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Ilepeuenv komnemenyuii odyuaiouiezoca, hopmupyemuix ¢ pe3yivmame 0C60eHUA OUC-
YUNTUHBL

OK'1 IloHumare CYIIHOCTh W COLHAIBHYIO 3HAYMMOCTh CBOEW Oyaymied mnpodeccuw,

MPOSIBIISITH K HEM YCTOWUYUBBIN UHTEPEC;

OK 2 OpranuzoBbiBaTh COOCTBEHHYIO AEATEIBHOCTD, BHIOUPATh TUIIOBBIE METOMABI U CIIO-

COOBI BBIITOJIHEHUSI TPO(ECCHOHATIBHBIX 3a/1a4, OLEHUBATh UX 3(P(HEKTUBHOCTh U Ka4eCTBO;

OK 3 IlpuHMMATh penIeHus B CTAaHAAPTHBIX U HECTAHAAPTHBIX CUTYallUsIX U HECTH 32 HUX

OTBETCTBEHHOCTb;

OK 4 OcymecTBisaTh MOUCK U UCMOJB30BaHUE MHPOPMALIUU, HEOOXoauMOH 11t 3 dek-

TUBHOT'O BBIIIOJHEHUS MPO(ECCHOHAIBHBIX 3aay, NPOPECCHOHAIBHOIO U JMYHOCTHOTO

pa3BUTHS;

OK 5 Hcmnonp3oBaTh MH(OPMAIMOHHO-KOMMYHHMKAIIMOHHBIE TEXHOJIOTUU B Mpodeccuo-

HaJILHOH e TEIHLHOCTH,

OK 6 PaGorare B KOJUIEKTHBE U KOMaHAE, d3PPEKTUBHO OOIIATHCSA C KOJUIEraMH, PYKO-

BOJICTBOM, IOTPEOUTENSIMH;

OK 7 bBpatph Ha ce0si OTBETCTBEHHOCTh 3a padOTy WIEHOB KOMaH[bl (OJYMHEHHBIX), 32

pe3yabTAT BHIMOIHEHUS 33 JaHHIA;

OK 8 CamocTosATeNIbHO ONpeAesATh 3aaul NpOoPecCHOHAIBHOIO M JMYHOCTHOIO Pa3BH-

TS, 3aHUMATbCs caMO0OOpa30BaHKWEM, OCO3HAHHO TUIAHWPOBATh MOBBIIIEHHE KBaTH(UKa-

1H;

OK 9 OpueHTHpOBaThCSI B YCIOBHUSIX YaCTOH CMEHBI TEXHOJIOTHUH B MPO(ECCHOHATHHON

NeSITETbHOCTH.



Koo konmponupy-
eMOoll KOMnemeH-

Dmanwt hopmuposanusa é npoyecce 0c60eHUA OUCUUNIUHBL

(vkazamo ece memwl uz PI1/])

yuu (unu ee ua- Jexkyuu Ilpakmuueckue | Jlabopamopmuwie 3a- Kypcoeoit npoekm Haumenoesanue oyenounozo
cmu) 3anamus, 1a060- Hamusn (paboma) cpeocmea
PamopHulil
HPAKMUKYM
OK1 Temvrt 1-4,6— | Temwr 1-4,6— | He npedycmompenvt | He npedycmompenvt | Teopueckoe 3a0anue, 00knao,
14 14 KOHMPOIbHblEe PAOOMbL, UMO20-
8blll mecm
OK 2 Temwr 1, 3 - 16 Temwr 1,316 | He npedycmompenwt | He npedycmompenwvt | Teopueckoe 3adanue, 00knao,
KOHmpOﬂbelepa60mbl, umoceo-
8blll mecm
OK3 Temwr 1, 3 - 16 Temwr 1,316 | He npedycmompenwt | He npedycmompenwvt | Teopueckoe 3adanue, 00knao,
KOHmpOﬂbelepa60mbl, umoceo-
8blll mecm
OK 4 Temor 2-3,6— | Temwr 2-3,6— | He npedycmompenst | He npedycmompenvt | Teopueckoe sadanue, 0oknao,
11, 13,15 11, 13, 15 KOHMPObHble pabombl, UMO20-
8blll mecm
OK5 Temvt 1-3,9— | Temwr 1-3,9— | He npedycmompenvt | He npedycmompenwvt | Teopueckoe 3a0anue, 00knao,
10 10 KOHMPOIbHblEe paOOmbl, UMO20-
8blll mecm
OK 6 Temwur 310,13 | Temw: 3-10, 13 | He npedycmompenwt | He npedycmompenwvt | Teopueckoe sadanue, 00Kkaao,
— 16 — 16 KOHMpPOJIbHblE p(l60mbl, umoco-
8blll mecm
OK7 Temvi 4, 6, 8,10 | Temwr 4, 6,8, 10 | He npedycmompensvt | He npedycmompenwvt | Teéopueckoe 3adanue, 0oknao,
-11,13 -11,13 KOHMPOIbHbIEe PAOOMbL, UMO20-
8blll mecm
OK 8 Temor 1, 6,10— | Temwr 1, 6, 10— | He npedycmompenst | He npedycmompenvt | Teopueckoe sadanue, doknao,
12,14 12, 14 KOHMPOIbHblEe PAOOMbL, UMO20-
8blll mecm
OK 9 Temor 6,9 — 11 Temor 6, 9—11 | He npedycmompenwt | He npedycmompenwvt | Teopueckoe 3adanue, 00knao,

KOHMPOJIbHblE pabOmbl, UMO20-
8blll mecm




Ilepeuensv oyenounvix cpeocme no oucyuniune (MooyJio)

Ouenounvie cpeocmea | Kon-6o Min, éannoe Max, oannoe
(bazoewtit ypo- (nosviuennulil ypo-
6€Hb) 6€Hb)

Koumponvnas paboma 4 22 34
Teopueckoe 3adanue 1 3 6

Jloknao 1 5 10
HUmoeoswiii mecm 1 30 50
Hmozo: 60 100




HlIxana ouenusanus

Indposoe
BbIpaKeHue

Bripaxenue B
0aJsnax:

CioBecHoe
BbIpa:KeHHe

Kputepun onieHKH HHIUKATOPOB JOCTHKEHHS MPU (popMe KOHTPOJIS:

JK3aMeH / 3a4er ¢ OLIEHKOM

3adyeT

5

87 -100

OtnuuHo (3a-
YTEHO)

OlLleHKa «OTJIMYHO» BBICTABJISICTCS CTYICHTY, €CIM TECOPETUUECKOE CONEep-
JKaHUE Kypca OCBOCHO TMOJHOCTHIO, 0€3 MPOoOeIIOB; HCYESPITBIBAOIIE, MTOCTIC-
JIOBATEIHHO, YETKO M JIOTHYECKH CTPOWHO HM3JIaraeT MaTepHall; CBOOOIHO
CIIpaBJISIETCS. C 3aJayaMu, BONPOCAMU U JIPYTMMHU BHUJIAMU MPUMEHEHUS
3HAHU; UCIIOJIB3YET B OTBETE JONOJHUTENIBHBIA MaTepual BCE MPEIyCMOT-
PEHHBIE TPOrpaMMOM 3aJaHUsI BBIIIOJHEHBI, KAYECTBO UX BBIINOJIHEHUS OLE-
HEHO YHCJIOM 0alljIoB, OJIM3KUM K MaKCHMaJbHOMY; aHAITU3UPYET MOTyUYeH-
HBIC p€3y.]]I>TaTI)I; HpOHBHSICT CaAMOCTOATCIIBHOCTb HpI/I BBIIIOJIHCHUUN
3aJaHuM

74 - 86

Xoporo (3a-
YTEHO)

OneHka «XOpOIIO» BBICTABIISIETCS CTYyNEHTY, €CIIM TEOPETUUECKOE COAEp-
KaHWE Kypca OCBOCHO IOJIHOCTBIO, HEOOXOAMMBIE MPAKTHYECKHE KOMIIE-
TEHIIMX B OCHOBHOM C(OPMHUPOBAHEI, BCE TPEAYCMOTPEHHBIE POTPaMMOi
o0y4eHus1 yueOHbIE 3a1aHUsI BBIIIOIHEHBI, KAYECTBO MX BBIIIOJIHEHUS 10CTa-
TOYHO BBICOKOE. CTYAEHT TBEpAO 3HAET MaTepHai, TPaMOTHO M IO CyIe-
CTBY HM3J1araeT ero, He JAOMYyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha
BOIIPOC.

60 -73

VY noBieTBO-
putensHoO (3a-
YTEHO)

OneHka «yZOBIETBOPUTEIBHO» BBICTABISIETCS CTYACHTY, €CIN TEOpETHYE-
CKO€ coJiep)KaHHe Kypca OCBOCHO YaCTHYHO, HO MPOOENbl HE HOCAT Cylle-
CTBEHHOT'O XapakTepa, OOJBIIMHCTBO MPETyCMOTPEHHBIX MPOTrpaMMOi 3a-
JaHWK BBIIOJTHEHO, HO B HHUX HMEIOTCS OMIMOKHW, TpPU OTBETe Ha
[TOCTABJIEHHBIA BOINPOC CTYAEHT JAOIMYCKAeT HETOYHOCTH, HENOCTATOYHO
MpaBWIbHBIE (OPMYJIUPOBKH, HAOIIOAAIOTCS HAPYIICHHS JIOTHYECKOW MO-
CJIEI0BATEIBLHOCTH B U3JIOKEHUU IIPOIPAMMHOI0 MaTEpHAJIA.

OneHka «3a4TeHO» BBICTABIIAETCS CTY-
JIEHTY, €CIIM OTBETHI HA BOIPOCHI IO Te-
MaM JUCLUIUIMHBI IIOCIEN0BATEIbHBI, JIO-
TUYECKU U3JI0KEHBI, JIOILyCKaIOTCS
HE3HAYUTEIbHBIE HENOYETHI B OTBETE CTY-
JIEHTa, TaKHe KaK OTCYTCTBHE CAMOCTOS-
TEJNBHOTO BBIBOJIA, PEUEBBIC OLIMOKH U TIP

Huxe 60

HeynosnerBo-
PUTEITHHO
(1e 3auTeHO)

OneHka «HEYIOBJIECTBOPUTEIBHO» BBICTABISETCS CTYICHTY, €CIM OH He
3HAeT 3HAYMTEIHLHOW YacTH MPOTrPaMMHOI0 MaTepHana, AOIyCKaeT CyIlie-
CTBEHHBIC OIIMOKH, HEYBEPEHHO, C OOJBIIMMH 3aTPYAHEHUSIMHU BBITIOHSET
MpaKkTUYeCKue padoThl, HEOOXOAWMBIE TPAKTHUYECKHE KOMIICTECHIIMH He
chopMHPOBaHbI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX IPOrpaMMoOn 00y4eHuUs
yueOHBIX 331aHUI He BBITIOJIHEHO, KAYECTBO UX BBITIONHEHHS OI[CHEHO YHC-
JIOM GaJIOB, OJIM3KUM K MUHUMAIEHOMY

OLIGHKa «HC 3a4TCHO)» BBICTABJIACTCA
CTYACHTY, €CJIM CTYACHT HC 3HACT OCHOB-
HBIX TTOHATHH TEMBI JUCIUIIIIMHBI, HE OT-
B€YaCT HA JOIIOJHHUTCIIbHBIC 1 HABOAAIINEC
BOIIPOCHI IIpCIioaaBaTeIIA.




KpaTkasi XapaKkTepHCTHKA OLIEHOYHBIX CPe/ICTBA

Ne | Haumenoeanue | Kpamkasa xapakmepucmuka ouenounozo | Ilpeocmaenenue
n/n| oOueHoYHozo cpeocmea OUEHOUHO020 Cpeo-
cpeocmea cmea 6 ponoe
1 2 3 4
1 |[Hoxman, coo6-|IIpoaykT camocTosTeIbHONH paboThl CcTyAeH-|TeMbl  JOKIaaoB,
IICHUE Ta, MPEJCTABIISIONIUN COO0N MyOIMYHOE BbI-|COOOIICHUH
CTYIUIEHHE TIO MPEICTABJICHUIO MOTYyYEHHBIX
pEe3yJbTAaTOB PEIICHUSI OMPE/IeICHHON YyueO-
HO-TIPAKTHYECKOH, yueOHO-
MCCJIEIOBATEIIBCKOW WIIM HAYYHOU TEMBI
2 |KontponpHast |CpeAcTBO MPOBEPKH YMEHHUI MpUMEHATH mo-|KommiekT koH-
pabota Jy4YEeHHBIC 3HAHUS JUJISl PEIICHUS 3a/1a4 ONpe-|TPOJIbHBIX 3aJaHUM
JICJICHHOTO TUMA TI0 TEME WJIM pa3Jieny. 110 BapyaHTaM
3 |TBopueckoe 3a-|UacTHyHO periaMEeHTHUPOBAHHOE 3ajaHue,|TeMbl TPYIIOBBIX
JlaHHUE HMMEIOIIee HECTAHIaPTHOE PEIICHUE U MO3BO-|W/UJIW  WHAUBUIY-
JSAIOIIEEe JUArHOCTUPOBATH YMEHMS, HMHTE-|aJbHBIX  TBOpYE-
IPUPOBATh 3HAHUS PA3IMYHBIX OOJacTei, ap-|CKUX 3aJaHui
TYMEHTHUPOBATh COOCTBEHHYIO TOUKY 3PEHHUS.
MoxeT BBITIONMHATHCS B WHIWBUAYAJTBHOM
NOPSIJIKE WIIA TPYNIOM 00y4YaroIMXCs.
4 |Tect Cucrema cTaHIapTU3WPOBAHHBIX 3anaHuil,| DoHx TECTOBBIX
MO3BOJISIONIAs ABTOMATU3UPOBATh NPOLIEAYPY |3adaHU

U3MEPEHUsI YPOBHSI 3HAaHUN U yMEHHUH 00y-
YarOLIErocsl.




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOTO TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEILHOTO YUPESKICHHS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hamnpasnenue noarotosku: 27.02.04 «ABTOMATHYECKUE CUCTEMBI YITPABICHUS

TeMbl rpyNNoOBbIX U/WJIA HHAUBUAYAJIbHBIX TBOPYECKUX 3aJaHUM
M0 IUCHMIUINHE «MeHEeHKMEHT)

Tropueckoe 3aganue 1 (Tema 4)

3adanue. Pa3paboraTh OpraHU3allMOHHYIO CTPYKTYPY AJIsl BBIOPAHHOTO MPEIPUSITHS:

- 0aHK, OCYILECTBIISAIOUINI 1€ATEIbHOCTh 110 BCEU CTPaHE;

- areHTCTBO HEJBIKUMOCTH, paboTaroliee Ha perioHaIbHOM PBIHKE;

- CaJIOH KpPacoThl, UMEIONIUN CeTh (PUIINAJIOB IO PETHOHY;

- JIOTUCTHYECKAas KOMIIaHUsl, OCYILIECTBIISIONIas rpy30nepeBo3ku B Poccun u 3a pydeskom.

Kpurepum ounenku:

Kputepuu Min Max
TBopueckoe 3ananue 1, B T.4.
-KaueCcTBO COEp KaHUs paboThI; 1 2
- rpaduueckoe NpeAcTaBl€HUE Pe3ylbTaTOB PabOTHI, Y4eT 1 2
B3aMMOCBSI3H N0/Ipa3AeIeHUN NPeANpUTHS;
- AKKYPaTHOCTh O(hOpPMIICHHSI. 1 2
Hroro 3 6




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3zoBanus Poccuiickoit deneparuu
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hanpasnenue noaroroku: 27.02.04 «ABTOMaTH4ECKUE CUCTEMBI YIIPABICHUS

Tembl nokJI210B
0o nucuuminae «MeHemHKMEHT)

1 IIpoGaembl TeOpuU U MPAKTUKU MeHekKMeHTa B Poccun

2 MeHemkep U COBpEMEHHBIE TpeOOBaHUS K ero pabore

3 MeTtoibl MEHEIKMEHTA U NTPO0JIeMbl UX UCIIOIb30BaHUS

4 OGecrieyeHre YCTOWYMBOTO pa3BUTHUS (OPMATIBHON OpraHU3auu

5 Crparernyeckoe IjIaHUPOBAaHUE B peaIM3allMK YIIPABIECHYECKUX PEILICHUN

6 [IpoGiemMbl MOTHBAILIMU B COBPEMEHHOM MEHEIP)KMEHTE

7 OcobeHHoCTH MH(POPMALMOHHOTO 00eCieYeHUs MEeHEeKMEHTa

8 IIpoGieMbl B3anMoaeHCTBHS (pOpMaTbHBIX U He()OPMAIBHBIX OpraHU3aIuN

9 CooTHOLIEHNS] MATEPUATIBHOTO U MOPAJIbHOTO CTUMYJIMPOBAHUS B MEHEIKMEHTE

10 JIunepctBo: CTHIB, cCUTYalUs U 3P PEKTUBHOCTD

11 YmpasneHue KOHGIMKTaMHU B OpraHU3aluu

12 UckyccTBO 1€10BOTO OOIICHUS

13 YnpaBnenue crpeccaMu B KOJUIEKTHBE

14 HanrionanbHble 0COOEHHOCTH MEHEKMEHTa. [IpobieMbl MeHEPKMEHTa B YCIIOBUSX MEPEXO/I-
HOM 3KOHOMUKHU Poccun

15 JInuHbIA MEHEIDKMEHT — YIIpaBieHue coOoi

16 MatepuajibHO€ CTUMYJIUPOBAaHUE U APPEKTUBHOCTD PaOOTHI

17 Ilonarue oOuieHUst © KOMMYyHHUKAMK. OYHKIIMK U Ha3HaYCHHE YIPaBIEHYECKOr0 OOIIECHUS
18 Umumx meHemxkepa. CocTaBHbIE KOMIIOHEHTBI UMUJKA

19 XKeHmumHa — pyKOBOJMTEIb: TOCTOMHCTBA U HETOCTATKH

20 CymHOCTh HOBOH YIIpaBJIEHYECKOW MapaaiurmMel B Mupe u B Poccun

21 [lenernpoBaHue NOJHOMOYHM U OTBETCTBEHHOCTb.

22 IIpuurHBl KOH(IJIMKTOB U UX POJIb B YIIPABICHUH OpraHU3aIUCH.

23 Posib KOMMYHHKAIMH U niepeaud HHGOpMaluy B yIIpaBiIeHUH

24 MeHeKMEHT B MHHOBAIIMOHHBIX MPEANPUATHIX (MHHOBALIMOHHBIH MEHEKMEHT)

25 Puck 1 MEHEIKMEHT (PUCK-MEHEKMEHT)

26 MexTyHapOIHbIi MEHEKMEHT

27 IIpobseMbl cCOMATbHON OTBETCTBEHHOCTH U ATHKH B COBPEMEHHOM MEHEHKMEHTE

28 OmpIT ynipaBieHus pupmMaMu B cTpaHax 3anaaHoi EBponsl 1 BO3MOKHOCTH UCIIOIb30BAHUS
€ro B POCCUMCKHX yCIIOBHUSAX.

Kpurepun oneHku:
B teuenue cemectpa CTyIEHT JOJIKEH MOATOTOBUTH | JOKIA.

Kpumepuu Min Max
- HAJTMYHUE JIOTHIECKON CTPYKTYPHI TOCTPOCHUS TEKCTA, 2 3
- HUINYHME YETKOM CTPYKTYphl, COOTBETCTBYIOIIEH IJIaHy padoThI, 1 2




- JTOTHYHOCTH U3JI0KEHUS, 1 3
- aKKypaTHOCTh O(hopMIICHUS 1 2
Hroro 5 10




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOr0 TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEIBLHOTO YUPEIKICHUS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEIOBATEIILCKUI TEXHOJIOTHYECKUN YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hanpasnenue noaroroku: 27.02.04 «ABTOMaTH4ECKUE CUCTEMBI YIIPABICHUS

KoMIIeKT KOHTPOJIBHBIX Pa0oT O TeMaM
10 JUCHUILINHE «MeEHEMHKMEHT

KonrtpoJabnHas padora Nel - OcHOBBLI VIIPABJEHHUS OpraHu3ammen

1. ®akTophbl, XapaKTepU3yIOIINE MEHEPKMEHT KaK HCKYCCTBO, BKITIOYAIOT (HECKOIBKO BEPHBIX Ba-
PHAHTOB)...

A) Xapu3My MEHeKepa;

b) BajiecHue HECKOIBKMMU UHOCTPAHHBIMU SI3bIKAMU;

B) conmanbHO-TICHXOIOTHYECKYIO HHTYUITUIO MEHEIDKEPA;

I') Hanuuue 3HaHUN B 00JIACTH IOPUINYECKUX OCHOB YIIPABICHMS.

2. B Teopun MeHePKMEHTa OCHOBHBIMU (PAKTOpaMH BHEIIHEH cpeibl KOCBEHHOT'O BO3JIEHCTBUS
SIBJISIIOTCA  ciieayromue (pakTopbl (HECKOIBKO BEPHBIX BAPUAHTOB):

A) ob11ast 5KOHOMHUYECKasi CUTyallUs; B) conpanpHO-nonMTHYECKAs CUTYAIMS;

b) cpenctBa maccoBoil uHpopmanuy; I') opranu3an-KOHKYpEHTHI.

3. B MeHeKMeHTe OMXeBUOpaAIbHBIN MOAX0 K MOHATUIO MOTUBALIMU [JIACUT O TOM, 4TO (OAMH
BEPHBIM BapHaHT). ..

A) 1IeHHOCTH ¥ 00bIYan OTACIIBHOTO O0IIEeCTBA ONPEACIISIOT ACHUCTBUS JTIOIEH B ’TOM OOIIECTBE;
b) Bce neiicTBus Moei 3aBUCAT OT PU3HUOIOIMUECKUX TOTPEOHOCTEH;

B) Hy>XHO H3y4aTh KOHKPETHBIE TOCTYIIKU YEJIOBEKA;

I') K1r04Y K UICTMHHBIM NIPUYMHAM [TOCTYIIKOB YEJIOBEKA — [TOICO3HAHNE.

4. Anrmuiickoe cioso «MEHE/DKMEHT» npoucxonut ot narunckoro cioBa «MAHYCy», koto-
pO€ Ha PYCCKOM SI3bIKE€ O3HA4YaeT (OJUH BEPHBIA BapHAHT)...
A) pyka; b) xynewn; B) nenbru; I') BouH.

5. Bxiiag mIkosibl HAY9HOTO YIPaBJI€HUS B Pa3BUTHE TEOPUU U MPAKTUKH MEHEIKMEHTA 3aKItoya-
ercs B (OIMH BEPHBIN BapHaHT)...

A) 060ocHOBaHMH HEOOXOAUMOCTH U3yYEHUS MTOBECHHS YeJIOBEKa B JEATEIbHOCTH OpraHU3alluig;
b) cozpanuu cucteMbl HayyHOM OpraHu3alUM TPYAd, OCHOBAHHOM Ha aHalM3€ MPOLECCOB TpyJa
pabouyuX U X OpraHu3aluu;

B) pa3zpaboTke yHHBepCaIbHBIX IPUHIUIIOB YIIPABIEHHS OpraHu3anuei;

I') pa3paboTke MOIXOAOB K PEIICHUIO0 KOMILJIEKCHBIX HPOOJEeM YIpaBlIeHUS C UCIOJIb30BaHUEM
9KOHOMHUKO-MaTeMaTHYECKUX METOIOB.

6. [Tox OTKpBITOM CHCTEMOW B MEHEIPKMEHTE IMMIOHUMAETCS cucTeMa (OJMH BEPHBINA BapUaHT). ..
A) B3auMoOICCTBYIOIIAs C BHEIIHEH Cpeoi;



b) oO6benunsonas B cebe BCE JIEMEHTHI U CBS3H, BIHSIONIME HA ¢ (yHKITMOHUPOBAHUE;

B) cocrosiiias u3 351eMEHTOB U MOJICUCTEM;

I') B KOTOpO¥ BBIXOHBIC AJIEMEHTHI MOKHO MPOTHO3UPOBATH JIMIIb C U3BECTHOM JI0JICH BEPOSITHO-
CTH.

7. Uneu Teopuun MotuBanuu A. Macnoy OoJibiiie BCETO CBSI3aHbI ¢ (OJIMH BEPHBIN BapUaHT)...
A) KeJTaHHeM COTPYIHUKA COKPATHTh 00BEM PabOTHI,

b) npon3BOIUTETEHOCTHIO COTPYAHUKA;

B) Hapexaamu coTpynHUKa Ha MaTepUaibHOE BO3HATPAXKICHUE;

I') 061muMu NOTPpEOHOCTIAMH COTPY/IHUKA.

8. [Tox caMOMEHEIKMEHTOM TPAIUIIMOHHO NOHUMAIOTCS (€Tcs1) (OAMH BEPHBIM BapUaHT). ..

A) poekTupoBaHue paboYero BpeMeHH; B) nmoctpoenue nenoBoii
Kapbephl;

b) ycunus MeHemxepa o COBEpIICHCTBOBAHUIO CBOEH JesiTenbHoCcTH; ) delicOunauHr.

9. B MeHeKMEHTEe Ha BBIOOpP BUIIbI OPTaHU3AIMOHHOW CTPYKTYpPBI BIHSCT (OJMH BEPHBIH BapH-
aHT):

A) pa3Mep yCcTaBHOTO KamluTana; B) macmtab npon3BOACTBEHHOMN NESTEIbHOCTH
OpraHu3aIluy;
b) opranuzanuonHo-mpaBoBas Gpopma; I') BenmnunHa mITata COTPYIHUKOB.

10. DKKayHTUHT — MEHEJ[KMEHT 3aHUMAEeTCs BOIpocamMu (OJIMH BEPHBIA BapHaHT):

a) ONpeIeICHUS ONTHMAIILHOTO 00heMa U CTPYKTYPHI BBITYCKa MPOTYKIINN;

0) u3yYeHUS PHIHKA;

B) cOopa, 00pabOTKM U aHAJIM3a JAHHBIX O pabOTE OpraHu3allii, UX CPAaBHEHUU C UCXOJHBIMU U
TUTAHOBBIMH TOKA3aTeNsIMU, Pe3yJIbTaTaMu JAeITeTbHOCTU JPYTUX OpTaHU3allni;

T') 3aKITIOYCHHS XO3MCTBEHHBIX JJOTOBOPOB TIO 3aKYIIKE, IOCTABKE, XPAHECHUIO CHIPhS, MAaTEPHAJIOB
Y KOMIUIEKTYIOITUX.

11. OCHOBONOJOXKHHUKOM IIIKOJIBI HAYYHOT'O MEHE/PKMEHTA sBJsieTcs (OJJMH BEPHbII BApHAaHT):
a) A. @aifonb; 0) @. Teiinop; B) A. I'acres; r) 9. Mbifo.

12. I'maBHBIN 3aKOH OPraHU3aIlMK — 3aKOH CUHEPTHH — TJIACUT (OJIMH BEPHBIN BapUaHT):

a) BHYTPHUOPTraHMU3AIMOHHBIE MPOIeCCHl W (DYHKIIMHU JOJDKHBI JIOMOTHATHCS MPOTHUBOMOIOKHO
HaIpaBJICHHBIMH;

0) BO3MOXXHOCTH OpPTaHM3aIMK KaK €JUHOTO IIeJIOT0 MPEBBIIIAIOT CYMMY BO3MOXKHOCTEH ee OT-
JICJIbHBIX 9acTeM;

B) (QyHKIIMOHUpPOBAaHUE BCEX YACTEH OpraHMU3aIK B TOW WU WHOM CTENEHH MOIYMHSAETCS 00mIei
LeJH;

T) )KU3HB JIFOOON OpraHW3aIlii COCTOMT M3 TPEX OCHOBHBIX (ha3, MOCIEIOBATEIHHO CMEHSIOIINX
Apyr Apyra.

13. CTpyKTypa opraHu3aliiu CylecTByeT B TpeX (Gopmax (HECKOJIbKO BEPHBIX BApHAHTOB):
a) TEXHUYECKasi CTPYKTYpa; B) COLIMAJIbHAS CTPYKTYPA;
0) buHaHCOBas CTPYKTYpa; I') COLIMOTEXHUYECKasi CTPYKTYpa.

14. K )KecTKHM OpraHU3aIMOHHBIM CTPYKTYPaM OTHOCATCS (HECKOJIBKO BEPHBIX BAPHAHTOB):
a) MaTpU4Has CTPYKTYypa; B) JINHENHAs CTPYKTYpa;
0) pyHKIIMOHANTBHAS CTPYKTYPA; ') MPOrpaMMHO-IIEJIEBast CTPYKTYpa.

15. OcHOBOTIOJIOKHUKOM IIKOJIBI IMUHUCTPATUBHOTO YIIPABIICHUS SIBJISIETCS (OJITMH BEPHBIH Ba-
pHaHT):
a) ®. Teiinop; 0) A. ®aiionb; B) M. ®onerr; r) P. Jlatikepr.



16. )Ku3Hp oprannzanuy NoAYMHSIETCS 3aKOHY OHTOT€HE3a, KOTOPBIN INIacUT (OMH BEPHBIN Bapu-
aHT):

a) YCTOMYUBOCTh (PyHKIIMOHUPOBAHUS OpraHU3aluu TpedyeT, 4ToObl OHA BBITOJIHSIA HEKUH MH-
HUMaJIbHBII HA0Op pa3HbIX BUJIOB JEATEIBHOCTH U pacrosarajia cliequalucTaMu pa3Horo
HAIpPaBJICHUS U YPOBHS [TOATOTOBKY;

0) nro0as opraHu3anys, paBHO KaK U €€ OT/eNbHas 4acTb, CTPEMHUTCS COXPAaHUTh ce0sl KakK LIeNoe;
B) )KM3Hb OPTaHU3ALMN COCTOUT U3 TPEX OCHOBHBIX CTaJAMMN, ITOCIEA0BATEIBHO CMEHSIOLIUX APYT
Jpyra — CTaHOBJICHHS, PA3BUTHUS U YTaCaHUs;

r) G yHKIIMOHHPOBAHUE BCeX 0€3 MCKIIOUEHHs YacTeil OpraHu3aluy B TOM MM UHOM CTETIEHU
HOJYUHSAETCS 00LIeH 1esu.

17. K rubkumM opraHU3alMOHHBIM CTPYKTYpaM OTHOCSATCS:

a) TMHEHHO-(QYHKIIMOHANIBHASL CTPYKTYPA; B) IIPOIpPaMMHO-1IEJI€Basi CTPYKTY-
pa,
0) MaTpUyHas CTpYKTYpa; I') IPOEKTHAsA CTPYKTYypa.

18. Kaxxiomy u3 NpUBEACHHBIX HUKE TEPMUHOB U NOHSTUN, OTMEUEHHBIX LIM(paMu, HaliuTe co-
OTBETCTBYIOLIEE MOJIOKEHHE, 0003HaYEHHOE OYKBOM.

1 | KonuuectBeHHbld oa- | A | JlaHHBIN OAXO0/ YBS3bIBAET KOHKPETHBIE IPUEMBI U KOHLIETILIUN

XOJI B YIIPaBJICHUU C KOHKPETHBIMU CUTYalUsIMH
2 | [IpoueccHsiii moaxon k | b | YopaBnenue paccmaTpuBaercs Kak mpoiiecc, HoToMmy 4To pabo-
YIPaBIEHUIO Ta 0 JOCTHIKEHUIO LIeJIEH - 3TO CEpHsi HEMPEPHIBHBIX B3aUMO-

CBS3aHHBIX NEHUCTBUN

3 | Cucremunlii mogxon k| B | lanHoe HampaBieHue pa3pabaThIBAIIO MOJICIIH IPUHATHSI pe-

YIIpaBJICHHUIO H.IeHHfI, Kyaa nNoACTaBJIAJINCh KOJIMYCCTBCHHBIC 3HAUCHU UC-
CJICAYCMBIX IEPEMCHHBIX
4 CI/ITyaI_II/IOHHHﬁ noa- r ﬂaHHOG HaIIpaBJICHUEC PACCMATPUBACT OPraHU3alUI0 KaK OT-
X0 K yIIpaBJICHUTIO KPBITYIO CUCTEMY, COCTOAINYIO N3 HCCKOJIBKUX B3aNMOCBA3aH-

HBIX ITIOACUCTEM

19. BcTaBuTh NpOMyIIEHHOE CIOBO:
... — COBOKYITHOCTb MOJIEJIEH, CTpATEruii, IPUHIIAIIOB, METO/I0B U CTUJICH YIIPABIICHUs OpraHU3a-
Ue, IPOU3BOJICTBOM M IIEPCOHATIOM B IIEJISX MOBBIIEHUS €€ Y3PPEeKTUBHOCTU U pOCTa MPUObLIH.

20. BcTaBuTh NpONynIeHHOE CIOBO:

CyTb ... ynpaBieHHs 3aKJII0YAETCS B COCTABICHUU OFO/IKETa U (PMHAHCOBOIO IJIaHAa OPraHU3alMH,
(opMHPOBAHUU U pacIipeIeIeHUH JIEHEKHBIX PECYpCOB, OIIEHKE TEKYIET0 U NEPCHEKTUBHOTO
(UHAHCOBOT'O COCTOSTHUS M IPUHATHH HEOOXOIUMBIX MEP IO UX YKPEIUICHHUIO.

KourpoJuabnHuas padoora No2 - OyHKIMH M METOALI MEHEKMEHTA

1. CornacHo Teopuu MEHEKMEHTA — 3TO TMPOLIECC OMPEENIeHNUs BHYTPUOPraHU3allu-
OHHBIX LIEJIEN U IyTel UX JOCTUKEHUS (OAWH BEPHBIN BapUAHT)
A) KOOpAMHUPOBAHHUE; b) niianupoBanue; B) xonTpOID; I') nporuo3upoBanue.

2. KoHTpob pUHAHCOBBIX PECYpCOB BKIIIOUYAET (HECKOIBKO BEPHBIX BAPUAHTOB). ..

A) npaBUIBHBINA OTOOD MEpCOHANA; B) ananu3 npuObUTLHOCTH KOMIAHUU

b) koHTpOIJIb KaYecTBa MPOIYKITUH; I') pacdet nHIUKATOPOB (PMHAHCOBOT'O COCTOSTHUS
KOMITaHUH.

3. B MeHemKMeHTe METO/BbI YIPaBICHHUS OCHOBBIBAIOTCS HAa BIACTHOW MOTHBAIUH

(0IMH BEpHBIN BapHaHT)
A) DKOHOMUYECKUE; B) uHHOBalIMOHHBIE;




b) counanbHO-TICUXOJIOTHYECKHUE; ') opranu3aioHHO-pacnopsIUTENbHBIE.

4. MeTosbl yrpaBieHUs IPEACTABISIIOT cOO0H criocoObl (OAMH BEPHBINM BapUaHT). ..

A) Bo3z€iiCTBHS CYOBEKTA yIPABICHUS HA 00BEKT YIPABICHHUS IS IOCTHXKEHUS TTOCTABIICHHBIX
HeeH;

b) ucnonr3oBanus pecypcoB opraHu3aluu;

B) co3nanus opranu3zanuii v ynpaBieHUs] UMH;

') npuMeHeHus 3HaHU B 00JIaCTH yIIPaBICHHUS.

5. K 0OCHOBHBIM (DYHKIMSIM yIIpaBJIEHUS] OpraHU3aMeil OTHOCUTCS (OIMH BEpHBINA BapUaHT). ..
A) obmeH nHbOopMaIeH; b) nnanupoBanue; B) nmuk; I') moGyxne-

HUC.

6. JlesTenbHOCTh PYKOBOJICTBA 110 aKTHUBHU3AIMK PAOOTHUKOB U MOOYXIEHHIO K 3(h(heKTUBHOMY

TPYAy OTHOCHUTCS K TPYIIIe byHKIM ynpaBneHus (0JJUH BEpHBIM BapUaAHT):
A) 4acTHBIX; B) o0mux; B) cnieunanbHbIx; I') tomuHUpYyIOMUX.

7. K OCHOBHBIM BHJIaM METO/IOB YIIPABJICHUS HE OTHOCATCS MeTO/1bI (OJIMH BEPHBIIN
BapHaHT):

A) anMuHucTpaTtuBHble; b) conmanbHO-nicuxonoruyeckue; B) sxonomuueckue; 1) Heako-
HOMUYECKHE.

8. K ocHOBHBIM (DYHKILIMSM yIpaBIEHUS OpraHU3alueld OTHOCSATCS (HECKOIbKO BEPHBIX BapHaH-

TOB):
a) TNIAHUPOBAHUC; 0) oOMeH uHbopMaIuei; B) OpraHu3aIus; ') KOOpAMHAITHUS;
1) UMUK, €) MOTHBAIIHS; ) OOYKIEHHUE; 3) KOHTPOJIb.

9. KaxxnoMy 13 NpuBEIECHHBIX HUYKE TEPMUHOB U MOHATHM, OTMEUEHHBIX [IU(PpaMu, HalliuTe co-
OTBETCTBYIOIIEE NOJOXKEHHE, 0003HaUeHHOE OYKBOM.

1 | OpranuzannoHHbIe A | Cs3anbl ¢ GopMUPOBAHKUEM OJIArOMPUATHOIO MOPAIbHO-
METO/Ibl YIIPABJICHUS IICUXOJIOTMYECKOr0 KJIMMaTa B KOJUIEKTUBE U Pa3BUTUEM JINY-
HBIX CIIOCOOHOCTEN paOOTHUKOB

2 AI[MI/IHI/ICTpaTI/IBHBIe b COB,[[aI-OT HCO6XOI[I/IMBIC YCJIOBUS OCYIICCTBIICHUA YITPABJICH-

METOMBI YIIPABICHUS 4ECKOro Ipolecca
3 DKOHOMHYECKHE Me- B OCHOBBIBAIOTCS HA npeaoCTaBJICHUH UCIIOJTHUTEIAM BO3MOXK-
TOJBI YIIPaBIICHUS HOCTH TIOJIYYUTh YaCTh MPUOBLIN, BO3HUKIIIEH B pPE3yIbTaTe
6omee 2¢(HEeKTUBHOTO Tpyaa
4 | CoumanpHo- I' | CBogsTcs K MPUHYKICHUIO paOOTHUKOB BHITIONHATH TpeOye-
TIICUXOJIOTUYCCKHUEC MC- MBIC HeﬁCTBHH M BO3HArpaXacHWro 3a UCIIOJITHUTCIIbHOCTb U
TOJIBI YIIPaBIICHUS MTOKOPHOCTH

10. KaxxgoMy U3 MpUBEICHHBIX HUKE TEPMUHOB U TIOHITUI, OTMEUEHHBIX U(pamu, HaiauTe co-
OTBETCTBYIOIIEE MOJIOKEHUE, 0003HaYEeHHOE OYKBOI.

1 | KommyHukamms A | YrpaBieHueckas AesiTeIbHOCTh 110 BRIOOPY CYOBEKTOM yIpaBiie-
HUA I OCYIICCTBIICHUA HA MPAKTHKE TOI'0 WJIKM MHOI'O BapruaHTa
yIpaBIsIEMBIX

2 | [IpunsTHe pernre- b | Yopasnenueckas aesTeIbHOCTD 110 cOOpYy U 00paboTke nH(pOopMa-

HUU IIUH, OpraHu3yIoInas oOMeH nHpopManuel 1 HalpaBJIeHHas Ha J10-
ctrxeHne 3 (HEKTUBHOTO HHPOPMAITMOHHOTO B3aMMOICHCTBHS

11. CeszyromuMu nporeccamMmu peann3anui GyHKIHNT MEHEPKMEHTA SBISIFOTCS
a) KOHTPOJIb; 0) KOMMYHHKALIUS; B) OpraHU3alMOHHAs CTPYKTYpa; I') IPUHSATHE
pelIeHU.




12. BcTaBuUTh NMpONyIIEHHOE CIIOBO:
VYipasieHue ... BKIKOYAET YIIPaBIeHUE KalpaMu U COLIMAIBHOE YIIPABIICHHUE.

KonrpoabHasi padora Ne3 - YnpapjeHne OpraHu3alHOHHBIMY IPOIECCAMU

1. YkaxxuTe npaBUIbHBINA MOPSIOK NEeHCTBHUIA B Tpex(a3HOi MOenH yrpaBiieHUs] U3MEHEHUSIMH
K. JIeBuna
A) HOBOE 3aMOpaXMBaHUE; b) nBmxenue; B) pasmopaxxuBanue.

2. B npakTuke MEHEPKMEHTa OpraHu3aluy IPUMEHSIOT CIICAYIOINE BU/Ibl TAKTUYECKUX IJIAHOB
(YHKIIMOHATIBHBIX TOPa3/ICIICHUI (HECKOIBKO BEPHBIX BAPUAHTOB). ..

A) punaHCOBBII 11aH; B) mnan nuBepcudukanmmy,

b) mnan no cOBITY U pekiame; I') kBapTaJIbHBIN TIJ1aH COBITA.

3. l'opusoHTaIbHBIE CBSA3U B CTPYKTYPE YIIPABICHUS OpraHu3aluei IBISIOTCS OJTHOYPOBHEBBIMU
U HOCAT Xapakrep (0MH BEPHbIN BapUAHT)...

A) Koormepanuu; b) nosepus; B) B3aumMHOr0 moguYMHEHHS; I') cornacosa-
HUSL.

4. Opranu3anioHHas YPPEKTUBHOCTH YIIPABICHUS OTPAXKEHA B CIEAYIOMINX CUTyalusiX (He-
CKOJIBKO BEpHBIX BAPHAHTOB). ..

A) yBenMueHHE PacxoJI0B HA MEPCOHAT; B) ymeHbIIeHHE BpeMEHHU TPUHSTHS peliie-
HUH;
b) cokpamienue pabodero BpeMeHu; I') cokpaiienne pacxog0B Ha IEPCOHAIL.

5. B MeHeKMeHTe HeBepOalbHbIE CUTHAJIBI MOTYT 3aTPYAHATh KOMMYHUKALIMIO B cilydae (OA1H
BEPHBIM BapHaHT). ..

A) HECOOTBETCTBHUSI )KECTOB U MUMUKH CJIOBAM; B) nioxoii oOpatHO# cBSI3H;

b) nanuuus mryma; I') mnoxoii oOpaTHO# CBS3H.

6. HpI/IMepaMI/I BJIMAHUA Y€PEC3 KOMIICTCHTHOCTD SBJIAKOTCA (HGCKOJ'ILKO BCPHBIX BapI/IaHTOB). ..

A) oTHoIIEHUS paboyYero ¢ MacTepoM; B) oTHOMIEHNST HAYYHOTO PYKOBOIUTEIS
U acIIUpPaHTa;

b) oTHomIEeHNs cOOCTBEHHHKA U HA€MHOTO MEHEKEpa; I') oTHOMIEHNS ManMeHTa ¢ Jedaluum
BpauoM.

7. B Teopun MEHEIKMEHTA CUTYAllUH, CBA3aHHBIE C COKPAILIEHUEM, YBOJIbBHEHUEM PYKOBOAUTENEH,
a TaKkKe C MPOUTPHIIIEM Ha BBIOOpaX OTHOCATCS K KOH(MIMKTaM (OAMH BEpHBIN BapHaHT). ..

A) TOCTHKEHUS 11ETH; B) apanranuu;
b) BbI3BaHHBIM HapylLIEHHUEM CYOOpANHALINY; I') nepemerieHus ¢ OTBEpKEHU-
eMm.

8. AHanM3 U IUIaHUPOBaHKUE PabOYEro BPeMEHU PYKOBOAMTEIS BKIIIOYAET CIIEAYIOIINE HarpaBJie-
HUS (HECKOJIBKO BEPHBIX BAPUAHTOB):

A) UCTIOIB30BaHUE BPEMEHU OT/bIXA;

b) nzyuenue conepkaHusi HeperoBOPOB € MOCTABIIUKAMU;

B) ananu3 BpeMeHHU Ha pelieHue 3a1ady;

I') u3ydenue pabouero BpeMeHH 110 OCHOBHBIM HAIPaBJIEHUSM KOHTAKTOB.

9. UnaukaTUBHOE MJIaHUPOBAHUE C TOUKH 3PEHMSI €0 UCIIOJIb30BAHMS B YIIPABJIEHUU OpraHHU3aIlu-
€l HOCUT xapakrtep (OAMH BEpHBIN BapHaHT)

A) pekOMeHIaTeIbHBINH; b) oGs3arenbHbIi; B) npukasHnoii; I') nupek-
TUBHBIM.




10. ITox rpaHUIIaMu KOHTPOJIS B YIPABJICHUH CIISyeT MTOHUMATh (OJUH BEPHBIM BapHUaHT). ..
A) KOIMUECTBO (PYHKIUH, BHITOTHIEMBIX PYKOBOAUTEIIEM;

b) konudecTBO ypoBHEH yIipaBieHUs B OPTaHU3AIMOHHON CTPYKTYpE YIIPaBICHUS;

B) 06beM paboT, 3a BBINOIHEHUE KOTOPBIX HECET OTBETCTBEHHOCTD ONPEIEICHHOE JIMIIO;

') uncno GyHKIMOHAIBHBIX CHEIHAIMCTOB B CTPYKTYPHOM HOJIpa3AeiCHUH.

11. B nporiecce ynpaBiaeHUYECKOT0 KOHTPOJISE KOJIMYESCTBEHHO ONPEACISIFOT MOIYUYeHHBIN d3PPEKT ¢
MIOMOIIbIO 3 PeKTUBHOCTH (OMH BEPHBII BaAPHAHT)
A) mokazarerei; b) HopMaTHBOB; B) kpurepues; I') HopM.

12. ITo HHCXOASIMM KOMMYHUKAIIMOHHBIM CBS3SM OCYILECTBIISIETCS JBMDKEHHE HH(pOpMaIuu
(OoMH BEpHBIN BapUaHT). ..

A) OT IOJUUHEHHBIX K PYKOBOJIUTEISM; B) or nocraBmuKoB K no-
TpeOuTensm;

b) o cinyx0 cHaGeHMsI K IPOU3BOACTBEHHBIM HOJpa3IelICHUM; I') ot pykoBoaurenen K
INOAYHUHCHHBIM.

13. Biacth, MOCTPOCHHAS HA CHJIC JIMYHBIX KAYECTB WJIM CIIOCOOHOCTH JHJEpa, SBIsIeTCs (OQUH
BEPHBII BapHaHT). ..

A) IpUHYINUTENBHOM’; b) nuxTaropckoii; B) xapusmaruueckoii; I') axcnept-
HO.

14. OTnUYUTENHHBIM MPU3HAKOM KOH(IIMKTA B OpraHU3aIiH sIBIsieTcs (OJIMH BEPHBII BapUaHT)...
A) HEBO3MOKHOCTh pealin3alliu 1eJIeid KaKoN-1100 U3 B3auMOJICHCTBYIOIIUX CTOPOH;

b) peanpnas 6opbba Mex Ty NEHCTBYIOIKMMU JTFOAbMH WU TPYIIAMU;

B) nestrensHOCTS JIOACH, MpECTEAYIOMMNX Pa3TUIHbIC LIETTH;

[') counanmbHO-TICUXOJOTHYECKas HAMpPSHKEHHOCTh, MOPOKIAIONIas U3MEHEHHSI B JESTENIbHOCTH
OpraHH3aIiHy.

15. Tlokazarenu, KOTOpbIE MOTYT OBITh UCITOJIB30BAaHbI B KAU€CTBE CTAHAAPTOB JJII KOHTPOJIS, OT-
JUYaeT cleayroiiee (HECKOIbKO BEPHBIX BAPUAHTOB):

A) BBICOKHI MOpaJbHBIA YPOBEHB; B) ucnonp3oBanne KOCBEHHBIX TPOSIB-
JICHUI;
b) BpemeHHbIE paMKH; I') koHKpeTHBIN KpUTEPUIL.

16. IlpumeHeHue B ynpaBiaeHUEeCKON (YHKIUU MPOTHO3UPOBAHUS METOAOB SKCTPANOISIUU HO-
pasyMeBaeT (HECKOJIbKO BEPHBIX BapUAHTOB):

A) UIMHUTaLIMOHHOE MOJIETTUPOBAHUE; B) ananu3 nuHaMUYECKUX PSIIOB;

b) pazpabotky pakTopHON MOJENH; I') anasM3 BpeMEHHBIX PSJI0B.

17. KoMMyHUKallMOHHBIE KaHaJbl, CBS3bIBAIOLINE MEHEKEPOB OJJHOTO YPOBHS, HAa3bIBAIOTCS
(oMH BEpHBIN BapUaHT):

a) TOPU30HTAJIbHBIMU; 0) BEpTUKAIbHBIMU; B) IMarOHaJIbHBIMH; T') IpSMBbI-
MHU.

18. YeTkoe pacnpeneneHre MOJHOMOYMH M0 YPOBHSIM YIIPABJIEHUS U YCTAHOBJICHUE PAHTOB KaXkK-
JIOTO yYacTHUKA YIPABICHUECKOW CTPYKTYpPBI — 3TO (OIMH BEpHBIA BapuaHT):

a) OTBETCTBEHHOCTb; 0) ueHTpaIu3aIus; B) MepapXus MOJHOMOYUI; T) yrpasJe-
HUE.

19. KynbTypa cCOBpEMEHHBIX OpraHM3alMil BO3/IaracT Ha MEHEIKMEHT OIPECIICHHYIO COLIMAIIb-
HYIO OTBETCTBEHHOCTb, 0] KOTOPOH IOHUMAIOT (OJJMH BEPHBII BapHAHT):

a) OPMEHTUPOBKY OpPraHU3aIlMM HA MPHUHECEHHE TOJIb3bl OOLIECTBY C MOMOIIBIO HCIIOIb30BAHHSA
YacTU MPUOBUIN U PEILICHHsI LIMPOKOTO CIEKTpa COLMAIbHBIX IPOOIIEM;



0) eHHOCTH, OOPSI/IBI, PUTYaJIbl, HOPMBI TTOBEJICHNS, TPUBHECEHHBIE U3 MPOIILIOTO B HACTOSIIEE;
B) KYJIbTYpY, HAallpaBJICHHYIO Ha oOecredeHrne HauBbIcuei 3(h(heKTHBHOCTH pabOTHI.

20. K metoaM mporHo3upoBaHusi OTHOCSTCS (HECKOJIBKO BEPHBIX BAPUAHTOB):
a) 9KCTPaANOJISALUS; 0) METOJ SKCIIEPTHHIX OIICHOK; B) MaTeMaTU4eCKOE MOJIEITH-
pOBaHUE.

21. ®opmanbHas BIacTh 00yciioBIeHa (OIUH BEPHBIN BapHAHT):

a) (aKTHYECKUM II0JIOKEHUEM JIMLA B OPTaHU3alluK;  B) XapH3MOii;

0) OLIECHKaMH 3KCIEPTOB; I') JOJPKHOCTHBIMU TIOJTHOMOYHSIMU CYO'b-
eKTa.

22. JIocTOMHCTBaMU LIEHTPAIM3ALUH SIBISIOTCS (HECKOIBKO BEPHBIX BAPHAHTOB)

a) PKOHOMHMS 3aTpart;

0) cocpenoToYCHNE IPUHATHS PELICHUH B PyKaxX BBICHIMX PYKOBOAMTENEH, JIydIlle 3HAIOIINX 00-
I1ee MOJIOKEHUE Jel;

B) 3aTPavyMBacTCs MHOTO BPEMEHHU Ha nepeiady WHPOPMAaIiH;

T') OBICTPO Pa3padaTHIBAIOTCS U MPHHUMAIOTCS CAMOCTOSATEIHbHBIC MHUIIMATUBHBIC PEIICHHUS.

23. K @yHKIusM 1ieneit opraHu3aii OTHOCSTCS (HECKOJIbKO BEPHBIX BAPUAHTOB):

a) MPENATCTBOBATH MPOHUKHOBEHUIO B OPTaHU3AIUIO YYXK/IbIX B3TJIS0B, IEHHOCTEH, HOPM;
0) BeIpaxkaTh QPHIIOCO(HIO OPraHU3aIINY;

B) OPUEHTHPOBAThH JIEATEIBHOCTh OPTaHU3AIUU U KAXKIOTO €€ YICHA;

I') IPENATCTBOBATh CAMOCTOATEILHOCTH MBICIICH U JCHCTBUN MTOAYUHEHHBIX.

24. K TeopusiM, 0OBSICHSIIOIIUM ITPOUCXOXKACHUE JIUIEPCTBA, OTHOCATCS (HECKOJIBKO BEPHBIX Ba-

PHAHTOB):

a) TOJKHOCTHAs TEOPHS; B) MOBEJIEHYECKAs TEOPHUSI;

0) TMYHOCTHAS WM TEOPUS «BEITHKUX)» JIIOACH; I') CUTyallMOHHAsl TEOPHUS.
KonTposbHas pabora Ne4 - YnpapieHue nepcoHanaom

1. Takoi HHCTPYMEHT CHCTEMBI yIIpaBJIEHUs IEPCOHAIOM KaK IIPENIIOIAraeT JoBe-

JIeHUE J10 paOOTHUKOB HEOOXOIUMBIX CBEJIEHUH O JieNiax NpeAnpusaTUs (OJUH BEpHBI BapUaHT)

A) cuctema yyacTus; B) npuBneyenue k NpuHATHIO pe-

IICHUM;

b) undopmupoBanne pabOTHUKOB; I') “job”-dakropsr.

2. CoriacHo TeOpHH MEHEDKMEHTA aJaNnTalus MepcoHala B 3aBUCUMOCTH OT HaJIM4us y paboT-
HUKa OIbITa TPYJOBOM JEATEIHOCTH MOXKET OBITh (HECKOJIBKO BEPHBIX BAPUAHTOB). ..
A) nepBuyHas; b) perpeccuBHasi; B) Bropuusasi; I') nporpeccuBHast.

3. B coctaB (hyHKIMIT KaJpoBOH CITy>KObI OpraHU3alMy BXOAAT (HECKOIBKO BEPHBIX BAPHAHTOB). ..
A) opranuzanusi oXpaHsl TpyAa U TEXHUKH Oe3onacHocTH; B) hopmupoBanue oprannzannoHHON
CTPYKTYpBI;

b) ananu3 ypoBHS U IpUYMH NPOU3BOACTBEHHOTO Opaka; ') muiaHupoBaHHe pa3BUTHS TEPCO-
HaJa.

4. B MeHeKMEHTE MpEJICTaBIsIeT COO0N KOHCYIBTALMIO [T IO, MMEIOIIINX
OTIBIT PaOOTHI, HO KETAIOIINX CMEHUTH Cepy ACATETHLHOCTH U HAUTH ce0s B HOBOHU cepe muiu
npodeccuu (0AUH BEPHBINA BapUAHT)

A) Kapbeporpamma; b) noBeImienne kBanudukanuu; B) npodopuenrtanus; I') mpod-
KOHCAJITHHT.



5. [IpeameTom ynpaBieHus IEPCOHATIOM SIBIISIOTCS (OJIMH BEPHBIM BapHUaHT). ..

A) TpyZl0OBblE OTHOUIEHMS B OPraHU3aLINN; B) ¢onn 3apaboTHOI maTel paboTHU-
KOB;

B) otHOmEHNs MEX Ty paboToaTeNIeM U paOOTHUKOM; I') nonbop u paccTaHoBKa KaJpoB B
OpraHHU3aLuy.

6. K cpenctBam mpuBieYeHHs] BHEUIHUX KaHAWJATOB HA BaKaHTHBIEC JTOJDKHOCTH B OpraHHU3aIUH
OTHOCSTCS (cUTcs) (OIMH BEpHBIN BapUAHT)...

A) npoBeieHHE aTTeCTalluU KaJIpOB;

b) kaapoBbIie nepecTaHOBKY;

B) nieneBoe B3anMoaelicTBre ¢ MpoduIbHBIMU 00Pa30BaTEIbHBIMU YUPEKICHUSIMU;

I') porauus xaapos.

7. K OCHOBHBIM (PYHKIUSIM KaJpOBOW CIYKObl OpraHM3allid OTHOCHUTCS (OJWH BEPHBIA Bapu-
aHT)...

A) HauucieHue 3apadOTHOM IUIATHI; B) ananu3 nearenbHOCTH KaJpOBBIX
areHTCTB;
b) ananus peiHka Tpyna; I') opranuzanus KOpIoOpaTUBHOTO JIOCYTA.

8. IloctynarenpHOE IBMKEHUE JIMYHOCTU B KAaKOH-THOO chepe AesaTenbHOCTH, N3MEHEHNE HABHI-
KOB, CIIOCOOHOCTEH, KBaTM(UKAIIMOHHBIX BO3MOXKHOCTEH M pa3MepOB BO3HATPaX/IEHUs, CBSI3aH-
HBIX C JI€ATEIbHOCThIO, HA3bIBAETCSA B MEHEI)KMEHTE TEPMUHOM (OJIMH BEPHBIN BapUAHT)...

A) «MapKeTUHT JIUNYHOCTHY; B) «aenoBas kapbepay;

b) «ioBbIlIeHNE KBaTU(pUKALUNY; I') «camomeneKMEHT».

9. TOTMOMHUTENBHBIE BBHIILIATHI 32 BBICOKUE MMOKA3aTeIN padOThl B MPAKTUKE MEHEKMEHTA MPEey-
CMaTpUBAET 3apa0oTHas miaTa (OJJMH BEPHbII BapHaHT):

A) noBpemMeHHas; b) noBpemeHHO — caenpHas; B) npemuanbHas; I') cnenpHas.

10. B Teopun MEHEKMEHTA HE BBIJEISIOT TAKOTO BUIa Kapbhephbl Kak (OJUH BEPHBIM BapUaHT):

A) enquHUYHAS; b) cnenmanuzupoBanHas; B) ropuszonranbhas; I') BHyTpHOpranu-
3aIMOHHAas.
11. B npakTuke MEHEIKMEHTa O3HayaeT 100aBJICHUE K BBHIMOTHAEMON UHIAUBUIOM pa-

60oTe QyHKIUI MM 3a/1a4, TO3BOJISIOIIUX MOBBICUTh OTBETCTBEHHOCTh MCIIOJHUTENEH 3a IUIaHU-
pOBaHMe, OpraHU3aliI0, KOHTPOJIb U OIIEHKY CBOEW COOCTBEHHOW paboThl (OJUH BEpPHBIA Bapu-
aHT):

A) ayTCOpCHHT; b) porauus; B) xoyuuHr; I') oOoramienuie paboThlI.

12. B cTpykType CUCTEMBI YIPABJIEHHS NIEPCOHAIOM OTIEN OpraHU3aluy MPOU3BOJCTBA U YIIPAB-
JIeHUs1 UMEET JIBOMHOE MOAYMHEHNE, 3 UMEHHO (HECKOJIBKO BEPHBIX BApUAHTOB). ..

A) 3aMeCTHTEIIb TUPEKTOPA 1O COITHATBHBIM BOIIPOCAM H OBITY;

b) 3amectuTens AupeKTOpa 1o SKOHOMHUYECKHUM BOIIPOCaM;

B) 3amecTuTens qupekTopa rno npou3BOACTBY;

I') 3aMecTUTEND JUPEKTOPA IO KaapaMm.

Kpurepum oueHku:
B teuenne cemecTpa CTyIEHT TOJDKEH MOJATOTOBUTH BBITIOIHUTH 4 KOHTPOJIBHBIE PA0OTHI.
[TpaBUIBHBII OTBET HAa BONIPOC B KAXKIOW CAMOCTOSITEIHLHOM paboTe oreHnBaercs B 0,5 Oarmna.

Min Max
KonrtponbHas pabora Nel 6 10
KontponbHas padota No2 4 6




KonTtponbHas padora Ne3 8 12
KontponbHas padorta Ned 4 6
Uroro 22 34




MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3oBanus Poccuiickoit deneparumn
HmxHekaMCKUit XUMHKO-TEXHOJIOTUYECKUN HHCTUTYT ((uinan)
(henepalbHOTO TOCYIaPCTBEHHOTO OI0/IKETHOTO 00Pa30BaTEILHOTO YUPESKICHHS
BBICILIET0 00pa30BaHuUs
«KazaHcKkuii HaIlMOHAIBHBIN UCCIIEI0BATEIbCKUM TEXHOJIOTMYECKUIT YHUBEPCUTET

Daxynbmem MTHPOPMAITMOHHBIX TEXHOJIOTHIA

Kagheopa >xoHOMUKH U YTIIpaBIEHUS HHHOBALUSIMU

Hanpasnenue noaroroku: 27.02.04 «ABTOMaTH4ECKUE CUCTEMBI YIIPABICHUS

@doHj TeCcTOBBIX 3aJaHUH
10 JUCHUTIINHE MEHEDKMEHT

3adanus ons npoeepku 3HaHull, yMeHUll U chopMUpPoOBAHHOCIU KOMNEMEeHYUU
OK 1 [lonumams cyuHocms u COYyUaIbHYIO0 3HAUUMOCMb c8oell Oyoyuyeli npogeccuu, nposeisAms
K Hell YCMmOou4usblii uHmepec.

1) Tecmosvie 3a0anus omkpwimo2o muna

1. JIumo, HampaBisIoOIee U KOOPAWHHUPYIOIIEE AEATEIbHOCTh MCHOJIHUTENEH, KOTOphle B 00s13a-
TEJILHOM TOPSJIKE JIOJDKHBI €My MOAYUHATHCS U B paMKaxX, ONPEESICHHBIX MOJHOMOYUSMH, BbI-
MOJIHATH BCE €ro TPeOOBaHUS — 3TO ... .

2. YrpaBiieHUECKas IeATeNLHOCTh 10 pa3padOTKe CHCTEMBI MEp, HANPABJICHHBIX HA JIOCTHKCHHE
MOCTaBJIEHHBIX IIeJIel, BKJIIOYas OTBETHI HA BOMPOCHI: YTO JOJKHO OBITH CIIEJIaHO; K KaKOMY CpO-
KYy; KaKle pecypchbl MPEACTOUT 3a€HCTBOBATh; YTO HEOOXOAUMO MOJIYYUTh B PE3yJbTaTe; KTO 3a
3TO OTBEYAET, - 3TO ... .

3. HampaBiieHHOCTB IMYHOCTH Ha 33Ja4y, MHaue Ha3bIBacMas JeJI0BOM, IPENOAraer ... .

4. IlpodeccuoHanbHas ... 3aKJII0YACTCA B aKTUBHOM OCBOEHHMH NMPO(eccuu, €€ TOHKOCTEH, HOBBIX
aCIIEKTOB C YYETOM OCOOCHHOCTEW OpraHu3alluH, MPHUOOPETEeHUH HEOOXOJUMBIX HABBIKOB, MpHE-
MOB JI€TEIbHOCTH, CIIOCOOOB MPUHATHUS PEIIEHUH U T.1.

2) Tecmosvle 3a0anus 3aKpbImMo20 mund

1. KynpTypa cCOBpEMEHHBIX OpraHU3alii BO3JIaraeT Ha MEHEKMEHT ONPEIEICHHYIO COLIMAIBHYIO
OTBETCTBEHHOCTD, 110J] KOTOPOU MOHUMAIOT:

A) OpHEHTHPOBKY OpPTaHH3allMA HA TIPUHECEHHUE TOJIb3hI OOIIECTBY C MOMOIIBI0 MCIIOIb30BaHUS
YacTH NMPUOBLUTN U PELICHUS IIMPOKOT0 CIIEKTPa COLUANBHBIX MPOOIeM;

b) nenHoctu, 00psIbl, pUTYyalibl, HOPMbI IOBEICHUS, IPUBHECEHHBIE U3 MTPOLIIOTO B HACTOSIIEE;
B) xynpTypy, HanpaBiIeHHYIO Ha oOecrieueHre HauBBICIIEH Y3PPEKTUBHOCTH PaOOTHI.

2. K MeroaM npor1o3upoBaHusi OTHOCATCS:
A) BKCTpanossIus;

b) MeToz sKCnIepTHBIX OIIEHOK;

B) maremarnyeckoe MOAETUPOBAHUE;

I') ankeTupoBaHue.



Kiroun oTBeTOB Ha BOIIPOCHI OTKPBITOI'0O THIIA

OK1 Ilonumams cywHocms U COYUANbHYIO 3HAYUMOCIb C8oell Oyoywel npogheccuut, NPos6isims
K Hell YyCMOoUu4usblil uHmepec.

No Bompoca [IpaBuiIbHBIN OTBET

1. PYKOBOJMTEIb

2. TJIAHUPOBAHHUE

3. YTO AJIs1 4EJIOBEKA IJIaBHOE — JOCTHKEHUE 1enu. [Ipu 3ToM 3Ty 1enb o

MOXKET CTaBUTh IJIA cebs cam. M sta OeJIb MOXKET OBITh 3aJ/laHa PYKO-
BOAUTCIICM.

4, aarnTanus

Kiroun oTBeTOB Ha BOIIPOCHI 3aKPBITOI0 TUIIA

OK 1 [lonumams cyuHocmos u COYyUaIbHYIO 3HAUUMOCMb c8oell Oyoyuyeli npogeccuu, nposeisAms
K Hell yCMOou4usslil uHmepec.

Ne Bonpoca IIpaBUIBHBIN OTBET
1. A
2. A,Bb,B

3adanus ona npoeepku 3HaHuil, ymeHUll U chopmMupo8aHHOCmu KoMnemeHyuu
OK 2 Opeanuszogvleams cOOCMBEHHYIO 0essmeibHOCb, 8blOUPams Munogvie Memoowvl U CHOCoObl
BbINOIHEHUSI NPOPDECCUOHANBHBIX 3a0aU, OYEHUBAMb UX IPHEeKMUSHOCMb U KALeCmEB0.

1) Tecmogvie 3a0aHusi OMKPLIMO20 MUNA

1. CoBOKYIIHOCTb MOJEJIEHN, CTPATErHii, MPUHIUIIOB, METOAOB U CTHJIEN YNPABJIEHHS OpraHU3aly-
ell, MPOM3BOJICTBOM U IMEPCOHAJIOM B LIEISAX MOBBILICHUS €€ 3()(PEKTUBHOCTU U POCTa MPUOBUIH
XapaKTepU3yeT TEPMHUH ... .

2. CyTbh Kakoro BHJIa YIPaBJICHUS 3aKII0YAETCS B COCTABJICHUH Oro/pKeTa U (PMHAHCOBOTO IIaHA
opraHuszanuy, GOpMHUpPOBaHUH U paCTIpeETICHUH JIEHEKHBIX PECYPCOB, OLIEHKE TEKYIIEro U Iep-
CHEKTHBHOTO (PMHAHCOBOT'O COCTOSIHUSI M IPUHATHH HEOOXOIUMBIX MEp IO UX YKPEIUICHUIO.

3. B mporiecce ympaBieHYeCKOT0 KOHTPOJISI KOJTUYECTBEHHO OMPEENISIOT MONTYYeHHbIH (D dexT ¢
MOMOIIBIO ... 3 (PEKTUBHOCTH.

4. praBJ'IeH'-IeCKaH ACATCIBHOCTD, OCYIICCTBIIAIOIIAA LCJICHAIIPABICHHOC BOS}IGﬁCTBH@ Ha CTPYK-
TYPY MOTHUBOB YYACTHHUKOB IIpOoHCCCa HUCIIOJHUTEIbCKON U ynpaBJICHIICCKOf/'I ACATCIIBHOCTH U C
MMOMOIIBIO AACKBATHBIX MOTHBAM CTHMYJIOB no6y>1<gla}oumx TBOPYECKU PCIIaTh IMOCTAaBJICHHBIC

3alavuu, JOCTUTATDh JIYUIIUX KOHCYHBIX PE3YJIIbTATOB — 3TO ... .

5. BHemHue 00CTOSITENHCTBA, BO3ACHCTBYIOUINE HA IOBEJICHHUE YEJIOBEKA, MOJYYMIN Ha3BaHUE
CcTUMYJbl. K HUM MOYKHO OTHECTH: ... .

2) Tecmosvie 3a0anus 3aKpbimo20 muna

1. ITpuHATHE JTIOJPMH CYIIECTBYIOIIETO MOPSIKA BEIEH, TOCIIOACTBYIOIMIMX HOPM U MHEHUH, MPHU-



CIoco0JieHre K HUM M OTKa3 OT CAMOCTOATENLHBIX MBICJIEH U NEUCTBUH — 3TO:
A) KoH(pOpMU3M;

b) koH}HKT;

B) nezopranmuzanus;

I') moMmKHOCTB.

2. JlaHHBIN MOJIXO0/ K YIPABICHUIO YBA3bIBACT KOHKPETHBIC NMPUEMbI U KOHIICNIIUUA C KOHKPETHBI-
MU CUTYaIUSIMU:

A) KOJTMYECTBEHHBIN MOIXO/T;

b) nporeccHsli moaxo;

B) cucremHsbIii moaxo;

I') cuTyanmoHHbIN NOAXOA.

3. B 1aHHOM MOJXOJle K YIPABJICHUIO YIPABJICHUE PACCMAaTPUBAETCA KaK IMPOIECC, TOTOMY YTO
paboTa 1Mo JOCTHIKEHUIO LeJIel — 3TO CEPHs HENMPEPHIBHBIX B3aUMOCBS3aHHBIX JCHCTBUA:

A) KOJTMYECTBEHHBIN MOIXO/T;

b) mpoueccHblii moaxon;

B) cucremusiii moaxox;

') cuTyanmoHHbIN MOIXO.

Kiroun oTBeTOB Ha BOIIPOCHI OTKPBITOI'O THIIA

OK 2 Opzeanuszogvieams coOCmeeHHYI0 0esamenibHOCMb, 8blOUPams Munossvie Memoowvl U CHoCoObl
BbINOIHEHUS NPOPDECCUOHANBHBIX 3a0aU, OYEHUBAMb UX AP PEeKMUBHOCMb U KA4eCmEB0.

Ne Bonpoca [IpaBHIIBHBIN OTBET

MCHCIPKMCHT

(uHAHCOBOTO

nokasartelieu

MOTHUBaLIUA

S

SKOHOMMYECKHE (MaTepHalibHble) U HEIKOHOMHUYECKHE (HeMaTepuasb-
Hble) cTUMyJbl. K MaTepuanbHbIM OTHOCSTCS JIeHEeXHbIEe (3apaboTHas
ara, IpeMuu) U HeJeHeKHbIe (OecIIaTHOe JIeYeHHe, MMyTeBKU B CaHa-
TOPHH, TpaHCIOPTHBIE pacxonbl). K HeMaTepualbHBIM MOKHO OTHECTH
BO3MOKHOCTb KapbepHOI'O POCTA, YBAKEHHE CO CTOPOHBI PYKOBOJCTBA,
Harpajsl U T.JI.

Kiouu oTBeTOB Ha BOIIPOCHI 3AKPLITOI'0 TUIIA

OK 2 Opeanuszogvieams coOCMEeHHYIO 0esmelbHOCMb, 8blOUPAmb MUnossie Memoowvl U CHOCoObL
BbINOTIHEHUSI NPOPECCUOHATbHBIX 3A0aY, OYESHUBAMb UX IPHEKMUBHOCMb U KAUeCmB0.

Ne Bonpoca IIpaBUIBHBIN OTBET
1. A
2. I
3. b

3adanus ons npoeepku 3HaHull, yMeHUll U chopMUPoOBAHHOCIU KOMNEMeHYUU
OK-3 [lpunumame pewienus 6 CMAHOAPMHLIX U HECMAHOAPMHBIX CUMYAYUAX U HECMU 3a HUX
0MeemcmeeHHOCb.

1) Tecmosvie 3a0anus omxkpeimozo muna



1. VnopaBneHueckast JesTEIbHOCTh MO BBIOOPY CyOBEKTOM YIpaBICHHs ISl OCYLIECTBICHUS Ha
MpPaKTUKE TOTO WJIM MHOTO BapHaHTa YNPaBIsi€MbIX — 3TO NPOLECC TPUHATHUA ... .

2. H€O6XOI[I/IMOCTB OTAaBaTb OTUCT 3a NPHUHATHIC PCHICHUA W HUX IMOCICIACTBUA XapPAKTCPU3YCTCA
TEPMHUHOM ... .

3. O0BbeKTOM YIIPABJIICHYCCKOro p€I€HUA BCErjaa ABJIACTCA KaKafI-HI/I6y,Z[B ... , T.C. CIIOKHBIH TEO-
peTI/I‘IGCKI/Iﬁ BOIIPOC WJIM MPAKTHUYCCKAsA CUTYyallld, KOTOPLIC HC MO3BOJIAIOT B JAHHBIX YCJIOBUAX
IMOJIYYHUTDb JKeaTeNnbHBIN pE3yibTaT.

4, ... - COCPEAOTOYCHUE OOJILIIMHCTBA YIIPABJIICHUCCKHUX ITOJTHOMOYHMH B HU30BBIX nmoapa3acjICHU-
AaX.

5. IUpEeKTUBHBIE YIIPABIECHYECKHUE PELICHUS — 3TO0 ... .

6. KpaTtkocpouHoe ympaBiIeHYECKOE pPEIICHHE — STO PELICHHEe, CPOK pealn3alud KOTOPOTo He
NPEBBINIACT ... TOJ (HAIUCATH CIIOBOM).

7. anaBJIqueCKoe pPEIICHUEC, CPOK pCain3allii KOTOPOI'O IPCBLIMACT IIATh JICT, HA3bIBACTCA ... .

8. Ha mpaktuke peanuzanus peuieHUs HaYMHAETCA C COCTaBIIEHUS rpaUKOB BBOJA €0 B JIEH-
CTBHE W KOHTPOJISI 32 3THUM IporeccoM. ['paduk ... co3maer oCHOBY il IPOBEPKU BBIITOJIHEHHS
pellIeHus U JOCTUTHYTHIX B 3TOM JIeJie PE3yIbTaTOB.

9. Pabora Haj palMOHANBHBIM pELICHUEM MperosiaraeT OompesesneHue TpeOoBaHHM K oTOOpy
OKOHUaTeslbHOro BapuaHTta. CylllecTByeT J1Ba BHUJA TaKUX TpeOOBaHUIl: HEOOXOAMMBIE M JKeja-
TesbHble. OXapakTepu3yiTe KKyl Ipynny TpeOoBaHuil.

2) Tecmogvie 3a0anus 3aKpbimMo2o muna

1. CrpaTternyeckue ynpaBIeHUECKUE PELICHUS:

a) IPUHUMAIOTCS] HAa HU30BbIX YPOBHSX YIPaBJIEHUSI OpraHU3alliei;
0) NpUHUMAIOTCS Ha BBICILIEM YPOBHE YIPABJICHUS OpraHU3aIUei;
B) OPUEHTHPOBAHBI HA HYX/Ibl CETOIHAIIHETO JIHS;

I') OTIPENIENSIOT OCHOBHBIE ITYTH Pa3BUTHsI OpraHU3alUH.

2. Pemienus, nepuos peain3alnuy KOTOPbIX MPEBBIIIAET 5 JIEeT, Ha3bIBAIOTC:
A) KpaTKOCPOUYHBIMH;

B) cpennecpounbiMu;

B) nonrocpounsivu.

3. TakTH4YECKHUE YIPABICHYECKHUE PEIICHUS:

a) IPUHUMAIOTCS] HA HU30BbIX YPOBHSX YIPABJIECHUS OpraHU3aluel;
0) MpUHUMAIOTCS Ha BBICILIEM YPOBHE YIIPABIIEHUS OpraHU3aIiel;
B) OPUEHTHPOBAHBI HA HYX/Ibl CETOIHAIIHETO JIHS;

T') OIPEJENSIIOT OCHOBHBIE IIyTH Pa3BUTHUS OPTaHU3ALINH.

4. Pemienus, nepuoj peanusaiii KOTOPhIX He MPEBbIaeT | roga, Ha3pIBarOTCS:
A) KpaTKOCpOUHBIMY;

b) cpennecpounbiMu;

B) nonrocpounbimu.

5. Pemenue, npy NpuUHATUU KOTOPOTO YUYUTHIBAIOTCS PEKOMEHIALUN OKPYXKAIOLUX, HOCUT Ha3Ba-
HUeE:



A) KOHCYNBTaTHBHOE YIIPABIEHYECKOE PEIICHUE;
B) coBMecTHOE ynpaBieHUYECKOE PEIICHNUE;
B) napnamenTckoe ynpaBieHUECKOE pelIeHHE.

6. [IpuurHaM¥i BOSHUKHOBEHUS YITPABICHUECKUX MTPOOJIEM MOTYT OBITh:

A) HeBEepHBIC MMPaBUIIA, YCIOBUS ICATEILHOCTH OPTaHU3AIINH;

b) ommbounbie TpeOOBaHUS K padOTe U ee pe3yJibTaTaM,

B) ciydaiinblie (a mopoit u mpeIHaMepeHHbIC) HApYIICHUs B IEATEIHbHOCTH OpPraHU3alluy WU OT-
JIeNTIbHOTO Pa0OTHUKA.

7. Ycnex B zeje pelieHus yIpaBiIeHYECKUX MpolaeM 00YCIOBIEH BIUSHUEM HECKOJIBKUX TPYIII
(bakTopoB:

A) OpraHu3alMOHHBIX;

b) maTepuanbHbIX;

B) nu4HbIX;

') mpupoAHO-KIMMATUYECKHX.

Kiroun oTBeTOB Ha BOIIPOCHI OTKPLITOI'O THIIA

OK 3 [lpunumamo pewienus ¢ CMAHOAPMHBIX U HECMAHOAPMHBIX CUMYAYUAX U HECMU 3d HUX
0meemcmeeHHOCHb.

No Bompoca IIpaBuIIBHBIN OTBET

peleHui

OTBETCTBCHHOCTbD

npobiema

JeIIeHTpaIU3aIHs

g wNE

Te pemienusi, KOTOpble MPUHUMAIOTCS BBICIIMMH OPTaHAMHU YIIPaBICHUS
opranuzanuu. OHM KacaroTcs HamboJee BaKHBIX MPOOJIEM OpraHu3a-
MU, SIBASIOTCS 00s3aTeIbHBIMU JJI1 UCIIOTHEHUSI.

6. OJINH

7. JIOJITCOCPOYHOE

8. KOHTPOJIS

9. HeoOxonumele TpeOOBaHMS MMEIOT XapaKTep KECTKUX OrpaHUYEHHH

(mampumep, 3akoHbl). [lepecTynaTh 5TH OrpaHUYCHHS HEJIb3s HH IO Ka-
kuM mnpuunHaMm. JKenaTtenbHble TpeOOBaHUS N1alOT BO3MOXHOCTH BBI-
OpaTh JMy4lIuii BapuaHT pElIeHUs U3 ocTaBIIUXCs. JKenaTenbHbIE KpH-
TEPUU OMPENEISIIOTCS OpraHu3anuel (pykoBoauTesneMm) (HampuMmep,
SKOHOMHYHOCTb, CPOK peasTU3allud U JIp.).

Kio4u oTBeTOB Ha BOIIPOCHI 3AKPLITOI'0 TUIIA

OK 3 Ilpunumams pewienus ¢ CMaHOapmMHbIX U HECMAHOAPMHBIX CUMYAYUAX U HECMU 3a HUX
0meenmcmeeHHOCb.

Ne Bonpoca IIpaBUIBHBIN OTBET
1. b, T

2. B

3. A, B

4. A

S. A

6. A,b,B

7. A,Bb,B




3aoanus ona nposepku 3HAHU, YMEHUU U CHOPMUPOBAHHOCTNU KOMUEMeHYUU
OK 4 Ocywecmensimos nouck u uCnoivb308arue ungpopmayuu, Heooxooumou 01s d¢hhexmuenozo
8bINOTHEHUS NPOPDECCUOHANLHBIX 3a0aU, NPOPECCUOHATLHO20 U TUYHOCIHO20 PA38UMUAL.

1) Tecmosvie 3a0anus OMKPLIMO20 MUNA

1.CBsi3ylonMH TPOLIECCAMH peaIn3alud (DYHKIIMA MEHEPKMEHTa SIBIAIOTCA: ... M TPUHATHE
pelIeHU.

2. KOMMYHI/IKaI_[I/IOHHLIC KaHaJibl, CBA3BIBAIOIUE MCHEIXKCPOB OJHOI'O YPOBHs, HA3BIBAKOTCA. .. .

3. Ucrounuku uHpOpMAIK AETATCS HAa BHYTpEHHUE U BHeIIHUE. ONUIINUTE, YTO MOKHO OTHECTH
K Ka)XJI01 TpyIIIIe.

2) Tecmogvie 3a0anus 3aKpblMo20 muna

1. ITo HECXOIAIM KOMMYHHKAITMOHHBIM CBSI3SIM OCYIICCTBIISICTCS ABMKCHUE HH(OPMAITUH:
A) OT MOTYMHECHHBIX K PYKOBOJUTEIISIM;

B) ot cimyx06 cHaOXeHUs K TPOU3BOJICTBEHHBIM IOIPA3ICIICHUSM;

B) oT MOCTaBIIMKOB K MOTPEOUTEIISM;

I') oT pykoBoauTENIEH K IO TIMHCHHBIM.

2. OCHOBOIIOJIOKHHKOM IITKOJIBI HAYYHOT'O MEHE/PKMEHTA SIBJISICTCSI:
A) @. Teitnop b) A. Macnoy B) B.U. Jlenun

3. UcTouHnkamMu yrpaBieHYeCKON HHPOPMAIIUH MOTYT OBITh:
A) Oyxrantepckasi 1 CTATUCTHYECKasi OTYETHOCTH;

b) mpencraBuTenu opranu3anuy;

B) cienmanbHbie ucciae0BaHUsS U HAOIIOICHHS;

Kiroun oTBeTOB Ha BOIIPOCHI OTKPBITOI'O THIIA

OK 4 Ocywecmensims nouck u ucnoivb3o8anue uHgpopmayuu, Heooxooumou 0Jist 3hghexmuernozo
8bINOTHEHUS NPOPDECCUOHANLHBIX 3a0aU, NPOPECCUOHATLHO20 U TUYHOCTIHO20 PA3GUMUSL.

Ne Bonpoca IIpaBHIIbHBIN OTBET

1. KOMMYHUKAITUS

2. TOPU30HTAJIbHBIE

3. BHyTpeHHHE UCTOYHUKHN — 3TO OTYETHOCTh OpraHu3anuu (Oyxraarepckas

U CTaTHCTUYECKas), TEKyIINe HAOIIOCHNS, CIICIIMAIbHBIC UCCIIETOBAHMS,
KOTOpbIE MOT'YT IPOBOAMTHCS KakK IO TUIaHy, TaK U TI0 0COOOMY PELIEHUIO
PYKOBOJICTBA. BHEIIHME MCTOYHHMKHM 0OJ€e MHOTOYMCIEHHBI M Pa3HOO00-




pas3ubl. K HUM, npexie Bcero, OTHOCSTCS:

- TIPEICTaBUTENHN OpraHu3aly (PYKOBOJHUTENN W CHEIUAIUCTHI pa3ind-
HBIX OTAENOB (CHaOXeHus, cObITa, MapKeTHHIa, WH(GOPMAIIMOHHBIX
ciryx0), KOTOpbIE Y4aCTBYIOT B JIEJIOBBIX BCTPEUaX U IEPEroBOPaX;

- TIOCPETHUKU U TAPTHEPHl — MOKYIATEeNIH, MPOJABIbl, pabOTHUKU (H-
HAHCOBBIX, KPEIUTHBIX, CTPAXOBBIX YUPEKIACHUN, TPO(PCOO3HBIC aKTUBHU-
CTBI U T.JL.;

- myOJIMKaIMK B KHUTaX, KaTaJorax, COpaBOYHUKAX, )KypHaJlax, ra3eTax u
T.J.;

- IPOMBIIITICHHAS Pa3BEJIKA.

Kiroun oTBeTOB Ha BOIIPOCHI 3aKPLITOI0 TUIIA

OK 4 Ocywecmensims nouck u uUcnoib306arue ungopmayuu, Heooxooumou 01 3PHeKmusHoco
8bINOTHEHUS NPOPECCUOHANBHBIX 3a0aU, NPOPECCUOHANLHO20 U TUYHOCTIHO20 PA3GUMUSL.

Ne Bonpoca IIpaBUIBHBIN OTBET
1. I

2. A

3. A,b,B

3adanus ons npoeepku 3HaHull, yMeHUll U chopMUpo8aHHOCIMU KOMNEeMeHYUU
OK 5 HUcnonvzosame un@opmayuoHHO-KOMMYHUKAYUOHHbBIE MEXHON02UU 8 NPOPECCUOHATLHOU
o0esmenbHOCU.

1) Tecmogvie 3a0aHuss OMKPLIMO20 MUNaA

1. JlaHHBIM TOAXOM K YIPABJICHUIO YBSI3bIBACT KOHKPETHBIC MPUEMBI M KOHILIETIIIMN C KOHKPETHBI-
MU CUTYaLUSAMU.

2. 3aKoH ... YTBCPIKAACT, YTO B OpraHU3alMid HE MOXKCT OBITH OOJIBIIIC nopsajakKa, 4eM y €€ 4JICHOB
HUMCECTCA I/IH(i)OpMaHI/II/I O pCAJIbHOM II0JIOKCHUU BGHlefl, HO3BOJ’I$IIOHI€I>1 UM IIPUHHUMATHL OCMBIC-
JICHHBIC PCIICHUA.

3. OOpatHas cBsI3b B MEHEXKMEHTE — 3TO ... .

4. lleneHarnpaBieHHbII cucTeMaTHYECKH cOOp MH(POpPMAIMK O HAYYHO-TEXHHUUECKOM, ITPOU3BO/I-
CTBEHHOM, SKOHOMHYECKOM M MHOM MOTEHIIMajle KOHKYPEHTOB, a TaKXke O JUYHBIX 0COOEHHOCTSX,
CKJIOHHOCTSIX U Ja)K€ MOPOKaX UX PyKOBOJCTBA UMEHYETCSI TEPMHUHOM ... .

5. O KakoM dTarme ABMKEHUS MHPOpPMAIMH HAET pedb: «OTOOpaHHas WHQOpMAIUS KOAUPYETCs,
T.e. o0jekaercs B Ty ¢hopMmy, B KOTOPOW OyAeT MOCTYIHA W TOHSATHA TMOJIy4aTelto, HalpuMep,
MUCHhMEHHYIO, Ta0NIUYHYI0, TpaduiecKyro, 3ByKoByl0. COOTBETCTBEHHO MOAOUpAETCS MOIXOMIs-
Ui croco0 ee mepeaavu.»?

2) Tecmogvie 3a0aHus 3aKpblMo20 muna

1. DKKayHTUHT-MEHEHKMEHT 3aHUMAETCS BOMPOCAMM:

A) onpeneneHus ONTUMAIBHOTO 00BeMa U CTPYKTYPBI BBIITYCKa MPOIYKIINH;

b) nzyuenus peiaka;

B) cOopa, 06paboTku 1 aHaMM3a TaHHBIX O PabOTE OpraHMU3allUU, UX CPAaBHEHHH C UCXOAHBIMU H
IUTAHOBBIMH TTOKA3aTEeISIMH, PE3yIbTaTaMH ACATEILHOCTH APYTUX OPTraHU3aLNii;

I') 3akiroueHust X035 HCTBEHHBIX TOTOBOPOB MO 3aKYIKE, TOCTaBKE, XPAHEHHUIO CBHIPbs, MaTepHaJIOB



N KOMILICKTYIOIIINX.

2. llpruunHaMu UCKaXKEHUS ¥ TIOTepH WH(OPMAITUU MOTYT OBITh:
A) u3nuIHee KOJIMYECTBO CBEICHUM UX HEHYKHOCTb,

b) MoHOTOHHOCTB TTO/1aYH,

B) Texnuueckue HEMOMAAKY.

3. COBOKYITHOCTh CHCTEMAaTU3UPOBAHHBIX CBEACHUH O MOTEHIMAJe, PYKOBOJCTBE OpraHU3aLlny,
MIPOBOAMMOM €0 MOJIUTUKE, BHEITHEM OKPYKEHUHU, MPETSTCTBUSIX U1 PYHKIIMOHUPOBAHUS U pa3-
BUTHSI, HA3bIBACTCS:

A) 6a3a cTpaTernuecKkux JaHHBIX;

b) cnpaBouHuK;

B) kararor;

I') criucok.

Kiroun oTBeTOB Ha BOIIPOCHI OTKPBLITOI'O THIIA

OK 5 Hcnonvzoeams unghopmayuoHHO-KOMMYHUKAYUOHHbLE MEXHOI02UU 8 NPOpecCUOHATbHOU
oesimelbHOCU.

No Bompoca IIpaBUIIBHBIN OTBET

1. CUTYallMOHHBIN

2. MH(GOPMHUPOBAHHOCTH

3. CurHan, KOTOpPBIM TOATBEp)KIAaeTcs (akT MOJY4YeHUS COOOIICHHS, U

CTCIICHb INOHMMAHUS WM HCIIOHUMAHHWA €r0o CMBIC/IA, IIPpUATUA WU

HETIPUATHUSL.
4. IIPOMBIIIJIEHHAS pa3BeJiKa
5. KOJIUPOBKA

Kirouu oTBeTOB Ha BOIIPOCHI 3AKPLITOI0 TUIIA

OK 5 Hcnonvzosams ungopmayuoHHO-KOMMYHUKAYUOHHbIE MEXHOI02UU 8 NPOpecCUOHATbHOU
oessmelbHOCmU.

Ne Bonpoca IIpaBUIBHBIN OTBET
1. B

2. A,b,B

3. A

3aoanus ona nposepku 3HAHU, YMEHUU U CHOPMUPOBAHHOCTNU KOMUEMeHYUU

OK 6 Pabomamb 6 rxolnekmuse u Komanoe, 3hekmusno oouwamoscs ¢ KoLLe2amu, pyKooo-
cmeoM, nompeoumensimu.

1) Tecmogvie 3a0aHusi OMKPLIMO20 MUNA

1. praBJ’ICHI/IC ... BKIIIOYACT YHIPaBJICHUC KaJJpaMU U COIUAJIBHOC YIIPABJICHUC.

2. Kakue MCTO/bI YIIPABJICHUSA OCHOBBLIBAIOTCA HAa MPCAOCTABJICHUN UCTIOJHUTCIAM BO3MOXKHOCTH
MOJIYYUTh YacTh MPUOBLUIN, BOSHHUKIIEH B pe3ynbrare 6onee a3 pexTuBHOrO Tpyna?

3. ... - 3TO0 UL, BeaylIee 32 CO00M OCTANIbHBIX, KOTOPBIE BHICTYMAIOT MO OTHOLIEHUIO K HEMY KaK
MOCJIEIOBATENH, a HE KaK MOAYMHEHHBIE.



4. I'pynna nuil, MCUXOJOTUYECKH MPU3HAIOIIMX APYT Ipyra, MPHUAECPKUBAIOIIUXCS OOUINX KYib-
TYPHBIX TPAIUIHMA U HOPM IMOBEACHUS, OObEAMHEHHBIX COBMECTHOM LIENbIO M B3aMMOJCHCTBYIO-
IIUX pajy €€ TOCTUKEHUS — 3TO ... .

5. JlocTikeHrne 00BbEKTOM YIPaBIECHUS HEKOETO KEJIaeMOro COCTOSIHMSI, KAUeCTBEHHO WJIM KOJH-
YECTBEHHO OTJIMYAIOLIETOCs B JIYUIIYIO CTOPOHY OT CYIIECTBYIOLIETO — ATO ... MEHEI)KMEHTA.

6. Packpoiite cosep:kaHue Ipon3BOJCTBEHHOIO MEHEPKMEHTA (YIIpaBJIEHUS IIPOM3BOICTBOM).

7. YupaBieH4ecKas JesTeIbHOCTh, 00eCIICUNBAOIIAs YSTKOE YIIOPSA0UEHHE poliecca ypaniie-
HUS B LIEJIOM, - 3TO ... .

8. YmpaBneHueckas ASITENbHOCTD, 3aKIIOYAIOIIASACS B HANPABICHUH COBMECTHOU I€ATEIbHOCTH
JIOJIE B HY)XHYIO CTOPOHY, B OOCCIICYEHUH HEOOXOJMMOTO YPOBHSI B3aUMOJICHCTBUS MEXIY
Yy4aCTHUKAMHU, - 3TO ... .

9. YnpaBieHdeckas IesSTebHOCTh, TO3BOJIAIONIAs BBIABIATh, UCHPABIATh U MPEAYNPEKIaTh OT-
KJIOHEHHUS JOCTUTHYTBIX PE3y/IbTaTOB OT HAMEUEHHBIX [1apaMETPOB, LENEH, - 3TO ... .

10. ... - 3TO €IUHCTBO JIIOJICH, 00pa3yIONINX KOJUICKTUB, U YCIOBHIA UX JICATEIIHBHOCTH.

11. I'maBHBIM NpPU3HAKOM CYLIECTBOBAHUS OpTraHHU3alUsl SIBISIETCS HAJIWYHUE ..., NpUIAIOLIeH
CMBICJI €€ CYILECTBOBAHUIO.

12. 3aKoH ... npeamnojaaract, 4ro Jro0as OpraHusanmsi, paBHO KaK 1 €€ OTJACJIbHAA 4aCTb, CTPECMUT-
CsA COXpaHUTHh ce0s Kak OeJ1oc.

13. Yto npencranisieT coO0M OpraHu3allMOHHAs KYJIbTypa U U3 KaKUX 3JIEMEHTOB OHa COCTOUT.
2) Tecmogvie 3a0aHus 3aKpbIMO20 Muna

1. MeTop! ynpaBiaeHHs PEACTaBISAIOT OO0 CIIOCOOHI ...

A) Bo3neiicTBUs CyOBbEKTa YHpaBICHUs HA OOBEKT YNpaBJIECHUS AJIS JOCTHXKEHHS IMOCTABICHHBIX
reseit;

b) ucnonp3oBaHus pecypcoB OopraHu3aluy;

B) co3npanus opranuzanuii ¥ ynpaBieHUs UMU;

') npumeHeHus 3HaHUH B 00JIACTH yIIpaBJICHUS.

2. OT0 HampaBJIeHHE MEHEI)KMEHTa COCTOMT B OPraHU3allMU 3aKIIOUEHUS XO3SMCTBEHHBIX JOTr0-
BOPOB, 3aKyNKH, JOCTABKU M XPAHEHHUS ChIPbs, MAaTEPUATIOB, KOMIUICKTYIOIIHUX, a TAKXKE MPOU3BE-
JEHHBIX TOBAPOB, OTIPABKH UX MOKYMHATeNIsIM, POPMUPOBAHUN KaHAJIOB COBITA!

A) cHa0)XEHYECKO-COBITOBOW MEHEIKMEHT;

b) nepconan-MeHeKMEHT;

B) nHHOBaIIMOHHBIN MEHEKMEHT;

') SKKayHTHUHT-MEHEIKMEHT.

3. DTo HampaBlIeHHE MEHEKMEHTa UMEET CBOMM OOBEKTOM IPOIECC HAYYHBIX HCCIETOBAHHM,
MPUKIIATHBIX Pa3paboTOK, CO37aHUE OMBITHBIX 00Pa3I[OB M BHEAPEHHE HOBUHOK B TIPOM3BOJICTBO:
A) cHa0XKEHYECKO-COBITOBOM MCHEIDKMCHT;

b) mepconan-MeHeKMEHT;

B) unHOBaIIMOHHBIN MEHEKMEHT;

') SKKayHTHHT-MEHEKMEHT.

4. D10 HampaBiIeHHE MEHEPKMEHTA PEelIaeT 3a/1ay moAadopa, pacCTaHOBKH, O0Oy4YEeHMs, TOBBIIIE-



HUS KBaTu(UKaAIMu pabOTHHUKOB, BRIOOpAa METOJOB MX BO3HATPAXIACHHUS U CTUMYJIHUPOBAHUS; CO-
31aHus ONArOMPHSITHOTO MOPAIBHO-TICUXOJOTUYECKOT0 KIIMMATa; YIYYIIeHUs YCIOBHMA TpyAa U
ObITa MepcoHaa; Mo/IepKaHusl KOHTAKTOB ¢ PO COO3HON OpraHu3aIuel U paspenieHus Tpy1o-
BBIX CIIOPOB M KOH(JIUKTOB:

A) cHaOXXEHYECKO-COBITOBOW MEHEIPKMEHT;

b) nepconan-MeHeKMEHT;

B) nHHOBaIIMOHHBIN MEHEKMEHT;

I') 5KKayHTUHI-MEHEIKMEHT.

5. C moMoIIbI0 METOJIOB JAHHOM TPYIIIBI YIpaBiIeHUs GOPMHUPYETCs OJaronpusTHHIH MOPAJIBbHO-
IICUXOJIOTUYECKUH KIMMAT B KOJUIEKTHBE, Pa3BHBAIOTCS OJIaro)KeJaTelbHbIe OTHOLICHUS MEXIY
€ro YWICHAMH, PACKPBIBAIOTCS JINYHBIE CIOCOOHOCTH KaXJI0T0 paOOTHUKA H T.JI.:

A) opraHM3alMOHHBIC METO/bI YIIPABIICHUS;

B) anMuHMCTpaTUBHBIE METOABI YIIPABICHHUS;

B) sxoHOMHYECKHE METO/BI YIIPABICHNUS;

') conpanbHO-TICHXOJIOTHYECKUE METO/IBI YIIPABICHHUSL.

Kiroun oTBeTOB Ha BOIIPOCHI OTKPLITOI'O THIIA

OK 6 Pabomamv 8 koninekmugee u Komanoe, d2hekmusHo oouamscs ¢ Kolieamu, pyKogoo-
CMBoOM, nompeoumensmu.

No Bompoca IIpaBuIIBHBIN OTBET

IICPCOHAIIOM

OKOHOMHYCCKHE

JTUIep

KOJIJICKTHUB

LIEJTb

SHECEI R I

CyTb IpOU3BOJCTBEHHOTO MEHEKMEHTA 3aKJII0UAeTCsl B OIpEEICHUH
ONITUMAJILHOTO 00beMa M CTPYKTYpHI BBIITyCKa MPOAYKLUH, BUAA HpPU-
MEHSEMOU TEXHOJIOTUH, pallMOHaIbHON 3arpy3ku obopynoBanus. Kpome
TOTO, BaKHO MPABUIILHO PAaCCTaBUTH JItOJIEH 1Mo pabounM mMecTaMm U op-
raHU30BaTh N0JIa4y MaTepHalIOB, ChIPhS, KOMIUIEKTYyOMUX U T.4. Heob-
XOJJMMO TaKXe CBOEBPEMEHHO IPOBOJUTh PEMOHT 000pYyIOBaHMUA,
yYCTpaHATh cOOM M HEMOJIAAKU. A Ha BBIXO0JI€ KOHTPOJIUPOBATH KaueCTBO
U aCCOPTUMEHT MPOAYKLHUHU U YCIYT B COOTBETCTBUHU C TPeOOBAHUSAMU

pBIHKA.

7. OpraHu3alus

8. KOOPJAMHALIMS

9 KOHTPOITh

10. OpraHu3alus

11. eu

12. CaMOCOXpaHEHMs

13. Opranu3anuoHHasl KyJbTypa — 3TO COBOKYITHOCTh KOJUICKTHBHO pa3[ie-

JISIEMBIX IIEHHOCTEH, CHMBOJIOB, yO€XKIEHUH, 00pa3IoB MOBEACHUS YJie-
HOB OpraHu3aliM, KOTopas OO0BEIUHSAET B OJHO IIEJIO€ KYJIbTYpPHI pas-
JTUYHBIX TojapasfeneHuid. KympTypa CKiIanbIBaeTCsl M3 CYOBEKTHBHBIX
O0OBEKTUBHBIX 3J1eMeHTOB. K 00bEeKTUBHBIM 3JIeMEHTaM KyJIbTYpbl Opra-
HU3allMd MOXHO OTHECTH CHMBOIIMKY, TOBapHBIA 3HAK, ohopmIeHHE
WHTEPbEPOB, OKPACKYy CTEH, MeOeslb, BHEIIHWH BHI COTPYIHUKOB. K
CyOBEKTUBHBIM 3JIEMEHTAM OTHOCSTCS OpPTaHH3aI[MOHHBIC IICHHOCTH,
oOpsiAbl ¥ pUTYaJbl, JIETEHABI U MU(DBI, IPUHATHIE B OpraHU3alluu HOP-
MBI ¥ CTHJIb TTIOBEJICHUSI €€ COTPYAHUKOB, JJO3YHTU U T.J.




Kiroun oTBeTOB Ha BOIIPOCHI 3aKPBITOIr0 THIIA

OK 6 Pabomams 6 xonnexmuge u KomManoe, 3phexmusHo oouamuscs ¢ Koiiecamu, pyKkogoo-
cmeoM, nompeoumensimu.

No Bompoca IIpaBuiIbHBIN OTBET
1 A
2 A
3 B
4 b
3) r

3a0anus ons nposepku 3HAHUL, YMEHUU U CHOPMUPOBAHHOCTIU KOMNEMeHYUU
OK 1 bpams Ha cebsi omeemcmeeHHOCMb 3a paboOmy 4ieH08 KOMAHObl (HOOUUHEHHbIX), 3a pe-
3YIbMAmM 6bINOIHEHUsL 3A0AHUIL.

1) Tecmosvie 3a0anus OMKpvIMO20 MuUna

1. I[OHOJIHI/ITGHBHBIG BBIIIJIATHI 3a BBICOKHC I1OKAa3aTCIn pa6OTBI B IIPAKTHUKE MCHCKMCHTA IIPEAY-
CMaTpHuBacT ... 3apa60THasI Iiara.

2. Yetkoe pacrpenencHue MoITHOMOYUN 110 YPOBHSAM YIPABIEHUS U YCTAaHOBJIEHUE PAHIOB KaXJ10-
IO y4aCTHUKA yIPaBICHUECKON CTPYKTYPBI — 3TO ... [IOJTHOMOYHH.

3. COCpe,I[OTOLICHI/Ie OOJIBIIIMHCTBA YIIPABJIICHYCCKUX MMOJTHOMOYHH B pPYKax BBICHICTO PYKOBOJACTBA
opraHusalnvu — 91O ... .

4. OnumuTe 1eMOKPAaTUYECKUN CTUIIb PYKOBOJICTBA.
5. Oco00i1 pa3HOBUIHOCTHIO KOJUIEKTHBA, XapaKTEPU3YIOIICHCS MTOBBIIIICHHBIM €IMHCTBOM, 0CO00
TECHBIM COTPYJHUYECTBOM U B3aWMOIIOMOIBIO, sIBISAETCS ... . OHA co3naeTcs Ui peleHUs] KOH-

KPCTHBIX CJIIOKHBIX 3a1a4 U O6”I>GI[I/IH$ICT JIaI € pa3HOCTOPOHHUMU 3HAHUSAMU U HABBIKAMH.

6. YHOpleO‘IGHHaﬂ COBOKYITHOCTH B3aMMOCBA3aHHBIX qacTel oprann3alvii — HO)IpﬂS}IGHGHPIfI,
000COOUBIIIHXCS B PE3YIbTATC pA3ACIICHUA TPpYyAQ, - 9TO OPraHU3allMOHHAA ... .

7. COBOKYHHOCTB npaB " 00s13aHHOCTEH CaMOCTOATCIIbHO, 0e3 corjaacoBaHMS C APYruMu MnpuHu-
MaThb PCUICHUA, OTAABATh PACIIOPSAKCHUSA W BBINIOJHATL TC WM WHBIC )ICfICTBPISI — 9TO 0(1)1/1u1/1am,-
HBIC ... .

8. KaKYIO BO3MOXHOCTDb AAOT NPCACTABUTCIILCKUC ITOJITHOMOYHS, U KTO UMHU MOXKET O6J'Ia,I[aTB?

9....- ACATCIIBHOCTD I10 (I)OpMPIpOBaHI/IIO CTaHAApTOB, NPOBCPKE U OLCHKE UX HUCIOJHCHUSA, OCY-
IIECTBJICHUIO KOPPECKTUPYIOIHUX HIAroB.

10. Beiaenstot Tpu ypoBHs pykoBoauTeneld. HazoBUTe MX 1 epeyncianTe, KOoro MOXHO OTHECTH K
Ka)XJIOMY YPOBHIO.

11. CriocoOHOCTh MOJUUHATH JAPYTUX JIIOJEH CBOEH BOJe, OKa3blBas Ha HHUX BIUSHHE, KOTOPOE
M3MEHSET X MOBEJICHUE B HYKHYIO CTOPOHY, TOOYyxaaeT 6oiee 3gdekTuBHO paboTaTh — 37O ... .

12. HexBarka 4ero-to, KOTopas BhI3bIBAET COCTOSIHUE TUCKOMQOPTA, ONIPENEIAETCS TEPMUHOM ...



13. ... — 3TO OCHOBHOM MITaTHBIA COCTaB PaOOTHUKOB OPTaHMU3ALMH, BBHIOIHSIIOMUX Pa3InYHbIC
IPOU3BOICTBEHHO-X035HICTBEHHBIE (DYHKITHH.

14. ... — Hpe,I[HpI/II/IM‘II/IBHﬁ PYKOBOJUTCIIb, KOTOpBIfI N3BICKMBACT BO3MOXKHOCTU U UACT HaA IMPEA-
HaMepeHHHﬁ PHUCK, OCYIICCTBIIAA UBMCHCHHA U BBOJA YCOBCPIICHCTBOBAHNWA B OpraHHU3allvuu.

2) Tecmosvie 3a0anus 3aKpbimo20 muna

1. Ycnex B jene pemieHus yrnpaBIeHUYSCKHX MPoOIeM 00YCIOBICH BIUSHHEM HECKOJBKUX TPYIII
(hakTopoB:

A) opraHu3aIMOHHbIX;

b) MmaTrepuanbHbIX;

B) nuunbIx;

') Bce OTBETHI BEpPHHBI.

2. K >kecTKUM OpraHu3aiOHHbIM CTPYKTYpaM OTHOCSTCS:
A) nuHeliHas;

b) dynknmonanpHas;

B) nuneitHO-QyHKIMOHATBHAS;

I') mpoekTHas.

3. K rubkum opraHu3alluOHHBIM CTPYKTYPaM OTHOCSTCS:
A) nuHelHas;

b) mpoekTHas;

B) maTpuunas;

I') pyHKUIMOHATBHAS.

4. K npuHmnam pacnpeneseHus ylnpaBaeHYeCKUX OJHOMOYMM OTHOCSATCS:

A) IOTHOMOYHMSI TOJIKHBI OBITH TOCTATOYHBIMU JJIS1 JOCTHIKEHUSI TIOCTABJICHHBIX LIEJIEH;

b) monHomMouMs KakAoro pabOTHHKA JOJKHBI YBS3BIBAaTbCA C MOJHOMOYHMSMM T€X, C KEM €My
MIPUXOJUTCS COTPYAHUYAT;

B) kaxaplil COTpYAHUK AOJKEH TOYHO 3HATh, OT KOT'O OH IOJIy4aeT MOJHOMOYHS, KOMY UX Tepe-
JIaeT, Iepesl KeM OTBEYAET, U KTO JIOJDKEH OTBEUYATh IIEpe] HUM.

5. B xonnM4ecTBEHHOM OTHOLIEHUM MacIITaObl MOJHOMOYHMI XapaKTEepHU3YyIOTCs IBYMsI MOMEHTa-
MHU:

A) BeIMUMHON pecypcoB, KOTOPBIMU UX 00J1a1aTelb MOXKET PACIOPSKATHCS CAMOCTOSITENIBHO, 0€3
COIIACOBAHUS C BBIIECTOSALIUM YPOBHEM PYKOBOJCTBA,

b) npopomkuTenbHOCTRIO pabovero JHS U BEIMYMHON 3apabOTHOM II1aThl;

B) ypoBHeM 06pa3zoBaHMs U cTaxeM padOThI MO CHEIHMATLHOCTH;

') yncnoMm nun, KOTopble IOPUANYECKN WM (PaKTUUECKH JOKHBI BBHIOJIHATH MPUHATHIE 001aaa-
TE€JIEM ITOJIHOMOUYUH PELIEHUS.

6. Kak 00beM OJTHOMOYHI ¥ OTBETCTBEHHOCTH JIOJIKHBI COOTHOCUTBCS MEXKAY COO0i:
A) coBnagaTh o 00beMy;

b) 06beM noaHOMOUMI TOTKEH MPEBBIIATh 00bEM OTBETCTBEHHOCTH;

B) 00BbemM O0TBETCTBEHHOCTH JAOKEH MPEBBIIATh 00bEM OJTHOMOYHIA;

I') HuKaKk He 3aBUCAT APYT OT ApYyTa.

7. Kakoll BUJI KOHTPOJIS CBSI3aH C OLIEHKOM BBIIOJHEHUS! OpraHU3aliell CBOUX IIJIaHOB M IIPEIIo-
JaraeT BCECTOPOHHMM aHAIM3 HE TOJIBKO KOHKPETHBIX PE3YJIbTATOB JNEATEIBHOCTH 332 MCTEKIIUN
NEpUOJI, HO U CHIIBHBIX U CJIA0BIX CTOPOH OpraHU3aluu:

A) pe1BapUTEIbHBIN;



b) Texymuii;
B) urorosbsiii.

8. UTO MOXKET COCTaBISATh OCHOBY BIIACTH:

A) IPUHYXJICHHE WX €T0 MOTCHIIUAbHAS BO3MOXKHOCTB;

b) Bragenre HeABUKUMOCTBIO 32 pyOEIKOM;

B) coGcTBeHHOCT Ha pecypChl, KOTOPBIMU OJIHO JIMIIO PACIOJIaraer, a APyroe HeT, HO B HUX HYX-
JlaeTcs;

') 10OpOBOJILHOE IOJYUHEHHUE OJTHUX JIUIL] IPYTHM.

Kiaroun oTBeTOB Ha BOIIPOCHI OTKPLITOI'O THUIIA

OK 7 Bpams Ha cebsi omeemcmeeHHOCMb 3a pabomy 4ieH08 KOMAaHObl (NOOYUHEHHDIX), 3a pe-
3YIbMAmM 6bINOJIHEHUsL 3A0AHUIL.

No Bompoca IIpaBUIIBHBIN OTBET

1. npeMuaIbHas

2. uepapxus

3. LCHTPaTN3aIUS

4. JleMoKkpaTH4YeCKui CTUJIbL PYKOBOJCTBAa OCHOBBIBAeTCS Ha (popMupOBa-
HUU PYKOBOAMUTENEM OJaronpusTHOTO MOPATbHO-TICUXOJIOTHYECKOTO
KJIMMaTa B KOJUICKTHBE. PyKOBOIWTENbh OKa3bIBACT MOAYMHEHHBIM IT0-
MOIIIb 10 Mepe HEOOXOUMOCTH, MPUBJICKACT UX K MPUHATHIO PEIICHUH.
[Tpu 5TOM MUPOKO UCTIONH3YET PAITMYHBIC BHJIBI TOOIPECHU.

5. KOMaHIa

6. CTPYKTypa

7. MIOJTHOMOYUS

8. [IpencraBuTeNbCKUE MOJHOMOYHS AIOT BO3MOXKHOCTH J€WCTBOBATH OT
MMEHH BBICIIIETO PYKOBOJCTBA opranu3anuu. O0namatensiMu dTUX TOJI-
HOMOYHMI MOTYT OBITb 3aMECTUTENIM BBICIIUX PYKOBOAMTENEH, IOPUCT
OpraHu3aIliy, TJIaBHBIN OyXraaTep U PyKOBOJMUTEIN COOTBETCTBYIOIINX
cIyx0.

9. KOHTPOJIb

10. Brigensitor pykoBoAuTeNEeH BBICIIET0, CPEAHETO U HU30BOTO 3BeHA. Py-
KOBOJIUTEJTU BBICIIETO 3BEHA (BBICIINE PYKOBOJIUTEIN) — 3TO WIECHBI CO-
BeTa TUPEKTOPOB, MPE3UICHTHI, BUILIC-TIPE3UACHTHI U HEKOTOPBIC IPYTHE
KaTerOpuy MEHEKEPOB. PyKoBOIUTENN CPETHETO 3BEHA — 3TO PYKOBO-
JTUTENM OCHOBHBIX IMOAPA3JCICHUN U MPEANPHUITHIA, BXOIIIIMX B JaH-
HYIO OpraHu3aluio. PyKOBOAWTENN HU30BOTO 3BEHA YIMPABISIOT B OC-
HOBHOM TE€XHOJIOTUYECKUMU MPOLIECCAMH U UCTIOTHUTENSIMH (pabodrMu
U APYTUMU HEYIPaBIEHYECKUMHU paOOTHUKAMH).

11. BJIACTh

12. oTpeOHOCTH

13. KaJIpbl

14. MEHEHKED

Kio4uu oTBeTOB Ha BOIIPOCHI 3AKPLITOI0 TUIIA

OK 7 Bpams Ha cebsi omeemcmeeHHOCMb 3a pabomy 4ieH08 KOMAaHObl (NOOYUHEHHDIX), 3a pe-
3YIbMAM 6bINOJHEHUsL 3A0AHULL.

No Bompoca IIpaBuIbHBIN OTBET

1. I
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3adanus ona npoeepku 3HaHuil, yMeHUll U chopmMupo8aHHOCmuy KoMnemeHyuu
OK 8 CamocmosmenvHo onpedensims 3a0ayu NpoGecCUOHANbHO20 U JUYHOCIHO20 PA3GUMUS,
3AHUMAMbCA CAMO0OPA308aHUEM, OCOZHAHHO NIAHUPOBAMb NOGbLULEHUE KBATUDUKAYUU.

1) Tecmosvie 3a0anus OMKpvIMO20 Muna

1. [Ipouecc ompenenaeHus] BHYTPUOPTaHU3AIMOHHBIX IIeNIel U MyTel WX JOCTHXKEHUS XapaKTepH-
3yeT TEPMHUH ... .

2. [lenoBas kapsepa — 37O ... .

3. Ilponecc, Korna UCHOIHUTENN CaMM CJENAT 32 CBOEM paboToi, ee pe3ynbTaTaMu U BHOCST IO
Mepe HEOOXOJUMOCTH U3MEHEHHSI B COOCTBEHHYIO JIeSITEIbHOCTh UMEHYETCSI TEPMUHOM ... .

4. VneanbHOE UM JKeJIaTelIbHOE COCTOSIHUE 00BEKTa YIPABJICHUS ONPEeNIeTCs] TEPMUHOM ... .
5. Yto npexacrapisieT cOO0H «IMYHOCTh» U KaKHe KauecTBa €€ ONPEIesIIoT?

6. ... — pCaKknusg 4CJI0BCKAa HAa BOCIIPHHHUMACMOC MM COOTHOIICHUC MCXKIAY MNPCABABIISICMBIMU K
HEMY Tpe6OBaHI/I$IMI/I 1 €ro CIIOCOOHOCTBIO YAOBJICTBOPUTL 3TUM Tpe60BaHI/I$IM.

2) Tecmogvie 3a0anus 3aKpbimo2o muna

1. ITox caMOMEHE)KMEHTOM TPAJUIIMOHHO TIOHUMAKOTCH ...

A) npoekTupoBaHuEe paboyero BpeMeHH;

b) ycunus MeHemkepa o CoBEpIIEHCTBOBAHUIO CBOEH /1€ TENbHOCTH;
B) noctpoenue 1enoBoii kKapbepsl;

I') peiicOmnauHr.

2. HexBaTKa 4ero-To, KOTopast BbI3bIBAE€T COCTOSIHUE TUCKOM(OpPTa, UMEHYETCSI TEPMUHOM:
A) oTpeOHOCTH;

b) motus;

B) npasuio;

I') BnacTs.

Kiroun oTBeTOB Ha BOIIPOCHI OTKPBITOI'O THIIA

OK 8 CamocmosamenvHo onpedenime 3a0auu npogheccUoOHanIbHO20 U JUYHOCHHO20 PA36UMUSL,
3aAHUMAMbCA CaMO0OPaA308anUeM, OCOZHAHHO NIAHUPOBAMb NOBbIUEHUE KEATUDUKAYULL.

Ne Bonpoca IIpaBUIIBHBIN OTBET

1. IIJIAHUPOBAHUE

2. JlenoBas kapbepa — 3TO MOCTYNATEIbHOE JBHKEHUE JTUYHOCTH B KaKOM-




1o cdepe aesrenbHocTU. OHA CBS3aHA ¢ U3MEHEHUEM HABBIKOB, CIIO-
coOHOCTeH, KBAIM(PUKAIMOHHBIX BO3MOXXHOCTEH W pa3MepOB BO3HA-
rpaxJeHus (3apabOTHOM TIIATHI).

3. CaMOKOHTPOJIb
4. LIEJIb
5. JIMYHOCTHh — 3TO COBOKYITHOCTh BHYTPEHHHX KadeCTB YEJIOBEKa, MO3BO-

JSIONIMX TI03HABATh U MPe0Opa30BBIBATH OKPYKAIOIINI MUP B COOTBET-
CTBHH C ITOCTaBIECHHBLIMH IeisaMu. KauecTBa IUYHOCTH - DTO IOJ, OHO-
JIOTMYECKHUE M TICUXOJIOTHYECKHE OCOOCHHOCTH, CKJIaJ XapakTepa,
TEMIIEPAMEHT, YpPOBCHb O0Opa30BaHWUs, HAIPABICHHOCTH HHTEPECOB,
CIIOCOOHOCTH H T.1.

6. cTpecc

Kiroun oTBeTOB Ha BOIIPOCHI 3aKPBITOI0 TUIIA

OK 8 Camocmosamenvro onpedenims 3a0auu npoghecCUOHANIbHO20 U JUYHOCHHO20 PA36UMUS,
3AHUMAMBCA CAMO0OPA308aAHUEM, OCOZHAHHO NIAHUPOBAMb NOBbIUUEHUE KEATUDUKAYUU.

Ne Bonpoca [IpaBHIIBHBIN OTBET
1. b
2. A

3adanus ons npoeepku 3HaHull, yMeHUll U chopMuUpo8aHHOCmMU KOMNEeMeHYyUU

OK 9 Opuenmuposamvcs 6 yclosusax 4acmoti cMenbl MexXHON02Ull 8 NPOPecCUOHANIbHOU Oesl-
MenbHOCmU.

1) Tecmosvie 3a0anus OMKPLIMO20 MUNaA

1. PacckaxuTte o ¢pakTopax BHEIIHEN Cpebl OpraHU3aI|H.

2. Hu pucyHke HUXKe MpeicTaBieH KU3HEHHbIN UK opraHu3auuu. HactymieHue kakoro sTtama

000 MEHEKEP OYIET CTPEMUTHCS OTCPOUHUTH IO BPEMEHH?
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3. IlpeaenpHoe unca0 paOOTHUKOB, KOTOPHIMU B JAHHBIX YCIOBUSIX MOXKHO 3(pPEKTUBHO PYKOBO-
JUTh XapaKTEpU3yeT TEPMHUH ... .

4. YnpasneHueckas I€ATeIbHOCTb, TO3BOJIAIONIAs BBIABIATH, UCIPABIATh U MPEAYNPEXKAATH OT-
KJIOHEHUS JOCTUTHYTHIX pe3y/IbTaTOB OT HAMEUEHHBIX [1apaMeTpoB, LieJei — 3To ... .

5.CriocoOHOCTh (PYHKIIMOHUPOBATh U PA3BUBATHCSA B YCIOBUSAX BHEIIHUX U BHYTPEHHHMX BO3MY-
LIAIOIUX BO3JECUCTBUM, COXpaHssd IIPU STOM PABHOBECUE, XapaKTEPU3YET TaAKOW IIPU3HAK OpraHu-

3alMM, Kax ... .

2) Tecmosvie 3a0anus 3aKpbimo20 muna



1. TTox OTKpBITOM CUCTEMOIN B MEHEI)KMEHTE IIOHUMAETCS CUCTEMA ...

A) B3auMOICUCTBYIOIIAs C BHEIIHEHN Cpeoi;

b) obbenuHsronas B cebe BCe DJIEMEHTHI U CBS3H, BIHSIONIME HA ¢ (yHKIIMOHUPOBAHUE;

B) cocrosiiast U3 31€MEHTOB U TIOJICUCTEM;

') B KOTOPO# BBIXOJHBIE JIIEMEHTHI MOXHO IMPOTHO3UPOBATH JIUIIb C U3BECTHON JI0JIEH BEPOSITHO-
CTH.

2. K ¢akropam BHEIIHEH cpe/ibl OpraHU3aluu OTHOCSTCS:
A) monutrdeckue GaKkTophl,

B) sxonomuueckue hakTopsr;

B) texHonoruu, ucnosnbs3zyeMble opranuzanueii;

I') xagpbl OpraHu3anuy.

Kiroun oTBeTOB Ha BOIIPOCHI OTKPLITOI'O THIIA

OK 9 Opuenmuposambvcsi 8 YClOBUAX 4ACMOU CMeHbl MEXHOL02Ull 8 NPOPECCUOHATILHOU Oesi-
MeNbHOCIU.

No Bompoca IIpaBuIIBHBIN OTBET

1. @daxTophl BHEIIHEW Cpeibl OPraHU3aluu JeNITCs Ha ABE IPYyNIbl: (PakTo-
PBI MUKPOCPEBI (MIIM IPSMOTO OKPYKEHUs) M MaKpocpe bl (MM KOCBEH-
HOro okpyxeHus). Cpeaa npsAMOro BO3JAEHCTBUS BKJIIOUAET TakKue dJie-
MEHTBI, KOTOPBIE HENIOCPEACTBEHHO BIMSIOT HA XO35HCTBEHHBIHN IIPOLECC.
OT0 - NOTpeOUTENH, MOCTABIIMKN, KOHKYPEHTHI, PbIHOK TPY/a, BHEIIHUE
COOCTBEHHUKH, OpraHbl TOCYAapCTBEHHOr0 perynupoBanus u T.4. Cpena
KOCBEHHOT'O BO3/IEWCTBUS BKIJIIOUAET 3JIEMEHTHI, KOTOPbIE BIUSIOT Ha Op-
TaHW3ALHMOHHBIE MTPOLIECCHl, KOCBEHHO. JTO SKOHOMHMYECKHE, MOJIUTHKO-
MIpaBOBbIE, COLUATBHO-KYJIbTYPHbIE, TEXHOJOTUYECKHE, MEXKAYHAPOIHbIE
YCJIOBUS U T.[.

KpHU3HC

HOpMa yNpaBJIieMOCTH

KOHTPOJIb

gl Wi

YCTOMYHBOCTh

Kiroun oTBeTOB Ha BOIIPOCHI 3aKPLITOI'0 TUIIA

OK 9 Opuenmuposamvcsi 8 yClO8UAX 4ACMOU CMeHbl MEXHONI02UL 8 NPOPECCUOHATLHOU Oesi-
MenbHOCmU.

Ne Bompoca IIpaBUIBHBIN OTBET
1. A
2. A, b
Kpurepun:
[IpolieHT BBIMOTHEHHBIX 3a/a- 0%-50% 51%-64% 65%-84% | 85%-100%
HUUW W3 MpejyiaraeéMoro kojaude- | (HeymoBiIeTBO- | (yIOBIETBO- (xoporo) (oTMYHO)
CTBAa TECTOBBIX 33JIaHUU PHUTEIBHO) PHUTEIBHO)
[[Ixana oreHUBaHUS IS CTY- 0 0amIoB 30 damoB 40 6ayioB 50 6amoB
JICHTOB OYHOTO U OYHO-




3a04YHOT'O OTIEJIEHUI
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