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Ilepeuenvy Komnemenuyuil u UHOUKAMOPOB OOCHUNCEHUA KOMHEMEHUUIl ¢ YKA3aHUuem IMmanoeé (Qopmupoeanus 6 npouecce 0C6OEHUs
OUCUUNIUHDL
IIK-1 Cnocoben pa3pabaTbiBaTh CTpaTETHYECKHWE, TAKTUYECKHE W OINEPALMOHHBIC LN NPEANPHITAA W OpraHu3aldii, ONpEAeIsTh IeIeBbIe
MIOKAa3aTeau UX JOCTUKEHUS, aHATU3UPOBAaTh OM3HEC-TIPOLIECCHI C LIEIIBIO BBISIBJICHHS UMEIOIUXCSI PECYPCOB, BO3MOXHOCTEN U PUCKOB, pa3padaThiBaTh
HaIpaBJICHUS Pa3BUTHUS NPEINPUITUN U OPraHU3alUid, BBISBIATH U aHAIM3UPOBATh MOTEHIIMAIBHBIX CTEHKXOJIJIEPOB!
[IK-1.1 3Haer mpouenypy IiejienoiaraHus, COACp)KaHUE IMEPCIEKTUBHOTO, TEKYIIErOo W OINEpPalMOHHO-TIPOU3BOACTBEHHOTO TUIAHUPOBAHUS,
CYLIHOCTb U COJEp:KaHHE OM3HEC-NPOIIECCOB, MOKA3aTeIN PECYpCHOro oOecnedyeHus MpeNnpHUsITH U OpraHu3alui, mapameTpsl U (akTOpsl
MpeANPUHUMATENBCKOTO PUCKA, COAEpKaHHEe BHYTPEHHEH M BHEIIHEW cpeibl MPeNNpUaTHs, TUIIOBOM COCTaB KOHTPAareHTOB OPraHU3alUUd U
CTEHKXOJIJIEPOB IIPOEKTA;
IIK-1.2 Ymeer pa3pabarbIBaTh JOJT0-, CpelHE- W KPATKOCPOUYHBbIE LETU W 33Ja4d (PYHKIMOHMPOBAHUS MPEANPHUSATHI M OpraHU3alui,
ONpEJeNATh HAIpaBJIEHUS JOCTIKEHHUS Iielied M crocoObl pelieHust 3ajad, pa3padbarbiBaTh NPOrpamMMbl, MPOEKThl W IUIaHBI Pa3BUTHUS
NPEeNNpUATHI U OpraHu3alyii, ONTUMU3UPOBATh OM3HEC-TIPOLIECCHI, OPraHU30BBIBATH A(P(GEKTUBHOE B3aWMOJAEUCTBUE C KOHTpPAareHTaMu H
CTEUKXOJIIEPaMH;
[IK-1.3 Bmanmeer meromamu IUefenojaraHvs, HaBbIKaMH, METOJAMH M WHCTPYMEHTAPUEM CTPATETUYECKOTO TUIAHUPOBAHUS W aHAIM3a,
OpraHu3alu MPOU3BOJCTBA, KOOPAUHUPOBAHUS NEUCTBUM CTPYKTYPHBIX MOJApa3/ICIC€HUN OPraHu3alii U 3aMHTEPECOBAHHBIX JIML, MOTUBALINH
nepcoHania ¥ MOHUTOPUHTA 3PPEKTUBHOCTH (PYHKIIMOHUPOBAHUS MPEANPUATUN U OpraHU3aluil.
[IK-2 CnocoOeH BBISIBIATE U aHAIM3UPOBATH MPOOJIEMHBIE CUTYallMd B paMKaX XO3SMCTBEHHOHW ACATEIBPHOCTH NPEANPHUATHNA U OpraHU3alvi,
OCYILIECTBIISITh TMOATOTOBKY M S3KOHOMHUYECKOE€ OOOCHOBaHHE albTePHATUBHBIX YIIPABICHUECKUX pEUIeHUN, pa3paldaThiBaTh OpraHU3alMOHHO-
SKOHOMHUYECKHE TMPOEKThl pealu3aldM YIPABICHUECKUX PEIIEHUI, MPOTHO3UPOBAaTh W ONTHUMHM3UPOBATh INPOEKTHBIE PHCKM M IOKa3aTean
3¢ GEeKTUBHOCTU PEIICHUN, CONPOBOKIATH MPOLEAYPY NMPUHATUS U MOHMTOPUHIA PEIICHUH, YIPaBiIsATh pean3aluell ynpaBiIeHUECKUX PELICHUH U
CBSI3aHHBIMU C HUMU OPTaHU3AIIMOHHBIMA U3MEHEHUSAMH, (POPMHUPOBATH CTpATETUH BOBJICUEHHUS 3aMHTEPECOBAHHBIX CTOPOH U IJIaHBI B3aUMOICHCTBUS
C HUMHU:
[IK-2.1 3naer mpoOneMHOe moje (PYHKIIMOHHPOBAHHS MPEANPUATHNA M OpraHu3alui, TEOPETUYECKUE AacTeKThl pa3padOTKU, MPUHATUS U
MOHHUTOPHHTa pE3yJIbTaTOB YIIPABICHYECKUX PEIICHUM, MapaMeTpbl W TMoKazaTrenu APPEKTUBHOCTH YIPABICHYECKUX PEIICHHM, 3Tarlbl
KU3HEHHOTO IMKJIa, OTPAaHUYECHHUS M TPEeOOBAHUS K OPraHHU3AIlOHHBIM, SKOHOMHYECKHM M TEXHUUYECKHUM IMPOEKTaM, COJep)KaHUE OU3HEC-
IJIaHa, MapaMeTpsl U ToKa3aTeNld PUCKOB U A((HEKTUBHOCTH MPOESKTOB U OM3HEC-TUIAHOB;
[1K-2.2 YMeeT npoBOANUTH CUTYaLlMOHHBIN M OPraHW3alMOHHBIA aHAIN3, pa3pabaThiBaTh OPraHU3alIOHHBIE, SKOHOMUYECKUE U TEXHUUECKHUE
IIPOEKTHI, CONMPOBOXKJIATh M KOHTPOJUPOBATH MX pPEATM3alMI0, NMPOBOJUTH OpPraHU3allMOHHbIE M3MEHEHUs, pa3pabarhlBaTh U JOBOJIUTH JI0
MPAKTUYECKOHN peann3auuy Ou3HeC-TIaHbl, IPUBJIEKATh 3aMHTEPECOBAHHBIE CTOPOHBI M IUTAHUPOBATh B3aUMO/ICHCTBHE C HUMU;
IIK-2.3 Bnajgeer HaBbIKAMU MPOM3BOJICTBEHHOI'0, CTPAaTErHMYeCcKOro, (PUHAHCOBOTO, HMHBECTHLMOHHOIO M KaJpPOBOTO MEHEKMEHTA,
METOJI0JIOTHEe WHBECTULMOHHOTO MPOEKTUPOBaHUSA U OM3HEC-TUIAHUPOBAHMS, TEOPUEH MPHUHATHUS pEIIeHUH, METOIUKOW OIIEHKH PHCKOB U
3 PEKTUBHOCTH MPOEKTOB U YIPABICHYECKUX PELICHUH, METOI0JIOTHEH yIpaBIeHHUs U3MEHEHHUSIMH.



Huouxkamoper | Imanst popmuposanus ¢ npoyecce 0c60eHU OUCUUNTIUHbBL
oocmudiceHusn (ykasamwv ece memol uz PI1J])
Haumenoeanue ouenounoz2o cpeocmea
KomnemeHnyuu Jexkuuu Ilpakmuueckue
3anamus
K-1.1 Tewsi 1.2, 4,5 Tewsi 1.2, 4,5 Camocmoamensnasa paboma, KOHmMpoOIbHAA padoma, Kelic-
3a0anue, mecmul Nel, 2, 3, 0enoeasn uzpa
HK-1.2 Tewsi 1.2, 4,5 Tewsi 1.2, 4.5 CamocmosamenvHnasa paboma, KOHmMpOJabHAA padoma, Kelic-
3adanue, mecmul Nol, 2, 3, 0enoeasn ucpa
K-1.3 Tewsi 1.2, 4,5 Tewsi 1.2, 4,5 Camocmosamenshnas paboma, KOHmMpoabHAA padoma, Kelic-
3adanue, mecmul Nel, 2, 3, Oenoeasn ucpa
nK-2.1 Temwr 2, 3,6 Temut 2, 3,6 Camocmoamenwvnaa paboma, Keiic-3aoanue, mecmot Ne 2, 3
nK-2.2 Temwt 2, 3,6 Temut 2, 3,6 Camocmoamenvnaa paboma, Keiic-3aoanue, mecmot Ne 2, 3
nK-2.3 Temnt 2, 3,6 Temut 2, 3,6 Camocmoamenvnaa paboma, Keiic-3aoanue, mecmot Ne 2, 3




Ilepeuenv oyenounvix cpeocme no oucuyunaune (Mooyio)

Ounenounbie cpeacrea | Koamvecto | Min*, 6amios Max, 6a10B
Konumponwvnaa paboma 1 3 5
CamocmoamenvHnasn 1 6 10
paboma
Keiic-3a0anue 1 12 20
Tecm 3 36 60
Jlenosas uzpa 1 3 5
Hmozo: 60 100

>kl'IOII MHHUMAaJIbHBIM  KOJHWYECTBOM OajioB

moApasyMeBacTCsa IIPOXOJHOC

KOJIN4YCCTBO, B CJIy4dac Ha60pa KOTOPOTI'O 3aaHUC CUUTACTCS BBIIIOJIHCHHBIM.




IlIkana ouenueanusn

Hudposoe | Boipaxkenue B | CiioBecHoe
Kpurtepnu oueHKH HHINKATOPOB 10CTHKEHUSI
BBIpa:KeHHe oanax: BbIpa:KeHHe
5 87 - 100 3auTeHo
O1ieHKa «3a4TEHOY» BBICTABISIETCS CTYNIEHTY, €CJIM OTBETHI HAa BOMPOCHI MO TeMaM JUCIHILIHHEI ITOCIE0BATENbHEI,
4 74 - 86 3auTeHO  |JOTHYECKH H3JIOKEHBI, JOMYCKaloTCSd HE3HAYUTENbHbIE HENOYeThl B OTBETE€ CTYJEHTa, Takhe KaK OTCYTCTBHUE
CaMOCTOSITEJIBHOTO BbIBOJIA, PEUEBbIE OIIMOKU U IIP.
3 60 - 73 3a4reHo
O1eHKa «HE 3a4TEHO» BBICTABIIACTCS CTYIEHTY, €CIIM CTYyIEHT He 3HA€T OCHOBHBIX IIOHSATUH TE€MbI JUCLUIUIMHBI, HE
2 Huxe 60 He 3autreHo |oTBewaer Ha JOMOIHUTEIbHBIC U HABOIIINE BOIIPOCHI IIPEIIOAaBaTES.




KpaTkas xapakTepucTHKA OLIeHOYHBIX CPEACTB

No
n/n

Haumenosanue
OUECHOUHO20
cpeocmea

Kpamkasa xapakmepucmuxa oyeHouHo20
cpeocmea

Ilpeocmaesnenue
OUEHOUHO20
cpeocmea 6 ponoe

CamocrosTenbH
ast pabota

HabGop 3anmanuii, BBITOTHSEMBIX CTYACHTOM
BHEAyJUTOPHO, CBA3aHHBIX C TEMAaTHKOM
TUCIMIUIMHBL. B X0oJe  BBINIOJHEHUS
CaMOCTOSITENIbHOW ~ paboThl  OOydaroLuiics
OCYIIIECTBISIET CAMOCTOSATEIBHBIA TIOUCK W
o0paboTky  HeoOxoaumoil  uHdoOpMmanuu,
aHaM3UpyeT  MpoOJIeMHbIE CUTYaIluH,
GopMyTUpPYyET COOTBETCTBYIOIINE apTyMEHTHI
Y BBIBOJIBI.

3aganue I
BBITIOJTHCHHUSA
CaMOCTOSATEIbHOU
paboThI

KonTtposnbHas
pabota

CpencTBo TMpOBEpKHM YMEHUW NPUMEHSITh
MOJIYYEHHBIC 3HAHUS JUIS pelieHus 3ajaad
OTIPEICTICHHOT0 TUIIA [0 TEME WU pa3feny.

Kommekr
KOHTPOJIbHBIX
3aJlaHUU 110
BapHaHTaM

Keiic-3aganue

[Tpobremuoe
obOydJaromemycs
peabHYI0
OPUCHTHPOBAHHYIO
HEOOXOJAUMYIO  JUISI
pOOJIEMBI.

3aJlaHue, B KOTOPOM
Npe/UIaraloT  OCMBICTUTh
npodeccroHaIbLHO-
CUTYaIUIO,

pelleHusT  JaHHOU

3amanue Ui
BBIIIOJIHEHUS KeHca

Tect

Cuctema cTaHAApPTU3UPOBAHHBIX 3aJaHUM,
NO3BOJISIIOIIAsl aBTOMATHU3UPOBATH MPOLENYPY
U3MEPEHUSI YPOBHA 3HAHUM W YMEHUH
00ydJaromerocs.

doHg TeCTOBBIX
3aJlaHuN

JlenmoBas urpa

CoBmecTHas NEATENBHOCTD IPYIIIIBI
oOyJarommxcs ©  TpenojaBaTeNs MO
YOPaBJICHUEM MPENOAAaBaTelisi C  LEJbI0
pemieHuss y4eOHBIX U TPodheCcCUOHATHHO-

OPUCHTHUPOBAHHLIX 3aJa4 IIYTCM HIPOBOI'O

MOJAENUPOBAHUS  PealbHOM  MPOOJIEMHOMN
curyaunu. [lo3BOJseT OLEHHBATH YMEHHUE
AHAJIM3UPOBATh WU pelIaTb  TUIHYHBIE

npodeccroHaIbHbIC 3a/IaYH.

Tema (poGema),
KOHIEMIIHUS, POJIU
U OJKHJIaeMBbI
pe3ysbTaT mo
KaXJI0l Urpe




MuHucTepcTBO HayKH U BbiciIero oOpazoBanus Poccuiickoii denepanuu
HuxHexkaMcKkuii XUMHUKO-TEXHOJIOTHUYECKU UHCTUTYT ((prirai)
dbenepaibHOTO rocyJapCTBEHHOTO OIOKETHOTO 00Pa30BaTEIbHOIO YUPEKACHUS
BBICILIETO 00pa30BaHUs
«Ka3zaHCKkHil HaAlMOHABHBIN UCCIEA0BATEILCKUI TEXHOJIOTUYECKUN YHUBEPCUTET

Dakynomem uHGOPMAYUOHHBIX MEXHONOSUU
Kageopa sxonomuku u ynpasnenus unHosayusmu

Hanpasnenue noarorosku: 38.03.01 «OxoHOMUKa»
[Ipoduiib: «IxoHOMHKA TPEANPUATUN U OpraHU3aALUN»

CamocrosiTeqibHast padora
10 TUCUUILIMHE YTIpaBJIeHHE U3MEHEHUSIMHU

Kontponupyembie Tembl padoyeii nporpammai: Temsbr 1-6
Bapmuanr 1

3aganmue 1:

Ha kakoM 3Tame >KU3HEHHOTO IIMKJIAa OPTaHU3aIllUM HAXOJMUTCS CeromHs «Applex»?
O6ocHyHTE OTBET.

3apnanue 2: 3anonuuTte Tabnuiy 1, orBeTMB Ha Bompoc: «Kakue macmTaOHbIC
MU3MEHECHHUSI TPOUCXOIWIN B KoMmmaHuu «Apple» u ¢ kakuMm BHIOM H3MEHEHUI
CTAJIKMBAJach 3Ta KOMIaHUs (C MOMEHTa CO3JaHUS KOMIIAaHWHM U JI0 HACTOSIIETO
BpEMEHU)?»

Tabauma 1 - U3smenenus komnanuu «Apple»

Bug uzmenenui, ¢
T'on N3menenusa KOTOPBIMU
CTaJIKMBaJIach (hupMa

Bapuanr 2

3ananme 1: Ha kakoM sTamne »KU3HEHHOTO IMKJIAa OPraHU3alud HaXOAUTCS CETrOIHS
«Skype»? OG0CHYITE OTBET.

3aganue 2: 3amonnute Tabmuiy 1, otBetMB Ha Bompoc: «Kakme MmacmtaOGHbIE
W3MCHEHUS TMPOUCXOAMIM B KOMIIAHUU «SKype» W ¢ KakuM BHJIOM HW3MEHEHUH
CTaJKHUBAJIACh 3Ta KOMMaHUA (C MOMEHTA CO3/IaHUSl KOMIIAHUU U JI0 HACTOSAIIETO
BPEMEHM ) ?»

Tabnwma 1 - U3menenus komnanuu «SKype»

Bun nzmenenni, ¢
l'on N3menenus KOTOPBIMU
CTaJIKMBaJIach hupma




Bapuanr 3

3apanme 1: Ha kakom sTtamne >KM3HEHHOTO IMKJIa OpraHu3aliil HaXOJUTCS CETOIHS
«Sony»? OG0CHYWTE OTBET.

3aganme 2: 3anonnute Tabmuny 1, orBetuB Ha Bompoc: «Kakume macmitaOHble
M3MEHEHHUS] MPOUCXOJWIM B KOMIAHMM «SONY» M C KAKUM BUJIOM HM3MEHEHUMU
CTaJIKMBaJach 3Ta KOMIaHUs (C MOMEHTa CO3JaHUsl KOMIIAaHWU U JI0 HACTOALIErO
BpeMEHU) 7»

Tabmuma 1 - U3meHneHust KoMmanum «Sony»

Bug uzmenenui, ¢
T'on N3menenusa KOTOPBIMU
CTaJIKMBaJIAach pupma

Bapuanr 4

3amanue 1: Ha xakoM sTarne »HU3HEHHOTO IUKJIA OPraHU3aIMU HAXOJIUTCS CETOHS
«Microsoft»? O6ocHyiiTe OTBET.

3apnanue 2: 3anonuuTte Tabnuiy 1, orBeTMB Ha Bompoc: «Kakue macmTaOHbIC
M3MEHEHUS MPOUCXOAMIN B Kommanuu «Microsofty u ¢ kakum BHIOM H3MEHCHHI
CTAJIKMBAJach 3Ta KOMMIaHUs (C MOMEHTa CO3JaHUsl KOMIIAHUHM M JI0 HACTOSIIETO
BPEMEHH ) ?»

Tabmuua 1 - U3menenus kommnauauu «Microsoft»

Bujg uzmenenui, ¢
T'on N3menenus KOTOpPBIMU
CTaJIKMBaJIach hupMa

Bapuanrt 5

3apanue 1: Ha xakoM aTame »KU3HEHHOTO ITMKJIa OpPraHW3allui HaXOQUTCS CETOTHS
«Ford»? ObGocHyiiTe OTBET.

3apanue 2: 3amonnuTte Tabnuiy 1, orBeTMB Ha Bompoc: «Kakue macmTaOHbIC
W3MCHCHHS TPOUCXOIWIM B KommnaHuu «Ford» m ¢ kakuM BHJIOM HW3MCHCHHM
CTaJIKMBAJIACh dTa KOMIMAaHUsA (C MOMEHTA CO3/aHUS KOMIIAHWW U JI0 HACTOSIIETO
BPEMEHM ) ?»

Tabmuna 1 - Usmenenus kommnanuu «Ford»

Bua nuzmenenui, ¢
l'on N3menenus KOTOPBIMU
CTaJIKMBaIach pupma

Bapuanr 6

3amanue 1: Ha xakom 3Tare >KU3HEHHOTO IMKJIA OpPTraHU3aIliyd HaXOJIUTCS CEroaHs
«IKEA»? O60CcHYHTE OTBET.

3apnanme 2: 3anonHute Tabnuiy 1, oTBeTHMB Ha Bompoc: «Kakue macmTaOHbIe
n3MeHeHus mnpoucxoawnn B kommaHuu «IKEA» u ¢ kakuM BHUJIOM H3MEHEHUU
CTaJKUBaJlaCh dTa KOMMaHUs (C MOMEHTa CO3/IaHUS KOMITAHUW M JO0 HACTOSIIETO
BPEMEHM ) ?»

Tabauma 1 - U3smenenus kommanuu «lKEA»




Bug nuzmenenui, ¢
I'on N3menenus KOTOPBIMH
CTaJIKMBaIach pupma

Bapuanr 7

3ananue 1: Ha xkakoM dTarne )U3HEHHOTO LUKIIA OPTaHU3alMi HAXOAUTCS CETOIHS
«Xerox»? O6ocHyiTe OTBET.

3aganme 2: 3anonnute Tabmuny 1, orBetuB Ha Bompoc: «Kakume macuitaGHbie
M3MEHEHUS] MPOUCXOJMUIIM B KOMIAHUU «XEroX» M ¢ KakuM BHUJOM H3MEHEHUU
CTaJIKMBaJach 3Ta KOMIaHUs (C MOMEHTa CO3[aHWs KOMIIAHWM M J10 HACTOSILETO
BPEMEHH ) ?»

Tabnuma 1 - U3menenust KoMmaHuu «Xerox»

Bug uzmenenui, ¢
I'on HN3meHeHus KOTOPBIMH CTaJIKUBAIaCh
dbupma
Bapuanr 8

3aganue 1: Ha xakom sTane >KM3HEHHOTO IMKJIa OpPraHU3allii HaXOJIHUTCS CETOJTHS
«Google»? O6ocHyiiTe OTBET.

3apnanue 2: 3anonuuTte Tabnuiy 1, orBeTMB Ha Bompoc: «Kakue macmTaOHbIC
MU3MEHECHHUSI MPOUCXOoAWIn B kommanuu «Google» W ¢ KakuM BHIOM H3MCHEHUM
CTaJIKMBAJIaCh 3Ta KOMIIAHUs (C MOMEHTa CO3/IaHWs KOMIIAHWUHM M JI0 HACTOSIIETO
BpEMEHU)?»

Tabauma 1 - U3menenus kommanuu «Google»

Bug uzmenenui, ¢
T'on N3menenus KOTOPBIMU
CTaJIKMBaJIach (hupMa

Bapuant 9

3aganue 1: Ha xakom sTamne >KM3HEHHOTO IMKJIa OpPraHU3aIliil HaXOJUTCS CETOIHS
«Kodak»? O6ocHy#iTe OTBET.

3apnanme 2: 3anonHute Tabnumy 1, oTrBeTMB Ha Bompoc: «Kakue macmTaOHbIE
U3MEHeHUs1 mpoucxonamwiu B kommanmu «Kodak» m ¢ kakum BUIOM W3MEHEHUIt
CTAJIKMBAJach 3Ta KOMIaHUS (C MOMEHTa CO3JaHUS KOMIIAHUU U JI0 HACTOAIIETO
BPEMEHM ) ?»

Tabnwma 1 - 3menenus komnanun «Kodak»

Bun n3menenui, ¢
l'on N3menenus KOTOPBIMU
CTaJIKMBAIACch Gupma

Bapuanr 10
3ananue 1: Ha kakom »Tane »KW3HEHHOIO IIUKJIA OPraHU3alMi HAXOAUTCS CETOHS
«Toyota»? Ob6ocHyITE OTBET.




3aganme 2: 3anonnute Tabmuny 1, orBetuB Ha Bompoc: «Kakume macmtaOHbie
M3MEHEHUS] MPOUCXOJWIN B KOMHIAaHUM «TOYOta» M ¢ KaKuM BUJOM H3MEHEHUM
CTaJIKMBaJach 3Ta KOMIAHUA (C MOMEHTa CO3[aHWs KOMIIAHMM M J10 HACTOSILETrO
BpeMEHH) 7»

Ta6nuna 1 - U3Menenus koMmmanum « Toyotax»

Bug uzmenenui, ¢
T'on N3menenusa KOTOPBIMU
CTaJIKMBaJIAach pupma

OcHoBHBIC TPEOOBAHUA:

CamocrosiTenbHas paboTa COCTOMT U3 OTBETOB Ha BOMNPOCHL. TekcT padoThl
opopmisiercss Ha auctax Qopmara A4 mHeYaTHBIM WM MUCBMEHHBIM CIIOCOOOM.
Homep BbINONHAEMOro BapuaHTa CTYIAEHT JODKEH BBIOpATh B COOTBETCTBUU C
nocieaHed nudpoi B HoMepe 3aueTHOM KHMXKKU. [lociie mpoBepku npernoaaBaTelb
JaeT yKa3aHWUs MO0 KOPPEKTUPOBKE CAMOCTOSATEIBHOM PabOThI B Cilydae HaIUUHs
3aMmeuaHuil. ['oToBas camocTosTenpHas paboTa Aomyckaercs K 3amure. B mponecce
3allMTHl CTYJAEHT KOPOTKO H3JIaraeT cojJiepkaHue paldoTbl W OTBEYAET Ha
COITYTCTBYIOIIME BOMIPOCHI MPEINO1aBaATENS.

Kpurepuu onieHKN caMOCTOATEILHOH PadOThI:

Kpurepuii YpoBeHb cOOTBETCTBHSI PAa00THI KPUTEPHIO KouanuyecTBo
0aJU10B

Marepuabl paboThI OTPAXKAIOT 0O0BEKTHUBHYIO
JCWCTBUTENLHOCTD, COACPIKAT JICTATbHYIO0 HHPOPMAIIHIO 00
00BEKTE WCCIICZIOBaHMS, MHOTO pEaJIbHBIX (PAKTOB U
CTaTUCTHYECKHUX JIAHHBIX, BOIPOCHI IMIOJIHOCTHIO PACKPHITHI

PaGora B menom sBisieTCS COAEPIKATEIBHOM, COAEPIKUT
CopepxKaTeIbHOCTD | CYILIECTBEHHYIO MH(pOpMaIuio 00 00BbEKTe HCClel0BaHus, 2-3
CaMOCTOSITEIIBHON | BOMPOCHI MO OOJIbIIEH YacTH PACKPHITHI

paboThI PabGora HocUT O0O030pHBIN XapakTep, COACPKUT Majo
(aKTOB M JAaHHBIX, CBA3aHHBIX ¢ OOBEKTOM MCCIIEIOBAHUS, 1
BOINPOCHI PACKPBITHl YACTUYHO

B paGore oTcyrcTByeT coaepikaTenbHas HHGpOpMaIus,
Kacaromascs 00beKTa  MCCIEIOBaHUs, OTBEThl  He 0
COOTBETCTBYIOT IOCTABJICHHBIM BONPOCaM

Pabora sBiseTcs pe3yabTaToM aHATMTUYECKONH 00paboTKU
aBTOpPOM MH(pOpMaLUU 00 00BEKTE UCCIEI0BaHUS, TITYOOKO
PACKPBITHI IPUUUHHO-CIICACTBEHHBIE CBSI3U SIBICHUH, YETKO
o0o03HaueHa aBTOpCKast HO3HLIHS, npuBecHA
aprymeHTanus, copMyJlInpoBaHbl 000CHOBAHHBIE BBIBObI
ABTOpPCKH# BKJIaA | 110 IPOBEAECHHOMY MCCIIEI0BAHUIO

AnanmuTHueckas paboTa aBTOpa CYIIECTBEHHA, aBTOPCKas
ITO3UIIUS IIOHsATHA, BBIBO/IbI apFYMeHTI/IPOBaHBI nu 2
000CHOBaHBI

Bonpmas yacte nH(poOpMalmu, MpeacTaBIeHHON B paboTe,
HE TMOJIBEprajlach aHAJIUTHYECKOH 00paboTKe, aBTOpPCKas




Kpurepuii YpoBeHb cooTBeTCTBHS PA00THI KPUTEPUIO KoimnuecTBo

0as10B
IIO3UIIMsd HE dACHA HIN OTcyTCTByeT, BBIBOJIbI CHa6O
apryMEHTHPOBAHBI
PaGora HOCHT  XapakTep TMPOCTOrO0  KOMHPOBAHUS 0

Marcpuaia u3 HICTOYHUKOB

ABTOp CBOOOJHO  BIaJeeT MaTepuaniamMu  padoTH,
KOPPeKTHO ¥  HMH()OpPMAaTHMBHO OTBEYaeT Ha  BCE 3
IOCTABJICHHBLIC BOITPOCHI.

ABTOp HE B MOJHON Mepe BiajeeT MarepuagaMu padoThl,

KadecTBo 3ammThl | OTBeYaeT Ha OOJILIMHCTBO MOCTABJICHHBIX BOITPOCOB 2
ABTOp cnabo BiageeT MarepuasiamMu pabOThl, HE MOXKET 1
JIaTh OTBETA HA OOJBIIMHCTBO MOCTABJIEHHBIX BOIIPOCOB
ABTOp He BiaJeeT MarepuaiamMu paldoThl, HE MOXKET 0

OTBCTUTH HA BOITPOCHI

Onucanue cUCTEMbI OIIEHUBAHHUA CAMOCTOSITEIbHOI PadoThI:

— max 10 6ayoB 3a BBINIOJHEHUE U 3aIIUTY CAMOCTOSATEILHOM pabOTHI;

— min 6 6aI0B 3a CAMOCTOSTENIbHYIO PA0OTY CTYIEHT A0KEH HaOpaTh, YTOOBI OHA
CUMTAJIaCh BBITIOJHEHHOM;

— B Clly4ae, e€Clu CTyJCHTOM OblJI0 HaOpaHO MeHee 6 OayuioB, OH Jg0opabdaThiBacT
CaMOCTOSITETTFHYIO PabOTy B COOTBETCTBUH C 3aMEYaHUSIMU TPEIOIaBaTENs U CIAET
Ha MIOBTOPHYIO MPOBEPKY.



MuHucTepcTBO HayKH U BbiciIero oOpazoBanus Poccuiickoii denepanuu
HuxHexkaMCKuii XUMHUKO-TEXHOJIOTMYECKUM UHCTUTYT ((prnai)
dbenepaibHOTO rocyJapCTBEHHOTO OIOKETHOTO 00Pa30BaTEIbHOIO YUPEKACHUS
BBICILIETO 00pa30BaHUs
«Ka3aHCKHI1 HAIMOHAIBHBIN UCCIIEA0BATEILCKUI TEXHOJIOTUYECKUN YHUBEPCUTET

Dakynomem uHGOPMAYUOHHBIX MEXHONOSUU
Kageopa sxonomuku u ynpasnenus unHosayusmu

Hanpasnenue noarorosku: 38.03.01 «OxkoHoMuka»
[Ipoduiib: «IxoOHOMHKA TPEANPUATUN U OpraHU3ALUN»

KounTposbHas padora
M0 TUCLUUIUIMHE YTIpaBiIeHHE U3MEHEHUSIMHU

Kontponupyembie Tembl padoyeii nporpammei: Tema 1

Bapuanr 1
3apanue 1: Omnpenenure CTHIIb, OXapaKTEPH30BAHHBIH B KaXKJIOM BBICKA3bIBAHUH, W BITUIIUTE BMECTO
npobenos Oykey: P, A, E wimn |.

Cruib
MEHEDKMEHTA

BrickaspiBaHne

OH 1100HUT, YTOOBI BRITOJHSISI pa0OTy, MOAYNHEHHEIE KOMMPOBAIN €T0 METOIBI.

OH 3HaeT OOJIBIIYIO YaCTh CTAHAAPTHBRIX PAOOUHNX MPOIEAYP HAN3YCTh.

OH MeHseT Kypce 0€3 TpenynpeKIeHusI.

OH yJacTo TOBOPUT: «Ecam 310 110 IJI€Yy MHE, C 9TUM JOJKHBI CITPABUTHCA U BbI».

OH crapaercs BBISICHUTD, KyZla IyeT BETEp B OPraHU3aLuy, a 3aTEM CJIeJ0BaTh 3TUM
KypCOM.

OH CKIIOHEH «pa30pachIBaTHCSD 110 KU3HH.

OH fasieko He BCeraa MpoBepsieT, KaK BHIIOIHSIOTCS €r0 MOpYyYeHHUS.

OH ynpasJisieT ¢ OMOIIBIO NMCbMEHHBIX PacloOpsHKEHHUM.

On yOexeH, 4To He CTOUT yAENAThH CIUIIKOM MHOTO BHUMAHHUS AOJITOCPOYHOMY
m1anupoBanuto. OH rosoput: «Eciin Mbl He foObeMcs pe3ybTaTa CerofHs, 3aBTpa
MOXET HE HACTYIIUThY.

OH cuuTaer, 4To Jr000i, KTO HE CIPaBIsAETCs C pabOTOH, 3TO «TEOPETHK, OTOPBAHHBII
OT JKU3HI.

3aganue 2: OmnpenenuTe CTHIIb, OXapaKTEPU30BAaHHBIM B Ka)JOM BBICKA3bIBAHUM HM3BECTHBIX JIIOACH, U
BIAIMTE BMECTO pobenoB OykBy: P, A, E wm |.

Ctuip
MEHEHKMEHTA

BrickasbiBaHNE U3BECTHBIX JIIO,I[eﬁ

«Cornacue MeXIy ABYMs KUBBIMH CyLIIECTBaMH He JaeTcs mpocto Tak. OHo Tpedyer
HEYCTaHHOT'O YIOPHOTO TpyAay. - Peknama BeceMupHBIX KOHHBIX UTp, Xepec.

«MHe 3T0 HpaBUTCS, 51 3TO Jenar. TakoB MO mpuHUHUIY. - AnieH JlenoH, akTep.

«He Ootics gBuraThbcs MeIIEHHO, 00iicd CTOSITH Ha MecTe». - KuTaickas IOCI0BHIA.

«Yepes TepHun K 38e31am». - Jlesn3z BBC BenukoOpuraHum.

«B3sTbCs 3a A€N0 KyJia MPOLIE, YeM JOBECTHU €ro A0 KoHuay. - Tur Makumii [1naBr.

«Ecnu To, 4ero ThI KJIelllb, HE MPOUCXOAUT, TOTOPOITU COOBITHSY. - JIBHI
XeMMUHTC.

<(BCC, 4TO MOr'y, CACIAO). - @paHuy3c1<a$[ IIOrOBOPKaA.

«B XHM3HHU caMo€ OITacHOE - MIPpUHUMATL MHOI'O MCp MPEAOCTOPOKHOCTHY. - AJ'IL(I)pG,Z[

Aniep.




«Ecnu BBI CIIOCOOHBI MEYTAaTh 00 ATOM, BaM IO IJICYy BOIUIOTHTH CBOKO MEUTY». -
Yont lucHen.

«Ecnu 3ares kaxercs Te0¢ HEBO3MOXKHOI, HE MeIlIail TOMY, KTO 332 Hee B3sIICS. -
Kuratickas mmocioBuiia.

Bapuanr 2
3aganme 1: Onpenenure CTUIL, OXapaKTEPU30BAHHBINM B KAXKJIOM BBICKA3bIBAHUH, M BIHIIHUTE BMECTO
npobenos OykBy: P, A, E unm .

Cruip
MeHEeHKMEHTa

Bricka3biBanue

OH cyHTaeT, YTO TJIABHOE - IPUUTH K KOHCEHCYCY.

OH 110X0 MpeaACTaBJIACT PCaJIbHBIC BO3SMOXKXHOCTH JIIOJICH.

CoOCTBEeHHBIE HJIEH TPHBOJIST €T0 B BOCTOPT .

OH npeanounTaer J0OMBAThHCS pe3yabTaTa, padoTasi B OAMHOUKY.

Oun CYHUTACT, UTO JIMYHO OTBCYACT 3a BBINOJHCHUEC 3a/ia4, CTOAIIUX TIEPE]
moapasaCIICHUEM.

JlocTikeHue pe3yabTaTOB BOJMHYET €ro Ky/ia MEHBIIIE, YeM KOHTPOJIb 00pa3a JeHCTBHiA
OpraHu3aluu.

OH naer MoAYNHEHHBIM HOBBIC TIOPYUYEHUS, TIPEKIE YEM OHH YCIICIOT BHITIOTHUTE
MIPEIBITYIIHE.

Y Hero Bcerja ecTb Macca JJOBOJIOB, YTOOBI OTTOBOPHUTH Bac OT MpeoOpa3oBaHU.

OH cumTaeT, 4YTO pe3yiabTaTa CJIECI0BAIO JOOUTHCS BUEpa.

OH n100UT BHJIETH, YTO B OPTaHU3AIMH KHITUT paboTa, HEBaXKHO, JIAET OHA PE3YJIbTaThI
WJIU HET.

3apanue 2: OnpenenuTe CTUIIb, OXapaKTEPH30BAHHBIA B KaXKJIOM BBICKA3bIBAHUHM W3BECTHBIX JIFOJICH, W
BIHUIIMTE BMeCTO mpobenoB OykBy: P, A, E wmm |.

Cruib
MEHEDKMEHTA

Bricka3pIBaHMEe N3BECTHBIX JIIOACH

«He OoifTech HaKa3aHMs, €CIN BAIH TOCTKECHUS TIPEB30UIAYT OKUTAHUSD). -
Joxopx Yunbsam Musuiep.

«ITpoBai HE TPO3UT JIMIIIb TOMY, KTO HE MPOSBIISIET HHUIUATUBEDY. - Mika Yeils.

«Benu cebs Tak, CIIOBHO Hey/a4ya MCKIIoueHay. - Jlopores bpann.

«YenoBeKky HYXHBI TpyAHOCTH. OHH MOMOTal0T COXPAaHUTH 310poBbey. - Kapm FOHT.

«opora K ycrexy Bcerza B IpOLECCE CTPOUTENLCTBA». - ApHonba [Tanmep.

«Ecnn yx Tl yAOCYKHJICS IOAYMAaTh, MbICIH MaciuTabHoO». - Jlonansn Tpamm.

«YenoBek He 3HAaeT ce0sl, [TI0KAa HE UCIBITAET CBOU CHJIBI, HO MHOTHE aXe He
MBITAIOTCS CAENATH 3TO, €CIIM UX HE BHIHY)KIAIOT 00CTOSTENbCTBAY. - bazni
MartypuH.

<(B€pI/ITeCB 3a BCC, UTO BbI B CHJIaX CACIATh UJIK O YEM CITOCOOHBI MeUTaThy. - ['ere.

«B3risiHUTE Ha IeHb, KOTOPBIM 1OCTaBUJI BaM ITyOOKOe yAoBiIeTBopeHue. Bpsin nu
BbI [IPOBEJIH €T0, CIOHSSICh U3 yria B yroj. OOBIYHO B TAKOH JI€Hb BaM yAaeTcs
CBEPHYTb ropbl». - Mapraper Tatuep.

«Ecnu 3ares kaxercs: Tebe HEBO3MOXKHOI, HE MeIlail TOMY, KTO 32 Hee B3sIICS. -
Kuralickas mocnosuna.

BapuanTt 3
3apanue 1: OmnpenenuTe CTHIIb, OXapaKTEPU30BAHHBIA B Ka)KAOM BBICKA3bIBAHUM, W BIIMILUTE BMECTO
npobenos OykBy: P, A, E nim .

Crtuip
MEHEDKMEHTA

BrickasbiBanue

Ecnm unennt OpraHu3anuun 60pIOTC$I 3a BJIAaCTbh, OH NPCANIOYUTACT HC BCTPCBATh, ITOKA
HCXO0J HE 6y,I[CT SICCH.

Ero mogunHeHHBIC CTAPAIOTCS MOKA3aTh, YTO 3aHATHI IO TOPIIO, YTOOBI UM HE JajH
HOBYIO pa0oTy.

EMy KaKCTCs, YTO HUKTO HC CYMCCT BLIITIOJIHUTDH pa60Ty, TaK 7K€ XOpOII0, KaK OH CaM.

On He OOUTCS PUCKOBATE.




B niepBy1o ouepesp ero MHTEpECYEeT, KaK BBIIONHSETCS pa0doTa, a He B YeM OHA COCTOUT.

On 3JIMTCs, KOrJa BBISACHSCTCS, YTO pa60Ta HC BBIIIOJIHCHA, XOTs NCPCa 3TUM Ka3ajloCh,
YTO OH pCIINJI OTKAa3aThCA OT CBOEH 3aTeH.

VY Hero ecTb MOMOIIHUKH, KOTOPBIE HE UMEIOT MOCTOSIHHBIX 00S3aHHOCTEH, a
BBINOJIHSIIOT OTAENbHBIE MOpY4YeHusi Oocca.

HOJIy‘IElSI 3aaHusd, €ro NOAYMHCHHBIC HE BBIIIOJIHAIOT UX, ITIOCKOJIBKY HE YBECPCHEI, YTO
MIPaBMJIBHO TMOHIM cBOEero Oocca.

[Ipu TakoM pyKOBOAMTEIIE MPOIBETAIOT TPYIIIUPOBKH, 00BHETUHEHHBIE
KpPaTKOCPOYHBIMU UHTEPECAMU.

OH TO U J1e510 MEHSIET CBOIO TOUKY 3PEHHUS.

3aganue 2: OmnpenenuTe CTUIb, OXapaKTEPU30BAHHBIM B KaKJIOM BBICKA3BIBAHUU W3BECTHHIX JIONCH, U
BIIMIIUTE BMeCTO npobenoB Oyksy: P, A, E wiu |.

Cruip

Bricka3biBaHUE U3BECTHRIX JIIOJIEH
MEHEUKMEHTA

«He cnaBaiics. ToT, KTO HE OTCTyIaeT, HEMPEMEHHO modeanT. - Tex Yuibsamc,

«BBI BUMTE BENM TaKUMHU, KAKOBBI OHH €CTh, U cipammBaete: «[loaemy?» S
MPEJCTABIIAI0 X TAKUMHU, KAKUMH OHU HUKOTIa He ObLIH, U crparimBaro: «[loyemy
051 1 HeT?» - JIxopmk beprapn lloy.

«Kwu3ub 310 - Mobema. OmeprkaB modeny, Thl POXKAACIILCS 3aHOBO, [lopaxenue - 310
MaJieHbKasi cMepThy. - JKOpIDK AJUTeH.

«Koraa Tbl ocTUTaelllb BEPIIMHBI, BOCXOXKIEHUE TOJIBKO HAaUMHAETCs». - Mailki
Keiin.

«YT00BI TOOUTHCS TOTO, YTO XOTS OBl UYTh-UYTh BEIXOJUT 3a TIPENIENbl HAIINX
BO3MOXKHOCTEH, HaM MPUXOJUTCS paciiuOaThes B JeMeniky». - @penepuk Y uiibsim
dabep.

«JlocTmkeHns onepexaroT TPyl TOIBKO B ciaoBape» - Bugan CaccyH.

«CTyrmaif u fienai To, 9To OIHKEH». - Hem3BecTHEIN aBTOp.

«Bo3pMuTE MIO0YIO0 KPYITHYIO KOPIIOPAIIHIO - M BRI YBUIUTE, YTO €€ OCHOBAJ TOT, KTO
CyMeJI YCIICTITHO BOILIOTHUTD B JKU3HBL CBOIO HJICIOY». - ipBUH POOOHHC, KOMITAaHHS
«Baskin-Robbins».

«I"maBHOE B OM3HECE - ATO PaAOCTh CO3MAAHMY. - [TuTep PobuHCOH.

«Ecnu xo4ens 1auTh ¢ JTFOIBMH, BCTaHb B X psiibl». - Com PaiibepH.

Kpurepuu onieHKkr KOHTPOJIbHOM padoThI:

- 3a 3amanue Nel MakcuMalibHO 2,5 Oayia, pe3yibTaT CHUXKACTCS 3a KaXIbIi
HeBepHbIN oTBeT Ha 0,25 Oannia;

— 3a 3amanue Ne2 makcuManbHO 2,5 Oamna, pe3yabTaT CHMKAETCSA 3a KaXKIbId
HeBepHBIN oTBET Ha 0,25 Oanna;

— 32 KOHTPOJIBHYIO CTYJEHT MOXET HaOpaTh Max 5 0asios;

— min 3 6a/ura 3a KOHTPOJIBHYIO CTYJICHT JOJKCH HaOpaTh, 4TOOBI OHA CUMTANACh
3aYTCHHOM

— B CTy4ae, €CJIH CTYJSHTOM ObUTO HaOpaHO MeHee 3 0asIOB, OH BBITIOTHSET APYTron
BApUAHT KOHTPOJbHOU PadOTHI U CIIAE€T €€ MOBTOPHO



MuHucTepcTBO HayKH U BbiciIero oOpazoBanus Poccuiickoii denepanuu
HuxHexkaMCKuii XUMHUKO-TEXHOJIOTMYECKUM UHCTUTYT ((prnai)
dbenepaibHOTO rocyJapCTBEHHOTO OIOKETHOTO 00Pa30BaTEIbHOIO YUPEKACHUS
BBICILIETO 00pa30BaHUs
«Ka3zaHCKkHil HaAlMOHABHBIN UCCIEA0BATEILCKUI TEXHOJIOTUYECKUN YHUBEPCUTET

Dakynomem uHGOPMAYUOHHBIX MEXHONOSUU
Kageopa sxonomuku u ynpasnenus unHosayusmu

Hanpasnenue noarorosku: 38.03.01 «OxoHOMUKa»
[Ipoduiib: «IxoHOMHKA TPENNPUATUN U OpraHU3ALIUI

Keiic-3aganue
10 TUCIUIUIMHE YTIpaBJIeHUE U3MECHEHUSIMHU

Kontponupyembie Tembl padoydeil mporpammbi: Temb 1-6

Onucanue 3aaanusi: CTyJCHT BBIOMpAaeT B KadyecTBE OOBEKTAa HCCICIOBAHUS
OTEUECTBEHHYIO OpraHU3allMI0, aHAJIU3UPYET €€ OpPraHU3aAIlMOHHBIC MPOOIEMBI U
pa3pabaTbiBaeT OpraHU3allMOHHBIC H3MCHEHUS, HAMPABJICHHBIC Ha UX perieHue. Ha
KaXKJIOM 3TaIl€ BBIMOJIHEHUS 3aIaHUs CTYJICHT KOHCYJIbTUPYETCS C MPENOJaBaTEIIEM.
[Tociie OKOHYATEIFHOTO BBHIMIOJIHEHUS CTYACHT 3alUIIACT KeHUC-3aJaHue, OTBEYas Ha
COITYTCTBYIOILIIME BOMPOCHI PEMNOAABATES.

JTanbl BLINOJIHEHUS Kelc-3aJaHus:
1) O603Ha4YHUTH OpraHU3aIMOHHBIE TTPOOIEMBI IPEATPUATHS

2) HampaBieHuss W3MEHEHMI, pEIIAOIIUX JIAHHBIE TMPOOJIEMbI, B BHUJE
IPOCTPAHCTBEHHO-BPEMEHHON MOI€NN

A

JlanbHss cpena
bnwxuss cpena
Cucrema

v

Kpatkocpounsiit  CpeaHecpoUHbIit Jonrocpounslii
(505 (Vi Iepuoza IIeproa
3) AHanu3 NoTeHIMajla OPraHU3alMOHHBIX U3MEHEHUI: EPEUUCIUTh IBUKYIIHE U
CAEP>KUBAIOIINE CUIIBI 0003HAYEHHBIX OPraHU3aI[MOHHBIX U3MEHEHUI

4) Ilnan opraHW3allMOHHBIX W3MEHEHWH: OOO3HAYWTH JTalbl W3MEHEHUH TIO0
Ka)XJIOMY HaIlpaBJICHUIO C OMHCAHUEM KOHKPETHBIX JEUCTBUU U MPUOIUZUTEIBHBIX
CPOKOB pEAIM3ALIHM.



Kpurepuu onieHKH Kelc-3aJaHUsA:

Kpurepuii

YpoBeHb cooTBeTCTBHS PAa00THI KPUTEPHIO

KoanuecTrBO
0aJLJ10B

ConepxatenbHOCTh

Marepuaist paboThI OTPAKAIOT 0OBEKTUBHYIO
JNEHUCTBUTEIILHOCTb, COJICPIKAT JIETATBHYIO HHPOPMAIUIO 00
00BEKTE WCCIIEIOBAaHUS, MHOTO pEaTbHBIX (PAKTOB U
CTaTUCTHYECKUX JAHHBIX

Pabota B menoM SBISIETCS COAEPIKATEILHOM, COICPIKHT
CYIIECTBECHHYIO HH(OpMAIHIO 00 00BEKTE UCCIICIOBAHUS

3-4

Pabora HocuT 0030pHBIH XapakTep, COJEPKUT MaJlo
(haKTOB W TAHHBIX, CBSI3AHHBIX C 00BHEKTOM MCCIIETOBAHUS

1-2

B pabote oTcyrcTByeT cojepkaTenbHas WHGoOpManus,
Kacarolasicsi 00beKTa UCCIICJOBAHMS

ABTOPCKHI BKJIa]

Pabota sBisieTcst pe3yapTaTOM aHATUTUYECKON 00pabOTKH
aBTOPOM MH(pOpMaIUK 00 00BEKTE HCCIEA0BAHUS, TTTyOOKO
PaCKPBITHI PUINHHO-CIIEICTBEHHBIC CBS3H SIBIICHUHN, YETKO
o0003HayeHa aBTOpCKas MO3UIIHS, npuBeieHa
aprymeHTanus, chopMyJIMpOBaHbBl 000CHOBAHHBIEC BBHIBOIBI
[0 TPOBEICHHOMY HCCJEIOBaHUIO, paboTa COJIEPKUT
CYUIECTBEHHOE KOJMYECTBO OPUTMHAIBHBIX MPEIIOMKEHUI
aBTOpA

10

AnamuTrueckas paboTa aBTOpa CYIIECTBEHHA, aBTOPCKas
MO3WIMST  TOHATHA, BBIBOJABl  ApPTYMEHTHPOBaHBl U
000CHOBaHBI, pabora COJICPXKHUT OpHUTHUHAIBHBIE
MIPEJUI0KEHUS aBTOPA

bonpmmas gacte mHbopMaImu, npeacTaBiIeHHON B padoTe,
HE ToJBeprajgach aHAIMTHYECKONW 00paboTKe, aBTOpCKas
MO3UIMST HE SICHA WM OTCYTCTBYET, BBIBOJIBI Ci1a00
apryMEHTHPOBAHBI, aBTOPCKUE MPEIIIOKCHUS HEe 001a1al0T
OPUTHHAIBHOCTBIO

PaGora HOcHT  XapakTep MPOCTOrO0  KOMUPOBaHUS
MaTepuasa U3 HCTOYHHKOB

KauectBo 3alllUThI

ABTOp CBOOOJHO BJaJceT MaTepHallaMH  pabOTHI,
KOPpPEKTHO W  MHPOPMATHBHO  OTBEYAaeT Ha  BCE
MOCTABJICHHBIE BOIPOCHI.

ABTOp HE B MOJHON Mepe BiaJeeT MaTepuasaMu padboThl,
OTBeuaeT Ha OOJLIIMHCTBO MOCTABIEHHBIX BOIIPOCOB

ABTOp ci1abo BJIaICCT MaTcpuajlaMu pa6OTBI, HC MOXCT
JaTb OTBCTA Ha OOJIBIIMHCTBO MOCTABIEHHBIX BOIIPOCOB

ABTOp HC BJIAJACCT MaTrcpuaiaMn pa6OTBI, HC MOXKCT
OTBCTUTH HA BOIIPOCHI

Onucanue CUCTEMbI OLIEHUBAHUS:
— max 20 6ay10B 32 KOPPEKTHOE BHITIOTHEHUE KeHC-3a/TaHMS;
— min 12 GasutoB 3a Kelc-3aJaHnue CTYJICHT JOJDKCH Ha0paTh, YTOOBI OHO CUHTAIOCH

BBIITOJIHCHHBIM,

— B ClIy4ae, €Clu CTYACHTOM OblIo HaOpaHo meHee 12 OamioB, oH nopabaThiBaeT
Keic-3a/1aHie B COOTBETCTBMM C 3aMCUAHUSMH TMPEMOJAaBaTeNi W CHAeT Ha
MTOBTOPHYIO MTPOBEPKY.




MuHucTepcTBO HayKH U BbicIero oOpazoBanus Poccuiickoit deneparuu
HuxHexkaMCKuii XUMHUKO-TEXHOJIOTMYECKUM HHCTUTYT ((prmai)
dbenepaibHOTO TOCYIapCTBEHHOTO OOKETHOT'O 00Pa30BaTEIbHOIO YUPEKACHUS
BBICILIETO 00pa30BaHUs
«Ka3zaHCKHil HaAlMOHAIBHBIN UCCIEA0BATEILCKUI TEXHOJIOTUYECKUH YHUBEPCUTET

Dakynomem uHGOPMAYUOHHBIX MEXHONOUU
Kageopa sxonomuxu u ynpasnenus uHHogayusmu

Hamnpasnenue noarorosku: 38.03.01 «OxoHOMUKA
[Tpodwitb: «DKOHOMHKA IPEANPUATHN U OpTraHU3AIIHI»

[enoBas urpa
10 JUCHUIUIMHE YTPaBICHUE U3MEHECHUAMU

1. Konrpoaupyemasi Tema padoydeit nporpammel: Tema 5

2. KoHunenuusi Mrpbl: KaXXJaoMy HUrpokKy (CTYIEHTY) HEOOXOAMMO JIOHECTH IO
CBOMX COTPYIHUKOB (CTYIAEHTOB) HEOOXOJUMOCTh W3MEHEHHWH, yOeauTh WX TpH
MOMOIIH BBICTYTUICHHUS.

[lepBblii mar - CTYOEHTHI pa3feistoTcss Ha 3 KOMaHbI-KOMIIAHUH (10 HECKOJIBKO
YEJI0BEK).

Bropoii mar - B KaXI0M KOMIIAHMM HA3HAYACTCA JIMAEP, KOTOPBIM JIOJDKEH
BBICTYIUTH C PEYBIO.

Tpetuii mar - Beaynu KaxxaoMy JUAEPY pa3/lacT TeMY BBICTYIUICHUS (OCTaIbHbIC
COTPYAHUKHU KOMITAHUH HE JAOJIKHBI 3HaTh TEMY BBICTYILICHHUS ).

YeTrBepThId AT - KaXbIH JIMAEP TOTOBUTCS K BBICTYIUICHUIO.

[IsaTIA mIar - mpe3eHTalus Kax10ro JujIepa KOMIIAaHUH.

[lectoii mar - COTPYAHUKH [JOJDKHBI JaTh OLEHKY BBICTYNHUBLIEMY JIHJEPY
KOMIMaHuM (TOBEPUJIN WM HET B HEOOXOUMOCTh K UBMEHEHUSM).

3. Poau:

- TUJEpbl KOMIIAHUN (CTYACHTHI);

- BeAyLIUi (IIpenoaaBaTelb);

- COTPYIHUKHA KOMIIAHUHU (CTYIEHTHI).

4. Oxupaemblii (e) pe3yabtaTr (blI): (QOpMUpPOBAHHE HABHIKOB IPEOIOICHUS
CONPOTHUBIICHUS MTEPCOHANTA U3BMEHEHUSM.

Kpurepuu oueHku:

Kpurepuii YpoBeHb c00TBeTCTBHA PA0OTHI KPUTEPHIO KoanuecrBo
0aJ1J10B
CryzneHT NpUHAN aKTUBHOE Yy4YyacTHE B JI€JIOBOH MIpe
AKTHBHOCTb A P ya A pe;
., | HaUIeX,aIuM 00pa3oM HCIIOJHSII CBOIO POJib, Y4aCTBOBAJ
y4acTus B JEJI0BOU 5
Hrpe BO BCEX OOCYXIEHHUSX, M3Jarajl CBOIO TOYKY 3PEHHUs IO

BCEM JUCKYCCMOHHBIM BOIIpOCaM, IPUBO ANJI




Kpurepuii YpoBeHb cooTBeTCTBHS PA00THI KPUTEPHIO KoimnuecTBo
0as10B

Y6GI[I/ITCHLHBIC AOBOJBI U apryMCHTBI, YC€TKO, IIPAaBUJIbHO U
pa3BEepHYTO OTBEYAJ Ha BCE BOIPOCHI

CTyzneHT B LIEJIOM aKTUBHO Y4acTBOBaJl B JIEJIOBOM WIPE,
HCIIOJIHUJ CBOIO POJIb, Y4aCTBOBAI B JUCKYCCHUAX, OTBETHII 3-4
Ha OOJIBIIMHCTBO MOCTABJIEHHBIX BOIIPOCOB

CTYILGHT MIpOABJIATI MaJI0 AKTUBHOCTH IIPpU Y4YaCTHH B
JIEJIOBOM WIrpe, HE Yy4YacTBOBAI B JIUCKYCCHSX, HE CMOT 1-2
OTBETUTH HaA 6OJII)IHyIO 4aCTb IMIOCTABJICHHBIX BOIIPOCOB

CTyJeHT He UCTIOJIHUJI CBOEH POJIH B JIETIOBOM UTpe 0

Onucanue CUCTeMbI OIIEHUBAHUSI:

— max 5 6ajuioB 3a ydacTHe B JCJIOBOM UTPE;

— min 3 Oamna 3a JENIOBYI0 WIPY CTYISHT JOJDKEH HaOpaTh, 4TOOBI y4acTue B
JICIIOBOM UTPE CUMTAIIOCH 3aYTCHHBIM;

— B ClydYae, €CiM CTYACHTOM ObUIO HaOpaHo MeHee 3 OallJIoB, OH OTBEYaeT Ha
JOTIOJTHUTENIBHBIC ~ BOINPOCHI, CBS3aHHBIC C €ro KOMaHJHOW pOJIbI0, TIPH
VHIUBHYyaILHOM Oeceie ¢ mperoaaBareiem



MuHucTepcTBO HayKH U BbiciIero oOpazoBanus Poccuiickoii denepanuu
HuxHexkaMCKuii XUMHUKO-TEXHOJIOTMYECKUM UHCTUTYT ((prnai)
dbenepaibHOTO rocyJapCTBEHHOr0 OIO)KETHOTO 00Pa30BaATEIBHOIO YUPEKICHUS
BBICILIETO 00pa30BaHUs
«Ka3zaHCKkHil HaAlMOHABHBIN UCCIEA0BATEILCKUI TEXHOJIOTUYECKUN YHUBEPCUTET

Dakynomem uHGOPMAYUOHHBIX MEXHONOSUU
Kageopa sxonomuku u ynpasnenus unHosayusmu

Hanpasnenue noarorosku: 38.03.01 «OxoHOMUKa»
[Ipoduiib: «IxoOHOMHKA TPEANPUATUNA U OpraHU3ALIUI»

®oHja TecToBBIX 3amannid (Nel)
10 JUCIMILIHHE YTIpaBiIeHUE W3MEHEHUAMHU

Kontponupyembie Tembl padoyeii nporpammai: Tema 1

| 3apanus ¢ BLIOOPOM OTHOT0 MPABUWJIBHOI0 OTBETA

1) Locmuoicenue cbanancuposaHnocmu BHYMPUOP2AHUZAYUOHHBIX u
BHEOP2AHUZAYUOHHBIX — Yellell,  YCMAaHOoBleHUue  ONUMENbHbLIX — OMHOWLEHUU  C
Opeanu3ayusaMU U 3aKpenjieHue YUBUIUZOBAHHBIX 00bluaes 0e1068020 o0bopoma
npedcmagisiem coboli cooepicanue credyruie2o 1eMeHma KOHYenyuu YnpaeieHs
paseumuem opeaHu3ayui.

a) Hayuno-mMeroanieckoro

0) TexHomornueckoro

B) [Ipon3BOICTBEHHOTO

r) HopmatuBHoOro

1) IIpoeKTHO-KOHCTPYKTUBHOTO

€) YrpaBieHYeCKO-aIMUHUCTPATUBHOTO

x) UadpactpykrypHOTO

2) Obecneyenue OessmenibHOCMU 8 COOMBEMCMBUU C  MeHCOYHAPOOHbLMUL,
BHYMPEHHUMU U JIOKAIbHLIMU HOPMAMU, NPUMEHeHUue ux npu pazpabomke
CUCIMEMHO020 U KOMNJIEKCHO20 NO0X0008 K NEePCHeKMUBHOM)  YAPABIEeHUIO
npedcmagisiem coooli cooepircanue Ciedyruie2o iemMeHma KOHYenyuu YnpaeieHus
passumuem opeaHu3ayun:

a) HayuHo-MeToquueckoro

0) TexHOMOTHYECKOTO

B) [Ipon3BoacTBEHHOTO

r) HopmatuBHOrO

1) IIpoeKTHO-KOHCTPYKTUBHOTO

e) YnpaBieHYeCKO-aIMUHUCTPATUBHOTO

x) UndpactpykrypHoro



3) Hszmenenus 6 npoyecce npouzeo0cmeda, 6 mMoM YUCle 8 OCHOBHbIX HABLIKAX U
3HAHUAX pabOMHUKOG  OpeaHu3ayuu, Komopvle O0aiom UM  B03MOICHOCHb
npuobpecmu 0cooyio, 1ulib OJisl HUX XAPAKMEPHYI0 KOMNEeMeHMHOCMb.

a) MI3MeHeHus B CTpATETHH B CTPYKTYpPE OpTraHU3aIiH

0) 3meHeHus B KyJabType

B) MI3MeHeHHsI B TOBapax M yciayrax

r) I3MeHeHus B TEXHOJIOTHH

4) Ilenesvie ycmano8ku (MuUccuilo) opeaHuzayuu onpeoessem — Ciedyruast
noocucmema:

a) cTparerus

0) TEXHOJIOTHS

B) OpraHM3aIlMOHHAs KYJIbTypa

T') anmapar yrnpaBJeHUs

5) «llpeonpusmue nodobHO dHcuBOMY OpeanusmMy U npeocmasisiem cooot
«buoNO02UYECKYI0  KOPNOpayuroy, Komopas poxcoaemcs, pacmem, 0Ooneem,
ocywecmensiem 8vl00p, YYUMCA...» — OAHHOE NOJONCeHUe XAPAKMeEPHO OJis
cedyoujelt Mooeau YnpasieHuss UsMeHeHUs MU

a) Monenu npeo6pazoBanuii 6usneca K. Jlepuna

0) Monenu «Aiicoepra» C.H. ['epmana

B) Moaenb npeobpazoBanus 6uzHeca @. 'yuspa u k. Kemmm

r) Mogens JI. I'peitnepa

6) 3acmotl, noocomosxa, peanuzayus, NPoO8epKa Ha NPOUYHOCMb, OOCIUICEHUE YelU
— nams a3 npoyecca OpeaHU3AYUOHHBIX NPeodPa308aHull, NpeoyCMOmMpeHHbIX
credyroujels Mooevio:

a) Kpusoii usmenenuii [Jx. [ax

0) Teopueii E u O opranuzanmonusix uameHenuit M. bupa u H. Hopua

B) Moaenbpio mpeobpa3oBanuii 6usHeca K. Jlepuna

r) Mozenbio yrpaBieHus cTparerndeckuMu u3menenusamu M. Aucodda

7) Ilpuseds ybedumenvHbvlll npumep ycnexa uiu HAPUCOBAE MAKYIO KAPMUHY
Oyoywezo, Komopas 3asor0enm 6000pajdjceHue 6cex COMPYOHUKO8 KOMNAHUU U
3apaoum ux sHepeuetl, pyKogooumenb 6030€Llcmeyem Ha.

a) pa3yM COTPYAHUKOB

0) SMOITMHU COTPYTHUKOB

B) MOJIOKEHHUE COTPYTHUKOB

8) HapyweHue ycnogutl payuoHaiu3ayuy mexHoio2uyeckKux npoyeccos — 3mo:

a) BHEIIHSIS IPUYHNHA U3MCHEHUM

0) BHYTpEHHSSI TPUYUHA U3MEHEHUHN

B) oOIast MpUYMHA U3MEHEHUHN

9) 3a codeporcamenvHocms dessmelbHOCMU Op2anu3ayuL omeedaen ee:

a) OpraHU3aIlMOHHAS KYJIBTYypa

0) opraHu3alioOHHas CTPYKTypa

B) TEXHOJIOTUSI

') cTparerus

1) anmnapat yIpaBJICHUS



10) O6o3nauvme nepswviil uiae, KOMOPsIll HEOOXOOUMO OCYUeCmEUms OJisl CO30AHUS
oW yujeHuUsi HeOMAO0HCHOCINU NePeMet 8 OP2aHU3AYUU:

a) YTouHeHue 3a7a4 U (PYHKIUNA PYKOBOJIUTEIEH U MEHEIKEPOB B peau3alluu
MporpaMMbl peoopa3zoBaHu it

0) Pa3paboTka 060cHOBaHUS HEOOXOAUMOCTH MTPEOOpPa30BaAHUN

B) BhIsiBIIeHHE TPUYMH CAMOYCIIOKOEHHOCTU B KOMITAHUU

Il 3aganus ¢ BLIOOPOM HECKOJIbKHX NPABWIbHBIX OTBETOB

16) Buewnumu npuvunamu usmeHeHull s8isaomcs.

a) W3MEHCHMS, BBI3BAaHHBIE KOPPEKUHMEH CTPATeTUYECKUX, TAKTUUYECKUX U
OTIEPATUBHBIX IIEJICH U 3a]1a4 OpraHu3aIuu

0) KOHKypeHIUs

B) HECOOTBETCTBHE TEXHOJIOTMYECKOT0 0OECIIeYeH s TPOU3BOCTBEHHOTO Mpoliecca
OpraHu3aIuy ee 3aja4am

I') HECOOTBETCTBHME MEXIy (QYHKIUSMH YNpaBlIeHUs W (PYHKIUAMH TIpoliecca
yIPaBJIEHUS CUCTEMbI MEHEPKMEHTA OpraHu3aluu

1) DOKOHOMHYECKAas TIOJIMTHKA, TMPOBOJAUMAS TOCYJapCTBOM B CBHIPhEBOM U
YHEPIeTUIECKOM CEKTOpaX SKOHOMHUKHU

e) 6e3paboTuiia

) HAyYHO-TEXHUYECKUHN TTPorpecc

17) BHympenHumu npuduHamu usmeHeHutl sA6Jsaomcs:

a) DKOHOMHYECKash TIOJUTHKA, TPOBOAMMAS TOCYIapCTBOM B CBIPHEBOM H
HYHEPreTUYECKOM CEKTOPAX IKOHOMHUKHU

0) MPOTUBOPEYHE MEX]TY OMBITOM U YCIOBHUSAMU (QYHKIMOHUPOBAHUS OpraHU3allUuu
B) DBOJIIOLMSI HHPOPMAIIMOHHBIX CUCTEM

I') HapyllIeHHe YCIOBUN pallMOHAIN3AIMN TEXHOJIOTHYECKUX MPOIIECCOB

1) CTaOWIBHOCTh TOCYJAPCTBEHHOTO TOJUTUYECKOTO Kypca

€) CTUXUHbIE O€ACTBUS

) HECOOTBETCTBHE TEXHOJIOTUYECKOTO 0OecTieueHrs MPOU3BOICTBEHHOTO Ipoliecca
OpraHu3alluy ee 3agadyam

3) HEaJEKBATHOCTh JUYHOCTH PYKOBOIUTENS

18) Bonpocwi, pewiaemvble 6 pamkax eneuineli a0anmayu YieHo8 Opeanu3ayuu:

a) B uem Ha camoM Jiesie 3aKJIr04aeTcsl MUCCHs?

0) Uro Takoe HalIa yHUKalbHasE OOIIHOCTH?

B) UTo MBI Oyziem fienath, €CJIM HE CMOKEM BBITIOJTHUTH TOCTABJICHHBIE LIEJTH?

r) Kak MbI cM0OkeM paccka3aTh OKPYKAOUIUM O CBOUX MOJIOKUTEIbHBIX CTOPOHAX?
n) Kak MbI pacnpenesnsem Bi1acThb, CTaTyC U aBTOPUTET?

e) KTo siBnsieTcst WieHOM rpynibi?

x) Kak MbI ocyniecTBisieM KOMMYHHUKAIIAN ?

19) Bonpocwl, peuwiaemvie 6 pamkax HympeHHel UuHme2payuy 4ieHo8 Opeanu3ayui.
a) Kakue nepes HaMu MOCTaBIICHbI 3a1a4n?

0) Kak mbI pacnipenienisieM Bi1acTh, CTaTyC U aBTOPUTET?

B) UTO Cy>KUT OCHOBOM 11Jis1 IpyKObI?

r) Kak mb1 cMoTpuM Ha Mup?

n) Kakue cyiiecTByOT BaXKHbI€ BHEITHUE CHUJIbI?

e) Kak MbI olleHMBaeM CBOM pe3yJIbTaThl?



20) Cnocobwsi 060cHo8aHU HE0OX0OUMOCHU NPEOOPAZ0BAHULL:

a) OnucaTh UMEIOIINECs HEAOCTAaTKH B paboTe

06) CoOpate uH(pOpMaLUIO O [0XOAaX, pacxojax, MNpUOBLIM, Kypce aKIui,
KOHKYPEHTHBIX TMO3UIUSAX KOMIIAHWH, Kanobax MOTpeduTeneil, MopalbHOM
COCTOSIHHH CITYXAIllUX M TeKy4eCTH KaIpoB

B) Pa3paboraTh 4eTKre KpUTEPHH UM METOMABI OLIEHKH JESTEIbHOCTH

r) Y3HaTh TOUKY 3pEHUsS BaXHBIX 3aKAa3UMKOB, CIY)KAIUX U aKIIMOHEPOB, KOTOPHIE
pazopBalii CBOM OTHOIIEHUS ¢ KOMIIAHWEH WM HEIOBOJILHEI €€ paboToMn

1) CoOpath nHpopMaLHio 00 OMKOKAX, TPOCYETAX U YIYIIEHHBIX BO3MOKHOCTSIX
11 3ananus Ha cBoGoaHOEe hopMyTHPOBaAHME OTBETA

21) Ilepeuucnume 5 Momueo8 opeanu3ayUOHHbIX U3SMEHEHUI:

22) OpeanuzayuoHHoe usmMenenue — dmo ...

23) OpeanuzayuonHas Kyaismypa — 3mo ...

24) 3a0auu pykogooumens 8 npoyecce ynpasieHus usmeHeHUuIMu

25) Ilpuseoume npumepol 3 0peanu3ayUOHHBIX USMEHEHUN 8 MEXHOL0UU

Kpurtepun ounenkn tecra Nel:

— max 20 Ga10B 3a TECT;

— 3a KaXXJI0€ HEBEPHO BBITIOJIHEHHOE 3aanue | 6;oka caumaercs 0,5 6ana;

— 33 KaXJ10€ HEBEPHO BBIMOJHEHHOE 3aanue |l 6;1oka caumaetcs 1 6ai;

— 3a KaXJ10€ HEBEpHO BhINoJIHeHHOE 3aanue |11 6i1oka cHumaercs 2 6amina

— min 12 0amioB 3a TECT CTYACHT OOJDKEH HaOpaTh, YTOOBI TECT CUYMTAJICS
3a4TEHHBIM;

— B cllydae, e€Clii CTYJIeHTOM OblIo HabpaHo MeHee 12 GamioB, OH MEpENUChIBacT
TECT.



MuHucTepcTBO HayKH U BbiciIero oOpazoBanus Poccuiickoii denepanuu
HuxHexkaMCKuii XUMHUKO-TEXHOJIOTMYECKUM UHCTUTYT ((prnai)
dbenepaibHOTO rocyJapCTBEHHOTO OIOKETHOTO 00Pa30BaTEIbHOIO YUPEKACHUS
BBICILIETO 00pa30BaHUs
«Ka3zaHCKkHil HaAlMOHABHBIN UCCIEA0BATEILCKUI TEXHOJIOTUYECKUN YHUBEPCUTET

Dakynomem uHGOPMAYUOHHBIX MEXHONOSUU
Kageopa sxonomuku u ynpasnenus unHosayusmu

Hanpasnenue noarorosku: 38.03.01 «OxoHOMUKa»
[Ipoduiib: «IxoOHOMHKA TPEANPUATUN U OpraHU3ALMIT»

DoHJ TecTOBBIX 3agaHuil (Ne2)
10 JUCHUIUIMHE Y TPaBICHUE U3MEHEHUSAMU

Kontponupyembie TeMbl padoydeil mporpammbi: Tembl 2-3

| 3apanus ¢ BLIOOPOM OTHOT0 MPABUWJIBHOI0 OTBETA

1) [oxkymenmuposanuvle yeau KOMNAHUU U CUCMEMY PeueHUll ux OO0CMUNICEHUs
gKItOYaem 8 cebs credyrouull yposeHb NPUHAMUS CIMPAMeSUYecKUX peueHul.

a) KOpIOPaTUBHBIN

0) nemoBoi

B) (DYHKIIMOHAIHHBIH

2) Dokycuposanue Ha onpeoeleHHOM Ce2MeHme PbIHKA — MO PA3SHOBUOHOCTb.!

a) cTpaTerui pocra

0) cTpareruii CTaOUILHOCTH

B) CTpaTeTruil COKpalleHus

3) Opeanuzayuu, oKkazasulelcs 8 KpUmuyeckol cumyayuu, ciedyem npumeHsms.

a) CTpaTeruu pocra

0) cTpareruy cTabUILHOCTH

B) CTPATETHHU COKpAIICHUS

4) Ilepsvim smanom munosou npoyedypvl paspabomku cmpameuu UMeHeHUll
ABNAEMCAL:

a) aHaJIM3 MOTEHIIMAJIa OPTaHU3aLMOHHBIX U3MEHEHUM

0) dopMupoBaHUE COTJIACOBAHHON CHCTEMBI MPEATIONATAONINXCS HAMpPaBICHUM
W3MEHEHUN

B) ompeiesieHre TPOOJIEMHBIX CUTYyalluil B OpraHu3aluu

1) hopMUpOBaHUE IeICH U HAIIPABICHUH Pa3BUTHS

5) Coenacno mexnonocuueckou cxeme npoyecca npeodpaszosanuti [couna I1
Kommepa, K. @patinuneepa u U. Quwepa cozoanue yenesozo obpasa pesyibmama
nepemen 0Cywecmeniemcs Ha cieoyoujem smane:

a) BHeapenue uaMeHeHU

0) Co3nanue BUJEHUS U CTPATETUU

B) Oco3HaHue HEOOXOIUMOCTH NEpPEMEH

r) Co3nianre KoMaH bl pe)opMaTOpOB



6) Coenacno mexnonocuueckol cxeme npoyecca npeoodpazosanuil Jlcona II.
Kommepa, K. ®patinuncepa u H. Duwepa npesenmayus yenesoco o0b6pasa
Pe3VIbmamos nepemer 0CYwecmeasiemes Ha ciedyroujem dsmane.

a) 3aKperuieHue JOCTUTHYTHIX YCIIEXOB

0) Co3nanue KkoMaHabl pepopMaToOpoOB

B) [Ipomarania HOBOM KOHIEMIIUH

r) Buenpenue nsmeHnenuit

7) Coenacno npoeKxmHou Mooenu meKyue2o U H#eaaemo2o COCMOosHUL Opeanu3ayuu
8 pe3yibmame CcO8MewjeHUus (QYHKYUOHANbHOU U  CMPYKMYPHOU  Mooenell
Gdopmupyemcsi:

a) mpolieccHasi MOJIeb

0) poJsieBasi MOJIEITb

B) OpraHU3aIlMOHHAs MOJIEIb

T) 1IeJIeBasi MOJIEIhb

8) 3axpennenue buznec-npoyeccos 3a OONHCHOCMAMU ABNAEMCA HASHAYEHUEM.

a) OpraHU3aIMOHHON MOJCIH

0) CTpYKTYpHOI MOACIH

B) MPOILIECCHO-POJIEBOM MOENN

T') IPOLIECCHOM MOJIENIH

9) @opmuposaHue nepeuHs opeaHu3ayUOHHbBIX 36eHbEE NPEONPUAMUSL U UX UePapXuu
ABIAEMCA Pe3VTIbMamom NOCMPOEeHU:

a) MOJIEJIH PErIaMEHTHPYIOUTUX TOKYMEHTOB

0) CTPYKTYpHOU MOJeIH

B) MPOLIECCHO-POJICBOI MOJIENN

T') IPOLIECCHON MOJEINU

10) 3axnrouumenvHviM 3manom @QYHKYUOHANbHOU MOOeNU Npoyecca YNpaesieHus
UBMEHEHUAMU ABIACMCA:

a) MOHUTOPUHT U3MEHEHUM

0) peanuzalus U3MEHCHHM

B) MTOJArOTOBKA U3MEHECHU I

1) IPOEKTUPOBAHUE U3MEHEHUI

Il 3aganus Ha cBoOOIHOE (hopMYIHPOBaAHUE OTBETA

11) Ilpuseoume 3 npumepa Osuxicywux cuil u 3 npumepa COepHCUBAIOUUX CUTL
OP2aHU3AYUOHHBIX USMEHEHULL:

12) Onuwume cywnocmes cmpameauu 6epmuKaIbHOU UHMESPAYUU.

13) Ilpo60oOHUKU U3MeHeHUl — 2MO ...

14) Ilepeuucnume npunyunsvl YRpaeieHUs HPOYECCOM UIMEHEHUl (cooepicanue
NPUHYUNOB He pACcKpbleatime):

15) Ilepeuucnume ocHosHbie ¢pazbl «nosumugHvlx usmenenuuy A.E. Jlyzuna
(cooepoicanue as nHe packpuisaiime):

16) Pacxpoiime cooepoicanue Oelticmeulli 3aKI0OUUMeNIbHO20 dMana «3axkpeniexue
O0OCMUSHYMBIX YCNEX08» MEXHON0SUYECKOU CXeMbl OPSAHUZAYUOHHBIX USMEHEeHUl
(Iicona I1. Kommepa, K. @patinuneepa, Y. Quwepa):

17) Ilepeuucaume 3adauu, pewiaemvle 6 pAMKAX NOO2OMOBUMENbHO20 SMand
MOOenuposanus YnpasieHus UsmMeHeHUusIMu



18) Ymo Bwi nonumaeme noo «conpomueieHuem usmeHenusmy?
19) Uncmumyyuonanuzayus opeaHu3ayuoHHbIX USMEHeHUL — MO ...
20) Kmo oondxcen 6xooums 6 cCOCmMas KOMaHowvl peghopmamopos?

Kpurtepuu ouenku recra Ne2:

— max 20 6aI0B 3a TECT;

— 32 Ka)X710€ HEBEPHO BBIMOJHEHHOE 3a7aHue | 61oka cHumaetcs 0,5 Gamna;

— 3a Ka)J10€ HEBEPHO BhIMOJIHEHHOE 3a7anue || 61oka cHumaetcs 1,5 Oanna;

— min 12 0amioB 3a TECT CTYIEHT JOJDKEH HAa0paTh, YTOOBI TECT CUMTANICS
3aUTEHHBIM;

— B cllydae, eClii CTYJeHTOM Obl10 HaOpaHo MeHee 12 GamioB, OH MEpenuchiBaeT
TECT.



MuHucTepcTBO HaYKH U BbicLiero oopasosanus Poccuiickoit denepanuun
HuxHexkaMCKuii XUMHUKO-TEXHOJIOTMYECKUM UHCTUTYT ((prnai)
dbenepaibHOTO rocyJapCTBEHHOTO OIOKETHOTO 00Pa30BaTEIbHOIO YUPEKACHUS
BBICILIETO 00pa30BaHUs
«Ka3zaHCKkHil HaAlMOHABHBIN UCCIEA0BATEILCKUI TEXHOJIOTUYECKUN YHUBEPCUTET

Dakynomem uHGOPMAYUOHHBIX MEXHONOSUU
Kageopa sxonomuku u ynpasnenus unHosayusmu

Hanpasnenue noarorosku: 38.03.01 «OxoHOMUKa»
[Ipoduiib: «IxoOHOMHKA TPEANPUATUN U OpraHU3ALUN»

®oHja TecToBBIX 3amannii (Ne3)
10 JUCIMILIHHE Y TIpaBJIeHUE W3MEHEHUAMU

Kontponupyembie Tembl padodeii nporpammbi: Tembl 4-6

| 3apanus ¢ BLIOOPOM OTHOT0 MPABUWJIBHOI0 OTBETA

1) Koeoa ons npunsimus pewierusi He06X00UM KOHCEHCYC, NPeOnoumumeibHee.

a) paboTta B KOMaH/Ie

0) paboTa B rpyI1Ie

B) paboTa B OJJUHOUYKY

2) Ilpu oyenxe s3gpgpexkmusrnocmu pabomvl KOMAHObL jle2ye 8Ce20 OMCIeOUnb.

a) CTENEHb YAOBIETBOPEHUSI MHANBUAYATbHBIX MOTPEOHOCTEN YJIEHOB KOMaHIbI

0) 3 dheKTUBHOCTD pelieHus 3a1a4

B) 3¢ (PEKTUBHOCTH B3aUMOICHCTBHS B KOMaH/Ie

3) Teopueckas HanpagieHHocms, 6Oo2amoe 6000padceHue, HeopPOUHAPHOCHb
MbIUIEHUS — DMO XAPAKMEPUCMUKU, CEOUCMBEHHbIE:

a) JloBoguuky

0) ®opMUPOBIIUKY

B) MbIcauTemnto

r) OLEHIIUKY

4) UYpesmepnas obecnokoenHOCMb cOCmosHUeM 0ell, CKIOHHOCMb K 6HYMPEeHHUM
NepedCUBAHUAM — IMO OONYCMUMbLE HEOOCMAMKU 05!

a) Ucnonaurens

0) UccnenoBarenst pecypcoB

B) /loBounka

n) Cnenuanucra

5) Cnocobcmeyem capmoHuzayuu OMHOWIEHUU 6 KOMAHOe U YCMPAHEHUIo
pasHoz2nacuu.

a) KomnektuBuct

0) JloBogunk

B) IIpencenarens

r) Mbicnurens



6) Paspeuwiernue KOHGAUKMOB — dMO:

a) OpraHU3aIMOHHBIN TUM TOBEJEHUS JIUEpa

0) STOMCTUYHBIN TUN TOBEJEHUS JIUEpa

B) 3 (heKTUBHBIN THUII TIOBEJICHUS TUAEPA

') KOHCEPBATUBHBIN TUI MOBEJAEHUS JIUEpa

7) Habop ouxoe — smo:

a) OpraHU3aIlMOHHBIN TUM TTOBEJEHUS JIUEpa

0) STOMCTUYHBIN TUN MOBEJEHUS JIUEpa

B) 3 (hEeKTUBHBIN TUI MOBEICHUS TUAEPA

') KOHCEPBATUBHBIN THUI MOBEJCHUS JIUEpa

8) Unsecmuposanue 6 Hogble NPOOYKMbI UL MEXHOJIO2UU HA3bIBACTNCSL:

a) I0JITOCPOYHBIM

0) pUCKOBBIM

B) BEHUYPHBIM

r) mopTheabHBIM

9) PaoukanvHvle UsMeHEeHUs 8 KIH0UeBblX OU3HeC-Npoyeccax ¢ Yeavblo 00CMUNCEHUS.
CYUIeCMBEHHO20 NOBbIUUEHUS NPOU3BOOUMENbHOCIU U Kauecmea U COKPAWeHUs
3ampam epemeHu — dmo:

a) beHuMapKuHT

0) PeunxuHupuHT

B) AYTCOPCHUHT

r) Jlemnunr

10) Opeanuzayuro 06uWUpHO20 U cucmemamuyecko20 00WeHUs ¢ KIUueHmom, Yymoool
npedocmasums UHOUBUOYATUIUPOBAHHbLIE NPOOYKMbL U YCyeU, Npeonoiasaem:

a) CeTMEHTAIUs PhIHKA

0) mepcoHUPpUITMPOBAHHBI MaPKETHUHT

B) MOUCK KJTIOYEBON KOMIETEHIIUU

1) ynpaBJIeHUE 3HAHUSIMU

Il 3aganus Ha cBoOOIHOE (hopMYyIHPOBaHUE OTBETA

11) Ilepeuucnume 4 cmaouu popmuposanus KOMaHobl.

12) Packpoiime codepoicanue npuHyuna 0ONOJHUMENIbHOCIU KOMAHObL

13) Uznoocume 3 ycnogus, npu KOmMopwvix KOMAHOHASL paboma Modxicem OKaA3ambCsl
Heaghhexmuenoll.

14) Obo3nauvme nuunvle kavecmaa u Heoocmamru OQueHwUKa KOMAHObL.

15) Obo3naubme nuunvle kKavecmsa u Heoocmamku Popmuposuuxa

16) IIpusedume npumep maxkoco muna Op2aHU3AYUOHHO20 NOBEOEHUs aUdepa KAk
«Obpawenue K 4yscmeamy.

17) Obosnaubme cywHOCMb MAKO2O0 MUNA 320UCMUYHO20 NOBEOeHUs IUdepa KaK
«lIpunuoicenue-pacmeopenuey.

IIpuseoume npumep maxkoeo nogeoeHusl.

18) Packpouime cooepoicanue nouwamus «aymcopcuney. Ilpueeoume npumep
aymcopcunea 6 0esimeabHOCmu npeonpusimus

19) Onuwume 3 munogvie cumyayuu, 6 KOMOPbIX Uenecooopa3Ho npumeHeHue
PEUHANCUHUPUHSA.

20) Opeanuzayuonnoe pazeumue KaxK UHCMPYMEHM NPOGEOeHUs. USMEHEHUL — 91O



21) Onucanue cumyayuu: >3Kcnepm nposel ONPOC COMPYOHUKO8 NO  UX
IMOYUOHATLHOMY — BOCHPUAIMUIO  20MOBAWE20Cs  UBMEHeHus 8  obaacmu
yugposusayuu npouzBo00Ccmaa.

IHonyuenwt cneodyroujue pezyibmamot:

— 10 COTPYOHUKOB TIPOSIBUJIM «IOJJICPKKY WM CIIOCOOHOCTBH YBJIIEYb JIPYTHUX
COTPYIHHUKOBY;

— 12 COTpyIHHMKOB TPOSIBUIN «OIIYIICHUE TPUYACTHOCTH K TIPOUCXOAIIUM
U3MCHCHUIMY;

— 9 COTPYIHHKOB <«JIONYCKAIOT BO3MOYKHOCTHb CBOEI0 YYacTHsl B IPOIeCcce
U3MEHEHUNY;

— 2 COTpYJAHWKA «BBICKA3aJIM MHEHHE O II1eJIeCO00Pa3HOCTH HW3MEHEHUN Ha
OPEANPUATHNY

— 8 COTpYAHWKOB TIPOSBUJIN «HEWTPAIbHOE OTHOIICHWE COTPYIAHHKOB K
IUIAHUPYEMBIM U3MEHEHUIM;

— 3 coTpyJIHHKA MPOSBUIN «HCYBEPEHHOCTh B COOCTBEHHBIX CHJIaX W3-3a HEXBATKH
npodecCHOHATbHBIX 3HAHUA W HABBIKOBY;

— 5 COTpYIHHMKOB TPOSBHJIM «YYBCTBO IMOJABICHHOCTU U3-3a YOECKJIEHHOCTH, YTO
MU3MCHCHHMSI HUYET0 XOPOIIIEeT0 HE MPUHECYT;

— 4 COTpyIHUKA BBIPA3WIM «KATETOPUYECKOE OTPHUIIAHUE BO3MOKHOCTH CBOETO
y4acTHs B U3MEHEHUSIXY;

— 2 COTpYAHHKA MPOSIBUIIN «a0COIIOTHOE HEMPUSATHE U3MEHEHUINY.

C mnomoIbl0 paHee U3YYCHHOW IIKaJIbl OYEHKU IMOYUOHANILHOU peaKyuu
COMpPYOHUKO8 HA 8800UMble UHHOBAYUU TIEPEBEAUTE KAYECTBEHHOE OTHOIICHUE B
KOJIMYECTBEHHbIE OaNIbHbIE OIIEHKM M paCcCUUTANTe YpPOBEHb SMOIMOHAIBHOTO
Boctpusitus (YO B) uameHeHui.

Kpurtepuu ouenku tecta Ne2:

— max 20 6a10B 3a TECT;

— 3a Ka)KJ10€ HEBEPHO BhITIOJIHEHHOE 3aanue | 6ioka caumaercs 0,5 6ana;

— 3a Ka)KJ10e HeBEPHO BhIMosHeHHOe 3ananue || 6moka caumaercs 1 6ann;

— 32 HEBEPHO BBINOJHEHHOE 3aanne No21 cHuMaeTcs 5 6amios,

— B ClIy4ae, €CJH CTyJIeHTOM Obuto HaOpaHo MeHee 12 6anmioB, OH MEpeNHUCHIBACT
TECT.
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