHON KaMIIaHUU, MMOIH-
CaHHBIN JIUPEKTOPOM IO MAPKETUHTY.

Havanpnuk otrnena pekigambl O€30TiIaraTebHO Hauyald peajn3aluio MPeayCMOTPEHHBIX
MIPOCKTOM PEKJIAMHBIX MEpPONPUATHH, OJHAKO K HAMEUYEHHOMY CPOKY OXKHUJAEMOTO pe3yibTaTa
nojiyueHo He Obu10. Bosee Toro, CKOpo BBIACHUIIOCH, YTO PEKJIaMHas KaMIIaHWs B I[EJIOM OKa3a-
Jack KpaiiHe HeynayHoi. Korna 310 crano miis Bcex O4E€BUIHO, JUPEKTOP 10 MAPKETUHIY BbI3BAJ
HavaJbHUKA PEKJIAMHOIO OTIea U CTajl YIpPeKaTh €ro B TOM, YTO MPEAJIOKEHHBII UM MPOEKT ObLI
HEJI0OCTATOYHO MPOAYMAaH U MPUHEC JIUIIIb TONOJHUTEIbHBIE PACXO/IbI.

OpnHako HaYaJIbHUK OT/ENIa PEKIaMbl PEUIUTENbHO 3aIIMILAJICA OT 3TOM, IO €r0 MHEHUIO,
HEe000CHOBaHHOW KpUTUKH. OH 3asBWI: «5 HE MOHMMAIO BallIUX YNPeKoB. Bel camu namu “3ene-
HOM CBeT” Ui peaau3alliy HAIUX NpeiokeHnid. Bce MOM MPOeKThl ObLTH CBOEBPEMEHHO Mpe/-
CTaBJICHBI, HA HUX €CTh Ballld BU3bl. XOPOIIO, YTO 5 COXPAHUJ BCE JTOKYMEHTHI U TE€TEPb HEIb3s
CBAJIMTh Ha MEHS M MOM OTJIEJ BCIO BUHY 32 HaIly O0IIyI0 Heyaady!»

Bompocs! st ananusa

1. Uto BBI CKa)keTe MO MOBOAY TAKOW peakUMy HauyaJdbHUKA OTJEJ]a PEKJIaMbl Ha YIPEKU
pyKoBojacTBa?

2. KTo HeceT 0TBETCTBEHHOCTh 32 IIPOBAJI PEKJIAMHON KaMITaHUU?

3. O KaKko¥ OTBETCTBEHHOCTH B JAHHOW CUTYaIlMH MOXKET UJITU PEYb?

4. Kakoe 3Hau€HHE B 3TOM ClIy4ae UMela MOAIUCh JUPEKTOPA 10 MAPKETUHTY?

5. Kakue BBIBOJIBI MOT'YT OBITH ClI€TIaHBI B OTHOIIICHUH HavYallbHUKA PEKJIAMHOTO OTAena?

6. Kakue perieHrs B OTHOIICHWH BO3HUKIIUX MPOOJIeM Ienecoo0pa3Hbl B JaHHOW CHTYya-
nun?

3agaua Ne 10.

CuaopoB — HauaJIbHUK PEMOHTHO-MEXaHHUYECKOro 1iexa, a [letpoB — Opuraaup peMOHTHU-
koB. bpuraze IlerpoBa ObII0 MOPYYEHO B T€UEHHE TPEX JHEH BOCCTAHOBHUTH CTAHKH, BBIMICIITNE
U3 CTpOsi, B MIPOU3BOJCTBEHHOM liexe. B cuiy Gomnbiioro odbema pabot Opurasa He TOJIBKO He
ycrena BBIOJIHUTD 33Jady, HO U B CIEIKE JOMYyCTHJIa cepbe3Hble omuOku. Jleno nouuio a0 au-
pPEeKTOpa 3aB0/1a, KOTOPBINA 00BsIBIII CHAOPOBY BHITOBOP.

Bonpoc: K xakum ypoBHsim ynpasiienusi orHocsites [lerpos u Cunopos? Jlomken nu Cu-
JIOPOB KaK PYKOBOAMTENb OTBEYATh 3a 3Ty Heynauy?

3agaua Ne 11.

®alpuka «Dnerancy», BbITyCKalOIas TPUKOTAKHBIE U3JIENHs, YK€ HECKOJIbKO MECSIIEB
UCTIBITBIBAET OOJIBIINE MPOOIIEMBI CO cOBITOM. I 'eHepanbHblil TupekTop Muxami BykcTos, pemms,
YTO BUHOBHUKOM HX fIBJIsieTCS KomMmepueckuil aupektop Casenuil ['ppiMoB, yOpan ero c¢ 3toit
JOJIKHOCTH, HO JIEJIa TOJIbKO YXYAIIMINCH. [103TOMY CpOoUHO MpHUIIOCH UCKAaTh HOBOTO KOMMeEp-
YECKOI'0 JUPEKTOPA.

He naiing noaxoasieil kaHIuAaTypsl Cpel CBOUX COTPYIHUKOB, BykcToB oOpaTuics k
JIpY3bsSM U 3HAKOMBIM C MPOCHOOI MOPEKOMEHI0BAaTh TOJIKOBOrO0 KomMMmepcaHTa. U uepe3 HekoTo-
poe BpeMsi eMy COOOIIIIIN, YTO B COCETHEM IopoJie Ha HKCKaBaTOPHOM 3aBojie padoraer [letp I'y-
CEB, XOPOUIO MPOSBUBIIUIN ceOsl B pOJIM 3aMECTUTENI KOMMEPUECKOro AupeKTopa. BemnkonenHo
pa3bupasicb B KOHBIOHKTYPE PbIHKAa, OH YMEJIO pa3BUBAJ COBITOBYIO CETh 3aBOJIa M HaJla)KHUBa
JUHAMHUYHBIC CBSI3H C TIOCTOSIHHBIMU KJIIMEHTaMH. A TIIaBHOE, YTO CTABWJIOCh €MY B 3aCIYTy, - 3TO
CHOCOOHOCTh HAXOUTH OOIIMN A3bIK MPAKTHUECKH C JTIOOBIM MOKYATEIEM.

I'yceB yxe maBHO mepepoc cBoe «MecTo». OQHAKO €ro HEMOCPEACTBEHHBIM HadaJIbHUK
TaKXe BIIOJIHE CIPABIISUICS CO CBOMMHM OOS3aHHOCTSIMH. A MOCKOJIBbKY MOBBIIICHHE TOMY TIOKa He
CBETUJIO, J1a U /10 NIEHCUM ObUIO BechMa Jaleko, B npuHiune Ilerp He oTka3aics Obl mepeiiTu Ha



bhabpuky «merancy.

Ota HOoBOCTh BooaymeBnna Muxauna bykcrosa. Ho ero tepsano cmytHoe comHeHue. Bee-
Taku ['yceB — uncThlii «TexHapb». OH okoHuYMa BY3 1o cnenuaibHOCTH «HH)KEHEP-MEXAHUK.
Best ero kapeepa TecHO cBs3aHa ¢ «keie3kammy. KoHeuHo, 32 BpeMs pabOThl B KOMMEPYECKO
cinyx0e UM HaKOIUIeH 3HAUMTENbHBIN ONbIT mpojax. [la u pedynbratel Iletpa rosopsaTt camu 3a
ce0s1. Ho Beb TyT eMy MpUAETCS UMETh JIEJI0 C KEHCKOM OJIeXk 0N, a 3TO Kalpu3Has Moja, ICTe-
TUYECKUE TOHKOCTH, ObICTpas cMeHa Mozeneil u T.4. He roBops yxe o TOM, YTO B TPUKOTaKe U
LIBEIHOM JIeJle OH HMYEero He cMbIcauT. CIpaBUTCS JIM OH CO CBOMMM HOBbIMH 3anadamu? Tem
Oonee, 4To mMpobieM U Tak xBaTaeT. MoeT, Jydllle MOMCKaTh KOro-TO JIPYroro — MycTb U HE
CTOJIb IPOJIBUHYTOTO B PEIICHUH KOMMEPUYECKHUX BOIIPOCOB U HE MMEIOIIETO TAKOTO JIMYHOTO 00a-
SHUS U Xapu3Mbl, HO 3aTO TIIyOOKO pa3Ouparomierocst B NpoAykKuuu (GpaOpuKu U CIOCOOHOTO J0-
CTOWMHO NPEJCTaBUTH €€ Nepe]] KIMeHTaMu?

Bompoc: [IpaBunbeHbl 11 coMHeHUs bykcToBa, U HE cieayeT Ju npeanodects 1'yceBy mpo-
deccronana-mBeiHUKa?

3agaua Ne 12.

Cepreii JlonoTyxuH, Ha4yaJIbHUK OT/I€a CHA0XKEHUSI KOMITaHUH, BJIQJICIOLIEH CEThIO PecTo-
paHoB, paboTaeT C KPYIMHBIM MTOCTABIIMKOM Msica. HadalbHUK CKIIaICKOTO 11eXa BCE BPEMSI IIPOCUT
€ro OrpaHW4YMUTh 00BEM 3aKYIOK, NOCKOJIbKY HE XBAaTAeT XOJOAMUJIBHMKOB, 1a U TUPEKTOp — HE
CTOPOHHUK OO0JIbIIMX pa3oBbIX 3akynok. C npyroit croponsl, @enop LllyOuH, HadanbHUK OTAETA
cObITa (PUPMBI-NIOCTABIIKKA, MOATAIKHBAECT K YBEJIUYEHHUIO UX 00beMa, MOTUBUPYS 3TO HHU3KOU
neHoi. B mocneanuii pas, korma Cepreil 3akynuil KpymHYIO HNapTHIO Msica, OHO TEPENOJHUIIO
CKJIa/Ibl.

[Monp3ysice TrM, JlomoTyxuH npu odepenHoi Bcrpede ¢ LlyOmHBIM moTpeboBan naib-
HeHIero cHukeHus LeHsl. [locoBeToBaBIINCH ¢ PYKOBOACTBOM, TOT oTKa3zal Ceprero. «Huuero, -
nonymai JIonoTyxuH, MpeiBKyIasi CKOPbIi TpUyMd, - yepe3 HeIe0 Thl CHOBA MPEJIOKUILIb MHE
CBOM TOBap, a HaM CIIEUIUTh HEKY/la, Y Hac JOCTATOYHO 3anacoB». Ho oH ObuT OueHb yAMBIIEH, KO-
I/1a €ro MpUriacui K ce0e JTUPEKTOP U - BMECTO OJIaroJJapHOCTH - BBIPa3uil HEIOBOJILCTBO Upe3-
MEpPHBIMU 00bEMaMH 3aKYIOK.

Bompoc: O¢ddextuBna 1 nuHus noBeaeHus, B3sTas JIOMOTyXUHBIM.

3agaua Ne 13.

JIMpeKTOp MEAMLUHCKOrO JUarHocTudyeckoro neHrpa «MunyTtka» bopuc JlepHep o3abo-
YyeH HeoObIYHOU MpoOaemMoi. «JIroau He 3HAIOT, I/ie B3ATh KIIMEHTOB, - Pa3MBIIUISET OH, - a K HaM
BBICTPOWJIACh TUKasi O4epellb, U s yMa He IMPUIIOKY, Kak ¢ Hel cripaBUThCs». [Ipurinacus k cebe
rnaBHoro Bpaua CemeHa AkcuHa, JlepHep 3a0packiBaeT ero BompocaMu: «Hero HaMm He XBaTaeT?
C obopynoBanuem Bpoae nopsaok. Ecnu uero He nocraer, nokynum. [lnomaneit n30bIToK, XOTh B
apeHay cnaBail. Bpayeil - ToIpKO 030BH — MOKHO HaOpaTh Ha HECKOJIbKO KJIMHUK. [loyemy xe y
Hac Takas HHU3Kas MPOITyCKHasl CIIOCOOHOCTH?» - «Jla Bce 3JIeMEHTapHO, - pacCyIUTENIbHO OTBEYa-
er AckuH. — JlabopaTopHbIe aHAIN3BI, KOMIBIOTEPHAsE TOMOTpadusi, siIEPHO-MAarHUTHBIN pPe30-
HaHC CaMU IO ce0e HUYEro He CTOST, €ClM He HaiJeTcs CIeLUaNNCT, KOTOPbI MpOYUTaeT pe-
3yJlbTaThl 00CIIeIOBaHMsl, YBUIUT B LM(dpax U nuarpamMmax KapTUHy O0je3HU. A y Hac Takux —
TOJIBKO JIBO€. BOT m mpuxoautcs GOJIBHBIM HENENSIMHU KIaTh CBOEH ouepenn». — «A Helb3s JIn
MIPUTJIACUTH JUATHOCTOB CO CTOPOHBI?Y» - MOYTH 0€3 HaaeKasl pou3HocuT Jlepuep. — «Koro? —
NOXXKUMAEeT IUIeYaMu TJaBBpay. — MBI U Tak 3a4MCIMIN K ce0e B IITaT BCEX, KOTO TOJIBKO OBLIO
MOKHO». I TyT TUPEKTOPY KajKeTcsl, 4YTO €My B TOJIOBY MPUIILIA CIIACUTENIbHAS MBICIIb: «A JaBaii-
Te-Ka aBTOMAaTU3MpPyeM TUarHocTuky. [lopyunm HamuMm JBYM reHUsM (OpMaIn30BaTh CHUMITO-
MOKOMILJIEKCHI (Ha0Op XapakTEepHBIX MPHU3HAKOB OOJE3HMW) M COCTABUTHh MX C TEMH WA WHBIMH
Henyramu. JlaGopaHTbl Oyny 3amuchIBaTh Pe3yNbTaThl OOCIEAOBAaHUM MO crienuanbHOU (opme,
COTPSKEHHOW C TPEJCTaBIIEHHEM CHUMIITOMOB. M Toraa mpakTtuueckd Jiro0asi €BOYKa, CEB 3a
KOMITBIOTEP, BBEJET 3TU PE3YJIbTaThl, U TOT, aBTOMAaTHYECKH COOTHECS MX € 0a3amMM JaHHBIX IO
007e3HsIM, UACHTU(DULIHUPYET TO, YEM CTpajaeT MalUeHT, U MPEJI0KUT COOTBETCTBYIONIEE Jieye-
Hue. C Takoil CKOPOCThIO pabOThI MBI IOKOHYUM C OYEPEASIMU U JaXKe MPUBJIEYEM HOBBIX KIIMEH-
TOBY.



Bompoc: Hackonbko peanuctuuna uzaes Jlepuepa? Kak M0okHO 000CHOBATH €€ OIICHKY?

3agaua Ne 14.

EBrenwii JIpIceHKO, HAYATBHUK 1I€Xa YIAKOBKH KOHAUTEPCKOH (paOpHKu, pacreKkaeT ToJb-
KO 4TO NPUHATYIO Ha paboty Mapuny CycnoBy, onepaTopa 3TUKETOYHOW MallMHbI, HE CMEHHB-
Y0 3TUKETKH, KOTJ]a Ha KOHBeHepe oKa3alcs Apyrou NpoayKT:

- Kak 161 Morna? S sxe mpocui Te6st ObITh TOBHUMATEIbHEH !

- Sl )nana cur"ana oT yrnaxkoBIIMKa, HO OH MHE HUYETO HE CKa3al.

- Jla Belp «yIakoBIIMK» - 3TO MallMHAa. B MOMEHT 3aMeHbl IPOJYKTa Ha HEMl 3aropaercs
KpPAaCHBIN CBeT.

- Korna Bbl roBopmiin MHE 00 3TOM, 5 ObliIa HE B cebe U AyMaia TOJIbKO O Mame, KOTopast
JICKUT Ha Orepanuu. A IOTOM, 5 U HE JiyMaja, YTO 3TUKETKA TaK YK Ba)KHa.

Bormpoc: Uto nmomemano Mapune CyciioBO# 4€TKO ySICHUTh ce0e¢ MHCTPYKIIMK HaYaJIbHH-
ka?

3agauya Ne 15.

«Mak-/lakcy» siBIsieTCsl OAHON U3 KPYIMHEHUIIUX B MUpE ceTel ObICTpOro muTaHus. Y Hee B
cTpaHe — 0oJiee THICSYH TOYEK, IPHYEM TPETh U3 HUX paboTaeT Ha OCHOBE (paHUai3uHTa (peau-
3alUsl CBOCH NMPOAYKIMM 10 TOProBoil Mapkoil naptHepa). Kommanus crpeMuTeNbHO pociia B Te-
YeHHe JBYX AecATuieThid. OAHAKO ¢ HEJAaBHUX MOpP TEMIIbl pOCTa HAYaJIM COKpAalaThCcs. A B IO-
CJIEIHUI IO/l HAMETUJIOCH MaJIeHHe Kak 00beMa Mpoiax, TaK U JJOJIM PhIHKA.

YeTBepTh BEKa IIIaBHBIMH MPOAYKTaMH B accoptumente «Mak-Jlakce» Obuti ramOyprepsl,
KapTollKa «(ppu» U razupoBaHHbIe HAMUTKU. ECiin 1 BHOCHIIA KOMIIAaHUSI H3MEHEHMSI B CBOE MEHIO,
TO JIMIIB CIy4ailHble W HE 3HauuTeNbHbIC. HenmpepsiBHBIE ycriexu cOPMHUPOBAIN Y €€ PYKOBO/I-
CTBa TaKyl0 YBEpEHHOCTb B ce0€ M CaMO/I0BOJIBCTBO, YTO OHO, CUMUTAs ce0sl HEMOrpeIIUMBbIM, IIPO-
CTO HE 3aMeYaJI0 U3MEHEHUH, IPOUCXOIMBIINX BO BHEIIHEN Cpele.

Mexy TeMm, 1enslid paa GakTopoB Beepbes yrpoxkai Onarononyunto cetd «Mak-Jlakey:

- BO3pocIIasi KOHKYPEHIIM, BbI3BaHHAsI IPUXO0/I0M Ha PHIHOK HOBBIX IPOAABIIOB, BKIHOYAs
pasHoro poja kage 1 6apsl;

- J)KeJIaHWe oTpeduTeNneil MoayduTh 0oJiee IMHUPOKHUIl BBIOOP MPOAYKTOB;

- TSra HaceJeHMs K 3J0pOBOMY 00pa3y >KU3HHU, U COOTBETCTBEHHO, K 3/J0POBOI1 MUIIIE;

- MOBBILIEHHBIA HHTEPEC MPECCHI K B3aUMOCBSI3U MEXY «OBICTPON» €101 U 0KUPEHHUEM.

Kpowme Toro, mupoxoe o0cyxjieHre B o0IiecTBe NpoOiIeMbl 0KUPEHUsT MOTJIO Obl TpUBe-
CTH K BBEJICHUIO OTPaHUYEHUI Ha peKiamy «OBICTpPOi» ebl — M0 KpaliHell Mepe, oOpallleHHYI0 K
neTckoi aynutopuu. He roBops yke o cilyxax, «CyJsIIUX» yBEJIUYEHHE HAJIOTOBOM Harpy3ku Ha
TOPryIOLIUE JAHHOW NMPOAYKIIMEN MPEATPUATHS.

Bomnpoc: Uto nomkHa npeanpuHsaTh komnanus «Mak-J[akc», yToObl He MPOCTO MpUOCTa-
HOBHTH CHaj MOKa3aTelie CBOEH NeATEeIbHOCTH, HO M BEPHYTh yTpadueHHbIe no3unun? Kakue me-
pBl TIO3BOJIMIIM ObI €l OCTOWHO OTBETHTh HAa BBI3OB, «OPOIIEHHONW» el JUHAMUKON pa3BUTHUS
BHEIIHEN Cpebl?

3agaya Ne 16.

Komnanus «banka» 3aHMMaeTCsl CTPOUTENBCTBOM. B Hell TpaaunmonHo paboTano MHOTO
’KEHILMH, B OCHOBHOM BBINOJHSBIINX YEPHYIO pabOTy Ha CTpOMIUIOMAAKAX WM (QYHKIUHU, HE
TpeOyrole BEICOKOH KBanudukanuu, B ouce, MpoeKTHOM 010po u T.7. OJHaKO HEAaBHO KOMIIa-
HUS MPOM3BEJa TEXHOJIOTMUECKYI0 MOJIEPHHU3AINIO, B PE3YJbTaTe Yero OOJBIIMHCTBO 3THUX pado-
YUX MECT OKA3aJINCh HEHY)KHBIMU. M, XOT OTKpBUINCH HOBbIE BAKaHCUHU, OHU MPENBABISIIN K pa-
0OTHUKAaM HMHBIE TpeOOBaHMUSI.

[Ipencenatens nmpodgroMa KOMITAHUM OOPATHUIICS K TUPEKTOPY IO KaJipaM ¢ IPEATIOKECHHEM
UCIIOJIb30BaTh BICBOOOIMBIIMXCS JKEHILMH HAa HOBBIX pabounx mectax. «S Obl U paj 3TO caenaTh,
- OTBETHJI TOT, - HO CPEIM HHUX HET MOJAXOAALINX KaHIUAATyp». 3Has, 4TO Mpo¢coro3bl OyayT
BCSYECKH MPOTUBUTHCS YBOJIBHEHUIO 3TUX JKEHIIWH, TUPEKTOP MO KaJpaM MOIBITAICS HAWTH OI-
TUMAaJIbHOE PELICHHUE.

Bomnpoc: Uto pomkeH npeanpuHATh JUPEKTOp MO KaJapaM, YTOObl HE BbI3bIBask COIPOTHB-



JIeHUs MPO(COI030B, PEIIUTH KaJIPOBBIE BOIIPOCH] B MHTEPECaX KOMIAHUU?

3anaua 17.

I'eopruii AnexcaHIpoB BO3IIIABISIET CTPOUTENBHYIO OpHUraay, COCTOSIIYIO U3 KBanu(uIu-
POBaHHBIX CHELUAINUCTOB U YepHOpabouux. Ee cnennannzanus — 3akiaaka GyHJaMEHTOB BBICOT-
HBIX 10MOB. [logunnennsie ['eoprust — 3T0 B OCHOBHOM KPYTbhI€ TapHH, TOTOBBIE B JIIOOOH MOMEHT
BBEPHYTb KPEIIKOE CJIOBLIO WJIM «HaexaTb» Ha obuauuka. Ho paboTaioT oHM cOBCeM He IUIOXO,
€CIIi He cKa3aTb — 370poBo. ExuHcTBeHHAs mpobiema — TeKydecTh KaapoB. Jla 3To u HeynuBu-
TEJIHO: BPSJ JIM OHU MOJHOCTBIO YAOBJIETBOPEHBI CBOUM TPYIOM.

Ha mpomoii Henene Opuraia HaTKHYJIach HA KaMEHHCTBIN CIIOHW TaM, Iie, COTIacHO Mpo-
IHO3aM, JJOJDKHA Oblja 0Ka3aThCsl Msrkas nousa. ['eopruii yxe cobupancs oOpaTUThCs K Hayallb-
CTBY, 4TOOBI OHO IpHCano OpHUraay B3pHIBHUKOB, KOT/Ia OJIMH M3 BETEPAHOB CKa3all, 4TO 3TO BCE-
ro JIUIb MEeCYaHUK, U MPeAJoXKWI mHopaboTaTh OTOOMHBIM MoOJOTKOM. «TouHO, - momyman
AJEeKCaHIpOB, - TaK MOKHO COKOHOMHUTH U cpejacTBa. OJHO IUIOXO: €CNIM COTJAllyCh, MOTEPSIO
JULION.

Bormpoc: Uto moxHo nocoBeToBath ['eopruto AnekcanapoBy?

3agauya Ne 18.

Pumma BacunbeBa — cOTpyAHHMK rOpoJICKONH OMOJIMOTEKH, OTBETCTBEHHAs 3a paboTy C Ka-
tagoroM. Kak 4emoBek BIyMYMBBIM M TBOPYECKHMM, OHa BHECJIA HECKOJIBKO PaLIIPEIONKEHUH,
IIO3BOJIMBILIMX YCOBEPIIEHCTBOBATh €r0 CTPYKTYpy. OHAKO COBCEM HEINABHO 110 MHULMATUBE IH-
pexTopa 6ubnmorexku ['aBpumna [lerpoBa nerumie BacmibeBoil ObUIO 3aMEHEHO aBTOMATHU3HPO-
BaHHOM cHCTEeMOM XpaHeHus 1 00pabOTKH HHPOPMALIUU O KHUT'aX.

EcrectBenno, BacmibeBy 310 He oOpamoBano. «B mocneanee Bpems, - moaymana oHa, -
KaX/blil IO MEHsieTcs CTpYKTypa Karajora. A Temepb mpuaercss paboTaTth ¢ KOMIIbIOTEPOM.
OnsTe HY)KHO nepeyduBatbesi». B 3TOT MOMeHT k Hell nmonomen [leTpoB u BbICKa3al HaJaeX1y,
4TO C MOMOUIbIO HOBOH cucTeMbl PuMMe, HakoOHel, yacTcs Kak CleAyeT 00CIyKUBaTh MOCETUTe-
nent. «Kak cnenyet?! — BockimkHyna oHa. — S paboTana, kak Bos. He 3Haro, 4ero emie BaM OT Me-
Hs Hazo». Ha crnenyromee yrpo BacunbeBa mo3BoHusa Ha paboTy M CKasaja, 4TO BBIHY)XIEHA
OCTaThCs AOMA U3-3a CUIbHOM MUTPEHU.

Bonpoc: Yewm BeI3BaHa Murpess y Pummel BacunbeBoii?

3amauga Ne 19.

Korna I'puropuit HerpeOko pemini 3aBecTH HOBBII OM3HEC (3aHATHCSA, HApAy C TOPrOBIEH
CTpoiiMaTepualaMi, PEMOHTOM KBAapTHp U O(HUCOB), OH HaYall ¢ TOTrO, YTO MPUIJIACHI K cebe Xo-
POILINX PYKOBOJAWUTENEH — 3aMECTHUTENS 10 CTPOUTENIbHBIM paboTaM U INIaBHOTO MHXKEHEepa. DTO
ObUIM JIFOAM, C KOTOPBIMH OH Korga-To padotan. HerpeOko MOMHHMI O TOM, YTO OHU IMPOSBISIIN
BBICOKYIO CAMOOT/Iady, XOpoIlee AeI0BOE UyThe U JOSIbHOCTh K COOCTBEHHUKY U, Ka3aJloCh, pa3-
JEJISIN €r0 KU3HEHHbIE NMpUHIUNBI. OHAKO Yepe3 HECKOJIBKO MECSIEB €ro 3aMecTuTeNnb Bacu-
muil [TunroruH 3aTesyt Kakyro-TO CTPaHHYIO BO3HIO. Bpoje Obl Bce Jenanoch UM MPaBUIBHO, HO
6e3 ocoboro 3HTYy3Ma3Ma. ['1a3a y Hero nepecTaiu ropeTb; OH He BBITJIAEN COCPEOTOUYEHHBIM, J1a
¥ BKJIAJI €ro B 00111ee /1e710 ObUT HE OY€HD OLTYTUMBIM.

I'puropuit monpobHo 00BsicHMI Bacuimio cepbe3HOCTh MOJIOKEHUS: 0e3 3TOro HOBOTO
Ou3HEeCca MOXKHO OBIJIO MOTEPSATH KOMIAHUIO, a 3HAUMT, U paboTy. OH MPUBOJIUI BECKHE JOKa3a-
TeNbCTBa, ¢ LUppamu u dakramu yoexaan [TumrornHa MOATSIHYTHCS M MOTHOCTBIO OKYHYTHCS B
neno. HerpeOko monHsANA MOMKHOCTHYIO MHCTpPYKIMIO Bacuius u oOpaTui ero BHUMaHuE Ha
«IIPOIUCAaHHbIe» TaM (PYHKIMHU U 00s3aHHOCTH. OH MMOAYEPKUBAJ, YTO HE COMHEBAETCA B CIIOCO0-
HOCTSIX CBOETO 3aMECTUTENS U YBEPEH, UTO TOT CIPABUTCS C JI€JIOM, €CJIM HEMHOTO MOJAHAXKMET.

[Tumrorun oTBeTHI ['pUropHIo, 4TO BCE MOHSI U MOCTAPAETCS BO YTO OB TO HU CTAJIO BbI-
MOJIHUTH MOCTABJIEHHBIE NIepe]] HUM 3a7aud. M ObuIo perieHo, 4To uepe3 Mecsll OHU BEepHYThCS K
ATOMY pa3roOBOPY M MOJABEAYT UTOTU. B HazHaueHHBIN cpok HeTpeOko cHOBa BCTPETUIICS CO BOUM
3aMECTUTENIEM U BBIHYXKJEH ObLI KOHCTATHPOBAaTh, YTO NMPAKTUYECKU HUKAKUX U3MEHEHUH B JIyd-
LIYI0 CTOPOHY HE MPOU3OILLIO.

Bompoc: Uro nenate ['puroputo Herpebko co cBonm 3amectutenem Bacummem Ilumroru-



HbIM? YBOJIUTH WJIW MOMNBITAThCSl HAUTH KaKUE-TO APYrUe CPEACTBA BO3JACHCTBUS HA HETO?

Kpurepun oneHku:
CryneHT pomkeH pemuTh 1 3amaay. MakcuMmanbHO 5 0alllIoB 32 TOTOBBIM 00OCHOBaHHBIN
OTBET, MUHUMAIILHO 3 Oasnia.

Kpurepuu oueHku Min Max
- JaH MPaBUJILHBIA 000CHOBAHHBIN OTBET HA MMOCTABICHHBINH BO- 1 2
poc;
- HaIM4yKre COOCTBEHHOTO B3TJIs/1a Ha MPo0ieMy, 0003HAYCHHYIO B 1 2
3ajaue,
- IPaBWIbHBIA OTBET HA YTOYHSIOIIUN BOIIPOC; 1 1
Hroro 3 5)




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHckuii HaIlMOHAJIBHBIN UCCIIEIOBATEIILCKUIN TEXHOJIOTHYECKUIT YHUBEPCUTET

Dakynbmem MTHPOPMAITUOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotosku: 27.03.04 «YnpaBieHrue B TEXHUYECKUX CUCTEMAX )
[Tpoduns/mporpamma: CHCTEMBI U CPEJICTBA ABTOMATH3AIMH TEXHOJIOTHYECKHUX TIPOIIECCOB

TeMmbl I'PYNIIOBBIX u/Nan HHAUBUAYAJIBHBIX TBOPYECKHUX 3aJaHui
IO AMCHUIIIIMHEC ((CaMOpaSBI/ITI/Ie " YIIPABJICHHUC KOJIJICKTUBOM»

TBopueckoe 3aganue 1 (Tema 2)

3aoanue. IlpoBecTn aHanu3 BHYTpeHHEH U BHeUIHEN cpenbl npeanpusatus. [IpeacraButh pesysb-
TaTbl B BUJE PUCYHKa-cXeMbl. [IoIroTOBUTH omnucaHue (XapaKTEpUCTHKY) BBIOPAHHOI'O BaMH
HPEIIPUITHSL.

TBopueckoe 3a1anue 2 (Tema 2)
3aoanue. IlpoBectu SWOT — ananu3 BEIOpAaHHOTO MPEANPUSITHS.

Kpurepun onenkn:

Kputepuu Min Max

TBopueckoe 3aganue 1, B T.4. 6 10

-KaueCcTBO COEp KaHUs paboThI; 3 4

- TpaduUecKoe MPECTaBICHHE PE3YJIbTaTOB PAaOOTHI, y4eT 2 3
B3aUMOCBSI3M (DaKTOPOB;

- AKKYPaTHOCTh 0(hOpPMIICHHSI. 1 3
TBopuyeckoe 3aganue 2, B T.4. 6 10

-KaueCcTBO COEp KaHUs paboThI; 3 4

- TpaduUecKoe MPECTaBICHHE PE3YJIbTaTOB PAaOOTHI, y4eT 2 3
B3aUMOCBSI3M CHIIBHBIX M CJIA0BIX CTOPOH C BO3MOXKHOCTSIMU H
yrpO3aMu;

- AKKYpaTHOCTh O(hOpPMIICHHSI. 1 3
HTroro 12 20




MuHuCTEepCTBO HAYyKH U BhICIIETr0 oOpa3zoBanus Poccuiickoit deneparnun
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Dakynbmem MTHPOPMAITUOHHBIX TEXHOIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotosku: 27.03.04 «YnpaBieHrue B TEXHUYECKUX CUCTEMAX )
[Tpoduns/mporpamma: CHCTEMBI U CPEICTBA ABTOMATH3AIMH TEXHOJIOTHYECKUX TPOIIECCOB

Tembl noKJI210B
1o aucuuiuinae «CaMopa3BUTHE U YIIPABICHUE KOJUIEKTUBOM»

1. ITocTpoeHne opraHu3alMOHHON CTPYKTYPbI YIPaBICHUS

2. ®opMupoBaHUE UMUIKA OpPTaHU3AINA

3. Mogenu pa3BUTUS OPraHU3allMOHHOM KYJIbTYphl OPraHU3aLUuU

4. OpraHu3anoHHbIE CTPYKTYPHl B COBPEMEHHOM MEHEIKMEHTE W IMPUHIUIBI UX MOCTPOe-
HUS

S. Onenka 3G GeKTUBHOCTH yIPaBJICHUS OpraHu3aueit

6. MeTozbl 1 MOJIENIN OLIEHKH PUCKOB B IPUHATUH YIIPABIEHYECKUX PEIIECHUI

7. Ponb oprann3aninoHHOMN KyJIbTyphl B CHCTEME MEHEKMEHTA

8. MeTobl MOTHBALIUU M CTUMYJIMPOBAaHUS pAOOTHUKOB U 0OecIieueHue UX B3aUMOACHCTBUS
9. ConuabHO-TICUXOJIOTHYECKHE METO/Ibl YIIPABICHUS U PElIeHHe MPoOJIeM UX UCIOIb30Ba-
HUS

10.  BHyTpHOpraHM3alMOHHBIE KOH(QIUKTHI U CTPATETHH UX MPEOI0ICHUS

11.  3apaboTHas mjaTa Kak HHCTPYMEHT CTUMYJIMPOBAHUS COTPYIHUKOB

12.  TlpeampwusiThe M OpraHU3anUs KaK OTKPBITAsi CHCTEMA YIIPABICHUS

13. AHanu3 BHyTpeHHEH U BHEIIHEH cpe/ibl U MPUHATHE PEIIeHUH B OpraHu3alun

14.  TlpuHIMIIBI TOCTPOSHUS U BBIOOP OPTaHMW3AMOHHBIX CTPYKTYP YIPABICHHS MPEIIPUSITH-
eM

15.  HHdopmanust ¥ KOMMYHHKAIMK B YIPaBJIE€HUU OpraHu3anuen

16.  Ananus mozeneil U METOI0B BBIOOPA PELIEHUH B MPOLIECCe YIPaBICHUS

17. MoTuBblL, NOTPEOHOCTH U CTUMYJIBI B YIPABIEHUU OpraHu3anyen

18.  ABropurer, IMIEPCTBO U BIACTh B YIPABICHUU OpraHu3auen

19. VYrpaBneH4YeCKnH y4eT U KOHTPOJIb B MEHEIKMEHTE

20.  VYmnpaBieHue MHHOBALIMOHHOM NESATEIBbHOCTBIO MPEePUITUN

21.  Pomb ynpaBieHHS EPCOHATIOM B CHCTEME YIIPABJICHUS TPEATIPHITHEM

22.  OpraHuzanus pa3paboTKH U NPUHATHS YIIPABIEHUYECKUX PEIIEHUH HA MPEAPUIATHI

23.  TloBblmeHue MPOU3BOAUTENFHOCTH B A (EKTUBHOCTH YIIPABICHYECKOTO TPyIa

24.  Ponb OpraHu3allMOHHOHN CTPYKTYpPHI YIIPABJICHUS NPEANPUITHEM B PHIHOYHBIX YCIOBUAX
25.  IlpoBeneHue KOHTPOJIS M KOHTPOJUITMHTA HA COBPEMEHHOM TPEATIPUSITHN

26.  IlpuHsATHE yIpaBIeHYECKOTO pEIIeHHs Kak OpraHU3alMOHHbIHN Mporece

27.  TpaguuuoHHBIE W HETPATUIIMOHHBIE CHCTEMBI CTUMYJIHPOBAHUS TPYAa B COBPEMEHHBIX
YCIIOBUAX

28.  PazButue opraHM3alMOHHON KYJIBTYpPHI M €€ BIM siHHE Ha A()(PEKTUBHOCTH JACATEIHHOCTH
bupmbl

29.  IloBbleHME KOHKYPEHTOCIIOCOOHOCTH (UPMBI BCIEJACTBHE AKTHBU3AIMH IPOIIECCOB
«BIIACTH U BIIUSHUS

30.  Tunonorus opraHU3allMOHHBIX CTPYKTYpP YIPABICHMS MPEANPUITHEM U OpraHu3anuei, ux

npeumMynecTBa, HEAOCTATKHU U 0COOEHHOCTH MPUMCHCHUA



31.
32.
33.
34.
35.
36.
37.

[Tporuo3upoBaHue AeITETHPHOCTH OPTaHNU3aAluN
dopMupoBaHUE KAAPOBOTO MOTEHIIHANIA OPTaHU3AINH
AHnanu3 3G GeKTUBHOCTH YIPABICHUYECKUX PEIICHUN

HccenenoBanue BHENIHEN U BHYTPEHHEN Cpe/ibl OPraHU3aLuN

MeTOI[BI OLICHKH CIIOCOOHOCTEH U HpO(bGCCI/IOHaJIBHBIX Ka4CCTB PYKOBOAUTCIIA

@opMHUpOBaHUE U PA3BUTHE CTUIIEH PYKOBOJCTBA
ObecnieueHre B3aUMOICHCTBHSI JIMIEPa U KOMAH/IbI

Kpurepun oneHku:

B TedeHue cemecTpa CTYIEHT J0JKEH OATOTOBUTH | OKIIaA.

Kpumepuu Min Max
- HAJINYHE JIOTHYECKON CTPYKTYPBI TOCTPOCHHMSI TEKCTA, 3 4
- HAJINYKME Y€TKON CTPYKTYPBI, COOTBETCTBYIONICH TUIaHy PalbOTHI, 2 4
- JJOTHYHOCTH M3JI0KEHUS, 3 4
- aKKypaTHOCTb O(OPMIICHHUS 2 3
Hroro 10 15




MuHuCcTEepCTBO HAYyKH U BhICIIEro oOpa3oBanus Poccuiickoit denepanun
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Daxkynbmem MTHPOPMAITUOHHBIX TEXHOIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotosku: 27.03.04 «YnpaBieHrue B TEXHUYECKUX CUCTEMAX )
[Tpoduns/mporpamma: CHCTEMBI U CPEICTBA ABTOMATH3AIMH TEXHOJIOTHYECKUX TPOIIECCOB

HTorosnlii Tect
M0 JUCHUILIMHE (MOAYI0) «CaMOopa3BUTHE U YIIPABICHUE KOJIJICKTUBOMY

Bapuanr 1
BJIOK 1. Bvibepume 00un npasuivHblit 0meem u3 npeoyiodHCeHHbLX HUMCe.
3aoanue 1. Ilog OTKPBITOM CUCTEMOI B TEOPUH YIIPABJICHUS IOHUMAETCS CUCTEMA!
a) B3aMMO/JICHCTBYIOIIAs C BHEIIIHEH CPeIoif;
0) cocTosIIast U3 MIEMEHTOB U MOJICUCTEM;
B) 00BECIMHSIONMIAS B ceOC BCE DIIEMEHTHI U CBSI3H, BIUSIONINE HA e¢ QYHKIIMOHUPOBAHNUE;
I') B KOTOPOH BBIXOJHBIC DJIEMEHTBI MOXXHO IPOTHO3UPOBAThH JIUIIH C U3BECTHOM J0JIeH BEPOSTHO-
CTH.

3adanue 2. DKKayHTHHT — MEHEDKMEHT 3aHUMAETCs] BOIIPOCAMU:

a) OINpe/IeNeHUs] ONITUMAIIBHOTO 00beMa U CTPYKTYpPBI BIITyCKa MPOAYKLIUY;

0) u3ydeHHUs PBIHKA;

B) cOopa, 00pabOTKU M aHajIM3a JaHHBIX O paboTe OpraHu3aluu, UX CPaBHEHHH C UCXOJHBIMU U
TUTAHOBBIMH TTOKA3aTeIISIMH, PE3YyIbTaTaMH JeSITEILHOCTH JPYTUX OpraHu3aIiii;

I') 3aKJIFOYEHHSI XO35IICTBEHHBIX JIOTOBOPOB IO 3aKYIKe, JOCTABKE, XPAaHEHHUIO CBhIPbs, MaTEepHAJIOB
Y KOMIUICKTYIOIINX.

3aoanue 3. OCHOBOMNOJIOKHUKOM ILIKOJIbI HAYYHOTO YIPABJIECHUS SIBISETCS:
a) A. Qaifob; 0) ©@. Teiinop; B) A. l'acres; r) O. Mbifo.

3aoanue 4. I'naBHBIN 3aKOH OpraHU3aLUU — 3aKOH CUHEPTHU — IJIACHT:

a) BHYTPHOPIraHMU3AIMOHHBIE MPOIecChl U (DYHKIMU JOJKHBI JIOMOJHATHCS MPOTHUBOMOIOXKHO
HaIpaBJICHHBIMH;

0) BO3MOYKHOCTH OPTaHM3AIlMH KaK €IWHOTO IIeJIOr0 MPEBBIMIAIOT CYMMY BO3MOXKHOCTEH €€ OT-
JIENIbHBIX YacTel;

B) (DyHKIIMOHMpPOBaHUE BCEX YACTEH OpraHMU3alMK B TON WM MHOM CTENEeHH MOTUMHSIETCS OOIIen
LENH;

T) JKU3Hb JIFOOON OpraHU3alMl COCTOUT M3 TPEX OCHOBHBIX (a3, MOCIEIOBATEIHHO CMEHSIOIINX
ApYT Apyra.

3adanue 5. KynbTypa cCOBpEMEHHBIX OpraHHU3AIM BO3JIaraeT Ha MEHEKMEHT ONPEACNIEHHYIO CO-
IUATEHYIO OTBETCTBEHHOCTD, TI0]] KOTOPOW TTIOHUMAFOT:

a) OPUEHTHPOBKY OpraHU3alliy Ha MPUHECCHHE TOJb3bI OOIIECTBY C TMOMOIIBIO HCIIOIB30BAHUS
YacTH MPUOBUIN ¥ PEIISHHSI ITHPOKOTO CIIEKTPa COIMATIBHBIX IPOOIIeM;

0) LIEeHHOCTH, OOPS/IbI, pUTYaJIbI, HOPMBI IIOBEICHNUS, IPUBHECEHHBIE M3 MPOIILUIOTO B HACTOSIIIEE;
B) KYJIbTYpY, HalPpaBJICHHYIO Ha 0OecTieueHre HauBbICIIeH 3 PEKTUBHOCTH PAOOTHI.



3aoanue 6. Ilog camoOMEHEHKMEHTOM TPAIUITMOHHO TIOHUMACTCSI:

a) MPOEKTHPOBAHUE pabOYETO BPEMEHHU;

0) MOCTPOCHHME JIETIOBOM KaphePhl;

B) (eiicOnmauHT;

T') YCHJIUSI MEHEDKEPA 10 COBEPIICHCTBOBAHUIO CBOCH JEATEILHOCTH.

3a0anue 7. KOMMYHHKAallMOHHBIC KaHAJIbI, CBS3bIBAIOIINE MEHEIKEPOB OJHOTO YPOBHS, HAa3bl-
BaTCS:
a) TOPU30HTAIBHBIMH;, 0) BEPTUKAIBHBIMH; B) IMArOHAIBHBIMU; T) MPSMBIMHU.

3adanue 8. YeTkoe pacmpeiesicHUe MMOJHOMOYHIA 110 YPOBHSIM YIIPABICHHS U YCTaHOBIICHUE PaH-
TOB KaXKJIOTO YYaCTHUKA YIIPABICHUYECKON CTPYKTYPHI — 3TO:
a)OTBETCTBEHHOCTh; O)IEHTpaIU3alMsl; B)UEPAPXHs MOJHOMOYHMA; T')yIlpaBieHHUE.

BJIOK 2. U3 npeonosicennoco Hudice nepeuns HeoOXooumo 8blopams HECKOIbKO GEPHLIX 8aAPUAH-
moe.

3aoanue 9.DakTOPhl, XapaKTEPU3YIOLIHE MEHEDKMEHT KaK UCKYCCTBO, BKJIFOYAIOT:

a) BJIaACHUEC HECKOJIbKMMU HHOCTPAHHBIMU A3bIKAMU,

0) Ham4Ke 3HaHUH B 00JIACTH IOPUANYECKHX OCHOB YIIPaBIICHUS;

B) Xapu3My MEHEKepa;

I') COLUAIBHO-TICUXO0JIOTUYECKYIO HHTYULIUIO MEHEDKEPA.

3adanue 10. K oCHOBHBIM (PYHKIIMSIM YIIPaBIEHUSI OpraHU3aIle OTHOCATCS:
a) IaHupoBanue; 0) oOMeH nH(popManuel; B) OpraHW3aIys; T') KOOPIWHAIHS;

1) UMUK, €) MOTHBAIIHS; ) MOOYXKJIeHHe; 3) KOHTPOJIb.

3aoanue 11. CTpyKTypa OpraHHU3alUy CYILECTBYET B TpeX Gopmax:

a) TEXHUYECKasl CTPYKTYpa; B) coLlMajJbHAas CTPYKTYpa;

0) buHaHCOBAs CTPYKTYpa; T') COIIMOTEXHUYECKAs CTPYKTYpa.
3aoanue 12. K %eCTKUM OpraHu3allMOHHBIM CTPYKTYpaM OTHOCSITCSI:

a) MaTpU4Has CTPYKTYpa; B) IMHEWHAas CTPYKTYpa;

0) hbyHKUMOHANIbHAS CTPYKTYpPA; I') IPOrpaMMHO-1IeJIeBasi CTPYKTYypa.

3aoanue 13. JIoOCTOMHCTBaMHU LEHTPAIN3aLUU SBISIFOTCS:

a) PKOHOMMS 3aTparT;

0) cocpenoToueHUE NMPUHATUS PELICHUI B pyKaX BBICIIUX PYKOBOIHUTEINEH, JIydllle 3HAIOLIUX 00-
1Iee MOJ0XKEHUE JIEN;

B) 3aTpayMBaeTCsl MHOI'O BPEMEHH Ha nepenady HHpopMaluu;

r') OBICTPO pa3pabaThIBAIOTCA U MPUHUMAIOTCS CAMOCTOSTENIbHbIE MHULIMATUBHbIE PEILICHHS.

3aoanue 14. Ctparernyeckue yrnpaplieHU€CKHE PEIIeHUs:

a) IPUHUMAIOTCS] HA HU30BBIX YPOBHSX YIPaBIEHUSI OpraHU3alliei;
0) NpUHUMAIOTCS Ha BBICILIEM YPOBHE YIPABJICHUS OPraHU3aIHeH;
B) OPHUCHTHPOBAHLI HA HYKABI CETOAHAIIHETO THA;

I') OINpPEIEINsIOT OCHOBHBIE ITyTH PAa3BUTHUSI OPTaHU3AIMH.

3aoanue 15. K pyHKIMAM 11eneil opraHu3anum OTHOCATCS:

a) MPETSATCTBOBATH IIPOHUKHOBEHHIO B OPTaHU3AINIO YYXKIBIX B3TJISIIOB, IEHHOCTEH, HOPM;
0) BeIpaXkaTh (pUIOCOPHIO OpraHU3alNY;

B) OPHEHTHPOBATH JICSTEINBHOCTh OPraHU3aNHU U KaXK/OT0 €€ WICHa,

T') IPEMSATCTBOBATh CAMOCTOSITEIbHOCTH MBICIIECH U IEHCTBUI IOJUNHEHHBIX.

BJIOK 3. Kasxcoomy u3z npugeOeHHbviX Hudjice mepMuHo8 U NOHAMUL, OMMe4eHHbIX yuppamu,
Hauoume coomeemcmayruee noaioxicenue, 0003Ha4eHHoe OYKEOl.



3aoanue 16.

1 | Opranuzannonnsie MeTo- | A | CBsizadbl ¢ (QopMuUpOBaHHEM OJArONPHUATHOTO MOpPAIBHO-
JIbI YIIPABICHUS MICUXOJIOTHYECKOT0 KJIMMaTa B KOJUICKTUBE M Pa3BUTHEM
JIMYHBIX CIOCOOHOCTEN pabOTHUKOB
2 | AnmunuctpatuBaeie Me- | b | Co3maroT HeoOXOAMMBIE YCIOBUSI OCYLIECTBICHHS YIPaB-
TOJIbI YIPaBIICHUS JICHYECKOr o Imporecca
3 | OxoHomuyeckne MeToasl | B | OCHOBBIBAIOTCS Ha NPEJOCTABICHUH HCIIOJHUTENSM BO3-
yIpaBiIeHUS MO>KHOCTH TOJTyYUTh YacTh MPUOBLIN, BO3HUKIICH B pe3ylib-
tate 6osiee 3HEKTUBHOTO TPyIa
4 | CounanbHO- I' | CBogsaTcst K PUHYXACHUIO PAOOTHUKOB BBIMOIHATH TpeOy-
NICUXOJIOTHYECKUE METO- eMble JICHCTBHS M BO3HATPAXKICHUIO 32 UCIOJHUTEIBHOCTD U
JIbl YTIPABJICHUS MTOKOPHOCTD
3aoanue 17.
1 | KommyHukanus VYnopapneHndyeckass JOESTEIBHOCTh IO BBIOOPY CYOBEKTOM YIIpaBJICHUS
JUTSL OCYIIECTBJICHHUS HA MPAKTUKE TOTO WJIM WHOTO BapHaHTa yIpaBlisie-
MBIX
2 | Ilpunstue pe- VYnpasneHueckasi JesITeIbHOCTh 10 cOopy U 00paboTke mHpOpManuy,
HICHUA opranusymoinas ooMeH UH(popMaIie U HallpaBlIeHHas Ha JOCTHKEHHUE
3¢ heKTHBHOTO HHPOPMAITMOHHOTO B3aHMOICHCTBHS

3adanue 18.

1 | PykoBomutens | A | JIunio, HampaBisonee U KOOPAUHHUPYIOIIEE AEATeIbHOCTh HCIOIHHUTE-
JIeid, KOTOpBIE B 0053aTENBHOM TOPSIKE JODKHBI €My TMOAYUHSITHCS U B
paMKax, ONpeIeICHHBIX TOJTHOMOYHSIMH, BBITIOJHSThH BCE €r0 TpeOOBaHUS

2 | JIunep b | JIuno, Begyuiee 3a co00il OCTaJIbHBIX, KOTOPBIE BBHICTYNAIOT MO OTHOLIE-
HUIO K HEMY KaK MOCJIeIOBaTeNH, @ HE KaK MOJYMHEHHBIE

3aoanue 19.

1| KoncynpratuBHOE ympaBieH- | A | Pemenue, npuHumMaemMoe B pe3yibTaTe B3aUMHOIO CO-

YEeCKOe pelIeHne TJIACHsI BCEX YUYaCTHHKOB

2| CoBmecTHOe ympaBieHdeckoe | b | Pemenune, npuHrnMaemoe GONBIIMHCTBOM NMPHYACTHBIX K

pemeHue HEMY JIUI]

3| IlapnamenTckoe ympaBieHue- | B | Pemenne, npu NpuUHATHM KOTOPOTO YYUTHIBAIOTCS pe-

CKO€ pelIeHHe KOMEHJIAIINH OKPYKAIOIIHX

BJIOK 4. 3a0anus na oobasnenue cnosa (¢ppasvi) 6 20moswiil mekcm.
3adanue 20. YupapieHue ... BKIIOYAET yIpaBiIeHHE KaJpaMH U COIIMAIbHOE YIIPaBJICHUE.

3aoanue 21. ...

- I'pyiIia Jun, HCUXOJOTUYCCKU IMPU3HAIOIHUX APYyTr APpYyra, HpUACPKUBAIOINUXCA

00IKX KYJIbTYPHBIX TPAIUIMA ¥ HOPM TIOBEICHUS, 00BETMHEHHBIX COBMECTHOM €0 U B3aM-
MOJICHCTBYIOIINX PAIH €€ TOCTUKEHUSI.

3aoanue 22. ... - cocpenoToueHue OONBIIMHCTBA YIPABICHYCCKUX IMOJTHOMOYHN B HU30BBIX TOJI-
pa3JelIeHusX.
3aoanue 23. OpueHTanusi pyKOBOJUTEICH HE HA KaKOW-TO OJMH, pa3 U HABCET/1a MPUHSITHIA CTUIIb
PYKOBOJICTBa, a MPUMEHEHHE B COOTBETCTBYIOIIUX YCIOBHUSIX HanOoOJee MOAXOISIIEr0 Ha3bIBACTCs

BJIOK 5. 3a0anus Ha c60600HOe KOHCMPYUPOBAHUE OMEEMO8.
3adanue 24.®axTopbl BHEIIHEH CPEHI ... .
3aoanue 25. MeHEDKMEHT — 37O ... .

Bapmuanr 2

BJIOK 1. Bvibepume 00un npasuivbHblil Omeem u3 npeoyiodHCeHHbLX HUMCe.

3aoanue 1. Bknaa mIkoiabl HAYYHOTO YIIPABICHUS B PA3BUTUE TEOPUU M MPAKTHUKUA MEHEIHKMEHTa
3aKJII0YaeTCs B!
a) CO3JaHUU CHUCTEMbl HaYyYHOW OpPraHHM3alUU TPYyJla, OCHOBAHHOW Ha aHAJIM3€ IMPOILIECCOB TpyAa
pabounx M UX OpraHu3alIuu;




0) pa3paboTKe YHUBEPCATBLHBIX IPUHITUIIOB YIIPABICHUS OpraHu3aIuei;

B) O6OCHOBaHI/II/I HCO6XOI[I/IMOCTI/I HN3YUCHUA TOBCACHUA YCIIOBCKA B ACATCIIBHOCTH OPraHu3aluu;
I') pa3paboTKe MOJIXOM0B K PEHICHUIO KOMIUIEKCHBIX MPOOJIEM YIPaBICHHUS C HCIOJIb30BAHUEM
YKOHOMHUKO-MATEeMATUYECKUX METO/IOB.

3aoanue 2. K oCHOBHBIM (DYHKIIHSM MEHEPKMEHTa OTHOCHTCS:
a) MoOy’KJIeHHE; 0) oOmMeH uHbopMaIuei; B) UMUK I') IJIAaHUPOBaHUE.

3aoanue 3. T1o HUCXOASIIMM KOMMYHHKAIIHOHHBIM CBSI3SIM OCYILIECTBIISICTCS JBIDKEHHE HH(OP-
MaIuu:

a) OT MOTYMHEHHBIX PYKOBOIUTEIISIM;

0) oT cmy»0 CHa0XXEeHHS K MPOU3BOICTBEHHBIM MMOAPA3ICIICHUSIM,

B) OT IMOCTaBIIUKOB K MOTPEOUTEIISM;

T') OT pyKOBOJUTEICH K MTOTYNHEHHBIM.

3aodanue 4. OCHOBOIIOJIOKHUKOM LIKOJIbI aIMUHUCTPATUBHOIO YIIPABJICHUS ABJISETCS:
a) ®@. Teiinop; 0) A. daiionp; B) M. ®orerr; r) P. Jlatikepr.

3adanue 5. YKu3Hb OpraHu3alvy NOTYUHIETCS 3aKOHY OHTOT€HEe3a, KOTOPBIN TTIACUT:

a) YCTOWYUBOCTh (DYHKIIMOHUPOBAHUS OPTaHHU3AIMK TPEOYET, YTOOBI OHA BBHITIOIHSIIA HEKHA MHU-
HUMaJbHBI HA0Op pa3HBIX BHAOB JAEITEILHOCTH M pacrojiaraja cCrenudaliucTaMd pa3Horo
HaIpPABJICHUS U YPOBHS IMOJTOTOBKH;

0) nro0ast opraHuzalivs, paBHO Kak U €€ OTAeNIbHas 4aCTh, CTPEMUTCS COXPaHUTh ce0s Kak 11eJ0e;
B) )KM3Hb OPTraHU3AIMH COCTOUT W3 TPEX OCHOBHBIX CTAIMi, MMOCJIEI0BATEILHO CMEHSIOMIUX JIPYT
JIpyra — CTaHOBJICHUS, PA3BUTHS U yTaCaHUS;

r) GYHKIMOHUPOBAHUE BCeX 0€3 MCKIIOUEHUs] YacTed OpraHu3alud B TOW WM WHOW CTENEHU
MOIYUHSIETCS O0IIeH IeNH.

3aoanue 6. Bnactb, IOCTpOEHHAs Ha CUJIE JINYHBIX KAaYECTB WJIM CIIOCOOHOCTH JIMJIEPA, SIBIISETCS:
a) Xapu3MaTH4ecKoi; O0) SKCIepTHOW; B) MPUHYIUTENIbHOM; T') TUKTaTOPCKOM.

3adanue 7. KoMMyHUKallMOHHBIE KaHaJbl, COEAMHAIOIINE pa3Hble YPOBHU YIPaBJICHMsI, Ha3bIBa-
I0TCS:
a) TOPU3OHTAIBHBIMH; 0) BEpTUKAJIbHBIMU; B) JUArOHAJIBbHBIMHU; T) IPSIMBIMHU.

3aoanue 8. Heo0X0IMMOCTh OT/IaBaTh OTYET 3a MPUHSATHIC PEUICHUS U UX MOCIEACTBUS — ITO:
a)OTBETCTBEHHOCTD; O)IEHTpAM3allis;, B)UEPAPXHsI IOJTHOMOYUN; T)yIlpaBJiIeHUE.

BJIOK 2. U3 npeonodcennozo Hudice nepeusi Heobxooumo 8blopams HECKOIbKO 8EPHbIX 6APUAH-
moe.

3aoanue 9. B Teopun MeHEIKMEHTa OCHOBHBIMHU (haKTOpaMH BHEILIHEH cpeJibl KOCBEHHOI'O BO3-
JENCTBUS SBISIIOTCS clieAyronue GaKkTopbl:

a) COLIMAIbHO-TIOJIMTUYECKAs CUTyallusi  B) O0Ilasi SJKOHOMHYECKAs CUTYallus;

0) opraHu3auu-KOHKYPEHTHI; I') cpelicTBa MacCOBOM MHGpOpMaIUH.

3aoanue 10. CBA3yIOMUMH MPOIECCaMU pean3aiiii (yHKIHH MEHEPKMEHTA SIBISIFOTCS
a)KOHTPOJIb;

0)KOMMYHHKAIIHS;

B)OpraHMU3aIMOHHAs CTPYKTYpa;

T)IIPUHSTHE PEIICHUH.

3aoanue 11. K rubkum opraHu3aiimOHHBIM CTPYKTYpaM OTHOCSITCSI:
a) TUHEHHO-(QYHKIIMOHANIbHASL CTPYKTYPa;  B) MPOTPaMMHO-IIENIEBasi CTPYKTYpa;
0) MaTpuuHas CTPYKTYpa; T') MPOEKTHAsI CTPYKTYpA.



3aoanue 12. JIOCTOMHCTBaMHU ACLIEHTPAIN3ALMH ABIISIOTCA:

a) OBICTPO pa3pabaThIBAIOTCS U IPUHUMAIOTCS CAMOCTOSITENIbHbIC MHUIIUATUBHBIEC PELICHHUS;
0) B pemieHusX 00Jee TOYHO OTPAKAETCS TOIOKECHUE JIETT;

B) CHUXKAETCS NIPEIaHHOCTh II1aBHOMY IPEANPHUATHIO;

I') COKpAIaTCcs HH(POPMAITMOHHBIE TTOTOKH.

3aoanue 13. IcTOUHUKaMU yIpaBJIeHYECKOW HHPOPMALIUU MOTYT OBITh:

a) Oyxrajirepckas U CTaTUCTHYECKast OTYETHOCTb;
0) mpecTaBUTENId OPraHU3alINN;

HaOJIFONEHUS.

B) MIOCPEIHUKH U IAPTHEPHL;
I') CIeIMalbHbIE UCCIIEIOBAHUS U

3aoanue 14. TakTuuecKue yrpaBIeHYCCKHAE PEIICHUS:

a) IPUHUMAIOTCSA Ha HU30BBIX YPOBHSX YIPABICHUS OpraHu3aluei;

0) MPUHUMAIOTCS HA BHICILIEM YPOBHE YIPABIICHUSI OpraHU3aIlei;

B) OMPEJIEISAIOT OCHOBHBIC MYTH Pa3BUTHS OpraHU3allNM;

T') OIPEIENIIOT KOHKPETHBIE CITOCOOBI TPOABMKEHHUS T10 CTPATETUYECKUM PEIICHHSIM.

3adanue 15. KOHKYpEHTHBIMH CTPATETUSIMH, OMPEICISIONIMMHA MOJIENb MOBEIEHUS (QUPMBI

PBIHKEC, ABJISAIOTCA:
a) CTpaTerus COKpaliCHuA MacITadoB ACATCIIbHOCTH,

0) crparerus quddepeHanum;

B) cTpaTerus (hOKyCHpOBaHUS;
T') CTpaTerus JINJEPCTBA B HU3KUX U3JICPIKKAX.

Ha

BJIOK 3. Kasicoomy u3z npugedeHHulXx HuxMce MepMUHO8 U NOHAMUL, OMMEUEeHHbIX yugppamu,
Hauoume coomeemcmeyruee noaiodiceHue, 0003Ha1eHHoe OYK6ol.
3adanue 16.

1 | KonnuectBeHHbI noa- | A | JlaHHBINH NOJXO0/ YBA3BIBAET KOHKPETHBIE TPUEMBI U KOHLIEIIIUU
XOJI B YIIPaBJIEHUU C KOHKPETHBIMHU CUTYallUsIMU

2 | IlpoueccHbiit mogxon k | b | Ynpasienue paccmarpuBaeTcs Kak Mpolecc, IOTOMY 4To pado-
YIIPaBJICHUIO Ta MO JOCTH)KEHUIO IIeJIel - 3TO cepUsi HENPEPBIBHBIX B3aUMO-

CBSI3aHHBIX JEUCTBUU

3 | Cucremubiii nogaxon k | B | /lanHoe HampaBieHue pa3zpaOaTbiBalo MOJAETH IMPHHATUS pe-

YIPaBIECHUIO IIEHUH, KyJa MOJACTaBISIINCh KOJIMYECTBEHHBbIE 3HAUCHUS HC-
CJIElyEMBIX NIEPEMEHHBIX

4 | Cutyauuonsnbli mon- | I' | laHHOe HampaBiieHHE paccMaTpUBaeT OpraHU3alui0 Kak OT-

XO[l K YIIPaBJICHUIO KPBITYIO CHCTEMY, COCTOSIIYIO M3 HECKOJIBKHX B3aUMOCBSI3aH-
HBIX TIOJICUCTEM

3aoanue 17.

1 | ABToputapHbIii A | OcHoBbIBaeTcs Ha (POPMUPOBAHUM PYKOBOJUTENIEM OJIArONMPHUSATHOIO
CTWJIb  PYKOBOJI- MOPaJIbHO-TICUXOJIOTMYECKOr0 KIUMaTa, OKa3aHWM IOJAYMHEHHBIM
CTBa MTOMOIIY, MPUBJICYEHUHN UX K MPUHATHIO PEHICHUN, IMIMPOKOM IpH-

MEHEHUH MOOIIPEHUI

2 | Hemokparndeckuii | b | OcHOBBIBaeTCS Ha OT/Iade PYKOBOJUTEIEM B IMPUKA3HOU (opMme pac-
CTWJIb  PYKOBOJI- MOpsHKEHUH, OQUIIMAILHOM XapaKTepe OTHOIICHUH, IMUPOKOM MpH-
CTBA MEHEHUH HaKa3aHUU

3 | JIubepanbHbIi B | PykoBoaurens CTaBUT Iepe] UCHOJHUTEISIMU 3a4ady, CO3JAcT He-
CTUJIb  PYKOBOJ- 00XOUMBbIE OpraHU3alMOHHBIE YCIOBHUS IJII MX CaMOCTOSITEIIbHOMN
CTBa paloTBhI, OTpeseNsIeT ee MpaBuiIa U 33JJaeT TPAHULIbI PEIICHUS

3adanue 18.

1 | O6bexkTuBHBIE daeMeHTH | A | OpraHu3alMoOHHbIE I[IEHHOCTH, ¢uiaocodus OpraHu3aluy,
OpPraHM3al[MOHHOM  KYJIb- OOpSIIIBI U PUTYAIIbI, TPATUIMH, JIO3YHTH U T.1.

TYpbI




2 | CyObexTuBHbIe anieMeHTHl | b | CuMBonuka, TOBapHbIM 3HaK, OQOpMIICHME HHTEphepa,
OPTraHM3allMOHHON  KYJIb- BHEIITHUH BHJI COTPYAHUKOB, OKpacKa CTEH H T.1I.
TYpBHI

3aoanue 19.

1 | dlupextuBHble  ympas- | A | [[pyHMMarOTCsl BBICIIMMHU OpraHaMy YIPaBICHHS IO MOBOIY
JICHYECKUE PELICHUS HanOoJjee BaXHBIX MPOOJIEM OpraHU3alnu; O0s3aTeIbHBI IS

VCTIOJTHEHUS

2 | PexomeHaTenbHbIe b | Pemenus, sBisiomumecs: «MaskoM» JUIS OCTaJbHBIX; TPHHU-
yIpaBJIEHYECKUE  pelIe- MAIOTCsI B YCIIOBHUSAX HEONPEAEICHHOCTH OOCTaHOBKHU
HUSI

3 | OpuenTtupyromue B | I'oToBsITCS coBeIIaTeIbHBIMUA OPraHaMH; MX HCIIOJHEHHUE JKe-
yIIpPaBICHYECKUE pelle- JIaTeNIbHO, HO HE 0053aTeNIbHO
HSI

BJIOK 4. 3a0anus na oobasnenue crosa (ghpasvi) 6 20moawiti mekcm.

3adanue 20. ... — COBOKYIHOCTh MOJIE€TICH, CTPATErHii, IPUHIIUIIOB, METOJIOB U CTHJICH yIpaBiie-
HUSl OpPTaHW3AIMEH, MPOU3BOJACTBOM M IMEPCOHAIOM B IIEJISAX IMOBBIMICHUS ¢€ d((HEKTHBHOCTH H
pocTa MpUOBLIH.

3adanue 21. CyTh ... ynpaBJIeHUs 3aKIFOYACTCS] B COCTABIICHUH OO/KETa U (PMHAHCOBOTO ILIaHA
opranusanuu, GopMUpOBaHUH U PACIIPEACTCHUH JIEHEKHBIX PECYPCOB, OLIEHKE TEKYIIETro U Iep-
CIIEKTUBHOTO (PMHAHCOBOT'O COCTOSIHHSI M IPUHITHHA HEOOXOIUMBIX MEp TI0 UX YKPEIUICHHUIO.
3adanue 22. Ocoboi pa3HOBHIHOCTHIO KOJUIEKTHBA, XapaKTEPHU3YIOIIEHCS MOBBIIICHHBIM €IUH-
CTBOM, 0CO0O TECHBIM COTPYIHUYCCTBOM U B3aWMOIIOMOIIBIO, siBiIsIeTCs ... . OHa co3maeTcst Juist
pellleHrsT KOHKPETHBIX CIOXKHBIX 337a4 U OOBEAMHSET JUI[ C Pa3HOCTOPOHHUMH 3HAHUSIMHU U
HABBIKAMHU.

3adanue 23. ... - 9TO MpeAETbHOE YUCIO PAOOTHUKOB, KOTOPHIMH B JAHHBIX YCIOBHUSX MOXKHO
3¢ (HEKTUBHO PYKOBOJUTS.

BJIOK 5. 3a0anus na c60600H0e KOHCMPYUPOBAHUE OMBEMO8.
3aoanue 24. BHyTpeHHss cpeia OpraHu3alyi ... .
3aoanus 25. HanpaBrieHust MEHEIPKMEHTA: ... .

Bapuanr 3
BJIOK 1. Bvibepume 00un npaguivhviii 0meem u3 npeoiodCeHHbIX HUHNCe
3aoanue 1. K meTonam nporHO3UpPOBaHUS OTHOCSITCS:
a) HKCTPAOJIALINS; B) METO/JI SKCIIEPTHBIX OLIEHOK;
0) MaTeMaTHYeCKOe MOJICIUPOBAHHUE; T') BCE NIEPEUUCIIEHHbIE METO/IBI.

3aoanue 2. opmanbHas BIacTh 00yCIOBIEHA!

a) (pakTUYECKUM IMOJIOKESHHEM JIUIa B OPraHU3allnu;
0) OIlEHKaMU IKCIIEPTOB;

B) XapU3MOoii;

T') IOJDKHOCTHBIMU TIOJTHOMOYHSIMH CYOBEKTa.

3aoanue 3. Tlog OTKPBITOI CHCTEMOM B MEHEPKMEHTE IIOHUMAETCS CUCTEMA.:

a) B3aMMO/JICHCTBYIOIIAs C BHEIIHEW Cpeoi;

0) cocTosIIast U3 AIEMEHTOB U TIOJICUCTEM;

B) 00BbEeIMHSAIONIAS B ceO€ BCE DIIEMEHTHI U CBSI3H, BIUSIONIUE HA €€ (yHKIIMOHUPOBAHHUE;

T') B KOTOPOI BBIXOJHBIE AIEMEHTHI MOKHO IIPOrHO3UPOBATH JIMIIB C U3BECTHOU J10JIeH BEpOSITHO-
CTH.

3aoanue 4. OCHOBONOJIOXKHUKOM IIKOJIbI HAYYHOI'O MEHEIKMEHTA SIBIISIETCS:
a) A. daiions; 0) @. Teinop; B) A. 'acres; r) O. Mbiio.




3aoanue 5. KynbTypa COBpEMEHHBIX OpraHU3aIMil BO3JIaraeT Ha MEHEPKMEHT OIPEICICHHYIO CO-
LIMAJIBHYI0 OTBETCTBEHHOCTD, [10/1 KOTOPOH MOHUMAIOT:

a) OPUEHTHPOBKY OpraHU3alliy Ha MPUHECEHHE MOJIb3bl OOIIECTBY C MOMOUIBIO MCIONIb30BAHMUS
YacTH MPUOBLUTH U PELICHUS IUPOKOTO CIIEKTPa COLUAIBHBIX MPOOIeM;

0) LueHHOCTH, OOPSI/IbI, pUTYasIbl, HOPMbI TOBEICHUS, TPUBHECEHHBIE U3 MPOIILJIOrO B HACTOAIIEE;
B) KYJIbTYpY, HAIIPaBJICHHYIO HA 00ecredeHrne HauBbIcIeH 3()(heKTUBHOCTH paOOTHI.

3adanue 6. KoMMyHUKallMOHHBIE KaHajbl, CBSI3bIBAIOIINE MEHEIKEPOB OJHOIO YPOBHS, Ha3bl-
BaTCS:
a) TOPU3OHTAILHBIMU; 0) BEPTUKAIBHBIMH;, B) JHATOHAIBHBIMU; T) MPSMBIMH.

3aoanue 7. Bknaa mIkoiabl HAYYHOTO YIPABICHUS B PA3BUTUE TEOPUHU U MPAKTHUKUA MEHEKMEHTa
3aKJII0YaeTCs B!

a) CO3JJaHUU CHUCTEMbl HAYYHOW OpraHU3alliM TPYy/ia, OCHOBAHHOW HA aHAJIM3€ IMPOILIECCOB Tpyaa
pabourx U UX OpraHU3alINY;

0) pa3paboTKe YHUBEPCAIBHBIX TPUHIIAIIOB YIIPABJICHUS OpraHU3aIUei;

B) 000CHOBaHUU HEOOXOAMMOCTH M3y4YeHHS MIOBECHUS YeJI0BeKa B IeATeIbHOCTH OpraHU3allHH;
r') pa3paboTKe MOJIXOJ0B K PEHICHHUIO KOMIUIEKCHBIX MPOOJIEM YIPABICHHS C WCIOJIb30BAHUEM
SKOHOMHKO-MaTEMaTHUYECKUX METOJIOB.

3aoanue 8. HeoO0X0MMOCTb OTJ]aBaTh OTYET 33 IPUHATHIC PEIIEHUS U UX MOCIECTBHS — 3TO:
a)OTBETCTBEHHOCTH; O)IEHTpAIHM3aNKs; B)UEPAPXHUS OJTHOMOYHIA; T)yIpaBiCHHE.

BJIOK 2. U3 npednosicenno2o Hudice nepeuns HeoOXooumo blopamv HECKOIbKO GEPHLIX BAPUAH-

moe.
3aoanue 9. K Teopusm, 0OBSICHSIIONIUM MIPOUCXOXKICHHUE JIUIEPCTBA, OTHOCSATCS:

a) JIOJDKHOCTHAs! TEOpHS; B) MOBE/IEHYECKAsl TEOPHS;
0) TMYHOCTHASI UM TEOPUS «BEJIMKHUX) JIIOJIEH; I') CUTyallHOHHAs TEOPHUSL.

3adanue 10. B Teopun MeHeIKMEHTa OCHOBHBIMHU (PAKTOpaMU BHEIIHEH Cpe/ibl KOCBEHHOT'O BO3-
JeMCTBUS ABIAIOTCA ClleAytoIne GaKkTOphI:

a) CONMAIBHO-TIOJIMTHYECKAS CUTyallusl  B) OOIIIasi JKOHOMHYECKAs CUTYaIHs;

0) opraHu3alUN-KOHKYPEHTHI; I') CpeACcTBa MaccoBOW HH(POPMALIUH.

3aoanue 11. K rubkum opraHu3allMOHHBIM CTPYKTypaM OTHOCSTCS:
a) TUHEHO-(QYHKIMOHANIbHASL CTPYKTYpa;  B) MIPOrpaMMHO-1IENIEBasi CTPYKTYpa;

0) MaTpuuHas CTPYKTYypa; T') IPOEKTHAsI CTPYKTYpA.

3aoanue 12. IcTOUHUKaMU yIpaBieHYeCKOH HHPOPMALIUU MOTYT OBITh:

a) OyxranTepckasi U CTaTUCTHYECKast OTYETHOCTb; B) MIOCPEIHUKH U TApPTHEPHI;
0) mpeAcTaBUTEIN OpPTaHU3AIINH; I') CICIMaIbHbIC UCCIICIOBAHUS 1
HaOJIFOJEHUS.

3aoanue 13. KOHKYpEHTHBIMH CTPATETHSIMU, ONPEACISIONIMMU MOJIEIbh MOBEAEHUS (QUPMBI Ha
PBIHKE, SIBIISIOTCA:

a) cTpaTerusi COKpalieHus: MaciTaboB AesITENbHOCTH;

0) crparerus quddepeHanmy;

B) cTpaTerus (OKyCHpOBaHUS;

T) CTpaTerus JIMAEPCTBA B HU3KUX U3JIEPIKKaX.

3aoanue 14.DaKkTOPHI, XapaKTEPUIYIOLIUE MEHEI)KMEHT KaK HCKYCCTBO, BKIIIOUYAIOT:
a) BJIaJICHNE HECKOJILKUMHU HHOCTPAHHBIMH SI3BIKAMH,

0) HanMuMe 3HaHUH B 00JIACTH IOPUIMYECKUX OCHOB YIIPABIICHUS;

B) Xapu3My MEHEKEpa;



T') COIMAIbHO-TICUXOJIOTUYECKYI0 MHTYHUIIMIO MEHEKepa.

3aoanue 15. CTpyKTypa OpraHH3alliy CyIEeCcTBYeT B TpeX GopMax:
a) TEXHUYECKAsl CTPYKTYPa; B) collMaibHas CTPYKTYpa;
0) puHaHCOBasI CTPYKTYpa; T') COIMOTEXHUYECKAsi CTPYKTYpa.

BJIOK 3. KajicOoomy u3z npue0eHHulX Huxice MePMUHO8 U NOHAMUL, OMMEUEeHHbIX yuppamu,
Hauoume coomeemcmayroujee nojodiceHue, 0003HauenHoe 6YKeol.

3amaunue 16.
1| I'enepanbHas ctparerus | A | Ctpaterus, OoTpakaromiasi Crnoco0 OCYIIECTBICHHUS MHUCCUHU
OpraHu3alyu
2| OyukiuonansHas crpa- | b | Ctparerus, oTpaxaromiasi MyTd JOCTUXKEHHS CIEUPUUECKUX
TETUsl Leled opraHu3aluy, CTOSALIMX Iepe]l €€ OTACJIbHBIMU IOJ-
pa3zieneHUs MU
3adanue 17.
1 | KonuuectBennslii noa- | A | JlaHHBIA NOAXOJ YBSI3bIBAET KOHKPETHBIE MTPHUEMBbI M KOHIIEI-
X0J1 B YIIPaBJICHUU [IMU C KOHKPETHBIMU CUTYaIHsIMU
2 | IIpoueccusiii moaxox k | b | Ynpasienue paccMaTpuBaeTcs Kak Mpolecc, IOTOMy 4TO pa-
YIPaBICHUIO 00Ta 10 JOCTHXKEHUIO LIENEeH - ATO CepUsl HENPEPHIBHBIX B3a-
MMOCBSI3aHHBIX JIEVCTBUN
3 | Cucremnsiii moaxon k | B | JlaHHOe HampaBieHHe pa3pabaThIBAIO MOJCTH MPUHATHS Pe-
YIPaBJICHUIO HIEHUH, KyJla TIO/ICTABIISUINCh KOJMYECTBEHHbIE 3HAUCHUS HC-
CJIETyeMbIX NTEPEMEHHBIX
4 | Curyauuonssii moaxon | I' | JlaHHoe HampaBiieHHE pacCMaTpUBaeT OPraHU3alUI0 KaK OT-
K YIIPaBJICHUIO KPBITYIO CHUCTEMY, COCTOSIIYI0 U3 HECKOJIbKUX B3aUMOCBS-
3aHHBIX NOJICUCTEM
3adanue 18.
1 | O6bexTuBHBIE  31eMeHTHl | A | OpraHu3alMOHHbIE IEHHOCTH, (Quiioco(usi opraHuzaiuu,
OpraHU3alMOHHOW KYJIbTY- 00psABI ¥ pUTYaJIbl, TPATUIUH, TO3YHTH U T.1.
pBI
2 | CyobexTuBHble 31eMeHTH | b | CuMBonMka, TOBapHBIM 3Hak, oQopMmIileHHE HHTEphepa,
OpPraHU3allMOHHON KYJBTY- BHEUTHUI BUJI COTPYJHUKOB, OKpacka CTeH U T.J.
pBI
3aoanue 19.
1 | Opranuzanuonasie MeTo- | A | CBsi3anbl ¢ (HOPMHUpPOBAaHHEM OJATONPHUATHOTO MOPATBHO-
JIbl YTIPaBICHUS MICUXOJIOTHYECKOT0 KJIMMaTa B KOJUIEKTUBE U pa3BUTHEM
JMYHBIX CIOCOOHOCTEN pabOTHUKOB
2 | AnmunuctpatuBHbie Me- | b | Co3maroT HeoOXOAWMBIE YCIOBUSI OCYIIECTBIICHHS YIPaB-
TOJBI YIIPABJICHUS JIEHYECKOI 0 IIpouecca
3 | OxoHomuyeckne MeTonsl | B | OCHOBBIBAIOTCS Ha TPEJOCTABICHUHM WCIIOJHUTENSIM BO3-
YIpaBJICHUS MO>KHOCTH TIOJTyYUTh YacTh MPUOBLIN, BO3HUKIIEH B pe3ylib-
tare 6osiee 23 (HEKTUBHOTO TpyIa
4 | CouunanabHO- I' | CBogsaTCsl K MPUHYXACHUIO PAOOTHUKOB BBIMOJIHITH TpeOy-
MICUXOJIOTHYECKHE METO- eMble JICHCTBUS U BO3HArPAXACHUIO 33 UCIIOJHUTENBHOCTD U
JIbl YIIpaBJI€HUS ITOKOPHOCTb

BJIOK 4. 3a0anus na oobasnenue crosa ((hpasvi) 6 20moawiti mekcm.
3aoanue 20. ... - cocpenoToueHue OOJIBIIMHCTBA YIPABICHUECKUX MTOJIHOMOUYUH B pyKaX BBICILIE-
T'0 PYKOBOZICTBA OPTaHU3AIIHH.
3adanue 21. YpapieHue ... BKIIOYAET yIIPaBICHUE KaJlpaMH U COLIMAJIBHOE YIIPaBJICHUE.
3aoanue 22. ... - cocpenotodeHue OONBIIMHCTBA YIPABICHYECKUX IMOJTHOMOYHN B HU30BBIX TOJI-
pa3/ieNeHusIX.
3aoanue 23. CyTh ... ynpaBJieHUS 3aKJIIOYACTCS B COCTaBJICHUU OO KeTa U (PMHAHCOBOTO TJIaHA
opranuzanuy, (GOpMUPOBAHUU U PaCIIpPE/ICICHUH EHEKHBIX PECYPCOB, OIIEHKE TEKYIIEro U Iep-




CHEKTUBHOTO (PMHAHCOBOT'O COCTOSIHUS U MPUHSATUU HEOOXOAUMBIX MEpP MO UX YKPEIUICHUIO.

BJIOK 5. 3a0anus na c60000H0e KOHCMPYUPOBAHUE OMBEMO8.
3aoanue 24. MeHEIKMEHT — 31O ... .
3aoanue 25. Cpena opraHu3aiyy BKIOYaET GaKTOPHI ... .

Bapuanr 4
BJIOK 1. Bvibepume 00un npasuivhsiii omeem u3 npeodioHCeHHbIX HUdlCe
3aoanue 1. UTO N3 NEPEUUCIEHHOTO COCTABIISIET OCHOBY JIJIs1 (JOPMYIIMPOBKH IIeJiel OpraHu3aluu:
a) cTpaTerus; 0) TaKTHKa; B) MHUCCHS, T) IJIaH.
3adanue 2. OHUM U3 OCHOBHBIX IPUHLUIIOB IJIAHUPOBAHUS B COBPEMEHHBIX YCIOBHSIX SIBIISETCS:
a) HaIPaBJICHHOCTh Ha MPEJOTBPAICHUE OLIHOOK;
0) yuyacTHe MaKCUMAJIBHOTO YHCIIa COTPYAHHUKOB;
B) OPUEHTHUPOBAHHOCTh Ha YEJIOBEKA;
I') HAYYHOCTh B COUETAHUU C DJIEMEHTAMH UCKYCCTBA.

3adanue 3. DKKayHTHHT — MEHEDKMEHT 3aHUMAETCS BOIIPOCAMU:

a) ONpeIeICHUS ONTHMAIILHOTO 00heMa U CTPYKTYPHI BBITYCKa MPOTYKIINN;

0) u3y4eHHUS PHIHKA;

B) cOopa, 0OpabOTKM M aHAM3a JAHHBIX O PabOTe OpraHU3aAINH, UX CPABHCHUH C MCXOTHBIMU H
TUTAHOBBIMH [TOKA3aTEIISIMH, PE3y/IbTaTaMH JCSITEIbHOCTH JPYTUX OpraHU3aIuii;

T') 3aKITIOYCHHS XO3MCTBEHHBIX JJOTOBOPOB TIO 3aKYIIKE, TIOCTABKE, XPAHESHUIO ChIPhs, MATEPHAJIOB
U KOMIUICKTYIOIINX.

3aoanue 4. I'naBHBIN 3aKOH OpraHU3aLUU — 3aKOH CUHEPIMH — [JIACHUT:

a) BHYTPHOPIraHMU3AIMOHHBIE MPOIecCChl W (DYHKIMU JIOJKHBI JIOMOJHATHCS MPOTHUBOIOIOKHO
HaIpaBJICHHBIMH;

0) BO3MOYKHOCTH OpraHM3allM KaK €JMHOrO IIeJIOr0 MPEBBIIAIOT CyMMY BO3MOXKHOCTEH ee OT-
JIEJIbHBIX YacTel;

B) (DpyHKIIMOHMpPOBAaHUE BCEX YACTEH OpraHU3alK B TOM WM MHOM CTENEHH MOMUYUHSETCs oOIIeH
LENH;

') ’KU3Hb JIFOOOW OpraHU3allid COCTOUT M3 TPEX OCHOBHBIX (ha3, MOCIEIOBATEIHHO CMEHSIOIINX
ApYT Apyra.

3aoanue 5. Tlon caMOMEHEHKMEHTOM TPAAUIIIOHHO TOHUMAETCSL:

a) MPOEKTHPOBaHKE pabovYero BpeMeH!;

0) mocTpoeHue 1eJI0BOI Kaphephl;

B) eiicOUnauHr;

T') YCHJIUSI MEHEDKEpa 110 COBEPIICHCTBOBAHUIO CBOCH JIESTEIHHOCTH.

3aoanue 6. Yetkoe pacnpeseseHne MOJIHOMOYHI 110 YPOBHSIM YIIPaBJICHHUS U YCTaHOBIIEHHE PaH-
rOB Ka)kJIOTO Y4aCTHHKA YIPaBIECHUYECKONU CTPYKTYphI — 3TO:
a)OTBETCTBEHHOCTH; O)LEHTpalIMU3alus; B)UEpPaApXUs MOJHOMOYMIA; T)yIpaBlIeHHE.

3adanue 7. K ocHOBHBIM (D)YHKITUSIM MEHEIKMEHTA OTHOCUTCS:
a) MoOy>KJIeHHE; 0) oOmeH uHbopMaIuei; B) UMHUTK; T') IJTAaHWUPOBaHUE.

3aoanue 8. Bnacth, MOCTpOCHHAS HA CHJIC JTUMYHBIX KAYECTB WJIM CTIOCOOHOCTH JIUJEPA, SIBIISCTCS:
a) Xapu3MaTHUYECKOW; O0) IKCHEPTHON; B) MPUHYIAUTEIBHOH; I') AMKTaTOPCKOM.

BJIOK 2. U3 npeonoscennozo Hudice nepeuss Heobxooumo 8blopams HECKONbKO 8EPHbIX 6APUAH-
moe.

3aoanue 9. B ynpasnendeckoil pewmerke P. braeiika n J[x. MoyToHa paccMaTpUBarOTCsl TUIIBI Y-
KOBOAWTENICH B 3aBUCHMOCTH OT Pa3IMYHOTO COYETAHUS JBYX HAIIPABICHHOCTEHW WX JEATEIHHO-



CTH:
a) HAIMpaBJICHHOCTHU HA OTACJIbHBIC INYHOCTU;

0) HampaBIIEHHOCTH Ha MIPOU3BOICTBO;

B) HaIIPaBJICHHOCTH Ha (POPMUPOBAHUE KOJICKTHBA,
T') HAIPaBJICHHOCTU HAa YKOHOMHMIO 3aTpar.

3aoanue 10. CBA3YyOMMUMH MPOIECCaMU peayin3anii (yHKIIMH MEHEPKMEHTA SIBISIFOTCS
a)KOHTPOJIb;

0)KOMMYHHKAIIHS;

B)OpraHU3aIlMOHHAs CTPYKTYPA;

T)IIPUHSATUE PEHICHUH.

3aoanue 11. IOCTOMHCTBAMH ICIICHTPATU3AINH SIBIISIFOTCS

a) ObICTPO pa3pabaTHIBAIOTCS M MPUHUMAIOTCS CAMOCTOSTEIbHBIC HMHUITUATHBHBIC PEIICHUS;
0) B pemieHUsAX 00JIee TOUHO OTPAKACTCS TOJIOKCHHUE JIETT;

B) CHMYKAETCS IPETAHHOCTh IJIaBHOMY MPEIITPHUSITHIO;

') COKpalawTcs HHPOPMAIIMOHHBIE TTOTOKH.

3adanue 12. TakTU4ecKue yIpaBleHYECKHE PEIICHUS:

a) IPUHUMAIOTCSA Ha HU30BBIX YPOBHSX YIPABICHUS OpraHU3aIuei;

0) MPUHUMAIOTCS HA BHICILIEM YPOBHE YIPABIICHUSI OpraHU3aIlHiei;

B) OMPEJIEISAIOT OCHOBHBIC ITYTH Pa3BUTHS OpraHU3alINN;

T') OIPEIENAIOT KOHKPETHBIE CITOCOOBI TPOABMKEHHUS 110 CTPATETUYECKUM PEIICHUSIM.

3adanue 13. K OCHOBHBIM (DYHKIIMSIM YIIPaBICHUSI OpraHU3aIlel OTHOCATCS:
a) IuIaHupoBaHue; 0) oOMeH uHpopMaIeli; B) OpraHu3alus; T) KOOPAUHAIIWS;
1) UMUK, €) MOTHBAIIHS; k) MOOYXJIeHHe; 3) KOHTPOIIb.

3aoanue 14. K ’XeCTKUM OpraHu3allMOHHBIM CTPYKTypaMm OTHOCSTCS:
a) MaTpUyHas CTPYKTYpa; B) JIMHEIHAS CTPYKTYpa;
0) GyHKIMOHANIBHAS CTPYKTYPA; I') IpOrpaMMHO-IIeNIeBasi CTPYKTypa.

3aoanue 15. JIoCTOMHCTBaMU LIEHTPAIU3ALMHU ABISIOTCA:

a) PKOHOMHMS 3aTparT;

0) cocpeoToOueHHE NPUHATHS PEelIeHUH B pyKaX BBICIIMX PYKOBOJAWTEINEH, JTydlle 3HAIOMUX 00-
I1ee MOJIOKEHUE Jel;

B) 3aTpauMBaeTCs MHOTO BPEMEHH Ha nepeaayy nH(pOopMaluu;

) OBICTPO pa3pabaTHIBAIOTCS U MPUHUMAIOTCS CAMOCTOSITEIbHBIC MHUIIMATHBHBIC PEIICHUSI.

BJIOK 3. KasicOoomy u3z npugedeHHulX HuxMce MepMUHO8 U NOHAMUL, OMMEUEeHHbIX yugppamu,
Hauoume coomeemcmayiouee noaioxicetue, 0003HaueHHoe OYKeol.
3amanue 16.

1| Inansl-uenu A | TInanbl, cocTaBisieMble AJs pPelIeHUs CHeUn(UUIEeCKuX Mpo-
6s1eM, BO3HUKAIOLIUX B Ipoliecce GyHKIIMOHUPOBAHUS U pa3-
BUTHS OpraHu3aluu

2| Ilnanel mns moBTopsito- | b | Ilnansl, BKiIrOUaronme Habop Ka4eCTBEHHBIX M KOJNYECTBEH-
MXCs AECTBUM HBIX XapaKTEPUCTUK JKEJTAeMOr0 COCTOSHHS OOBEKTa YIpaB-
JieHus B Oyaymiem

3| Ilnanbsl ans HemoBTOps- | B | [Inanel, mpennuchiBaronie CpPOKH, a TaKKe MOPSAOK OCy-

IOIIMXCS NeHCTBUI LIECTBJICHUS ATUX MJIAHOB B CTAHAAPTHBIX CUTYALUAX
3aoanue 17.
1 | ABropuTtapHbIit A | OcHoBbIBaeTcss Ha (POPMUPOBAHHM PYKOBOJIUTENIEM OJaromnpu-
CTHJIb PYKOBO/ICTBA ATHOTO MOPAJIbHO-TICUXOJIOTHYECKOT0 KIMMaTa, OKa3aHUU MOJ-
YMHEHHBIM TOMOILY, NPUBJIEYEHUN UX K NPHUHSITHUIO PEIICHUH,




IIUPOKOM IIPUMEHEHUH MOOLPEHUI

2 | JlemokpaTtuueckuit b
CTWJIb PYKOBO/JICTBA

OcHOBBIBaeTCs Ha OT/Iaue PYKOBOJUTENIEM B MIPUKA3HON Gopme
pacropsbkeHUl, OQUIMAIBbHOM XapaKTepe OTHOUICHUH, IIHpOo-
KOM NPUMEHEHUH HAaKa3aHUU

3 | JIubepanbublii cTHIbL | B

PyKOBOI[I/ITeJIb CTaBUT HICPCA HUCIOJHUTCIIKIMU 3adady, CO34acT

PYKOBOJICTBa HEO0OXO0JIMMbIC OpPraHW3AIMOHHBIC YCIIOBUSA JJII UX CaMOCTOS-
TENBHON pabOThI, OMpeNeNsieT €€ MpaBWia W 3aJaeT TPAHUIIBI
pelIeHus

3aoanue 18.

1 | JlupekTuBHbBIE YMpaBIiCH-
YECKHUE peLICHUs

A | [IppHEMaIOTCSl BBICHIMMH OpTaHAMU YIIPABJICHUS TIO TTOBO-
Iy HanOoJiee BKHBIX MPOOJIEM OpraHU3aluu; 00s3aTeIIbHbI
JUTSL UCTIOJTHCHUS

2 | PexomennarenbHblie
yIpaBJICHYECKHE  pellle-
HUA

b PGH_IGHI/ISI, ABJIIOIIUECA «MAasAKOM» JIsI OCTAJIbHBIX; ITPUHU-
MAarTCA B YCIOBUAX HCONPEACICHHOCTH 00CTaHOBKU

3 | OpueHTHpYyOIIKNE YyIpaB-
JICHYECKUE PEIICHUS

B | I'oToBsTCs coBelaTeabHBIMU OopraHaMu; HX HCIIOJJHCHUC
KEIaTCJIbHO, HO HE 00s13aTeNIBHO

3aoanue 19.

1 | KommyHukanms A

praBJ’ICH‘leCKaH ACATCIIBHOCTDb IIO BbI60py CY6L€KTOM yipaBJic-
HUA U1 OCYIICCTBJICHUSA Ha IMPAKTHUKE TOTO HWJIM MHOI'O BapHUaHTa
YIpaBJISIEMbIX

2 | Ilpunsitue  peme- | b
HUU

VYnpaieHueckas IeATEIBHOCTh 10 cOopy u 00paboTke MHpOpMa-
1Y, OpraHu3yomas oOMeH HHpopMalyeil 1 HarpaBJIeHHAs Ha [0~
cTIKeHHe Y(PPEKTHBHOTO HH(POPMAITMOHHOTO B3aUMOICHCTBHUS

BJIOK 4. 3a0anus na oobasnenue crosa (ghpasvi) 6 20moawiti mekcm.

3aoanue 20. OOBEKTOM YIPaBIEHUYECKOTO PELICHHUs BCeria SBJIsSEeTcs Kakas-HUOyab ... , T.€.
CJIO’KHBI TEOPETHUYECKHI BOMPOC I MPAKTUYECKas CUTYaIusi, KOTOphIe HE TIO3BOJISIOT B JIaH-
HBIX YCJIOBHSX MOJIYYUTh JKEJIAaTeNIbHBIA Pe3yNIbTaT.

3adanue 21. ... - Tpymma Jull, ICUXOJIOTUYECKU MPU3HAIOIIUX IPYT APYra, MpUAECpPKUBAIOIINXCS
OOIIMX KYJIbTYPHBIX TPAJULMHA U HOPM TOBEJCHUS, 00BEIMHEHHBIX COBMECTHOM IENIbIO U B3aM-
MOJICHCTBYIOIINX PaJIX €€ JOCTH)KECHUSI.

3aoanue 22. OpueHTalys pyKoBOIUTeNEH He HA KaKOM-TO OJMH, pa3 U HaBCET/1a MPUHATHIA CTHIIb
PYKOBOJICTBA, a TPUMEHEHHE B COOTBETCTBYIOIINX YCIOBHUSIX HauOOJIee TOAXOISAIIETO HA3bIBACTCS

3aoanue 23. ... — COBOKYITHOCTh MOJIEJICH, CTpATEeTUii, IPUHIIMIIOB, METOJIOB U CTUJICH yIpaBiie-
HUSl OpTraHu3aliel, MPOU3BOJACTBOM M IMEPCOHAIOM B IENSAX MOBBIMIEHUS €€ d((HEKTUBHOCTU U

pocTa MpuObLIH.

BJIOK 5. 3a0anus na c60600H0€ KOHCMPYUPOBAHUE OMBEMO8.
3adanue 24. BeIAENSIOT CIEIYIONINE YPOBHU PYKOBOJICTBA ... .
3aoanue 25. K pyHKIIMAM MEHEKMEHTA OTHOCSTCSL: ... .

Kpurepun:
[TpoleHT BBIMOTHEHHBIX 3a/1a- 0%-50% 51%-64% 65%-84% 85%-100%
HUH U3 IpeyiaraeMoro Konuue- | (HeyJoBIeTBO- | (yAOBJIETBO- (xoporo) (oTIMYHO)
CTBa TECTOBBIX 3aJIaHUM PUTEIBHHO) PHUTEIHHO)
[IIkana olleHUBaHUS IS CTY- 0 GamioB 30 GamroB 40 dayuioB 50 GamtoB
JICHTOB OYHOT'O ¥ OYHO-
3a04YHOI'0 OTACICHUN
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