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Ilepeuens komnemenyuii u UHOUKAMOPOE OOCHMUNCEHUA KOMNEMEHYLIL C YKAZAHUEM IMAN0E POPMUPOEAHUA 6 npOUecce 0C60CHUA OUC-
UUNIUHDL
Komnerenmus:
I1K-1 Cnocoben pazpabaTbiBaTh CTpAaTETHYECKUE, TAKTUYECKUE U ONEPAI[MOHHBIC LIEIH MPEANPUIATUN U OpraHu3alni, ONpeeNaTh 1eJeBble oKa3a-
TeIU HUX JOCTHIKEHMsI, aHAIU3UPOBATh OM3HEC-IIPOLIECCHl C IIEJbI0 BBIBIECHUS HMMEIOIIMXCS PECYpcoOB, BO3MOXHOCTEH M PUCKOB, pa3pabaThiBaTh
HaIPaBJICHUS PA3BUTHUS NPEANPUATUN U OPraHU3aLUN, BBISBIIATh U aHAIM3UPOBATh NOTEHIUAIBHBIX CTEHKXOJIAEPOB.
WHauKkaTophl JOCTHKEHUS KOMIIETCHLIUU:
[IK-1.1 - 3Haer npouenypy LeNenonaraiusi, coiepKaHrue MepcrueKTUBHOT0, TEKYILIEro M ONEepalliOHHO-IIPOU3BOJICTBEHHOTO IUIAHUPOBAHMS,
CYIIHOCTb M COJIepKaHue OU3HEeC-NPOLIECCOB, MOKA3aTeld PECYpCHOro oOecredyeHus: NPEeANpUsITUil U OpraHu3aluid, napameTpsl U (HakTopsl
MPEeAIPUHUMATEIBCKOTO PUCKA, COAEpKAaHUE BHYTPEHHEW M BHEIIHEH Cpenbl MPEANpUsTUS, TUIIOBOW COCTaB KOHTPAreHTOB OpPraHU3aluu U
CTEUKXOJIIEPOB IIPOEKTA;
I1IK-1.2 - Ymeer pa3pabaThiBaTh A0JIT0-, CPEIHE- U KPATKOCPOUHBIC IENU U 33a4d ()YHKITMOHUPOBAHUS TIPEIIIPHUITHIA U OPTaHU3AIHMA, OIpe-
JeNISATh HAlpaBJICHUs JOCTMDXKEHUS Liesiel U criocoObl pelleHus 3a/1a4, pa3padaTbiBaTh IPOrpaMMBbl, IPOEKTHI U IIJIaHbI Pa3BUTHUS NPEAPUATHI
W OpraHu3alyii, ONTHMH3UPOBATH OM3HEC-TIPOLIECCHI, OPTaHU30BHIBATh (P (EKTUBHOE B3aUMOJICHCTBUE C KOHTPAreHTaAMH U CTEHKXOJIIEpaMH,
[1K-1.3 - Bnageer MmeToaaMu 1enenosaraiusi, HaBbIKaMu, METOJIaMH U HHCTPYMEHTApUEeM CTPAaTEernYecKoro MmiaHUPOBaHUS U aHaJIU3a, OpraHu-
3allMy [IPOU3BOJICTBA, KOOPAUHUPOBAHUS AEUCTBUN CTPYKTYPHBIX MOAPA3/AEICHUN OpraHu3aliy U 3aMHTEPECOBAHHBIX JIUL], MOTUBAL[MU NIEPCO-
HaJla 1 MOHUTOPUHTA 3PPEKTUBHOCTH (PYHKIIMOHUPOBAHUS NPEANPHUATUN 1 OpraHU3aLui.
[1K-2 - CriocoOeH BBISBIATH U aHATH3UPOBATH MPOOJIIEMHBIE CUTYAIIMH B PAMKaX XO3SICTBEHHOH JESATEIBHOCTH NMPENTPUSTHIA U OpraHU3aInid, OCy-
IIECTBJIATh TOJATOTOBKY M 3KOHOMHUYECKOE OOOCHOBAaHME aJbTEPHATUBHBIX YIPABIEHUYECKUX pEIIEeHUH, pa3pabaThiBaTh OpraHU3allMOHHO-
SKOHOMMYECKHE MPOEKTHl PeaM3alluy yIPaBICHUECKUX PELICHUH, TPOrHO3UPOBaTh U ONTHUMHU3UPOBATh MPOEKTHBIE PUCKU U MOKa3aTeau d)PexTHB-
HOCTH PEUICHUH, CONIPOBOKAATh IPOLEAYPY NPUHATUSA U MOHUTOPUHIA PEILIEHUH, YIIPABIATh PeaM3aliell yIpaBIeHYECKUX PELICHUH U CBA3aHHBIMU
C HUMH OpraHU3allMOHHBIMU U3MEHEHUSAMH, (POPMHUPOBATH CTPATETUN BOBJICUEHHS 3aUHTEPECOBAHHBIX CTOPOH U IJIaHBI B3aUMOJICHCTBUS C HUMH.
WNHauKaTophl JOCTUKEHUS KOMIIETEHLIUU:
[1K-2.1 - 3naer npobieMHOe moie PYHKIIMOHUPOBAHHS MPEANPUATHIA ¥ OPTaHU3AIMH, TEOPETHUECKUE ACTIEKTHI pa3padOTKU, IPHHATUS U MO-
HUTOPUHIA PE3yJIbTATOB YIPABICHUECKUX PEIICHHH, MapaMeTpbl U MoKazaTesu 3pGEeKTUBHOCTH YIPABICHYECKUX PEIICHUH, ATaIlbl )KU3HEHHO-
ro LHWKJIA, OTPAHUYEHHUS U TPeOOBAaHUS K OPraHU3AllMOHHBIM, S3KOHOMHUYECKHM M TEXHHUYECKHM IMPOEKTaM, Cojaep:kaHue Ou3Hec-IJIaHa, rapa-
METpBI U NOKa3aTeNu PUCKOB U 3P(GEKTUBHOCTH MPOEKTOB U OM3HEC-TIJIAHOB;
[1K-2.2 - YMeeT npoBOJIUTH CUTYallMOHHBIM M OPraHU3allMOHHBIN aHAU3, pa3pabaThiBaTh OpPraHU3allMOHHbIE, SKOHOMUYECKHUE U TEXHUUECKUE
MIPOEKTHI, COMTPOBOXK/IATh U KOHTPOJIUPOBATh UX pean3alllio, MPOBOIUTH OPraHU3allMOHHbBIE U3MEHEHUS, pa3padbaTbiBaTh U JOBOAUTH JI0 MPaK-
THYECKOM peanu3aiy Ou3Hec-TUIaHbl, IPUBJIEKATh 3aMHTEPECOBAHHbBIE CTOPOHBI U IUNIAHUPOBATh B3aUMO/JICHCTBHE C HUMU;
[1K-2.3 - Brageer HaBBIKaMH MPOU3BOACTBEHHOTO, CTPATETHIECKOTO, (PMHAHCOBOTO, HHBECTUIIMOHHOTO M KaJIpOBOTO MEHEIKMEHTA, METO0-
JIOTHel MHBECTHUIIMOHHOTO MPOEKTUPOBAHUS U OM3HEC-TUIAHUPOBAHUS, TEOPUEH MPUHATHUS PEIIEHUH, METOIMKOM OLEHKH PUCKOB U 3¢ PEeKTUB-
HOCTH IIPOEKTOB M YIPABJICHYECKUX PEIIECHNU, METOIOJIOTUEN YIIPABICHNUSI N3MEHECHHSIMHU.



Koo konmponupy-
eMOoll KOMnemeH-

(vkazamo ece memwl uz PI1/])

Dmanwt hopmuposanusa é npoyecce 0c60eHUA OUCUUNIUHBL

yuu (unu ee ua- Jlexyuu Ilpakmuueckue Jlabopamopmnuie 3a- Kypcoeoit npoexm Haumenosanue oyenounozo
cmu) 3anamusn,  aadopa- HAMUA (paboma) cpedcmea
MOPHbBLIL RPAKMUKYM
IK-1.1 Tema 1-9 Tema 1-9 He npedycmompenvt | He npedycmompenwvt | Teopueckoe 3adanue, 00k1ao,
KOHmpOﬂbelepa60mbl, umoco-
8blll mecm
1IK-1.2 Tema 1 -9 Tema 1 -9 He npedycmompenot | He npedycmompenwvt | Teopueckoe 3adanue, 00k1ao,
KOHmpOﬂbelepa60mbl, umoeco-
8blll mecm
IK-1.3 Tema 1 -9 Tema 1 -9 He npeoycmompenot | He npedycmompenwvt | Teopueckoe 3adanue, 00k1ao,
KOHmMpPOJlbHblE p(l60mbl, umoeco-
8blll mecm
IIK-2.1 Tema 1 -9 Tema 1 -9 He npedycmompenwvt | He npedycmompenwvt | Teopueckoe 3adarue, 00k1ao,
KOHmMpPOJlbHblE p(l60mbl, umoeco-
8blll mecm
I1K-2.2 Tema 1-9 Tema 1-9 He npedycmompenwt | He npedycmompenut Teopueckoe 3adanue, 00Kao,
KOHmpOﬂbelep(l60mbl, umoeo-
8blll mecm
1K-2.3 Tema 1 -9 Tema 1 -9 He npeoycmompenwt | He npedycmompenwvt | Teopueckoe 3adanue, 00k1ao,
KOHmpOﬂbelep(l60mbl, umoeco-
8blll mecm




Ilepeuensv oyenounvix cpeocme no oucyuniune (MooyJio)

Ouenounvie cpeocmea | Kon-6o Min, éannoe Max, oannoe
(bazoewtit ypo- (nosviuennulil ypo-

6€Hb) 6€Hb)

Camocmosmenvnas  pa- 4 22 34

boma

Teopueckoe 3adanue 1 3 6

Jloknao 1 5 10

Hmoeoswiii mecm 1 30 50

Hmozo: 60 100




HlIxana ouenusanus

Indposoe
BbIpaKeHue

Bripaxenue B
0aJsnax:

CioBecHoe
BbIpa:KeHHe

Kputepun onieHKH HHIUKATOPOB JOCTHKEHHS MPU (popMe KOHTPOJIS:

JK3aMeH / 3a4er ¢ OLIEHKOM

3adyeT

5

87 -100

OtnuuHo (3a-
YTEHO)

OlLleHKa «OTJIMYHO» BBICTABJISICTCS CTYICHTY, €CIM TECOPETUUECKOE CONEep-
JKaHUE Kypca OCBOCHO TMOJHOCTHIO, 0€3 MPOoOeIIOB; HCYESPITBIBAOIIE, MTOCTIC-
JIOBATEIHHO, YETKO M JIOTHYECKH CTPOWHO HM3JIaraeT MaTepHall; CBOOOIHO
CIIpaBJISIETCS. C 3aJayaMu, BONPOCAMU U JIPYTMMHU BHUJIAMU MPUMEHEHUS
3HAHU; UCIIOJIB3YET B OTBETE JONOJHUTENIBHBIA MaTepual BCE MPEIyCMOT-
PEHHBIE TPOrpaMMOM 3aJaHUsI BBIIIOJHEHBI, KAYECTBO UX BBIINOJIHEHUS OLE-
HEHO YHCJIOM 0alljIoB, OJIM3KUM K MaKCHMaJbHOMY; aHAITU3UPYET MOTyUYeH-
HBIC p€3y.]]I>TaTI)I; HpOHBHSICT CaAMOCTOATCIIBHOCTb HpI/I BBIIIOJIHCHUUN
3aJaHuM

74 - 86

Xoporo (3a-
YTEHO)

OneHka «XOpOIIO» BBICTABIISIETCS CTYyNEHTY, €CIIM TEOPETUUECKOE COAEp-
KaHWE Kypca OCBOCHO IOJIHOCTBIO, HEOOXOAMMBIE MPAKTHYECKHE KOMIIE-
TEHIIMX B OCHOBHOM C(OPMHUPOBAHEI, BCE TPEAYCMOTPEHHBIE POTPaMMOi
o0y4eHus1 yueOHbIE 3a1aHUsI BBIIOIHEHBI, KAYECTBO MX BBIIIOJIHEHUS 10CTa-
TOYHO BBICOKOE. CTYAEHT TBEpAO 3HAET MaTepHal, TPAMOTHO M IO CyIIe-
CTBY HM3J1araeT ero, He JAOMYyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha
BOIIPOC.

60 -73

VY noBieTBO-
putensHoO (3a-
YTEHO)

OneHka «yZOBIETBOPUTEIBHO» BBICTABISIETCS CTYACHTY, €CIN TEOpETHYE-
CKO€ coJiep)KaHHe Kypca OCBOCHO YaCTHYHO, HO MPOOENbl HE HOCAT Cylle-
CTBEHHOT'O XapakTepa, OOJBIIMHCTBO MPETyCMOTPEHHBIX MPOTrpaMMOi 3a-
JaHWK BBIIOJTHEHO, HO B HHUX HMEIOTCS OMIMOKHW, TpPU OTBETe Ha
[TOCTABJIEHHBIA BOINPOC CTYAEHT JAOIMYCKAeT HETOYHOCTH, HENOCTATOYHO
MpaBWIbHBIE (OPMYJIUPOBKH, HAOIIOAAIOTCS HAPYIICHHS JIOTHYECKOW MO-
CJIEI0BATEIBLHOCTH B U3JIOKEHUU IIPOIPAMMHOI0 MaTEpHAJIA.

OneHka «3a4TeHO» BBICTABIIAETCS CTY-
JIEHTY, €CIIM OTBETHI HA BOIPOCHI IO Te-
MaM JUCLUIUIMHBI IIOCIEN0BATEIbHBI, JIO-
TUYECKU U3JI0KEHBI, JIOILyCKaIOTCS
HE3HAYUTEIbHBIE HENOYETHI B OTBETE CTY-
JIEHTa, TaKHe KaK OTCYTCTBHE CAMOCTOS-
TEJNBHOTO BBIBOJIA, PEUEBBIC OLIMOKH U TIP

Huxe 60

HeynosnerBo-
PUTEITHHO
(1e 3auTeHO)

OneHka «HEYIOBJIECTBOPUTEIBHO» BBICTABISETCS CTYICHTY, €CIM OH He
3HAeT 3HAYMTEIHLHOW YacTH MPOTrPaMMHOI0 MaTepHana, AOIyCKaeT CyIlie-
CTBEHHBIC OIIMOKH, HEYBEPEHHO, C OOJBIIMMH 3aTPYAHEHUSIMHU BBITIOHSET
MpaKkTUYeCKue padoThl, HEOOXOAWMBIE TPAKTHUYECKHE KOMIICTECHIIMH He
chopMHPOBaHbI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX IPOrpaMMoOn 00y4eHuUs
yueOHBIX 331aHUI He BBITIOJIHEHO, KAYECTBO UX BBITIONHEHHS OI[CHEHO YHC-
JIOM GaJIOB, OJIM3KUM K MUHUMAIEHOMY

OLIGHKa «HC 3a4TCHO)» BBICTABJIACTCA
CTYACHTY, €CJIM CTYACHT HC 3HACT OCHOB-
HBIX TTOHATHH TEMBI JUCIUIIIIMHBI, HE OT-
B€YaCT HA JOIIOJHHUTCIIbHBIC 1 HABOAAIINEC
BOIIPOCHI IIpCIioaaBaTeIIA.




KpaTkasi XapaKkTepHCTHKA OLIEHOYHBIX CPe/ICTBA

Ne | Haumenoeanue | Kpamkasa xapakmepucmuka ouenounozo | Ilpeocmaenenue
n/n| oOueHoYHozo cpeocmea OUEHOUHO020 Cpeo-
cpeocmea cmea 6 ponoe
1 2 3 4
1 |[Hoxman, coo6-|IIpoaykT camocTosTeIbHONH paboThl CcTyAeH-|TeMbl  JOKIaaoB,
IICHUE Ta, MPEJCTABIISIONIUN COO0N MyOIMYHOE BbI-|COOOIICHUH
CTYIUIEHHE TIO MPEICTABJICHUIO MOTYyYEHHBIX
pEe3yJbTAaTOB PEIICHUSI OMPE/IeICHHON YyueO-
HO-TIPAKTHYECKOH, yueOHO-
MCCJIEIOBATEIIBCKOW WIIM HAYYHOU TEMBI
2 |KontponpHast |CpeAcTBO MPOBEPKH YMEHHUI MpUMEHATH mo-|KommiekT koH-
pabota Jy4YEeHHBIC 3HAHUS JUJISl PEIICHUS 3a/1a4 ONpe-|TPOJIbHBIX 3aJaHUM
JICJICHHOTO TUMA TI0 TEME WJIM pa3Jieny. 110 BapyaHTaM
3 |TBopueckoe 3a-|UacTHyHO periaMEeHTHUPOBAHHOE 3ajaHue,|TeMbl TPYIIOBBIX
JlaHHUE HMMEIOIIee HECTAHIaPTHOE PEIICHUE U MO3BO-|W/UJIW  WHAUBUIY-
JSAIOIIEEe JUArHOCTUPOBATH YMEHMS, HMHTE-|aJbHBIX  TBOpYE-
IPUPOBATh 3HAHUS PA3IMYHBIX OOJacTei, ap-|CKUX 3aJaHui
TYMEHTHUPOBATh COOCTBEHHYIO TOUKY 3PEHHUS.
MoxeT BBITIONMHATHCS B WHIWBUAYAJTBHOM
NOPSIJIKE WIIA TPYNIOM 00y4YaroIMXCs.
4 |Tect Cucrema cTaHIapTU3UPOBAHHBIX 3amaHuil,| DoHx TECTOBBIX
MO3BOJISIONIAs ABTOMATU3UPOBATh NPOLIEAYPY |3adaHU

U3MEPEHUsI YPOBHSI 3HAaHUN U yMEHHUH 00y-
YarOLIErocsl.




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOTO TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEILHOTO YUPESKICHHS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hampasnenue noarorosku: 38.03.01 «DxoHOMEKAY»
[Tpoduns/mporpamMmma: IKOHOMUKA TPENPUITANA U OPTaHU3AIUN

TeMbl rpynnoBbIX H/WINM HHAUBUAYAJBHBIX TBOPYECKUX 3aIaHUI
10 JUCHUILUINHE «MEHEMKMEHT

Teopueckoe 3aganue 1 (Tema 4)

3aoanue. PazpaboraTh OPraHU3alMOHHYIO CTPYKTYPY ISl BEIOPAHHOTO TIPEAITPHUSTHSL:

- OaHK, OCYIIECTBIISAIOIINI AEATEIBHOCTD 110 BCEH CTpaHe;

- aIr€HTCTBO HEABMXKUMOCTH, pa60TaIOIuee Ha PEriOHAJIbHOM PBIHKC,

- CaJIOH KPacCOThI, HMEIOIIHIA CETh (DUIIHAJIOB [0 PETHOHY;

- JIOTHCTHYECKasi KOMIIAHUS, OCYIIECTRIISIOIAs IPY301epeBo3ku B Poccuu u 3a pyOekom.

Kpurepun onenkmu:

Kpurepun Min Max
Teopueckoe 3axanme 1, B T.4.
- KQ4eCTBO COZIEp>KaHUsI pabOTHI; 1 2
- rpaduuecKoe MpeACTaBICHUE PE3yJIbTaTOB PAaOOTHI, y4eT 1 2
B3aMMOCBSI3H MO/Ipa3ACICHUN TPEATIPHUSTHS,
- aKKypaTHOCTh 0(hOpPMIICHHUSI. 1 2
Hroro 3 6




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTHYECKUN YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hampasnenue noarorosku: 38.03.01 «DxoHOMEKAY»
[Tpoduns/mporpamMmma: IKOHOMUKA TPENPUITANA U OPTaHU3AIUN

Tembl nokJI210B
0o nucuuminae «MeHemHKMEHT)

1 IIpoGaembl TeOpuU U MPAKTUKU MeHekKMeHTa B Poccun

2 MeHemkep U COBpEMEHHBIE TpeOOBaHUS K ero padore

3 MeTtoibl MEHEIKMEHTA U NTPO0JIeMbl UX UCIIOIb30BaHUS

4 OGecrieyeHre YCTOWYMBOTO pa3BUTHUS (OPMATIBHON OpraHU3auu

5 Crparernyeckoe IjIaHUPOBAaHUE B pEAIN3aLMM YIIPABIECHYECKUX PEILICHUN

6 [IpoGiemMbl MOTUBAILIMU B COBPEMEHHOM MEHEIP)KMEHTE

7 OcobeHHoCTH MH(POPMALMOHHOTO 00eCieYeHUs MEeHEeKMEHTa

8 IIpoGieMbl B3anMoaeHCTBHS (pOpMaTbHBIX U He()OPMAIBHBIX OpraHU3aIuN

9 CooTHOLIEHNS] MATEPUATIBHOTO U MOPAJIbHOTO CTUMYJIMPOBAHUS B MEHEIKMEHTE

10 JIunepctBO: CTHIB, CUTYalUs ¥ 3()PEKTUBHOCTD

11 YmpasneHue KOHGIUKTaMH B OpraHU3aLUuU

12 UckyccTBO 1€10BOTO OOIICHUS

13 YnpaBnenue crpeccaMu B KOJUIEKTHBE

14 HanrionanbHble 0COOEHHOCTH MEHEKMEHTa. [IpobieMbl MeHEPKMEHTa B YCIIOBUSX MEPEXO/I-
HOM 3KOHOMUKHU Poccun

15 JInuHbIN MEHEIHKMEHT — YIIpaBieHue coOoi

16 MatepuajibHO€ CTUMYJIUPOBAaHUE U A3PPEKTUBHOCTH PAOOTHI

17 Ilonarue oOuieHUst © KOMMYyHHUKAMK. OYHKIIMK U Ha3HaYCHHE YIPaBIEHYECKOr0 OOIIECHUS
18 Umumx meHemxkepa. CocTaBHbIE KOMIIOHEHTBI UMUJKA

19 XKeHmmHa — pyKOBOJUTENb: JOCTOMHCTBA U HEIOCTATKH

20 CymHOCTb HOBOH YIpaBJIEHYECKOW MTapaaiurmMel B Mupe u B Poccun

21 [lenernpoBaHue NOJHOMOYHM U OTBETCTBEHHOCTb.

22 IIpuurHBl KOH(IJIMKTOB U UX POJIb B YIIPABICHUH OpraHU3aIUCH.

23 Posib KOMMYHHKAIMH U niepeaud HHGOpMaluy B yIIpaBiIeHUH

24 MeHeKMEHT B MHHOBAIIMOHHBIX MPEANPUATHIX (MHHOBAIIMOHHBIM MEHEKMEHT)

25 Puck 1 MEHEeIKMEHT (PUCK-MEHEKMEHT)

26 MexTyHapOIHbIi MEHEKMEHT

27 IIpobseMbl cCOMATbHON OTBETCTBEHHOCTH U ATHKH B COBPEMEHHOM MEHEHKMEHTE

28 OmpIT yripaBieHus pupMaMu B cTpaHax 3anaaHoi EBpomnsl 1 BO3MOKHOCTH HCIIOJIb30BAHUS
€ro B POCCUMCKHX yCIIOBHUSAX.

Kpurepun oneHku:
B Teuenue cemectpa CTYIEHT JOJIKEH MOATOTOBUTH | JOKIa.

Kpumepuu Min Max
- HAJTMYHUE JIOTHIECKON CTPYKTYPHI TOCTPOCHUS TEKCTA, 2 3
- HUINYHME YETKOM CTPYKTYphl, COOTBETCTBYIOIIEH IJIaHy padoThI, 1 2




- JTOTHYHOCTH U3JI0KEHUS, 1 3
- aKKypaTHOCTh O(hopMIICHUS 1 2
Hroro 5 10




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(dhenepalbHOT0 TOCYJaPCTBEHHOTO OI0KETHOTO 00Pa30BaTEILHOTO YUPEKACHUS
BBICILIET0 00pa30BaHuUs
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KoMIIeKT KOHTPOJIBHBIX Pa0oT O TeMaM
10 JUCHUILIHHE «MeHEIHKMEHT

KonrtpoJabnHas padora Nel - OcHOBBLI VIIPABJEHHUS OpraHu3ammen

1. ®akTophbl, XapaKTepU3yIOIINE MEHEPKMEHT KaK HCKYCCTBO, BKITIOYAIOT (HECKOIBKO BEPHBIX Ba-
PHAHTOB)...

A) Xapu3My MEHeKepa;

b) BajiecHue HECKOIBKMMU UHOCTPAHHBIMU SI3bIKAMU;

B) conmanbHO-TICHXOIOTHYECKYIO HHTYUITUIO MEHEIDKEPA;

I') Hanuuue 3HaHUN B 00JIACTH IOPUINYECKUX OCHOB YIIPABICHMS.

2. B Teopun MeHePKMEHTa OCHOBHBIMU (DAKTOpaMu BHELIHEH Cpe/ibl KOCBEHHOTO BO3CHCTBUS
SIBJISIIOTCA  ciieayromue (pakTopbl (HECKOIBKO BEPHBIX BAPUAHTOB):

A) ob11ast 5KOHOMHUYECKasi CUTyallUs; B) conpansHO-nonMTHYECKAs CUTYAIIMS;

b) cpenctBa maccoBoil uHpopmanuy; I') opranu3an-KOHKYpEHTHI.

3. B MeHexMeHTe OUXeBUOpaIbHBINA MOIX0/] K TOHATHIO MOTHBAIIMH IJIACUT O TOM, YTO (OJUH
BEPHBIM BapHaHT). ..

A) 1IeHHOCTH ¥ 00bIYan OTACIIBHOTO O0IIEeCTBA ONPEACIISIOT ACHUCTBUS JTIOIEH B ’TOM OOIIECTBE;
b) Bce neiicTBus Moei 3aBUCAT OT PU3HUOIOIMUECKUX TOTPEOHOCTEH;

B) Hy>XHO H3y4aTh KOHKPETHBIE MOCTYIIKU YEJIOBEKA;

I') x110Y K UICTUHHBIM PUYMHAM [TOCTYIIKOB Y€JIOBEKA — MTO/ICO3HAHUE.

4. Anrmuiickoe cioso «MEHE/DKMEHT» npoucxonut ot narunckoro cioBa «MAHYCy», koto-
pO€ Ha PYCCKOM SI3bIKE€ O3HA4YaeT (OJUH BEPHBIA BapHAHT)...
A) pyka; b) xynewn; B) nenbru; I') BouH.

5. Bxiiag mIkosibl HAY4HOTO YIpPaBJI€HUS B pa3BUTHE TEOPUU U MPAKTUKU MEHEIKMEHTa 3aKItoya-
ercs B (OIMH BEPHBIN BapHaHT)...

A) 060cHOBaHMH HEOOXOAUMOCTH U3y4YEeHHUs TOBEICHHS YEJIOBEKA B JACATEIbHOCTH OpraHU3allnY;
b) cozpanuu cucteMbl HayyHOM OpraHu3alUK TPYAd, OCHOBAHHOM Ha aHAIU3€ MPOLIECCOB TPYAA
pabouyuX U X OpraHu3aluu;

B) pa3zpaboTke yHHBepCaIbHBIX IPUHIUIIOB YIIPABIEHHS OpraHu3anuei;

I') pa3paboTke MOIXOAOB K PEIICHUIO0 KOMIUIEKCHBIX MPOOJIEeM YIpaBlIEHUS C HUCHOJIb30BAHHUEM
9KOHOMHUKO-MaTeMaTHYECKUX METOIOB.

6. [Tog OTKpBITOM CHCTEMOW B MEHEDKMEHTE IMMOHUMAETCs cucTeMa (OIMH BEPHBIN BapUaHT)...
A) B3auMoOICCTBYIOIIAs C BHEIIHEH Cpeoi;



b) oO6benunsonas B cebe BCE JIEMEHTHI U CBS3H, BIHSIONIME HA ¢ (yHKITMOHUPOBAHUE;

B) cocTosiias u3 351eMEHTOB U MOJICUCTEM;

I') B KOTOpO¥ BBIXOJHBIC AJIEMEHTHI MOKHO MTPOTHO3MPOBATH JIUIITL C H3BECTHOM JIOJICH BEPOSTHO-
CTH.

7. Uneu Teopuun MotuBanuu A. Macnoy OoJibiiie BCETO CBSI3aHbI ¢ (OJIMH BEPHBIN BapUaHT)...
A) KeJTaHHeM COTPYIHUKA COKPATHTh 00BEM PabOTHI,

b) npon3BOIUTENEHOCTHIO COTPYAHUKA;

B) Hapexaamu coTpynHUKa Ha MaTepUaibHOE BO3HATPAXKICHUE;

I') 061muMu NOTPpEOHOCTIAMH COTPY/IHUKA.

8. [Tox caMOMEHEIKMEHTOM TPAIUIIMOHHO NOHUMAIOTCS (€Tcs1) (OAMH BEPHBIM BapUaHT). ..

A) poekTupoBaHue paboYero BpeMeHH; B) nmoctpoenue nenosoit
Kapbephl;

b) ycunus meHemxkepa o COBEpILICHCTBOBAHHIO CBOEH AesiTenbHocTH; ) eiicOumamHr.

9. B MeHeKMEHTEe Ha BBIOOpP BUIIbI OPTaHU3AIMOHHOW CTPYKTYpPBI BIHSCT (OJMH BEPHBIH BapH-
aHT):

A) pa3Mep yCcTaBHOTO KamluTana; B) macmta® npon3BOACTBEHHOMN NESTEIbHOCTH
OpraHu3aIluy;
b) opranuzanuonHo-mpaBoBas popma; I') BenmnunHa mITata COTPYIHUKOB.

10. DKKayHTUHT — MEHEJ[KMEHT 3aHUMAEeTCs BOIpocamMu (OJIMH BEPHBIA BapHaHT):

a) ONpeICIICHNS ONTHMAIILHOTO 00hEMa U CTPYKTYPHI BBITyCKa MPOTYKIIUH;

0) u3yYeHUS PHIHKA;

B) cOopa, o0pabOTKM U aHAIKM3a JaHHBIX O pabOTe OpraHU3aIlui, UX CPAaBHEHUU C UCXOJHBIMU U
TUTAHOBBIMH TOKA3aTeNsIMU, Pe3yJIbTaTaMu JAeITeTbHOCTU JPYTUX OpTaHU3allni;

T') 3aKITIOYCHHS XO3SMCTBEHHBIX JJOTOBOPOB TIO 3aKYIIKE, JOCTaBKE, XPAHEHUIO CHIPhsI, MATEPHAIIOB
Y KOMIUIEKTYIOITUX.

11. OCHOBONOJIOXKHHUKOM ILIKOJIBI HAYYHOT'O MEHE/PKMEHTA ABJseTcs (OJJMH BEPHbII BapHaHT):
a) A. @aifonb; 0) @. Teiinop; B) A. I'acres; r) 9. Mbifo.

12. I'maBHBII 3aKOH OpPraHU3alMN — 3aKOH CHHEPTUH — TJIACUT (OJMH BEPHBIA BapHAHT):

a) BHYTPHOPTraHMU3AIMOHHBIE TPOIecCChl W (DYHKIMHU JOJDKHBI JIOTOTHATHCS MPOTHUBOMOIOKHO
HaIpaBJICHHBIMH;

0) BO3MOXXHOCTH OpPTaHM3aIMK KaK €JUHOTO IIeJIOT0 MPEBBIIIAIOT CYMMY BO3MOXKHOCTEH ee OT-
JICNIbHBIX YaCTew;

B) (yHKIIMOHMUpPOBAHUE BCEX YACTEW OpPraHMU3aIMK B TON WU WHOW CTENICHH MOTUHHSIETCS OOIIei
LeJH;

T) )KU3HB JIFOOON OpraHW3aIlii COCTOMT M3 TPEX OCHOBHBIX (ha3, MOCIEIOBATEIHHO CMEHSIOIINX
Apyr Apyra.

13. CTpyKTypa opraHusaliu CymecTByeT B Tpex (GopMax (HECKOIbKO BEPHBIX BAPUAHTOB):
a) TEXHUYECKasi CTPYKTYpa; B) COIMaJIbHAsI CTPYKTYPAa;
0) buHaHCOBas CTPYKTYpa; I') COLIMOTEXHUYECKasi CTPYKTYpa.

14. K »ecTKHM OpraHu3alMOHHBIM CTPYKTYpaM OTHOCATCS (HECKOJIBKO BEPHBIX BAPHAHTOB):
a) MaTpU4Has CTPYKTYypa; B) JINHEWHAs CTPYKTYpa;
0) pyHKIIMOHANTBHAS CTPYKTYPA; ') MPOrpaMMHO-IIEJIEBast CTPYKTYpa.

15. OCHOBOTIOIO)KHUKOM IIIKOJIB IMUHUCTPATHBHOTO YIIPABIICHUSI SIBJISETCS (OJIMH BEPHBIH Ba-
pHaHT):
a) ®. Teiinop; 0) A. ®aiionp; B) M. ®orerT; r) P. Jlaiikepr.



16. )Ku3Hp oprannzanuy NoAYMHSIETCS 3aKOHY OHTOT€HE3a, KOTOPBIN INIacUT (OMH BEPHBIN Bapu-
aHT):

a) YCTOMYUBOCTh ()yHKIIMOHUPOBAHUS OpraHU3aluu TpeOyeT, 4ToObl OHA BBIMOJIHSAIA HEKUH MH-
HUMaJIbHBII HA0Op pa3HbIX BUJOB JEATEIBHOCTH U pacrosarajia clieuaJucTaMu pa3Horo
HAIpPaBJICHUS U YPOBHS [TOATOTOBKY;

0) nmo0as opraHu3anys, paBHO KaK U €€ OTJIeJIbHAs YacTb, CTPEMHUTCS COXPAaHUTh ce0sl Kak 11eJ0e;
B) ’)KU3Hb OPTaHU3ALMN COCTOUT U3 TPEX OCHOBHBIX CTaJMUMN, IIOCIIEN0BATEIBHO CMEHSIOIIUX APYT
Jpyra — CTaHOBJICHHS, PA3BUTHUS U YTaCaHUs;

r) G yHKIIMOHHPOBAHUE BCeX 0€3 MCKIIOUEHHs YacTeil OpraHu3aluy B TOM MM UHOM CTETIEHU
HOJYUHSAETCS 00LIeH 1esu.

17. K ruGkumM opraHU3alMOHHBIM CTPYKTYpPaM OTHOCSATCS:

a) TMHEHHO-(QYHKIMOHATIbHAS CTPYKTYpA; B) IPOTPaMMHO-LIEIEBas CTPYKTY-
pa,
0) MaTpUyHas CTpYKTYpa; I') IPOEKTHAsA CTPYKTYypa.

18. Kaxxiomy u3 NpUBEACHHBIX HUKE TEPMUHOB U OHATUN, OTMEUEHHBIX LU(pamMu, HallUTE CO-
OTBETCTBYIOLIEE MOJIOKEHHE, 0003HaYEHHOE OYKBOM.

1 | KonuuectBeHHbld oa- | A | JlaHHBIN OAXO0/ YBS3bIBAET KOHKPETHBIE IPUEMBI U KOHLIETILIUN

XOJI B YIIPaBJICHUU C KOHKPETHBIMU CUTYalUsIMH
2 | [IpoueccHsiii moaxon k | b | Yopaenenue paccmaTpuBaercs Kak mpoiiecc, HoToMy 4To pado-
YIPaBIEHUIO Ta 0 JOCTHIKEHUIO LIeJIEH - 3TO CEpHsi HEMPEPHIBHBIX B3aUMO-

CBS3aHHBIX NEHUCTBUN

3 | Cucremunlii mogxon k| B | lanHoe HampaBieHue pa3pabaThIBAIIO MOJICIIH IPUHATHSI pe-

YIIpaBJICHHUIO H.IeHHfI, Kyaa nNoACTaBJIAIJINCh KOJIMYCCTBCHHBIC 3HAUCHUA UC-
CJICAYCMBIX IEPEMCHHBIX
4 CI/ITyaI_II/IOHHI:Jﬁ noa- r ﬂaHHOG HaIIpaBJICHUEC PACCMATPUBACT OPraHU3alUI0 KaK OT-
X0 K yIIpaBJICHUTIO KPBITYIO CUCTEMY, COCTOAINYIO N3 HCCKOJIBKUX B3aNMOCBA3aH-

HBIX ITIOACUCTEM

19. BcTaBuTh NpOMyIIEHHOE CIOBO:
... — COBOKYITHOCTb MOJIEJIEH, CTPATErNii, IPUHLIUIIOB, METO/IOB U CTUJIEN YIIPABIICHUS OpPTraHH3a-
Ue, IPOU3BOJICTBOM M IIEPCOHATIOM B IIEJISX MOBBIIEHUS €€ Y3PPEeKTUBHOCTU U pOCTa MPUObLIH.

20. BcTaBuTh NpONynIeHHOE CIOBO:

CyTb ... yIpaBiIeHHs 3aKJIIOYAETCS B COCTABICHUH OrO/IKETa U (PMHAHCOBOTI'O IJIaHA OPraHU3ALUHY,
(bopMHPOBAHUU U pacIipeIeIeHUH JIEHEKHBIX PECYPCOB, OIICHKE TEKYIIETr0 U NePCHEKTHBHOTO
(UHAHCOBOT'O COCTOSTHUS M IPUHATHH HEOOXOIUMBIX MEP IO UX YKPEIUICHHUIO.

KourpoJuabnHuas padoora No2 - OyHKIMH M METOALI MEHEKMEHTA

1. CornacHo Teopuu MEHEIKMEHTa — 3TO TMPOLIECC OMPEENIeHNUs BHYTPUOPraHU3allu-
OHHBIX LIE€JIEHN U ITyTel UX JOCTUKEHUS (OAWH BEPHBIN BapHAHT)
A) KOOpAMHUPOBAHHUE; b) niianupoBanue; B) xonTpOID; I') nporuo3upoBanue.

2. KoHTposb pUHAHCOBBIX PECYpCOB BKIIIOUAET (HECKOIBKO BEPHBIX BAPHAHTOB). ..

A) npaBUIBHBINA OTOOD MEpCOHANA; B) ananu3 npuObUILHOCTH KOMIIAHUH

b) koHTpOIJIb KaYecTBa MPOIYKITUH; I') pacdet nHIUKATOPOB (PMHAHCOBOT'O COCTOSTHUS
KOMITaHUH.

3. B MeHemKMeHTe METO/BI YIPABICHHUSI OCHOBBIBAIOTCS HA BIACTHOW MOTHBAIUH

(0IMH BEpHBIN BapHaHT)
A) PKOHOMHUYECKUE; B) uHHOBaLIMOHHBIE;




b) counanbHO-TICUXOJIOTHYECKHUE; ') opranu3aioHHO-pacnopsIUTENbHBIE.

4. MeTobl yrpaBieHUs IPEACTABISIIOT cO00H criocoObl (OAMH BEPHBINM BapUAaHT). ..

A) Bo3z€iiCTBHS CYOBEKTa yIPABICHUS HA 00BEKT yIPABICHHUS JIJIS IOCTHKEHHUS TOCTABIICHHBIX
HeeH;

B) ucnons3oBanus pecypcoB OpraHu3aIluy;

B) co3nanus opranu3zanuii v ynpaBieHUs] UMH;

I') npuMeHeHust 3HaHUN B 00JIaCTU YIIPABJICHHUS.

5. K ocHOBHBIM (DYHKIHSIM yIIpaBJIEHUS] OpraHu3aueidl OTHOCUTCS (OJJUH BEPHBIN BapHAHT). ..
A) obmeH nHbOopMaIeH; b) nnanupoBanue; B) nmuk; I') moGyxne-

HUC.

6. JlesTenbHOCTh PYKOBOJICTBA 110 aKTHUBH3AIMK PAOOTHUKOB U OOYXKIEHHIO K 3(pekTuBHOMY

TPYAy OTHOCHUTCS K TPYIIIe ¢dbyHKIUH ynpaBieHus (OJMH BEPHBII BapUaHT):
A) 4acTHBIX; B) o0mux; B) cnieunanbHbIx; I') tomuHUpYyIOMUX.

7. K OCHOBHBIM BHJIaM METOJIOB YIIPaBJICHUSI HE OTHOCSTCS MeTObI (OJIUH BEPHBIN
BapHaHT):

A) anMuHucTpaTtuBHbIe; b) conmanbHO-nicuxonoruyeckue; B) saxonomuueckue; 1) Heako-
HOMUYECKHE.

8. K ocHOBHBIM (DYHKILIMSM yIpaBIEHUS OpraHU3alueld OTHOCSATCS (HECKOIbKO BEPHBIX BapHaH-

TOB):
a) TNIAHUPOBAHUC; 0) oOMeH uHbopMaIuei; B) OpraHu3aIus; ') KOOpAWHAITHUS;
1) UMUK, €) MOTHBAIIHS; ) OOYKIEHHUE; 3) KOHTPOJIb.

9. KaxxnoMy 13 puBEIECHHBIX HUYKE TEPMUHOB U MOHATHI, OTMEUEHHBIX IU(PpaMu, HAallAUTE CO-
OTBETCTBYIOIIEE MOJIOXKEHNE, 0003HAYCHHOE OYKBOH.

1 | OpranuzannoHHbIe A | Cs3anbl ¢ GopMUPOBAHKUEM OJIArOMPUATHOIO MOPAIbHO-
METO/Ibl YIIPABJICHUS IICUXOJIOTMYECKOr0 KJIMMaTa B KOJUIEKTUBE U Pa3BUTUEM JINY-
HBIX CIIOCOOHOCTEN paOOTHUKOB

2 A,Z[MI/IHI/ICTpaTI/IBHBIe b COB,[[aI-OT HCO6XOI[I/IMBIC YCJIO0BUS OCYHICCTBIICHUSA YIIPABJICH-

METOMBI YIIPABICHUS 4ECKOro Ipolecca
3 DKOHOMHYECKHE Me- B OCHOBBIBAIOTCS HA npeaoCTaBJICHUH UCIIOJTHUTEIAM BO3MOXK-
TOJBI YIIPaBIICHUS HOCTH TIOJIYYUTh YaCTh MPUOBLIN, BO3HUKIIIEH B pPE3yIbTaTe
6omee 3¢ (HEeKTUBHOTO Tpyaa
4 | CoumanpHo- I' | CBogsTcs K MPUHYKICHUIO paOOTHUKOB BHITIONHATH TpeOye-
TIICUXOJIOTUYCCKHUEC MC- MBIC HeﬁCTBHH M BO3HArpaXacHWro 3a UCIIOJITHUTCIIbHOCTb U
TOJIBI YIIPaBIICHUS MTOKOPHOCTH

10. KaxxaoMy U3 MpUBEJICHHBIX HI)KE TEPMUHOB M TIOHSITUN, OTMEUEHHBIX U(pamMu, HalAUTE CO-
OTBETCTBYIOIIEE MOJIOKEHUE, 0003HaYEeHHOE OYKBOI.

1 | KommyHukamms A | YrpaBieHueckas AesiTeIbHOCTh 110 BRIOOPY CYOBEKTOM yIpaBiie-
HUA I OCYIICCTBIICHUA HA MPAKTHKE TOI'0 WJIKM MHOI'O BapruaHTa
yIpaBIsIEMBIX

2 | [IpunsTHe pernre- b | Yopasnenueckas aesTeIbHOCTD 110 cOOpYy U 00paboTke nH(pOopMa-

HUU IIH, OpraHu3yIoIas 0OMeH nHpopManrei 1 HalpaBJIeHHas Ha J0-
ctrxeHne 3 (HEKTUBHOTO HHPOPMAITMOHHOTO B3aMMOICHCTBHS

11. CeszyromuMu nporeccamMmu peann3anui GyHKIHNT MEHEPKMEHTA SBISIFOTCS
a) KOHTPOJIb; 0) KOMMYHHKAIIUS; B) OPraHU3alMOHHAs CTPYKTYpa; I') IPUHSATHE
pelIeHU.




12. BcTaBuUTh NMpOMyIIEHHOE CJIOBO:
VYipasieHue ... BKIKOYAET YIIPaBIeHUE KalpaMu U COLIMAIBHOE YIIPABIICHHUE.

KonrpoabHasi padora Ne3 - YnpapjeHne OpraHu3alHOHHBIMY IPOIECCAMU

1. Ykaxxute npaBUIIbHBIN MOPSAIOK JEHCTBUI B Tpex(da3HOW MOJENN YIPABICHUS N3MEHECHUSIMU
K. JIeBuna
A) HOBOE 3aMOpaXMBaHUE; b) nBmxenue; B) pasmopaxuBanue.

2. B npakTuke MEHEPKMEHTa OpraHNu3aluy IPUMEHSIOT CIIEAYIOIINE BUIbI TAKTUYECKHX TJIAHOB
(YHKIIMOHATIBHBIX TOPa3/ICIICHUI (HECKOIBKO BEPHBIX BAPUAHTOB). ..

A) punaHCOBBII 11aH; B) nnan nuBepcudukanymy;

b) mnan no cOBITY U pekiame; I') kBapTaNbHBIN IJ1aH COBITA.

3. 'opusoHTaNbHBIC CBSA3U B CTPYKTYPE YIIPABICHHS OpraHu3alueil BISIOTCS 0JJHOYPOBHEBBIMU
U HOCAT Xapakrep (0MH BEPHbIN BapUAHT)...

A) Koormepanuu; b) nosepus; B) B3aumMHOr0 moguYMHEHHS; I') cornacosa-
HUSL.

4. Oprann3annonHas 2QpQEeKTHBHOCTD yIIPABICHHUS OTPAKEHA B CIACIYIOIIUX CUTYAIHIX (HEe-
CKOJIBKO BEpHBIX BAPHAHTOB). ..

A) yBenMueHHE PacxoJI0B HA MEPCOHAT; B) ymeHbIIeHHE BpeMEHHU TPUHSTHS peliie-
HUH;
b) cokpamienue pabodero BpeMeHu; I') cokparieHue pacxoa0B Ha IEPCOHAI.

5. B MeHemKMeHTe HeBepOaTbHbIE CUTHAIIBI MOTYT 3aTPYIHATH KOMMYHHUKAIMIO B ciiydae (OJ1H
BEPHBIM BapHaHT). ..

A) HECOOTBETCTBHUSI )KECTOB U MUMUKH CJIOBAM; B) nioxoii oOpatHO# cBSI3H;

b) Hanuuus myma; I') nioxoit oGpaTHO CBs3M.

6. HpI/IMepaMI/I BJIMAHUA Y€PEC3 KOMIICTCHTHOCTD SBJIAKOTCSA (HGCKOJ'ILKO BCPHBIX BapI/IaHTOB). ..

A) oTHoIIEHUS paboyYero ¢ MacTepoM; B) oTHOMIEHNST HAYYHOTO PYKOBOIUTEIS
U acIIUpPaHTa;

b) oTHomIEeHNs cOOCTBEHHHKA U HA€MHOTO MEHEKEpa; I') oTHOWIEHMS ManMeHTa ¢ JieyaluM
BpauoM.

7. B Teopun MEHEIKMEHTA CUTYAllUH, CBA3aHHBIE C COKPAILIEHUEM, YBOJIbBHEHUEM PYKOBOAUTENEH,
a TaKkKe C MPOUTPHIIIEM Ha BBIOOpaX OTHOCATCS K KOH(MIMKTaM (O1H BEpHBIM BaApUAHT). ..

A) TOCTHKEHUS 11ETH; B) apanTaruu;
b) BbI3BaHHBIM HapylLIEHHUEM CYOOpANHALINY; I') nepemerieHus ¢ OTBEpKEHU-
eMm.

8. AHanM3 U IUIaHUPOBaHKUE PabOYero BPEMEHU PYKOBOIAMTENSI BKIIFOYAET CIIEAYIOIINE HarpaBiie-
HUS (HECKOJIBKO BEPHBIX BAPUAHTOB):

A) UCTIOIB30BaHUE BPEMEHU OT/bIXA;

b) nzyuenue conepkaHusi HeperoBOPOB € MOCTABIIUKAMU;

B) ananu3 BpeMeHHU Ha pelieHue 3a1ady;

I') uzydenue pabouero BpeMeHH 110 OCHOBHBIM HAIPABJIEHUSM KOHTAKTOB.

9. UnaukaTUBHOE MJIaHUPOBAHUE C TOUKH 3PEHMSI €0 UCIIOJIb30BAHUS B YIIPABJIEHUU OpraHHU3aIlH-
€l HOCUT xapakrtep (OAMH BEpHBIN BapHaHT)

A) pekOMeHIaTeIbHBINH; b) oGs3arenbHbIi; B) npukasHnoii; I') nupex-
TUBHBIM.




10. ITox rpaHUIIaMu KOHTPOJIS B YIPABJICHUH CIISyeT MTOHUMATh (OJUH BEPHBIM BapHUaHT). ..
A) KOIMUECTBO (PYHKIHUH, BHITOTHIEMBIX PYKOBOJAUTEIIEM;

b) konudecTBO ypoBHEH yIipaBieHUs B OPTaHU3AIMOHHON CTPYKTYpE YIIPaBICHUS;

B) 06beM paboT, 3a BBINOIHEHNE KOTOPBIX HECET OTBETCTBEHHOCTH ONPEACICHHOE JIUIIO;

') uncno GyHKIMOHAIBHBIX CHEIHAIMCTOB B CTPYKTYPHOM HOJIpa3AeiCHUH.

11. B nporiecce ynpaBiaeHUYECKOT0 KOHTPOJISE KOJIMYESCTBEHHO ONPEACISIFOT MOIYUYeHHBIN d3PPEKT ¢
MIOMOIIbIO 3 PeKTUBHOCTH (OMH BEPHBII BaAPHAHT)
A) mokazarenei; b) HopMaTHBOB; B) kpurepues; I') HOpM.

12. ITo HHCXOAAIMM KOMMYHHUKAIIMOHHBIM CBSI3SIM OCYIIECTBIISIETCS JBIDKEHHE HH(OpMauu
(OoMH BEpHBIN BapUaHT). ..

A) OT IOJUUHEHHBIX K PYKOBOJIUTEISM; B) or nocraBImuKoB K 10-
TpeOuTensm;

b) ot cinyx0 cHabkeHHsI K MPOU3BOACTBEHHBIM IOJpPa3ICIICHUM; I') ot pykoBoaurenen k
INOAYHUHCHHBIM.

13. Biacth, MOCTPOCHHAS HA CHJIC JIMYHBIX KAYECTB WJIM CIIOCOOHOCTH JHJEpa, SBIsIeTCs (OQUH
BEPHBII BapHaHT). ..

A) IpUHYINUTENBHOM’; b) nuxTaropckoii; B) xapusmaruueckoii; I') sxcnept-
HO.

14. OTnUYUTENHHBIM MPU3HAKOM KOH(IIMKTA B OpraHU3aIiH sIBIsieTcs (OJIMH BEPHBII BapUaHT)...
A) HEBO3MOKHOCTh pealli3alliu 1eJIe KaKon-1100 U3 B3aUMOJICHCTBYIOIIUX CTOPOH;

b) peanpnas 6opbba Mex Ty NEHCTBYIOIKMMU JTFOAbMH WU TPYIIAMU;

B) nestensHOCTS JIOACH, MpECTIEAYIOMUX Pa3TUIHbBIC 1[EIH;

[') counanmbHO-TICUXOJOTHYECKas HAMpPSHKEHHOCTh, MOPOKIAIONIas U3MEHEHHSI B JESTENIbHOCTH
OpraHH3aIiHy.

15. HOKaBaTeJ'II/I, KOTOPBIC MOT'YT OBITH UCIOJIL30BaHbLI B KAUECTBE CTaHAapTOB IJIA KOHTPOJIA, OT-
JIMYacCT CJICAYIOLICC (HCCKOJ'IBKO BCPHBIX BapI/IaHTOB)Z

A) BBICOKHI MOpaJbHBIA YPOBEHB; B) ucnonp3oBanne KOCBEHHBIX TPOSIB-
JICHUI;
b) BpemeHHbIE paMKH; I') KOHKpEeTHBIN KpUTEPUH.

16. IlpumeHeHue B ynpaBiaeHUYECKON (DYHKIUU MPOTHO3UPOBAHMSI METOAOB SKCTPANOJISIUHN MO-
pasyMeBaeT (HECKOJIbKO BEPHBIX BapUAHTOB):

A) UIMHUTaLIMOHHOE MOJIETTUPOBAHUE; B) ananu3 nuHaMUYECKUX PSIIOB;

b) pazpabotky pakTopHON MOJENH; I') anasM3 BpeMEHHBIX PSJI0B.

17. KoMMyHUKallMOHHBIE KaHAJbI, CBSA3bIBAIOIINE MEHEPKEPOB OJJHOTO YPOBHS, HA3bIBAKOTCS
(oMH BEpHBIN BapUaHT):

a) TOPU30HTAJIbHBIMU; 0) BEpTUKAIbHBIMU; B) IMarOHAJIbHBIMY; I') IpSMBI-
MHU.

18. YeTkoe pacnpeneneHre MOJIHOMOYMI MO YPOBHSIM YIIPABJIEHUS U YCTAHOBIICHUE PAHTOB KaX-
JIOTO yYacTHUKA YIPABICHUECKOW CTPYKTYpPBI — 3TO (OIMH BEpHBIA BapuaHT):

a) OTBETCTBEHHOCTb; 0) ueHTpaIu3aIus; B) UepapXHUsl IOJTHOMOYUI; I) yrpasJe-
HUE.

19. KynbTypa cOBpEMEHHBIX OpraHM3allMil BO3JIaracT Ha MEHEIKMEHT OINpPEAEICHHYIO COLUANb-
HYIO OTBETCTBEHHOCTb, 0] KOTOPOH IOHUMAIOT (OJJMH BEPHBII BapHAHT):

a) OPMEHTUPOBKY OpPraHU3allMM Ha MPHUHECEHHE MOJIb3bl OOILIECTBY C MOMOIIBIO HCIIOIb30BAHUS
YacTU MPUOBUIN U PEILICHHsI LIMPOKOTO CIEKTpa COLMAIbHBIX IPOOIIEM;



0) IEHHOCTH, OOPS/IBI, PUTYAJIbI, HOPMBI ITOBEJICHNUS, TPUBHECEHHBIE U3 IPOIIOTO B HACTOSIIEE;
B) KYJIbTYpY, HAallpaBJICHHYIO Ha oOecredeHrne HauBbIcuei 3(h(heKTHBHOCTH pabOTHI.

20. K metogaM mporHo3upoBaHusl OTHOCSTCS (HECKOJIBKO BEPHBIX BAPUAHTOB):
a) 9KCTPaANOJISALUS; 0) METOJ SKCIEPTHBIX OLICHOK; B) MaTeMaTUYeCKOE MOJIEIIH-
pOBaHUE.

21. ®opmanbHas BIacTh 00yciioBIeHa (OIUH BEPHBIN BapHAHT):

a) (aKTHYECKUM II0JIOKCHHEM JIMIA B OPraHU3allid;  B) XapU3MOM;

0) OLIECHKaMH 3KCIEPTOB; I') JOJDKHOCTHBIMH TTOJIHOMOYHSIMU CYOB-
eKTa.

22. JIocTOMHCTBaMU LIEHTPAIM3ALUH SIBISIOTCS (HECKOIBKO BEPHBIX BAPHAHTOB)

a) PKOHOMHMS 3aTpart;

0) cocpenoTOYCHNE IPUHATHS PELICHUH B PyKax BBICIIMX PYKOBOAMTEIICH, JIydllle 3HAIOIINX 00-
I1ee MOJIOKEHUE Jel;

B) 3aTPavyMBacTCs MHOTO BPEMEHH Ha nepeaqy nH(POPMaIH;

T') OBICTPO Pa3padaTHIBAIOTCS U MPHHUMAIOTCS CAMOCTOSATEIHbHBIC MHUIIMATUBHBIC PEIICHHUS.

23. K ¢yHKIusM 1ieneit opraHu3aiy OTHOCSTCS (HECKOJIbKO BEPHBIX BAPUAHTOB):

a) MPENATCTBOBATH IPOHUKHOBEHHUIO B OPTraHU3aAIUI0 Uy K/IbIX B3TJISI0B, IEHHOCTEH, HOPM;
0) BeIpaxkaTh QPHIIOCO(HIO OPraHU3aIINY;

B) OPUEHTHPOBAThH JIEATEIBHOCTh OPTaHU3AIUU U KAXKIOTO €€ YICHA;

T') PENATCTBOBATh CAMOCTOATEILHOCTH MBICIICH U JEHCTBUN MTOAYMHEHHBIX.

24. K TeopusiM, 0OBSICHSIIOIIUM ITPOUCXOXKACHUE JIUIEPCTBA, OTHOCATCS (HECKOJIBKO BEPHBIX Ba-

PHAHTOB):

a) TOJKHOCTHAs TEOPHS; B) MOBEJIEHYECKAs TEOPHUSI;

0) TMYHOCTHAS WM TEOPUS «BEITHKUX)» JIIOACH; I') CUTYyallMOHHAsl TEOPHSL.
KonTposbHas pabora Ne4 - YnpapieHue nepcoHanaom

1. Takoit HHCTPYMEHT CHCTEMBI YIIPABIEHHS IEPCOHATIOM KaK IpearoaraeT JoBe-

JIeHUE J10 paOOTHUKOB HEOOXOIUMBIX CBEJIEHUH O JieNiax NpeAnpusaTUs (OJUH BEpHBI BapUaHT)

A) cuctema yyacTus; B) npuBneuenne Kk NpUHATHIO pe-

IICHUM;

b) undopmupoBanne pabOTHUKOB; I') “job”-dakropsr.

2. CornacHo TeOpHH MEHEKMEHTA aJanTalus nepcoHaia B 3aBUCUMOCTH OT HAJIM4UA y paboT-
HUKa OIbITa TPYJOBOU JESATENHOCTH MOXET OBITh (HECKOJIBKO BEPHBIX BAPHAHTOB). . .
A) nepBuyHas; b) perpeccuBHasi; B) Bropuusasi; I') nporpeccuBHast.

3. B coctaB (pyHKIMI KaJpOoBOM CITy>KOBI OpraHU3alMK BXOAT (HECKOJIBKO BEPHBIX BAPUAHTOB). ..
A) opranuzanus oXxpaHsl TpyAa U TEXHUKH Oe3onacHocTy; B) popmupoBanue oprannzannoHHON
CTPYKTYpBI;

b) ananu3 ypoBHS U IpUYMH NPOU3BOACTBEHHOTO Opaka; ') muiaHupoBaHHe pa3BUTHS TEPCO-
HaJa.

4. B MeHeKMEHTE MPEJICTaBIsAET COO0N KOHCYIBTAIMIO JIJIS JIFOICH, MMEFOIIINX
OTIBIT PabOTHI, HO KEIAIOIINX CMEHHUTH Cepy ACATEIHPHOCTH U HAUTU ce0s1 B HOBOU cdepe min
npodeccuu (0AUH BEPHBINA BapUAHT)

A) Kapbeporpamma; b) noBeImienne kBanudukanuu; B) npodopuenrtanus; I') mpod-
KOHCAJITHHT.



5. [IpeameTom ynpaBieHus IEPCOHATIOM SIBIISIOTCS (OJIMH BEPHBIM BapHUaHT). ..

A) TpyZl0OBblE OTHOLIEHMSI B OPraHU3aLINN; B) ¢onn 3apaboTHOil natel paboTHU-
KOB;

B) otHOmEHNs MEX Ty paboToaTeNIeM U paOOTHUKOM; I') nonbop u paccraHoBKa KajipoB B
OpraHHU3aLuy.

6. K cpenctBam mpuBiieYeHHs] BHEIIHUX KaHIUJATOB HAa BaKaHTHBIE OJKHOCTH B OpTraHU3alUU
OTHOCSTCS (cUTcs) (OIMH BEpHBIN BapUAHT)...

A) npoBeieHHE aTTeCTalluU KaJIpOB;

b) kaapoBbIie nepecTaHOBKY;

B) neneBoe B3aumMozaeiicTBre ¢ mpoduiIbHBIMU 00pa30BaTENIbHBIMU YUPEXKICHUIMU;

I') porauus xaapos.

7. K OCHOBHBIM (DYHKIUSIM KaJpOBOW CIYKObl OpraHu3allMd OTHOCHTCS (OJUH BEpHBIA BapH-
aHT)...

A) HauucieHue 3apadOTHOM IUIATHI; B) ananu3 nearenbHOCTH KaJpOBBIX
areHTCTB;
b) ananus peiHka Tpyna; I') opranuzanus KOpnopaTuBHOTO 10CYTA.

8. IloctynarenpHOE IBMKEHUE JTMYHOCTU B KAaKOW-THOO chepe AesaTenbHOCTH, N3MEHEHNE HABHI-
KOB, CIIOCOOHOCTEH, KBaTM(UKAIIMOHHBIX BO3MOXKHOCTEH M pa3MepOB BO3HATPaX/IEHUs, CBSI3aH-
HBIX C JIeATEIbHOCThIO, HA3bIBAETCSA B MEHEIP)KMEHTE TEPMUHOM (OJIMH BEPHBIN BapUaHT)...

A) «MapKeTUHT JIUNYHOCTHY; B) «aenoBas kapbepay;

b) «ioBbIlIeHNE KBaTU(pUKALUNY; I') «camomeneKMEHT».

9. TOTMOMHUTENBHBIE BBHIILIATHI 32 BBICOKHE MMOKA3aTeaN padOThl B MPAKTUKE MEHEKMEHTA TPEy-
CMaTpUBAET 3apa0oTHas 1iaTa (OJJMH BEpPHbII BapHaHT):

A) noBpemMeHHas; b) noBpemeHHO — caenpHas; B) npemuanbHas; I') cnenpHas.

10. B Teopun MEHEKMEHTA HE BBIJICISAIOT TAKOTO BUIAa Kapbhephl Kak (OMH BEPHBIM BapUAHT):

A) enquHUYHAS; b) cnenmanusupoBannas; B) ropuszonranbHas; I') BHyTpHOpranu-
3aIMOHHAas.
11. B npakTuke MEHEIKMEHTa O3HayaeT 100aBJICHUE K BBHIMOTHAEMON UHIAUBUIOM pa-

60ote QyHKIUI MM 3a/1a4, TO3BOJISIOIIUX MMOBBICUTh OTBETCTBEHHOCTh MCIOJHUTENEH 3a IUIaHU-
pOBaHMe, OpraHU3alii0, KOHTPOJIb M OLIEHKY CBOEW COOCTBEHHOW paboThl (OMH BEPHBIH Bapu-
aHT):

A) ayTCOpCHHT; b) porauus; B) xoyuuHr; I') oOoramenue paboThI.

12. B cTpykType CUCTEMBI YIPABJIEHHS NIEPCOHAIOM OTIEN OpraHU3aluy MPOU3BOJCTBA U YIIPAB-
JIeHUs1 UMEET JIBOMHOE MOAYMHEHNE, 3 UMEHHO (HECKOJIBKO BEPHBIX BApUAHTOB). ..

A) 3aMeCTHTEIIb TUPEKTOPA 1O COITHATBHBIM BOIIPOCAM H OBITY;

B) 3amectuTens AupeKTOpa o SKOHOMHUYECKHUM BOIIPOCaM;

B) 3amecTuTens qupekTopa rno npou3BOACTBY;

I') 3aMecTUTEND JUPEKTOPA IO KaapaMm.

Kpurepum oueHku:
B teuenue cemecTpa CTyI€HT JOJKEH MOATOTOBUTH BBHITIOJHUTE 4 CAMOCTOSTENbHBIE Pa-
60ThI. [IpaBUIBHBIN OTBET HA BOIPOC B KAXKIOH CaMOCTOATENIbHON paboTe orieHuBaercs B 0,5
Oamna.

Min Max

Kontponbnas padota Nel 6 10




KontponbHas padora Ne2 4 6
KontponbHas padota No3 8 12
KontponbHast padota Ned 4 6

HUroro 22 34




MuHuCTEepCTBO HAYyKH U BhICIIETr0 oOpa3zoBanus Poccuiickoit deneparnun
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hampasnenue noarorosku: 38.03.01 «DxoHOMEKAY»
[Tpoduns/mporpamMmma: IKOHOMUKA TPENPUITANA U OPTaHU3AIUN

HTorosnlii Tect
10 JUCHUTIINHE MEHEDKMEHT

Bapuant 1
BJIOK 1. Bvibepume 00un npasuivhsiii 0meem u3 npeoniodiCeHHbX Hudice.
3aoanue 1. Tlog OTKPBITOM CUCTEMOM B MEHEPKMEHTE IIOHUMAETCS CUCTEMA:
a) B3aUMO/ICHCTBYIOIIAs C BHEIIHEH cpeioi;
0) cocTosIIast U3 IEMEHTOB U TOJICUCTEM;
B) 00beIMHSAOMIAs B ceOe BCE DIIEMEHTHI U CBSI3H, BIUSIONINE HA e¢ PYHKIIMOHUPOBAHNUE;
T') B KOTOPOH BBIXOJHBIE AJIEMEHTHI MOYKHO TIPOTHO3HPOBATH JIMIIL C H3BECTHOU JI0JICH BEPOSTHO-
CTH.

3a0anue 2. DKKayHTUHT — MEHEJDKMEHT 3aHMMAETCsl BOIPOCAMHU:

a) OTIPE/ICIICHHUS ONITUMAIILHOTO 00BheMa M CTPYKTYPHI BBIITYCKA MPOAYKIINH;

0) U3y4eHHUs PHIHKA;

B) cOopa, 00pabOTKHM U aHaJIM3a JaHHBIX O pabOTe OpraHU3alMK, UX CPAaBHEHUU C UCXOJHBIMU U
IUTAHOBBIMH NTOKA3aTeNsIMU, Pe3yIbTaTaMH JeSITeIbHOCTH JPYTUX OpraHu3aIuii;

T') 3aKJIFOYSHHST XO35ICTBEHHBIX JIOTOBOPOB IO 3aKYIKE, JOCTABKE, XPAHEHHUIO CHIPhS, MATEPHAIIOB
U KOMIUIEKTYIOIINX.

3aoanue 3. OCHOBOIOJOKHUKOM IIKOJIBI HAYYHOTO MEHEKMEHTA SBIISETCS:
a) A. @aifonb; 0) @. Teitnop; B) A. l'acres; r) O. Mbaito.

3aoanue 4. I'maBHBIN 3aKOH OpraHU3aIMN — 3aKOH CHHEPTUU — TJIACHUT:

a) BHYTPHUOPTraHHU3AIMOHHBIE TPOIECChl W (DYHKIMH JOJDKHBI JOTMOJHATHCS MPOTUBOIOIOXKHO
HaIpaBJICHHBIMH;

0) BO3MOXXHOCTH OpPTaHM3aIMK KaK €JUHOTO IIeJIOT0 MPEBBIIIAIOT CYMMY BO3MOXKHOCTEH ee OT-
JICNIbHBIX 9acCTeM;

B) (yHKIIMOHMUpPOBAHUE BCEX YACTEW OpPraHMU3aIMK B TON WU WHOW CTENICHH MOTUHHSIETCS OOIIei
LeJH;

T) )KU3Hb JIFOOON OpraHW3aIlii COCTOMT M3 TPEX OCHOBHBIX (a3, MOCIEIOBATEIHHO CMEHSIOIINX
Apyr Apyra.

3aoanue 5. KynbTypa COBpEeMEHHBIX OpraHU3aIMii BO3JIaracT Ha MEHEHDKMEHT ONPEIeTICHHYIO CO-
LIMAJIbHYI0 OTBETCTBEHHOCTD, I10/1 KOTOPOI MOHUMAIOT:

a) OPUEHTHPOBKY OpraHU3alliy Ha MPUHECEHHE MOJb3bl OOIIECTBY C MOMOIIBI0 MCIOIb30BAaHUS
YacTH MPUOBLTN U PELICHUS IUPOKOT0O CIIEKTPa COLUANBHBIX MPOOIeM;

0) LeHHOCTH, OOPSI/IbI, pUTYaJIbl, HOPMbI TOBEICHUS, TPUBHECEHHBIE U3 MPOIJIOrO B HACTOSAIIEE;
B) KYJIbTYpY, HAallpaBJICHHYIO Ha oOecredeHrne HauBbIcuei 3¢ (heKTHBHOCTH pabOTHI.



3aoanue 6. Ilog caMOMEHEIKMEHTOM TPAAULIMOHHO [IOHUMAETCSL:

a) MPOEKTHPOBaHUE PabOYEro BPEMEHHU;

0) MoCTpOEHHE JIETIOBOM KaphEephl;

B) (helicOMIINHT;

I') yCWJIHS MEHE[Kepa 10 COBEPUICHCTBOBAHUIO CBOCH JEATEIbHOCTH.

3adanue 7. KOMMYHUKallMOHHBIE KaHajbl, CBSI3bIBAIOIINE MEHEIKEPOB OJHOIO YPOBHS, Ha3bl-
BaTCS:
a) TOPU3OHTAILHBIMU; 0) BEPTUKAIBHBIMH;, B) JHATOHAIBHBIMU; T) MPSMBIMH.

3adanue 8. Yerkoe pacnpezesieHue MOJTHOMOYNN M0 YPOBHSIM YIIPABICHUS U YCTAaHOBIIEHUE paH-
I'OB KaX/I0r0 Y4aCTHHMKA YIPaBIEHYECKON CTPYKTYphI — 3TO:
a)OTBETCTBEHHOCTH; O)LEHTpaIM3alus; B)UEPAPXHUs MOTHOMOYHIA; T)yIpaBlIeHHE.

BJIOK 2. U3 npeodnosicentno2o Hudice nepeuns HeoOXxooumo blopamv HECKOIbKO GEPHLIX BAPUAH-
moa.

3aoanue 9.DaxkToOpbl, XapaKTEPU3YIOIINE MEHEKMEHT KaK UCKYCCTBO, BKJIFOUAIOT:

a) BIIAJICHHE HECKOJIbKUMU MHOCTPAHHBIMU SI3bIKAMU;

0) HanMuue 3HaHUM B 00JIACTU IOPUANYECKUX OCHOB YIIPABIICHUS;

B) Xapu3My MEHEJKepa;

T') COLMAIBHO-TICUXOJIOTUIECKYIO HHTYHIIUIO MEHEDKEPA.

3aoanue 10. K ocHOBHBIM (DYHKIIMSIM yIIpaBJICHUS! OpraHU3aIMeld OTHOCSATCS:
a) INIaHUpOBaHue; ©0) oOMeH MHpOpMaIUEH; B) OpraHM3alds;, T) KOOPJAWHALIWS;

1) UMUK, €) MOTHBAIIHS; ) OOYKJIEHUE; 3) KOHTPOJIb.

3aoanue 11. CTpyKTypa OpraHu3aluy CyIIecTBYeT B TpeX Gpopmax:

a) TEXHUYECKas CTPYKTYPa; B) COLIMAJIbHAS CTPYKTYPA;

0) uHaHCOBas CTPYKTYpa; I') COLIMOTEXHUYECKasi CTPYKTYpa.
3aoanue 12. K KeCTKUM OpraHU3allMOHHBIM CTPYKTypaMm OTHOCSTCS:

a) MaTpUyHas CTPYKTYpa; B) JIMHEIHAs CTPYKTYpa;

0) GyHKIMOHANIbHAS CTPYKTYPA; I') IpOrpaMMHO-LIEJIEeBast CTPYKTYPA.

3aoanue 13. JIOCTOMHCTBaMU LIEHTPAIU3ALMHN ABISIOTCA:

a) PKOHOMHMS 3aTpart;

0) cocpenoToYeHHE MPUHATHS PEeIIEHUH B pyKaX BBICIIMX PYKOBOJAUTEINEH, JTydIle 3HAIOMIUX 00-
11€ee MOJI0XKEHUE JIET;

B) 3aTpayMBacTCsd MHOTO BPEMEHH Ha Nepeady HHPOpMaluu;

T) OBICTPO pa3pabaTHIBAIOTCS U MPUHUMAIOTCSI CAMOCTOSATEIbHbIE MHUIIMATUBHBIE PEIICHHUS.

3aoanue 14. CtpaTerndyeckue ynpaBJieHUECKUE PELICHMUS:

a) IPUHUMAIOTCSI HA HU30BbIX YPOBHSX YIIPABJIEHUS OpraHU3aluei;
0) MPUHUMAIOTCS Ha BHICILIEM YPOBHE YIPABIIEHUSI OpraHU3alliei;
B) OPUEHTHPOBAHBI HA HYX/Ibl CETOIHAIIHETO JIHS;

I') ONpeAeNsaoT OCHOBHBIE ITYTH PAa3BUTHSI OpraHU3aI1H.

3aoanue 15. K pyHKIIMAM 11€TI€H OpraHU3aIi OTHOCSTCS:

a) MPENATCTBOBATH MPOHUKHOBEHUIO B OPTaHU3AIIMIO TYXKJIBIX B3TIISI0B, IEHHOCTEH, HOPM;
0) BeIpakaTh GUI0CO(HIO OpraHu3aIiy;

B) OPUEHTHPOBAThH JICATEIHHOCTh OPTAHU3AINU U KAXKIOTO €€ YICHA;

T') IPEMSATCTBOBATh CAMOCTOSITEIIBHOCTH MBICIICH U IEHCTBHIA TIOJYNHEHHBIX.

BJIOK 3. KasicOoomy u3z npugedeHHblX Hudce MEePMUHO8 U NOHAMUL, OMMEUEeHHbIX yuppamu,



Hatoume coomeemcmeyrouiee nojlodxHcerue, obo3uauennoe 6_)71('601/7.

3aoanue 16.
1 | OpranuzanuoHHBIE metoabl | A | Csi3aHbI c (hopmupoBaHreM 0JTarompUsATHOTO MOPAIBHO-
yIpaBJICHUS MICUXOJIOTHYECKOTO KJIMMAaTa B KOJUICKTHBE U Pa3BUTHEM JIMYHBIX CIIO-

coOHocTel pabOTHUKOB

2 AHMI/IHI/ICTpaTI/IBHLIe metonsl | b CO3HaIOT HCOGXOL[I/IMI)IG yCloBUA OCYHICCTBJICHUA YIIPABJICHYCCKOTO

yIpaBIeHUs mporiecca
3 SKOHOMI/ILICCKI/IG METOAbI B OCHOBLIBaIOTCﬂ Ha TPEAOCTABJIICHUU HCIIOJHUTECISAM BO3MOXKHOCTU I1O-
yIpaBiIeHUs JIy4UTh YacTh MPUOBLIN, BO3HUKIIEH B pe3yibraTe Oojee 3(pPEeKTUBHOTO
Tpyaa
4 | CoumanbHo-nicuxonoruyeckue | ' | CBomsTCS K NPHUHYXIEHHIO PAaOOTHHKOB BBINOJHATE TpeOyemble aei-
MCETOABI YIIPaBJICHUA CTBUA U BO3HAI'PAKACHUIO 3@ UCTTOJIHUTCIIbBHOCTh U TIOKOPHOCTH
3aoanue 17.

1 KOMMyHI/IKaI_II/IH A praBJ’IeH‘IeCKaﬂ JACATCIBHOCTD I1I0 BLI60py Cy6’LeKTOM yrpaBJaeHUusa AJis1 OCyHICCTBIIC-
HU Ha IPAKTHUKE TOI'0 WKW MHOI'O BapuaHTa YIIPaBJIACMbIX

2 | llpunsatue pe- | b | YopasneHdeckas nesaTeabHOCTh O cOOpy M 00paboTKe MHGOPMAIIUH, OPraHU3YHOIIAs
HIeHUH oOMeH uH(popMalyeil 1 HanpaBiIeHHas: Ha JOCTIKeHHe 3P (EKTHBHOTO MH(POPMAIMOH-
HOT'O B3aUMOJECICTBUS

3aoanue 18.

1 PyKOBOI[I/ITeJ'IL A .HI/ILIO, HampapJIAIOMES U KOOPAWMHHUPYIOMICE ACATCIBHOCTH PICHOJIHI/ITeJleﬁ, KOTOpLBIC B
00s13aTeILHOM opAAKE NOJLDKHBI €EMY IMOAYHUHATHCA U B paMKax, OINPCACJICHHBIX ITOJHO-
MOYHUAMM, BBIIIOJHATH BCC €TI0 Tpe60BaHI/I$I

2 | JIunep b | JIumo, Bemymiee 3a coOOH OCTAIBbHBIX, KOTOPHIE BHICTYMAIOT IO OTHOIICHUIO K HEMY Kak
MIOCJICIOBATENH, @ HE KaK NOAYMHEHHBIC

3aoanue 19.

1| KoncynpraTuBHOe ynpaBieHdeckoe | A | PemeHue, npuHMMaeMoe B pe3yibTaTe B3aHUMHOIO COTJIACHS BCEX
penieHue YYaCTHHUKOB

2 | CoBmecTHOE ympaBieHueckoe pemie- | b | Pemenue, npuHrMaemMoe OOJBIIMHCTBOM MPHYACTHBIX K HEMY JIHII
HHE

3 | apnamenTckoe ympasieHdeckoe | B | Pemenue, nmpu NpuHATHE KOTOPOTO YYHTHIBAIOTCS PEKOMEHIAIMN
penieHue OKpYXaIOIINX

BJIOK 4. 3a0anus na oobasnenue cnosa (ppasvi) 6 20moswiil mekcm.

3aoanue 20. YupaBieHHe ... BKIIOYAET YIPABICHUE KapaMH U COLUATILHOE YIIpaBJICHUE.
3adanue 21. ... - Tpyma Jull, ICUXOJIOTUYECKU MPUZHAIOIIMX JIPYT APYra, MPUAECPKUBAIOIINXCS
O0MMX KYJBTYPHBIX TPATUIMKA W HOPM TOBEICHUS, 00BEINHEHHBIX COBMECTHON IENIbI0 U B3aH-
MOJICHCTBYIOIINX pajiu €€ JOCTH)KEHUS.

3aoanue 22. ... - cocpenoTodeHue OOJNBIIMHCTBA YIPABICHYECKUX IMOJTHOMOYHN B HU30BBIX TOJI-
pa3/ieneHusx.

3aoanue 23. OpueHTtanusi pyKOBOJUTEICH HE HA KaKOW-TO OJIMH, pa3 U HABCET/Ia MPUHSTHIA CTUIIb
PYKOBO/JICTBa, @ IPUMEHEHHE B COOTBETCTBYIOIUX YCIOBHUIX HanOoJee MOAXOISAIIETO HAa3bIBACTCS

BJIOK 5. 3a0anus na c60600H0e KOHCMPYUPOBAHUE OMBEMO8.
3aoanue 24.DakTOpbl BHEUIHEN CPEIHI ... .
3aodanue 25. MeHeKMEHT — 31O ... .

Bapmuanr 2
BJIOK 1. Bvibepume 00ur npasuivhsiii omeem u3 npeoiodHCeHHbIX Hudxice.
3adanue 1. Bkiag MIKOJIBl HAYYHOT'O YIPABJICHUS B Pa3BUTUE TEOPUU U MPAKTUKU MEHEIKMEHTa
3aKJII0YAETCs B!
a) CO3/IaHUU CHUCTEMbl Hay4YHOM OpraHu3aluy TpyJaa, OCHOBAHHON Ha aHallM3€ MPOILIECCOB TpyAa
pabourx U UX OPraHU3AIINH;
0) pa3paboTKe YHHUBEPCAIBHBIX MIPUHIIMIIOB YIIPABJICHUS OpraHU3aINCH;
B) 000CHOBaHMH HEOOXOAUMOCTH U3yYCHUS TOBECHHS YEJIOBEKA B ACATEIBHOCTH OPraHU3aINHY;
r) pa3paboTKe MOAXOJOB K PEIICHHI0 KOMIUJIEKCHBIX MPOOJIEM YNpaBlIeHUS C UCIHOJIb30BAaHUEM
HKOHOMHKO-MAaTEMaTHYECKUX METO/IOB.



3aoanue 2. K oCHOBHBIM (DYHKIIMSIM MEHEHKMEHTA OTHOCHUTCS:
a) MoOyX/ICHHUE; 0) oOMeH uHpopMaIueH; B) UMHUIK; I') IJIAaHUPOBAaHUE.

3adanue 3. Tlo HUCXOASIIUM KOMMYHUKAIIMOHHBIM CBSI3SM OCYIIECTBISICTCS JBHXKEHHE WH(MOP-
MalliH:

a) OT MOJYMHEHHBIX PYKOBOJIUTEIISIM;

0) oT ciryx)0 cHaOKEeHUsI K TPOU3BOACTBEHHBIM MOIPA3ICIICHUSIM;

B) OT IIOCTaBITUKOB K OTPEOUTEIISAM;

') OT PYKOBOJHTEJCH K O JYMHECHHBIM.

3aodanue 4. OCHOBOIOJOKHUKOM IIKOJIBI 8 IMUHUCTPATHBHOTO YIIPABJICHHS SIBIISICTCSL:
a) ©. Teitnop; 0) A. Qaiioinp; B) M. ®omnerrT; r) P. Jlaiikeprt.

3adanue 5. )Ku3Hb OpraHu3anyy NOTINHICTCS 3aKOHY OHTOTE€HEe3a, KOTOPBIN TJIACHUT:

a) YCTOMUMBOCTh ()YHKIIMOHHPOBAHUSI OpPTaHU3aIMKU TPEOYeT, YTOOBI OHA BBIMOJIHSIA HEKUH MH-
HUMAQJIBHBIH HA0Op pa3HBIX BHJOB JACATCILHOCTH M pacrojiaraja CIeNUaIiuCcTaMHi Pa3HOTo
HAIPaBJICHUS ¥ YPOBHS MOJITOTOBKH;

0) mo0as opranuzaiusi, paBHO KakK U €€ OT/IeNIbHAs YacTh, CTPEMUTCS] COXPAHUTH CEOsI KaK I1eJI0¢;
B) )KM3Hb OPTaHU3ALMU COCTOMUT M3 TPEX OCHOBHBIX CTAJIUH, OCICIOBATEIIBHO CMEHSIOIIUX APYT
JpyTa — CTAaHOBJICHHS, Pa3BUTHUS U YTaCaHUs;

r) QyHKIMOHUpOBaHHE BceX O€3 MCKIIFOUEHHS YacTeld OpraHW3allid B TOW WJIM WHOW CTEIICHH
MOAYUHSIETCS OOIIEH TeNH.

3aoanue 6. Bnactb, NOCTpOCHHAs HAa CHJIC JIMYHBIX KAYECTB WIIM CIIOCOOHOCTH JIMIEPa, SIBIISCTCS:
a) Xapu3MaTH4eCKol; 0) SKCIepTHOW; B) MPUHYIUTENBHOM; T') TUKTaTOPCKOM.

3adanue 7. KoMMyHUKallMOHHBIC KaHANbI, COSAMHAIONINE Pa3HbIe YPOBHU yIpaBJICHHUsI, HA3bIBa-
I0TCS:
a) TOPU3OHTAIBHBIMH; 0) BEpTUKAJIbHBIMU; B) TUArOHAIBHBIMH; T) MPSIMBIMHU.

3aoanue 8. HeoO0X0MMOCTh OTJJaBaTh OTYET 33 MPUHATHIE PEIIEHUS U UX MOCIEICTBHS — 3TO:
a)OTBETCTBEHHOCTD; O)LEHTpaIn3allys; B)UEpApPXHsl IOJHOMOYUN; T')yIlpaBieHUE.

BJIOK 2. U3 npeonosicenno2o Hudxice nepeursi HeoOXo0umo 8bloOpamsv HECKOIbKO BEPHbIX BAPUAH-
moe.

3adanue 9. B Teopun MEHEI)KMEHTa OCHOBHBIMU (DAKTOpaMH BHEIIHEW cpejibl KOCBEHHOTO BO3-
JIeMCTBUS ABIIAIOTCS ClIeAyIONe (GaKkTOphI:

a) CONMAIBHO-TIOJIMTHYECKAS CUTyallusl  B) OOIIIasi JKOHOMHYECKAs CUTYaIHs;

0) opraHu3auN-KOHKYPEHTHI; I') CpPEICTBa MAaCCOBOM MH(OPMAIIHH.

3aoanue 10. CBA3yOUMMHU IpOIiecCaMy peaan3aiy (yHKINH MEHEeKMEHTA SBISIOTCS:
a)KOHTPOJIb;

0)KOMMYHHKAITHUS;

B)OpraHU3aIMOHHAS CTPYKTYPa;

I)IIPUHATUE PEILICHHH.

3aoanue 11. K rubKkumM opraHu3alliOHHBIM CTPYKTYpaM OTHOCSTCS:
a) TUHEHO-(QYHKIIMOHANIbHASL CTPYKTYpa;  B) IPOrpaMMHO-II€NIEBasi CTPYKTYpa;
0) MaTpuuHas CTpYKTYypa; T') IPOEKTHAsI CTPYKTYpA.

3aoanue 12. JIOCTOMHCTBaMHU ACLIEHTPAIN3ALMH ABIISIOTCA:

a) OBICTPO pa3pabaTHIBAIOTCS M MPUHUMAIOTCS CAMOCTOSTEIbHBIC HHUITUATHBHBIC PEIICHUS;
0) B permieHusX 00Jiee TOUHO OTPAXKACTCS MOJIOKECHHE TSI,

B) CHIDKACTCS MPEJAHHOCTD TJIABHOMY TIPEIIPHSITHIO;



T') COKpamarTcs HHPOPMAIIMOHHBIC TTOTOKH.

3aoanue 13. UcTouHMKaMH yIpaBiIeHICCKOW HHGOPMAIIMH MOTYT OBITh:

a) OyxranTepckasi ¥ CTaTUCTHYECKast OTYCTHOCTb;

0) TpecTaBUTENIN OPTaHU3alINH;
HaOJII0ICHU .

B) IOCPEIHUKH U NTAPTHEPHI;
I') CHelHaIbHbIE UCCIIEeI0BAHUS U

3adanue 14. TakTH4ecKue ynpaBIeHYECKUE PEILICHUS:

a) IPUHUMAIOTCS Ha HU30BBIX YPOBHSX YIIPABICHUS OpTraHU3aIUeH;

0) NpUHUMAIOTCS Ha BBICILIEM YPOBHE YIPABJICHUS OPraHU3aAIHEH;

B) ONIPE/IEISIOT OCHOBHBIC ITYTH PAa3BUTHS OpraHU3alln;

T') OTIPENENSIOT KOHKPETHBIE CIIOCOOBI TIPOIBHKEHHUS MO CTPATETUYECKUM PEIICHUSM.

3a0anue 15. KOHKYpEHTHBIMH CTpPATETUSIMH, ONPEACISIONIMMUA MOJETbh MOBEACHUS (PUPMBI

PBIHKE, SBIISIOTCS:
a) CTpaTerusi COKpalieHus: MacITaboB JEeATeTbHOCTH;

0) crparerus auddepeHnuanum,

B) cTparerus (OKyCUpOBAHHS,
I') CTpaTerusi JUAEepPCTBa B HU3KUX U3JEPHKKaX.

Ha

BJIOK 3. Kasxcoomy u3z npugeOeHHbvIX Hudjice mepmMuHo8 U NOHAMUL, OMMedeHHbIX yuppamu,
Hatioume coomeemcmayioujee NoioxiceHue, 0003Ha4eHHoe OYKEOU.

3aoanue 16.

1 | KommuectBeHHbI moxaxox | A | JlaHHBIN MOIXOX YBS3bIBACT KOHKPETHBIE ITPUEMbI W KOHIICIIIINN C KOHKPET-
B YIPaBJICHHH HBIMH CUTYaIHIMHU

2 | IpoueccHsiit monaxon k | b | Ympasienue paccMaTpuBaeTcs Kak MPOIECC, TOTOMY 4TO paboTa 1Mo JOCTH-
YIIPaBICHUIO JKSHUIO [IeJICH - 3TO cepysi HeTPEPHIBHBIX B3aMMOCBSI3aHHBIX JEHCTBHI

3 | Cucremuslii moaxox k | B | JlaHHoe HampaBieHue pa3pabaThIBajlo MOJEIHM HPUHATHS pEIICHHH, KyZa
YIIPaBIICHUIO MOCTABIISUINCH KOJMYECTBEHHBIE 3HAYEHHSI NCCIIEyeMbIX IIEPEMEHHBIX

4 | CuryaunonHslii mogxon k | I' | /laHHOe HampaBiieHHE pacCMaTpHUBAEeT OPTaHU3AIMIO KaK OTKPBITYIO CHCTEMY,
YIIPaBICHUIO COCTOSIIIYIO M3 HECKOJIBKMX B3aMMOCBSA3aHHBIX IT0JICHCTEM

3aoanue 17.

1 | ABtopurapusii ctwiib | A | OcHOBBIBaeTcs Ha (DOPMUPOBAHMM PYKOBOIHUTENEM OJIATONPUSATHOTO MOPAIBHO-
PYKOBOJICTBA MICUXOJIOTMYECKOT0 KIIMMAaTa, OKa3aHUHU ITOAYMHEHHBIM MOMOIIH, NPUBJICYEHUH HX

K IPUHSATHIO PEHICHHUH, ITMPOKOM NPUMEHEHUH MOONIPEHHI

2 | deMoKpaTHIecKuit b | OcHoBBIBacTCS Ha OTJade PYKOBOIHWTEIEM B MPUKa3HON (opMe pacmopsIKEHHM,
CTHJIb PYKOBOJCTBA oduManbHOM XapakTepe OTHOIICHHH, MMPOKOM NMPUMEHEHUN HaKa3aHUH

3 | JInGepanpubiii crwie | B | PykoBoanTens cTaBHUT Iepes MCIONHHUTEISIME 3a/lady, CO3JaeT HEOOXOoaAnMBIe Op-
PYKOBOJICTBA TaHW3aIMOHHBIE YCIIOBHUS AJISI X CAMOCTOSITEIbHON PabOThI, ONpeersieT ee paBu-

J1a ¥ 33a€T IPAHULIBI PELICHUS

3adanue 18.

1 | OObexTHBHBIE 7IeMeHTHl opra- | A | OpraHu3anMOHHBIE IIEHHOCTH, (prutocodusi opraHW3alui, OOpSIsl U PH-
HU3AIMOHHOHN KYJIBTYPHI Tyajbl, TPaJUIHH, JIO3YHTH U T.J.

2 | CyObekTuBHBIC 3eMeHTHl Op- | b | CuMBosHMKa, TOBapHBIN 3HaK, OQOPMIICHHE HHTEPhEPa, BHEIIIHUN BHI CO-
TaHW3AIIMOHHOM KYJIBTYPHI TPYAHHUKOB, OKPAacKa CTEH U T.J.

3aoanue 19.

1 | JdupextuBHble ympasieHde- | A | [IpyHMMaroTCsl BBICIIMMM OpraHaMy YIpPaBJeHUS MO IOBOAY HambOoiee
CKUE peIleHHs] Ba)KHBIX POOJIEM OpraHU3aLNK; 00sI3aTeJIbHBI U1l HCIIOJTHEHHS

2 | PexomenparenbHele  ympas- | b | Pemenus, sBisiomumecs «MasikoM» JUIS OCTAJIbHBIX; IPUHAMAIOTCS B YCJIO-
JICHYECKHE PEUICHHUS BHSX HEOTIPEICIIEHHOCTH 00CTaHOBKH

3 | Opuenrtupytonge ynpasieH- | B | ['oToBsTCS coBellaTeIbHBIMH OpraHaMH; X HCIIOJHEHHE JKeNaTelNbHO, HO
YECKUE PEHICHUS HE 00513aTEIBHO

BJIOK 4. 3a0anus na oobasnenue crosa ((hpasvi) 6 20moawiii mekcm.

3aoanue 20.

... — COBOKYIIHOCTb MOJEJIEH, CTPATETUH, IIPUHLIUIIOB, METOAOB U CTWIIEH yIIpaBlle-

HUSl OpraHu3alMel, MPOU3BOACTBOM M MEPCOHAIOM B IIEJSAX MOBBIMICHUSI €€ 3(PPEeKTUBHOCTU U
pocTa MpUOBLIH.
3aoanue 21. CyTh ... ynpaBieHUS 3aKJIIOYACTCS B COCTaBJICHUU OO/ KeTa U (PMHAHCOBOTO TJIaHA




opraHu3zanuy, GOpMHUPOBAHUU U PACIPEICIICHUN JACHEKHBIX PECYpPCOB, OIIEHKE TEKYIIEro U Mep-
CIEKTUBHOTO (PMHAHCOBOT'O COCTOSIHHSI M IPUHITHH HEOOXOIUMBIX MEp IO UX YKPEIUICHHIO.
3aoanue 22. Ocobol pa3sHOBUIHOCTHIO KOJUICKTHBA, XapaKTEPU3YIOMICHCS MOBBIIIEHHBIM €IUH-
CTBOM, 0CO0O TECHBIM COTPYAHHYECTBOM M B3aWMOIIOMOMUIbIO, sBIseTCA ... . OHa co3maercs IUIs
pellleHnsT KOHKPETHBIX CIOXKHBIX 3a/ad U OOBEAMHSET JHI[ C Pa3sHOCTOPOHHHMH 3HAHUSIMU U
HaBBIKaMHU.

3adanue 23. ... - 3TO NpeAETbHOE YUCIO PAOOTHUKOB, KOTOPHIMH B JAHHBIX YCIOBHUSX MOXKHO
3P PEKTUBHO PYKOBOAUTE.

BJIOK 5. 3a0anus Ha c60000HOe KOHCMPYUPOBAHUE OMEEMO8.
3aoanue 24. BHyTpeHHSs cpeia OpraHu3aIuy ... .
3aoanus 25. HanpaBiieHUs] MEHE)KMEHTA: ... .

Bapuanr 3
BJIOK 1. Bvibepume 00un npasuivhsiii omeem u3 npeodioHCeHHbIX HUdCe
3aoanue 1. K meTonam nporHO3UpOBaHUS OTHOCSITCS:
a) SKCTPaANOJISIUS; B) METO/] KCIIEPTHBIX OLICHOK;
0) MaTeMaTUYECKOE MOJIEIUPOBAHMUE; I') BCE IEPEYNCIIEHHBIE METO/IbI.

3aoanue 2. opmanbHas B1acTh 00yCIOBIEHA!

a) (pakTUYECKUM IOJIOKEHHEM JIUIIa B OPraHu3allnu;
0) OLIeHKaMH 3KCIEPTOB;

B) XapU3MOW;

T') IOJDKHOCTHBIMU TTOJIHOMOUYHUSIMH CYOBEKTa.

3aoanue 3. Tlog OTKPBITOI CUCTEMOM B MEHEPKMEHTE IIOHUMAETCS CUCTEMA:

a) B3aUMO/ICHCTBYIOIIAs C BHEITHEH cpeioi;

0) cocTosIas U3 AIEMEHTOB U TIOJICUCTEM;

B) 00beIMHSAOMIAs B ceOe BCE DIIEMEHTHI U CBSI3H, BIUSIONINE HA e¢ PYyHKIIMOHUPOBAHUE;

I') B KOTOPOH BBIXOJIHBIE JIEMEHTHI MOKHO TIPOTHO3UPOBATH JIUIIIH C U3BECTHOM JI0JIEH BEPOSITHO-
CTH.

3aoanue 4. OCHOBOIOJIOKHUKOM IIKOJIbI HAYYHOTO MEHEKMEHTA SBISETCS:
a) A. @aifonb; 0) @. Teitnop; B) A. l'acres; r) 0. Mbifo.

3adanue 5. KynbTypa cCOBpEMEHHBIX OpraHU3alMi BO3JIaraeT Ha MEHEPKMEHT OIPEJIEIICHHYIO CO-
LIUAJIBHYI0 OTBETCTBEHHOCTD, [10/1 KOTOPOU MOHUMAIOT:

a) OPUEHTHPOBKY OpraHM3alliy Ha MPUHECEHHE MOJIb3bl OOIIECTBY C MOMOIIbIO HUCIIOJIb30BAHUS
YaCTH NMPUOBUTH U PELICHNUS IMPOKOTO CIIEKTPa COLMATBHBIX MpobieMm;

0) LeHHOCTH, OOPSI/IbI, pUTYaJIbl, HOPMbI TOBE/ICHUS, TPUBHECEHHBIE U3 MPOIJIOr0 B HACTOAIIEE;
B) KYJIbTYpY, HAallpaBJICHHYIO Ha oOecredeHrne HauBbIcuei 3¢ (heKTHBHOCTH pabOTHI.

3aoanue 6. KOMMYHI/IKaI_II/IOHHBIC KaHaJlbl, CBA3bIBAOINEC MCHC/[KCPOB OJHOIO YPOBHA, HA3bI-
BaTCA:
a) TOPU30HTAJIbHBIMH, 6) BCPTUKAJIBHBIMU B) JuaroHaJlbHbIMU, T) MMpAMBIMHU.

3adanue 7. Bxiiag mKOIBl HAYYHOTO YIPABJICHUS B Pa3BUTUE TEOPUU U MPAKTUKU MEHEIKMEHTA
3aKITI0YaeTCs B:

a) CO3/IaHWU CHUCTEMBbl HAyYHOW OpraHU3alNH TPYyJa, OCHOBAHHOW HA aHAJIN3€ IMPOIECCOB TPya
pabounx M UX OpraHu3alIuu;

0) pa3paboTKe yHHBEpCATbHBIX IPUHLUIIOB YIIPABICHHUS OpraHu3aluei;

B) 000CHOBaHUH HEOOXOAMMOCTH U3yUYCHHS TTOBEICHHS YETIOBEKA B ACATEIBHOCTH OPTaHU3aIIH;
r) pa3paboTKe MOAXOJOB K PEIICHHUI0 KOMITJIEKCHBIX MPOOJIEM YMpaBICHUS C HCIOIb30BAaHHEM
9KOHOMHUKO-MaTEeMaTHIECKUX METOIOB.



3adanue 8. Heo6X0aUMMOCTh OT/IaBaTh OTYET 32 MPUHATHIC PEIICHUS U UX MOCIEACTBHS — ITO:
a)OTBETCTBEHHOCTh; O)IEHTpaIU3alMsl; B)UEPAPXHs MOJHOMOYHM; T)yIlpaBieHHUE.

BJIOK 2. U3 npeonosicenno2co Hudice nepeurs HeobXooumo 8bloOpamsv HECKOAbKO BEPHbIX BAPUAH-

moe.

3aoanue 9. K TeopusiM, 00BbACHSIONIUM IPOUCXO0XKICHUE JIUJEPCTBA, OTHOCSTCS:

a) TOJKHOCTHAs TEOPHUS; B) MOBEJIEHYECKAs TEOPHUSI;
0) TMYHOCTHAS UM TEOPUS «BEJIUKHUX) JIIOJIEH; ') CUTyallUOHHAs TEOPHUSL.

3aoanue 10. B Teopun MeHEHPKMEHTa OCHOBHBIMU (haKTOpaMy BHEITHEH Cpellbl KOCBEHHOTO BO3-
JEMCTBUS SBIAIOTCA CIIEAYIOMNE (PaKTOPHI:

a) COIIMAJIbHO-TIOJMUTUYECKAs CUTYyalusi  B) 00Ilas JKOHOMUYECKasi CUTyaIusl;

0) opraHu3alMU-KOHKYPEHTHI; I') CpPEACTBa MAaCCOBOM MH(OPMAIIHH.

3aoanue 11. K rubkuUM opraHu3alluOHHBIM CTPYKTYypaM OTHOCSITCS:
a) TMHEeHHO-QYHKIMOHANIbHAS CTPYKTYpa;  B) MPOTrPaMMHO-LIENEBAs CTPYKTYpPa;

0) MaTpUyHas CTPYKTYpa; I') IPOEKTHas CTPYKTYpa.

3aoanue 12. IcTOYHNKaMu yIpaBiIeHYECKOW HHPOPMALIUU MOTYT OBITh:

a) Oyxrajirepckas U CTaTUCTHYECKasi OTYETHOCTb, B) MIOCPEIHUKH U TTAPTHEPHI;
0) mpeacTaBUTEIN OPTaHU3AIINH, I') CICIUaIbHbIC UCCIICIOBAHUS 1
HaOJIFONEHUS.

3a0anue 13. KOHKYpEeHTHBIMU CTpATETUsIMH, ONPENEIAIOUIMMUA MOJEIb MOBeACHUs (pUpMbI Ha
PBIHKE, SIBIISFOTCS:

a) CTpaTerusi COKpaleHus: MacIITaboB 1EATEIbHOCTH;

0) cTparerus nuddepeHuany;

B) cTparerus (OKyCUpOBaHMUS;

T') CTpaTerus JTUAEPCTBA B HU3KUX U3JIEPIKKAX.

3aoanue 14.DaKkTOPHI, XapaKTEPUIYIOITUE MEHEHKMEHT KaK HCKYCCTBO, BKITIOUYAIOT:
a) BJaJIeHNE HECKOJIbKUMHU MHOCTPAHHBIMHU SI3bIKAMH;

0) HanMuue 3HaHUM B 00JIACTH IOPUANYECKUX OCHOB YIIPABIICHUS;

B) Xapu3My MEHeIKepa;

T') COIMAITBHO-TICUXOJIOTUIECKYIO HHTYHIINIO MEHEDKEpa.

3aoanue 15. CTpyKkTypa OpraHu3aluu CyIIecTBYeT B Tpex Gopmax:
a) TEXHUYECKasi CTPYKTYpa; B) COIMaJIbHAsI CTPYKTYPAa;
0) buHaHCOBas CTPYKTYpa; I') COLIMOTEXHUYECKas CTPYKTYypa.

BJIOK 3. KasicOoomy u3z npuge0eHHulX HuxMce MepMUHO8 U NOHAMUL, OMMEUEeHHbIX yugppamu,
Hauoume coomeemcmayiouee noaioxicetue, 0003HaueHHoe OYKeol.
3amanue 16.

1| T'enepanbHas CTpaTeTHs A | Crparerwusi, oTpaxaromiasi Crioco0 OCyIIeCTBICHHUSI MECCUH OpTaHU3AIUH

2 (DyHKIII/IOHaJ'H)HaSI CTparerus b CTpaTeFI/ISI, OoTpaxaromasi nyTu JOCTHIKCHU CHCHI/I(bI/ILIGCKI/IX ueneﬁ op-
raHu3anuu, CTOAINUX Mepe] €€ OTACIbHBIMU OAPA3ACJICHUSIMN

3aoanue 17.

l KOHI/I‘ICCTBCHHLII\/’I nmoaxoa B A I[aHHLIfI MOAXO0JA YBA3BIBACT KOHKPETHBIC MPHUCMbI U KOHLCHIHUU C KOH-
YIpaBJICHUA KPETHBIMU CUTYyaAlIUSIMU

2 HpOHeCCHLIﬁ Ioaxon K b praBHeHI/IC pacCcMaTpuBaACTCs KaK MpOLECC, MOTOMY YTO pa60Ta o g0-
YIIpaBJICHUIO CTHXKCHUIO ueneﬁ - OTO CCpusl HCIPCPBIBHBIX B3aMMOCBS3aHHbBIX ﬂeﬁ-

CTBHI1

3 | Cucremnbiii  moaxox  k | B | JlanHoe HampaBieHue pa3padarhiBano MOJENM MPUHATUS PEIICHUH, KyIa
YIPaBIEHUIO MOJCTABISUINCH KOJTHMUYECTBEHHBIE 3HAUEHHSI UCCIIEAYEMbIX NEPEMEHHBIX




4 | Curyarmmonnsiii moxxox k | [T | [lanHOe HampaBiieHHME paccMaTpHBAeT OPTaHM3ALHUI0 KaK OTKPBITYIO CH-

YIPaBJICHUIO CTEMY, COCTOSIIIYIO U3 HECKOJIBKMX B3aUMOCBSI3aHHBIX MOJICHCTEM

3adanue 18.

1 | OObexTHBHBIE 3JIeMEHTH opra- | A | OpraHu3alMOHHBIE LEHHOCTH, (GHiIocopus OpraHu3aluM, OOpsAIbl U
HH3ALIMOHHOW KYJIBTYpHI PHTYaJbl, TPAAHIHH, JJO3YHIH H T.J.

2 | CyObexTuBHBIE 37eMeHTH opra- | b | CuMmBoiMKa, TOBapHBIH 3HaK, opopMIICHHE HHTEphepa, BHEITHUNA BH]
HH3ALIMOHHOW KYJIBTYpHI COTPYIHHUKOB, OKpacKa CTeH H T.J.

3aoanue 19.

1 | Opranmzanmonnsle  Metonabl | A | CBsizaHbI c ¢opmupoBaHuEeM  OJIArONPHUSATHOIO MOpajbHO-
yIpaBIeHUS TICUXOJIOTHYECKOT0 KJMMaTa B KOJUIEKTHBE M Pa3BUTHEM JIMYHBIX CIIO-

coOHocTel pabOTHUKOB

2 AHMI/IHI/ICTpaTI/IBHLIe metonsl | b CO3HaIOT HCOGXOL[I/IMI)IG yCiaoBUA OCYHICCTBJICHUA YIIPABJICHYCCKOTO

yIpaBiIeHUs npouecca
3 | DKOHOMHYECKHE MeTonbl | B | OCHOBBIBAaIOTCSI Ha NPEJOCTABICHUH HCIIOJHHUTENSIM BO3MOXHOCTH II0-
YIpaBICHUSL JYYUTh 9acTb NMPUOBLTH, BOSHUKIIEH B pe3ynbrare 6osee 3h(hekTuBHOTO
Tpyaa
4 | CommansHo-icuxonorudeckue | I' | CBoAsITCd K NPUHYXACHUIO PAaOOTHHUKOB BBINOJHATH TpeOyemble eil-
METOJIbl YIPaBIICHHUS CTBHS M BO3HATIPAXKICHHIO 32 UCIIOIHUTEIFHOCTh M TOKOPHOCTh

BJIOK 4. 3a0anus na oobasnenue crosa (ghpasvi) 6 20moawiti mekcm.

3adanue 20. ... - cocpenoToyeHre OONBIINHCTBA YIIPABICHUYECKUX MOJTHOMOYMA B pPyKax BbICIIIE-
T'0 PYKOBOJCTBA OPTaHU3AIIH.

3adanue 21. YnpapieHue ... BKIIOYAET yIpaBiIeHUE KapaMH U COIIMAIbHOE YIIPaBIICHUE.
3aoanue 22. ... - cocpenoToYeHUE OOJIBIIMHCTBA YIIPABICHUYECKUX IMOTHOMOYHI B HU30BBIX MOJ-
pa3/ieCHUsX.

3adanue 23. CyTh ... ynpaBJICHUs 3aKIFOYACTCSI B COCTABIICHUH OO/KETa U (PMHAHCOBOTO ILIaHA
opranu3zaiu, (GOPMUPOBAHUU M PACIIPEIICIICHUH JICHSKHBIX PECYPCOB, OIICHKE TEKYIIETo U Iep-
CIIEKTUBHOTO (PMHAHCOBOT'O COCTOSIHHSI M IPUHITHH HEOOXOIUMBIX MEP TI0 UX YKPEIUICHHIO.

BJIOK 5. 3a0anus na c60600H0e KOHCMPYUPOBAHUE OMBEMO8.
3adanue 24. MeHEKMEHT — 31O ... .
3aoanue 25. Cpena opraHu3aiiy BKIOYaeT GaKTOPHI ... .

Bapuanr 4
BJIOK 1. Bvibepume 00un npaguivhviii 0meem u3 npeoiodCeHHbIX HUHICe
3aoanue 1. UTO N3 NEPEUUCIEHHOTO COCTABIISIET OCHOBY ISl (JOPMYJIMPOBKH LieJIel OpraHu3aluu:
a) cTpaterus; 0) TaKkTHKa; B) MHCCHS, r) IUIaH.
3aoanue 2. OHUM U3 OCHOBHBIX IPUHLIMIIOB MJIAHUPOBAHUS B COBPEMEHHBIX YCIOBHSX SBIISETCSA:
a) HapPaBJICHHOCTh Ha MPEJOTBPAICHHE OLIHOOK;
0) yyacTie MaKCUMaJIbHOTO YHCiIa COTPYAHHUKOB;
B) OPUEHTHPOBAHHOCTb Ha YEJIOBEKa,
') HAY9YHOCTh B COYETAHUH C HJIIEMEHTAMHU MCKYCCTBA.

3aoanue 3. DKKayHTUHT — MEHEPKMEHT 3aHUMAETCS BOIIPOCAMMU:

a) ompeeeHUs ONTUMAILHOTO 00beMa U CTPYKTYPHI BBITTyCKa MPOAYKIIUU;

0) u3ydeHUs PBIHKA;

B) cbopa, oOpabOTKHU U aHAK3a JAHHBIX O PabOTe OpPTaHU3AIMH, UX CPABHEHUU C UCXOIHBIMU U
MJIAHOBBIMH TTOKA3aTEIISIMHU, PE3YJIbTaTaMH JIEATEILHOCTH APYTUX OpTraHU3aIlHii;

T') 3aKITIOYCHHS X031l CTBEHHBIX JJOTOBOPOB TIO 3aKYIIKE, TOCTABKE, XPAaHEHUIO ChIPhs, MaTEPHUAJIOB
Y KOMILIEKTYIOIIHNX.

3aoanue 4. I'maBHBIN 3aKOH OpraHU3aIMN — 3aKOH CHHEPTUU — TJIACHUT:

a) BHYTPHMOPTaHU3AIMOHHBIE MPOIECChl M (PYHKUUU IOJDKHBI JIOMOJHATHCS IMPOTHUBOIOJIOKHO
HaIpaBJIEHHBIMU;

0) BO3MOXXHOCTH OpPTraHM3AIMK KaK €JMHOTrO IIeJIOT0 MPEBBIIIAIOT CYMMY BO3MOXKHOCTEH €€ OT-
JIENbHBIX YacTel;



B) (YHKIIMOHUPOBAHHUE BCEX YaCTEW OpraHU3aIMK B TOW WJIM WHOW CTETICHHW MOAYUHSICTCS OO0IIeH
1EeJH;

T) JKU3Hb JIIOOON OpraHu3allMi COCTOMT M3 TPEX OCHOBHBIX (a3, MOCIEA0BATEIbHO CMEHSIOIINX
ApYT Apyra.

3aoanue 5. 1log caMOMEHEIKMEHTOM TPAAULMOHHO [IOHUMAETCSL:

a) IPOEKTUPOBAaHUE PabOYEro BPEMEHH;

0) mocTpoeHUE JEI0BOM Kapbephl;

B) (helicOMIINHT;

I') yCWJIMS MEHE[Kepa 10 COBEPUICHCTBOBAHUIO CBOCH JEATEIbHOCTH.

3adanue 6. Yetkoe pacnpezesieHue MOJTHOMOYNN M0 YPOBHSIM YIIPABICHUS U YCTAaHOBIIEHUE paH-
I'OB KaX/I0r0 YYaCTHHMKA YIPaBIEHYECKOH CTPYKTYphI — 3TO:
a)OTBETCTBEHHOCTH; O)LEHTpaIM3alus; B)UEPAPXHUs MOTHOMOYHIA; T)yIpaBlIeHHE.

3adanue 7. K ocHOBHBIM (DYHKITUSIM MEHEIPKMEHTA OTHOCHTCS:
a) MoOyX/IeHue; 0) oOMeH uHbopMaIuei; B) UMHUTXK; I') IJIaHUPOBaHUE.

3aoanue 8. Bnactb, OCTpOEHHAs Ha CUJIE JIMYHBIX KAYECTB WM CIIOCOOHOCTH JIMJIEPA, SIBIISETCS:
a) Xapu3MaTH4eCcKoM; O0) OKCIIEpTHOW; B) MPUHYIUTENIBHOMN; T') IUKTAaTOPCKOM.

BJIOK 2. U3 npednosicentno2o Hudice nepeuns HeoOXxooumo blopamv HECKOIbKO GEPHLIX BAPUAH-
moe.

3aoanue 9. B ynpasnendeckoil pewmerke P. brneiika u J[x. MoyToHa paccMaTpuBarOTCsl TUIIBI PYy-
KOBOJUTEIICH B 3aBUCHMMOCTH OT Pa3IMYHOTO COYCTAHMS JIBYX HAIPABICHHOCTEH MX JIEATEIHHO-
CTH:

a) HaIpPaBJIEHHOCTH HA OT/JENIbHBIE JINYHOCTH;

0) HanpaBJIEHHOCTH Ha MPOU3BOJCTBO;

B) HaIIpaBJICHHOCTH Ha (JOPMUPOBAHUE KOJJICKTHBA,

T') HaIllpaBJIECHHOCTH Ha YKOHOMHUIO 3aTpar.

3aoanue 10. CBA3yIOMUMH MPOIECCaMU peasin3aiiii (yHKIMN MEHEPKMEHTA SIBIISIFOTCS
a)KOHTPOJIb;

0)KOMMYHHKAIIHS;

B)OpraHM3aIOHHAs CTPYKTYpa;

I)IIPUHSATUE PELICHUH.

3aoanue 11. I0CTOMHCTBAMH ICTICHTPATNU3AINH SIBISTFOTCS

a) OBICTPO pa3pabaTHIBAIOTCS M MPUHUMAIOTCS CAMOCTOATEIbHbIC HHUITUATHBHBIC PEIICHUS;
0) B pemieHusIx 0osiee TOUHO OTpa)kaeTcsl MOJIOKEHHUE JET;

B) CHMKAETCS IPETAHHOCTD IIIaBHOMY MPEAIPUSITHIO;

T') COKpamarTcs HHPOPMAIIMOHHBIE TTIOTOKH.

3aoanue 12. TakTuuecKue yrpaBIeHISCKHE PEIICHUS:

a) IPUHUMAIOTCSA Ha HU30BBIX YPOBHSX YIPABIECHUS OpTaHU3aLUEH;

0) MPUHUMAIOTCS Ha BHICIIIEM YPOBHE YIIPaBICHUS OpPTraHU3aIUueH;

B) ONPEJIEISAIOT OCHOBHBIE MMYTH Pa3BUTHS OpraHU3allNy;

T') ONPEACIISIOT KOHKPETHBIE CTIOCOOBI MPOJABMKEHUS TI0 CTPATETHIECKUM PEIICHUSIM.

3aoanue 13. K ocHOBHBIM (YHKIIMSIM YIIPaBIEHUS OpraHu3aIieil OTHOCATCS:
a) IiaHupoBanue; 0) oOMeH MH(OpMaIUel; B) OpraHu3anusi; T') KOOPAWHAINS;

1) UMUK, €) MOTHBAIIHS; ) MOOYKJIEHHE; 3) KOHTPOJIb.

3aoanue 14. K )xecTKUM OpraHU3alMOHHBIM CTPYKTYPaM OTHOCSITCS:



a) MaTpUYHas CTPYKTYpa; B) JIMHEHHAs CTPYKTYPA;
0) GyHKIMOHANBHAS CTPYKTYPA; I') IPpOrpaMMHO-1IeNIEBasl CTPYKTYypa.

3aoanue 15. JIocTOMHCTBAMHU LEHTPAIU3aLUHU SBIISIFOTCS:

a) SKOHOMHS 3aTparT;

0) cocpenoTOYeHHE MPUHATHS PEIICHH B pyKaX BBICIIMX PYKOBOAMTENEH, JTydllle 3HAIOMINUX 00-
IIee MOJIOKEHUE JIed;

B) 3aTpauMBacTCI MHOTO BPEMEHH Ha Nepeady HHPOpMaluu;

r) OBICTPO pa3pabaTHIBAIOTCS M IPUHUMAIOTCS CAMOCTOSTEIbHBIC HHUIIMATHBHBIC PEIICHHS.

BJIOK 3. KajicOoomy u3z npusedeHHblX Hudice MEePMUHO8 U NOHAMUL, OMMEYEeHHbIX yugdpamu,
Hatioume coomeemcmasyroujee nojaodiceHue, 0003HaA4eHHoe OYKEOU.
3amaunue 16.

1| Inassr-enn A | Tlnansl, cocTaBimsieMble AT PELICHUS cHENU(UUECKUX MPoOIeM, BO3HHU-
KaloIuX B nporecce GyHKIMOHUPOBAHUS U PAa3BUTHS OPTaHU3aINT

2 | Ilnanel 1A TOBTOPAIOIIUXCA b HHaHbI, BKIFOYAKOIIHC Ha6op Ka4Y€CTBCHHBIX U KOJIMYCCTBEHHBIX XapaKTC-

JIEUCTBUI PHUCTHK KEJIAeMOT'0 COCTOSIHHS 00BEKTa YIIPaBICHUS B OYAyIIeM
3 HHaHLI JJISA HeHOBTOpHIOHII/IX- B HHaHLI, HpeI[HI/IC])IBaIOIlII/Ie CpOKI/I, a TaKKe HOpHZ[OK OCyIlIeCTBJ'[eHI/Iﬂ 3TUX
CsI JCUCTBUN IIJITAHOB B CTaHZ[apTHI)IX CI/ITyaL[I/IHX
3aoanue 17.
1 | ABropurapHblit cTuib py- | A | OcHOBBIBacTCS Ha (OPMHUPOBAHUHM PYKOBOJHUTENIEM OJArompUsSTHOTO MO-
KOBOACTBaA PAITBHO-TICUXOJIOTUYCCKOI'0 KJIMMara, OKa3aHWU IMOAYMHCHHBIM ITOMOIIH,

IIPUBJICUCHNH UX K HPUHATHIO peLHeHPlﬁ, ITUPOKOM IMPUMCHCHUHN HOOH.[peHI/Iﬁ

2 | Hemokparmueckuii ctunb | b | OcHOBBIBaeTCsI Ha OTAadYe PyKOBOJWTENIEM B NPHUKa3HOU (opme pacmopsike-

PYKOBOJICTBA HUH, 0pUIHATEHOM XapaKTepe OTHOIICHHMA, ITUPOKOM MPUMCHCHUH HaKa3a-
HUI
3 | Jlubepanbubiit ctunb py- | B | PykoBomuTens cTaBUT Imepe] MCIONMHUTEISAMHU 3a7ady, CO3AaeT HEoOXOoIu-
KOBOJICTBA MbI€ OPTaHU3AIMOHHBIC YCIOBHS JJII X CAMOCTOSTEIHHOU padOoThI, Oompee-
JISIST e¢ MpaBHJIa U 337aeT TPAHHUIIBI PEIICHHUS
3aoanue 18.
1 | JAupeKTHBHEIC ymnpaBieHde- | A | [IppuHEMarOTCS BBICIIMMH OpraHaMHU YIIPaBICHHS IO IMOBOJY Hambolee
CKHE pEeIICHHUS Ba)KHBIX IP00JIeM OpraHu3aIy; 00s3aTeIIbHBI JUTsl HCIIOTHEHHUS
2 | PexomeHnmaTenpHBIE ynpaB- | b | Pemenus, sBusiommecss «MaskoM» IS OCTANBHBIX; TPHHUMAIOTCS B
JICHYECKHE PEIICHHUS YCIIOBHSAX HEOTIPEAEICHHOCTH 00CTAaHOBKH
3 | Opuentupyromue ympaBieH- | B | [oToBATCS coBemareapbHBIME OpPTaHAMHM; WX WCIIOJHEHHUE JKeIaTeNbHO,
YECKHE PEUICHHUS HO HE 0053aTeTEHO
3aoanue 19.
1 | KommyHuKanus A | YopapneHueckasi IESTEIBHOCTh O BBIOOPY CYOBEKTOM YIPABICHHUS IJIsI OCY-
HIECTBJICHUS HA MPAKTUKE TOTO MM WHOTO BapUAHTa YIPaBIIsEMbIX
2 | TlpuHsTHE pelICHHI b | YnpaBnenueckas nesTenbHOCTh IO cOOpY M 00paboTke MHpOpMAIH, OPTaHU3Y-

romas obomeH HH(bOpMaHHCﬁ 1 HalpaBJICHHAad Ha AOCTUIKCHHC 3(1)(1)GKTI/IBHOI‘O
I/IH(bOpMaIII/IOHHOFO BSaHMOHCﬁCTBHﬂ

BJIOK 4. 3a0anus na oobasnenue crosa ((hpasvi) 6 20moawiti mekcm.

3aoanue 20. OOBEKTOM YIPaBIEHYECKOTO PELICHHs BCerja SBJIsSeTcs Kakasi-HUOyap ... , T.C.
CJIOKHBIA TEOPETHUYECKHI BOMPOC WM MPAaKTUYeCKash CUTYAIlHsi, KOTOpPbIE HE TO3BOJIIOT B JIaH-
HBIX YCIIOBHSX MOJIYYUTh JKEJIATebHBIA PE3yNIbTaT.

3adanue 21. ... - Tpyma Jull, ICUXOJIOTUYECKU MPUZHAIOIIUX IPYT APYyra, NpHAEepPKUBAIOIIUXCS
OOMIMX KYJIbTYPHBIX TPAJUIMHA U HOPM TOBEJCHUS, 00BEINHEHHBIX COBMECTHON IENIbI0 U B3aH-
MOJICHCTBYIOIINX PaJIN €€ TOCTH)KECHUSI.

3aoanue 22. OpueHTalys pyKoBOIUTeNEH He HA KaKOM-TO OJMH, pa3 U HaBCET/1a MPUHATHIA CTHIIb
PYKOBO/JICTBA, @ IPUMEHEHHUE B COOTBETCTBYIOIUX YCIOBHUAX HanOoJee MOAXOIAIIErO Ha3bIBAETCS

3aoanue 23. ... — COBOKYMHOCTh MOJECJICH, CTPATETU, IPUHIIMIIOB, METOJOB U CTHJICH yIpaBlie-
HUSl OpraHM3alueil, TpOU3BOJCTBOM M IEPCOHAIOM B IENSAX MOBBIMICHUS ee 3((PeKTUBHOCTU U

pocTa MpUOBLIH.

BJIOK 5. 3a0anus na c60600H0€ KOHCMPYUPOBAHUE OMBEMO8.




3aoanue 24. Beiaensior ciaeayionye ypoBHA PyKOBOJICTBA ... .
3adanue 25. K pyHKIMAM MEHETKMEHTA OTHOCSTCS: ... .

Kpurepunu:
[TporeHT BBIMOTHEHHBIX 3a/1a- 0%-50% 51%-64% 65%-84% 85%-100%
HUU U3 MpejyiaraeéMoro Koiaude- | (HeynoBiIeTBO- | (yIOBIETBO- (xopor1o) (oTnMyHO)
CTBA TECTOBBIX 3aJIAaHUH PHUTEIIHHO) PHUTEIHHO)
[IIkana oleHuBaHUS IS CTY- 0 6amnoB 30 6ayoB 40 6annos 50 Gamnos

JIEHTOB OYHOI'O ¥ OYHO-
3204YHOI'0 OTEJIEHUI
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