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Ilepeuens komnemenyuii u UHOUKAMOPOE OOCHMUNICEHUA KOMNEMEHYUIL C YKA3ZAHUEM IMAN0E OPMUPOBAHUS 8 npoYyecce OCCOCHUA OUC-
UUNIUHDBL
Komnerenmusi:
[TK-1 Croco6eH pa3pabaThiBaTh CTPATETUYECKHUE, TAKTHUECKUE U OTICPAIIMOHHBIC TSN MPESANIPUATHIA U OpraHU3aluid, OPEACIISTh IeJIeBble TToKa3aTe-
JIM UX TOCTUXKEHUS, aHAITM3UPOBATh OM3HEC-TIPOLIECCHI C LIEIbI0 BBISIBICHHS UMEIOIINXCS PECYPCOB, BOBMOKHOCTEHN M PUCKOB, pa3pabaThiBaTh HaMpaB-
JICHUS Pa3BUTHS MPEANPUATUA U OpPraHU3alii, BBISIBISATh U aHATU3UPOBATh MOTCHIIMAIBHBIX CTEHKXOJIIEPOB.
WNHaukaTophl TOCTUKEHUS KOMIIETEHLIUN:
[IK-1.1 3naer mpoueaypy uejienojiaraHus, COJAEpKaHHE MEPCHEKTUBHOTO, TEKYIIEro M ONeparmOHHO-TPOU3BOJICTBEHHOTO IJIAHUPOBAHUS,
CYUIHOCTh M COJIepKaHHE OM3HEC-TPOIIECCOB, MOKA3aTeIN PECYpPCHOrO OOECreueHusl MPeANpUsITUid U OpraHu3aluil, mapaMmeTpbl U (HakTopbl
MPEANPUHUMATENILCKOTO PUCKA, COJAECpKAHUE BHYTPEHHEW W BHENIHEH cpeabl NMPEANpHUATHS, TUIIOBOM COCTaB KOHTPAreHTOB OPraHU3allud U
CTEHKXOJIJIEPOB MPOEKTA;
[IK-1.2 YMmeer pa3pabarbiBaTh A0JIT0-, CPEAHE- M KPATKOCPOUHBIC IIEJIM U 33/1a4i (PYHKIIMOHUPOBAHUS MPEANPUATUN U OpraHU3alUM, ONpee-
JISITh HAINPaBJICHUS JOCTHXKEHUS IeJIel M CrIOcOoObl pelIeHus 3aa4, pa3padbaTbiBaTh MPOTrPAMMBI, TPOEKTHI U TUIAHBI Pa3BUTHU S MIPEANIPUATHIA U
OpraHH3alyii, ONTHMH3UPOBATH OU3HEC-TIPOIIECCHI, OPTAaHM30BBIBATH A((HEKTHUBHOE B3AUMOICHCTBHE C KOHTPATCHTAMHU U CTCUKXOJIJIEPAMH;
[IK-1.3 Biageer metonaMu 1enenojiaraHus, HaBpIkaMy, METOJaMU U UHCTPYMEHTApPUEM CTPATErMUECKOro IJIAHWUPOBAHUS M aHaIu3a, OpraHu-
3aI[My TPOU3BOCTBA, KOOPAUHUPOBAHUS IEUCTBUIM CTPYKTYPHBIX MOAPA3ACICHUN OPraHU3allud U 3aWHTEPECOBAHHBIX JIUII, MOTUBALIMH TIEPCO-
Haja 1 MOHUTOPUHTA YPPEKTUBHOCTH (DYHKIIMOHUPOBAHUS MPEANPUATUN U OpraHU3aLUM.
Komnerenmus:
[TIK-6 Cniocoben BbIOMpaTh U MPUMEHSATh CTATHCTUYECKUE, SKOHOMHKO-MaTeMaTH4ecKue, ((MHAHCOBO-aHAIUTUYECKUE U MAapPKETUHTOBbIE METO/IbI HC-
CJICIOBaHMSI B paMKax IPOBEJCHHS pacyeTa U aHajdu3a HPKOHOMHUYECKHX IOKa3aTejeil M MOATOTOBKU OTUETOB, TUIAHOB W MPOEKTOB (PUHAHCOBO-
XO035IICTBEHHOM, MHBECTUIIMOHHOM, TPOU3BOJICTBEHHON U KOMMEPYECKO-COBITOBOM AESITENFHOCTU MPEANPUATUN U OpraHu3anuid. IHIMKaTopsl JOCTH-
KEHUSI KOMITCTCHITNH:
I1K-6.1 3naer coaepkanue, mporenypsl, hakTopsl 3PGHEKTUBHOCTH, TapaMeTPhl U TToKa3aTeNnu (PUHAHCOBO-XO03SHCTBEHHOW, MHBECTHUIIMOHHOM,
MIPOU3BOJICTBEHHON U KOMMEPUECKO-COBITOBOM JIEATELHOCTH;
[TK-6.2 YMmeet oCyIIeCTBIATh pacueT ¥ aHaTu3 YKOHOMUYECKUX MOKa3aTeneil PMHAHCOBO-XO031HCTBEHHOM, MHBECTUIIMOHHOM, TPOU3BO/ICTBEH-
HOW U KOMMEPYECKO-COBITOBOM JIEATEILHOCTH IPEANPUATAN U OpTraHu3aIlfii; pa3padaTeiBaTh COOTBETCTBYIONINE OTUETHI, MJIAHBI, TPOTHO3BI U
MIPOEKTHI ¥ IPUMEHSITh MX B MPOIIECCE MOATOTOBKH, COTJIACOBAHMS M MIPUHATHS YIIPABICHYECKUX PEIICHHUI;
[1K-6.3 Bnazneer cCTaTUCTUYECKUMU, SKOHOMHKO-MAaTeMaTHIECKUMHU, (PMHAHCOBO-aHATUTUYECKUMHU U MAPKETUHTOBBIMU METOJaMH UCCIIEeI0Ba-
HUSI, METOOJIOTUEH MPOEKTHOTO U CTPATETUYECKOT0 MEHEKMEHTA, (PMHAHCOBOTO TJIAHUPOBAHUS, IKOHOMHYECKOTO ¥ (PMHAHCOBO-
WHBECTUIIMOHHOTO aHAJIN3a.



Koo konmponupy-
eMOoll KOMnemeH-

Omanwvt hopmuposanusn 6 npoyecce 0c60eHUA OUCHUNTIUHDBL
(vkazamo ece memwl uz PI1/])

Haumenosanue OUECHOUYHOZ20

yuu (unu ee ua- Jlexyuu Ilpakmuueckue Jlabopamopmnuie 3a- Kypcoeoit npoexm
cmu) 3anamusn,  aadopa- HAMUA (paboma) cpedcmea
MOpPHbLIL NPAKMUKYM
IK-1.1 Tema 1-10 Tema 1-10 He npedycmompenut Tema 1-10 Tecm 1, 2, 0oknao, meopueckoe
3a0anue 1, 2, 3, 3a0auu, doknao,
9K3AMeH, KYPCOBOU NPOEKM
1IK-1.2 Tema 1 -10 Tema 1 -10 He npedycmompent Tema 1 -10 Tecm 1, 2, 0oknad, meopueckoe
3a0anue 1, 2, 3, 3a0auu, 0oknao,
9K3AMEH, KYPCOBOL NPOEKm
11K-1.3 Tema 1 -10 Tema 1 -10 He npedycmompenut Tema 1 -10 Tecm 1, 2, 0oknad, meopueckoe
3a0anue 1, 2, 3, 3a0auu, 0oK1ao,
9K3AMEH, KYPCOBOL NPOEKm
ITIK-6.1 Tema 1 -10 Tema 1 -10 He npedycmompenst Tema 1 - 10 Tecm 1, 2, doknad, meopueckoe
3a0anue 1, 2, 3, 3a0auu, 0ok1ao,
9K3aMeH, KYPCOBOU NPOEKM
I1IK-6.2 Tema 1 -10 Tema 1 -10 He npedycmompenst Tema 1 - 10 Tecm 1, 2, doknad, meopueckoe
3ao0anue 1, 2, 3, 3a0auu, 0oknao,
9K3aMeH, KYPCOBOU NPOEKM
I1K-6.3 Tema 1 -10 Tema 1 -10 He npedycmompennt Tema 1 -10 Tecm 1, 2, 0oknad, meopueckoe

3ao0anue 1, 2, 3, 3a0auu, 0oknao,
OK3AMEH, KYPCOBOU NPOEKM




Ilepeuensv oyenounvix cpeocme no oucyuniune (MooyJio)

Ouenounvie cpeocmea | Kon-6o Min, éannoe Max, oannoe
(bazoewtit ypo- (nosviuennulil ypo-
6€Hb) 6€Hb)
Tecm 2 12 20
3adauu 3 9 15
Teopueckoe 3adanue 3 9 15
Jloknao 1 6 10
IK3ameH 1 24 40
Hmozo: 60 100
Ouenounwvie cpeocmea | Kon-eo Min, éannoe Max, oanio06
(6azoewtit ypo- (nosviuennulit ypo-
6€Hb) 6€Hb)
Kypcoeoit npoexkm 1 60 100




HlIxana ouenusanus

Indposoe
BbIpaKeHue

Bripaxenue B
0aJsnax:

CioBecHoe
BbIpa:KeHHe

Kputepun onieHKH HHIUKATOPOB JOCTHKEHHS MPU (popMe KOHTPOJIS:

JK3aMeH / 3a4er ¢ OLIEHKOM

3adyeT

5

87 -100

OtnuuHo (3a-
YTEHO)

OlLleHKa «OTJIMYHO» BBICTABJISICTCS CTYICHTY, €CIM TECOPETUUECKOE CONEep-
JKaHUE Kypca OCBOCHO TMOJHOCTHIO, 0€3 MPOoOeIIOB; HCYESPITBIBAOIIE, MTOCTIC-
JIOBATEIHHO, YETKO M JIOTHYECKH CTPOWHO HM3JIaraeT MaTepHall; CBOOOIHO
CIIpaBJISIETCS. C 3aJayaMu, BONPOCAMU U JIPYTMMHU BHUJIAMU MPUMEHEHUS
3HAHU; UCIIOJIB3YET B OTBETE JONOJHUTENIBHBIA MaTepual BCE MPEIyCMOT-
PEHHBIE TPOrpaMMOM 3aJaHUsI BBIIIOJHEHBI, KAYECTBO UX BBIINOJIHEHUS OLE-
HEHO YHCJIOM 0alljIoB, OJIM3KUM K MaKCHMaJbHOMY; aHAITU3UPYET MOTyUYeH-
HBIC p€3y.]]I>TaTI)I; HpOHBHSICT CaAMOCTOATCIIBHOCTb HpI/I BBIIIOJIHCHUUN
3aJaHuM

74 - 86

Xoporo (3a-
YTEHO)

OneHka «XOpOIIO» BBICTABIISIETCS CTYyNEHTY, €CIIM TEOPETUUECKOE COAEp-
KaHWE Kypca OCBOCHO IOJIHOCTBIO, HEOOXOAMMBIE MPAKTHYECKHE KOMIIE-
TEHIIMX B OCHOBHOM C(OPMHUPOBAHEI, BCE TPEAYCMOTPEHHBIE POTPaMMOi
o0y4eHus1 yueOHbIE 3a1aHUsI BBIIIOIHEHBI, KAYECTBO MX BBIIIOJIHEHUS 10CTa-
TOYHO BBICOKOE. CTYAEHT TBEpAO 3HAET MaTepHai, TPaMOTHO M IO CyIe-
CTBY HM3J1araeT ero, He JAOMYyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha
BOIIPOC.

60 -73

VY noBieTBO-
putensHoO (3a-
YTEHO)

OneHka «yZOBIETBOPUTEIBHO» BBICTABISIETCS CTYACHTY, €CIN TEOpETHYE-
CKO€ coJiep)KaHHe Kypca OCBOCHO YaCTHYHO, HO MPOOENbl HE HOCAT Cylle-
CTBEHHOT'O XapakTepa, OOJBIIMHCTBO MPETyCMOTPEHHBIX MPOTrpaMMOi 3a-
JaHWK BBIIOJTHEHO, HO B HHUX HMEIOTCS OMIMOKHW, TpPU OTBETe Ha
[TOCTABJIEHHBIA BOINPOC CTYAEHT JAOIMYCKAeT HETOYHOCTH, HENOCTATOYHO
MpaBWIbHBIE (OPMYJIUPOBKH, HAOIIOAAIOTCS HAPYIICHHS JIOTHYECKOW MO-
CJIEI0BATEIBLHOCTH B U3JIOKEHUU IIPOIPAMMHOI0 MaTEpHAJIA.

OneHka «3a4TeHO» BBICTABIIAETCS CTY-
JIEHTY, €CIIM OTBETHI HA BOIPOCHI IO Te-
MaM JUCLUIUIMHBI IIOCIEN0BATEIbHBI, JIO-
TUYECKU U3JI0KEHBI, JIOILyCKaIOTCS
HE3HAYUTEIbHBIE HENOYETHI B OTBETE CTY-
JIEHTa, TaKHe KaK OTCYTCTBHE CAMOCTOS-
TEJNBHOTO BBIBOJIA, PEUEBBIC OLIMOKH U TIP

Huxe 60

HeynosnerBo-
PUTEITHHO
(1e 3auTeHO)

OneHka «HEYIOBJIECTBOPUTEIBHO» BBICTABISETCS CTYICHTY, €CIM OH He
3HAeT 3HAYMTEIHLHOW YacTH MPOTrPaMMHOI0 MaTepHana, AOIyCKaeT CyIlie-
CTBEHHBIC OIIMOKH, HEYBEPEHHO, C OOJBIIMMH 3aTPYAHEHUSIMHU BBITIOHSET
MpaKkTUYeCKue padoThl, HEOOXOAWMBIE TPAKTHUYECKHE KOMIICTECHIIMH He
chopMHPOBaHbI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX IPOrpaMMoOn 00y4eHuUs
yueOHBIX 331aHUI He BBITIOJIHEHO, KAYECTBO UX BBITIONHEHHS OI[CHEHO YHC-
JIOM GaJIOB, OJIM3KUM K MUHUMAIEHOMY

OLIGHKa «HC 3a4TCHO)» BBICTABJIACTCA
CTYACHTY, €CJIM CTYACHT HC 3HACT OCHOB-
HBIX TTOHATHH TEMBI JUCIUIIIIMHBI, HE OT-
B€YaCT HA JOIIOJHHUTCIIbHBIC 1 HABOAAIINEC
BOIIPOCHI IIpCIioaaBaTeIIA.




KpaTkasi XapaKkTepHCTHKA OLIEHOYHBIX CPe/ICTBA

Ne | Haumenoeanue | Kpamkasa xapakmepucmuka ouenounozo | Ilpeocmaenenue
n/n| oOueHoYHozo cpeocmea OUEHOUHO020 Cpeo-
cpeocmea cmea 6 ponoe

1 2 3 4

1. |Hdoxmnang [IpoaykT camocTosTeIbHON PaboThl CcTyAeH-|TeMbl  JOKIaaoB,
Ta, MPEJCTABIISIONIUN COO0N MyOIMYHOE BbI-|COOOIICHUH
CTYIUIEHHE TIO MPEICTABJICHUIO MOTYyYEHHBIX
pEe3yJbTAaTOB PEIICHUSI OMPE/IeICHHON YyueO-
HO-TIPAKTHYECKOH, yueOHO-
MCCJIEIOBATEIIBCKOW WIIM HAYYHOU TEMBI

2. |TBopueckoe 3a-|YacTHUHO perilaMeHTHPOBAHHOE 3adaHue,|TeMbl TPYyNIOBBIX

JIaHHUE MMEIOIIEe HECTAH/IAPTHOE PEIICHUE U MO3BO-|W/ WM  UHAUBUTY-

JSAIOIIEEe JTUArHOCTUPOBATH YMEHUs, WHTE-|aJbHBIX  TBOpYE-
IPUPOBATh 3HAHUS PA3IUYHBIX O0JacTel, ap-|CKUX 3aJaHui
I'YMEHTHPOBATh COOCTBEHHYIO TOYKY 3PEHUS.
MoskeT BBITIOJTHATBCA B WHAWMBUAYAIBHOM
MOPSAKE WK TPYIIIION 00y4YaroIuXcsl.

3. |Tect CuctemMa CcTaHAApPTU3UPOBAHHBIX 3aJaHui,|@OHA  TECTOBBIX
MO3BOJISIONIAs ABTOMATU3UPOBATh MPOLIEAYPY |3aAaHU
U3MEpPEHUsI YPOBHS 3HAaHUU U yMEHUH 00y-
YaroIerocs.

4. |PazHo- ypoBHe-|Pa3znuyaror 3aauu U 3aJaHUs: Kommiiekt pasHo-

BBIC 3aJa4un H
3aJaHusA

a) PenpoOAYKTUBHOIO YPOBHS, IO3BOJISIO-
IIME€ OLEHUBATh U JUArHOCTUPOBATh 3HAHUE
dakTuueckoro matepuana (6a30BbIE TOHS-
THS, AITOPUTMBI, (DaKThl) U YMEHUE TPABUIIb-
HO HCMOJIb30BaTh CHEUHUAJIBHBIE TEPMUHBI U
MOHSTHS, y3HABAaHUE OOBEKTOB W3YUYCHHsS B
paMKax OIpEAeNICHHOI0 pasjenia JUCLUILIU-
HBI;

0) pPEKOHCTPYKTUBHOI'O YPOBHS, MO3BOJISA-
IOIME OLICHWBATh M JUArHOCTUPOBATh yMe-
HUSI CUHTE3UpPOBaTh, AHAIU3UPOBATH, 0000-
math  (GaKTUYECKHMH U TEOPETHUYCCKUM
Matepuan ¢ GOpMyIUPOBAHUEM KOHKPETHBIX
BBIBO/JIOB, YCTaHOBJIEHHUEM IPUYUHHO-
CJICJICTBEHHBIX CBS3€CH;

B) TBOPYECKOI'O YPOBHS, IO3BOJISIOLINE
OLICHUBATh U JIMATHOCTUPOBATH YMEHHUSI, UH-
TErpupoOBaTh 3HAHUS PA3TUYHBIX OO0JacCTeH,
apryMEHTHPOBAaTh COOCTBEHHYIO TOUYKY 3pe-
HUSL.

YPOBHEBBIX 3aJay
U 3aJaHuN




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarorosku: 38.03.01 «DxoHOMMKAY»
[Tpoduns/mporpamMmma: IKOHOMUKA IPENPUITANR U OPTaHU3AUN

TeMbl rpynmoBbIX u/nan HHAUBUAYAJIBbHBIX TBOPYECKHUX 3aJaHui
110 JUCHUIIIIMHE «CTpaTer WYCSCKHUI MCHCI>KMCHT»

Teopueckoe 3aganue 1 (Tema 3)
3aoanue. ChopmMyanpoBaTh LEJIM U MUCCUIO TpeAnpusaTus. IlocTpouTs «aepeBo» Leiei.

Tropueckoe 3aganue 2 (Tema 4)

3adanue. TlpoBecTu aHanu3 BHYTPEHHEH M BHEIIHEW cpenbl npeanpustus. [loaroroButs onuca-
HUE (XapaKTepUCTHKY) BEIOPAHHOTO BAMU MPEATIPUSATHS.

Tropueckoe 3aganue 3 (Tema 5)

3aoanue. IlpoBectt SWOT — aHanmu3 BEIOPaHHOTO MPEANPUATHSL.

Kpurepun onenkmu:

Kpurtepuu Min Max

Teopueckoe 3axanme 1, B T.4. 3 5

-Ka4eCTBO COJIEpP KaHUs paOOTHI, 1 2

- rpaduuecKoe MpeCTaBICHUE PE3yJIbTaTOB Pa0bOThI, y4eT 1 2
B3alMOCBSI3H [IEJIEH;

- aKKypaTHOCTh 0(hOPMIICHHUSI. 1 1
TBopueckoe 3axanue 2, B T.4. 3 5

-Ka4eCTBO COJIEpP KaHMS paOOTHI, 1 2

- TpaduuecKoe MpeCTaBICHUE PE3yJIbTaTOB PAOOTHI, y4eT 1 2
B3aMMOCBS3H (PaKTOPOB;

- AKKYPaTHOCTh O(hOpPMIICHHSI. 1 1
TBopueckoe 3a1anne 3, B T.4. 3 5

-KaueCTBO COAEp KaHUs paboThI; 1 2

- rpaduuecKoe MpeCTaBICHUE PE3yJIbTaTOB PAaOOTHI, y4eT 1 2
B3aWMOCBSI3M CHJIBHBIX M CITA0BIX CTOPOH C BO3MOXKHOCTSIMHU H
yrpo3amy;

- aKKypaTHOCTh 0(hOPMIICHHUSI. 1 1
Hroro 9 15




MuHHCTEPCTBO HAYKH U BBICIIEro oOpazoBanus Poccuiickoit dexepannu
HmwxHekaMCKuil XUMUKO-TEXHOJIOTHYECKUI HHCTUTYT ((unain)
(deaepanbHOro TOCyIapCTBEHHOTO OI0/PKETHOTO 00pa30BaTEIHHOTO YUPEIKICHUS
BBICIIIET0 00pa3oBaHus
«Ka3zaHCKui HAITMOHAIBHBIN UCCIIEIOBATEIILCKUI TEXHOJIOTHYECKUI YHUBEPCUTETY

@akynomem WHPOPMALMOHHBIX TEXHOJIOTHIA
Kagheopa sxoHOMMKY 1 yIIpaBlIeHHUs] HHHOBALUSAMHU

Hampasnenue noaroroku: 38.03.01 «OxoHOMUKA»
[Tpoduns/mporpamma: IKOHOMHKA TIPEANPUITHA U OpTraHU3AIUI

Tembl nokJIa710B
110 JUCIIUITJIINHEC «CTpaTequecxuﬁ MCHCIIPKMCHT»

1. AHanu3 NoJX0A0B K OIPEJCIICHUIO MOHATHUS «CTPATErHueCKUil MEHEIKMEHT.
2. CraHoBJI€HHE U pa3BUTHE CTPATETUUYECKOT0 MEHEIXKMEHTA

3. [IpenmymiecTBa M HEAOCTATKU CTPATETNYECKOTO MEHEPKMEHTA.

4. DyHKIUYN CTPATErHYECKOr0 MEHEIPKMEHTA.

S. OTiMuus CTpaTErnYeCKOro MEHEHKMEHTA OT CTPATETHUYECKOI0 IIIaHUPOBAHUS
6. OTnuyuus CTpATErH4ecKOro MEHEKMEHTA OT ONEPAaTUBHOIO YIIPABICHHUS

7. [IpuHIMIBI CTPATETUYECKOTO MEHEKMEHTA

8. OOBEKTHI CTPATETUUECKOTO MEHEKMEHTA

9. Dranbl CTPATErH4ecKOro MEHEPKMEHTA U UX COJepyKaHUe

10.  Orpacnau MaTepuanbHOrO MPOU3BOACTBA

11. OTpaciu HeMaTepuaaIbHOrO MPOU3BO/ICTBA

12. IloHumaHue cTpaTeruy B SKOHOMHUYECKON JIUTEpaType

13. OcHoBHbIE KpUTEpUH 3PPEKTUBHON CTpaTErUN

14.  Crparernyeckas eauHuIa Ou3zHeca

15. Tunel crpaTeruil npenpuATAN

16.  IlonsTHE U COCTaB KOPIOPATUBHBIX CTPATETUH MPEANPUITHS

17.  TlonsTHe u cocTaB PyHKIMOHAIBHBIX CTPATETUI PEATPUATHUS

18.  DBomronus MOHATHS CTPATETHYECKOTO MEHEIKMEHTA

19.  TIpoGiemMsl CTpaTETHIECKOTO Pa3BUTHS TPEATIPHITHI

20.  IloctpoeHue CTpaTerii ¢ y4eTOM CTPYKTYPhl IPOMBIIIJIEHHOCTH

21. [TocTpoeHne cTpaTeruii ¢ y4eToM CTPYKTYPbI IPEINPUATHS

22.  Crparernyeckoe ynpasieHHe (MHAHCOBBIMU PECYpCaMu MPEANPUATUN

23.  Crparernyeckoe ynpaBJeHHE CHIPhEBOI 0a3bl MPEIIPUSTHS

24.  Crparernyeckoe ynpapjieHHE KaJpOBbIM MOTEHIIMANIAM IPEANPUATHH

25. Crparernueckuii MAapKEeTUHT U €r0 3HaYEHUE

26.  IlpoBeneHue cUTYalMOHHOTO aHAM3a U €T0 3HAYEHUE JUIS pa3pabOTKU CTpaTerui
27.  @®opMHpOBaHUE CTPATEIHMUYECKUX IENIEH M CTPATEerHy MPEIIPHUSATHS C YIETOM crenu(ukn
oTpaciu

28.  Crparerus u TeXHHYECKast MOJUTHKA MTPEIIPUSTHSI

29.  3HayeHue TeXHOJOIMYECKOTr0 YPOBHS MPEANPHUATHS B pa3paboTKe cTpaTeruit
30.  AHaJuu3 HEONpPEeAeIEHHOCTH U IPUMEHEHNE allbTEPHATUBHBIX CTPATErHii

31. Crparerusi BHEIIHEAKOHOMUYECKOH eI TeIbHOCTU

32.  Poub opraHu3aiimoOHHON CTPYKTYPHI VISl CTPATETUH

33. Crparerndeckuii MOTeHIMAN OPTaHU3AINH

34.  TlpoexTupoBaHUE CHCTEM YIPABICHUS

35.  BrausnHue (akTOpOB BHEIIHEH Cpeibl HA pealln3aliio CTpaTeruii



36. O} hEeKTUBHOCTh CTPATETMYECKUX PEIICHUH NMPY TUIAHUPOBAHUM ACATEIHBHOCTH TIPEATIPHUS-
TN

Kpurtepun ounenku:
B Teuenue cemecTpa CTyIEHT JOJKEH MOATOTOBHUTH 1 JOKIA.

Kpumepuu Min Max
- HaJIM4YUeE JIOTUYECKOM CTPYKTYpPbl HOCTPOEHUS TEKCTA; 2 3
- HUINYHME Y€TKOH CTPYKTYpPBhl, COOTBETCTBYIONIEH TIaHy PaOOTHI; 1 2
- JIOTUYHOCTh U3JI0KEHMUS, 2 3
- aKKYpaTHOCTh O(hOpMIICHHUS 1 2
HUroro 6 10




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepallbHOT0 TOCYIaPCTBEHHOTO OI0KETHOTO 00Pa30BaTEILHOTO YUPESKICHHS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarorosku: 38.03.01 «DxoHOMEKAY»
[Tpoduns/mporpamMmma: IKOHOMUKA TPENPUITANA U OPTaHU3AIUN

Tect
M0 JUCHUILIMHE (MOAYI0) «CTpaTernyecKuii MEHEeIKMEHT

Tecr 1 (Tema 1-2)
1. ITonsiTue oTpaciu 6GazupyeTcst Ha CIEIYIONINX OCHOBHBIX PU3HAKAX:
A) 00bEKTUBHOCTH (TOYHOCTb, JIOCTOBEPHOCTH);
b) 00uHOCTE TEXHOIOTHI ¥ 000PYIOBAHHUS;
B) oGmHOCTS IPEIMETOB TPY/A;
') o6mHOCTE MPOQECCHOHANTBHOTO COCTAaBa KaIPOB.

2. OTpacib 5KOHOMUKHU:

A) 310 00BETMHEHNE PEANPUATUH, Oa3UpYyIOIIeecss Ha OTPACIEBBIX CBA3SX;

b) npencrasnsger co00il COBOKYMHOCTh MPEAIPUATHN, HA KOTOPHIX MPOU3BOJCTBO OTPACIEBOIO
IPOAYKTa COCTaBJsIeT OOJBIIYIO YacTh UX BBITYCKA M KOTOPBIE OTHOCATCS K OAHOMY M TOMY K€
BEJIOMCTBY (UJIM HHOMY aIMUHUCTPAaTUBHOMY OpraHy);

B) BKiII04aeT 0THOPOHBIE BU/IBI IEATEILHOCTH 0€3 ydeTa BEJJOMCTBEHHOMN MM KaKoi-Tnb0 MHOM
MIPUHAJICKHOCTH TIPOU3BOIATEIEH;

I') npencraBnser cob60it X035 CTBEHHBIE CHCTEMBI IPEANPUATUNA U OpraHU3aLn.

3. Ha aToii cTanuu »XKU3HEHHOTO IUKIIA OTPaciy MPOAYKIIHS HaYMHAET IMOJIb30BAThCS CIIPOCOM Y
Bce OOJIBIIIETO YHMClIa MOKyHaTee, 00beM Mpona OBICTPO YBEITHMYWBAECTCS, IMOSIBISETCS TPH-
OBLITb, 00bEMBI KOTOPO# OBICTPO HapacTarT. Peub uaer o cTaauu )KU3HEHHOTO 1IUKJIa OTPACIIH:

A) poxnenue; b) pocr; B) 3penocTs; I') crapocTs.

4. Tlpeanpusarus, paboTaroniye B OTPACHsIX, HaXOJAIMIMXCSA Ha CTAAUM KM3HEHHOrO IMKJIA «CTa-
POCTB», UCIIOJIB3YIOT CIIEIYIOIIYIO CTPATErHIO:

A) pacuiipeHue pbIHKa JJis IoJydyeHus: 6osiee BHICOKOW MPUOBbLIN;

B) coBepiieHcTBOBaHUE AEATENBHOCTH (3HAYMTEIbHbIE M3MEHEHHUs B YIPABICHHUM, YIy4IIEHUE
KayecTBa BBIITYCKAEMOM MPOTYKIUH);

B) yBennueHne peIHOYHOM J0JIH B YCIOBUAX PACIIMPSAEMOro CIIPOCca;

I') «cbop yposxasi».

5 K OMMPECACIIAOIINM 3JIEMCHTAM CTPATETrUX MPEANIPHUATUA OTHOCATCS:

A) pelieHre 0 pa3MeIIeHUU PECypCoB, aJanTalnus K BHEIIHEH cpee, BHYTPEHHSS KOOpAMHALMS,
CO3/1aHH€ YCTONYMBOIO0 KOHKYPEHTHOTO MPEUMYIIECTBA;

b) cutyaninoHHOCTh, YHUKAITBbHOCTD, THOKASI aJIEKBATHOCTh CTPATETHUH;

B) mpaBuna, nponeaypsi;

I') Bce BBIILIENEPEYNCIIEHHOE.

6. K xpurepusm 3pQpeKTUBHOI cTpaTeruu NpeAnpHusITHS OTHOCITCS:



A) pelieHre 0 pa3MELIEHUN PecypcoB, alanTallis K BHEIIHEH cpelie, BHYTPEHHssI KOOpAUHAIMS,
CO3/1aHHE YCTOMYMBOI'O KOHKYPEHTHOTO IPEUMYIIECTBA;

b) cuTyaltnoHHOCTb, YHUKAIBHOCTb, THOKAs aIeKBaTHOCTh CTPATEIUH;

B) nmpasuia, nponenypsi;

I') Bce BblLIENIEPEUNCIIEHHOE.

7. B 3aBUCHUMOCTH OT YpOBHSI HECTaOMJIBHOCTH BHEIIIHEr0 OKPY)KEHUS U CTEeNEeHU YPPEKTUBHOCTH
BBIJICIIAIOT YETHIPE 3TAIla Pa3BUTUS CUCTEM YIIPABIICHUS IIPEAIPUATUEM:

A) poxneHue, pocT, 3pesIoCcTb, CTapOCTh;

b) ynpaBieHue Ha OCHOBE KOHTpPOJIA 3a UCIIOJIHEHHEM, YIPABJICHUE HAa OCHOBE DKCTPAIOJIALUY,
yIpaBJICHUE Ha OCHOBE NPEIBUICHHUS U3MEHEHUH, yNpaBlieHHE Ha OCHOBE I'MOKHMX 3KCTPEHHBIX
peLIeHu;

B) ananus, nmianupoBaHue, opraHu3anus, KOTHPOJIb;

') nuneitnas, QyHKIMOHANbHAS, TUHEHHO-(DYHKIIMOHAIBHAS U MATPUYHASI CUCTEMBI.

8. B HacTosi1Iee BpeMs BBIICISIOT JiBa HAIIPABICHHUS PA3BUTHS CTPATETUIECKOTO MEHEKMEHTA!
A) perynsipHbIii CTpAaTerHYecKUii MEHEDKMEHT U CTPAaTETHUECKUH MEHEDKMEHT B PEaJIbHOM Mac-
mrabe BpeMeHHU;

b) cTpaTernyeckoe miaHMPOBaHUE U CTPATETHUECKUI MEHEKMEHT;

B) monrocpodHoe rmiIaHUpPOBaHUE U CTPATETHUECKUI MEHEKMEHT;

') KopropaTuBHBIN U CTPYKTYPHBIN CTPATETUYECKUI MECHEPKMEHT.

9. CtpaTernueckuii MEHEJPKMEHT B PeaJbHOM MaclITa0e BpEMEHU:

A) sBHseTCS NadbHEHIINM JJOTUYECKUM Pa3BUTHEM CTPATETMUYECKOrO IJIAHUPOBAHUS U COCTOUT U3
JBYX B3aMMOJIOTOJHSIOIUX IOJCUCTEM: IMOJCUCTEMbl aHAIM3a U IUIAHUPOBAHUS CTpPATErMM U
MOJICUCTEMBI Peau3allii CTPATEruu;

b) cBsi3aH, Kak MpaBUIIO, C pELLICHUEM HEO)KUJAaHHO BO3SHUKAIOIIUX CTPATETHUECKUX 3a/1a4;

B) cBs3an ¢ cocraBneHueM (pUHAHCOBBIX MJIAHOB (OIOIKETUPOBAHUEM), KOTOPBIE OIPaHUYNBAIOT-
Csl MPEUMYILECTBEHHO COCTABJICHHEM €XEroJHbIX (PUHAHCOBBIX CMET IO CTaThsAM PACXOA0B Ha
pa3IUYHbIE IEJTU U TEKYIIIMM TEXHUKO-3KOHOMHUYECKUM IUIAHUPOBAHHUEM;

') nporHo3upyet Oyayiee myTeM 3KCTPanosIUK TPOIUIBIX TeHICHIIMNA pa3BUTH.

10. K npuHIMnam cTpaTernyeckoro MEHEJKMEHTa OTHOCATCS:
A) HAyYHOCTB B COYETAHMH C JIEMEHTaMH HCKyccTBa;  B) ruOkocTs;

b) nenenanpaBieHHOCTS; I') Bce BhILLIETIEPEUHCIIEHHOE.

11. Brigenstor TPU I'PYIIIbI 00BEKTOB CTpaTCru4CCKOro MCHCI’KMCHTA:

A) npeanpusaTye B UEIOM; I') ctparernueckas equHuIa Ou3HeECa;
b) ocHOBHOE TPOU3BOACTBO; J1) accopTuMeHTHast IporpaMMa MpearpHUsIThs;
B) ToBapHBIif acCOPTUMEHT; E) pynkumonanbHas 30Ha NpeanpusThs.

12. CtpaTerudeckasi equHuUIIA OM3HEca:

A) COBOKYITHOCTb MOTpeOUTENEH, XapaKTepH3yIoLasicst OJHOTHUITHON peaklueil Ha mpeaiaraeMbli
MPOAYKT W KOMIUIEKC MaPKETHHTA;

B) coBokymHOCTE OM3HEC - €MHMULL, TPUHAIEKAIIAS OJHOMY M TOMY K€ BIIaJIeIbILY;

B) BHyTpudupmMeHHas opraHu3allMOHHas €AMHMIIA, OTBEYAlOIas 3a BhIpaOOTKY CTpaTeruu mpe-
IPUATHS B OJTHOM WUJIM HECKOJIBKUX CETMEHTAaX I11eJIeBOI0 PhIHKA,

I') chepa mesTenbHOCTH, OPTaHU3AIMOHHO TIPEICTaBIeHHAs (QYHKIIMOHAIBHBIMU CTPYKTYPHBIMH
MOJPA3JICICHUSIMHI, KOTOpPbIE CHEIMATU3UPYIOTCS HAa BBIIOJHEHUU ONpPEICNEHHBIX (YHKIUNA H
obecreunBaroT 3 (HEKTUBHYIO NEATETLHOCTh IPETPUSATHS.

13. KopniopatuBHasi cTparerusi npeAanpusiTusi — 3T0:
A) crparterusi, KOTOpasi OMHCHIBAET O0Ilee HAMpABICHHE POCTa MPEANPHUATHS, (POPMUPOBAHUE
KOPIOPATUBHOTO MOPTGEIIs;



b) crparerus oGecriedeHns1 TOJITOCPOYHBIX KOHKYPEHTHBIX MPEUMYIIECTB CTPATETMUCCKUX €ITH-
HHUII OM3Heca;

B) cTparerusi, pazpabaTeiBacMast HYHKIITMOHAIBHBIMU OT/ACIIAMHU U CTY)KOAMU TIPEATPUSTHS;

I') onepaTuBHas cTpaTerus NpeapUsITHSL.

14. K pyHKIIMOHAIBHBIM CTPATETHSAM MPEIIPUATHS OTHOCSATCS:

A) noptdenbHas cTpaTerys U CTPaTeTus pOCTa;

B) crparerust muddepennmanuu 1 GoxycupoBaHus;

B) mpousBoAcTBeHHAsE CTpaTerusi, MapKETHHIOBasl CTPATErHs, CTPATETUs] HAYYHO-TEXHUYECKOTO
pa3BUTHS;

I') Bce BhIIETIEPEYHCIICHHOE.

15. BcTtaBuTh pONyIIeHHOE CIOBO:

... — YIpaBJICHYECKUH IpOLECC, IPU KOTOPOM PYKOBOIMUTENIN ONPEIEISIIOT JOJrOCPOYHBIE IIEp-
CIEKTUBBI Pa3BUTHs OpPTaHU3AlUU, YIIPABICHUS IEPCOHATIOM, MTPOU3BOJICTBEHHON NEATEIBHOCTH,
pa3pabaThIBAIOT CTpATETwH JJIsl JOCTUXKEHUS MOCTABJIECHHBIX 1Ie€JIeH B KOHTEKCTE BCEX CYIIECTBY-
IOIUX BHYTPEHHUX U BHEUTHUX YCIIOBHIi, a TAKXKE peann3yloT n30paHHBIN TUIaH JEHCTBHIA.

16. KaxxqoMy 13 IpUBEJEHHBIX HUXKE TEPMUHOB M MOHATHH, OTMEYEHHBIX LU(paMu, HalIUTe Cco-
OTBETCTBYIOLIEE OJIOKEHHE, 0003HaUeHHOE OYKBOIA.

1 | [Ipennpusitie A | BHyTpudupMeHHas opraHu3alliOHHas eUHUIA, OTBEYAIOIIas 32 BBIPAOOTKY CTpa-
TETUH NPEANIPUSITHS B OTHOM MJIM HECKOJBKHX CErMEHTaX 11eJIeBOr0 PhIHKA

2 | Crparernueckas b | Chepa nesrenbHOCTH, OpraHM3allMOHHO MpEACTaBICHHAs ()YHKIMOHAJIbHBIMU

eMHULA OM3Heca CTPYKTYPHBIMH IIOJIPa3JCICHUSIMHU, KOTOPbIE CIIEHHAIN3UPYIOTCS Ha BBINOJTHEHUH

omnpezenaeHHbIX QyHKIuit U obecneunBaloT dPPEKTUBHYIO NEATENBHOCTh KaK OT-
JISTIbHBIX CTPATErHYeCKUX eIUHUI] OM3HECa, TaK U MPEANPHUSITHS B LIEJIOM

3 | dyHKUMOHANIbHBIE B | OTkpbITast KOMIUIEKCHAs COLMAIIBHO-I)KOHOMHYECKAsi CHCTEMa, NPeCTaBIISIomas
30HBI IPEATIPUATHS COBOKYIHOCTb CTPYKTYPHBIX I10JIpa3eICHUH

17. BcTaBUTh NPOMYIIEHHOE CIIOBO:
CutyallMOHHBIN aHaIU3 BKIOYAET AaHAIN3 ... U ... CPEIbI IPEANIPUSATHS.

18. CB0OOAHOE KOHCTPYHUPOBAHHUE OTBETA:
JKvi3HEeHHBII IIMKIJI OTPAC/IU BKIIIOYAET CIEAYIONIUE CTATUH: ... .

19. CBoOoHOE KOHCTPYUPOBAHHUE OTBETA:
OTtpaciab 5KOHOMUKH - ... .

20. BeraBuTh npomymnieHHoe ¢i10Bo ((hpasy):
. = 9TO BHYTpHU(HUPMEHHAs OpraHU3allMOHHAs €IMHUIIA, OTBEUAloIIas 3a BBIPAOOTKY CTpaTeruu
NpEaAnpuATUS B OTHOM HJIIM HECKOJIBKUX CECTMCHTAX LCJIICBOIO PhIHKA.

21. BcTaBuTh MPOITYIIEHHOE CIIOBO:
Crpaterusi, pazpabarbiBaeMasi (hyHKIIMOHAIBHBIMHA OTJEIAMU U CTYXKO0aMU TpeanpUsTs Ha3bIBa-

€TCs ... CTpaTErueu.

22. CB0OOIHOE KOHCTPYHPOBAHHE OTBETA!
[lepeuncnure cTaauu KU3HEHHOTO [IUKIIA OTPACIH:

23. CB0OOIHOE KOHCTPYHPOBAHHUE OTBETA!
Kpurepusmu 3ppekTUBHO# cTpaTeruu NpeanpusSThUs SBISIOTCS CICAYIOIIUE:

24. CBo0OOIHOE KOHCTPYHPOBAHHE OTBETA:
B HaCTOAIICC BPCMS BBIACIAIOT ABAa HAITPABJICHUA Pa3BUTUA CTPATCTUICCKOI0O MCHC/PKMCHTA.! ... .

25. CB0OOIHOE KOHCTPYHPOBAHHUE OTBETA!



K IMpUHOHUIIaM CTPATETHYCCKOTO MECHEIPKMCHTA OTHOCAT CIICAYIOIIHE: ... .

Tect 2 (Tema 3-4)
1. Muccust penpHsIThs 3TO:
A) punocodust mpeanpUATHS, €ro MpeHa3HaAYeHUE, CMBICI CYIIECTBOBAHUS;
b) 'kenaemMoe COCTOSHHUE MPEIIPUATUS WA PE3yJIbTaT €ro AesTeIbHOCTH, TOCTHKUMBIH B IIpejie-
JaxX HEKOTOPOTO MHTEpBaJia BpEMEHH;
B) miaH 10AroCpOYHBIX IEHCTBUI MPEANPHATHS MO TOCTUKEHUIO KOHKPETHBIX J0JTOCPOYHBIX
TCTICH.

2. Muccus mpenpusThs T10JKHA BEIPAOaThIBATHCS C YUETOM CIEAYIOMINUX (PaKTOPOB:

A) ucropuM NpeanpusATHs, B Mpoliecce KOTOpoW BbIpadaThiBasiach (HIOCOGUS MpenrpUsTus,
(dbopmupoBaIUCh €ro NopTdhesb, MECTO Ha PHIHKE U CTHIIb PA0OTHI;

b) cymecTBytoiero ctuiis NoBeJeHUs: COOCTBEHHUKOB M MEHEIKEPOB;

B) otnuunTenbHBIX 0COOEHHOCTEN MPEANPUATHS;

I') Bcero BbllIENEepeUnCIEHHOTO.

3. Muccust npeanpusaTys J0JKHA BKIIIOYATh CIEAYIOIUE JIEMEHTHI:

A) 1eneBble OPUEHTHUPHI, YKa3bIBAIOIIME HAIPABIICHUE JEATEIBHOCTH MPEIINPUITHS, TO, K YeEMY
OHO JO0JDKHO CTPEMUTHCS;

b) cdepy nesrenpbHOCTH MPEeaIPUSATHS, TOKA3bIBAIOIIYI0, KAKHE TOBAPHI OHO IpeyIaraeT noTpeou-
TEJISIM U Ha KaKMX TUIaX PHIHKOB;

B) MopanbHbIN KOJAEKC MPEIIPUITUS, ONPEACIIAIOMNN TPAIUIUH, 00blYal, 0COOEHHOCTH KOPIIO-
paTUBHOM KYJIBTYPBI;

I') nonarocpouHble LeaN NPeANpUITHUS.

4. llenb npeanpusTUs:

A) punocodust mpernpuATHs, €ro NpeHa3HaueHue, CMBICH CYILIECTBOBAHUS;

b) xxenaemoe cocTosiHUE MPEeANPUATHS (JINOO €ro OTENbHBIX MOJACUCTEM) WIIM PE3YNIbTaT €ro Aes-
TEIBHOCTH, TOCTUKUMBIN B IIpe/ieax HEKOTOPOro MHTEPBaJla BPEMEHU;

B) nmnan nonrocpouyHbIX AEUCTBUN MPEANPUSATHS MO JOCTUKEHHIO KOHKPETHBIX JIOJITOCPOYHBIX
Lenei;

I') nonrocpouHoe KaueCTBEHHO ONpPEAEIEHHOE HANpaBIE€HUE Pa3BUTHS NMPEIIPUSITHS, Kacaroliee-
cs1 cdepsl, cpesicTB U (POPMBI €ro AeATeIbHOCTH, CUCTEMbl B3aUMOOTHOILIEHUH BHYTPHU MPEaNpHs-
THUS, @ TAKXKe MO3ULHUU MIPEANPUATUS B OKPYXKAIOIIEH cpe/ibl, NPUBOILEE IPEANPUSITHE K €ro 1e-
JSIM.

5. B 4ncio BOChbMH KITFOUEBBIX MPOCTPAHCTB, B paMKax KOTOPBIX MPEINPUITHE OMPEAEIsSeT CBOU
L[EJIH, BXOJIAT:

A) ¢punocodus mpeAnpuUsATUS, €TO MPEAHAZHAUCHUE, CMBICIT CYIIIECTBOBAHUS;

b) nonoxxenue Ha pbIHKE;

B) unnoBaruu;

') nonrocpodHoe KaueCTBEHHO OMPEISICHHOE HAIMpaBJICHUE Pa3BUTHUS MIPEANPUITHS, Kacaroliee-
cst chepsl, cpencTB U (HOPMBI €ro IeATETHbHOCTH, CUCTEMBI B3aMMOOTHOIIIEHUI BHYTPH MPEANPUs-
THS, @ TAKXKE TIO3UIIHH MPEANPHUATHS B OKPYXKAIOIIEH CpeIbl, TPUBOIAIICE MPEATNPUITHE K €T0 I1e-
JISIM.

6. Llenb npeanpusTus «CTabuiIbHBIA POCT»:

A) npennosnaraert, 4To NpeanpuaTue J0JKHO pa3BUBATHCS OBICTPEE OTPACIIH;

b) npennonaraer, yTo NpU €€ JOCTUKEHUM IPEAIIPUITHE PA3BUBACTCS IPUMEPHO TAKUM XKE TEM-
IIOM, KaK M OTPAacib B LIEJIOM;

B) craButrca npeanpusaTueM Toraa, KOraa mno UelIoMy psay IpUUUH OHO BBIHYKIEHO pa3BUBAThCS
0oiee MeJUIEHHBIM TEMIIOM, YEM OTPAcilb B LIEJIOM;



') Bce BhIIIENIEpEUNCIICHHOE.

7. 1o byHKIMOHATBEHBIM 00JIACTSIM IIEH ICTSATCS Ha:

A) IpON3BOACTBCHHBIE, OPraHU3aAlMOHHBIC, HHHOBAIMOHHBIE, PMHAHCOBO-3KOHOMHUYECKHCE;
b) koHEeUHBbIE ¥ TPOMEKYTOUHBIC;

B) TpaekTOpHBIE U TOUEUHBIE;

I') skoOHOMUYECKHE U HEIKOHOMUYECKHE.

8. SMART-ananu3 uenei - 37o:

A) aHanu3, KOTOPBII UCCIIENYET CTENIEHb KOHKPETHOCTH, aKTyaJbHOCTH, PEATUCTUYHOCTH, OTCIIE-
’KMBAEMOCTH, BOBMOKHOCTH KOJIMYECTBEHHOM U KaU€CTBEHHOM OLIEHKH LIEJIEH;

b) uccnenoBanue neneil Ha mpeIMeT KayecTBa;

B) ananu3 ypoBHsI HEpapXUIHOCTH 11EJICH;

') ananu3 oTHOIIECHHUS 1IeJIeH K IUIAHUPYEMOMY TIEPHOTY.

9. Crparernueckas npodiaema npeanpusTus - 3To:

A) HECOOTBETCTBHE TEKYIIETO COCTOSIHUS YIPABISEMOW ITOACUCTEMBI MPEANPHITUS MTOCTABICH-
HBIM YIIPaBIISIOUIEN TOJCUCTEMON LEISIM;

b) TpynHOCTB, IpensITCTBHE, HEXBATKA YET0-I100;

B) cnabas ctopoHa B JesITEILHOCTH MPEIIPUSTHS;

') KOHKYPEHTHBII HETOCTAaTOK MPEIIPUITHS.

10. Crparernueckue npodsieMs! (yHKIMOHUPOBAHUS IPEANIPHUATUS - 3TO:

A) po01eMbl, BOZHUKAIOUINE B MIEPEXOIHBINA MEPUOJT OT OJHOM CTAIMH XUZHEHHOTO IHKJIA TTPE-
NPUSTHS K IPYTOI;

b) mpoGiemMsl, pernraeMbie Ha ONPEACTICHHON CTaNN KU3HEHHOTO [TUKIIA TIPEIIPHUSITHS,

B) npoGiemsbl, KOTOpbIE HENb3s PEIIUTh, MOKHO JIMIIb CHU3UTh UX OCTPOTY B KOHKPETHBIX CHTYya-
VI

') cnabocTpyKTypupOoBaHHBIE TPOOIIEMBI.

11. B 3aBucuMOCTH OT cTenieHHn GopManu3aIiy CTpaTernueckrue mpoodIeMbl IETATCS Ha HECTPYK-
TYpUpPOBaHHbIE, CIa0OCTPYKTYpUPOBAaHHbIE U CTPYKTypupoBaHHbIE. Cl1abOCTpyKTypUpOBaHHBIE
pOOJIeMBI:

A) XapaKTepU3YIOTCS TEM, YTO MX OMHUCAHKWE OCYIICCTBISCTCS HAa KAaUeCTBEHHOM ypPOBHE, a pelle-
HUE IBPUCTUYECKIMH METO/IaMU HA OCHOBE OIbITa U UHTYUIIUU;

b) npenycMaTpuBaroT KaueCTBEHHOE U KOJIMYECTBEHHOE ONKCaHuE MPOoOIeMbl, YACTHYHO Gopma-
JTU30BAaHHOM SIBIISIETCS MPEAMETHAs 00JacTh, TSl PEIICHUS UCIIONIb3YETCSl CHCTEMHBIH MOIXO0T;

B) 00bpI4HO pemaroTcs METolaMHu MCCIIEIOBAHMSI OTIEpAlMii, UMEIOT MPEUMYIIIECTBEHHO KOJInYe-
CTBEHHOE OTHCAHHUE.

12. Ctparernueckuii aHanu3 AOKEH OCHOBBIBATHCS HA MOJIOKEHUIX JUAIEKTUYECKON TEOPUH T10-
3HAHUS, YYUTHIBATh TPEOOBAHUS SKOHOMHUECKHUX 3aKOHOB Pa3BUTUS MPEANPUATHS, UCIIOIb30BATh
JOCTHUXKEHUS TEXHUUYECKOTO MTPOrpecca U MEepEAOBOro ONbITA, HOBEHIIINE METOABI SKOHOMHYECKHUX
uccieioBaHui. JlaHHOE ONpesereHne OTPaKaeT CYIIHOCTh CIEAYIOUIEro NMPUHIKIA CTpaTeruye-
CKOT'O aHalu3a:

A) HayuHocts; b) kommuiekcHocTh; B) cuctemuocts; 1) sddexTuBHOCTS.

13. BHemHsAs cpena npeanpusaThs BKIOYAET:
A) mMakpocpenry NpeanpusTus; B) undpactpykrypy npeanpusTus;
b) Mukpocpeny npennpusaTus; I') npon3BOACTBEHHYIO CUCTEMY IIPEAIPUATHS.

14. Ananu3 MUKpOCPEAbI MPEANPUITHS — ITO:
A) aHanu3 JanbHER OKpYXKarollel Cpeibl WM Cpeibl KOCBEHHOTO BO3/ICHCTBHS;
b) ananu3 GnkHEH OKpYy’KaroIIe Cpeibl HIIH CPEAbI IPSMOTO BO3/ICHCTBHS;



B) ananu3 cpe3oB BHYTpeHHEHN CpeIbl TPEANPUITHS;
') ananu3 cTpaTernueckoro NOTEHIUANA TPEATPUSITHS.

15. BcTaBuTh NpOMyIIEHHOE CIIOBO:
AHanu3 ... OpeanpusATHs HAllpaBJIeH HA aHAJIW3 COCTOSHUS COCTABJISIFOILMX BHEIIHEH cpebl Koc-
BEHHOT'O BO3JEHCTBUS HA MPEINPHUSITHE.

16. K xoMnoHeHTaM aHanu3a MakKpoCcpeabl NPEAIpUITHS OTHOCATCS:

A) aHanu3 NOCTaBUIMKOB, OTPEOUTEIECH, KOHKYPEHTOB, IOCPETHUKOB, KOHTAKTHBIX ayIAUTOPHIA;
b) ananu3 nmpupoaHbIX, AeMorpaduyeckux, 3KOHOMUYECKHX, TOJIUTUKO-TIPABOBBIX, COIUAIBHO-
KYJBTYPHBIX (DaKTOPOB;

B) ananu3 nmpou3BOJACTBEHHOT0, KaAPOBOT0, (PUHAHCOBOTO, OPTaHU3AIMOHHOTO, MAPKETHHTOBOTO
CPE30B NPEANPUATHS;

') ananu3 pUHAHCOBBIX KPYTOB, CPEICTB MACCOBBIX MH(OPMAIINHU, TPAXKAAHCKUX TPYIII ACHCTBUH,
MECTHBIX OpPTraHU3aLUN.

17. BctaBuTh MpoOIyIIeHHOE CIOBO:
AHaM3 ... IPEeINPUITHAS HAIIPABIICH HA aHAJIU3 COCTOSHUS TEX COCTABIISIONINX BHEIIHEH CPEIIb, C
KOTOPBIMH OpraHU3aIis HaXOJAUTCS B HEMOCPEACTBEHHOM B3aUMO/ICHCTBHH.

18. AHanu3 MUKpOCPEAbl MPEANPUITHS BKIIOYAECT:
A) aHanu3 BHYTpEHHEHN Cpe/bl IPEIIPUATHS;

b) ananu3 notpebuteneit npeanpuaTus;

B) ananu3 nocTaBIIMKOB NPEANPUATHUS;

') ananu3 Hay4HO-TEXHUYECKNX (DaKTOPOB.

19. AHanu3 KOHTaKTHBIX ayAUTOPHI NPEATIPUATHUS SBIISIETCS KOMIIOHEHTOM aHAJINA3a:
A) Makpocpeabl IpeanpusTus;

b) Mukpocpensl npeanpusTs;

B) BHyTpeHHel cpeabl IpeanpusIThsL.

20. BcTaBuTh NpONyLIeHHOE CJIOBO:
YacTp o01iel cpenbl NpeAnpusTHs, KOTopasi HaXOIUTCs B Mpe/ieax caMoro MpeanpusaTusi, Ha3bl-
BaeTCH ... IPEAIPUITHUSL.

21. BcTaBuTh NpONyLIEHHOE CJIOBO:
[Tox ... mpeanpusTHS MOHUMAETCs COBOKYITHOCTh MMEIOILIUXCSl PECYPCOB M BO3MOXHOCTEH (crio-
coOHOCTe) A1 pa3padOTKH U peaTu3aIii CTPATeruu IPEANPHUSITHS.

22. BKJIIOYAET JIM CTPAaTErM4eCKUi NOTEHIMAI IPEANPUSITHS CTPATETUYECKHAE BO3MOKHOCTH?
A) na; b) uer.

23. K cTpaTernueckuM pecypcam MpearpHusaTHs OTHOCATCS:

A) TexHUYECKHUE, TEXHOJIOrHUecKHe, NH(OPMallMOHHbIE PECYPCHI;

b) xanpoBrle, (huHaHCOBBIE, YIIPABICHUECKUE PECYPCHI;

B) ruGkocTh Npon3BOACTBA U YIIPaBJICHHUS;

') ”HBECTUIIMOHHBIE BOBMOKHOCTH ¥ KOHKYPEHTOCTIOCOOHOCTh MPEAPUATHS.

24. K cTpaTernuyeckuM BO3MOKHOCTSM IPEAIPUSITHS OTHOCATCS:

A) TeXHHUYECKHE, TEXHOJIOIMUECKIE, UHPOPMALIMOHHBIE PECYPCHI;

B) xanpoBrle, (huHAHCOBBIC, YIIPABICHUECKUE PECYPCHI,

B) ruObxocTh IpOM3BOICTBA U YIIPABICHUS;

') HHBECTUIIMOHHBIE BOZMOKHOCTH M KOHKYPEHTOCTIOCOOHOCTH MPEAPUATHS.



25. CB0oOOIHOE KOHCTPYHPOBAHHUE OTBETA:
Crparernyeckuii MoTEHIMAN MPEANPHUITUS TPEACTABISIET COOOH ... .

Kpurepun:
Kaxnbiii Tect onenuBaercst MakcumMyM B 10 6as1oB (0,4 60asia 3a npaBMIIbHBIN OTBET Ha
BONPOC), MUHUMAJIbHBIN 02171 — 6.

[TpolieHT BBIMOTHEHHBIX 3a]a- 0%-50% 51%-64% 65%-84% | 85%-100%
HUUW W3 MpejyiaraeMoro kojaude- | (HeynoBiaeTBO- | (yIOBJIETBO- (xoporo) (oTM4HO)
CTBa TE€CTOBBIX 3aJaHUM PUTEIBHO) PUTEIBHO)
[IIkana onleHUBaHUS JUIS CTY- 0 6amnoB 6 6amoB 7-8 6amnoB | 9-10 GaynoB
JICHTOB OYHOT'O




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)

(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS

BBICILIET0 00pa30BaHuUs

«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarorosku: 38.03.01 «DxoHOMEKAY»
[Tpoduns/mporpamMmma: IKOHOMUKA TIPEITPHUITHNA U OPTaHU3AIHN

3agaun
1o AucHuIuMHe «CTpaTerndecKuii MEHEKMEHT

Tema 5 «HCTpYMEHTapHi CTPATETMYSCKOr0 aHAJIN3a BHEIIHEH CpeIbl IPEAIPUITHS

3aoaua 1. Ha peiake npeactasieno 12 ¢upM, o0beMbl peann3anuu yCIyr KOTOPhIX MMOKa3aHbl B

tabnuue 1.
Tabnuya 1 - Obvemul peanuzayuu yciye Ha pblHKe
Howmep npenmnpustus O06beM peanu3aliy yCIIyT B COMOCTABUMBIX ICHAX,
THIC. pyO.
0a30BBI EPHOL OTYCTHBIH NepUuox

1 4866 3487
2 2 956 2923
3 2790 2948
4 2134 2142
5 1353 1279
6 581 747
7 639 581
8 299 349
9 274 191
10 125 232
11 125 191
12 120 203

Cpennuii ypoBeHb peHTA0EIbHOCTH MPOAAXK JAHHOTO PhIHKA B OTYETHOM INEepUoze cocTaBuil 46%,
B 06azoBoM nepuojie 011 41%. EMKOCTD phIHKa B Iiepuoje, IpeAleCTBYIONIEM 0a30BOMYy, cocTa-

Bwia 17 074 Teic. pyo.

OHpCIleJ]I/ITB CTCIICHb MOHOIIOJIH3allu U YPOBCHb MHTCHCUBHOCTU KOHKYPCHIIMHW HA PBIHKC B Oa-

30BOM M OTYCTHOM II€pHoOaax.

Tema 6 «Pa3paboTka 0011el KOPIIOPATUBHOW CTPATETHH MPEITPUSITUS)
3aoaua 2.

VcxomHble JaHHBIE IS TIOCTPOCHUS MATPHIIBI PEICTABICHBI B TA0IHIIE 2.
Tabauya 2 - Hcxoownvle Oannbie u pacyemsi 051 nocmpoerusi mampuysvl BKI'

Howmep CEB| O6wem npomax | O6bem npopax Be- [ Emkocts (pa3- | Tema pocta | OTHOCHTENB- Jonst peiHKa
NIPEANPUATHS, JYILIETO KOH- Mep) PhIHKA, ThIC | PBIHKA, % | Hasl OIS phIKa CEb
ell. KypeHTa, eJl. e/l CEb

1 467 356 1000 123,2 1,31 46,7
2 28 16 68 1118 1,75 41,2
3 12 8 34 100,5 15 35,3
4 420 130 1300 108,6 3,23 32,3
5 315 485 1120 109,8 0,64 28,1
6 511 221 850 105,2 2,31 60,1
7 360 0 1400 108,2 - 25,7




| 8 | 14 | 16 | 48 112,6 0,87 29,2

3aganue:

1. ITocrpouts MaTpuny bBKI'.

2. OueHuThb (PaKTUYECKOE COCTOSIHME MOPTQeEis X03sMCTBEHHON NeATeIbHOCTH OpraHu3aliy, Ha
OCHOBEe aHaiu3a mnosioxkeHus: otaenbHbiXx CEb B marpuue u cootHomenus pasnnddbsix CED B
noptderre.

3. Knaccudunuposars CEb 1o npuHIMIY IpUOPUTETOB MHBECTHUPOBAHUS U pa3padoTaTh PeKo-
MeHlyeMble cTpateruu s kaxaoro CEbB ¢ nenbto yiaydiieHus: oOIIero MoJyioKeHUsl opraHu3a-
IUH.

4. CnenaTh BBIBOJIBI O CTPATEIMYECKOM MPUBIIEKATEIBHOCTH NOPT(ENS B LIEIOM.

Tema 7 «PopMupoBaHHe KOHKYPEHTHON CTPATESTUH IPEAIIPUSITUS

3aoaua 3. B xauecTBe 00bEKTA UCCIIEIOBAHUS PACCMAaTPUBAETCS PHIHOK YCIYT CTPOUTENIBHOTO JA1-
3aitHa. Ha maHHOM phIHKE mpescTaBieHo 12 ¢pupm, 00beMbl peain3aiuy yCIayr KOTOPBIX MOKa3a-
HbI B Ta0nuie 1.

Tabauya 1 - Obvemvbl peanuszayuu yciye CmpoumenbHo20 OU3aHa Ha pulHKe 20poda A

Howmep O0BeM peanmu3au yeiayr
HpEeATPUATHS B COIOCTaBUMBIX LIEHAX, THIC. PYO.
0a30BbIii TIEPUO/T OTYCTHBIN TIEPHOJT
1 4 866 3487
2 2 956 2923
3 2790 2948
4 2134 2142
5 1353 1279
6 581 747
7 639 581
8 299 349
9 274 191
10 125 232
11 125 191
12 120 203

3ananue. [IocTpouTh KOHKYPEHTHYIO KapTy phIHKA JUIsl OTYETHOTO EPUOAA.

Kpurepun onenkn:
Kaxxaplii CTYJCHT OJKEH PENINTh BCE TPH 33JIa4H, KPUTEPHH OIICHKHU KaXJI0H 3a/1a4u TPeJICTaB-
JIEHBI B Ta0IUIIE

Kpurtepuu Min Max
- IPaBUWJILHOCTh PAacyYeTOB; 1 2
- rpaduyeckoe MpPEICTaBICHHE pe3yIbTaTOB pabOThI U 1 2
HaJINYHE BHIBOJIOB,
- AKKYPaTHOCTh O(hOpPMIICHHSI. 1 1
Hroro 3 5




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HwmxHekaMCcKuii XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((priinan)
(henepalbHOT0 TOCYIaPCTBEHHOTO OI0IKETHOTO 00Pa30BaTEIBLHOTO YUPEKICHHS
BBICILIET0 00pa30BaHuUs
«KazaHckuii HallMOHAIBHBIN UCCIIEI0OBATEILCKUI TEXHOJIOTHYECKUN YHUBEPCUTET)»

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hepe'{eﬂb BOIIPOCOB AJIA MOATOTOBKHU K IK3aMECHY
110 JUCHUIIIIMHEC «CTpaTel"I/I‘IeCKI/Iﬁ MCHCIKMCHT))

. CyIHOCTB CTpaTernuecKoro MeHeKMEHTa

. Crparerus pocra

. Ucropuyeckue npeanochliIKu BOSHUKHOBEHHSI CTPATETHY€CKOT0 MEHEIPKMEHTa
. Crpareruu cokpaieHus u ctabmibHocTH. KOMOMHUpPOBaHHBIE CTpAaTEeruu

. OOBeKTHI U MPUHILIUIIBI CTPATETNYECKOTO MEHEIKMEHTA

. Marpuna «bocron Koncanrunr I'pynmn»

. OTansl CTpaTeruuecKoro MeHeKMEHTa

. Marpuna Mak-Kuncu

. ConocTaBiieHye onepaTuBHOIO yIpaBJIEHUS U CTPATETHYECKOT0 MEHEPKMEHTa
10. Marpwuibl cTpaTernyeckoro aHajanu3a MajblX U CPEAHUX MPEITPUITHI

11. Opranu3annoHHO-(PYHKIIMOHAIBHAS CTPYKTYpa SKOHOMUKHU

12. KoHkypeHTHbIE MpeuMylLIecTBa NPEANPUITUS KaK OCHOBa (POPMUPOBAHUS KOHKYPEHTHOM
CTpaTeruu

13. Baustaue otpacinu Ha pOpMUPOBaHUE CTPATETUH PA3BUTHS MPEITPUATHS

14. TunoBble KOHKYpEHTHbBIE CTpAaTeruu, OAa3UpYOIIUECs Ha JOCTH)KEHUM KOHKYPEHTHBIX Ipe-
UMYIIIECTB

15. CymrHocTh cTpaTeruy npeanpusTHs

16. KoHKypeHTHBIE CTpaTeTHH, OCHOBAHHBIEC HA JI0JIE PHIHKA TPEATPUSATHS

17. Tunsl cTpaTeruii npeaAnpusITAs

18. Crparernyeckuii MapKETHHT

19. [MonsiTHE U HA3HAYEHHE MUCCUU

20. Ctparerus yrpaBJIeHUs TIEPCOHATIOM

21. IlonaTue u 3HaYeHUE LEIeH

22. IIpon3BoICTBEHHAS CTPATETHUS TIPEATIPHUSITHS

23. TexHonorust 000CHOBaHUS LieeH

24. Ctparerusi HAyYHO-TEXHHUECKOTO Pa3BUTHS

25. IlonaTue 1 0COOEHHOCTH CTPATErMYECKUX MPoOIeM

26. ®uHAHCOBAS CTPATETHUS TPEATIPHITHS

27. CopneprkaHue CTPATErMYeCKOro aHaju3a cpelibl MpeIpusTHs

28. Ctparerusi BHEITHEAKOHOMUYCCKOM JISATSIIbHOCTH

29. AHanu3 BHEIIHEH cpeibl MPenpusTUs

30. CozneprkaHue mporiecca pa3padoTKU M BEIOOpa CTPATETHUECKUX aTbTEPHATHB
31. Crparernueckuii aHanu3 BHyTpEHHEN Cpebl MPEANPHUITUS

32. IToaxoas! K GOPMUPOBAHUIO CTPATETHUECCKUX ATbTEPHATUB

33. CrpaTernueckuii MOTeHIUAN TPEAIPUATHS

34. Y4eT pucKoB B Iipoliecce pa3padO0TKH CTPATETHIECKUX ATbTCPHATUB MPEITPUATHS
35. SWOT-ananu3

36. ConeprkaHue mpolecca pean3aluu CTpaTeruu

37. PEST-ananu3

OO ~NOUTA, WN —



38. Opranm3anuoHHas CTpYKTypa Kak (GakTop pean3aiii CTPaTeTuy MPEeANPUsITHS
39. IIpoekTupoBaHUE CUCTEM YIPABICHUS B CTPATETUYECKOM MEHEKMEHTE

40. OTpaciieBoii aHaIu3

41. KoHKypeHTHBII aHaJIN3

42. CtpaTeru4eckuii KOHTPOJIb

43. CymHOCTh CTPATETUIECKOT0 MEHEKMEHTA

44. bazoBble CTpaTETUU Pa3BUTHS MPEANPUATHUS

Kpurepun onenkn

Kpurtepuu Min Max
IlonHOTa M JOCTOBEPHOCTH OTBETA HA IEPBBIN BOIIPOC 10 15
[TomHOTA M JOCTOBEPHOCTH OTBETA HA BTOPOM BOTIPOC 10 15
[IpaBUIBHOCTH OTBETA HA J[Ba JOTIOJHUTEIBHBIX BOIPOCA 4 10
Hroro 24 40




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarorosku: 38.03.01 «DxoHOMEKAY»
[Tpoduns/mporpamMmma: IKOHOMUKA IPEITPHUITHNA U OPTaHU3AIHIA

KypcoBoii npoekt
1o qucuuIuinHe «CTpaTernuyecKuii MEHEIKMEHT»

TeMbl KypCOBBIX IPOEKTOB:

1. YnpaBnenueckas crparerusi: GOpMUPOBAHUE U peanu3aius

2. Opranu3zanus cTpaTerHyeckoro IIaHUPOBaHUS

3. IIpoekThl Kak (hopMa OMEepaTHBHO-CTPATErMYECKOTO TUIAHMPOBAHKS, HAIIEIEHHOTO HA peayin3a-
[0 KOPIIOPATUBHON CTPATETHH.

4. Crtparerndyeckoe IJIAHUPOBAaHUE KaK pa3pabOTKa CHCTEMBI CTPATETHYECKHUX IJIAHOBBIX JIOKY-
MEHTOB.

5. busHec—TnnaHupoBaHue Kak opmMa ONepaTUBHO-CTPATETMUYECKOTO IUIAHUPOBAHUS pealn3aliu
CTpaTeruu

6. [TonsiTre, BUABI, TUIIBI M HCTOYHUKH KOHKYPEHTHBIX MPEUMYIIECTB KOMITAHUT

7. KntoueBble (pakTopbl ycnexa, CTpaTerHueckue CiocOOHOCTH M KOHKYPEHTOCIIOCOOHOCTh KOM-
MaHUU.

8. OcobeHHOCTH CTPaTErMYecKoro MEHEePKMEHTa B MaJIOM, CPETHEM U KPYITHOM OM3Hece.

9. Crparernueckuil aHaan3 BHYTPEHHEHN U BHELIHEHN cpeibl OpraHu3aliu

10. AHaJIM3 U OLIEHKA KOHKYPEHTOCIOCOOHOCTH KOMITAaHUH

11. Crparernueckasi HO3UIIMOHHAS OIICHKA KOMITAHUH

12. IlpoBeieHNe KOMIUIEKCHOTO CUTYallMOHHOTO aHallu3a BHYTPEHHEH M BHEIIHEH cpebl KoMIIa-
Huu merogoM PEST-ananuza.

13. IlpoBeneHne KOMIUIEKCHOTO CUTYallMOHHOTO aHallu3a BHYTPEHHEH M BHEIIHEH cpeibl KoMIla-
g MetogoM SWOT-anann3a.

14. Ctparernyeckuii aHaqu3 NEPCHIEKTUB PHIHOYHOMN MO3UIIUN KOMIAHUU

15. KopniopaTuBHbie (0a30Bble) CTpaTEruy KOMIIAHUU.

16. KoHKypeHTHBIE (JIeJIOBbIE) CTPATErUH OPraHU3aAIHH.

17. CrpaTernueckoe ynpapjieHUE Ka4eCTBOM B CUCTEME MEHEPKMEHTa OpraHU3aIui

18. IIpobaeMbl U TPYIHOCTH CTPATETHUECKOTO YIIPaBICHUS

19. CuryalMoHHBIH aHATN3, €r0 0COOCHHOCTH U COJIEp)KaHUE.

20. AHanmu3 CHIIBHBIX U CJIA0BIX CTOPOH (PUPMBI

21. OCHOBHBIC HANPABJICHHUS aHAJN3a KOHKYPEHTOB

22. KayecTBO TpYIOBBIX PECYpPCOB — 3aJI0T BBITIOJIHEHUS CTpaTeruu GupmMoil

23. Ctparerust pupMbl Kak €JMHCTBO MUCCHH (PUPMBI U HEPAPXHHU LieTel GupMsl

24. Ananu3 U TMarHOCTHKa BHYTPEHHEH cpelibl OpraHu3aiun

25. ®opMUpOBaHUE CTPATETUYECKUX IEJICH M CTpATEruH MPEIPUATHI

26. AHanmu3 CTPAaTErMuecKoro MOTEeHIIMaNa OpraHu3auu

27. Ctparerus BHEIIHEIKOHOMHUYECKON JAeATeIbHOCTU IPEANPHUATHS

28. Konrenuus npoyKTa B CTpAaTErHUECKOM YIIPaBICHUU

29. AHanu3 peIHOYHOM BJIACTH MOKYMATeNei

30. Ananu3 (akTopoB, ONpeneNoNnue ycrnex Gupmol



Kpurepun onenkn

Kpurepuu Min Max
Bce cpoku BBINIOTHEHUS PA3JEJIOB IPOEKTA BBIICP/KAHbI 3) 10
[IpoeKT BBITIOJIHEH B COOTBETCTBHH CO BCEMHU TPEOOBAHHUSIMU 40 60
CTPYKTYPBI U COJEpPXaHMS, UCXOIHbIC JaHHBbIC OMHUPAIOTCS Ha
00BEKTHBHYIO HH()OPMAITUIO, BCE PACUYETHI BBITIOJIHEHBI BEPHO
CryneHT cBOOOJHO BIIAJICET MATEPUAIOM IPOEKTa, OTBEYACT 15 30
Ha BCE OTHOCSIIUECS K TIPOCKTY BOIPOCHI, MPE3CHTAIHSI
HArJIsIIHO WIUTIOCTPUPYET W3JIOKEHHBIN MaTeprall
Hroro 60 100
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