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Hepeuenb Komnemem(uﬁ u uHOuKamopoe O0CMUIICCHUA Komnemeuum"t C YKasanuem imanos d)opmuposanu}l 6 npouecce oceoenusn

OUCUUNIUHDL

YK-10 Crioco6en npuHUMaTh 000CHOBAaHHBIE SKOHOMHUYECKUE PEIICHUS B PA3IMYHBIX 00IACTIX )KU3HEACATSIILHOCTH:

VYK-10.1 3naer 6a3oBble NPUHUUIBI (PYHKIIMOHUPOBAHUS SKOHOMHUKU U SKOHOMHYECKOIO pa3BUTHsA, LIEIH U (HOPMBI ydyacTHsl rocynapcrsa B
9KOHOMUKE;

VYK-10.2 Ymeer ucnonb3oBaTh SJKOHOMUYECKUE 3HAHUS B PA3IMUHBIX cepax JesSTEIbHOCTH, aHAIM3UPOBATh U 0000IaTh 3 KOHOMHYECKYIO
nH(pOpMAaLIKIO ISl TPUHATHS 000CHOBAHHBIX YIPaBJIEHYECKUX PEILICHUM;

VYK-10.3 Brnaneer HaBbIKaMU MCTIOJIB30BAHMS METOJ0B IKOHOMHYECKOTO U (PMHAHCOBOTO TUTAHWPOBAHUS JIJIs1 TIOCTHKEHUS (PMHAHCOBBIX IIENICH,
a TaKKe MHCTPYMEHTAMHM YIpPaBJICHUS JINYHBIMU (PUHAHCAMU U (PUHAHCOBBIMH PUCKAMU.

OIIK-4 CrnocobeH mpesiaraTb SKOHOMHUYECKHM M (PMHAHCOBO OOOCHOBAHHBIE OPraHM3allMOHHO-YNPABICHUYECKUE pEHIeHHs] B MpodeccHOHATbHON
NeSITEeNIbHOCTH .

OIIK-4.1 3mHaer coaep)KaHHWE OTANOB pa3padOTKH, MPUHATHS W MOHUTOPUHTA peaTN3alluHM YINPaBICHUYECKUX PEIICHUH; MapaMeTpbl M
MOKa3aTea AKOHOMUYECKOW 3(PPEeKTUBHOCTH OPraHM3alMOHHO-YNPABICHUECKUX PEIIEHUN; MCTOYHUKH (UHAHCUPOBAHUS XO3SMCTBEHHOM
NesITeNbHOCTH; MPUHIUIBI TUIAHUPOBAHUS OPraHU3aLMOHHO-YIIPABICHUYECKUX MEPONPUATUN U TMPOTHO3UPOBAHUS PE3YIbTATOB MPUHUMAEMbBIX
pELICHMI;

OIIK-4.2 Ymeer pa3pabarpiBaTh IUIaHBI, TPOTHO3BI U MPOEKTHl OPraHU3AIMOHHO-YIPABIEHYECKUX PEIIeHUN; aHATU3UPOBaTh (PUHAHCOBO-
SKOHOMMUYECKHE PECypChl, HEOOXOIUMBIE Ul peau3alii PELICHUI; OUEeHUBATh PUCKU U IPPEKTUBHOCTh NMPUHHUMAEMBIX YIIPABICHUYECKUX
pELICHMUI;

OIIK-4.3 MeToo0THel MPOSKTHOTO U CTPATErHI€CKOTO MEHEHKMEHTA, SKOHOMHUYECKOTO U (PMHAHCOBO-WHBECTUIIMOHHOTO aHAIIM3a, TCOpUEH
NPUHATHS PELICHUN M YIpaBJIeHHWsS W3MEHEHUSMHU; HAaBBIKAMHM MPHUHATHS OPraHU3AI[MOHHO-YIPABJICHUECKUX PEIICHUN B YCIOBUAX PHCKA,
HEONPEICIIEHHOCTH U OTPAHUYEHHOCTH PECYPCOB.

Hnouxamopwt Imanwl hopmuposanus é npoyecce
oocmudiceHus 0c60eHUs OUCUUNTIUHDL
Komnemenyuu (yrasamy sce menet us PI]) Haumenoeanue ouenounozo cpeocmaea
Jexyuu Ilpakmuu
eckue
3aHAMUSA
YK-10.1 Temwvr 1-3 Temwvt 1-3 Keiic-3a0anus Nel, 2, pacuemno-ananumuueckaa paboma Nel
YK-10.2 Temovr 1-3 Temwt 1-3 Keiic-3a0anua Nel, 2, pacuemno-ananumuueckan paboma Nel
YK-10.3 Temot 1-3 Temwr 1-3 Keiic-3a0anus Nel, 2, pacuemno-ananumuueckan pavoma Nel
OIIK-4.1 Temor 1-7 Temwt 1-7 | Keiic-3a0anus Nel, 2, pacuemno-ananumuueckue pavomut Nel, 2, 3, mecmul Nel, 2
OIIK-4.2 Temor 1-7 Temwt 1-7 | Keiic-3a0anus Nel, 2, pacuemno-ananumuueckue pavomut Nel, 2, 3, mecmut Nel, 2




OIIK-4.3 Temwr 1-7 ‘ Temot 1-7 ‘ Keiic-3a0anun Nel, 2, pacuemno-ananumuueckue pabomul Nel, 2, 3, mecmot Nel, 2 ‘




Ilepeuenv oyenounvlx cpeocme no oucyuniune (Mooyso)

OueHoYHbIE CPeACTBA KoanyecTtBO Min*, 6a10B Max, 6as10B
Keiic-3a0anue 2 18 30
Pacuemno-ananumuyeckasn 3 30 50
paboma
Tecm 2 12 20
Hmoczo: 60 100

*moq MHUHHUMAJIBHBIM KOJIMYECTBOM OajlyIOB

moaApasymMeBacTCsa IMPOXOJHOC

KOJIMYECTBO, B CIIy4ac Ha60pa KOTOPOT'O 3aaHUC CUUTACTCA BBIITOJIHCHHBIM.




IlIkana ouenueanusn

Hudposoe | Boipaxkenue B | CiioBecHoe
KpuTtepnu onieHKH HHANKATOPOB I0CTHKEHUS
BBIpa:KeHHe oanax: BbIpa:KeHHe
5 87 - 100 3auTeHo
Or1eHKa «3a4TEHO» BBICTABISIETCS CTYNIEHTY, €CJIM OTBETHI Ha BOMPOCHI IO TEMaM JUCIHIUIMHBI TIOCIEIOBATENbHBL,
4 74 - 86 3auTeHO  |JOTHYECKH H3JIOKEHBI, JOMYCKaloTCSd HE3HAYUTENbHbIE HENOYeThl B OTBETE€ CTYJEHTa, Takhe KaK OTCYTCTBHUE
CaMOCTOSITEJIBHOTO BbIBOJIA, PEUEBbIE OLIMOKU U TIP.
3 60 - 73 3a4reHo
O1eHKa «HE 3a4TEHO» BBICTABIIACTCS CTYIEHTY, €CIM CTYAEHT HE 3HAeT OCHOBHBIX MOHATHH TeMbl TUCLUIUIMHBI, HE
2 Huxe 60 He 3autreHo |oTBewaer Ha JOMOIHUTEIbHBIC U HABOIIINE BOIIPOCHI IIPEIIOAaBaTES.




KpaTkas xapakTepucTHKA OlIeHOYHBIX CPeJICTB

Ne | Haumenosanue| Kpamkasa xapaxmepucmuka oyenounozo | Ilpeocmaenenue
n/n| ouenounozo cpeocmea OUEHOUHO20
cpeocmea cpeocmea 6 ponoe
[IpoGremHoe 3a/laHue, B KOTOpOM
oOydaroniemMycsi  MpeuiaraloT  OCMBICIUTh
1 | Keiic-samanmue peanbHyIo npodeccruoHaabHO-|3a1aHnue s )
OpPUEHTUPOBAHHYIO CUTYAIIHIO, | BBITIOJIHEHUS Kelica
HEOOXOIMMYIO  JJii  peuleHus  JaHHOM
npo0JIeMBI.
CpenctBo TMpoBepKH YMEHUH mNpuUMEHSTh|KoMmruiekt
Pacuerno-  |NOIYHCHHbIE  3HaHMA 1o 3apaHee|3aJaHui s
2 | anampriaccxas |CTPCACTICHHOM METOIMKE JUIS PEIICHNS 3a/1a4 | BBIOHEHMA
pabota MM 33/1IaHHH 1O MOJIYJIO MM AUCLMIUIMHE B|pacueTHo-
IEJIOM. aHAIMTUYECKOU
paboThI
Cucrema cTaHAapTU3UPOBAHHBIX 3aJlaHUH,
3 Teer MO3BOJISIONIAs aBTOMATU3UPOBaTh Npoueaypy |Doua TecToBbIX

U3MEpPEHUS  YPOBHS
o0yyJaromerocs.

3HAHUA © YMEHHM

3aJlaHuN




MuHucTepcTBO HayKH U BbiciIero oOpazoBanus Poccuiickoii denepanuu
HuxHexkaMCKuii XUMHUKO-TEXHOJIOTMYECKUM UHCTUTYT ((prnai)
dbenepaibHOTO roCyJapCTBEHHOTO OOKETHOTO 00Pa30BaTEIbHOIO YUPEKIACHUS
BBICILIETO 00pa30BaHUs
«Ka3zaHCKkHil HaAlMOHABHBIN UCCIEA0BATEILCKUI TEXHOJIOTUYECKUN YHUBEPCUTET

Dakynomem uHGOPMAYUOHHBIX MEXHONOSUU

Kageopa sxonomuku u ynpasnenus unHosayusmu

Hanpasnenue noaroroBku: 38.03.01 «DxoHOMUKa»
[Ipoduiib: «IxoHOMHKA TPEANPUATUN U OpraHU3aALUN»

Keiic-3aganue Nel
10 IUCIUIUITMHE MeTO bl MPUHSTHUS YIPABICHUECKUX PEIICHUM

Kontponupyembie Tembl padoueii nporpammel: Tema 1

3ananue 1. Umerorcst gpparmenTsl TekeTa 18 pemennii:

1. Ortneny BHYTPEHHEro ayJuTa TMPOBECTH BHEIJIAHOBYIO IMPOBEPKY MPaBUIBHOCTU
UCI0JIb30BaHUS PYKOBOJUTESIMU CPETHETO U HU30BOTO 3BEHA YIIPABICHYECKUX TEXHOJIOTUH.

2. Otnmeny pa3BUTHSI KOMIIAHUM 3aKJIIOYUTH JOTOBOp C¢ ¢upmoi «l'amakTukay s aHaiu3a
pacnpeneneHuss (QyHKIUI YOpaBlieHUS MEXAY PYKOBOAMTEISIMH BCEX YpPOBHEW M pa3paboTKu
MEpPOTIPUATHI 10 YCTPAHEHUIO UX TyOIMpPOBaHUS.

3. HauanbpHUKY TpyIIbl CTPAaTErHUYeCKOro pa3BUTHS pa3padOTaTh MOJIOKEHHE O TPYIIE CBI3U C
0OIIECTBEHHOCTHIO U IOJKHOCTHBIE MHCTPYKLIUU I €€ PAOOTHHUKOB.

4. Hanapguuky crankoB Tapanenko P. A. mpoBecTHM MJIaHOBO-TIPEAYNPEAUTEIbHBIA PEMOHT
TOKapHOTO 0060pynoBaHus B 1exe Ne 4.

5. Bce cotpynHuku komnanuu B tedeHue urosst 2000 1. JOJDKHBI BHECTH CBOM MPEIOKEHHS 1O
COBEPIICHCTBOBAHUIO POU3BOJICTBEHHOM U YyIIPaBICHUECKOH AeATEIbHOCTH.

6. HauanpbHHUKY TpyMIbl CTPATETHYECKOrO Pa3BUTHUS CO3/aTh KOHCYIbTAI[MOHHBINA IYHKT IS
pykoBojuTeneld mnepudepuilHbIX MoApasleNeHuid (GUPMBI O BOMPOCAM  YIIPaBJICHYECKOMN
JESITeNbHOCTH U YIIPaBJICHUSI IEPCOHATIOM.

7. HayanpHuky MH(GOPMAIIMOHHOTO OT/ENa co37aTh 0a3y JaHHBIX O TEKYIIUX M MOTEHIHMAIbHBIX
KIIMEHTaX ¥ MOCTaBUIUKAaX KOMITaHUU.

8. Nnxenepa Kanmununa H. C. HanpaBuTh B KOMAaHJUPOBKY B O0ObeIUHEHHE «A30BCTAIbY C 1
utoHs 1o 24 urons 2000 r.

9. I'pynme crpaTernyeckoro pa3BUTHA CHOPMHUPOBATH AIBTEPHATUBHBIE CTPATETUU PA3BUTHUS
OCHOBHBIX HalpaBIICHUH AEATEIHbHOCTH KOMIIAHHH.

10. KoncuimyM Bpaudell cOrjacwics ¢ JMarHo30M JIEHalllero Bpada, MOCTaBJICHHBIM MallMEHTKE
Camoiinenko M. Y.

11. Otneny o6y4enus: B centsiope 2000 r. mpoBeCTH MEPENOATrOTOBKY PYKOBOJCTBA BBICHIETO U
CpEeIHEro 3BeHa KOMIIAHUH B OOJIACTH YIPaBJIEHUS KaU€CTBOM.

12. CnyxOe ymnpaBieHUs NEPCOHAIOM pa3padoTaTh CUCTEMY CTPaXOBaHHs OTBETCTBEHHOCTHU
KIIFOUYEBBIX CIEIMAIUCTOB U PYKOBOAMUTEIEH KOMITAHUH.

13. Bune-npe3ueHTy 1o MepcoHaly CO3/1aTh B KOMIIAHUU OTAEN CTPATErMYeCKOro pa3BUTHUS U
IIOJAYMHUTH €0 HENIOCPEACTBEHHO €€ MPE3UJIEHTY.

14. CnyxOe ynpaBieHUs TepCcOHAIOM C(HOPMHUPOBATH CHCTEMY PpACCTaHOBKM KaJpoB B
COOTBETCTBUU CO CIIOCOOHOCTSIMH DPAOOTHUKOB M POTALUMH KaJpoB MEXIY JHUHEHHBIMH U
(YHKIIMOHATBHBIMH TTOAPA3/IEIICHUSMH.



15. I'pynme xoHTpost chopMUpOBaTh TPYIIy Ui BEACHUS TOJIHOTO M JOCTOBEPHOIO y4eTa M
COCTaBJICHUSI OTYETHOCTH O PE3YNbTaTax AEATEIbHOCTU KOMIIAHHH.

16. OTneny MapKeTHHIa IPOBECTH aHAJIN3 U3MEHEHUI BHEIIHEN Cpe/ibl (Ha PhIHKE, B IOJIUTUKE,
Bonpocei: Kakue u3 npuUBENCHHBIX (PAarMEHTOB TEKCTOB OTHOCATCS K TEXHHUYECKHUM,
OMOJIOTUYECKUM U yrpaBiieHueckuM pemieHusiM? K kakum chepam esTeIbHOCTH OTHOCSTCS
BBIOpPAHHBIC YITPABICHUECKUE PEIICHUS?

3aganue 2. YnpasiaeHueckasi cutyanus Nel

KpymnHoii eBponelickoii ¢papManieBTUUECKON KOMIIAHUU HEOOXOJUMO MPHUHSATH PELIEHHUE O
BBIOOpE JManmbHEHIIEe cTpaTerny pa3BUTHSA. BO3MOXHO MPUHATHE TPEX MPUHIMIUAIBHO Pa3HBIX
aIbTEpHATUBHBIX BAPUAHTOB PEIICHUSI TOW BaXHOM yIpaBIeHYECKON MPOOIEMBI.

IlepBblii  asbTepHAaTUBHBIA BapuaHT. llenb KOMIIAaHMM — TIIOJIY4eHME MAKCUMAJIbHO
BO3MOJKHOW TIPUOBLINM B BO3MOXKHO 00Jie€ KOPOTKHE CPOKH. [ ATOro Ha 4eTBEpPTh ype3aeTcs
IporpaMMa IO CO3/IaHHI0 HOBBIX BMJIOB mponaykiuu U Ha 30% cokpamaroTcsi pacxoabl Ha
MapKeTHHIOBOE 00eCIIeYeHre TOProBbIX ONEepalnil.

Bropoit anprepHatuBHBIA BapuaHT. KoMmanusi cTaBUT mepen coOOM 1enb 00ecTeuuTh
YCTOWYMBOE TMOJIO)KEHUE B OyaymieMm. /[ 3TOTO OCHOBHBIE YCHUJIUSI COCPENOTAauMBAIOTCS Ha
nposeneHud HUOKP no coznannio HOBBIX KOHKYPEHTOCIOCOOHBIX BUIOB IPOAYKIUH.

Tperuit anbTepHaTUBHBIM BapuaHT. L{enpi0 KoMIaHuU SBISIETCS COYETaHHE OOecreueHuUs
peHTa0eIbHOCTH MPOU3BOJICTBA B HACTOSAIIEE BPeMs CO 3HAYMTeNbHbIMH pacxoaamMu Ha HUOKP
JUIS CO3JaHUS MPOAYKIIMH, KOHKYPEHTOCIIOCOOHO! Ha phIHKaxX cObITA.

[Ipoananuzupyiite BO3MOJKHBIE CTpaTernyecKue HaIpaBJICHUs pa3BUTHSA
dapmaneBTrueckoil kommnaHuu. Kakoli #3 Tpex ajabTEpHATHBHBIX BapHAHTOB BO3MOYKHOTO
CTPaTEeruuecKoro pa3BUTHsS KOMIIAHUH, MOJATOTOBJICHHBIX aHAJIMTUKAMH, Bbl cUMTaeTe HanboJsiee
MPUEMJIEMBIM ?
3ananue 3. YnpasJieHueckasi cutyauusi Ne2

Ilepen  aBuakommaHueld, OOCTY)KHBAIOIIEH  HECKOJLKO  aBUHAJIMHUHN, BO3HUKIIA
HE0OX0IMMOCTh OOHOBJICHMS MapKa CaMOJIETOB, OCYIIECTBISIOIIUX MMACCAKUPCKUE MEPEBO3KH.
XapakTepHOH 0COOCHHOCTBIO ATUX aBUAJTMHUN, 00ECIICYMBAIONICH TTPUTOK MACCAKUPOB, SBIISCTCS
JOCTAaTOYHO BBICOKAsl 4YacTOTa PEMCOB, NMPU KOTOPOM KAXKJIBIM MAcCaXUp MOKET BBUIETETh B
yI0OHOE Ui HETO BpeMsl.

Ananutuyeckas Tpymmna, KOTOpoW Obula TOpy4eHa MOATOTOBKA —albTepHATHUBHBIX
BAPUAHTOB pEUICHUS MPoOJieMbl OOHOBJIEHHS TMapKa CaMoOJIETOB, MPEICTaBHIIa 5 BO3MOMKHBIX
BAPUAHTOB €€ PEIICHMUS, IPEACTABISIOINX PA3JIMYHYI0 HEHHOCTD JUIsl pyKOBOJCTBA KOMITAHUH.

OmMH W3 OpeNyoKEHHBIX BapUAaHTOB  COCTOUT B 3aKynke mnaptum u3 6
HIMPOKO(IO3ENHKHBIX a3poOycoB BMecTo camouieToB JIC-9. ITaccaxupoBMecTUMOCTh aspo0ycoB
Oosnee yeM B 2 pa3a MPEBOCXOJUT MaccakupoBMecTUMOCTh camoiietoB JIC-9. IlpeumyiiectBo
3TOr0 BapuaHTa OOHOBIEHHS TMapKa MACCAKUPCKUX CaMOJETOB COCTOMT B TOM, UTO
ce0ecTOMMOCTh MEPEBO3KH OTHOTO MaCCaXHpa CYIIECTBEHHO CHU3UTCSL.

OueHuTte NpennoKeHHbIM aHAIUTHYECKON IpyNIoN albTepHATUBHBIA BapUAHT MPUHATUS
pelieHus TO 3aKylmke s HYXKJI aBHAKOMIIAHMM  IIUPOKO(DIO3EISDKHBIX — adpoO0yCoB.
[lenecoobpa3Ho 1M €ro paccMaTpuBaTh B KayecTBE OCHOBHOTO BapuaHTa AJS OKOHYATENHHOTO
MPUHATHUS pelieHus: 06 0OHOBIEHUM aBUAKOMITaHUEH MapKa MacCaKUpCKUX caMoJIeToB?
3aganue 4. Ynpasiaendeckasi curyanus Ne3

Ha cknmamax oaHOM U3 KpPYHHBIX KOMIBIOTEPHBIX (UPM CKOMUIIOCH 3HAYUTENBHOE
KOJIMYECTBO HE IPOJAHHBIX IEPCOHANBHBIX KOMIBIOTEPOB, YTO CHIDKAJIO PEHTA0EIbHOCTD
pOU3BOACTBA. PyKOBOJCTBO (MpPMBI MOCTaBWIIO 33Jjayy YCKOPHUTH pealn3alliio MepCOHAIbHBIX
KOMIIBIOTEPOB.

AHanmuTHYeCKOW TPyNmHoi OBLJIO CreHepUpOBAHO HECKOJIBKO aJbTEPHATUBHBIX BAapUAHTOB
peleHus 3Toi mpoOIeMbl, Cper KOTOPBIX OBLIIO OTOOPAHO /1BA OCHOBHBIX.

IlepBbIit BapuaHT pewieHUs MNpoOJIeMbl NpeaycMaTpuBal 3HAYUTENBHOE CHIKEHHE
OTITYCKHOM LIEHBI.



Bropoil mpemioKeHHBIH BapuaHT pelieHus NpoOieMbl Mpenanojarain OOHOBIICHUE
YIIAKOBKHU U 3HAYUTEIBHOE MOBBIIIEHNE IIPOIAKHOU LICHBI.

[To xaxxaoMy U3 OTOOpaHHBIX ATBTEPHATUBHBIX BAPHAHTOB PEUICHHUS ObLIM pa3paboTaHbI
CIICHApUU Pa3BUTHSI CUTYAIMH TIOCJIE TOTO, KaK TOBAP OKAKETCS HAa PhIHKE CObITAa B OHOM Cllydae
CO 3HAYMTEIBHO CHWYKEHHOW IPOJAXHOW 1IEHOH, a B APYroM — ¢ OOHOBJICHHOM YNAaKOBKOM M
ITOBBIIIEHHOW LIEHOM.

Omnpenenure B OOIMMX YepTax XapaKTep Pa3BUTHs CUTYAIlMH IO MEPBOMY U BTOPOMY
cueHapusM. Kakoil cueHapuil pa3BUTHS CIIOKMBIIEHCS CHUTyalluM Bbl cuMTaere OoJiee
MPEANOYTUTEIbHBIM ?

Kpurtepuu oueHku:
3aganme 1: MakcUMalIbHO 5 0AJJIOB; 32 HEBEpHOE 0003HAUEHUE TUTIA
YIPaBJIEHYECKOI0 PELICHMs], XapaKTEPHOTro AJis Kak10ro u3 18 pparmeHToB
cHmxkaercs 0,25 0a.

3ananus 2-4:

Kputepuu ouenuBanus 3aganmii 2-4 bau

OTtBeT coepUT 000CHOBAHHYIO
NO3ULINI0, OITUPAKOLIYIOCS Ha
COBPEMEHHBIE ITPUHIUIIBI U aJITOPUTMBI
NPUHATHS YIPABICHUYECKUX PEIICHUI
OTBeT COEepKUT HEUETKOE
000CHOBaHUE, YACTUYHO HE OIUPAETCS
Ha aCIEKThl TEOPUU MPUHSITHS
YIPABJIECHYECKUX PEIICHUN

OTBeT He nMeeT 00O0CHOBAHUS WIIN
OTCYTCTBYET

Onucanmne cucTeMbl OLIEHUBAHUS

— 3a Kelc-3a/1aHue CTYICHT MoKeT HabpaTh max 20 6asios;

— min 12 GamtoB 3a Keic-3aaHue CTYJACHT JIOJDKEH Ha0paTh, YTOOBI OHO CYUTAIOCH
3aYTE€HHBIM;

— B ClIy4ae, €Clu CTyJACHTOM ObUIo HabpaHo meHee 12 GamioB, oH nopabaTbiBaeT
Keic-3aJJaHne B COOTBETCTBHM C YyKa3aHUSAMH TIperojiaBaTeNisi M CJacT Ha
MTOBTOPHYIO ITPOBEPKY.



MuHucTepcTBO HayKH U BbiciIero oOpazoBanus Poccuiickoii denepanuu
HuxHexkaMCKuii XUMHUKO-TEXHOJIOTMYECKUM UHCTUTYT ((prnai)
dbenepaibHOTO roCyJapCTBEHHOTO OI0/IKETHOTO 00Pa30BATEILHOTO YUPEKIACHUS
BBICILIETO 00pa30BaHUs
«Ka3zaHCKkHil HaAlMOHABHBIN UCCIEA0BATEILCKUI TEXHOJIOTUYECKUN YHUBEPCUTET

Dakynomem uHGOPMAYUOHHBIX MEXHONOSUU
Kageopa sxonomuku u ynpasnenus unHosayusmu

Hanpasnenue noarorosku: 38.03.01 «OxoHOMUKa»
[Ipoduiib: «IxoOHOMHKA TPEANPUATUN U OpraHU3ALUN»

Keiic-3ampanue No2
10 IUCIUIUITMHE MeTO bl MPUHSTHUS YIPABICHUECKUX PEIICHUM

Kontponupyembie Tembl padoyeii nporpammei: Tema 2

Onucanue npodjemHoii curyamum: [lpeanpusrue B mopeopMeHHBIN TMEPHOM BBITYCKAIO
MPOIYKIIMIO, MpeAHa3HAYEeHHYIO IS 1eneil 060poHbl. B ycrnoBusx oOmiero crnajga mpou3BOACTBa
OHO CYMEJIO COXpPaHMTb YCTOMYMBOCTH paboThl. Bo MHOromM 310 00BACHSAETCA TEM, YTO
PYKOBOJCTBO MpPENNpPUATUS, B OTIMYME OT JpPYTUX OpraHu3anuif, OOBEKTHMBHO OLEHUIIO
CKJIaJIbIBAIOIIYIOCS] CUTYALMIO U MPEANPUHAIIO PsA Mep, MO3BOJISIOIIMX HE CBS3bIBATh Oynylee
IPENpUsATHs ¢ 000POHHBIM 3aKa30M. bbula HalijleHa cOOCTBEHHAs! HUIlIA HA BHYTPEHHEM PbIHKE.
B Hacrosiee Bpems NpeaNpUATHE BBITYCKAET JIEKTPOHACOCHI, IEKTPOABUTaTENIN, TEHEPATOPBI, a
TaKXe arperarbl Ha MX ocHoBe. IIpakTmyecku Bcs NMpOIyKUHUs MPEANpUATHS MOTpeOseTcs Ha
BHYTPEHHEM DBIHKE.

B HacTos1ee BpeMs epcoHaIl NPEANIPUATUS HACUMTHIBAET MEHEE THICAYM YENIOBEK. B cTpykType
npeanpusatiss — 10 1mexos, B T.4. 5 I€XOB OCHOBHOTO IPOM3BOACTBA. VIMEIOTCSd MHUHMMAaIBHO
He00X0AMMBbIe COLMalIbHbIE OOBEKTHI, B TOM 4YHcie 6a3a OTAbIXa U POQUIAKTOPUIL.

Ilepeuenp npobaeM opraHu3aluy:

1. Ilnan nexa NUIIYT «C MOTOJKa», KOT/la U3/IeNUs ellle He 0TpaboTaHbl U HET KOHCTPYKTOPCKOM
JOKYMEHTaLUH.

2. He ncnoab3yroTcsi BO3MOKHOCTH MOBBIIIEHUS 3()()EKTUBHOCTH pabOThl MPEANPHUATHS 3a CUET
CO3/IaHUsl CTPYKTYp MaJOro NpeAlpHHUMATENbCTBA (mepepadoTka OTXOAOB, JONOJHHUTEIbHAS
nepepaboTKa JPEeBECUHbI WM MOIIUB U3AETHN).

3. Her nepcnexkTUBHOIO IUIaHa Pa3BUTHS IPEANIPUATHS, OHO KUBET OJJTHUM JIHEM.

4. OTcyTCcTBYET €AMHas OJUTHUKA IPEANPUATHS B 00IaCTH OIUIaThl TPYa.

5. HeonepaTtuBHas paboTa peMOHTHHUKOB TOPMO3UT pabOTy MPEANPHUSTHS.

6. COopouHble Lexa MNpeArnpusTus paboTatoT HepuTMuU4HO: 80% mpoayKuuH coOupaercs B
MOCJIEJHIOIO JIEKaly MecsIa.

7. JIukBupauus OTHeNa MapKeTHHra W CO3JaHUE psiia OTAENIOB [0 pean3alud IPOAYKLUU
OTOJBUHYJIO HA BTOPOM IJIaH UCCIIE0OBAHUE PhIHKA.

8. byxrantepus, (punaHcoBoe O10pO, OTAENBI pealu3alMd MU B3aUMOPACUETOB BBIIOJIHIIOT OJHY
oOmyro Juis HUX 3aJady MO0 HPUBHECEHHIO JEHEXHBIX CPEJICTB Ha MpEANpHsITHE, HO HE
00BbeTMHEHBI 0OIIUM PYKOBOJICTBOM.

9. CnabbiM 3BEHOM sBIsieTCsl paboTa TpaHCIOpPTAa MPEANPUATHSA: KOJIUYECTBO aBTONEPEBO30K
BO3pOCJIIO, & TPAHCIOPTHBIX €INHUIL HEIOCTATOYHO, 1 OHU U3HOLIEHBI.

10. M3-3a yacThIX 3aMe€H MaTepUaloB CHMXKAETCS TEXHOJOrMuyecKas IUCIMILUIMHA, paboTa HIET
«PBIBKAMM».



11. Cnaboit ctopoHO#t 3aBOa SABISETCA OTCYTCTBUE YIPABICHYECKONW KOMAH/IBI.

12. PeakTHBHBIN CTHJIb yIpaBJICHUS W OECCUCTEMHOE pEIICHHE MpOoOJIeM HE AaeT HYXKHOTO
pe3ynbrara.

13. B ynpaBieHuu npeArpusTHEM HE0J00PUTEIHHO BOCIPUHIUMAIOTCS KPUTUYECKUE 3aMEUaHusl, B
TOM YHCJI€ BBITEKAIOUINE U3 pe3yJbTaTa aHaju3a; 3TO OOJE3HEHHO OTPaKaeTCsl HA MOCTAHOBKE
yuera.

14. Cutyanus, B KOTOpOl SKOHOMHCTHI LIEXOB HaXOAATCSA HE HA MOJYMHEHUHU IJIAHOBOTO OTJIENA,
3aTpyAHSET MPOBEICHUE OTIEPATUBHOTO aHAJIN3a SKOHOMUYECKOH 0OCTaHOBKH HA TPEANPHUITHH.
15. OTtcyrcTBHE MOIIHOTO KOHCTPYKTOPCKOTO OIOpO, 3KCIEPUMEHTAIBHOTO ydacTKa |
UCTIBITATETILHON J1a00paTOprUy IMO3BOJISIET KOHKYPEHTAM «OTEpEKaThy TMPEANPHIATHE U CO3AeT
YTpo3y BBITECHEHHUS €TI0 C PHIHKA.

16. He ncnosb3yroTcss BO3MOXKHOCTU MPEANPUATHS B YAaCTH MPUOOpPETEHHs] AMHAMHOM CTalli IO
JBFOTHOW OdYepeny, npeaycMoTpeHHoW pemienueM lIpaBurensctBa P®, mox xoTopoe momagaer
MPEIIpUsTHE.

17. HepanimoHanbHO MCHOJIB3YIOTCS MOIITHOCTH MHCTPYMEHTAIBHOIO 1I€Xa B YAaCTU M3TOTOBJICHUS
JEeTaNie sl CEpUHHOTO TMPOM3BOJICTBA, YTO CHIDKAET OOECIIEYEHHOCTh IIEXOB HEOOXOIUMBIM
MHCTPYMEHTOM M OCHACTKOM.

18. UMeroT MecTO KOH(IMKTHI ¢ MECTHOH (paliOHHO) BJIACTHIO.

19. Hepenku cirydam, Korja OTIENbHBIE CTPYKTYPHBIE MOJPA3IACICHHUS OTCTAMBAIOT CBOM Y3KHE
HWHTEPECHI, HAHOCSA YIIIepO HHTEpecaM MPeanpHusaTUs (AemapTaMeHTaTIn3alms).

20. PaboTa HHCTPYMEHTAJIBHOTO 1I€Xa HE YAOBJIETBOPSET MOTPEOHOCTU MPEANPUATUS B YCIOBUAX
4acTOr0 U3MEHEHUsI HOMEHKJIATyPhl U3/IETH.

21. PaGOTHUKY TIPENNpUTHS, SBIISIOIIMECS aKLMOHEpaMH, HE OIIYILAlT ce0si COOCTBEHHUKAMU.
WuTepec k coOpaHusiM aKIIMOHEPOB MOTEPSIH.

22. KBanudukarus pabounx MeXaHUIECKUX IIEX0B ¢ KKIBIM F'0JIOM CHUKAETCS

23. OTcyTCTBYET BO3MOKHOCTh M3y4yaTh U MEPEHUMATh MEPEIOBOM OMBIT B KOMaHIUPOBKAX Ha
POJICTBEHHBIE MPEATIPUATHSL.

24. N3meHenue aeMorpaguveckoil CHUTyallud B pallOHE B CTOPOHY YXYAIICHHS CO3JAa€T yrpo3y
Pa3BUTHUIO 3aBO/JIA.

25. He xBataer KaJpoB MO psALYy CHEHHATBLHOCTEH, MPEANpPUATHE HE MOXKET 00eCeunTh yCIoBuS,
HE0OX0IMMBIE IS CIIEUATHCTOB, IPUBIEKAEMBIX CO CTOPOHBI.

26. Imeet mMecTo oOm1as HEXBaTKa KaJapoB (C y4€TOM BO3MOXKHOTO pOCTa 00BEMOB IIPOU3BOCTBA
Ha 10-20%), oco6eHHO KBaNu(UIUPOBAHHBIX.

27. B cocemHeM pailoHHOM ILIEHTpe UMeeTcs M30bITouHas pabodasl cuiia, OJIHAKO TPAHCIIOPTHHIE
poOJIeMbl He JatOT BO3MOKHOCTH €€ UCIOJIb30BaTh.

28. YpoBeHb KBaIH(PHUKAIIMK MAacTepOB HU30K, B YACTHOCTH BBUJY IpEKpalleHus paboThl paHee
CYIIECTBYIOIIUX IITKOJ MacTEPOB.

29. B cucteme nmoAroTOBKH KaJpoB MpeobianaeT o0yueHue Ha pabodem

MecCTe ¥ caM000pa3oBaHKe, YTO MOCTENEHHO MPUBOIUT K CHIYKEHUIO CPETHETO

YPOBHS KBaJIU(DUKALIUH.

30. MoTuBaiusi pabOTHUKOB MPEINPUSITHS CYIIECTBEHHO OCJa0JieHa 3a CYeT TOro, YTO JOXOMH OT
JIMYHBIX XO3S5IHCTB COM3MEPHM C JI0XOJIOM OT TPYyJla Ha MPEeANPUATHH.

31. Ha mpennpusiTUM HETaTHBHO CKa3bIBAETCS CE30HHBIN (hakTOp, MpUYEM HE TOJBKO B YACTH
CE30HHBIX KOJeOaHWil cmpoca, HO ¥ BBHUJY 3HAYUTEIHHOTO PAa3BUTHS WHAUBHUIYaIbHBIX
MOJICOOHBIX X03SHCTB paOOTHUKOB.

32. OboctpsieTcst mpobiemMa MacTepa; 4acTo 3apaboTHas IjaTa MacTepoB 3HAUUTEIbHO HMXKE
CpEeAHEro ypoBHs 3apa0OTHOM IIaThl MOJYUHEHHBIX UM pabouuX.

33. OrcyrcTBYeT CHUCTEMa KOMIIBIOTEPHOIO Y4e€Ta IPU OTPOMHOM HOMEHKIIAType AeTalell u
MaTepHalioB, YTO YCYTI'yOJsieT npoOieMbl pUTMUYHOM pabOoTHI.

34. Ilcuxonoruyeckue mpobiaemsl ocBoeHUs DBM chepkuBalOT UX HCIOJIB30BAaHUE U BEAYT K
HEMOHUMAaHMIO TOTO, YTO JOTIOJHUTENbHAs HH(pOpMalKs, MoTyuyeHHas ¢ nomoibsio 9BM, Tpedyer
JOTIOTHUTENBHOU YrcieHHOCTH. KBamnuippoBaHHble TPOrPaMMUCTBI TOKUAAIOT MIPEATIPUSITHE.



35. CrpemieHnue Npou3BOAUTENEH MAaTepUaAIOB MPOJABATh MX 3@ I'PAaHUIy BENET K POCTY LIEH U
neuuuTy Ha BHYTPEHHEM DPBIHKE.

36. IloTepsiHBI pPBIHKH cObITa 3a pyOekoM, TIIyOOKOH mHpopabOTKH phIHKAa HeT. OTaenbHas
uHpopMaKg 0 TOTPEOHOCTH MHOCTPAHHBIX (UPM B 3aMEHE MOPAIBHO YCTApeBILIEH MPOMAYKIHH
NPEINPUATHS HE TIO3BOJISIET IPUHUMATh 0O0CHOBAHHBIX PEIICHUI.

37. BO3MOXHOCTH TEXHOJOTMYECKON MOATOTOBKH IPOM3BOJCTBA HE MCIOJIB3YIOTCS JUIsl BBIXOAA
Ha BHEIIHUM PBIHOK.

38. He HayaxeHbl OCTOSTHHBIE CBSA3M C MOCTABILMKAMHU, MPEKIE BCETO M3-3a HEXBATKU <GKUBBIX
JIEHET» U He0OXO0IMMOCTH JIEMCTBOBAThH Yepe3 MOCPETHUKOB.

39. Ob6opynoBaHue B 1[eXax 3HAUUTEIIHHO U3HOIIICHO.

40. «Paznynu» HOMEHKJIATypy, 4YTO BEAET K JONOJHUTEIbHBIM U3JEpKKaM U TpeOyer
JIOTIOTHUTEIBHOTO ITaTa KOHCTPYKTOPOB M TEXHOJIOTOB.

41. OtBneyeHHE JEHEKHBIX CPEICTB Ha HYXK[Ibl TOpoJa CHIXKAET 000paunBaeMOCTb O0OOPOTHBIX
CPEJICTB, UTO OCIAOISIET MO3UIUU NPEANPUATHUS.

42. baprepHas cucTeMa pacueToB, a TaKKe TPeOOBaHUS MMOCTABIIMKOB 10 MPENOTIIATE 3aMEISIFOT
CKOPOCTb 000pOTa OOOPOTHBIX CPEACTB, 3aTPYIHSAIO Y4YeT, YBEJIWYHMBAIOT TPaHCAKLIWOHHBIE
U3JIEP’KKH U YBEJIMYUBAIOT 3aTPaThl HA HAJIOTH.

43. HepocraTok OOOpPOTHBIX CPEACTB HE IO3BOJISIET NPEANPHUATHIO padoTaTh Ha IOJTHYIO
MOIIIHOCTh, @ CHCTE€Ma JEHUCTBUH MO YCKOPEHHIO 000pPauyMBaeMOCTH OOOPOTHBIX CPEJCTB HE
paszpaboTaHa.

44. KoomepaluoHHbIe CBsI3W 3aBojia Hapymnuuch. CamooOecrieueHus MPEANpPUITHS BCEM
HEOOXOIMMBIM YBEJIMYMBAET CE0ECTOUMOCTh U3TOTOBIICHUS U3ICIINH.

45. Hu30K ypoBEHb SJKOHOMHYECKOIO aHaIN3a, IPOBOJUMOI0 Ha IPEANPUSITUH.

46. YpoBenb 3¢ (hekTUBHOCTH (HYHKITMOHUPOBAHUS MPEANPHUATHS CTAHOBUTCS 00OJiee HU3KUM, YeM
Ha aHAJIOTUYHBIX MPEATNPUATHUAX.

47. IlpenmpusiTue OCTPO HYKIAETCSI B MHBECTHUIIMSIX, HO CYLIECTBYET ONACHOCTh BMEIIATEIhCTBA
CTOPOHHUX MHBECTOPOB B MPOLIECC YIPABICHUS MPEANPUATHEM.

48. Tlnoxo mocraBieHa paboTa IO HSKOHOMUH MaTepuajoB. VIMEOT MeCcTo XHIICHHS,
0ecX035HCTBEHHOCTb.

49. [lpennpusitie HeceT OONBILINE TOTEPU M3-32 BEHICOKOTO YPOBHS OTXOJIOB.

50. Ha mpenmpustiu He yIeNseTcss MOJDKHOTO BHUMAHHUS CTUMYIHPYIOIIEH poiu 3apaboTHON
TIaThI.

51. He omnpenesneHsl MPUOPUTETHI B IOKA3aTENSIX IPEMUPOBAHUS U UCIIOJIb30BAHUSI IPEMUAIBHOTO
(dboHaa B 11e7IOM; TPEMHUSI pacCCMAaTPUBAETCS KaK MOCTOSIHHAS COCTaBIISAIONIAs 3apa00THON TIATHI.
52. IlpemMupoBaHHE 3a OCBOCHHE HOBOM TEXHUKU HE PACIPOCTPAHSAETCS HA Y4YacCTBYIOIIHUE B
OCBOEHHE IPOU3BOCTBEHHBIE TOIPA3/ICICHHUS.

53. Huszkuii ypoBeHb OIUIaThl TPyAa HE MO3BOJsAeT nuddepeHIpoBaTh €€ C IENbI0 YCUICHUS
TPYAOBOM MOTHBAIIHH.

54. Pe3ko yxy/IIaercs KayecTBO MOCTaBIISIEMbIX MAaTEPUAJIOB.

55. HecoBepIiieHCTBO CHUCTEMbI ONIEPATUBHOTO MJIAHUPOBAHUS MPUBOAUT JUO0 K IeUIUTY, THOO
K OMEPTBIICHUIO OT/ICNbHBIX MMO3ULIMN MAaTEPUATIOB U KOMIUICKTYIOIIHX.

56. OTcyTCcTBHE CUCTEMBI KOHTPOJIS 3@ PACX0J0M MaTEpUasOB.

57. YpoBeHb KauecTBa MPOJIYKINHU MO CYOBEKTUBHBIM M OOBEKTUBHBIM MPUYMHAM HHU30K, UYTO HE
MO3BOJISIET MPEANPUATHIO 3aHUMATh YCTOMUMBBIE MO3UIIMYA HA BHYTPEHHEM M BHELIHEM PbIHKaX.
58. HoBble ycnoBust paboThl NpeANpHUATHS TPEOYIOT PE3KOTr0 MOBBIIICHHUS KBaTU(pHUKALUU
CMELUAINCTOB B 001aCTH MaTe€pPUATbHO-TEXHUYECKOTO CHAOXKEHUSI.

59. OrcyrcTBHE MNPOrpaMMbl IO SHEPrOCOEPEKEHHUIO JIeJIaeT OUIYTHMMBIM JJsl MPEeANpHUSTUS
MOBBIIIEHUE TApH(POB HA SHEPrOHOCUTEIH.

3amanmue:

1) BbIBUTH MoJyie HauboJiee 3HAYUMBIX OPraHM3ALMOHHBIX, COLMAJIBHBIX U IKOHOMHMUYECKHX
npobsieM TpeanpusTHs, 3aTPYAHSIONUMX ero (YHKIMOHUPOBAHUE U PAa3BUTHE B COBPEMEHHBIX
YCIIOBHUSX;



2) CTPYKTYpHpOBATh MPOOIEMHOE T0JIE, TO €CTh YCTAaHOBUTH B3aMMOCBSI3U MEXIY MTpoOieMaMu U
MOCTPOUTH HA 3TOW OCHOBE HepapXuio pobieM (aepeBo mpodiem);

3) BBISIBUTH KOPHEBYIO TpoOJeMy, TNPU3HAKOM KOTOPOHW BBICTYNAeT HAMOOJIbIIEe YHCIIO
B3aMMOCBS3€H ¢ ApyruMHu mpoodIeMamu;

4) 0003HAYUTH Y3JIOBBIC, PE3YABTUPYIOLINE U ABTOHOMHBIE ITPOOIEMBI OpraHU3aIHH.

Kpurtepuu oueHku
Pe3yabTaThl OLIEHKH JAuana3on
0aJu10B

BrineneHsl Hanooiee 3HAaYNMEIE poOJIeMBl,
MPOWLTIOCTPUPOBAHO JIEPEBO MPoOJeM, 0003HaUCHA YeTKas
JIEKOMIIO3UIIMS KOHKPETHBIX, Y3JIOBBIX, PE3YJbTUPYIOIMIUX U
ABTOHOMHBIX MPOOIEM

Cpenu BBIEICHHBIX MPOOJIEM HEKOTOpPHIE  SIBIISIIOTCS
O0OBEKTUBHO HE3HAYUTEIBHBIMU, UepapXus MpoOjeM HMEeT
HEKOPPEKTHYIO CTPYKTYPY, OTAEIbHBIC MPOOJIEMbI HEBEPHO
KJIACCU(UITUPOBAHBI

HaGmromaroTcst cymiecTBeHHBIE HEIO0YEeThl W OIIMOKH TIPH
OTIpENICNICHUH TIOJIE TPoOJieM, TOCTPOCHUU JiepeBa | 1-5
KJIaCCU(UITUPOBAHUH MPOOIIEM
3aaHue HE BBIITOJIHEHO 0

10

6-9

Onucanue CHCTEMbI OLlEHHBAHMS

— 3a Kelc-3a/1aHue CTYICHT MOKeT HabpaTh max 10 6anos;

— min 6 GaiIoB 3a Keic-3aaHue CTYACHT JOKEH HaOpaTh, YTOOBI OHO CUMTAIOCH
3aYTE€HHBIM;

— B CJIy4ae, €CJIM CTyJIeHTOM ObL10 HabpaHo MeHee 12 6anioB, OH JopabaThIBaeT Kekc-
3aJlaHie B COOTBETCTBMHM C YKa3aHUSAMHU IIPErojaBareis M CJaeT Ha IOBTOPHYIO
IIPOBEPKY.



MuHucTepcTBO HaAyKH U Bbicuiero oopazosanus Poccuiickoit denepanumn
HuxHexkaMCKuii XUMHUKO-TEXHOJIOTMYECKUM UHCTUTYT ((prnai)
dbenepaibHOTO rocyJapCTBEHHOTO OIOKETHOTO 00Pa30BaTEIbHOIO YUPEKACHUS
BBICILIETO 00pa30BaHUs
«Ka3zaHCKHil HAIMOHAIBHBIN UCCIIEA0BATEIbCKUI TEXHOIOTUUYECKUI YHUBEPCUTET

Dakynomem uHGOPMAYUOHHBIX MEXHONOSUU
Kageopa sxonomuku u ynpasnenus unHosayusmu

Hanpasnenue noarorosku: 38.03.01 «OxkoHoMuka»
[Ipoduiib: «IxoOHOMHKA TPEANPUATUN U OpraHU3ALUN»

PacuerHo-aHauTH4eckasi padora Nel
1O JUCUHUITMHE METOoIbl MPUHATHS YIPABICHYECKUX pEeLICHUN

Kontponupyembie Tembl padoyeii nporpammei: Tema 3

3ananme 1.

Komnanusi paGoTaeT B yCIOBHSX COBEPIICHHOW KOHKypeHIMU. B Oymymem mnepuone
HEBO3MOXXHO OJHO3HAYHO ONPEJENIUTh, HA KAKOM YPOBHE YCTAaHOBUTCS LI€HA HA MPOU3BOIUMBIM
(dbupmMoii ToBap. IKCHIEPTHI AAOT CIASAYIOMMA POTHO3 1ieH: 14 py0./en. ¢ BepostHOocThIO 0,2; 15,5
py0./en. ¢ BepositHocThio 0,4; 18 pyb./en. ¢ BepostHocThio 0,4. TlomHbIe 3aTpaThl KOMIAHUU
MOXHO OIUCAThH CAEAYIOMmEeNH PyHKIIMOHAIBHOM 3aBUCUMOCTRIO: 3= 117,0 + 10Q + 0,0028Q2

Heob6xomumo onpenenuTs ONTUMAaIbHBIM 00beM MPOU3BOICTBA JUIsl KOMITAHWUH, UCTIONb3Ys
OJIMH U3 KPUTEPUEB MPUHSITUS YIIPABICHUECKUX PEIIEHUH B YCIOBUSIX PUCKA U
HEOTPECIEHHOCTH.

3apanue 2.

[lepen mpeampusTHeM CTOUT 3ajJadya CHIDKEHUS Ce0ECTOMMOCTH, IJieé OCHOBHOM aKIIEHT
ClieyeT clenaTh Ha CHIDKEHHME 3aTpaT Ha cbipbe M MaTtepuaibl. CpeaHuil ypoBEeHb IIEH Ha
MaTepHUaIbHBbIE PECYpPChl B OTYETHOM TOAY cOocTaBui 22 pyons Ha equHHIly oobema. [Ipornosupys
CUTYallMI0O Ha PBIHKE CBIPbS, SKCIEPTHl MPEINOJIOKUIN CIEeIyIOIUe HampaBlIeHUS Pa3BUTHS
COOBITHI:

1. Camwkenue 1ieH (cpeanue najacHue neHsl Ha 10%).

2. lleHbl Ha ChIpbE U MaTEpUANIBI OCTAIOTCS Ha MPEKHEM YPOBHE.

3. Ilpousoiiget poct 1ieH Ha 2,1%.

Pacxon ceipbs ¥ MaTepuanoB OTYETHOTO IMeproaa coctaBui 861 ea. ycioBHOTO oObeMa.
[IpenmnonokuTensHbIH POCT NOTPeOIeHHS B CIEAYIONIEM IOy B cpeaneM coctaBut 1,06 pas.

Jiis cHuKeHHsI ce0ECTOUMOCTH BBIJCIISIOTCS CIIEeyIOIINe BapUAHThI JCHCTBUNA:

1. Hcnonp3oBaHuWE COBPEMEHHBIX pecypcocOeperarommux TEeXHOJOTUH  (CHIKEHHE
pacxoJIoB MarepuaigbHbIX pecypcoB Ha 13%. EaMHOBpeMEHHbIE BIIOKEHUS B TEXHOJIOTHIO
cocTaBisatoT 160 1. en., B ciiydae, €Clid NPOUCXOJUT POCT LIEH CTOMMOCTh aTEHTAa YBEJINUUBAETCS
B 10 pa3)

2. BeneHue >XeCTKOro KOHTpOJSI 3a PACXOJOBAHUEM MaTepHalIOB (MpeamnoJiaraeMas
skoHOMUS cocTaBisieT 10%)

3. Ilepexon Ha OoJee AenieBble BUIBI ChIPbs (LIEHBI HA JeLIeBble MaTepuaibl Ha 8% HIDKE
UCIOJIb3YEMBIX).

Jlis mpUHATHS OKOHYATEIBHOTO pELIeHHs TpeOyeTcs paccuuTaTh OJUH M3 KPUTEPHEB:
Banpga, CoBumxka, ['ypBuna, Jlammaca wiM MareMaTHUecKOe OKUIaHHE MPUOBLIH, 3a/1aBasiCh
BEPOSATHOCTSIMU BO3MOKHOTO YPOBHSI LIEHBI.



3aganue 3.

s puHaHCHpOBaHUS MTPOEKTa OM3HECMEH O0pamaeTcs K HHBeCTOpy (Hampumep, 0aHKy) ¢
MPOCH0OI MPEOCTaBUTh KPEAUT CPOKOM Ha oauH roa B cymme 120 000 meH. en. bank moxer
00 OJOJKUTH OM3HECMeHy 3Ty cymmy 1of 20% ToJoBBIX, MO0 BIIOKUTH B MEHEE PUCKOBYIO
ornepauuto co 100% Bo3Bparom cymmbl, HO 1og 7 % ronoBbix. Ilo mHOpMaMu mpoOHUIBIX
MIEPUO/IOB M3BECTHO, YTO 5% KIMEHTOB, aHAJIOTUYHBIX OM3HECMEHY IMPEIOCTaBICHHBIC CCYIbI HE
BO3BpamaoT. HeoOXoauMo TPHHATH pemieHHe O IeJIecO00pa3HOCTH BBIJICIEHUS CCYIIBI
Ou3HECMEHY.

3aganue 4.

[To mcxomupM maHHBIM 3amganusi 4 HEOOXOAMMO IMPHUHATH PEIICHUE B YCIOBUAX OoJiee
CIIO)KHBIX, KOTJAa  TPEABAPUTEIBHO  TMOTEHIMAJIbHBI  MHBECTOP  pemiaeT  IMPOBEPHUTH
KOHKYPEHTOCIIOCOOHOCTh KJIIMEHTa C MOMOIIbIO ayAUTOPCKOW (pupMbl (CTOMMOCTH mpoBepku 30
y.e.). B pe3ynbpTaTe BO3HHKAET MPOMEKYTOUHAs MPoOIeMa 1eJeco00pa3sHOCTH TPOBEACHUS TaKOH
npoBepku. Pemras oty npobnemy, OaHK MOXET NPOBEPUTHh NMPABUILHOCTH BBIJABAEMBIX (pUpMOii
cBeleHU. [[ns 3TOro HCHoib3yroTCs pe3ynbTaThl BblOOpouHOoro HabmogeHus Haza 1000
MIPOBEPEHHBIX OM3HECMEHOB, KOTOPHIM B JTAIbHEHIIIEM TTPEI0CTABIISUIUCH CCY/IBI.

PexoMmenpanuu rnmocie npoBepKu MaKkTHYECKUI pe3yJIbTaT Beero
KpPeIUTOCIOCOOHOCTH KJIMEHT CCY/TY BEPHYI | KIIMEHT CCY/Iy HE BEPHYIT

JlaBatb ccyny 625 25 650

He naBate ccyny 305 45 350

Bcero 930 70 1000
3ananme S.

®upma roToBa MeperTH K MacCOBOMY BBIITYCKY HOBOTO BMJIa MPOAYKIMH, HO HE 3HAET,
KOT/Ia JIydlle 3TO CeNiaTh: HEMEAJIEHHO, Yyepe3 roj WiH Jaxe depe3 2 roga. Jlemo B TOM, 4TO
HOBasi NPOAYKLHS B CHJIy CBOEH JOpPOTOBU3HBI, OYEBUAHO, HE Cpazy HaileT MaccoBOro
nokymnarens. [1o3ToMy W3NMUIIHSS TOPOIUIMBOCTH MOXKET MPHUBECTH K TOMY, 4YTO OOOpPOTHBIE
cpenctBa (GUPMBI OKaXyTCS HAIOJII0O MMMOOWIM30BAaHHBIMU B OCEBIIEH Ha CKJIaJaX T'OTOBOM
MPOJYKIIMHU, a 3TO TpOo3UT yObITkKamMu. HO MemIuTh TOXKe HeNb3sl: KOHKYPEHTBHI IepexXBaTsT
WHUIMATUBY — M 3HAUMTENbHAS YacTh 0HAaeMoi mpuoObun Oyner ymymieHa. @upma He cMmoria
Ja’ke MPUOIM3UTEIHLHO OLEHUTh BEPOSTHOCTHU ISl Pa3HBIX CPOKOB MOSIBICHUS MacCOBOTO CIpOca.
[ToaToMy HaNMMIIO CUTYaIUs] HEOTPEAEIEHHOCTH.

Bo3moxHble TOcneAcTBUS OT NPUHUMAEMbIX PEIICHUH B YCIOBHSX pPa3HOW pPEaKIHH
PBIHKA Ha HOBYIO MPOIYKIIMIO TIPECTABICHBI B TaOIHIIE.

BapuaHnt pemenus Pa3zmep BeIIaT (MJIH.y.€.) IPH YCIIOBHH,
0 Iepexo/ie K MacCOBOMY YTO MACCOBBII CLIPOC BOZHUKHET
IPOU3BOJICTBY HemeieHHO Yepes 1 rox Yepes 2 rona
IlepeliTi HEMEIJIEHHO 16 6 -6
IlepeiiTu uepe3 1 ron 5 12 2
IlepeiiTu uepes 2 rojaa 0 2 6
TpeGyercs:

1. IIpoKOMMEHTHPOBATh SKOHOMHUYECKUH CMBICH TAaONUIBl BBIIJIAT NMPUMEHUTENIBHO K
ONMCAHHOM CUTYaIUH.

2. Hcronp3ys KpUTEpUH MPUHATHS  YIOPABICHUECKUX  pELIEHHH B  YCIOBHUSX
HEOIIPE/ICJIECHHOCTH HEOOXOIMMO BbIOpaTh BapUaHT pEIICHUS O TMepexoJe K MacCOBOMY
IIPOU3BOJICTBY.

Kpurtepuu onenku

Kpurepnii ouennBanus 3aganuii 1-5 Jnana3on
0aJ1J10B

TOYHOCTHh pacyeToB, KOPPEKTHOCTHh MPUMEHEHUS METOoJla U 0-2




aJTOpUTMa PEUICHHS 3aa4u

BepHocTh  MHTEpHpeTallMM  PE3yJbTATOB  PACUETOB H

00pabOTKM UCXOJHBIX JIaHHBIX, aPryMEHTUPOBAHHOCTb 0-2
BBIBOJIOB U 0OOCHOBAaHHOCTh PE3YyJIbTATOB
WUTOI'O 3a 5 3apanuii 0-20

Onucanue cucTeMbl OLCHUBAHUA PACYCTHO-AHAJTUTHYECKON padoThl Nel:
— 32 pacueTHO-aHATUTUYECKYIO pabOTy CTyACHT MOXKeT HabpaTth MaX 20 6asos;
— min 12 6amioB 3a pacuyeTHO-aHAIMTUYECKYIO pabOTy CTYICHT JOJDKEH HaOparth,

yTOOBI OHA CUUTAIACH SaqTeHHOﬁ;

— B ClIly4ae, €CJIM CTyJAeHTOM Obulo HaOpaHo MeHee 12 06amioB, OH BHOCHUT
KOPPEKTHBBI B pabOTy B COOTBETCTBUHU C 3aMCUAHUSIMH TIPEIIOAaBaTENsl U CAACT €

Ha MOBTOPHYIO MPOBEPKY.




MuHucTepcTBO HayKH U Bbiciiero ooOpa3zoBanus Poccuiickoit denepanumn
HuxHexkaMCKuii XUMHUKO-TEXHOJIOTMYECKUM UHCTUTYT ((prnai)
dbenepaibHOTO rocyJapCTBEHHOTO OIOKETHOTO 00Pa30BaTEIbHOIO YUPEKACHUS
BBICILIETO 00pa30BaHUs
«Ka3zaHCKkHil HaAlMOHABHBIN UCCIEA0BATEILCKUI TEXHOJIOTUYECKUN YHUBEPCUTET

Dakynomem uHGOPMAYUOHHBIX MEXHOLOUU
Kageopa sxonomuku u ynpasnenus unHosayusmu

Hanpasnenue noarorosku: 38.03.01 «DxoHoMuka»
[Ipoduiib: «IxoOHOMHKA TPEANPUATUN U OpraHU3ALUN»

PacueTrHo-aHauTH4YecKasi padora Ne2
Mo JUCUUIIIMHE MeTo1bl IPUHATHS YIIPaBIEHYECKUX pEelICHUN

Kontponupyembie Tembl paGoueii nporpammel: Tema 5

3ananmne: TpeOyercss ymopsaoYWTh albTEPHATHBBI M BBIOpATh JydllMe W3 HUX B 3a7ade
OTIPENIeTICHUsI MECTa CTPOUTEIBCTBA MPOMBIIUICHHOTO Tpeanpuatus. COMmoCTaBIsSIOTCS BOCEMb
BAPUAHTOB 110 YEThIpeM OCHOBHBIM Kputepusim: K1 — romoBasi mpou3BOAUTENBLHOCTh TPYAA IO
roroBoil mponaykmuu, t/4yen.; K2 — penrtabenpHocTh, %; K3 — kosdduuueHT ucnonb3oBaHUs
MIPOM3BOJICTBEHHOM MOIITHOCTH, %; K4 — crenens pa3Butus undpactpykrypsl. VicxoaHble qaHHbIE
Mpe/ICTaBJIeHbI B TAOIUIIE.

Bapuaut Kpurepuu
K} K2 K3 Kq
1 110 8,30 82 XOPOIIO PasBUTa
2 111 7.96 80 HEYIOBJIETE.
3 109 3,32 30 YIOBJETE.
4 111 8,28 79 YIOBJETE.
5 115 8,46 80 XOPOIIO PasBHTA
6 110 8,30 81 HEYIOBNETE.
7 119 3,44 78 XOPOIIO pasBHTa
3 112 3,05 79 YIOBJIETE.
Bec xpurtepues 6 8 4 2

Kpurepuu oueHku

Kpurepuii oueHuBaHus J{uana3on
0aJLI10B
TO4YHOCTP pacyeToB, KOPPEKTHOCTh NMPUMEHECHUS METOAA M 0-6

AJIrOpuTMa PCIICHUA 3ada4n

BepHocTh  WMHTEpmpeTamMM  pe3yNbTaTOB  PACUETOB M
00pabOTKM WUCXOJHBIX JIAaHHBIX, aPTyYMEHTUPOBAHHOCTH 0-4
BBIBOJIOB B 00OCHOBAHHOCTH PE3yJIbTATOB

NTOI'O 0-10

Onucanue cUCTEMbI OLIEHUBAHMS PACYETHO-AHAJTUTHYECKOM PadoThI Ne2:
— 33 paCUYEeTHO-aHAIUTUYECKYIO pa0dOTy CTYIEHT MOKeT HaOpaTh MaX 10 6amos;



— min 6 6aJyIOB 3a PAacYCTHO-aHAJIIUTHYECKYI0 pabOTy CTYACHT JOJKCH HaOparth,
YTOOBI OHA CUMTATIACH 3aUYTEHHOM;

— B clly4ae, €CJIM CTyJACHTOM ObUl0 HaOpaHO MeHee 6 OaioB, OH BHOCHUT
KOPPEKTUBBI B PaOOTy B COOTBETCTBHH C 3aMEYAHHSIMU IMPETIOaBaTeNs U CIACT e
Ha TTIOBTOPHYIO TIPOBEPKY.



MuHucTepcTBO HayKH U BbiciIero oOpazoBanus Poccuiickoii denepanuu
HuxHexkaMCKuii XUMHUKO-TEXHOJIOTMYECKUM UHCTUTYT ((prnai)
dbenepaabHOTO rOCyJapCTBEHHOTO OOKETHOTO 00Pa30BaTENbHOTO YUPEKACHUS
BBICILIETO 00pa30BaHUs
«Ka3zaHCKkHil HaAlMOHABHBIN UCCIEA0BATEILCKUI TEXHOJIOTUYECKUN YHUBEPCUTET

Dakynomem uHGOPMAYUOHHBIX MEXHONOSUU
Kageopa sxonomuku u ynpasnenus unHosayusmu

Hanpasnenue noarorosku: 38.03.01 «OxoHoMuka»
[Ipoduiib: «IxoOHOMHKA TPEANPUATUN U OpraHU3ALUN»

PacueTHo-aHaiuTHUYecKkas padora Ne3
M0 AUCIUTIITHHE MEeTO bl IPUHATHS YIIPaBICHUECKUX PEIICHUM

Kontponupyembie Tembl padoyeii nporpammei: Tema 6

3apanme 1. Ilpeanpusarne, 3aHMMArOIIEECs] BBIITYCKOM IPOMBIIIEHHOW MPOIYKIIHH,
pPEIIMIO TIOBBICUTh KAa4yeCTBO TIpoIlecca IPOTHO3WPOBAHMS, HA PE3YJIbTaThl KOTOPOTO OHO
OpUEHTHUpYETCS MpH IUIAHUPOBAaHMM OOBEMOB MPOJAXX Ha CIEAyIOIIME Nepuoibl. MeHemkepsl
KOMITaHUU PEHIMJI COCTaBUTh MHOTOMEPHYIO PETPECCHOHHYIO MOJENb AJisi MpOTHO3a o0bema
npoaax. C 3Toil 1enapio OBLTM COOpaHbl CTAaTUCTUYECKUE JaHHBIC 3a mocheaHue 10 mecsieB 1o
TaKUM TOKa3aTeNsIM, Kak 00beM MPOJIaX, IIEHA U PacXo bl Ha peKiIamy (Tabiuia).

KomuuectBo nponannoii | llena oguol equuunel | Pacxons! Ha peknamy
Homep nenenu ] i
MPOIYKITHH (THIC.€]1.) npoaykiuu (y.e.) (T.ycm.en.)
1 10 1.3 9
2 6 2.0 7
3 5 1.7 5
4 12 1.5 14
5 10 1.6 15
6 15 1.2 12
7 5 1.6 6
8 12 14 10
9 17 1.0 15
10 20 1. 21

Heo06x01MMo MOJTyduTh MPOTHO3HBIC 3HAYCHHS 00BEMOB MPOAaX Hpeanpusitus Ha 11 u 12
MECSIIIBI.

3aganue 2. [l U3y4eHUs B3aUMOCBS3H MEXKY €KErOJHBIMU PAcX0/IaMU Ha TEXHUYECKOE
obcnyxuBanue aproTpancriopta (Y) u ero «Bo3pactom» (X) ObUTM cOOpaHbl JaHHEIE,
Mpe/ICTaBJICHHbBIE B TaOIHIIE.

No aBToTpancropTa Pacxosbl HA coaepkaHue, yCil. e]1. Bo3spact, ron
1 23622.5 8
2 18755,0 5
3 12952,5 3
- 19470,0 9
5 30085.,0 11
6 6160,0 2
7 8800,0 1
8 17954.6 8
9 28847.5 12




Heobxomumo rTpadudeckn u300pa3uTh B3aUMOCBS3b BelMWYMH Y W X. Beramcnuth
KOA((GUIIMEHT KOPPEISIUU TPEACTABICHHOW 3aBUCHMOCTH W OIEHHTHh €ro 3HAYMMOCTH IIO
KpuTepuo. BpIOparh BHJI MaTeMaTHYeCKOW MOJENH, ONMCHIBAIOIICH paccMaTpUBacMYIO
3aBUCUMOCTD BEIUYMH Y U X.

3aganue 3. B Ta0nuile npuBeACHBI JaAHHBIE O €XEHEACTbHOU mpoaaxe KHUT (Y) U oObeme
3aHMMAEMOTO UMH JIEMOHCTPAIIMOHHOTO TTPOCTPAHCTBA (CM2).

Henens | Konmuecteo npomanssix kuur, mt. | OGBEM IeMOHCTPATHBHOTO POCTPAHCTRA, CM™
1 275 15,64
2 142 7,59
3 168 9.43
4 197 9,66
5 215 11,04
6 188 8,97
7 241 11,27
8 295 17,71
9 125 7,13
10 266 13,57
11 200 11,5

Bo1siBUTH, CyILIECTBYET JIM B3aUMOCBSI3b MEXKIY pacCMaTpuBaeMbIMH MapameTrpamu Y U X.
I'paduueckn wn300pa3uTh JaHHYIO B3aWMOCBS3b. BBIYMCINTE KOA(DPHUIIMEHT KOppEsIun
Hpe}ICTaBHeHHOI\/’I 3aBUCUMOCTH 1 OUCHUTH €TI0 3HAYUMOCTD IO KPUTECPHIO.

Hcnonb3ys MeTo1 HAMMEHBIIUX KBAJPAaTOB, BEIUMCIUTD MapaMeTphl NPSIMOIl 3aBUCUMOCTH
BenuuMH Y U X. Ha ocHOBE MoOJydeHHOTO ypaBHEHUS CIIPOTHO3UPOBAThH YHCIO MPOJAHHBIX KHUT,
ecIIM JIEMOHCTPATHBHOE MPOCTPAHCTBO Oy/eT UMeTh miomans 11,5 cm?,

3ananue 4. B Tabiuiie npeAcTaBiIeHBI JaHHBIE €KEHECIBHBIX PacXo10B Ha pekiaMy (X)
U eXeHeeNbHBIX 00beMOB Tipoax (Y).

Y. pyo0. X. py0. Y. py0. X, pyo.
16250 533 16900 598
17940 702 18200 806
18525 319 19630 793
18525 702 20085 832
18850 624 21450 923

BrigBuTh Hamuuue B3aMMOCBSI3U MCXKAY pacCMAaTpHBACMbIMH BCIIMYUMHAMU. OHpe,I[eJ'II/ITB
YpaBHCHUC JIsI pacycTa IIPOrHO3a. O6’b${CHI/ITL, KaKkou IIpOUCHT Bapuallku B o0Bemax IIpoaax
o0BsCHIETCH YPpaBHCHUCM IIPOTHO3A. OHpeI[eJ'II/ITB BEJIMUYWHBI HEOOBSACHEHHOU WU O6H.ICI>1
Bapuaiuu. CocTaBUTh IPOTHO3 00beMa MPOAAXK MPU pacxojax Ha peKiamy, cocTaBistonmx 650
pyo.

Bana}me 5. HOCTpOI/ITL MAaTEMAaTUYCCKYI0O MOJCIIb PbIHKAa apCHAHBIX CTAaBOK B
3aBUCUMOCTH OT HOBYX (l)aKTOprIX IMPU3HAKOB — MCCTOIIOJIOKCHHUA o0BeKTa apCeHJbl U €Iro
COCTOAHMUA.

I/ICXO,Z[HLIG AAaHHBIC TPEACTABIICHLI B Ta6J'II/II_Ie.

Kpurepuii Homep oObekTa
MecTonoioxKeHHe, X1 5 1 7 9
CocTosHHE, X5 3 5 4 1
ApeHHas cTaBKa, y 200 250 180 170 240

Kpurtepuu oneHku:

Kpurepuii oueHuBaHMs 3a1aHUS JInana3on
0aJ1J10B




TOYHOCTH pacyeToB, KOPPEKTHOCTH NMPUMEHEHUS METOJA U

aNropuTMa peuieHus 3aJlayd, KayecTBO rpauyeckoil 4acTu 0-2
paboThI
BepHocTh  MHTEpHpeTalMM  pe3yJbTaTOB  PACUETOB H
00pabOTKM UCXOJHBIX JIaHHBIX, apPryMEHTUPOBAHHOCTH 0-2
BBIBOJIOB U 0OOCHOBAaHHOCTh PE3YyJIbTaTOB

NUTOI'O 3a 5 3agauuii 0-20

Onucanue cucTeMbl OLEHUBAHUS PACYETHO-AaHAIUTHYECKO padoThl Ne3:
— 32 pacueTHO-aHATUTUYECKYIO pabOTy CTyACHT MOXKeT Habpath MaX 10 Gasnos;
— min 6 0ayIOB 3a pacuETHO-aHATMTUYECCKYIO PabOTy CTYIEHT IOJDKeH HalOparts,

yTOOBI OHA CUMTAIACh BaQTCHHOﬁ;

— B Clly4ae, €CJIM CTyJACHTOM ObUI0 HaOpaHO MeHee 6 OaioB, OH BHOCHUT
KOPPEKTHBBI B pabOTy B COOTBETCTBHH C 3aMEYAHHMSIMU IPETIOaBaTeIs U CIACT e¢

Ha MOBTOPHYIO MPOBEPKY.




MuHucTepcTBO HayKH U BbiciIero oOpazoBanus Poccuiickoii denepanuu
HuxHexkaMCKuii XUMHUKO-TEXHOJIOTMYECKUM UHCTUTYT ((prnai)
dbenepaibHOTO rocyJapCTBEHHOTO OIOKETHOTO 00Pa30BaTEIbHOIO YUPEKACHUS
BBICILIETO 00Pa30BaHUs
«Ka3zaHCKkHil HaAlMOHABHBIN UCCIEA0BATEILCKUI TEXHOJIOTUYECKUN YHUBEPCUTET

Dakynomem uHGOPMAYUOHHBIX MEXHONOSUU
Kageopa sxonomuku u ynpasnenus unHosayusmu

Hanpasnenue noarorosku: 38.03.01 «OxoHOMUKa»
[Ipoduiib: «IxoHOMHKA TPENNPUATUN U OpraHU3ALIUI

Tect Nel
0 AUCUMIUIMHE METOAbl NPUHATHS YIPABICHYECKUX PEIICHUN

Kontponaupyembie Tembl padodeii nporpammel: Tema 4

BJIOK 1. 3aganusi ¢ BLIOOPOM OIHOT0 WJIHM HECKOJIbKUX MPABUJIbLHBIX OTBETOB.
1. MeTton 3KCEPTHBIX OLIEHOK BKIIFOUYAET:

A) UHTYUTHBHO-JIOTUYECKHI aHaTN3 TPOOIIEMBI;

b) pyHKIMOHATBHO-CTOMMOCTHON aHAJIN3;

B) 06paboTKy pe3yabTaToOB pPEIICHHS;

I') pemenue u BbI1avy KOJMYECTBEHHON MM KaUYE€CTBEHHON XapaKTEPUCTHUKH.
2. K ocHOBHBIM TpeOOBaHUSM, MIPEIBABISIEMBIM K SKCIIEPTaM OTHOCSAT:

A) KpeaTUBHOCTb;

b) xomneTeHTHOCTS;

B) ru6kocTs;

I') HempoTHBOPEUNBOCTS;

J1) xoHbOpMU3M;

E) xomtekTuBu3Mm.

3. K xon14ecTBEHHBIM METOJaM NOJIYy4E€HHSI SKCIIEPTHBIX OLIEHOK OTHOCAT:
A) HemocpeICTBEHHbIE KOJIMUECTBEHHBIE OIICHKH;

b) meton Yepumena — Akoda;

B) MeTon mapHbIX CpaBHEHHIA;

I') nuckpeTHbIe SKCIIepTHBIC KpHBBIE. 163

4. K KkauecTBEeHHbIM METOJaM MOJIy4YEHHUs SKCIEPTHBIX OLIEHOK OTHOCHT:
A) HemocpeICTBEHHbIE KOJIMUECTBEHHBIE OIICHKH;

b) meron Uepumena — Akoda;

B) Meton napHbIX cpaBHEHUH;

I') auckpeTHble SKCIepTHBIE KPUBHIE,

J1) pamxupoBaHue albTePHATUBHBIX BAPUAHTOB.

5. Korpga anbTepHaTHBHBIX BApUAHTOB JOCTATOYHO MHOIO, TO B KayeCTBE METOJA IOJIyYEHUs
9KCIEPTHBIX OLEHOK MCIIONIB3YETCH ...

A) MeToJ1 cpeiHel TOUKH;

b) meron Yepumena — Akooa;

B) pamxupoBaHue anbTepHATHBHBIX BAPUAHTOB;

I') MmeTo BEKTOPOB MpeIOYTeHUH.

6. K nHauBuayanbHbIM METOaM 3KCIIEPTHBIX OLIEHOK OTHOCHT:

A) UHTEPBBIO;



b) merox «lenbdpuy;

B) MeTon Mo3roBoro mrypma;

I') MmeTox NOKIaIHBIX aHATUTUYECKUX 3aITUCOK.

7. Cuenapuit — 310...

A) onmcanue OyIyIiero, COCTaBIEHHOE ¢ Y4eTOM HanboJiee MpaBaoIo 00HBIX MTPEANOIOKECHUH;
b) sTans! nponecca pa3pabOoTKU U PUHATHUS YIPABICHYECKUX PEILICHUI;

B) MHEeHHe 3KcriepTa OTHOCUTENFHO pPenIaeMoil mpooIemMsl;

I') pa3HOBHAHOCTH METO/1a MO3TOBOTO IITYpMa.

8. BpicTpouTe B HYXHOH IOCIIEIOBATEILHOCTH JIOTHUECKYIO CXEMYy IOCTPOCHHUS CIIEHApHEB
pa3BHUTHS 00BEKTA UCCIICIOBAHWSL.

A) onpezienieHne U rpynnupoBKa chep BIUSHHS,

b) ycranoBienue nokasaresnei Oyayiero pasBuTHs KpUTUYECKU BaXKHBIX

(hakTOpOB BHEIIIHEH CPEbL;

B) cTpykTypupoBanue u GpopMyaupoBKa BOIIpoca;

I') popmupoBanue u oTOOP coOrNaCyrONIUXCsI HAOOPOB MPEANOIO0KEHU;

J1) BBeieHUE U aHaIu3 pa3pylIUTEIbHBIX COOBITUH;

E) comocraBnenne HaMeYeHHBIX TIOKa3aTenel Oymyniero cocTosiHus chep

BIIUSIHUS C MPEANOI0KEHUSIMHI 00 UX pa3BUTHH;

X) npunsitue mep;

3) ycTaHOBJICHUE TIOCIICICTBUMA.

9. MeToa MO3roBOro ITypMa XapaKTEPU3YET ...:

A) KOJIJIEKTUBHAs TeHepalus ujieil 1 TBOPUECKOe pelieHne npooeM;

b) aHKeTHBIE OMTPOCHI IKCIIEPTOB 10 U3ydaeMoil Ipodieme;

B) oTkphITOE B3anMOCHCTBIE DKCIIEpPTa C ONPAITHUBAIONINM;

I') nauBuAyanpans padboTa HaJ OCTABICHHON TTPOOIEMOIA.

10. OCHOBHBIMHU TBOPYECKMMU ITPUEMAMU B CUHEKTHUKE SIBJITFOTCS:

A) nipsimast anasorus; ') mapHbie CpaBHEHUS abTEPHATHB;

b) rubkas ananorwus; J[) pamkupoBaHue aabTepHATHB

B) xoHCEeKBEHTHAs aHAJIOTHS;

BJIOK 2. 3aganusi Ha cBoOoaHOe GopMYy/IMpOBaHUE OTBETA.

1. B yeM CyliHOCTb SKCHEPTHBIX OLIEHOK?

2. KakoBa ponb METOJOB OKCIEPTHBIX OICHOK B TpoIecce pPa3padOTKH MPHUHITHS
YIPaBJICHUYECKUX PEIICHUA?

3. Kakue 3a1aun mu1aHUpOBaHUS U TPOTHO3UPOBAHUS PEIIAIOTCS Ha OCHOBE METOJIOB AKCIEPTHBIX
oreHok?

4. Kakue ocHOBHBIEC TpeOOBaHUS MPEABABIAIOTCS K dKCIiepTam?

5. Kakue MeTo1bI MOTydeHusl SKCIIEPTHBIX OLEHOK OCBEIIAI0TCS B IuTeparype?

6. B uem cymHocTs MeTona Uepumena — Axoda?

7. B uem CyImHOCTh IPOIEAYpPHI pAaHXKHUPOBAHUS allbTEPHATUBHBIX BAPHAHTOB?

8. B xakom ciydae 1enecoo0pa3HO HCIOJIb30BaTh TUCKPETHBIE HKCHEpTHhIE KpuBbie? B ueM nx
CYILIHOCTB?

9. Kakue MeToapl OTHOCSTCS K MHIUBUTyaTbHBIM IKCIIEPTHBIM OLlEHKaM?

10. Kakue MeTo/1bl OTHOCATCS K KOJUIEKTHUBHBIM IKCIIEPTHBIM OIIEHKaM ?

Kpurtepuu ounenku tecta Nel:

— max 10 GamnoB 3a TecT;

— 33 KaXKJ10€ HEBEPHO BBITIOJIHEHHOE 3aaHue | 6;10ka caumaetcs 0,25 6anna;

— 33 KaXKJ10€ HEBEPHO BhINOJIHEHHOE 3aaHue |l 6;10ka caumaetcs 0,75 Gamna,

— min 6 OamIoB 3a TECT CTYISHT JOJDKEH Ha0paTh, 4YTOOBI TECT CUYMTAJICS
3aUYTEHHBIM;

— B CJIy4ae, €CJIM CTyJICHTOM OblI0 HaOpaHO MeHee 6 0ayuioB, OH TEPENHCHIBACT
TECT U CJIaeT Ha MOBTOPHYIO MPOBEPKY.



MuHucTepcTBO HayKH U BbiciIero oOpazoBanus Poccuiickoii denepanuu
HuxHexkaMCKuii XUMHUKO-TEXHOJIOTMYECKUM UHCTUTYT ((prnai)
dbenepaibHOTO rocyJapCTBEHHOTO OIOKETHOTO 00Pa30BaTEIbHOIO YUPEKACHUS
BBICILIETO 00pa30BaHUs
«Ka3zaHCKkHil HaAlMOHABHBIN UCCIEA0BATEILCKUI TEXHOJIOTUYECKUN YHUBEPCUTET

Dakynomem uHGOPMAYUOHHBIX MEXHONOSUU
Kageopa sxonomuku u ynpasnenus unHosayusmu

Hanpasnenue noarorosku: 38.03.01 «OxoHOMUKa»
[Ipodunb: «IxoHOMUKA TPEANPUATUNA U OpraHU3ALIUI)

Tect No2
M0 TUCIUIUIMHE MeToAbl MPUHSTHUS YIPABIECHYECKUX PEIICHUN

KonTposupyemsie TeMbl padouyeid nporpamMmmbl: Tema 7

1. IToa HEOTIPEIEIIEHHOCTHIO BHEIIHEHW Cpe/ibl IOHUMAETCS:

A) HenoaHoTa HHPOPMAMK 00 YCIOBUAX (PYHKIMOHUPOBAHUS OPraHU3allHH;

b) HenmocTosHCTBO (PaKTOPOB BHEUIHEH Cpebl;

B) HenocTosHCTBO cripoca Ha MPOAYKIIHIO;

I') orcyTcTBHE CLIEHApHs pa3BUTHS OpraHU3aluy.

2. Anamu3 yrpo3 u Bo3moxkHocTer (SWOT-ananu3) mpumeHseTcs, Korja ypoBEHb JWHAMH3Ma
BHEIIHEW CpeIbl:

A) HUBKU;

b) cpennmii;

B) BBICOKMIA.

3. IloctpoeHue cueHapueB KakK METOJ IPOTHO3UPOBAHMS TPHUMEHSETCS, KOIJa YpPOBEHb
JMHAMU3Ma BHEILIHEH cpeJibl:

A) HUBKU;

b) cpennmii;

B) BBICOKMIA.

4. DKcTpanoisiuus, Kak METOJl IMPOTHO3UPOBAHMsS, NMPHUMEHSETCs, KOrjJa ypOBEHb IMHAMHU3Ma
BHEIIIHEN Cpejibl:

A) HU3KUH;

b) cpennmii;

B) BbICOKMIA.

5. CToxacTuueckue MOJeNU PUMEHSIOTCS, KOT/la ypOBEHb IMHAMU3Ma BHEILIHEH cpeibl:
A) HU3KU;

b) cpennumii;

B) BbICOKMIA.

6. B nepeuens mstu cui Iloprepa BXOIAT:

A) criocoOHOCTh MOTpeOHTENIeH TOProBaThCs;

b) UHTEHCUBHOCTb CONIEPHUYECTBA;

B) pernonaipHas NOJUTHKA;

I') Tamo>xeHHBIE 6apbephl;

J1) cpaBHUTENBHBIN YPOBEHb U3JEPIKEK.

7. B cocTaB «11eno4ku HeHHOCTeW» (M0 MakKuH31) BKIIIOYAIOTCS CIIEIYIOLINE 3BEHbS:
A) mpoekTupoBaHUE MPOIYKTa;



b) crparernueckoe ynpasiieHuUe;

B) nabop nepconaia;

I') mpoaBmKeHME HA PHIHKE;

J1) nocnenpoiaxHoe 00CITy>KHBaHUE.

8. SWOT-ananu3 ocCHOBaH Ha OLIEHKE CIEAYIOIIUX MTapaMeTpoB (BbIOepuTe
HECKOJIBKO):

A) ToJIsI POTyKITNH HA PHIHKE;

b) crparernueckue BO3MOXXHOCTH GpupMbI;251

B) npuBnekarenbHOCTh OTPACIy;

I') yrpo3ssl ans 6usHeca,

J1) cimabpie cTOpOHBI (PUPMBIL.

9.Monens otpaciu o M. [loprepy HE BrirogaeT B3anmoielicTBUE CIEAYIOMNUX CUIT:
A) notpedureneii;

b) mocraBmukoB;

B) moTeHIManbHBIX KOHKYPEHTOB;

I') IpOeKTHPOBIIUKOB MTPOYKTOB;

J1) nmokymarenei;

E) KOHKYpEHTOB CO CTOPOHBI TOBAPOB — 3aMEHUTEIICH.

10. /Ins OleHKM KOHKYPEHTHOM CpeJibl M ONPEAEIICHUS] HCTOYHUKOB KOHKYPEHTHBIX ITPEMMYIIECTB
BEChbMa I10JIE3HA:

A) 6ocronckas monens (BKI);

b) marudakropuas moaens M.Iloprepa;

B) monens U.Aucodda;

I') cereBoii rpaduk.

11. lens mocTpoeHUsT KOHKYPEHTHOM KapThl PhIHKA — KJIacCU(UKAIUS KOHKYPEHTOB TI0:
A) 3aHMMaeMO¥ UMH TIO3HUITUU Ha PHIHKE;

b) moka3zaremto mpuoObLIH;

B) mokazarento nosu peIHKa,

I') 06beMy mpoIyKIMK B HATYPaIbHOM U CTOMMOCTHOM BBIPaKEHHH.

12. B kauecTBe KpUTEPHUEB MPU MOCTpOECHUH ABYyXMepHOi maTpulibl BKI™ paccmarpuarorcs:
A) TemIbl pocTa pbiHKa (00bEMOB MPOAAXK) IPEATPHUITHS;

b) npuBnekaTenbHOCTh PHIHKA (OTPaCIIH);

B) koHKYypeHTOCITIOCOOHOCTD (PUPMBI;

I') oTHOCHTENBbHAS OIS PhIHKA.

13. B xauectBe kputepues mpu nocrpoenun matpuiibl GE/McKinsey paccMarpuBarores:
A) TemIIbl pocTa pblHKa (00bEMOB MPOAAXK) MIPEANPHUITHS;

b) npuBnekaTeIbHOCTh PHIHKA (OTPACIIH);

B) KOHKYpeHTOCTIOCOOHOCTH (PUPMBI;

I') oTHOCUTENBHAS OIS PHIHKA.

14. OtHocuTenbHas 1015 pbiHka B MaTpuiie BKI'— 310 nomis peiHka

A) mpeanpusTHsS OTHOCUTEIEHO €MKOCTH BCETO PHIHKA;

b) koHKypeHTa OTHOCUTENBHO JIOJIM PhIHKA aHAIU3UPYEMOTO TIPEIIPUSITHS,

B) mpennpusiTs OTHOCUTENHHO CHIIBHEHIIIETO KOHKYPEHTA;

I') mpeanpusATHs OTHOCUTENBHO CPETHEOTPACIEBBIX TEMIIOB POCTA.

15. Jlng mpoayKTOB, MOMAJaOIMUX B KBaApaHT «3Be3as» MaTpulbl KD, B kauecTBe OCHOBHBIX
CTpaTernuecKux peKOMEHAAINNH MOTYT BBICTYIATh CIEAYIOIIUE:

A) UHBECTHUIIMHU JIs POCTA;

b) ananus: cMoxeT i OU3HEC MOIHATHCS;

B) nuxBumamnus noapasnenenus / «cOop ypoxas»;

I') moaneprxanue NpuOBIIILHOCTH MHBECTUIIMI B JIPyTHE.

16. «Tpaextopus nocienosatens» B matpuile bKI o3HauaeT crnegyrormiee:



A) cpenctBa OT POJIaXkKH TOBAPOB — «JIOMHBIX KOPOB» MHBECTUPYIOTCS B TOBAp — «IIpo0IeMy», Ha
pPBIHKE KOTOpPOTO JOMHHHpYeT juaep. B manHol curyanuu ¢upma BBIOMpAET arpecCUBHYIO
CTpaTEruio HapalluBaHUs J10JIM PbIHKA, U TOBAp — «IIpO0IeMa» NPEBPAIIAETCS B «3BE3YY;

b) BciencTBue HEOCTATOYHOTO MHBECTHUPOBAHUS TOBAp — «3BE3/1a» YTPAauMBAET JIMIUPYIOLIUE
MO3UIIMU Ha PHIHKE M CTAHOBUTCSI TOBAPOM — «IIPOOIEMOi»;

B) unsectupys B HUUOKP cpenctBa, nonydaemble OT MPOJAXH TOBAPOB — «IOWHBIX KOPOBY,
MPEANPUATHE BBIXOJUT HA PHIHOK C MPUHIUIMAIBLHO HOBBIM TOBAPOM, KOTOPBIN 3aHUMAET MECTO
«3BE3/IBDY;

I') toBapy — «mpobneme» He yAaeTcsi YBEIMYUTb CBOIO JOJIO pBIHKA, M OH BCTYIAET B
CJIEIYIOIIYIO CTaAuIo (TOBap — «cobakay).

17. Ykaxute, Kakoi U3 BapuaHTOB KoMOMHauuu npoaykros B Matpuuie BKI™ Bener, xak npasuio,
K HEYCTOMYMBOU PEeHTA0EIbHOCTH U MJIOXON JTUKBUAHOCTH:

A) «3HaKM BOTIPOCa» U «3BE3/bD»;

b) «3Haku Bompoca» U «3Be3bI» U «I0MHBIE KOPOBBI»;

B) «1oitHBIE KOPOBBI» U «COOAKI.

18. Ykaxute, kakoi U3 BapuaHTOB KoMOMHauuu npoaykroB B Matpuuie BKI' Bener, kak npasuio,
K MMaJICHUIO MPOIaXK U peHTa0eIbHOCTH:

A) «3HaKM BOIIPOCA» U «3BE3]IbI»;

b) «3naku Bompoca» U «3Be3b» U «I0MHBIE KOPOBBI»;

B) «noiiHbIe KOPOBBI» U «COOAKM.

19. Kakasg u3 KIAaCCMYECKHX MOJEJIEH CTPaTerHyecKoro aHajinu3a OIHUPAETCS Ha YETKOE
pasrpannyeHue (HakTOpOB BHEUTHEN M BHYTPEHHEH cpepl?

A) SWOT-ananms;

b) Marpuna BKT;

B) ADL;

I') Hofer/Schendel,

1) Marpuna pupmsr «/[KeHepat 3TeKTPUK».

20. VYkaxwure (akTophl (MHIUKATOPHI) JJIsS OIICHKH MPHBJICKATEILHOCTH pBhIHKA (OTpaciu) B
marpunie GE/McKinsey:

A) creneHb 0OCBOEHHS TEXHOJIOI'MH, OTHOCUTENIbHAS JOJIS PIHKA, U3BECTHOCTb (PUPMBI, U3JEPKKH
OTHOCHUTEJILHO KOHKYPEHTA;

b) noctymHOCTH pBIHKA, OCTpPOTa KOHKYPEHIMM Ha pbIHKE, KOHIIEHTPALUs KIUEHTOB,
JUINTEIBHOCTD KU3HEHHOTO LIUKJIA;

B) mateHThl Ha TEXHOJOIMIO WJIM W3JENUs, OTHOCUTENBHBIM CpelHUIl ypOBEHb OIIAThl TpyJa
CIIy’KaIlluX, OTHOCUTEIIBHOE Ka4eCTBO NPOAYKTA, MHIEKC A0 PHIHKA;

I') nokymnarenbckasi CiocOOHOCTh CPETHEr0 MOKyHaTess, TEMIIbI pOCTa PO3HUYHBIX 1I€H, YPOBEHb
BEPTUKAIbHON MHTETPALMH, YPOBEHb MCIIOJIb30BaHUs IPOU3BOICTBEHHBIX MOLIHOCTEN.

21. B mopr¢enbHOM aHamM3€ >KU3HEHHBIH LUK OTPACIM YYUTHIBAETCS NPU HCIHOJIb30BAHUU
MaTpHILIbIL:

A) Xodepa-lllennens

b) MakKunsu — JI>)xeHepai 3JIeKTpUK.

22. Kakoll mokasareib, pa3paOOTaHHBIH A HUCHOdb30BaHUS B Mojaenun ADL, usmepsercs
MPOLEHTOM (POHIO0B KOPHOPALIMHU, PEMHBECTUPYEMBIX B IaHHBIN BUJ OM3Heca?

A) BHyTpeHHEe niepepacipeieiieHue;

b) BHemHee nepepacnpeaencHue;

B) BHyTpuupmMenHsbIii 0OMeH,;

I') renepaTop IeHEKHOW HATMYHOCTH;

J1) oTpuLiaTenbHbIN BHYTPEHHUN NIEPEPACIPENECIIUTEND.

23. Ecnu nokazartenb BHYTpeHHero nepepacnpeznenenHus B moaenu ADL nuxe 100, To naHHbIN
TUII TIEpepaclpeacacHs JEHEKHOW HATMYHOCTU OPTaHU3allM HOCUT Ha3BaHME:

A) moTpebuTenb AEHEKHON HATUYHOCTH;

b) unBapuaHT AeHEXHOI HATUYHOCTH;



B) renepaTop AeHEX)HOW HAIMYHOCTH.

24. Ecnu noxa3artenb BHYTPEHHETo nepepacnpenenenus B Mogenu ADL 3nauntensHo Bbiie 100,
TO JAHHBIN THII IIepepacpeIelCHUs JCHEKHOW HATMYHOCTH OPraHu3alii HOCUT Ha3BaHUE:

A) moTpeOuTeNnb IeHS)KHON HATUIHOCTH;

b) nHBapuaHT NEHEKHON HATMYHOCTH;

B) renepaTtop AeHEX)HOW HaIUYHOCTH.

25. Yem xapakrepusyercs no3uuusi «CTparerusi reueparopa JeHEKHON HAaJIMYHOCTU» B MOJEIH
Shell/DPM?

A) oTpacinb npuBJIeKaTeIbHAas U MPEANPUATHE UMEET B HEM CUIIbHBIE TIO3ULNH;

b) mpennpusTe 3aHMMaeT JOCTATOYHO CUIIbHBIE MO3ULIMN B HEMPUBJIEKATEIbHON OTpaciu;

B) npennpusitie 3aHMMAaeT CpeHee MMOJI0KEHUE B IPUBJIEKATEIbHOM OTpaciu;

I') mpennpusiTie 3auMMaet cinadble MO3UIUMHU B IPUBJIEKATEIbHON OTpaciu;

J1) oTpacib yMEpeHHO NMpUBJIEKaTEeNIbHA, HO MIPEANPUITHE 3aHUMAET B HEl

CUJIbHBIE ITO3ULIVH.

Kpurtepuu ouenku tecra Ne2:

— max 10 GamnoB 3a TecT;

— 32 Kbl HEBEPHBIM OTBET Ha BOIPOC TecTa cHkaercs 0,4 Gamna,

— min 6 0OamIoB 3a TECT CTYAEHT JOOJDKEH Ha0OpaTh, YTOOBI TECT CUMTAJICS
3a4TEHHBIM;

— B CJIy4ae, €CJIM CTyICHTOM ObLIO HaOpaHO MeHee 6 6allyIoB, OH MEPENUChIBACT TECT U
CIaeT Ha MMOBTOPHYIO IIPOBEPKY.
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